Restaurant Front Sign

e 1" thick aluminum pan
face sign with white vinyl
letters would be $395
installed.

e 1” thick aluminum pan
face sign with white
raised acrylic letters like
BHS sign would be $625
installed.



Timberlin
Donation
Packet




Level 1

Product: Commemorative Sign on Golf Course

$300

e 4x6 Aluminum Plaque.
e The plaque will be placed around the golf course.
e The plaque will say “In Memory of FULL NAME”

$600

e 4x6 Bronze Plaque Sign.

e Plaque will be placed around the Timberlin Tee on Hole
#17 tee.

e The plaque will say “In Memory of FULL NAME”

Level 2

Product: Planting a Tree on Golf Course

$1250 - $1500

e Comes with 4x6 Bronze Plaque

e Ornament Trees (Flowering Trees)
o Tree Form Hydrangea
o Cherry Tree

e Shade Tree
o Maple Tree
o Oak Tree




Level 3

Product: Bench on Golf Course

$1500

6 feet

26” wide / 34” Height
High Bach Bench model
Commemorative Sign
Cement Base
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Part J. — Public Golf Course Commission

Sec. 2-190. Establishment.
There shall be and is hereby created, in the Town of Berlin, a Public Golf Course Commission

hereinafter referred to as the Commission.
(Ord. No. 06-17, 9-19-2017; Ord. No. 01-18, 2-20-2018; Section No. changed 03-17-2020)

Sec. 2-191. Definitions.
The following definitions shall apply to Sec. 2-193 through Sec. 2-194 herein:

(a) “Fiscal year” means the fiscal year of the Town of Berlin beginning on July 1 and
ending on June 30 of every year.
(b) “Golf course” refers to Timberlin Golf Course, owned by the Town of Berlin

including, without limitation, any and all of the following as they relate to any
such Public Golf course: land, rights and interests in land; rights of way,
approaches and contract rights; office(s) and other buildings and facilities; paved
areas; access roads; garages, parking lots and other parking structures;
furnishings, equipment and apparatus; all other structures, facilities and
improvements necessary and convenient to the development and maintenance of
any such golf course and for the promotion and accommodation of any such golf
course; and all other property (real, personal, mixed or otherwise), now or
hereafter constructed or acquired, of or belonging to or pertaining to any such golf

course.
(Ord. No. 06-17, 9-19-2017; Ord. No. 01-18, 2-20-2018; Section No. changed 03-17-2020))

Sec. 2-192. Composition; appointment, removal, and term of members; annual

meeting and election of officers.
The Public Golf Course Commission shall be composed of eight (8) resident electors of the
Town. Membership shall consist of at least one member from the men’s club, the seniors’club,
the ladies’ club, the lady niners club, and a non-golfer. All members of the Commission shall be
appointed by the Town Council and may be removed by the Town Council. Each of the eight (8)
members shall serve for a term of three (3) years, ending each January, with appointments
staggered so that replacement/reappointments take place for no more than two (2) or three (3)
members each year. Vacancies shall be filled for any unexpired term by the Town Council.

Upon establishment, the Commission shall elect a Chairman, a Vice Chairman, and a Secretary
from its members to serve until its first annual meeting. Thereafter, each January, the
Commission shall elect a Chairman and a Vice Chairman. At the first meeting of its first full
year, a Secretary will be hired to record the minutes of the meetings of the Commission. The
Commission shall schedule regular monthly meetings, which schedule shall be filed with the
Town Clerk, designating the time and place thereof. The agenda and minutes of all Commission
meetings will be filed with the Town Clerk on a timely basis, pursuant to Connecticut General
Statutes.

(Ord. No. 06-17, 9-19-2017; Ord. No. 01-18, 2-20-2018; Section No. changed 03-17-2020; Ord.
No. 2-2023 added membership)

Sec. 2-193. Powers and duties; staff.



The Commission shall have the power to:

(a) Make and ensure enforcement of policies, rules, and regulations for the orderly
play of golf and the operation of Timberlin Golf Course and attendant facilities,
which rules and regulations shall be reviewed and approved by the Town Council;

(b) Provide input and recommendations to be used in the negotiations of all proposed
contracts with any entity involved in the operation of the golf course and
attendant facilities, to the Director of Golf and Town Manager; and

(c) Work with the Director of Golf to develop and prioritize alteration plans,
renovations, and capital improvements based on available funds.

The Commission shall submit reports to the Town Manager and/or the Town Council as may be
requested from time to time.

Staffing for the operation and maintenance of the golf course shall be provided for in the final
Town Council approved budget, prepared and submitted by the Director of Golf to the Town
Manager as his direct report. The Commission will have reviewed the budget prior to
submission to the Town Manager.

(Ord. No. 06-17, 9-19-2017; Ord. No. 01-18, 2-20-2018: Section No. changed 03-17-2020))

Sec. 2-194. Budget; schedule of charges.
The Director of Golf shall prepare a fiscal year golf course expense budget, to the Town
Manager containing his estimate of projected expenses. The Commission will have reviewed the
budget prior to submission to the Town Manager.

The Director of Golf will present a schedule of fees, rates, rentals, and charges for the ensuing
calendar year, developed in concert with the Commission, to the Town Council for their review
and adoption at the first Town Council meeting in January.

The Golf Commission shall make annual revenue projections based upon its recommended rates
and present such recommendations to the Town Manager. The recommended rates shall be
based upon the Commission’s analysis of market (including rates of nearby competitors) and
play considerations and shall be set to maximize revenues for the golf course. The revenues
projected shall be in an amount which is sufficient to meet current expenses as set forth in the
budget finally adopted by the Town Council The Town Manager shall consider the
recommendations of the Commission and present proposed rates to the Town Council for its
review and action at a Town Council meeting in January.

[f the actual revenues at the end of any fiscal year are less than the expenses. appropriate action
shall be taken to ensure the revenues during a three-year period. including the vear in deficit.
exceeds the expenses for the same period. Within forty five (45) days of the end of any fiscal
vear in which expenses exceed revenue, the Commission shall present to the Town Council the
Commission’s plan to ensure that revenues will exceed expenses for the given three year period.

The course financial performance will continue to be measured based on course revenues,
expenses, and charges from other Town departments, e.g. Building Maintenance and Town
Garage for in kind services needed at the golf course.



(Ord. No. 06-17, 9-19-2017; Ord. No. 01-18, 2-20-2018; Ord. No. 04-20, 3-17-2020; Section No.
changed 03-17-2020))
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Golf Course Report
June 20, 2024

30-Day Recap of Operations and Benchmarks

e We had a wonderful ceremony for the 50" clock. Thank you, Gale, for setting that up and
inviting all the folks. It was great to see some pioneers of the course, Mayor Mark, and all the

Sponsors.

e The Golf Course will be put to the test in the next few weeks with high temperatures on the
horizon.

e Itis important to make sure we have water available at all spots of the golf course for proper
maintenance.

e [Early season Bunker Maintenance
o We will re-edge the bunkers to give it a new look and feel.
o The sand will be cultivated and refilled to have proper sand depth.
e We will begin the process of purchasing a brand-new greens mower. The capital funds were
approved with the FY 25 Budget.
o The bridge donated by Central Connecticut must be approved by town engineer Michael Ahern.
o Once approved, we will bring it to TC for approval.
o We are hoping the Highway Department or Parks and Rec can help with the install.
o If they cannot help, the removal of the old bridge and installation of donated bridge will
hopefully be part of the big bridge project.
o Our estimated time for installation is in the fall season.
e Bridge Update
o Mike Ahern is meeting with Cardinal Engineering.
* Do we need Army Core of Engineer and Deep?
* May use town funds versus LoCip.
* If town funds are used, we do not need DEEP and Army Core of Engineer.
= We are looking to bond both bridge and bunker project to quicken the process.
= We are going to TC for approval.
e Bunker Update
o Updated quotes from all 3 companies were sent to CIRMA.
o It sounds like we will not get more.
o We are drafting a RFP for capillary concrete installation on certain amount of bunkers
and for bunkers that will be closed.
o RFP should be public by end of July for one month duration.
o We are looking to bond both projects.
o We are going to TC for approval.
e CIP Projects
o 2024 Fall —
* Phase 1 for Hole #2
= Hole # 5 Cart Path
Staff Update
e TJ Clark is the May Employee of the Month. TJ’s work ethic, team mentality, and enthusiasm towards
his job is second to none. This is his second tenure at Timberlin. He was referred to us by Mark Bayram
and Bob Clark. When you see TJ around the golf facility, give him a pat on the back for his hard work.

Looking Ahead/Goals
e Will start to work with the mechanic to get an inventory list of all equipment.




