TOWN OF BERLIN
Parks and Recreation Commission
230 Kensington Road « Berlin, CT 06037

Thursday, July 9, 2026
6:00 p.m.
238 Kensington Road, Berlin, CT 06037
MEETING

Join Zoom meeting

https://berlinct-
gov.zoom.us/{/87857566237?7pwd=AaQCIBTxPds5nNzc0A86bUZziXJOoM. 1 &ampDeviceld=4179167b-d987-

45cd-bel f-

493cfa00feaS&ampSessionld=1783341190564& _ics=1783341350750&irclickid=~62XZPLGFEADCDzFEGHyYFw
mnjcb~-

424X WMLORHIGzspog93WOMJA& gl=1*mgfOr5* gcl au*MjA4NDA3IMDezNS4xNzezMzQxMTeSLiESNTk
3NTg INJEuMTcAMzMOMTESMidxNzgzMzQxMTky* _ea*Njk3MTExNzkzL JE30DMzNDExOTA.*_ga L8TBF2
8DDX*czE30DMzNDExODkkbzEkZzEKdDE3ODMzNDEYOTYkajl2JGwwIGgw

Meeting ID 878 5756 6237

Meeting Passcode: 239838

By Phone (tolls may apply): +1 929 205 6099 US (New York)

Meeting Agenda

1. Audience of Citizens
a. Heidi Just, 665 Reservoir Road, Berlin CT

2. Approval of Minutes
a. May 14,2026
b. June 11,2026

3. Consent Agenda
a. Request by Heidi Just for permission to consume alcoholic beverages (XXX} for an Anniversary
Party at Pistol Creek on Saturday, September 26, 2026 from 3:00PM — 9:00PM. There will be
approximately 100 people in attendance. Food will be served buffet style. Insurance will be
obtained if alcohol permit is granted.

4, Parks and Recreation
a. Monthly Report

Parks & Grounds
a. Monthly Report
b. Field Sign Discussion

n

6. Adjournment



ATTENDANCE:

TOWN OF BERLIN
Parks and Recreation Commission
230 Kensington Road « Berlin, CT 06037 )Q
L

oke X0
Thursday, March 12, 2026 i cob £
H:00 p.

238 Kensington Road, Berlin, CT 06037
MEETING

Commissioners Present: Tony Butrimas, Christine Vale da Serra, Lucas VanZandt, Kerin Heemsoth (on Zoom), Greg
Starr {on Zoom), Donna Bovee (on Zoom until 6:43 pm)

Staff Present:
Jen Ochoa, Director of Community, Recreation and Park Services
Steve Wood, Superintendent of Parks & Grounds

Chairman Lucas VanZandt called the meeting to order at 6:00 p.m.

L.

Meeting Agenda

Audience of Citizens

a.

Rob Manzo and Sarah Patel, American Legion Baseball, had previously requested a flat fee per
team. Their program has 50 total players. They are hoping to reduce fees to be able to keep the
American Legion in town. This is a veterans organization and the coaches are paid only a small
stipend. He is the one fully responsible for the program. They do try to take good care of the field
when they utilize them. Their percentage of Berlin participants will change per year and he cannot
predict that. They have fundraisers throughout the year to support their organization and the town.
The American Legion uses the field in the Spring but otherwise the field isn’t used by any other
teams during Fall.

Discussion by Lucas VanZandt wants to reduce fees for the team if they can. The previous
consensus was to lower the rate from 75% to 70% so it would reduce the fees and solve the issue
for this year. Donna Bovee recognises they are assets to the town and that recruitment is hard.
There needs to be a majority percentage of Berlin residents to get the payable rate. The Field
Usage policy would have to be changed to reflect the 70%, effective on April 1st or Summer
reservation.

Commissioner Butrimas made a motion to change the Field Usage Policy from 75% to 70%.
Seconded by Commissioner Starr.

Those in favor: Commissiconer Christine Vale da Serra, Commissioner Tony Butrimas,
Commissioner Kerin Heemsoth, Commissioner Greg Starr, Commissioner Donna Bovee,
Commissioner Lucas VanZandt

Vote Being: 6-0 (MOTION CARRIED)

Discussion on backdating their pay for the policy change, Bovee disagrees because the debt has
already been paid to the town. Their timing should not negate the town budget for a refund.

Commissioner Butrimas made a motion to make the policy retroactive for the American Legion as
of April Ist.

Seconded by Commissioner Val da Serra.

Those in favor: Commissioner Christine Vale da Serra,Commissioner Tony Butrimas,
Commissioner Kerin Heemsoth, Commissioner Greg Starr, Commissioner Lucas VanZandt

Those against: Commissioner Donna Bovee



(v

Vote Being: 5-1 (MOTION CARRIED)

Approval of Minutes April 9, 2026
Commissioner Butrimas moved to approve the minutes for April 9, 2026

Seconded by Commissioner Starr.

Those in favor: Commissioner Christine Vale da Serra,Commissioner Tony Butrimas, Commissioner Kerin
Heemsoth, Commissioner Greg Starr, Commissioner Bovee

Those abstained: Commissioner Lucas VanZandt

Vote Being: 5-0-1 (MOTION CARRIED)

Consent Agenda
a.  Request by Adam Napotnik of Napalm Kicking to charge a registration fee of $150-5200 fora
Specialist Training Camp that will take place Saturday, June 20, 2026 at Scalise Field from 10 AM
- 1 PM. The Camp will have approximately 15 participants.

Commissioner Bovee motioned to accept consent agenda item a.

Seconded by Commissioner Starr.

Those in favor: Commissioner Christine Vale da Serra,Commissioner Tony Butrimas, Commissioner Kerin
Heemsoth, Commissioner Greg Starr, Commissioner Donna Bovee, Commissioner Lucas VanZandt

Vote Being: 6-0 (MOTION CARRIED)

Parks and Recreation

a. Monthly Report, Jen Ochoa, Director of Community, Recreation and Park Services, they’ve been
selling pool passes. Summer camp is full with full waitlists for them as well. Tony Butrimas went to
the Fishing Derby and felt it was extremely well-attended and everyone seemed to be having a great
time as well. Debbie Dennis had the idea to merge the two derbies and it worked out really well.

Parks & Grounds

a.  Monthly Report, Steve Wood, Superintendent of Parks and Grounds, the monthly report shows visuals
of the things they have been doing. The photos show their ficld development. The shed has been
approved so that it will be moved as close to the path as they can for easy access. There is little to no
vandalism possible for it. Someone cracked the fence at the Golf Course, they went and installed a new
post for them. It is a way they assist other departments in town. Little League and High School is 10
inches, but they wanted shorter ones (6 inches) for the kids to transition to a higher level of play. They
help with preparation of Voting in town. They are getting ready for Memorial Day and the USA's
250th. All of the fields are starting to pitch away after rains and has made a great difference to the
towns. This new equipment is helpful for maintaining this. They are focussing on security for these
buildings and to maintain upgrades, this will be to keep in mind for future projects to add funding for
security.

Adjournment

Commissioner Starr motion to adjourn 7:06 p.m.

Seconded by Commissioner Butrimas.

Those in favor: Commissioner Christine Vale da Serra, Commissioner Tony Butrimas, Commissioner Kerin
Heemsoth, Commissioner Greg Starr, Commissioner Lucas VanZandt

Vote Being: 5-0 (MOTION CARRIED)

SUBMITTED BY:
Tiffany Trowbridge-Bernard

RECEIVED FOR RECORD
BERLIN TOWN CLERK
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5/19/2026, 8:44:56 AM



TOWN OF BERLIN
Parks and Recreation Commission
230 Kensington Road « Berlin, CT 06037

Thursday, June 11, 2026
6:00 p.m.
238 Kensington Road, Berlin, CT 06037
MEETING

ATTENDANCE:
Commissioners Present: Lucas VanZandt, Jason Pelletier, Christine Vale da Serra, Kerin Heemsoth, Greg Starr,

Staff Present:
Jen Ochoa, Director of Community, Recreation and Park Services
Steve Wood, Superintendent of Parks & Grounds

Chairman Lucas VanZandt called the meeting to order at 6:00 p.m.
Meeting Agenda

1. Audience of Citizens

a. Deanna Trott (via Zoom), 112 Cindy Lane, wants to host a 30th birthday party at Pistol Creek. They

want to rent the whole building inside and out.

b. Patricia Gigliotti, 149 Elmsworth Boulevard, her sister Kathy has passed away who was a Berlin
resident and big volunteer in the town. Her sister volunteered with the Library, Kensington
Garden, and always walked on Patterson Way with her husband. They want to donate a bench on
Patterson Way. The total value for bench and engraving is around $950. They are looking to locate
it between where the other benches are and the Book depot area.

3. Consent Agenda

a. Request by Deanna Trott for permission to consume alcoholic beverages (BY OB of beer, wine, har
seltzer) for a Birthday Party at Pistol Creek on Satuday, September 12, 2026 from 6:30 PM -
10:30 PM. There will be approximately 60 adults in attendance. Food will be served buffet style.
Insurance will be obtained if an alcohol permit is granted.

b. Request by Patricia Gigliotti for approval of donation of $750 towards 6-foot Parks and
Grounds mahogany bench and a plaque valued at $200 to be installed on the bench in honor
of Kathy Gacek. The bench will be placed along Patterson Way by Berlin High School.

¢. Request by CCC (Central CT Conference) to charge a fee of $10 for adults, $5 for students/seniors
for a tournament to take place at Scalise Field, Sage Park on October 30, 2026 (3 PM- 9 PM),
October 31, 2026 (11:30 AM- 6 PM), and November 3, 2026 (3 PM -9 PM).

d. Request by CCC (Central CT Conference) to have field usage fees and light fees, not to exceed an
amount of $1690 waived for the CCC Tournament taking plae at Scalise Field, Sage Park on
October 30, October 31, and November 3, 2026.

Commissioner Christine Val da Serra moved to approve Consent Agenda A, B, C, D
Seconded by Commissioner Kerin Heemsoth.

Those in favor: Chairman Lucas VanZandt, Commissioner Christine Vale da Serra,
Commissioner Jason Pelletier, Commissioner Kerin Heemsoth, Commissioner Greg Starr
Vote Being: 5-0 (MOTION CARRIED)

4. Parks and Recreation
a. Monthly Report, Commissioner Heemsoth has given Parks and Recreation the feedback from
townspeople pertaining to the pool. The attendance numbers for the Swim Team (Junior and Senior
Teams) attendance has increased. The pool opens Friday, June 19th. They were collaborating to



see how to best suit pool hours to the community and landed on extending the pool hours on
Fridays.

5. Parks & Grounds
a. Monthly Report, Jen Ochoa, Director of Community, Recreation and Park Services, announced Alli

Laroche is now working as the Administrative Assistant for the Town Manager and will be leaving
Parks and Recreation. Steve Wood, Superintendent of Parks & Grounds, a big thank you as well to Alli
from the Parks and Grounds staft. Other staff updates are they are officially separating from Park and
Recreation for administrative staff and will have a new administrative assistant to work under them
named Cindy.

6. Adjournment

Chairman Lucas VanZandt motion to adjourn 6:37 PM

Seconded by Commissioner Kerin Heemsoth.

Those in favor: Commissioner Lucas VanZandt, Commissioner Christine Vale da Serra,
Commissioner Jason Pelletier, Commissioner Kerin Heemsoth, Commissioner Greg Starr
Vote Being: 5-0 (MOTION CARRIED)

SUBMITTED BY:
Tiffany Trowbridge-Bernard

RECEIVED FOR RECORD
BERLIN TOWN CLERK
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Town of Berlin

Parks and Recreation Department
230 Kensington Road e Berlin, CT 06037
Office (860) 828-7056 » Fax (860) 828-1627
E-mail ddennis@berlinct.gov

Debra S. Dennis, CPRP
Superintendent of Recreation

Parks and Recreation monthly report for July

1. Daily/weekly coordination of programs with staff and businesses. Picking up
supplies, time cards, daily fees from the pool, confirming paperwork, paying bills,
going to field trips to pay fees, etc.

2. Summer isin full swing. Programs are going well.
3. Swim lesson registration is going well, lessons start July 6.

4. Some programs have already started and completed and there are still a bunch of
programs that will be held through the remainder of the summer. The first
session of tennis lessons were cancelled due to low numbers so we are hopeful to
get more people for the second session.

Swim Team started in June and the numbers for the Juniors dropped slightly, but
numbers for Seniors increased slightly.

We have already sold more swim passes, to date, than all of last summer.

We will be offering a Lifeguarding class in August.

5. Staff is doing a great job and have been handling the extreme
heat as well as they can.

6. Have already begun booking rooms for the fall/winter/spring 2026-27, at the
Community Center.

7. Alli has taken the administrative position in the Town Manager’s office. She
started the beginning of June. Our new Administrative Assistant will begin July 27.

Debbie



Town of Berlin

Parks and Grounds

15 Town Farm Lane - Berlin CT
Office 860-828-7025

Fax 860-828-7124

E-mail swood@berlinct.gov

Steven T. Wood
Superintendent Parks and Grounds

Parks and Grounds June Report

Tony Files:

o Parking lot Sage Park
o Replaced 6 catch basins Sage Park
o Set up and breakdown graduation
o Paint and Set up Soccer Field at Prism Academy
Daily
o Mowing
o Ballfields
o Watering and weeding flowers
Weekly
o Garbage & litter
o Weed and clean flower beds
o Wash and clean trucks )
o Service mowers and equipment
Miscellaneous
o Spruce up front of Pistol Creek
o Dig up and replace waterline to greenhouse
o Trench new electrical line to storage container behind shop
o Repair irrigation throughout Town of Berlin
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