TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JUNE 13, 2023
John “Doc” Mclntosh Conference Room or Remote Meeting

7:00 P.M.
https://berlinct-gov.zoom.us/j/85659413531?pwd=YmlxRmUzZHc1VVBCUUZCaHNhcmVzdz09
Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 856 5941 3531
Passcode: 214358
A.

CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
D. PUBLIC COMMENTS -
E. APPROVAL OF PRIOR MINUTES May 9, 2023, Regular Meeting
May 25, 2023, Special Budget Meeting
May 31, 2023, Special Budget Meeting
F. NEW BUSINESS

l.

Move to transfer $981.00 and $662,113.56, as detailed on the accompanying spreadsheets, to cover
higher than budgeted expenditures in identified accounts.

Move to approve the transfers of $10,000 from “Storm Related Overtime” to Auto Parts to cover further
expenditures within the Auto Parts account for the remainder of FY2023.

Move to approve the transfer of $30,000 from the Irrigation account in the Veterans Commission
Department in the General Fund to the Irrigation System account in the Public Grounds Department in
the Capital Nonrecurring Fund.

Move to appropriate a $62,640.00 CEN grant to the CEN Grant account upon full execution of the grant
paperwork.

Move to appropriate a $4,000 Youth Services Bureau grant to the Youth Grant expenditure account.

Move to deposit a $5,000 Amplify grant to the State Opioid Response Grant revenue account and
appropriate the grant to the State Opioid Response Grant expense account once all paperwork is
executed.

Move to appropriate a $3,421 State of Connecticut Youth Services Bureau Grant to the Youth Grant
expenditure account.

Move to accept the Suspense List of $135,118.13, as detailed on the accompanying reports.

Finance Director update.

G. ADJOURNMENT




TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
MAY 9, 2023
Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/85863114390?pwd=cU5Gay9SeXBBUGWOWIJwYWRNMDRwUT09

Call-in Option: 1929 205 6099 United States Toll
Meeting ID: 85863114390
Passcode: 379134

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
Members Present: Sal Bordonaro, Mark Holmes, George Millerd, Gerald Paradis
Members Absent: Raul Fernandes, Tim Grady

Staff Present:
Kevin Delaney — Finance Director

D. PUBLIC COMMENTS

None

E. APPROVAL OF PRIOR MINUTES April 12,2023, Joint Meeting
April 18, 2023, Special Meeting
April 27, 2023, Special Meeting

Mr. Paradis moved to approve the April 12, 2023 Joint Meeting, April 18, 2023 Special
Meeting and the April 27, 2023 Special Meeting minutes.

Seconded by Mr. Millerd.
Those voting in favor: Chairman Bordonaro, Mr. Holmes, Mr. Millerd, Mr. Paradis

Vote being 4-0. (MOTION CARRIED)

Mr. Paradis asked to amend the April 12, 2023 Joint Meeting minutes. On page 5, where it
says the Board of Finance suggested that the budget go as-is. It was not the Board of Finance
that suggested it, [ had suggested it. That was the only change.

F. NEW BUSINESS




1.

Move to approve a FY23 non-budgeted appropriation of $133,000.00 from the General
Fund Interest on Investments account to the Capital Non-Recurring Fund HVAC-Willard
account to fund HVAC upgrades at Willard Elementary School.

Mr. Paradis moved to approve a FY23 non-budgeted appropriation of $133,000.00 from
the General Fund Interest on Investments account to the Capital Non-Recurring Fund
HVAC-Willard account to fund HVAC upgrades at Willard Elementary School.

Seconded by Mr. Holmes.
Those voting in favor: Chairman Bordonaro, Mr. Holmes, Mr. Millerd, Mr. Paradis

Vote being 4-0. (MOTION CARRIED)

Discuss date/time/format for meeting following the May 23" budget referendum.

Chairman Bordonaro said that everyone is not here, but I’'m okay with either the day
after, or two days after by remote only, unless we want to meet in person. Finance
Director Delaney said last time you met on Thursday to see the results. Do you want to
plan for May 25 at 7:00 p.m. by Zoom? Chairman Bordonaro said that is fine and we
could follow up with Mr. Fernandes and Mr. Grady. Finance Director Delaney added that
would be to set the mill rate if it passes, or to send another budget back to the Town
Council and the Town Council would make the final say. Ifit does not pass and you send
the budget back, then we will have to find another time for you to meet again. Once the

- Town Council adopts the budget, we have two days to set the mill rate.

Finance Director update.

Finance Director Delaney said everything is running as expected. We received the last
tranche from the state for the education cost sharing grant. That is the 50% piece that
comes at the end of the fiscal year. We continue to be on pace as expected for the rest of
the revenue. We have scheduled the final debt payments for the year for the end of this
month. That will be our last set of debt payments for the fiscal year. We continue to
make progress there. For hiring we have had some success, but also some setbacks. The
police have made a little bit of progress, but not as much as they would like. Police Chief
McNally continues to plug away and is trying to attract talent to fill the gaps that exist.

Mr. Paradis asked what is our estimate on current year end surplus? Finance Director
Delaney said we are probably going to end up somewhere in the $4.5M to $5M range.
Initially we were looking at the Willard program with a larger contingency, so that
number would have been a little bit lower. Your appropriation tonight was less than what
was originally proposed to the Town Council two meetings ago. That number is
probably going to be a little bit higher. Mr. Paradis asked if we can anticipate that we
will be looking at a list of year end capital expenditures at our next meeting? Finance
Director Delaney said I don’t know if it will be the next meeting, but you certainly should
expect to see a list. This year is going to be a little bit different than other years in that
about half, or more of that surplus is coming from revenue. Unlike prior years where we
had expenditure savings and you already have an appropriation that we can move around.



If it comes from revenue, we would have to do a non-budgeted appropriation, which
requires the Town Council calling a town meeting and having a vote. It would be a
longer process. I do expect that we will have some things to come forward. Mr. Paradis
said if we do it that way, it does not necessarily have to be done before June 30. Finance
Director Delaney agreed and said you could approve the transfers as long as it is before
we close out the ledger and send it to the auditors. It can be done after that, but requires
an audit adjustment to execute on. As long as we do it by the end of July, or end of
August, whenever the last meeting is between the Town Council and Board of Finance,
we would be fine. It would be reflected in the financials that we turn over to the auditors.
Mr. Paradis said at that point we would be doing all of the capital stuff as transfers to the
CNR fund. Finance Director Delaney agreed. If not CNR, then maybe a different fund.

Chairman Bordonaro said Mr. Paradis and Mr. Millerd met with VNA Director Piatek. Is
there a timing for when you think we are going to have any kind of structure for a report?
Mr. Paradis said the way we left the meeting was Town Manager Jayawickrema was
going to work with her on developing some proforma reports and showing us what they
came up with before we went forward with any formal report. We did not say that we
want to do it by “x” date, but it did sound like, but we all agreed that it is something that
has to get going. Mr. Millerd said that we may want to go back to them. It would be nice
to get a preview maybe at the end of the fiscal year. Chairman Bordonaro said you can
follow-up with Town Manager Jayawickrema. Mr. Paradis said yes.

G. ADJOURNMENT

Mr. Paradis moved to adjourn at 7:11 p.m.
Seconded by Mr. Millerd.
Those voting in favor: Chairman Bordonaro, Mr. Holmes, Mr. Millerd, Mr. Paradis

Vote being 4-0

Submitted by,
Alina Brown



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE BUDGET MEETING
MAY 25, 2023
REMOTE MEETING
7:00 P.M.

https://berlinct-gov.zoom.us/j/84001113802?pwd=Q1h0UzNWbO0pVcmIJKNnluSllkOU43dz09
Call-in Option: 1929 205 6099

Meeting ID: 840 0111 3802

Passcode: 315337

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.
B. PLEDGE OF ALLEGIANCE

C.ROLL CALL

ATTENDANCE
Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Mark Holmes, George Millerd,
Gerald Paradis

Members Absent: None

Staff Present:
Arosha Jayawickrema — Town Manager
Kevin Delaney — Finance Director

D. NEW BUSINESS
1. Discuss Fiscal Year 2024 Proposed Budget (If one or both budgets fail on
May 23rd):

Chairman Bordonaro said that voter turnout was less than for the first budget referendum.
Maybe next year Town Manager Jayawickrema can look into doing something different to get
people to come out more because it does not seem to generate much interest.

Question one is General Government. Out of about 1,100 people, 721 said no. Out of that 721,
400 said too high which is quite astonishing based on how much we worked the town side. The
Town Council took out the capital and so forth. It does not make sense to me. Mr. Fernandes
said I don’t know what else we can do. Mr. Paradis said I suggest that we leave it as is. We
have cut too much out of it already. Chairman Bordonaro, Mr. Grady and Mr. Millerd agreed.

a. Move to send the General Government budget of $48,757,625 to the Town Council.

Chairman Bordonaro asked for a motion to accept the current budget of the second referendum,
which is $48,757,625.

Mr. Paradis moved to send the General Government of $48,757,625 to the Town Council.



Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

Question two is the Board of Education. Chairman Bordonaro said the majority said no, too low.
It represents 3% of the total voters in town. [ feel that we took a good step forward after the first
referendum. We increased it from 3% to 3.6%. I think it is a more than sufficient budget. The
Superintendent said there is reserve money in that budget. Mr. Fernandes agreed that there is
some reserve money there, but we should give them another $100k from surplus to make sure.
Mr. Paradis said he agrees with Chairman Bordonaro, we are where we should be. We gave
them more and we are at 3.6% at this point. That is where I’m comfortable being. Mr. Millerd
said he agrees, I'm comfortable where we are at. Mr. Grady agreed and said I did not see
anything conclusive in those numbers. We had 7% of the people vote. More than half of those
that voted said yes, they are good with the budget, or they thought it was too low, or too high.
We have come up a lot and [ think we have really put a good number out for the whole town.
We should stay with the 3.6%.

b. Move to send the Board of Education budget of 50,855,071 to the Town Council.

Mr. Paradis moved to send the Board of Education budget of $50,855,071 to the Town Council.
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Those not voting in favor: Mr. Fernandes

Vote being 5-1. (MOTION CARRIED)

¢. Move to send the Berlin Water Control budget of
$ to the Town Council.

Mr. Paradis moved to send the Berlin Water Control budget as originally passed to the Town
Council.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

2. Move to set the Fiscal Year 2024 mill rate for the Town of Berlin at . (If both
budgets pass on May 23rd)

Finance Director Delaney said the Town Council will meet on Tuesday, May 30 at 7:00 p.m.
We need to figure out a date and time for a mill rate setting meeting within 3 days of that. This
assumes that they pass it as is, or with reductions. If they reject it then the Board of Finance



must meet again. The Board of Finance members agreed to meet on Wednesday, May 31 at 5:00
p.m. by Zoom to set the mill rate.

E. ADJOURNMENT
Chairman Bordonaro moved to adjourn at 7:10 p.m.
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr.
Millerd, Mr. Paradis

Vote being: 6-0 (Motion Approved)

Submitted by,
Alina Brown



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE BUDGET MEETING
MAY 31, 2023
REMOTE MEETING
5:00 P.M.

https://berlinct-gov.zoom.us/i/846067511412pwd=Q3FJUC83aDRvbHRyaG1zdGdheE9wUT09

Call-in Option: 1929 205 6099
Meeting ID: 846 0675 1141
Passcode: 277492

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 5:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

ATTENDANCE
Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, George Millerd, Gerald Paradis

Members Absent: Mark Holmes

Staff Present:
Kevin Delaney — Finance Director

D. NEW BUSINESS

1. Move to set the Fiscal Year 2024 mill rate for the Town of Berlin at
26.56 mills.

Mr. Paradis moved to set the Fiscal Year 2024 mill rate for the Town of Berlin at
29.56 mills.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr.
Millerd, Mr. Paradis

Vote being: 5-0 (Motion Approved)

E. ADJOURNMENT

Mr. Paradis moved to adjourn at 5:02 p.m.

Seconded by Mr. Grady.



Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr.
Millerd, Mr. Paradis

Vote being: 5-0 (Motion Approved)

Submitted by,
Alina Brown



Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: April 21, 2023

SUBJECT: Budget Transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All higher
than budgeted costs are offset in other parts of the budget or contingency. No new money is
being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $981.00, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

Attachments:
Budget Adjustments spreadsheet

Prepared By:
Kevin Delaney, Finance Director
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Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 22, 2023

SUBJECT: Budget Transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All higher
than budgeted costs are offset in other parts of the budget or contingency. No new money is
being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $662,113.56, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

Attachments:
Budget Adjustments spreadsheet

Prepared By:
Kevin Delaney, Finance Director
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Agenda Item No.: F-2
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 9, 2023

SUBJECT: Additional funding is needed in the “Auto Parts” account for the
remainder of the FY23. Funds are located within the “Storm Related
Overtime” account.

SUMMARY:

James Simons, Fleet Manager, is requesting additional funding ($10,000) for the Auto
Parts account #001.20.2035.0.53233.0000 to continue to repair the Town’s fleet of
vehicles and equipment.

The shortfall can be attributed to a couple of reasons:

e Inflation, the parts shortage and supply chain issues have increased the price of
parts.

e Retention of older vehicles which require more frequent maintenance and, in
some cases, expensive repairs.

Due to the mild winter, the additional funding may be found in the “Storm Related
Overtime” #001.2035.0.51445.00000

ACTION NEEDED:

Move to approve the transfers of $10,000 from “Storm Related Overtime” to Auto Parts
to cover further expenditures within the Auto Parts account for the remainder of FY2023.

ATTACHMENTS:
None

PREPARED BY:

James C. Simons, Fleet Manager



Agenda Item No. F-3
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 25, 2023

SUBJECT: Move funds from General fund to Capital Non Recuring for irrigation
Veterans Park.

SUMMARY:
The Berlin Parks and Grounds Department is requesting to move $30,000 from account
001.10.1021.0.53202.00000 to 500.2545.0.53202.00000 within the Parks and Grounds

CNR account for irrigation at Veterans Park. The funds were not able to be spent in FY 23
do the permitting and plan not being back from DEEP yet.

ACTION NEEDED:

Move to approve a transfer of $30,000 from the Veterans Commission General fund to
the Parks and Grounds Capital Non Recuring account for irrigation at Veterans Park.

ATTACHMENTS:

None

PREPARED BY:

Steven T. Wood, Superintendent of Parks and Grounds



Agenda Item No. F-4
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 26, 2023

SUBJECT: Apply for the second grant from Connecticut Education Network

Summary of Agenda Item:

In February of 2022, the Berlin Peck Memorial Library applied for and was awarded the
Connecticut Education Network (CEN) grant for a state funded network assessment at a value of
$6,839.00. Novus performed the assessment, and the Berlin Peck Memorial Library is now
deemed eligible for $62,640.00 for equipment and installation fees to upgrade our internal
connections. We already accepted the application for equipment/installation because the last date
to apply was May 31, 2023 (before the next Town Council meeting). If the Town Council denies
this request for any reason we have the option of pulling out of the upgrade. Our technical
support provider Novus is partnering with CEN and the Connecticut State Library in this grant. If
awarded, Novus will provide the equipment and perform the installation. The goal of the
initiative is to maximize internet and network-based experience by helping assess, remediate, and
upgrade internal connections of the network infrastructure. Many local area networks (LAN) and
wireless LANs (WLAN or Wi-Fi Networks) may benefit from equipment and associated
infrastructure upgrades internal to their buildings. They hope to build an infrastructure plan for
the future in support of operations, patron use and bridging the digital divide in the communities.
There is no cost to receive this grant. If received the grant money should be deposited into the
CEN Grant Account 100.25.2544.0.53312.00000.

Action Needed:

Move to appropriate a $62,640.00 CEN grant to the CEN Grant account upon full execution of
the grant paperwork.

Attachments:
None

Prepared By:
Kimberly McNally, Library Director



Agenda Item No. F-5
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 18, 2023

SUBJECT: Juvenile Review Board Grant

Summary of Agenda Item:

Berlin Youth and Social Services would like to apply for the Juvenile Review Board Grant
administered by the Connecticut Department of Children and Families and the Connecticut
Youth Services Association for fiscal 2023-24 in the amount of $4,000. The grant supports
providing case management services to JRB clients.

Funds will be deposited in the Social Services Grants revenue account
100.30.3054.2.44006.00000, and appropriated to the Part Time Help
100.30.3054.0.51510.00000, Worker’s Comp. 100.30.3054.0.52010.00000, and Social Security
100.30.3054.0.52100.00000 expense accounts to be used according to the terms of the grant.

Action Needed:

Move to appropriate a $4,000 Youth Services Bureau grant to the Youth Grant expenditure
account.

Attachments:
None

Prepared By:

Jaymee Miller, Director of Social & Youth Services



Agenda Item No. F-6
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 6, 2023

SUBJECT: Connecticut State Opioid Response Initiative Grant Application

Summary of Agenda Item:

Berlin Social & Youth Services has the opportunity to partner with Wethersfield Social & Youth
Services to apply for Connecticut State Opioid Response Initiative funding that would be used to
provide opioid abuse education and prevention services for our two towns. Funds would be used
to increase public awareness of Opioid Use Disorder and available treatment, provide Narcan
training for community members, and other related services as allowed under the terms of the
grant.

The Berlin Department of Social & Youth Services will submit a grant request of $5,000 to
Amplify, Inc., our Regional Behavioral Health Action Organization as designated by the State of
Connecticut Department of Mental Health and Addiction Services. Funds will be deposited in
the State Opioid Response Grant revenue account 100.30.3054.2.44808.00000, and appropriated
to the State Opioid Response Grant expense account 100.30.3054.0.53449.00000 to be used
according to the terms of the grant. ’

Action Needed:

Move to deposit a $5,000 Amplify grant to the State Opioid Response Grant revenue account and
appropriate the grant to the State Opioid Response Grant expense account once all paperwork is
executed.

Attachments:
None

Prepared By:

Jaymee Miller, Director of Social & Youth Services



Agenda Item F-7
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: April 21, 2023

SUBJECT: Youth Service Bureau Grant Adjustment

Summary of Agenda Item:

The State of Connecticut has awarded the Town an additional $3,421.00 for the Youth
Services Bureau Grant. This agenda item is to appropriate the additional funds to revenue
account:

001.30.3055.2.44701.00000 (Child and Youth Services) $3421.00
And expenditure account:

001.30.3054.0.53462.00000 (Youth Grant) $3421.00
Action Needed:

Move to appropriate a $3,421 State of Connecticut Youth Services Bureau Grant to the Youth
Grant expenditure account.

Attachments:
None

Prepared By:
Jaymee Miller, Social & Youth Services Director



Agenda Item No.F-%
Request for Town Council Action

TO: The Board of Finance

FROM: Arosha Jayawickrema, Town Manager
DATE: June §, 2023

SUBJECT: Suspense List

Summary of Agenda Item:

Pursuant to C.G.S. §12-165, tax collectors must annually deliver a list of those taxes deemed
uncollectible. That list is called a Suspense List. The taxes may be uncollectible for several
reasons: deceased, bankruptcy, cannot locate, constable is unable to collect, out of business, etc.
Even though these accounts are transferred to the Suspense List, the tax office can still attempt to
collect and will receive payment on some of the accounts.

Action Needed:

Accept Suspense List of $135,118.13 as presented.
Attachments:
Suspense List

Prepared By: Deborah A Swan, Tax Collector
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Town of Berlin

Capital Improvement Plan (CIP) - BY FUNDING SOURCE

Fiscal Year 2024

Category

Education
Vehicles
Education
Education
Infrastructure
Education
Education
Vehicles
Infrastructure

Vehicles
Education
Infrastructure
Infrastructure
Vehicles

Vehicles
Vehicles
Vehicles
Vehicles

Education
Education
Infrastructure
Infrastructure

Education
Vehicles
Vehicles
Infrastructure
Vehicles
Vehicles
Education
Infrastructure

Infrastructure
Vehicles
Vehicles

infrastructure
Education
Education
Education
Education
Infrastructure
Infrastructure
Infrastructure

Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Infrastructure
Vehicles

Infrastructure

Department

Schools

Highway

Schools

Schools

Golf Course

Schools

Schools

Highway

Information Technology

Police Department
Schools

Public Buildings
Public Grounds
Public Grounds

Public Grounds
Public Grounds
Animal Control
Public Buildings

Schools
Schools
Public Buildings
Public Grounds

Schools

Highway

Highway

Public Buildings
Police Department
Police Department
Schools

Public Buildings

Public Works
Highway
Police Department

Public Buildings
Schools
Schools
Schools
Schools

Public Buildings
Golf Course
Public Buildings

Public Buildings
Public Buildings
Public Works
Public Buildings
Public Buildings
Public Grounds
Municipal Garage
Public Buildings

Purchase/Project

BHS-2100 Block-Slab on Grade Ground Water, Moisture, Flooring

Large dump truck body replacement

Vans - capital

Camera Upgrades (District)

Bridges - 7 on course; $50k per bridge (estimate)
Resurface Basketball/Tennis Courts (assume yr 7)
Willard Ballast Block Replacement

Pickup Truck

Police Modems (and related hardware)

Vehicle - Marked/Unmarked - (5% incr. in out yrs)
Doors & Hardware - BHS

Town Clerk/Assessor Vault/Office Renovations
Replace equipment at Little People's Playground
Track Snow Machine

Pick Ups (with utility body & plow)
Service Truck (with utility body & plow)
Animal Control Van

Facilities - Van

Replace Equipment at Willard School Playgrounds

Energy & Infrastructure - Consulting, A&E, Grant Match
Energy & Infrastructure - Consulting, A&E, Grant Match
Pickieball Courts (East Berlin tennis courts replacement)

1969 Science Classroom Renovations (4) (McGee)
Flatbed Truck with power lift tailgate

Small dump truck

Roof Replacement {Senior Center)

Vehicle - DARE Pickup Truck

Vebhicle - Supervisor SUV

Auditorium & Stage Renovation (McGee)
Timberlin Clubhouse Bathroom Renovations

Sage Park Parking Lot
Guardrail Mower Attachments
Vehicle - ATV/UTV

Electrical panel upgrade (Town Hall)

Lavatory Upgrades (Griswold, Hubbard, Willard)
Hubbard Library Media Center and Courtyard

Band Room Renovation (McGee)

Convert one science room to regular classroom (McGee)
Timberlin Clubhouse Floor

Tora Tri-Plex Greensmower

Boiler replacement (Timberlin)

South Kensington Fire House - building modifications
Old Peck/Historical Society Renovations

Paper Goods Pond Dam (consulting)

Exterior repairs to Art League Building

Deming Road House {Mobile Home caretakers house)
Demore, Dinda, Bittner Jr. Memorial Pool Repairs

4 Post Vehicle Lift

ADA upgrades (townwide)

Funding Source

GF
GF
GF
GF
GF
GF
GF
GF
GF

GF
GF
GF
GF
GF

GF
GF
GF
GF

GF
GF
GF
GF

Surplus
Surplus
Surplus
Surplus
Surplus
Surplus
Surplus
Surplus

Surplus
Surplus
Surplus

Surplus
Surplus
Surplus
Surplus
Surplus
Surplus
Surplus
Surplus

Surplus
Surplus
Surplus
Surplus
Surplus
Surplus
Surplus
Surplus

Amount

$200,000
$225,000
$140,000
$195,000
$50,000
$75,000
$70,000
$65,000
$50,000

$200,000
$36,000
$200,000
$200,000
$80,000

$80,000
$80,000
$65,000
$50,000

$175,000
$75,000
$75,000
$300,000

$2,686,000

$250,000
$75,000

$110,000

$106,000 State Budget
$60,000
$44,000 State Budget
$80,000
$80,000

$400,000
$120,000
$30,000

$100,000
$350,000
$105,000
$25,000 State Budget
$25,000
$50,000
$35,359
$25,000

$75,000 State Budget
$75,000
$65,000
$50,000
$50,000
$300,000
$12,500
$25,000

$2,716,859



