TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JULY 14, 2026
Remote Only
7:00 P.M.

https://berlinct-

gov.zoom.us/j/41487244812pwd=SkpBQmd1UONoNTF5UOdWTXZGVUhIUT0980mn=871691034908from=addon

Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 414 872 4481
Passcode: 539615

CALL TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

oS 0w »

PUBLIC COMMENTS

APPROVAL OF PRIOR MINUTES May 27, 2026, Special Budget Meeting
June 3, 2026, Special Budget Meeting
June 9, 2026, Regular Meeting

=

F. NEW BUSINESS

1. Move to transfer $524,172, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts.

2. Move to transfer $191,000, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts.

3. Finance Director update.

G. ADJOURNMENT



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE BUDGET MEETING
MAY 27, 2026
DOC MCINTOSH CONFERENCE ROOM OR REMOTE
7:00 P.M.

Call-in Option: 1 929 205 6099
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair, David
Olinda, Gerald Paradis

Members Absent: None

_ Staff Present:
Kevin Delaney — Finance Director
Ryan Curley — Town Manager

C. NEW BUSINESS
1. Discuss Fiscal Year 2027 Proposed Budget (If the budget fails on May 26™):

Chairman Bordonaro said I’'m disappointed with the voter representation at the second
referendum. Town Manager Curley said it was up over last year. Commissioner Grady said
we need to change the questions in the future. Mr. Paradis agreed.

Mr. Paradis said the supplemental revenue sharing that we took out of the budget in the early
process is back in play. We now have $916,127 to do something with. The vote on the
education side was an overwhelming too low. I would increase the Board of Education
budget by $175k. When added to the $81k from the last meeting, that brings us to $250k
which we had talked about initially. It would fund all 3 of the teacher positions that people
spoke about at the annual budget meeting. They want to add them back. The amount is
around $250k to fund those positions. Mr. Grady said that would put us at an increase of
about 3.8%. Mr. Fernandes added that it was for 2 ELA middle school teachers and 1 high
school math teacher.

Mr. Paradis said the second thing would be adding $250k on the town side for health
insurance to adjust the issue that was brought up at the last meeting. We are facing a
potential shortfall and would have to use fund balance for that. We have $900k to figure out
what to do with, plus the other $419,527 that we would add to revenue to reduce the mill rate
on property taxes. It would take care of property tax relief. The tax increase would be less
than 2%.



Mr. Grady said I agree on the insurance but I would put that in fund balance with the idea
that it could be used for that at some point. Mr. Fernandes asked what is the shortfall
through June. Finance Director Delaney said we lost another 1% and are at 12% next
month. Mr. Grady said we could put the $250k in the bank and use the other $419k to
reduce the mill rate. We would not appropriate it. Chairman Bordonaro said we could go
either way. Mr. Olinda said I think we can make a lot of people happy with all of the
money that is coming in.

Chairman Bordonaro said I believe we don’t need as much on the Board of Education
side. We added $81k. I think they are covered overall. I started at a 2.9% increase.

Mr. Fernandes said I think we can make parents, students, teachers, seniors and all of our
taxpayers very happy. Mr. Grady said that we just can’t count on having the money
available again next year. Town Manager Curley said the Pequot funds seem to be a one
time only thing.

Ms. McNair said we had a windfall last year from the Berlin High School renovation
project and this year we have this other money available. The fear is that we know that it
is one time only. We would be helping the Board of Education and those who are not
able to afford their taxes and it helps a little bit with the cost of healthcare. We should
take advantage of being able to help everyone. Chairman Bordonaro agreed, but said that
we need to also look at the differential of what the Board of Education had asked for and
what they end up with at the end of the year.

Mr. Fernandes said that if the Board of Education has any money leftover it is spent on
buying computers for the kids and printer toner, but it is not considered a surplus. We
should take some of the money that we used to cut down the mill rate and put it into the
general fund for next year. Mr. Paradis said the taxpayers would want to know why we
are not applying the extra money towards the mill rate.

Mr. Grady said I would rather use the money for mill rate reduction and I’m not that far
off on the Board of Education numbers. I am set on a 3.65% increase. It is a more than
reasonable number based on what we have given them historically. [t would be around
$81k more. Mr. Fernandes said they asked for 5.3%. Mr. Grady said I don’t want to put
the taxpayers in a position of getting hammered next year because of the decision that we
made this year.

Mr. Grady said I agree that the voters want to give the Board of Education more money,
but based on the 3% turnout I don’t think we should say that you automatically get
everything that you want. I’m willing to increase the Board of Education budget and
comfortable with the $81k to pay for the teacher at the middle school.

Ms. McNair asked if we could split the difference between the $81k and the $175k.
Chairman Bordonaro said the 3.65% increase is sufficient. Mr. Fernandes said my plan
was to take out the $81k from the mill rate and put in the $250k, but I think Mr. Paradis
has a much better idea.



Chairman Bordonaro asked where we left off with the health insurance. Mr. Paradis said
it could be done by letting it go into fund balance. Mr. Grady agreed that it is fine to put
into the budget this year. Chairman Bordonaro said that is the only change that we would
make to the town side. Finance Director Delaney said if we do that with the Board of
Education piece included, the mill rate would go down to 31.18. It would be a $127
increase on a $345k house. That is if we increase the town side by $175k and the Board
of Education by $250k and the balance would be appropriated to revenue. Also, that is a
3.82% increase to the Board of Education and a 3.95% increase for general government.
A 1.71 mill rate increase.

The Board of Finance took a recess at 7:34 p.m. and reconvened at 7:37 p.m.

Mr. Grady said I think we can come up with something in the middle. We would go up
$100k on the Board of Education and the net increase on the mill rate would be half of a
mill. The Board of Education would receive 3.68%. Chairman Bordonaro said we feel
that is a realistic budget. Mr. Grady said we went from 3.5% to 3.68%. That is more
than fair.

Mr. Paradis made a motion to increase the Board of Education budget by $100k from
3.5% to 3.68%.

Seconded by Mr. Paradis.
Those voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Olinda
Those not voting in favor: Mr. Fernandes, Ms. McNair, Mr. Paradis

Vote being 3-3. MOTION FAILED

Mr. Paradis said we have to come to a resolution. I'd like to reconsider putting together a
new motion.

Mr. Paradis made a motion to appropriate ECS $581,191 in revenue, Pequot $43,047, and
supplemental revenue sharing $258,989. Add $250k on the expenditure side for the
transfer to health insurance and add $100k to the Board of Education and the rest,
$419,527, to reduce property taxes.

Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Olinda, Mr. Paradis
Those not voting in favor: Mr. Fernandes, Ms. McNair

Vote being 4-2. MOTION APPROVED

a. Move to send the Board of Education budget of $56,578,059 to the Town
Council.

Mr. Paradis moved to send the Board of Education budget of $56,578,059 to the
Town Council.



Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Olinda, Mr. Paradis
Those not voting in favor: Mr. Fernandes, Ms. McNair

Vote being 4-2. MOTION APPROVED

b. Move to send the General Government budget of $54,031,144 to the Town
Council.

Mr. Paradis moved to send the General Government budget of $54,031,144 to the
Town Council.

Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair,
Mr. Olinda, Mr. Paradis

Vote being 6-0. MOTION APPROVED

c. Move to send the Berlin Water Control budget of $7,849,876 to the Town
Council.

Mr. Paradis moved to send the Berlin Water Control budget of $7,849,876 to the
Town Council. .

Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair,
Mr. Olinda, Mr. Paradis

Vote being 6-0. MOTION APPROVED

Finance Director Delaney said if the Town Council moves the budget forward
then the Board of Finance will have 2 days to meet and set the mill rate. The
Board of Finance agreed to meet on June 3 at 6:30 p.m. via Zoom meeting. The
mill rate increase would be 0.5% or 31.15.

2. Move to set the Fiscal Year 2027 mill rate for the Town of Berlin at and
maintain this mill rate for all properties not identified in any mill rate cap established by
the State of Connecticut. (If the budget passes on May 26")

D. ADJOURNMENT

Mr. Paradis moved to adjourn at 7:51 p.m.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda,
Mr. Paradis



* Vote being 6-0.

~Stbmitted by;
~.- ‘Alina Brown

-



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE BUDGET MEETING
JUNE 3, 2026
REMOTE MEETING
6:30 P.M.

https://berlinct-gov.zoom.us/i/4148724481?pwd=SkpBOmd1UONoNTF5U0dWTXZGVUhIUT09&0omn=83785370302& from=addon

Call-in Option: 1 929 205 6099
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 6:30 p.m.

B. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Denise McNair, David Olinda, Gerald
Paradis

Members Absent: Tim Grady

Staff Present:
Kevin Delaney — Finance Director

C. NEW BUSINESS

Move to set the Fiscal Year 2027 mill rate for the Town of Berlin at 31.15.

Mr. Paradis made a motion to set the Fiscal Year 2027 mill rate for the Town of Berlin at
31.15.

Seconded by Mr. Olinda.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Ms. McNair, Mr. Olinda, Mr. Paradis
Vote being 5-0. MOTION APPROVED

D. ADJOURNMENT

Mr. Paradis moved to adjourn at 6:31 p.m.

Seconded by Ms. McNair.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Ms. McNair, Mr. Olinda, Mr. Paradis
Vote being 5-0.

Submitted by,
Alina Brown



TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JUNE 9, 2026
“Doc” McIntosh Conference Room or Remote
7:00 P.M.

https://berlinct-gov.zoom.us/j/41487244812pwd =SkpBQmd1UONoNTF5UCdWTXZGVUhAIUT09&80mn=871691034908&from=addon

Call-in Option: 1929 205 6099
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.
B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair, David Olinda,
Gerald Paradis

Staff Present:
Kevin Delaney — Finance Director
Doug Solek — Facilities Director

D. PUBLIC COMMENTS

None.

E. APPROVAL OF PRIOR MINUTES April 29, 2026, Special Budget Meeting
May 12, 2026, Regular Meeting

Mr. Paradis moved to approve the April 29, 2026 Special Budget Meeting Minutes and the May
12,2026, Regular Meeting Minutes.

Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda, Mr.
Paradis

Vote being 6-0. MOTION APPROVED

F. NEW BUSINESS

1. Move to approve the transfer of $98,722 from Senior Center Van account to the Vehicle
Reserve account, both in the Capital Non-Recurring Fund.

Mr. Paradis moved to approve the transfer of $98,722 from Senior Center Van account to the
Vehicle Reserve account, both in the Capital Non-Recurring Fund.

Seconded by Mr. Grady.



Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda,
Mr. Paradis

Vote being 6-0. MOTION APPROVED

Chairman Bordonaro asked what is the value of the vehicle being purchased. Finance Director
Delaney said it will be around $90k, but we increased the amount to allow for flexibility. We
will not use the full $98k

. Move to approve a FY 26 non-budgeted appropriation of $425,000.00 from the General Fund
Unassigned Fund Balance to the BHS Moisture account, in the Capital Non-Recurring Fund,
for the Flooring Replacement and Related Work Project at Berlin High School.

Mr. Paradis moved to approve a FY 26 non-budgeted appropriation of $425,000.00 from the
General Fund Unassigned Fund Balance to the BHS Moisture account, in the Capital Non-
Recurring Fund, for the Flooring Replacement and Related Work Project at Berlin High
School.

Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda,
Mr. Paradis

Vote being 6-0. MOTION APPROVED

Chairman Bordonaro asked what the related work involves. Finance Director Delaney said
they have to rip up the floor, clean it and put in a moisture barrier. Facilities Director Solek
added that it is all of the associated work such as the clean-up, the moisture barrier, the floor
tile itself, the waxing, etc. It is for everything that goes along with the project. It was written
in the plans and specs and bid out.

Mr. Paradis asked if there are any other areas like this, or does this take care of the problem.
Facilities Director Solek said it is every part that was impacted in the school on both levels.
The original 1950’s section on the upper level and the areas from the 1970°s addition on the
ground level. The rest was taken care of during the high school renovation project where its
new concrete with a vapor barrier. Those areas won’t need this work.

Finance Director Delaney said this will take place over 2 years. Part of the building will be
done this summer and they will finish it next year. The work has to be done while the school is
closed for the summer.

. Move that “An Ordinance Appropriating $2,500,000 for Athletic Facility Improvements (2026)
and Authorizing the Issue of $2,500,000 Bonds of the Town to Meet Said Appropriation, and
Pending the Issuance thereof, the Making of Temporary Borrowings for such Purpose” be
adopted.

Mr. Paradis moved to approve that “An Ordinance Appropriating $2,500,000 for Athletic
Facility Improvements (2026) and Authorizing the Issue of $2,500,000 Bonds of the Town to
Meet Said Appropriation, and Pending the Issuance thereof, the Making of Temporary
Borrowings for such Purpose” be adopted.



Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda,
Mr. Paradis

Vote being 6-0. MOTION APPROVED

Finance Director Delaney said there are 3 items in the bond issue that we are planning to do in
October. The first one is phase 2 of the police station renovation project, the second is the
Timberlin bridges and the third is the East Berlin pool. We plan to borrow $1.5M for the police
station renovation, $2,350,000 for the East Berlin pool and $300k for Timberlin bridges. As the
bids and costs come in and are firmed up it will be possible to move the actual dollar amounts
round on each of these projects.

Mr. Paradis asked how much money was appropriated for the East Berlin pool. Finance
Director Delaney said we had appropriated $900k from the Berlin High School renovation
project and we still have about $600k available. This brings us to around $3M that is available
now for projects. I

In order to meet the cash flow expenditures of the town, the Town Manager and Finance
Director are authorized to allocate and reallocate expenditures incurred for the projects of any
bonds or notes of the town outstanding at the time of the such allocation.

Mr. Paradis said that I don’t agree with the terms. Mr. Grady added that I would like to see
some sort of restriction that says this is what we can use it for. Mr. Paradis said it would be
different if we were treating it as one separate project. The loose terms offer a lot of flexibility.

Mr. Fernandes asked who makes the ultimate decisions for the allocations if one project runs
over budget. Finance Director Delaney said that any of these projects have to be approved by
the Town Council. Money cannot be spent until the Town Council approves it. Mr. Fernandes
said I see why we are doing it this way, but it’s not the right way. Chairman Bordonaro said in
the future we should include an attachment that says here is the detail behind it.

. Move to appropriate $24,105.00 from the Sale of Land, Labor, & Materials Revenue Account
to the Sage Improvement Account in the Capitol Nonrecurring Fund.

Mr. Paradis moved to appropriate $24,105.00 from the Sale of Land, Labor, & Materials
Revenue Account to the Sage Improvement Account in the Capitol Nonrecurring Fund

Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda,
Mr. Paradis

Vote being 6-0. MOTION APPROVED

. Move to accept the Suspense List of $202,227.44, as detailed on the accompanying reports.

Mr. Paradis moved to accept the Suspense List of $202,227.44, as detailed on the
accompanying reports.

Seconded by Mr. Grady.



Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda,
Mr. Paradis

Vote being 6-0. MOTION APPROVED

Mr. Paradis said this was generally for businesses that are out of business or for people who
can’t be located, but there are some names on the list where I think the business is still
operating. Under what conditions do we suspend taxes for an operating business.

Finance Director Delaney said this is a 2 year look back. Ms. McNair said they are still
collectible and the town would go after them in a different way such as a collection agency or
by using Marshalls. It’s more than just bookkeeping. The list is just for motor vehicle and
personal property. Finance Director Delaney said you can lien a house, or prevent registration
of a motor vehicle. The list continues to collect but when the auditors arrive the number is
usually lower because we have already collected something off of the list and there is active
collection happening.

6. Finance Director update.

Finance Director Delaney said overall the finances continue to do well. We are challenged by
some over budget items. At the next Town Council meeting there will be another transfer to
clean up the budget transfer items that we do every year. It is about $524k on top of the $300k
from last week.

Revenue is coming in stronger and we received around $160k from one developer in building
permits. There is significant work being done on that development and it is good news for the
town.

Our pension continues to go down a little bit, we have $1.6M in reserves, but pension funds
continue to be strong.

Nursing is slightly ahead over last year and the loss is around $440k. It was close to $500k last
year. This is well below the $700k loss mark that the VNA had a few years ago.

The golf course has positive revenue now despite bad weather over the Memorial Day
weekend.

G. ADJOURNMENT

Mr. Paradis moved to adjourn at 7:29 p.m.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Olinda, Mr.
Paradis

Vote being 6-0. MOTION APPROVED

Submitted by,
Alina Brown



Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance

FROM: Ryan Curley, Town Manager

DATE: June 8, 2026

SUBJECT: Budget Transfers

SUMMARY OF AGENDA ITEM:

Over the course of each fiscal year, funds within the adopted General Fund budget are
transferred between accounts for needs that have changed or opportunities that have arisen since
the budget was adopted. No new money is being appropriated with this request. These items are
summarized on the Budget Adjustments spreadsheet submitted with this action item.
FUNDING:

N/A - transfers between account — no new funding required

ACTION NEEDED:

Move to transfer $524,172, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts, pending approval by the Board of
Finance.

ATTACHMENTS:

Budget Adjustments spreadsheet

PREPARED BY:

Kevin Delaney, Finance Director



Budget Adjustments

June 16, 2026

Departmen

Revenue Collector

Townwide

Townwide

Fire

Police

Garage

Highway

Golf Course

Health District

GL Account #

001.05.0504.0.53924.00000

001.05.0509.0.53814.00000

001.05.0502.0.51125.00000

001.05.0507.0.52110.00000
001.05.0507.0.51815.00000
001.05.0507.0.51900.00000
001.05.0507.0.52100.00000

001.05.0507.0.53938.00000
001.05.0507.0.53803.00000

001.156.1531.0.53102.00000
001.15.1531.0.53730.00000
001.15.1531.0.52100.00000

001.15.1532.0.51140.00000
001.15.1532.0.51811.00000

001.20.2035.0.51400.00000
001.20.2035.0.51135.00000
001.20.2035.0.53106.00000
001.05.0507.0.53948.00000

001.20.2037.0.53217.00000
001.05.0510.0.51540.00000

001.25.2543.0.51135.00000
001.25.2543.0.51510.00000
001.25.2543.0.52110.00000
001.25.2543.0.51400.00000

001.30.3052.0.53824.00000
001.05.0507.0.53948.00000

Tax Refunds

Contractual Services

Mid Manager Personne!

Unemployment

In Lieu of Sick Pay (retiree)
Dispatchers

Pension

Storm Meal Reimbursement
Copiers

Electricity
Insurance

Social Security

Police Personnel

In Lieu of Sick Pay (retiree)

Blue Collar Personnel
Blue Collar Personnel
Vehicle Fuel

Televised Meetings

Snow & Ice Materials

Election Workers

Blue Collar Personnel
Part-Time & Summer Help
Unemployment

Overtime

Regional Health Service

Televised Meetings

From

$22,500.00

$22,500.00

$22,700.00
$6,300.00
$6,000.00

$7,000.00

$5,000.00
$2,000.00

$40,000.00

$5,000.00
$1,500.00
$1,500.00

$10,413.00

$7,500.00
$7,500.00
$4,000.00

$1,259.00

$45,000.00

$35,000.00

$7,000.00

$7,000.00

$40,000.00

$8,000.00

$10,413.00

$19,000.00

$1,259.00

Explanation

Due to the number or amount of tax refunds during the fiscal year, the
GL line exceeded the adopted budget.

Due to the number of terminations executed during FY26, the
unemployment expense GL line is projected to be overbudget.

Due to the number/timing of winter storms, the employee storm meal
reimbursement account exceeded the adopted General Fund budget.

Due to higher than budgeted rate/utilization, the Fire Department
electricity budget exceeded the adopted General Fund budget.

Due to vacation payouts (per contract and at termination), the Police
Personnel GL line has exceeded the adopted General Fund budget.

Due to the repair demands placed on the Garage throughout the fiscal
year, the overtime GL line exceeded the adopted General Fund budget.

Due to the number of winter storms and the number of mailbox damage
claims, the Highway Snow & Ice Materials account exceeded the
adopted General Fund budget.

Due to hours worked, the Blue Collar Personnel GL line exceeded the
adopted General Fund budget.

Due to a higher than historical increase in the per capita rate, the
Regional Health Service charge exceeded the adopted General Fund
budget.



Budget Adjustments

June 16, 2026

Department

VNA

VNA

Schools

Schools

Water

Sewer

Sewer

GL Account #

001.30.3053.0.51145.00000

001.30.3053.0.51125.00000

001.30.3053.0.53819.00000

001.30.3053.0.52225.00000

001.35.3561.0.51500.00000

001.35.3561.0.51125.00000

001.35.3561.0.53102.00000

001.15.1532.0.51811.00000

001.15.1532.0.51185.00000
001.15.1532.0.52200.00000

843.50.5092.0.51400.00000
843.50.5086.0.56924.00000

844.55.5588.0.58062.00000
844.55.5586.0.56924.00000
844.55.5586.0.53814.00000
844.55.5584.0.56813.00000

844,55.5592.0.51400.00000
844,55.5583.0.56711.00000
844,55.5586.0.56924.00000

Nurses

Mid Manager Personnel

Medical Services

Physicals

Summer Programs/Field Trips

Mid Manager Personnel

Electricity

In Lieu of Sick Pay (retiree)

Dispatchers

Pension

GENERAL FUND TOTAL

Overtime

Outside Consulting

Update Sewer Stations
Outside Consulting
Contractual Services

Maintance of Mains

Overtime
Maintance of Pump Stations

Outside Consulting

WATER CONTROL TOTAL

CAPITAL PROJECTS TOTAL

GRAND TOTAL

Erom To

$30,000.00

$30,000.00
$8,500.00

$8,500.00
$8,000.00

$8,000.00
$125,000.00

$25,000.00

$60,000.00

$40,000.00
$344,172.00 $344,172.00
$65,000.00

$65,000.00
$95,000.00

$55,000.00

$25,000.00

$15,000.00
$20,000.00

$10,000.00

$10,000.00
$180,000.00 $180,000.00
$0.00 $0.00
$524,172.00 $524,172.00

Explanation

Due to overtime worked (charged to the Nurses line in the VNA), the
Nurses GL line exceeded the adopted General Fund budget.

Due to increased OT services, the Medica! Services GL line exceeded
the adopted General Fund budget.

Due to the number of field trips with the schools, the nursing support GL
line exceeded the adopted General Fund budget.

Due to hgiher usage of the school! buildings, school electicity exceeded
the adopted Generat Fund budget.

Due to service issues throughout the fiscal year, Water labor costs
exceeded the adopted General Fund budget.

Due to sewer station issues throughout the year, the sewer station
updates account exceeded the adopted General Fund budget.

Due to service issues throughout the fiscal year, Sewer labor costs
exceeded the adopted General Fund budget.



Agenda Item No. F-2
Request for Board of Finance Action

TO: The Board of Finance

FROM: Ryan Curley, Town Manager

DATE: June 26, 2026

SUBJECT: Budget Transfers

SUMMARY OF AGENDA ITEM:

Over the course of each fiscal year, funds within the adopted General Fund budget are
transferred between accounts for needs that have changed or opportunities that have arisen since
the budget was adopted. No new money is being appropriated with this request. These items are
surnmarized on the Budget Adjustments spreadsheet submitted with this action item.

FUNDING:

N/A — transfers between account — no new funding required

ACTION NEEDED:

Move to transfer $191,000, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts, pending approval by the Board of
Finance.

ATTACHMENTS:

Budget Adjustments spreadsheet
PREPARED BY:

Kevin Delaney, Finance Director



Budget Adjustments

July 7, 2026

Departmont

Palice

Police

Golf

Golf

Gotf

Schools

Schoots

Schools

Water

Sawar

GL Account f#

001.15.1532.0.51140.00000

001.15.1532.0.51420.00000

001.15.1632.0.51400.00000
001.15.1532.0.52220.00000
001.15.1532.0.51420.00000
001.15.1632.0.51120.00000
001.15.1532.0.51811.00000

001.25.2543.0.53233.00000
001.25.2543.0.53106.00000

001.25.2543.0.53202.00000
001.25.2543.0.53208.00000

001.25.2543.0.51160.00000
001.25.2543 0.53106.00000
001.25.2543.0.53941.00000
001.25.2543.0.53917.00000
001.25.2543.0.53208.00000
001.25.2542.0.51530.060000
001.25.2542 0.51520.60000

001.35.3561.0.51500.00000
001.35.3561 0.51300.000600

001.35.3561.0.53102.00000
001.35.3561.0.51145.00000
001.35.3561.0.51300.000600

001.35.3561.0.51125.00000
001.35.3561.0.51145.00000

Polics Personne!

Grant Overtimo

Police Overtimo

Ins Life & Disability

Grant Overtime
Professional Personne!

In Lieu of Sick Pay (rotiree)

Auto Parts
Vehictes Fuel

Irngation
Social Secunty

Starters, Ranger, Cart Haulers
Vehicte Fuel

Bank Charges

Walter & Sower

Equipment

Rec Program Help

Life Guard/Pool Worker

Summer Programs/Field Trips
School Health Ades

Electricty
Schoot Nurses
School Health Aides

Md Manager Personnel
School Nurses

GENERAL FUND TOTAL

WATER CONTROL TOTAL

CAPITAL PROJECTS TOTAL

GRAND TOTAL

From To
$20,000.00
$20,000.00
$55,000.00
$19,000.00
$21,000.00
$10,000.00
$5,000.00

$5,00000 Abudgettransfer is requesled due to a shortage in the Auto Parts
account for FY26. The additional funds will heip close out oulstanding

$10,00000 Due to yoar-end vacation paysul that was considered when funds
were pulled from the Mid Manager Porsonng! line oarlier, the GL tina is

$5,000.00
$1,000.00

$1,000.00
$45,000.00

$10,00000

$5,000.00

$5,000.00

$5,000.00

$5,000.00

$15,000.00
$5,000.00

$5,000.00
$50,000.00

$25,000.00

$25,000.00

$10.000.00
$191,000.00 $191,000.00
0.00 .00
$0.00 $0.00

S19‘l|000.00 3191!000,00

A budget transfer is
account for FY26. The additional funds will help close out culstanding

Explanation

budget.

invoices for FY26.

duatoa

Oua to vacation payouts {per contract), the Polico Personnel GL line
has excesded the adopted General Fund budget.

Dus to position vacancias (administrative leave, medical leave), the
Potice Overtime GL lino has oxcoedod the adopted Ganeral Fund

inthe

invoices for FY26.

the GL line is overbudget.

overbudgot.

Due to higher than budgeled use of starters, rangers & cart haulors,

Due 1o the volume of school figld trips, the account is overbudget.

Due to higher usage of the school buildings, school electricty
excecded the adopted General Fund budget.



Town of Berlin

Financial Status Report - PRELIMINARY RESULTS
Board of Finance Meeting of July 14, 2026

GENERAL FUND

(budgeted amount excludes assigned fund balance)
Receipts

Actual Receipts

Budgeted Receipts

% to Budget

Current Year Tax Receipts
Current Tax Budget
Current Tax Levy (99.3%/99.3% collection rates)

% to Current Budget
% to Current Levy
Adopted budget target %

EKPEHditUI’ES (excludes capital expenditures)
Actual Expenditures
Budgeted Expenditures
% to Budget

Storm-related Overtime (51445)
Electricity (53102)

Refuse Disposal (53823)

Legal (53828)

Tax Refunds (53924)

INSURANCE FUNDS

Health Insurance Fund

General Insurance Fund

TOTAL INSURANCE FUNDS

$107,540,162
$105,956,737
101.5%

$91,256,460
590,764,079
$91,403,906

100.5%
99.8%
99.3%

$103,532,532
$106,547,355
97.2%

Actual
$285,645
$1,434,307
$1,716,007
$475,728
$251,984

Target Floor Fd Bal.

FY2025

$102,298,182
$101,885,192
100.4%

$88,340,991
$87,899,741
$88,519,377

100.5%
99.8%
99.3%

$98,735,762
$103,205,521
95.7%

Encumbered
50
$230,090
$116,854
$88,221
S0

Actual Fund Bal. '

$3,221,582 $1,454,655
$1,000,000 $1,953,024
$4,221,582 $3,407,679

F-3

Notes
Budget Var to Budget
$287,451 $1,806
$1,516,540 (6147,857)
$1,884,277 $51,416
$565,000 $1,050
$215,000 ($36,984)
~ Notes

The Health Insurance Fund balance is 11.3% of full year projected expenses - target floor reserve is 25%.

The fund is used to pay Liability & Worker's Compensation insurance premiums for both the Town and BOE, on-going heart &
hypertension claims from police officers, window/widower heart & hypertension claims, "fronting" reimbursable
environmental remediation costs, small equipment claims where Town elects to self-insure and deductibles. Town policy is a
$1 million floor and ceiling at 5% of General Fund budget. Displayed fund balance is net of H&H reserve and encumbrances for
self-insured claims.



Town of Berlin
Financial Status Report - PRELIMINARY RESULTS
Board of Finance Meeting of July 14, 2026

PENSION FUND

F-3

Closed Plan Police Plan Notes
The Closed Town of Berlin Retirement Income (Defined Benefit) Plan was amended for the last time effective July 1, 2000. As
Total Liability (as of 7/1/2025) $4,488,831 $9,594,734 a result of this final amendment no new Town employees were eligible to participate in the plan.
As of July 1, 2023, the Town of Berlin approved a new Defined Benefit Plan for Police Officer's only. Existing officers were
given the option to remain in the Defined Contribution Plan or use their DC assets to "buy in" to the new Police DB Plan. All
but two existing officers elected to "buy in" to the new Police DB Plan.
Cash Balances:
Empower $5,198,579 S0
Webster S0 69,953,732
55,198,579 59,953,732
Funding % 115.8% 103.7%
Net Pension Asset/(Liability) $709,748 $358,998
ACTIVE CAPITAL PROJECTS R
% Complete* Project Balance** Managed By Department Notes
55 Steele Boulevard 83% S0 Economic Dev Economic Dev.  Building 3 of 3 from Newport's original Farmington Ave plans
. . z ign (local f H jecti d by DOT, C
Kensington Road Bridge - Design Phase 42% S0 Public Works Public Works CL_Jrrent Rhase deag. (lacal unded) 9nce pro;eFt '? apRravec by ReDgrant
will pre-funded for bid amount + contingency & incidentals
Hubbard HVAC Upgrades 53% S0 PBC Facilities Current Phase: construction
Griswold HVAC Upgrades 69% S0 PBC Facilities Current Phase: construction

* % complete represents invoices received versus total expected project cost - this metric will lag actual construction completion
** Capital projects fund balance includes encumbrances.



Town of Berlin F-3
Financial Status Report - PRELIMINARY RESULTS
Board of Finance Meeting of July 14, 2026

Risks Opportunities
Description Projected - Low Projected - High  Prabability Description Projected - Low Projected - High  Probability
RECEIPTS RECEIPTS
Building Inspection $575,000 $575,000 High
Taxes $675,000 $675,000 High
Town Clerk $100,000 $100,000 High
Interest $150,000 $150,000 High
EXPENDITURES EXPENDITURES
Position Vacancies - Town $1,000,000 $1,300,000 High
TOTAL S0 S0 TOTAL $2,500,000 $2,800,000
Total excluding Pension payouts s0 s0
NET RISKS/OPPORTUNITIES $2,500,000 $2,800,000
6/30/2025 General Fund Unassigned Fund Balance (audited) 517,996,667 517,996,667

Non-Budgeted Appropriation of FY26 General Fund Unassigned Fund Balance:

FY27 ADEC of closed defined benefit pension plan (based on 7/1/2025 valuation) S0 S0
Senior Center parking lot engineering ($80,000) ($80,000)
Library/Community Center HVAC Project (5$275,000) ($275,000)
BHS moisture remediation ($425,000) ($425,000)
GF contribution to Health Insurance Fund ($1,000,000) (51,000,000)
Lower Lane Property Acquisition ($180,000) ($180,000)
Carbon Reduction Grant (assumed 20% local share of $3,778,740 cost estimate) ($755,748) (5755,748)
Additional TOB contribution for 55 Steele Blvd remediation {$200,000) (5200,000)
Projected 6/30/2026 General Fund Unassigned Fund Balance $17,580,919 $17,880,919
Projected 6/30/2026 GF Unassigned FB as a % of FY26 GF Budget 16.5% 16.8%

Projected 6/30/2026 GF Unassigned FB as a % of FY27 GF Budget 15.9% 16.2%



Town of Berlin F-3
Financial Status Report - PRELIMINARY RESULTS
Board of Finance Meeting of July 14, 2026

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL Yib
FY2019 55,212 74,521 82,025 142,845 81,705 58331 97,213 71,442 119,187 72,239 90,498 100,562 1,045,780 | 1,045,780
FY2020 47,155 82,851 58,019 85737 58,047 51,550 62,354 63,243 62,270 99,186 51,272 76,057 797,741 | 797,741
Fy2021 48,132 56,105 61,099 53,775 54,553 64,397 66,910 57,967 78,281 82,029 27,123 107,013 757,385 | 757,385
FY2022 51,814 67,134 56,464 49,192 39,038 32,530 43,379 48,339 70,744 45424 48,569 61,528 614,156 | 614,156
FY2023 43,842 57,446 67,243 57,167 52,526 61,072 45590 26,033 53,655 60,131 55,054 54,550 634,309 | 634,309
FY2024 37,692 53,824 36570 39,543 51,115 40,460 28,414 63,876 55,144 45533 38,973 58,014 549,258 | 549,258
FY2025 44,725 33,730 46,286 19,917 42,715 30,298 37,848 34,361 35086 30,865 28,465 31,193 415,489 | 415,489
FY2026 34,530 41,098 30,459 30,935 30,349 42,888 44,711 39,994 24,395 44,091 29,839 51,423 444,712 | 444,712
CY vs. PY (10,195) 7,368 (15,827) 11,018  (12,366) 12,590 6,863 5,633  (10,691) 13,226 1,374 20,230 29,223
CENSUS
FY2025 28 29 29 34 35 38
FY2026 39 40 37
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80,000

60,000

40,000

20,000
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mFY2019 m=mFY2020 wFY2021 wmFY2022
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FY2023 mFY2024 mFY2025 mFY2026
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Timberlin Golf Course Financial Results
YTD JUNE (PRELIMINARY)
Y 2025-26

(Does not include indirect cost of Town staff providing services that would otherwise be purchased by Timberlin)

Revenue:
Daily Passes (Greens Fees)
Season Passes
Goll Carts
Driving Range
Restaurant Rent

Expenditure:
Wages/Salaries
Iringe Benelits

53102 - Electricity

53105 - Natural Gas

53106 - Vehicle Fuel

53201 - Supplies

53202 - Irrigation Materials
53208 - Equipment (New)
53219 - Operating Materials
53233 - Auto Parts

53241 - Sand & Stone

53243 - Fertilizer, Seed, Chem.
53245 - Maintenance & Repair
53510 - Golf Pro Contr. Serv.
53513 - Green, Trap, Tee, Cart Paths
53603 - Golf Cart Lease

53730 - Insurance

53813 - Computer Support
53814 - Contractual Services
53823 - Refuse Disposal

53902 - Telephone

53917 - Water & Sewer

53932 - Waterways Treatment
53940 - Advertising

53941 - Bank charges

53944 - Organizational Fees
53945 - Training

53950 - Internet Service

OPERATING INCOME

CHECK

Index:

Capital Items

'Y 2026 FY 2025 FY26 to FY25

Budget YTD Act % of Budget Budget YTD Act Y% of Budget Variance to Budget
$1,018,269 $978.667 96.1% $914,655 $918,449 100.4% -4.3pp
$204,333 $231,965 113.5% $199,545 $205,480 103.0% 10.5pp
$438,239 $524,889 119.8% $476,405 $500,605 105.1% 14.7pp
$31,750 $29,592 93.2% $28,000 $30,631 109.4% N/A
$49,749 $52,753 106.0% $49,749 $49,899 100.3% 5.7pp
$1,742,340 $1,817,866 104.3% $1,668,354 $1,705,064 102.2% 2.1pp
$663,877 $712,372 107.3% $651,280 $649,082 99 7% -7.6pp
$229.519 $222,273 96.8% $212,079 $205,249 96.8% -0.1pp
$70,350 $67,174 95.5% $67,400 $62,582 92.9% -2.6pp
$24,107 $22,979 95.3% $24,107 $21,394 88.7% -6.6pp
$49,750 $23,125 46.5% $30,775 $19,396 63.0% 16.5pp
$6,500 $6,926 106.6% $5,500 $4,699 85.4% -21.1pp
$38,000 $47,406 124.8% $30,000 $24,247 80.8% -43.9pp
$37,000 $11,649 31.5% $22,975 $22,581 98.3% 66.8pp
$27,500 $24,702 89.8% $12,500 $10,291 82.3% -1.5pp
$35,500 $38,763 109.2% $35,500 $33,962 95.7% -13.5pp
$17,500 $17,500 100.0% $17,500 $16,773 95.8% -4.2pp
$160,000 $159,815 99.9% $145,000 §144,647 99 8% -0.1pp
$45,000 $43,847 97.4% $40,000 $35,566 88.9% -8.5pp
$90,000 $90,000 100.0% $90,000 $90,000 100.0% 0.0pp
£7,500 $5,594 74.6% $5,000 $4,777 95.5% 21.0pp
$80,087 $80,077 100.0% $80,087 $80,077 100.0% 0.0pp
$31,656 $31,656 100.0% $28,778 $28,778 100.0% 0.0pp
$16,000 $15,393 96.2% $14,250 $11,476 80.5% -15.7pp
$35,000 $34,920 99.8% $0 30 N/A N/A
$9,547 $8,360 87.6% $8,679 $8,679 100.0% 12.4pp
$2,000 $2,155 107.7% $2,950 $1,910 64.8% -43.0pp
$17,500 $8,929 51.0% $4,200 ($892) -21.2% -72.3pp
$7,500 $5,575 74.3% $8,300 $8,300 100.0% 25.7pp
$10,000 £9,500 95.0% $10,000 $9,500 95.0% 0.0pp
$39,388 $32,644 82.9% $29,741 $29,000 97.5% 14.6pp
S0 $0 N/A $1,385 $360 26.0% N/A
$3,000 $1,525 50.8% $615 $525 85.4% 34.5pp
$3,200 $3,012 94.1% $3,950 $3,392 85.9% -8.2pp
$1,756,981 $1,727 869 98.3% $1,582 551 $1,526.350 96.4% -1.9pp
(S14,641) $89,997 -614.7% $85,803 $178.714 208.3% -823.0pp

(S0) (50)
=]

S0 $0 N/A $97,359 $18,000 18.5% N/A




VNA Financial Results
YTD JUNE (PRELIMINARY)
FY 2025-26

Revenue:
Public Health Nursing
Summer/Field Trips

Expenditure:
Wages/Salaries
Fringe Benefits

53201 - Supplies

53276 - Medical Supplies
53440 - Public Education
53730 - Insurance

53810 - Background checks
53813 - Computer Support
53819 - Medical Services
53902 - Telephone

53903 - Copiers

53916 - Professional Development
53920 - Professional Services
53940 - Advertising

53943 - Mileage

53944 - Organizational Fees
53945 - Training

NET INCOME

FY 2026 FY 2025 FY26 to FY25
Budget YTD Act % of Budget Budget YTD Act % of Budget Var to Budget
$450,000 $449,357 99.9% $450,000 $418,014 92.9% 7.0pp
$12,000 $41,219 343.5% $12.000 $31,913 265.9% 77.6pp
$462,000 $490,576 106.2% $462,000 $449,927 97.4% 8.8pp
$557,305 $549,702 98.6% $557.051 $546,562 98.1% -0.5pp
$218.158 $187,935 86.1% $238,264 $222,045 93.2% 7.0pp
$3,000 $2,012 67.1% $5,500 $2,920 53.1% -14.0pp
$4,500 $4,005 89.0% $6,510 $4.,069 62.5% -26.5pp
$3,000 $823 27.4% $3,000 $3,140 104.7% 77.2pp
$490 $0 0.0% $540 $0 0.0% 0.0pp
$500 $106 21.3% $2,000 $213 10.6% -10.6pp
$44,740 $35,484 79.3% $44,740 $38.829 86.8% 7.5pp
$40,000 $42,100 105.3% $70,000 $36.498 52.1% -53.1pp
$5,000 $5,145 102.9% $7,000 $5,363 76.6% -26.3pp
$2,500 $1,569 62.8% $2,500 $1,572 62.9% 0.1pp
50 $0 N/A $0 $0 N/A N/A
$51,900 $39.328 75.8% $57,000 $50,082 87.9% 12.1pp
$3.000 $1.897 63.2% $8,100 $1,671 20.6% -42.6pp
$2,000 $2,220 111.0% $3,000 $2,377 79.2% -31.8pp
$0 $0 N/A $17,500 $6,685 38.2% N/A
$22,000 $14,211 64.6% $10,000 $9,599 96.0% 31.4pp
$958.093 $886,538 92.5% $1.,032,705 $931,624 90.2% -2.3pp
($496,093)  ($395,962) 79.8% ($570,705) ($481,697) 84.4% -4.6pp




