Timberlin Golf Club

Name of Outing: Number of Players

Name of Liaison (Printed):

Signature:

Address:

Home/Cell Phone:

Date and Time of Outing

ADD ONS

g
g

Prize Credit PP
Driving Range $150

2026 Tournament and Outing Contract 'Fo& ?e'cerencc,

ey,

A $250 deposit is required at the time the contract is signed. Receipt of deposit will hold the date/time. The Town of Berlin will
consider deposit refund.
A signed contract and $250 deposit are required no later than 90 days prior to event date.
A separate contract with Par for the Course is required.
One Person from the outing is to serve as the liaison between your outing and Timberlin Head Professional.
Timberlin will supply a maximum # of 80 carts for play, this totals enough for 160 players. If you wish to have more than 160 players,
the outing can rent additional carts at their cost.
5 days prior to your outing, contact Timberlin Golf Course Head Professional with final number of players.
Cancellation Policy: '

a. The cancellation or postponement of an outing can only be made on the day of outing.

b. The cancellation or postponement of an outing can only be made if the Golf Course is deemed unplayable by the Director

of Golf or Assistant Director of Golf.

c. Ifthe outing is cancelled without a rescheduled date, outing must get vouchers for 30% of projected field.
Inclement Weather Policy

a. Once the outing has started, raincheck vouchers will be given to each player if play has been suspended due to inclement

weather.
b.  Raincheck policy:
i. 4orlessholes played equals 18-hole voucher.
ii. 10-13 holes played equals 9-hole voucher.

The contract balance will be paid in full within 1 week of event; No Exceptions. Payments are accepted in the form of cash or check.
For your convenience, we also take MasterCard and Visa. There will be a 3% convenience fee added to the amount paid by credit
card transaction. Any taxes will be charged based on current CT tax laws.
If the contract balance is not paid within 30 days of event, a 10% late fee will be added to your total balance due.
All sponsor signs must be assembled and delivered to Timberlin Golf Club no later than the night before the tournament if you would
like our staff to put them on designated holes. All gift bags should be prepared before arriving at Timberlin and handed out by
registration staff or placed on carts.
All outings must start promptly at their scheduled time.
In the event of tournaments having under the minimum number of players:

a. Timberlin Golf Course reserves the right to charge for the missing players.

b. Timberlin Golf Course reserves the right to allow general public play on the course.
Player and pairings lists must be provided 2 days prior to event.
The tournament liaison is responsible for their participants and agree to pay for any damages caused to the golf course, golf carts, or
property of Timberlin Golf Club.

PLEASE RETURN ORIGINAL CONTRACT ALONG WITH $250.00 DEPOSIT. THANK YOU.
PLEASE MAKE CHECK PAYABLE TO “TIMBERLIN GOLF CLUB”
RETURN TO: TIMBERLIN GOLF CLUB, 330 SOUTHINGTON RD, BERLIN CT 06037
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IMBERLIN

Golf Pro Report
To: Golf Commission  From: Marc S. Bayram, PGA

July 2026

30-Day Recap of Operations and Benchmarks

Detailed revenue comparison between 2025 and 2026 is attached.

Junior golf participation and player development programs continue to exceed expectations through Future
Stars Academy, Summer Junior Club, PGA Jr. League, Women & Wine, and other instructional programs.

Team Timberlin PGA Jr. League continues to be one of the strongest programs in Connecticut with excellent
participation at both the developmental and elite levels.

Our leagues continue to provide a consistent source of weekday revenue, with the majority of league payments
collected.

Large outings continue to generate significant revenue for the Town while requiring careful coordination of
staffing, pace of play, and course setup.

Successes and Challenges
Record heat has made things a bit challenging in terms of programs, however we have done a nice job keeping
everyone hydrated.
Balancing outings, leagues, daily play, tournaments, and junior programming continues to require constant tee
sheet management and operational flexibility.

Customer Satisfaction
Customer feedback regarding overall course conditions has been very positive considering the challenging heat..
Players continue to compliment the quality of our tournaments, organization, pace management, and
communication through Golf Genius and email updates.

Staffing Report
Our professional staff and coaching team did an outstanding job adapting to weather disruptions while
maintaining a high level of customer service.
The golf shop staff has continued to manage a very busy tournament and outing schedule efficiently.

Looking Ahead/Goals
Successfully host the Ryan Lee Memorial and remaining peak-season outings.
Continue PGA Jr. League matches and prepare All-Star teams for postseason competition.
Begin marketing fall instructional programs and leagues.
Continue monitoring pace of play and staffing levels during peak demand.
Complete second-half league collections and maintain strong communication with all organized groups.
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Golf Maintenance Report
July 16, 2026

Previous 30 Days

Cleaning up damage from storm. Distinctive Tree coming this week to remove any
damaged trees.

Keeping up with irrigation

Chemical applications and daily maintenance

Repairing Rough Mower.

Repairing Fairway Mower.

Irrigation problems with communication.

Heat really tested the irrigation system.

Working with Marc to plan out tee sheet and projects.

Future Tasks and Projects

Pricing for finishing hole #2 and expansion of tees 4 and 7.
Looking at aerification dates

Sodding stumps

Overseeding of greens and verti-cutting fairways and tees.
Looking at potential winter projects.

Long Term Golf Course Plans

e Jerry suggests looking at replacing the irrigation system in the future. Companies are

booked 3-4 years out.
Same with bridge replacements.
Paving in front of pro shop.



