ELECTED OFFICIALS WILL BE SWORN INTO OFFICE AT 6:00 P.M. IN THE ROTUNDA OF
THE BERLIN TOWN HALL. FOLLOWING THE CEREMONY, THE REGULAR BOARD OF
FINANCE MEETING WILL BE CALLED TO ORDER BY THE FINANCE DIRECTOR IN THE
JOHN “DOC” MCINTOSH CONFERENCE ROOM. ONCE THE CHAIRMAN IS SELECTED,
HE/SHE WILL RUN THE REMAINDER OF THE MEETING.

@

o O

o

TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
NOVEMBER 21, 2023
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.
https://berlinct-gov.zoom.us/j/886074286702pwd=11Clslj26LMmbRUf3qG3gMksv6jCap.1

Call-in Option: 1 929 205 6099 United States Toll

Meeting ID: 886 0742 8670

Passcode: 496232

CALL TO ORDER BY FINANCE DIRECTOR

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENTS

NEW BUSINESS

1. Nomination(s) for selection of Chairman.
2. Nomination(s) for selection of Vice-Chairman.

3. Move to approve non-budgeted appropriation of $75,000 from fiscal year 2024 General Fund
Unassigned Fund Balance into Recap Tennis & Basketball Court.

4. Move to appropriate a $500,000 Small Town Economic Assistance Grant (STEAP) for the Steele

Boulevard Park project and appropriate a Connecticut Communities Challenge Grant of
$1,560,947 for the Kensington Village Core TOD Improvement Project subject to Newport
Realty 848 Farmington Ave LLC securing project financing and approvals.

5. Move to appropriate $2,303.91 to the Sale of Land, Labor, & Materials Revenue Account and
the Contractual Services & Projects Account in the Capital Nonrecurring Fund.

6. Move to appropriate $1,865.00 to the Sale of Land, Labor, & Materials Revenue Account and
the Contractual Services & Projects Account in the Capital Nonrecurring Fund.



7. Move to transfer $24,250.00, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

8. Discuss Police Station Renovation bid results and financing options.
9. Discuss Chairman’s letter to the Board of Education President.

10. Finance Director update.

F. APPROVAL OF PRIOR MINUTES October 19, 2023, Regular Meeting

G. ADJOURNMENT




Agenda Item No. E-3
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: October 17, 2023

SUBJECT: Resurface Post Tension Concrete Basketball and Tennis Courts at Berlin High
School Utilizing Classic Turf Company LLC

Summary of Agenda Item:

The Parks and Grounds Department is requesting to wave the bidding process to have two
basketball and six tennis courts at Berlin High School resurfaced and repainted. The courts have
to be resurfaced every several years to extend the manufactures warranty on the courts. The
resurfacing includes pressure washing, applying one coat of Novacrylic color coatmg and
restriping of the courts.

The funding for this item was approved at the Special Town Meeting held on Tuesday,
September 5, 2023. The Town Council asked that this item be taken up at a future meeting.

Funding:

Funding ($75,000) for resurfacing the basketball and tennis courts at Berlin High School would
be transferred from FY2023 Surplus into account #001.35.3561.0.54000.00537.

Action Needed:

Move to approve non-budgeted appropriation of $75,000 from fiscal year 2024 General Fund
Unassigned Fund Balance into Recap Tennis & Basketball Court.

Attachments:
Written Quote

Prepared By: _
Steven T. Wood Superintendent of Parks and Grounds



Cy | CLASSIC TURE
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8/17/2023

Steve Wood

Parks and Recreation Foreman
15 Town Farm Lane

Berlin, CT 06037

RE: Berlin High School Tennis & Basketball Court Recoating Estimate 2022
Steve,

| have prepared the following information and budgetary estimate for the
recoating of six (6) tennis courts and two (2) basketball courts at Berlin
High School.

The following is the responsibility of Others:

-Permitting, if required.

-Access to the site with material and trucks.

-Removal and reinstallation of the tennis net posts, nets and center straps.
-Additional costs for bonds, if required.

-Access to water on site.

The following is the responsibility of Classic Turf Company:

1) The back side of the basketball courts (worst areas) to be power
washed prior to the recoating process.

2)One (1) coat of Novacrylic color coating will be applied to the
entire surface according to its specifications. Finished colors to
match existing.

3) White playing lines will be applied with Novatex line paint
according to its specification to match existing.

CLASSIC TURF COMPANY, LLC 437 Sherman Hill Road Woodbury, CT 06798 1-800-246-7951  classicturf.org



Berlin High School - Tennis & Basketball Court Recoating 2023
Page 2 :
Aug 1772023

Completion Time: 1-3 weeks, weather permitting.

Total EStimated COSE:...u et $60,000-65,000.00

Thank you for the opportunity. If you have any questions or need any
additional information after reviewing the above proposal please feel free
to contact us to schedule the work. ‘

Sincerely,

Ryan (onnay

Ryan Conroy
Director of Sales
Classic Turf Company LLC

AMERICAN m
SPORTS BUILDERS
./ ASSOCIATION

ALL RIGHTS RESERVED
The above referenced estimates are valid for 30 days.
Any use of materials in this proposal, including reproduction, modification, distribution or republication, without the prior written consent
of Classic Turf Company, LLC is strictly prohibited.

CERTIFIED
(X3:7.\ TENNIS COURT

BUIDER _=qq®  MEMBER

=

CLASSIC TURF COMPANY, LLC 437 Sherman Hill Road Woodbury, CT 06798  1-800-246-7951  classicturf.org



Agenda Item No. E-4
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: October 9, 2023

SUBJECT: Appropriation of STEAP Steele Boulevard Park and Connecticut
Communities Challenge Grant for the Kensington Village Core TOD
Improvement Project

Summary of Agenda Item:

The Town has been awarded a $500,000 Small Town Economic Assistance Grant (STEAP) for
the Steele Boulevard Park project and a Connecticut Communities Challenge Grant of $1,560,947
for the Kensington Village Core TOD Improvement Project. Action is required to appropriate the
grants and to refer the appropriation of the grants to the Board of Finance for action.

Funding:

Previous Town Council agenda items have authorized the Town Manager to enter agreements with
the State with respect to these grants and have addressed the local funding required. With respect
to the STEAP grant, the Town Council authorized a $100,000 match from the Farmington Avenue
Development (non-grant) account. The Park is planned to include a small amphitheater like shelter and
performance area, pavers, benches, a bike rack and other amenities. The location is ideal for small
events and activities because a significant amount of public parking is available nearby.

With respect to the Connecticut Communities Challenge Grant, it was stated that $5,000 in
additional funding will be required from the Town for State legal expenses related to the grant and
this will be sourced from the Town’s outside legal account. All other Town matching funds
required have already been spent for the paving of the Kensington Fire Department parking lot,
for the Transition Academy at 362 Main Street, and for the location of YMCA daycare programs
at McGee and Hubbard schools. Most of the improvements to the schools were paid for by the
YMCA with expenses run through the Finance Department and expenses for the Transition
Academy were paid by the Berlin and Cromwell Boards of Education. The Town will be entering
a sub-recipient agreement with Newport Realty Group and it will receive $1,105, 947 from the
grant and the balance of the cost for the construction and development of the 10 apartments (5
affordable) at a portion of 848 Farmington Avenue will be covered by equity and bank financing
from Newport Realty Group and its affiliated LL.C that will own this project. Newport also needs
to secure approvals from the Planning and Zoning Commission. The grant has an overall required
match requirement that will not be met until the Newport portion is secured by approval of
necessary approvals and financing for this project and project activities are expected to start in the
fall of 2024 or the spring of 2025. Therefore, the 362 Main Street Transition Academy



improvements ($405,000) and 848 Farmington Avenue rear trails portion of the project ($50,000)
will not be able to start until that time.

Action Needed:

Move to appropriate a $500,000 Small Town Economic Assistance Grant (STEAP) for the Steele
Boulevard Park project.

Move to appropriate a Connecticut Communities Challenge Grant of $1,560,947 for the
Kensington Village Core TOD Improvement Project subject to Newport Realty 848 Farmington
Ave LLC securing project financing and approvals, and to refer this matter to the Board of Finance.

Attachments:
None

Prepared By:
Chris Edge, Economic Development Director

Jim Mahoney, Economic Development Coordinator



Agenda Item No. E-5
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: September 28, 2023

- SUBJECT: Appropriation of funds from Land, Labor & Materials to Public
Buildings Contractual Services & Projects.

Summary of Agenda Item:

The Town of Berlin has been selling surplus items utilizing the online auction site, Public
Surplus, with the proceeds of the sold items deposited to account ,
500.00.0000.8.45301.00000, Sale of Land, Labor & Materials in the Capital Projects
Fund. During fiscal year 23/24, the Facilities Department has sold various objects
equaling a net of $2,303.91. In an effort to assist funding for projects and repairs, we are
requesting an appropriation of these proceeds to the Sale of Land, Labor and Materials
Revenue Account 500.00.0000.8.45301.00000 and to the Contractual Services and
Projects Account 500.20.2038.0.54000.00302.

Action Needed:
Move to appropriate $2,303.91 to the Sale of Land, Labor, & Materials Revenue Account
and the Contractual Services & Projects Account in the Capital Nonrecurring Fund.

Attachments:
None

Prepared By:
Douglas Solek, Director of Facilities



Agenda Item No. E-6
Request for Board of Finance Action

TO: " The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: September 28, 2023

SUBJECT: Appropriation of funds from Land, Labor & Materials to Public
Buildings Contractual Services & Projects.

Summary of Agenda Item:

In Fiscal Year 23/24 the Town of Berlin sold old used cell phones to electronics recycling
company, Pace Butler Corporation. The proceeds for these cell phones are $1,865.00.00
and has been deposited to account 500.00.0000.8.45301.00000, Sale of Land, Labor &
Materials in the Capital Projects Fund. We are requesting an appropriation of these
proceeds to the Sale of Land, Labor and Materials Revenue Account
500.00.0000.8.45301.00000 and to the Contractual Services and Projects Account
500.20.2038.0.54000.00302.

Action Needed:
Move to appropriate $1,865.00 to the Sale of Land, Labor, & Materials Revenue Account
and the Contractual Services & Projects Account in the Capital Nonrecurring Fund.

Attachments:
Pace Butler Payment Details-Purchase Orders

Prepared By:
Douglas Solek, Director of Facilities



Agenda Item No. E-7
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: October 6, 2023

SUBJECT: Budget Transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All higher
than budgeted costs are offset in other parts of the budget or contingency. No new money is
being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $24,250.00, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover higher than budgeted expenditures in identified accounts.

Attachments:
Budget Adjustments spreadsheet

Prepared By:

Kevin Delaney, Finance Director
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Town of Berlin
General Fund Unassigned Fund Balance
November 2023 Board of Finance Meeting

6/30/2022 Actual Balance {Audited) $13,029,120
Use of fund balance - Pension (FY23 adopted budget} ($185,000)
Use of fund balance - Fire Vehicle (50% deposit) (Non-Budgeted Appropriation) ($550,000) |
Use of fund balance - Percival Field (Non-Budgeted Appropriation) ($250,000) !
Use of fund balance - Potice Station (Non-Budgeted Appropriation) {$300,000) f%~ $350,559
Use of fund balance - Atkins Street purchase (Non-Budgeted Appropriation) ($1,000,000) i
Operating surplus/(deficit) - receipts (unaudited) $2,635,559 2
Operating surplus/{deficit) - expenditures (unaudited) $3,304,766
FY24 Budget - Closed DB Pension funding ($742,609)
FY24 Budget - Lower Mill Rate ($300,000)
6/30/2023 Projected Balance (unaudited) $15,641,836
FY2024 Adopted General Fund Budget $99,612,696
6/30/2023 Projected Balance (unaudited) as a % of FY24 Proposed GF Budget 15.7%
~ $2,275,000
]
|
L $1,224,700

Police Station Low Bid $2,524,700
Funding:
Previously approved non-budgeted appropriation of GF Unassigned Fund Balance ($1,000,000)
Approved State Grant (State Bond Commission approval received) ($750,000)
Project Funding Need (excludes project contingency) $774,700

Options to meeting funding need:
(1) Appropriate GF Unassigned Fund Balance. Unassigned Fund Balance would be 12.6% of FY24 adopted GF budget.

Assume 20% contingency is needed, Unassigned Fund Balance would be 12.1% of FY24 adopted GF budget.
(2) initiate a negotiated bond placement with local banks. Estimate 4-5% interest rate.
(3) Initiate a competitive bidding bond placement. Estimate 4-5% interest rate, incur marketing & rating agency costs.

NOTE: do not recommend borrowing for project contingency until the project is completed to avoid assuming
unnecessary debt.



A -

October 16, 2023

To: Julia Dennis
Berlin Board of Education President

From: Sal Bordonaro
Berlin Board of Finance Chairman

Cc: Brian Benigni, Kevin Delaney, Ashley Dorsey, Peter Zarabozo, Tracy Sisti, Adam Salina, Matthew
Tencza, Melissa Gibbons, Kari Sassu, Gina Nappi, Jaymee Miller, Raul Fernandes, George Millerd, Gerald
Paradis, Mark Holmes, Timothy Grady

Subject: Response to Julia Dennis September 5, 2023 Email to Sal Bordonaro Regarding FY’24 Budget
Questions

References: August 23, 2023 FY'24 Budget Questions to BOE from Sal Bordonaro
Julia Dennis Email dated September 5, 2023 regarding FY’24 Budget Questions

Attachment: BOE PowerPoint Slide, Tiered Cuts for Fiscal Year 2024

Dear Julia,

in your September 5" email response, you're indicating that the basis of my questions was to dictate
how the Board of Education (BOE) expends it appropriation or that the Board of Finance is directing how
funds are expended. You also state that the questions delve into educational and operational matters
that are not within the province of the Board of Finance.

My August 23 letter does not direct the BOE on how to spend or appropriate their funds. | am asking
budget related questions. At the March 28, 2023 Annual Budget Hearing, you presented the attached
PowerPoint slide, Tiered Cuts for Fiscal Year 2024, to the Board of Finance and our citizens. The slide
provided tiered incremental cuts based on various percentage increase options below the 5.8%
requested.

Option 6 in your slide identified specific cuts if the BOE received a 3.5% increase which is close to the
final 3.6% approved budget. |am simply asking, did you make the cuts that you identified in that slide
and if you did not, what is the source of funding to offset any of the cuts not made. That transparency is
needed for the Board of Finance, but more so for our taxpayers. Over 62% of tax dollars go to Education,
and our citizens deserve as much clarity and transparency regarding the BOE Budget or any other
budget for that matter.

With respect to the Board of Finance, answering these budget related questions allows us to get a
better understanding when it comes to the next budget cycle.




Regarding the Monthly BOE Budget Report, because the Board of Finance did not get the second page of
this standard report, | sent an email to the BOE Director of Finance, Ashley Dorsey, to send us the
second page of a standard report that she prepares. Both you and the Superintendent were cc’d on that
email. That’s not any different than how 1 work with the Town Finance Director, Kevin Delaney, when it
comes to asking questions regarding General Government related questions. Finally, it’s not clear why
the complete report was not provided in the first place. ‘

I'd be glad to add this letter as a Board of Finance agenda item so you, Superintendent Benigni and

Ashley could respond to us in person.
Regards, / 7 .
I

Sal Bordonaro




77 9v6'eec'Ls 6€Z1IT'LS €ES'erL'Ls 0ZL'C06$ 0£Z'06.$ T.18'654$ VeZ'TLFS 8£1'09Z$ 0$ Sy jejol

LOLFTE O] BIMOSBY JHUBPRIY
DOO'LSS JSionuanIBlU] ey Aejuatusis
G00°298 FEECES . 1SIUoBUBAIBILY BUIPESY AlRpU03sS
000°09% 000°09% 000'8% sjeuoissajoideled Yiew Aepuoles ¢ Aejustud|l
000°06S 000°06$ 000'09% , sjeuoissajoideied Suipeay Aigjuawalg
000'06% 000068 000'06% sjeuoissaoldeied usuebiapury
000°'09% 000°098 000'09% samnsang Bupng
000'0£% 000°0£% 889'vZ8 (39) jeuoissajoidesed
000'0E$ 000°0€$ 000'0¢$ 000'0ES SHE Bieg Juswabeuepy Wuspnis
000°'9¢S 000°9€3 Q00'9¢$ 000'9€S SI10SIA18dNS §S AlepuoIss
000°0Z8 000028 000'02$ SIT'LLS  SaJIMag PIPIBHU0D
000°028 000'028 000'02% 000°02% uawdinb3
000028 000028 000028 000°02% GREDLS . . JawdopAaq [euo|Ssajold
000°028 000'0Z8 000'0Z% 000'02$ o samnN
000'TTs 000'TZ8 000728 000'72$ L20'818 diysiaquen 38v0
005’88 005°8S 005'8$ 005'8$ :D05'8% siyeuag paleroossy
81G'€GS 81G'ESS 815'¢5S 816'e5% mw.,m.wm.w. S B16'E68 ueipoisnyd
000'8$ 00088 000'8$ 000'8% 00088 . . 000'8$ slijeusg paleOSSY
626'G6% 626°G65 676'66% 626'56% 6T6'G6S. . T 6T6'66S uopeubisay Wew sHY
006’913 005918 005'94% 005'0Le Sm..wnw. S 008'9Le slyysuag paeossy
626'66$  6Z6'G6S  6ZA'G6S  6I6'GHS BZ6'SES. . 6T6'G6% uBLUBIeY JVUAPRS SHE
e o5 . R P B R i S
000'0€$ 000°0€$ 000'0es 000°0€$ 000'0ES 103081 3JNUBS POO
000'0Z% 000028 000028 000'02% .1 000'028 Gey'as 692% sayddng
0oo'ocs 000°028 000'0Z% 000'028 : ; 000'02% a00'0z8 saiddng uonenpes
000'628 000628 000'52% 000°sZ% : £.000'52$ 000528 SonAINY
000'0018 000'00LS 000'0013 0000018 .ooo..oa.,«ﬁ,,. oty 000'001% 000°'00L% ooy YlesH pallly
6ZE'E0LS 6ZECOLS 6ZE'€0L$ BZEE0LS BTEEQLE B 6TL'E0LS 62E°E0LS 6ZE'€0LS 1stiepedg buipesy
0ys'ors ors'ors ors'ors Ors'ors opG'ors . OVS'ors ors'ays 0pG'ors 1sijefa3ds uoneaunwiuod Ajwe
000°0LL8 000°0LLS 000'0LLS 000°0LLS ooo..o:w,_ 27 000°041S 0000448 0000148 {00UIS BIPPIN 1B S8
R s pun jeI3Ud9 3y} o) s pasodold
g uondo 1 uondo 9 uondO G uondo 2 ce_uno, sl uoidoy Z uondo L uondQ pawdopy 308
9FH'C6ELS GELTLITLS CE5apLLS 0Z1°£06$ 0CTH6LS SRR A% 2172 $Y6ZZLFS 8cL'09Z3 papasp sInND
%00°€ %SZ'E %08°¢ %00°Y %ELY i %O %00°G %LES %¥8'S asealou; afeluadiad
88 LY ELYLS 2E¥81'G65°LS 98°068'212°'1$ $8°€0£'C96'1$ ww..nm_xowc.mu T £9°166'0LL°ZS 08°6ZL'vSy'Zs 68°697°909'25 09'€ZH°098'2$ JdUIR_JIA 1eljed
88°CL0'GGS'068  LE08L°119'068  98'98¥'008°06% VY8 G68'SYO'LSS .,wm..mwh..w.w ‘6% €OTIPL'E6L'LGS  08°GZL'OCS1SS  68°188'889°1SS 09°610'6¥6'1L5S 180png paidopy 408 /304
00'965'280°6¥$  00'96G°Z80°6F¥S  00°965°Z80'6¥$  00°96G'¢80'6YS da.wmm&acd@m i 00°965'Z80'6F$  00°965'Z80'6¥S  00°9GSZBO'6¥$  00°965'Z8O'6VS 1ofpng ¢zAd

$202Z 1834 {£ISid J0) SIND palall

20T 1es) _mow_ 4 ._ou_ sy paJall
\\ N2 W P\\u&\ / \\




'SWIRJD PaJNsui-§|9s 104 SIOUBIQUINIUS PUB SAIRSAL HRH JO J2U S| aduejeq puny paAe|dsig

"(VTA4 104 SE9°086 7S 10) 188pNg pun4 [BJaUSY JO %G 1. JU||19D PUR JOO UOH||IW TS e st Adjod umo] “sajqionpap

pue 34nsul-}|3s 0] 53092 UMO| BJaym swiie|d Juswdinba [ews ‘$3502 UOIIRIPAW [BJUSWUOIIAUS 3|qeSINCUiIa.
LSuiluoly, ‘swiepd uojsualiadAy g 1JEaY JAMOPIM/MOPUIM ‘S139130 ad1jod Lo} swie|d uoisuauadAy g peay

8u108-uo ‘309 pue UMO 3Y1 Y104 J0) swiniwaid saueinsul uopesuadwor S,49340M 8 Aljiqer] Aed 01 pasn si puny ay

‘%S T S 9AI9SDI U004 1234e) - sasuadxa pardafoid Jeah |In) Jo %G 0¢ SI 9oUBIEG PUNY BIURINSU| Y3|esH YL

LE8'99TS 000'sTZS
£3EYS 000'SS€S
0s 0TT'2e6'TS
8€2'59TS SYZ'925TS
SEVEVTS SEV'EVTS
123png 01 Jep 139png

S310N

0tT-d

0€T'0£9°SS 97T'LTE'ES
6E'2TIY TS 000°000°TS
8EL'LST'ES 92T°LTETS

‘Ieg pund |eny

0s
€97'787S
7SS907' TS
8179'266S
0s

paisguinaug

%L'0€
9¥€'9€9°96S
v76'889°6CS

%E'66
%0°59
%S9

LOEVS9°E8S
1T.4'890°€8S
€E9EVE PSS

%S°C9

9VETLL'SES
£97'668'65$

€707 Ad

“|eg p4 100} 198ie]

£9T'8YS$

¥5€'99$

895'STSS

65€'89€$
0s

lenpy

%bCe
969°719°001$
L15°9L5CES

%€'66
%5'€9
%079

689'€01'58S
£96'£05V8$
£96'SL0'VSS

%119

969'697'865
699°€80°09$

20z Ad

SANNd IDNVINSNITVLOL

pung ssueinsuj [e43U3n

pun4 asuelnsu| yjjeay

SANNd IDNVHNSNI

(vT6€S) spunyay xep

(878¢€5) |edan

(€278€S) |esodsiq asnyay
(zo1ES) Avoda|3

(SPPTS) BWIBAQ paieRL-WIolS

193png 01 %
saunipuadx] pa1aspng
saunypuadx3 [enpy

{saunypuadxs [eyides sapn|axa) mm._su_ﬁ:wQXm

% 198.4e1 193pnq pardopy
AADT JUBLIND 0} %
198png s4un) 01 %

(52104 U01123]100 %E 66/%E 66) >>w._ Xe] ua4n)
198png xe ] wuaun)
51d1903Yy xe | JesA wuannd

123png 01 %

s1diaoay pa1edpng

s1di9oay |en1y
[SGIEREN]

(aoupjpq punf paubissp sapnjoxa Junowo pa1abpng)

aNNd TVY3INID

€202 ‘TZ 1oqwianop jo Sunaa dueuly jo pieog

110day snjejs |eueuly
uljiag Jo umo]



'S9IURIQUINIUS SBPN|IUI 3duURleq puny 510afoud (B)dED) 4\
Uo133|dWod UOo[}INIISUOI [enIoe Fe| ||IM JIBW SIY) - 1509 193[0.d Pa1I3dXa |10} SNSIDA PAIDIAU SIDI0AU SIUSSBIdaL 19|dWOD 9

Sunasw
D1 23Q 1e pieme 0} |eaoidde 3sanbau/iapplg mo| panosdde Dgd :aseyd 1uaind SSRIISES J8d aal aal tonenousy uonels sled
U0I13NJ1SU0I 13seyd 1uddin) J9d 0$ %0 (spund |ed01) sapesddn JVAH
U0|312N115U0 :3seyd uatin) I4gd 0$ %LT (spund vdyv) sapes3dn JVAH
UO[310NJISU0D 135BYJ JUBLIND  SPUNOID dljgnd 0s %08 (3uean 4330) JnL piai4 oy80ds1g
UO[30NJISU0I 13SBYJ JU3UIND  SpuUnoJn dijgngd 0s %b8 pI314 133206 |eAlduad
s|eauapidul g Aouaduinuod + Junowe piq Joj papuny-aid jIm juess
902Y) ‘10a Aq panoJdde s 18f0.d asuo {papuny _muo_mcw_m.wn wwmm;u_ waan) SHOMMAnd 05 %0v 3seyd udisaq - aBplg peoy uoIulsuR)
92||BUl§/U0IIINIISUOD :3SBYd JUdIIND SYJOMN IlgNd 0s %9/ (uondnuisuc) papung-aid DOIYD) 193{0d peoy-¢
9Z||BUIJ/UOIIONIISUOD 13SBYJ JUSIND  SHIOAA J1|gNd 0% %8 sapessdn syjemapis
sue|d 9AY UolFujwied [eui8Lio 5,1J0dMaN WOl £ 40 € uIplNg  *ASQ JIWOUDdT 0% %8 pJenajnog 3|991s s§
3unds ur uoaNAsU0d UIaq - pig papieme J| sanl1oe4 asgl aglL Aeg ysem Aemysiy
1D 0 31815 3Y1 YHM 1IN0 3S0|D 19SBYd JUBLIND  SHIOAA d1|gnd 0$ %I6 uoneyjiqeyay adpng-v

S910N juawedag PSSEBUBAIDGd  x.00UEjEg 199[01g La19]dwio) 9%

S13310¥dd TV1IdVI JAILIV

000°TLTS S99 Ajyluow (B30} 18 syuawAed Ajnuue |enuuy
'94139J 01 3|q131|3 a4e ||e pue ujewaJ spuedpd(ped AR € (HT A4 (STS'PEPS) Anjigen papunjun

SUsWa1al patedpiuy

%E 9 90 - % Sulpung
%8°06 |e10] - % Suipun4
‘sjueynuue GT pue juedidiued a|q18)e 1ng aAnoeul T ‘ sjuedidiyied
3AI32E € S3PNaul uejd BY L "SIUBWRIIIRS MAU dFeuew 01 weiold 08-noA- se-Aed e BuinNIaxa S| UMO 3] ‘ApuaIn) 19876775
098°S0T'CS sNid YINDI
£00°681°CS [eiuapnid

:saoue|eg ysed
"inoAed wins dwin| ay3 pa103j aney syuediried Suliial jje ‘sieah Jusdal Ul ‘wns dwnj e Jo Ayinuue ue yum 3no pied ag
01 uondo ay3 aney uejd ga aYs Ul siuedpiied yuswpuawe 3y} jo ed sy “ued ayy ul s1ediiued o) 9|q181]9 a49m (pun4
JUBWINRY $,49Yde3 | 31 A Pa1an0d sadhojdwa 30 S9PN|IX3) S93A0|AWIS UMO | MBU OU JUBIPUSWIE [BUY SIY) JO NS

78E6TLYS (zzoz/1/c 30 58) Aijiqer |e3o)
B SY "000Z ‘T AINM 3A1309442 3WI1 1SB| 31 J0) PIPUBWIE SEM UR| (3JUSG PaULaQ) SWI0dU| JUSWSINSY UISg JO UMOL By

S3I0N ) aNN4d NOISN3d

€202 ‘TZ Jaqwianop jo Sunaap adueuld Jo pieog
uoday snieis jepueul4
01-3 v uij49g Jo umo]



(£v0'€89'T$) (£¥0'855°23)

(000°81£€S)
€S6'VEI'TS  £€56°6SLS

Y8iH/wnipaiy 000'SZT$ 0$
YBIH/wnipay 000°00S$ 000°0SZ$
wnipay 000°00S$ 0$

YsIH €56'605S €56'605$

Aiqeqoid  USIH - papeloid  MoT - pataaloid

uol1323foid 19N

(AduaBupauod Jo 30OES SapNjaxa) aduejeq puny jo asn paraspng

1viol

[SIRIERRETE]

(51221440 921104 pa1a8pNg-uou ‘mau Jo 3au) suolisod Jueden
SIUNLIANIAX3

159433U]
(€TA4) 3uea9 Burieys anuanay [ediuniy
HTIEREL]

uondiasag

Riiqeqoid

0s

0s$

43iH - pasoaloid

0s
0$

MOT - papaloid

sinoAnd uoisuad buipnjoxa [pjo]

Tviol

SIUNLIANIdX3

S1d1303y

uondusaq

01-31

saniunyuoddo

SISty

€202 ‘TZ 19qwianoN jo Sullaa|Al ddueuld jo pieog
11oday smejs |epueuly
ulj4ag jo umo|



VCOCAI®  €TOTAd ™ TCOTAd®  TCOCAd® OCOZAI®  6T0CA

00 dag

qo 22

00002
0000
00009
00008
000°00T
000021
000°0vT
000°09T
anuanay A|Yuo YNA
(0sS'vS)  (vS0'ss)  (T€T°09)  (SS9°€S)  (€€0'97)  (065'Sy)  (2£0T9)  (925°2S) (¥29LT)  (€£9'0€)  (ces'e)  (0ST9) Ad 'SA AD
62L49T | 62L/L9T €YS'6E  0LS'9E  PT6'ES  T69LE ¥20CA4
8695t | 60E'VE9  0SSPS  PSO'SS  TET09  SS9'ES  €€0°9T  06S'St  T/0T9  9TS'TS  L9TLS  €VTL9  9vbLS  Tv8'sh €Z0ZAM
v09'vez | 9ST'VT9  8TST9 6958  vTv'St  vvL'OL  GEE'8Y  6LE'St  0ES'TE 8€0'6E T6T'6Y  vOV9S  PETZ9  YISIS ZZ0ZA
OrE6Ta || 58€'/S/  €T0°L0T €CT'LT  620'T8  T8TZ'SL  [96'/S  OT6'99  [6E'V9  €S5'VS  SLL'SS  660'T9  SOT'9S  ZET‘Ssy TZOZA
C9L'elT | TPL'L6L  LSO'9L  TLT'TS 98166  0LT'T9  EVT'E9  PSET9  0SS'TS  Lv0'S8S  LEL'S8  6T0°8S  1S8'T8  SSTLY 0Z0ZA4
€09'PSE | 08L'SVO'T T9S'00T 86¥'06  6£C'TL  [8T'6IT cevv'TL  €TC'Z6  TEE'SS  SOL'TS Sy8'tyl  SC0'T8  TTSVL  TIT'SS 6T0OZAA
arA W10l uny Re 1dy TN CE] uer 30 AON PO dss 3ny nf

€202 ‘Tz 19qwianop jo 8u13aaln adueul4 jo pieog
110day sniejs jelpueuld
01-3 ; uij4ag Jo umoj



Berlin Board of Finance
2024 Meeting Dates

(All meetings will begin at 7pm in the John “Doc” Mcintosh room at Town hall, unless otherwise noted on the agenda)

January 9, 2024
February 13, 2024
March 12, 2024
April 9, 2024
May 14, 2024
June 11, 2024
July 9, 2024
August 6, 2024
September 10, 2024
October 8, 2024
November 12, 2024
Dec‘ember 10, 2024

January 14, 2025



FISCAL YEAR 2025 BUDGET CALENDAR

March 1, 2024: Town Manager’s Budget emailed to the Board of Finance & Town Council

March 4, 2024: Budget Meeting #1 (Revenue, Capital, Debt, Transfers, Town Operations)
7:00-9:00 pm; Town Council Chambers (if available)

March 6, 2024: Budget Meeting #2 (Board of Education Operations)
7:00-9:00 pm; BOE Meeting Room (if available)

March 11, 2024: Budget Meeting #3
7:00-9:00 pm; Town Council Chambers (if available)

March 12, 2024: Regular Board of Finance Meeting (budget will be on agenda)

March 18, 2024: Budget Meeting #4 (possible vote to send budget to Budget Hearing)
7:00-9:00 pm; Town Council Chambers (if available)

March 20, 2024: Budget Meeting #5 (if needed - vote to send budget to Budget Hearing)
7:00-9:00 pm; Town Council Chambers (if available)

March 26, 2024: Annual Budget Hearing
6:00-8:00 pm; McGee Middle School

Board of Finance votes to send budget to the Town Council
Immediately following the Annual Budget Hearing; McGee Middle School

April 2,2024: Town Council votes on budget
7:00-9:00 pm; Town Council Chambers

A Town Council/Board of Finance Meeting will be scheduled if the Town Council rejects the budget.

April 30,2024: Budget Referendum
6:00 am — 8:00 pm; Voting Locations



May 1, 2024:  Board of Finance sets FY25 mill rate (if both budgets pass)
Board of Finance votes to send revised budget to the Town Council (if needed)

Time and site TBD

May 7, 2024:  Town Council votes on revised budget
7:00-9:00 pm; Town Council Chambers

A Town Council/Board of Finance Meeting will be scheduled if the Town Council rejects the budget.

May 28,2024: Second Budget Referendum (if needed)
6:00 am - 8:00 pm; Voting Locations

May 29, 2024: Board of Finance sets FY25 mill rate (if both budgets pass)
Board of Finance votes to send revised budget to the Town Council (if needed)

Time and site TBD

June 4,2024: Town Council adopts FY25 budget (if needed)
7:00-9:00 pm; Town Council Chambers



Berlin VNA Monthly Financial Report
July- September 2023

Total # of patients cared for: 84
Berlin= 68
Out of town= 16

# of Referrals: 86 (26 not taken up- not in service area, insurance not in contract with us, etc.)

Top 3 referral sources:
1. THOCC- New Britain General (15)
2. UCONN Hospital (8)
3. Hartford Hospital (6)

# of New Episodes of Care: 75
Recertifications= 32
Starts of Care= 43

Case Mix:

Private Pay, 5,6%

INSURANCE CASE MIX-

Medicaid, 1, 1% T

110 i " -
cecl, 9, 11% Traditional

~~__Medicare, 30, 36%

r Optum/Wellcare/Carecentrix,

2,2%
Aetna, 12, 14% An‘them, 6, 7%
Average Quarterly Patient Reimbursement: $2,165
Monthly In Town Vs Out of Town:
Costs of Care Revenue
In Town July: $24,339 July: $35,627
August: $36,564 August: $52.164
September: $27.168 September: $35,274
Out of Town July: $9,152 J$11,646
August: $3,225 A $5,677
September: $6.,475 September: $7.624




Total Visits= 1,059

Nursing= 392

Home Health Aide= 308

Physical Therapy= 250

Occupational Therapy= 104

Speech Therapy= 5

MSW= 0 (none on staff during this time time)

Recert/Upcoming Marketing/Training:

>
>
>

New Brochures- attached in email.

Marketing lunch with Civita rehab for 11/20/23.

Berlin Library- 10/31/23- Eye screen and ice cream- vision screening event for young
children. Great attendance, double the attendance of last year.

Berlin Senior Center expo back in October.

Newington Senior Center Expo 11/16/23.

CPR trainer certification obtained by 4 staff members- working on a contract with
American Red Cross to provide CPR classes to the community- possible revenue source.
OASIS-E (Medicare assessment that drives revenue) certification for second nurse in
agency.

Met with Westbrook VNA Administrator and First Selectman- new information obtained.
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TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
- OCTOBER 19,2023
Engineering Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/82838578761? pwd=UwxKBaKrgngD377x7Z0e9xCpXi0UEmw.1

Call-in Option: 1929 205 6099 United States Toll
Meeting ID: 828 3857 8761
Passcode: 511509

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Mark Holmes, George Millerd, Gerald
Paradis

Members Absent: None

Staff Present:

Kevin Delaney — Finance Director

Mark Kaczynski — Mayor

Jim Simons — Fleet Manager/Fire Administrator

Doug Solek — Facilities Director

Jeffrey Cugno — Board of Education, Director of Operations
Steve Wood — Public Grounds Superintendent

D. PUBLIC COMMENTS

None,

E. APPROVAL OF PRIOR MINUTES September 12, 2023, Regular Meeting
September 25, 2023, Special Joint Meeting

Mr. Paradis moved to approve the September 12, 2023 Regular Meeting minutes.
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr.
Paradis

Vote being 6-0. (MOTION CARRIED)

Mr. Paradis moved to approve the September 25, 2023 Special Joint Meeting minutes.



Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr.
Paradis

Vote being 6-0. (MOTION CARRIED)

F. NEW BUSINESS -

Chairman Bordonaro thanked Mr. Holmes for his service on the Board of Finance. Mayor Kaczynski
read a proclamation from the Town Council recognizing Mr. Holmes service on the Board of Finance
since 2017. '

1. Move to appropriate $280,000 of fiscal year 2024 General Fund Unassigned Fund Balance to
fund a Track Snow Machine ($80,000) and to replace equipment at Little People’s Playground
($200,000).

Mr. Paradis moved to appropriate $280,000 of fiscal year 2024 General Fund Unassigned Fund
Balance to fund a Track Snow Machine ($80,000) and to replace equipment at Little People’s
Playground ($200,000).

Seconded by Mr. Holmes.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED

Mr. Paradis asked is this a complete redo of the playground? Grounds Superintendent Wood said it will
be everything. The fence, safety servicing and all of the playground equipment except for the adaptive
swing that was installed a few years ago and will remain there. Mr. Paradis asked about the building
that is there. Finance Director Delaney said the town pursued a $1M grant to renovate the building, but
we did not get it. Mr. Millerd asked if we know how long it will take to redo the playground? Grounds
Superintendent Wood said we will get everything together by January. There are a group of moms that
are big on redoing this playground and I will send them some information to get their feedback. I would
like to have everything completed around September 2024.

2. Move to approve the transfer of $2,102.60 from the Passenger Cars account in the Capital Non-
Recurring Fund, $21,687.60 from the Highway Trucks account in the Vehicle Purchase Fund and
$10,000.00 from the Senior Trips account in the Senior Center Activities Fund to the Senior
Center Van account in the Capital Non-Recurring Fund, pending approval by the Town Council.

Mr. Paradis moved to approve the transfer of $2,102.60 from the Passenger Cars account in the
Capital Non-Recurring Fund, $21,687.60 from the Highway Trucks account in the Vehicle
Purchase Fund and $10,000.00 from the Senior Trips account in the Senior Center Activities
Fund to the Senior Center Van account in the Capital Non-Recurring Fund, pending approval by
the Town Council.

Seconded by Mr. Grady.



Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis :

Vote being 6-0. (MOTION CARRIED

Chairman Bordonaro asked why the approval order is different? Finance Director Delaney said this is
an unusual circumstance. Vehicles are in high demand and the window for this opened up this past
Monday. We are trying to get your approval pending Town Council approval at the next meeting so that
Fleet Manager/Fire Administrator Simons can put the order in. Mr. Paradis asked if the Charter allows
for that? Finance Director Delaney said yes. ’

Fleet Manager/Fire Administrator Simons said manufacturers have order banks and the order bank for
the vans opens on the 16", If we don’t meet the ordering dates, it would mean waiting until next fall to
order it. The bus van or bus will be a model year 2025. If we miss this order bank window it would be
a 2026 model.

Mr. Grady asked if the current senior van will hang in there until 2025? Fleet Manager/Fire
Administrator Simons said it will make it to 2025, but not 2026.

Mr. Fernandes asked what is the price of the vehicle? Fleet Manager/Fire Administrator Simons said the
government price is $121k.

3. Discuss Board of Education van purchase.

Chairman Bordonaro said last month we approved buying 3 vans for $125k. The Board of Education
was going to fund 2 of those vans with their monies and we were going to buy one. Finance Director
Delaney said the Board of Education used grant money to put forward a Purchase Order to reserve 2
vans. The agreement was to reimburse and the town will purchase 3 vans with this money.

Board of Education Director of Operations Cugno said we reached out to our contact and could only
reserve 2 vans. They require purchase orders. We have vans that are very old and need to be constantly
fixed. We are trying to get 3 new vans every year and it would be 6 months at best from the date of the
purchase orders. I received approval to have the purchase orders funded by the Board of Education,
which is funded by Open Choice grant money with the intent to reimburse. The Town Council approved
$125k for 3 vans. The two vans were ordered and we will order another van as soon as we can.

Mr. Grady said he heard that the town would be buying 2 vans and the Board of Education would also
buy 2 vans. Mayor Kaczynski said that is what he said to the Superintendent. Mr. Fernandes asked if
the Choice Grant money was already spent on the 2 vans? Finance Director Delaney said nobody has
spent any money on the vans. The purchase orders were taken out against the Choice Grant, but the
invoices have not arrived. Board of Education Director of Operations Cugno said the $125k that was put
up to the Town Council is for 3 vans. Each van is $41k plus. »

Mayor Kaczynski said my suggestion would be to fund the 2 vans that are going to be delivered soon to
the town and then figure out the third and fourth. Chairman Bordonaro said the Board of Education had
already approved the $125k. I would recommend that you put it on the Town Council agenda and if you
want to make some changes then it will come back to us. Finance Director Delaney said that the intent
was that when the invoice comes in, I will pay it with the money that you appropriated from the
appropriation for the two. There is one van here and one on the way. Board of Education Director of
Operations Cugno said he asked the dealer for a third van and they said one will be available in the near

3



future. They will let me know when they can do it. Finance Director Delaney asked to have the invoice
submitted to him when it comes in.

4. To consider and act upon the following Ordinance:

The Board of Finance will now consider and take action with respect to the $3,700,000 Police Station Renovations
Project (2023) appropriation and bond ordinance as adopted by the Town Council. A copy of the ordinance is available from
the Town Clerk.

Is there a motion and a second that the ordinance entitled:

“AN ORDINANCE APPROPRIATING $3,700,000 FOR ADDITION AND RENOVATIONS
TO THE BERLIN POLICE STATION (2023), AND AUTHORIZING THE ISSUE OF
$3,700,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH
PURPOSE”, be approved?

Moved by Mr. Paradis, seconded by Mr. Grady.

Mr. Holmes said if the bids aren’t in why are we discussing this? Finance
Director Delaney said the bids are only open for 60 days. The Board of Finance
and Town Council only meet once in November and you are going into the
holiday season post election. The intent was to put the funding in place. This is
an authorization and not bonding. When the bids are open next Thursday and
they are determined to be in good order, they can go back to the Town Council
and award the bid and the project can move forward. Between the $300k that you
have already appropriated, which has largely been spent with the architect
designing and redesigning. The $1M you have next, plus this would get to $5M.
Nobody expects to spend $5M, but once it is determined what we are doing, we
will deauthorize an excess balance. Mayor Kaczynski added that we are
expecting this to be around $4M per the Pubilc Building Commission.

Mr. Fernandes asked where the $750k will be attributed? Finance Director
Delaney said the $750k grant by law is taken from the $3.7M. The $3.7M
includes any grant money we would receive. There was a special Bond
Commission meeting and they approved it. The $750k will come back through to
the Board of Finance.

Mr. Paradis said he is uncomfortable approving $5M before we see the bids and
suggested having a special meeting. Mr. Grady said why delay the project when
we know it is something that we have to do anyways. The bonding would have to
be done at a later date if that happens. Finance Director Delaney said when the
bids are open we would start working through what we are going to do. Chairman
Bordonaro said if we authorize it we can just reduce the bond. Finance Director
Delaney said there is still open space bond authorization from 2006 if needed.

The cost is $15k just to have the lawyers draft all of this and go through the
ordinance. We are not going to bond anything. Mr. Grady added that it is just
getting the process in place so that everything is in place when they get the bids.



Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Those opposed: None

I declare the ordinance approved.

Move to approve a non-budgeted appropriation of $1,000,000 from the FY24 General Fund
Unassigned Fund Balance to the Buildings & Renovations account in the Police Station
Construction Fund.

Mr. Paradis moved to approve a non-budgeted appropriation of $1,000,000 from the FY24
General Fund Unassigned Fund Balance to the Buildings & Renovations account in the Police
Station Construction Fund.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED

Mr. Holmes asked for the percentages on where we are at with fund balance and where we
should be. Finance Director Delaney said approximately 13.5%. There are a couple of items
that have not been approved yet. Best practice is you want 2 months which is 16.7%. The state
has a minimum of 5%.

Mr. Fernandes asked about the new radio system for the police officers. Finance Director
Delaney said that will be around $1.5M. We are having a capital meeting next Tuesday and that
is one of the items, but there are a lot of things that need to be vetted.

Mr. Holmes asked if we are still on track as a town for being debtless in 20262 Finance Director
Delaney said yes, that bond will come off in 2026. We are behind in buying vehicles and you
would still be wise to borrow for the bigger projects because you get years of benefits. Mr.
Fernandes said we will add on the police station project and HVAC for two schools. Mr. Paradis
said nobody expects the town to go without issuing some debt as long as we are responsible
about how much we have issued. Mr. Grady added that he does not have a problem with the
long term projects.

Mr. Paradis asked about the $5M, if we put the project together with $1M from the general fund
balance, $750k in grants and the rest from bonding. The project will be done and there is $500k
left over, are those considered unspent bond funds or unspent general fund? Finance Director
Delaney said when the bids are opened, we will have to determine how the Board of Finance
prefers to fund it. I would borrow on the low end and borrow a second time before I would
overborrow. This project may say $4M and if $500k of that is contingency, that would mean the



project is $3.5M. I would work back from the $1M, the $750k and this leaves bonding. If we
have a surplus, I would use the surplus and say don’t bond more money.

Move to approve the Berlin Peck Memorial Library to enter into a four-year lease with The
Office Works, Inc. for two Kyocera 6230cdn color printers to be used for public printing.

Mr. Paradis moved to approve the Berlin Peck Memorial Library to enter into a four-year lease
with The Office Works, Inc. for two Kyocera 6230cdn color printers to be used for public
printing.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED

. Move to appropriate the FY24 Legislative Grant awarded to the Town of Berlin by the
Connecticut General Assembly in the amount of $254,000 to the FY?24 Legislative Grant
expenditure account in the Public Buildings Department ($185,000), Police Department
($44,000) and Schools Department ($25,000) all in the Capital Non-Recurring fund.

Mr. Paradis moved to appropriate the FY24 Legislative Grant awarded to the Town of Berlin by
the Connecticut General Assembly in the amount of $254,000 to the FY24 Legislative Grant
expenditure account in the Public Buildings Department ($185,000), Police Department
($44,000) and Schools Department ($25,000) all in the Capital Non-Recurring fund.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED

Mr. Paradis said he sees that $75k is for the South Kensington Fire Department fire station
improvements. Do we give them the $75k, or do we own the project? Finance Director Delaney
said South Kensington Fire Department is the one fire station that the town owns. We are
replacing the roof.

Facilities Director Solek said we have to make the structure weather tight. There have been roof
issues for a few years and the roofing project is moving forward. They have a Statement of Need
for additional expansion or build out within the second floor. Perhaps some club rooms and
training areas and remodeling restrooms. There was a plan in 2017 for expansion for an
additional truck bay. We are not going to have millions of dollars of apparatus in a building that
is going to fall down. They would like to have a new facility that is a combination facility. We
are trying to preserve and restore what we have to work with. This is additional funding. The
roofing appropriation is already there and they are supposed to start in a week or two. They also
received some funding from a state grant. It was $150k for the roof and the bid came in at $99k.
The grant money will go towards building expansion, renovations or build out. Finance Director



Delaney said this is state money that was put into the budget. Fleet Manager/Fire Administrator
Simons added that we are doing some studies on if that is the best location for that firehouse. It
is land restricted because it has the Meriden watershed land all around it. They are trying to
make the building weather tight and make it safe. Mr. Fernandes asked if would be reasonable to
have that fire station become their own entity? Fleet Manager/Fire Administrator Simons said
no, it doesn’t work. Sooner or later the town needs to take over the firehouses.

8. Discuss rescheduling November Board of Finance meeting from November 14™ to November
21 after the swearing in ceremony.

Finance Director Delaney said a Chair and Vice Chair will be selected at the next meeting.
The Board of Finance members agreed to rescheduling to November 21.

9. Finance Director Update. ,

Finance Director Delaney said the results are coming in solid. Receipts and expenditures are being
watched closely. We have a couple of vacancies in Planning which puts a bit of strain there. The
Police department is doing well. They had a couple of new officers sworn in. The Health Insurance
Fund / General Insurance Fund and the pensions are all in solid shape.

Mr. Paradis asked for an update from the VNA on the next agenda.

G. ADJOURNMENT

Mr. Millerd moved to adjourn at 8:06 p.m.
Seconded by Mr. Fernandes.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr.
Paradis

Vote being 6-0

Submitted by,
Alina Brown



