Join Zoom Meeting
https://berlinct-gov.zoom.us/j/87995016551 2pwd=Y XA IMOdB0O295M 1 NKcDduWnl1 Sms2QT09

Meeting ID: 879 9501 6551
Passcode: 677616

+1 929 205 6099 US (New York)

Special Meeting — 6:45 PM - A special meeting of the electors and citizens qualified to vote in town
meetings of the Town of Berlin, will be held at the Berlin Town Hall. Council Chambers. 240
Kensington Road, Berlin, CT on Tuesday. February 7. 2023 at 6:45 p.m. for the following purposes:

A.

1

To approve a non-budgeted appropriation of $403.000 from the FY23 Municipal Revenue
Sharing Grant account in the General Fund to the Buildings & Renovations account in the
Police Construction Fund.

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday. February 7, 2023
Town Council Chambers
Remote Meeting

7:00 P.M.

CALL TO ORDER

. PLEDGE OF ALLEGIANCE

. ROLL CALL

AUDIENCE OF CITIZENS

. MAYOR'S UPDATE

MEETING AGENDA - Immediately Following the Mayor’s Update

. CONSENT AGENDA:

Topic re: Accept monetary donations totaling $1.383.17 and deposit $1.385.17 into the library
agency account for the libraries greatest need. the purchase of books for second through fourth
graders in memory of Charlie McCourt. the purchase of children’s graphic novels and the purchase
of diversity books by African American and Latinx authors. — Berlin-Peck Memorial Library

Topic re: Approve donating eight wooden chairs from the children’s department to a neighboring
library. Approximate value of eight chairs is $20.00. — Berlin-Peck Memorial Library
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Topic re: Accept the donation of $150.00 and appropriate the funds to the Police K9 Program
Expenditure Account. — Police Department

Topic re: Accept donations to the Berlin Animal Control Donation Account for $220.00 for Animal
Care and supplies valued at $35.00 — Animal Control

NEW BUSINESS:

Topic re: Appropriate the FY23 Municipal Revenue Sharing Grant of $403.000 to the Buildings &
Renovations account in the Police Construction Fund, pending approval by the Board of Finance.
Also authorize the Town Manager to enter into an agreement with ScanOptics of Manchester, CT to
scan Town and Board of Education documents utilizing State contract 19PSX0006AE, pending
approval of the non-budgeted appropriation by the Board of Finance. — Finance

Topic re: Approve the purchase of a used 1-ton dump truck, for an amount not to exceed $35,000
with the noted approvals, as this is in the town’s best interests. Approve the purchase of a used pull
tractor, for an amount not to exceed $40,000 with the noted approvals, as this is in the town’s best
interest. -~ Municipal Garage/Golf Course

Topic re: Waive the bidding procedure and purchase chemicals from Harrell’s & Winfield United, in
the amount not to exceed $115,254.50 as this is in the best interest of the Town of Berlin. The
chemical purchases are through the Early Order Programs of BASF. Syngenta. Bayer, SePRO, and
Corteva Chemical Companies. - Golf Course

Topic re: Approve the 2023 Timberlin Golf Course Rates. — Golf Course

Topic re: Adopt the 2023 fee schedule and allow amendments to the 2023 fee schedule to include
updated Regional Health District fees, if necessary. — Finance

Topic re: Authorize the Town Manager to retain the services of Pullman & Comley to prepare bond
authorization documents in the amount of $6,500,000 for the addition and renovations of the Berlin
Police Station. and to authorize the Town Manager to schedule and advertise for a Public Hearing to
be held Tuesday, February 21, 2023, at 7:00 p.m. on an ordinance entitled, “AN ORDINANCE
APPROPRIATING $6.500.000 FOR ADDITION AND RENOVATIONS TO THE BERLIN
POLICE STATION AND AUTHORIZING THE ISSUE OF $6,500,000 BONDS OF THE TOWN
TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWING FOR SUCH PURPOSE”. - Finance

Topic re: Approve and authorize the Town Manager to execute the Amended Extension of
Employment Agreement with Chief of Police. Matthew McNally, from November 1. 2022 — Qctober
31, 2026, — Human Resources

Topic re: Approve awarding the contract to MHQ Inc. for the transfer, purchase, and installation of
equipment for four police vehicles under State Contract # 12PSX0194 for an amount not to exceed
$38.427.63. — Police Department

[ES]
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Topic re: Approve a transfer of $12,000 from the VNA Pension account to the VNA Computer
equipment account, both in the general fund, for the purchase of computers, tablets, and associated
software and equipment for VNA staff. - VNA

Topic re: Authorize the Town Manager to contract with Fuss & O’Neill of Manchester CT to
provide Design Services During Construction for the LOTCIP Road Project to reconstruct Christian
Lane, Deming Road and Porters Pass, for an amount not to exceed $41,000.00, as this is in the best
interest of the Town. — Public Works

Topic re: Approve a tax abatement for Priority LLC for the construction of a 9,500 square foot
building at 1865 Orchard Road of 30% in year 1, 40% in year 2, 30% in year 3, 20% year 4 and 10%
in year 5 per the town’s tax abatement policy. — Economic Development

. Topic re: Approve a tax abatement for Quantum of Berlin IT LLC for the construction of a 22,500

square foot building at 500 Four Rod Road of 50% in year 1, 40% in year 2, 30% in year 3. 20% in
vear 4 and 10% in year 5 per the town’s tax abatement policy. — Economic Development

. Topic re: Approve a tax abatement for Bocada 250 Webster Square LL.C for the construction of a

32,000 square foot building at 250 Webster Square Road of 50% in year 1, 30% in year 2, 40% in
year 3, 40% year 4, 30% in year 5. 20% in year 6 and 10% in year 7 per the town’s tax abatement
policy. — Economic Development

Topic re: Refer the relocation of a portion of the town right of way for an abandoned section of
Wigwam Road to the Planning and Zoning Commission for a report pursuant to section 8-24 of the
Connecticut General Statutes and to the Police Department for its review. - Economic Development

. Topic re: Appoint Donna Risolo to the Audit Committee, Town Manager’s Evaluation Committee,

and Ordinance Committee. — Town Clerk

APPOINTMENTS:

I Berlin-Peck Memorial Library Board — Sharon Powell (U) (does not want to be reappointed)
term expires on January 31. 2023. Reappointment term would be until January 31, 2026. Can be
filled with a D, R or U.

2. Commission for Persons with Disabilities — Vacancy- Term expires on January 31. 2023.
Replacement term would be until January 31, 2026. Can be filled with a R or U.

3. Conscrvation Commission — Vacancy — Alternate — Term would be until January 31, 2026.
Can be filled witha D, R or U.

4. Conservation Commission — Vacaney — Alternate — Term would be until January 31, 2026.
Can be filled with a D. R or U — depends on the above appointment.

'_lJI

Constables — 3 Vacancies -Terms would be until December 2023. Can be filled with D.R,orU
with no more than a bare majority to be from one political party (Section 8-0).
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Economic Development Commission — Vacancy (Richard Chasse resigned) - Term would be
until January 31, 2025. Can be filled witha D, R or U.

Inland Wetlands & Water Courses Commission — Vacancy — Term would be until January
31,2024, Can only be filled with a D or U.

Inland Wetlands & Water Courses Commission — Frederick White (U) term expires on
January 31, 2023. Reappointment or replacement would be until January 31, 2026. Can only be

filled with a D or U,

Inland Wetlands & Water Courses Commission — Alternate — Steve Biella. Jr. (U) {does not
want to be reappointed) term expires on January 31, 2023. Replacement would be until January
31, 2026. Can be filled with a D, R or U.

Inland Wetlands & Water Courses Commission — Alternate - John Russo, Jr. (U) term expires
on January 31, 2023. Reappointment or replacement would be until January 31, 2026. Can be
filled with a D, R or U. (Depend on the above appointment).

Parks and Recreation Commission — Vacancy (Legnani resigned) — Term would be until
January 31, 2024. Can be filled witha D. R or U.

Parks and Recreation Commission — Vacancy — Term would be until January 31, 2025. Can
be filled witha D, R or U.

- Parks and Recreation Commission — Anthony Butrimas (R) term expires on January 31, 2023.

Reappointment or replacement would be until January 31, 2026. Can be filled witha D or U if
above both filled with a R.

Plainville Area Cable Television Advisory Council (PACTAC) — 2 Vacancies — New terms
would expire on June 30, 2023. Can be filled with a D. R or U. There are only two members
trom Berlin for this board.

- Planning and Zoning Commission — Vacancy - Alternate (Legnani resigned) - Term would be

until January 31, 2024. Can be filled witha D, R or U.

Public Building Commission — James Ouellette (D) term expires on January 31, 2023. (Does
not want to be reappointed) Replacement would be until January 31, 2028. Can be filled with a
R.Dor U.

VNA - Frances Geschimsky (R) term expires on January 31, 2023. Reappointment or
replacement would be until January 31, 2026. Can be filled with a D, R or U.

VNA - Andrew Legnani (D) term expires on January 31, 2023. (He does not wish to be
reappointed.) Replacement would be until January 31, 2026. Can be filled witha D. R or U,



19. VNA — Peter Zarabozo (U) term expires on January 31, 2023. (He does not want to be
reappointed) Replacement would be until January 31, 2026. Can be filled witha D, R or U.

20. VNA — Donna Rutkowski (U) term expires on January 31, 2023. Reappointment or replacement
would be until January 31, 2026. Can be filled with a D, R or U.

21. Water Control Commission —Vacancy - Alternate ~ Term would be until January 31, 2024.
Can be filled witha D, R or U.

22. Water Control Commission —Vacancy - Alternate — New term would be until January 31,
2026. Can be filled witha D, R or U.

23. Water Control Commission — Vacancy - Alternate — New term would be until January 31,
2026. Can be filled with a D, R or U. (Depending on the above two appointments).

24. Youth Services Advisory Board — Youth - Vacancy — New term would be until January 31,
2026.

25. Youth Services Advisory Board — Service Consumer - Donald Geschimsky term expires on
1/31/2023. Reappointment or replacement would be until January 31, 2026.

26. Zoning Board of Appeals— Vacancy — Alternate - Term would be until January 31, 2024. Can
be filled with a D, R or U.

J. TOWN MANAGER'S REPORT:

K. SPECIAL COMMITTEE REPORTS:

L. COUNCILORS' COMMUNICATION:

M. ACCEPTANCE OF MINUTES: January 17, 2023

N. EXECUTIVE SESSION:

Upon 2/3 vote, convene in executive session pursuant to C.G.S. sections 1-200(6)E) and 1-210(b)(5)(A)
and (B): Berlin water system.

0. ADJOURNMENT

th



Special Town Meeting
Tuesday, February 7, 2023
Town Council Chambers
Berlin Town Hall
6:45 PM

A special meeting of the electors and citizens qualified to vote in town meetings of the Town of
Berlin, will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin,
CT on Tuesday, February 7, 2023 at 6:45 p.m. for the following purposes:

To approve a non-budgeted appropriation of $403,000 from the FY23 Municipal
Revenue Sharing Grant account in the General Fund to the Buildings & Renovations

account in the Police Construction Fund.

Kathryn J. Wall
Berlin Town Clerk

Publication January 31, 2023



TO:
FROM:
DATE:

SUBJECT:

SUMMARY:

The Honorable Mayor and Town Council

Arosha Jayawickrema, Town Manager

January 27, 2023

Accept Library Donations

Accept donations to the Berlin-Peck Memorial Library
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Agenda Item No. _f
Request for Town Council Action

Category ~ Amount  Description Purpose Donor
Cash 100.00 | Library agency acct. | for libraries greatest need | Curtis J. Peplau
books for 2nd-4th graders
in memory of Charlie
140.00 | Library agency acct. | McCourt Laurie Gjerpen
for children's graphic
145.17 | Library agency acct. | novels Crystal Gentry
for diversity books by
African American and Lions Club
1,000.00 | Library agency acct. | Latinx authors Charities
1,385.17

*Unless a name is mentioned, donors have requested anonymity.

ACTION NEEDED:

Move to accept monetary donations totaling $1,385.17 and deposit $1,385.17 into the library agency account
for the libraries greatest need, the purchase of books for second through fourth graders in memory of Charlie
McCourt, the purchase of children’s graphic novels and the purchase of diversity books by African American
and Latinx authors.

ATTACHMENTS:

None

PREPARED BY:

Kimberly McNally, Direct%



CCMS?.VT

Agenda Item No. -
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 27,2023

SUBJECT: Discard 8 wooden chairs in children’s department purchased in 1989

Summary of Agsenda Item:

The Berlin Peck Library has several wooden chairs purchased in 1989 and would like to donate
eight of them to another library. We are finding that we have more chairs than we need and
would like to discard ones that have been in storage for years. The Finance department listed the
chairs for sale but there were no bidders. The approximate value for all eight chairs would be
$20.00.

Action Needed:

Move to approve donating eight wooden chairs from the children’s department to a neighboring
library. Approximate value of eight chairs is $20.00.

Attachments:

Prepared By:
Kimberly McNally, Library Direc%
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Agenda Item No. 2
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 20, 2023

SUBJECT: Donations for K9 Program

Summaryv of Agenda Item:

The Police Department has received a $50.00 donation to the K9 Program.
These funds will be deposited into the Donations Fund Revenue Account #

100.05.0505.2.45100.00000 and appropriated to the K9 Program Expenditure Account #
100.15.1532.0.53225.00000.

Action Needed:

Move to accept the donation of $50.00 and appropriate the funds to the Police K9 Program
Expenditure Account.

Attachments:
None

Prepared By: Pl
Deputy Chief Chris Ciuci
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Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager #
DATE: February 1, 2023

SUBJECT: Donation to Berlin Animal Control
SUMMARY:

Accept donations to Berlin Animal Control Donation Account # 001.00.0000.0.20010.00000

Period Amount Purpose Donor*
Jan 10,2023 to $ 50.00 Animal Care Thomas Ottman
Jan 27 , 2023 ( bank check ) Berlin
$100.00 Animal Care Rich Gagliardi
( check # 6776) Berlin
$ 70.00 Animal Care Josh Goodwin
(cash) Cromwell
$35.00 Senior dog food FOBAC
( value) for Imp # 051 Berlin

* Unless a name is mentioned, donors requested anonymity

ACTION NEEDED:

Move to accept donations to the Berlin Animal Control Donation Account for $ 220.00 for Animal
Care and supplies valued at $ 35.00

ATTACHMENTS:

Thank you notes

PREPARED BY:
Janice Lund, AnimgtConlyol Officer

/]




TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

January 9, 2023

Thomas Ottman
53 Westview Terrace
Berlin, CT. 06037

Dear Thomas,

Thank you for the donation of § 50. Your continuous support is a blessing and we appreciate
it very much. Thanks so much for thinking of us and the animals we care for. With kind
people like you , we can continue to help the homeless animals in our shelter.

Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
c74m’ma[ cont'cof%‘sﬁa’ztmsnt

January 9, 2023

Rich Gagliardi
1278 High Rd.
Kensington, CT. 06037

Dear Rich,

We are very sorry for your loss of your wife Deenie.

We thank you for the donation of $ 100 received in her memory.

All donations are used for vaccinations, neutering or any medical care
that may be needed prior to adopting.

Deenie sounded like a very special person in her love of animals.

Sincerely,

Jan Lund, ACO
Kate Matson, AACO

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services.

240 KENSINGTON ROAD « BERLIN, CT 06037
TELEPHONE (860) 828-7055
FAX (860) 828-7068



Agenda Item No. |
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 27, 2023

SUBJECT: Appropriate $403,000 from the FY23 Municipal Revenue Sharing Grant and
authorize the Town Manager to sign a contract with ScanOptics for the scanning of
Town and Board of Education files

Summary of Agenda Item:

Over the past several months, the Town and Board of Education have met with scanning vendors to
obtain quotes to scan and remove files currently stored in the future (new) Police Station area. After
carefully reviewing the vendors. the Town and Board of Education recommends hiring ScanOptics
based on their experience with other municipalities, Boards of Education and the State of Connecticut,
their thorough understanding of Connecticut records retention laws, their existing partnerships with
other parties on the project (Laserfiche and DropBox for storage, Infoshred for document destruction),
and their ability to complete the project in the required timeframe. ScanOptics is on State contract
19PSX0006AE. Based on the Town/BOE scanning volume and the vendor’s State contract rates. the
quote (with a $15,000 contingency) for the project is $403.000.

During the FY23 budget development process, towns were advised by the State of Connecticut Office of
Policy & Management not to budget for the Municipal Revenue Sharing Grant, and Berlin followed that
guidance. Early in FY23, the State made the decision to pay out the grant. As a result, Berlin received
$403.938.07 in non-budgeted revenue. This motion requests to use this non-budgeted grant revenue to
fund document scanning in advance of the Police Station construction project.

The funds were deposited into the Municipal Revenue Sharing Grant (001.00.0000.2.44352.00000)
account in the General Fund. The funds will be transferred to the Buildings & Renovations account
(538.15.1532.0.54000.00300) in the Police Construction Fund.

Action Needed:
Move to appropriate the FY23 Municipal Revenue Sharing Grant of $403,000 to the Buildings &
Renovations account in the Police Construction Fund. pending approval by the Board of Finance.

Move to authorize the Town Manager to enter into an agreement with ScanOptics of Manchester, CT to
scan Town and Board of Education documents utilizing State contract 19PSX0006AE, pending approval
of the non-budgeted appropriation by the Board of Finance.

Attachments:
None

Prepared By: % l\
Kevin Delaney, Finance Director O
\



Agenda Item No.: c;l
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 30, 2023

SUBJECT: Waive the Town of Berlin purchasing requirements for the purchase of one
(1) used 1 ton dump truck and one (1) pull tractor for use at Timberlin
Golf Course.

Summary of Agenda Item:
Fiscal year 2022 surplus funding contained approval for the purchase of a used 1 ton

dump truck and a used 40HP pull tractor.

It is very difficult to purchase used vehicles and equipment when the town’s approval
process may take a few weeks. Jim Simons, Fleet Manager, is requesting to waive the
town’s purchasing requirements and allow these purchases after obtaining the approval of
the following town administrative officials:

e Town Manager Arosha Jayawickrema
e Director of Golf Sol Guerrero
e Public Works Director Mike Ahern

Funding for the purchase of these used vehicle and equi pment are located in accounts:

*  Pickup truck #500.25.2543.0.54000.00015, $35.000
e Tractor # 500.25.2543.054000.00135, $40,000

Action Needed:
Move to approve the purchase of a used 1 ton dump truck, for an amount not to exceed

$35.000 with the noted approvals, as this is in the town’s best interests.

Move to approve the purchase of a used pull tractor, for an amount not to exceed $40.000
with the noted approvals, as this is in the town’s best interest.

Attachments:
Certification of Sufficiency of Funds

Prepared By:
James C. Si

Tt

s. Fleet Manager



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 31-Jan-23
Purchase Item or Contract: Used pull tractor for the Golf Course Requested by: Jim Simons
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Used pull tractor for the Golf Course $40,000.00 | $40,000.00
(not to exceed $40,000) $0.00
Account No. 500.25.2543.0.54000.00135 Tractor Backhoe TOTAL $40,000.00
Budgeted Amount............ $42,492.24 Available balance........................... $41,737.24
Encumbrances to Date...... $0.00 Amount Needed for This Package...... $40,000.00
Expenditures to Date... ..... $755.00 Available Balance After Purchase... ... $1,737.24
Is a budget change needed? [ ] ves No
If so, has a budget change been prepared? [ ] Yes [ ] No
| certify that there ARE sufficient funds available to suppoﬁhje purchase of the items described above.
or: l‘lf'inance Diréctor or Assist.Finance Director
D | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director




TOWN OF BERLIN

CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 8-10-2 of the Town Charter)

DATE 31-Jan-23
Purchase Item or Contract: Used dump truck for the Golf Course Requested by:  Jim Simons
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Used 1 ton dump truck for the Golf Course $35,000.00 | $35,000.00
(not to exceed $35,000) $0.00
AccountNo.  500.25.2543.0.54000.00015 Pickup Truck TOTAL | $35000.00
Budgeted Amount............ $35,000.00 Available balance........................... $35,000.00
Encumbrances to Date... ... $0.00 Amount Needed for This Package...... $35,000.00
Expenditures to Date........ $0.00 Available Balance After Purchase. .. ... $0.00

Is a budget change needed?

If so, has a budget change been prepared?

or:

[]

| certify that there ARE sufficient funds available to support the pdrchase of the items described above.

| certify that a budget change in the amount of $

[ ] ves

No

[ ] Yes [ ]No

i

Finance Director or Assist.Finance Director

with this certification to support this commitment.

must be processed concurrently

Finance Director or Assist.Finance Director




Agenda Item No.i
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 30, 2023

SUBJECT: 2023 Early Order Chemical Program (EOP)

Summary of Agenda Item:

The following brand name companies BASF, Syngenta, Bayer, SePRO, and Corteva classify a
portion of their products as agency products.

In order for a product to qualify as an agency product:
e All components, including the chemical compound and the inert, must be identical.
e The products must be sold to all end users (Timberlin or other end users) at the
manufacturers set price.

The distributor/vendor then handles the distribution and invoicing of the agency products. In
essence, Timberlin, or any end user, is actually purchasing directly from the manufacturer. The
chemical pricing does not vary amongst the vendors/distributors as the pricing is set by the
manufacture. If a vendor were to sell outside the contracted price, that vendor would lose their
ability to purchase and use for resale materials from the brand name companies.

The brand name companies use the Early Order Program (EOP) to create additional sales and
competition by offering large incentives. In many cases, the incentive offers are extended for the
entire season. This allows the brand names companies to compete, or in many cases, beat the
prices of many of the off patent materials.

The off-patent products do not participate in early order programs due to their built-in lower cost.
Their lower cost is generally attributed to the use of lower grade inert or carrying compounds,
and the off-patent products do not go through the patent process, which in many cases can cost
upward of 180 million dollars for the brand name companies.

After the rebates and discounted total pricing from the brand name companies listed above, the
cost of brand name chemicals are in many cases, less than the pricing of off-patent chemicals.

Some of the advantages that are gained by using the brand name products include:

e A guarantee from the manufacturer that the brand name product will work
propetly, or the product will be replaced free of charge.

e A listing on the chemical label of all the inert material. The identification of the
inert can be extremely important when mixing multiple chemicals.

e The brand name companies contribute significant funds to university studies,
which in turn aid in the development of new chemistries that in many cases are
extremely low in toxicity to humans and wildlife.



All the brand name materials that are recommended for purchase during the early order period
will be needed for the 2023 golf season, regardless if they are purchased through the early order
program, or at a later time. By taking advantage of the EOP, significant price reductions are
realized. Post patent materials will still be used during the season, but in most cases, used in less
sensitive areas such as fairways or tees.

In order to participate in the EOP, Timberlin must take delivery of the products by March 1,
2023 but will not be invoiced until July 1, 2023.

The Golf Director, Sol Guerrero, is requesting authorization to purchase chemicals from the
following manufacturers:

Manufacturer Amount Rebate EOP Rebate/Additional in-
Season Savings

BASF $41,032.22 $9,848 24% rebate on EOP orders.

SYNGENTA $35,871.50 $3,228 9% rebate on EOP orders and 6%

off all in seasons pricing

SePRO $6,660 $133 2 % Rebate

Bayer $24,998.62 $1,750 7 % Rebate

Corteva $6,692.16 N/A Manufacturer Quantity Rebate

Action Needed:

Move to waive the bidding procedure and purchase chemicals from Harrell’s & Winfield United,
in the amount not to exceed $115,254.50 as this is in the best interest of the Town of Berlin. The
chemical purchases are through the Early Order Programs of BASF, Syngenta, Bayer, SePRO,
and Corteva Chemical Companies.

Attachments:

None

Prepared By:

Sol Guerrero, Director of Golf



Agenda Item No. L(

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 26, 2023

SUBJECT: 2023 Proposed Timberlin Golf Course Rates

Summary of Agenda Item:

Based on the current Town Ordinance, whereby revenue must equal expenses, please find the
2023 Proposed Timberlin Golf Course Rates. The Golf Commission and Golf Professional, Marc
Bayram, were very involved with the rates revision.

Please refer to attachments.
Action Needed:

Move to approve the 2023 Timberlin Golf Course Rates.

Attachments:

e Proposed 2023 Rates
e FY24 Budget
Prepared By:

Sol Guerrero, PGA -Director of Golf @



'[eUC|HppE S| LB 'AjUO 384 SusslS) 2ledlpul $B03dS 8|
sBupno Buunp pasn aq Jouued sassed UoSEag /|
S8} 1D 104 UaAIB 39 joU (IIM SH23YD Uy g
(012 ‘uoseas eybulds 'sbuyooq souespe [ewiuiw Buimeys shep ‘syaam uojjelse 1oj paonpal aq Aew 9,0 0} dn 533 uazif JuinBey JjoD Jo 10j384Q By} Jo UCIBIISIP YL IY G
_ ‘X8| S8|BG |7 8pN|oul jou saog (sajoy gL - 00'Z$ 'S0y 6 - 00'L$) $234 weiboid wawasoidwi jeyden apnjoul 1ou s30Q b
‘0UY0 111} J3Ye L § 99, pawasald Jou pied 'Z4 1502 alwaeoe(dal pieo 150 "aiqibia 2q o) ‘'doys oid ujaqui e (aBieys ou) Q) wiIBqUI) B LIBGO ISNW SISP|CH PIED SSBd UOSEIS €
'S3)2J WapISal 0 pajue saako|dw3 ujpiag Jo UMD ] PUE UlIaquIL ‘1eak wauno ul pred saxe) Apadoid jeuosiad jo QOO LS Yusm siededxe) Juepisel-uoN ‘Z|
eoljdde ssed JIoS) ay) uo ajqe|leas s ojul Sy aqui| e BuiyeB pue Aypqibia aBenuapisal BuipieBal sejap a1a|dwod uiewod suol; L
6F'9EL'THS (5507)/aWo3u] 13
00'000'SZ5°+$ 135png pasodold |e10L
GV 9Ck 295 15 awoouj pajoaloid [e1e L
96 66 8FS way weneisay
€5'9EB'BLS 1S [ETR S
00000023 atuey bunLg
€0'€69°9LpS anuarIY Ued
052455028 sassed Uoseag
00'995'948% anuasIy JloD
£9'9£8'060' 1S £9'p99'219'L$ anuaray £20Z patesfold (e
00°000°058 000'E _| (sjeoads] spuncy i
[« 0082/ 9ECs 000Zb5ZS 00ZH 00 kS 1% 811 ISv'T
W 21, 15 Aepins - Aepunios b SWRME Aepld - REpuoid 00" 00655 2L 006k 001S 59 vES 589
WIGUT Aq $311BA SWIL 13 J[0H 6 SIPNRUI SNId EES 1500 B0 05 0062 6Z. 00°EC: 051238 XAl Sov L A0
Wd 21 151j€ AEpunS - Aepinies 10 sWiiAue Repid - Aepoy 007LS G0 0Zr 6115 00°0F T4 586 74 BTt
STvI03dS
0518 05 6£9' 183 GLBEPPES 00918 Z6EL €511 0p9’L o[BS Wap/sad UoN
051§ SZBE0'ZES 00°028 2Lt €60C 8GE'L WSPIS3 UoN
0518 G0 BPBES 05PiS bz 102 08z 0SS JU9PIsoN
0515 05 P52 9LS 05218 958 186 0GL WPy
s3anoval
SUINATY 0008 0572663 05 208 £3 00°GLS ¥ET [ 1EF 3[04 6 M
EIL 0008 00 SIFES 00528 66 €9 SEL 53104 g1 AL
AHUVLIIW
“d0GS Old 10} pund 82d 00 §3 PUE b3 MO[9) 93 UaaID) Sapad| 05€3 00'89€00L$ 00705955 000PS 05'5E8 081 413 MNN 5% WON
"oe1eds sle abuey g pund e2id 1Ieg § 994 U319 Sapnpu] (LR 00 2L BT 00955 00'55% ZET BIET | SieAE@ ool A UNDIONS |
[ eiedes sle abuey g puUng 82d Neg % 994 USSID Sppu] 0028 O0GPPZIS |00 19s 00653 582 T6T vIE STSRE[ QT oI UNoIouS |
SONILAO
G00 000805 ETN SiPE 519 39 abuey DU
002 0089923 258 Li6 181 aBiET - sjeg sbuey
[N 0008093 0058 SIZ'L 09zt (AT IEWS - Sjeg atkiey
IONVH ONIAIEA
10%3 €0°E699LpS 0913 00025 __m 2 6 19p1y abuIS
GZ V3 00°5Z€ES 000ES El It 81 Jop ajbu
SIPIY 6 JO 99170 9U} 10} Sopid OF 06 0ES AN T 069218 0096 961 (14 5und 1D sajod
S3PI 6 J0 9910 3y} I0) SIPIY OF £15v8 TLTL L8 ELE0ZS |00°851S ZEL IEL olnd 11e3 S8[0H 8
1es SIPGiCLS 0L 7S 66118 Sp0'6 ZE0'6 Sa[oH
Z82s P8 910 9625 1572es _mlh.m_.» SLLEL 9I9Ct S3[0H 8
334 1HVD
1 ¥3HLO|
051 GL¥18 9523 00 868 65 00’82 05923 pSE Zly S62 6 PUSY3aA
T0< 0G 168 163 00 GF 0 €rs %4 SEEC G561 81 PUaxaamh
051 SZ 99z 23 SL 0z SZELs D T €SV 6 IS AEPHaaM
[R3 06 Z8E 913 0052 00¥Z$ G559 £68 azy RepYaam
00c 05 P88 593 00 EE 00 1ES 1661 (§3¥4 Z5r L 81 IS AEpYoom
(K4 00 L8V PES 00'1P3 00°6ES 178 00z 1 Z8Y Bl AePAIoM
5334 SNITHD
00°SES 05 Z85¢€8% 00 00L'Z$ 0005£% G0 SLES 9 E] Papisay olunt
00 05§ 00005 F$ 00°005% 00 0vFs 6 € P2UWuN Joune
00705 05 Z68'6} 00GL0'F 005263 6L [#4 PapIsay 10lag
00 05L 00 00Z 1.2 00 007 L 0005215 |9t ED PauWIun JoWag
DUy 00°0GH 00°00F PE 00°009F 000skIS |z [¥4 paIWIUN WPy
535SVd NOSVIS
IN30ISTH NON
05 L GZ SE0 SELS 0005k b 05 ¢t 00128 0pS BE9 by FUBEOMA
0z SLOLLBF: 05 ¢ 05 PE GPEL 08Z 1 Ly 81 PUBHOOM
0k 00°550 6¢ 00 GF | [EES 186 L TELl 1% 6 IS AEpHaop
0L 00 525 1.2 00'1C 0002 G201 SILT Si8 LR
0k 00°68% ¢t 00Ee 0072e €bS €19 ElY 81 IS Aepyaan
[EHY 0G'80L0F 00°EES Josie! GZE Bl [ 81 Aepxaa
$334 SN3THD
Wd O0'E Joye AEPUNS - REPIMES PUE AEDIS - ABPUOW | 00528 00066 2Z4S 00°090°ES 0070 _@m_.mm 6 4 PINISSY Jolunf
ETILE | 00528 0001595 0058 G0 0FPS [ 3
JA0QE pue Op 2D asoy) Joj ey MaN 0005 00°008% 00°00; 000025 [] Pailisay 10Uag Jadng
Wd 0g°¢ Jaye Aepuns - 00523 00586053 005158 00°06FS 66 6 PIPINSY 0L
DU 00°52% 000927225 00°0¥8% G0Gres iz E4 PRI 015
STy 00523 00'GZE'6ES 00'5ZL'LS 0000F'1S S 3 PaNLUIUN ¥NPY
535SVd NOSYIS
IN3aIS3d
SINFWWOD €20z pesodoid Ie0)1-qng INNIATY £202 seiwy sejey ZZ0Z | zzoz/lb-b | WNLOY | TYNLOY NOILdI¥0S3a
“SA 20T Q3L03roMd  |£20Z pesedold = 1202 DAY 1zoz 2z0z
Q0UBLIBA 0j0Y
£202 HV3A HYANI VO HOd
FNNIAIY 03L03r0dd ONY S3LYH 03SOJO0Nd
8N19 47109 NYIBNIL




GENERAL FUND BUDGET FY2023/24

EXPENSE
Fy22 FY23
Account Description Actual Adopted Amended
2543 - Golf Course
51 Wages-Salaries
51100.00000 Department Head 9,202 9,727 9,727
51125.00000 Mid-Managers Persomn 96,208 97,262 99,450
51135.00000 Blue Collar Personnel 213,896 229,312 229,312
51160.00000 Cart Haulers (Starters, R: 45,111 40,000 40,000
51305.00000 Commission Secretary 1,225 1,625 1,625
51400.00000 Overtime 30,394 31,226 31,226
51510.00000 Part time & Summer H 22,194 84,149 84,149
51805.00000 Longevity 3,300 3,300 3,300
Wages-Salaries Total 421,531 496,601 498,789
52 Fringe Benefits
52010.00000 Worker's Compensatic 15,802 15672 15,672
52100.00000 Social Security 30,918 38,106 38,106
52110.00000 Unemployment Comp: 11,300 30,000 30,000
52200.00000 Pension 26,142 29,054 29,054
52220.00000 Insurance, Life, Disabil 1,051 1,593 1,693
52235.00000 Health Insurance 86,321 63,480 63,480
52300.00000 Uniforms 3,059 5,400 5,400
Fringe Benefits Total 174,591 183,306 183,305
53 ProfessionalfTechnical
53102.00000 Electricity 46,500 68,156 68,156
53105.00000 Natural Gas 22,572 21,428 21,428
53106.00000 Vehicle Fuel 21,370 37,500 37,500
53201.00000 Supplies 1.321 3,000 3,000
$3202.00000 Irrigation 21,002 17,000 17,000
53208.00000 Equipment 2,413 7,500 7.500
53219.00000 Operating Materials 2177 7,500 7,500
53233.00000 Vehicle Parts 23,114 30,000 30,000
53241.00000 Sand,Divot Mix, & Stor 7,000 10,000 10,000
53243.00000 Fertilizer, Seed, Chem. 95,845 120,000 120,000
53245.00000 Maintenance & Repair 23,228 27,500 27,500
53501.00000 Pro Share - Cart Reven 22,391 28,747 28,747
53510.00000 Golf Pro - Contractual 138,885 156,640 156,640
53603.00000 Golf Cart Lease 52,741 52,741 52,741
53730.00000 Insurance 28,168 37.664 37,664
53813.00000 Computer Support 4,897 8,000 8,000
53823.00000 Refuse Disposal 6,237 6,861 6,861
53902.00000 Telephone 1,707 2,000 2,000
53917.00000 Water & Sewer 7.330 13,310 13,310
53940.00000 Advertising 8.500 8,500 8,500
53941.00000 Bank Fees for Credit C 25,037 28,996 28,996
53944.00000 Organizational Fees 440 650 650
53945.00000 Training 100 300 300
53950.00000 Internet Service 4,340 5,881 5,881
Professional/Technical Total 567,316 699,874 699,874
54 Capital Qutlays
54000.00128 Greensmower 0 0 0
54000.00135 Kubota Tractor 0 0 0
54000.00516 Bridges ] 0 0
Capital Outlays Total 0 0 0
Golf Course Total 1,163,438 1,379,780 1,381,968

FY24

Department Manager

Bd of Fin

Requested Approved Approved

75,000 75,000
103,041 103,041
200,772 200,772
139,776 139,776
1.625 1,625
31,226 31,226
50,000 50,000
3,300 3,300
604,740 604,740 ¢
21,594 21,594
46,379 46,379
17,500 17,500
32,460 32,460
2,007 2,007
92,772 92,772
7,000 7,000
219,712 219,712 1]
71,105 71,106
22,500 22,500
51,750 51,750
4,500 4,500
22,500 22,500
10.000 10,000
7,500 7.500
35,500 35,500
13,000 13,000
130,600 130,000
30,000 30,600
0 0
90,000 90,000
78,750 78,750
32,289 32,289
17,120 17,120
7,890 7,880
4,000 4,000
14,641 14,641
10,000 10,000
33,241 33.241
2,000 2,000
300 300
11,762 11,762
700,348 700,348 0
0 0
0 0
50,000 50,000
50,000 50,000 0
1,674,800 1,574,800 0
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Agenda Item No._b_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 27, 2023

SUBJECT: 2023 Fee Schedule

Summaryv of Agenda Item:

The fee schedule was developed with input from department managers (who consulted their
respective commissions. if applicable) and with consideration of cost changes and current
economic conditions. Changes to the schedule are highlighted in the attached file.

The Regional Health District sets its fees independently. The Board of Directors updated their
fee schedule on 7/1/2020 and has the authority to alter fees at any time. If the District changes
fees. they will be incorporated into the fee schedule by the Finance Director and the updated
schedule will be posted to the Town website.

Action Needed:

Move to adopt the 2023 fee schedule and allow amendments to the 2023 fee schedule to include
updated Regional Health District fees, if necessary.

Attachments:

Proposed 2023 fee schedule
Summary of fee schedule changes

Prepared By:
Kevin Delaney, Finance Directorw
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Agenda Item No. é
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema. Town Manager
DATE: January 27, 2023

SUBJECT: Set Public Hearing on “AN ORDINANCE APPROPRIATING $6.500.000
FOR ADDITION AND RENOVATIONS TO THE BERLIN POLICE STATION, AND
AUTHORIZING THE ISSUE OF $6.500,000 BONDS OF THE TOWN TO MEET
SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWING FOR SUCH PURPOSE”,

SUMMARY:

The Public Building Commission (PBC) engaged Jacunski Humes Architects, LLC to design plans for
the Addition and Renovations to Berlin Police Department project. In February 2022, the projected cost
of the project (excluding $300,000 appropriated in October 2022) was $4.,900.000.

The current plan is to award bids in June 2023. The Town must have funding appropriated at the time
the bid is awarded. Given actual 2022 and expected 2023 inflation, supply chain conditions since the
original estimate was developed and adding debt issuance costs, the requested amount for the bond
ordinance is $6.500.000. Section 6-10-6 of the Town Charter reads, “Adoption of an ordinance
exceeding five million ($5.000.000.00) dollars shall be subject to automatic referendum approval by a
majority of those voting thereon.” The actual amount bonded will be determined after the project is
awarded and a potential allocation of fiscal year 2023 surplus funds is considered.

To line up funding for this project by the planned June award date, and to avoid the incremental cost of a
separate referendum, the vote on the proposed ordinance must be added to the April 2023 budget
referendum ballot. The ordinance process must start now to make the April ballot deadline and comply
with all notice requirements.

ACTION NEEDED:

Move to authorize the Town Manager to retain the services of Pullman & Comley to prepare bond
authorization documents in the amount of $6.500,000 for the addition and renovations of the Berlin
Police Station, and to authorize the Town Manager to schedule and advertise for a Public Hearing to be
held Tuesday. February 21, 2023, at 7:00 p.m. on an ordinance entitled. “AN ORDINANCE
APPROPRIATING $6.500.000 FOR ADDITION AND RENOVATIONS TO THE BERLIN POLICE
STATION. AND AUTHORIZING THE ISSUE OF $6.500,000 BONDS OF THE TOWN TO MEET
SAID APPROPRIATION. AND PENDING THE ISSUANCE THEREOF. THE MAKING OF
TEMPORARY BORROWING FOR SUCH PURPOSE™,

ATTACHMENTS:
Project Cost Estimate from February 2022

PREPARED BY:
Matthew McNally. Police Chief
Doug Solek, Facilities Director
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Agenda Item No.i
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: February 2, 2023

SUBJECT: Chief of Police — Amendment to Extension of Employment Agreement

SUMMARY:

The Human Resources Director was made aware by the Finance Department that the
Chief of Police recently executed Extension of Employment Agreement included the
following language which after review, was found to also be in the initial 1-year contract
agreement.

o Health Insurance: The Chief has waived participation in the Town’s health
insurance plan and the base salary reflects payment from the Town in
consideration of the waiver.

It was believed that the Chief of Police had received the health insurance waiver in the
prior 1-year contract by error. The Chief was notified immediately that based on the
current agreement language; waiver payments would stop until further notice. The
Human Resources Director stated that neither the Finance Dept. or Human Resources
Dept. had an issue with the Chief continuing to receive payments for the medical waiver,
but would require that the Police Commission provide approval of this amendment to the
existing agreement.

The Board of Police Commission provided approval for this amendment via a letter dated
January 25, 2023 which was received by the Human Resources Dept. on January 31,
2023.

The Chief of Police will receive any retroactive payment(s) owed to him.

The Human Resources department is requesting Town Council approval of this Amended
Extension of Employment Agreement.

ACTION NEEDED:

Move to approve and authorize the Town Manager to execute the Amended Extension of
Employment Agreement with Chief of Police, Matthew McNally, from November 1, 2022 —
October 31, 2026.



ATTACHMENTS:
Copy of Board of Police Commissioners Letter to Mayor Mark Kaczynski, Town Council
Members and Town Manager, Arosha Jayawickrema dated January 25, 2023

Amended Executed Extension of Employment Agreement

PREPARED BY:
Paula Carabetta, Human Resources Director (Town)

S



TOWN OF BERLIN

BOARD OF POLICE COMMISSIONERS
240 KENSINGTON RD.
BERLIN, CT 06037-9990

Mayor Mark Kaczynski; January 25", 2023
Town Council Members;
Town Manager Arosha Jayawickrema

Greetings,

On January 25", 2023, at the monthly Berlin Police Commission meeting, the full commission went in to
executive session to address an issue that came up with the recent extension of the police chief’s
contract. The contract extension that was agreed upon was for the Chief to keep everything as the same
in his first year of employment with the Town of Berlin. During his first year, and after he was engaged in
employment, he did not take the Town’s medical insurance plan and was compensated with the stipend
for not doing so. This was arranged through the previous Human Resource Director and he filled out the
required paperwork and received the payment.

Immediately after the recent approvatl of his four-year extension, he was notified that he was not
eligible for the stipend anymore and that he was paid in error last year, but that the town would not be
seeking reimbursement. Of course, had he have been notified of this prior to agreeing to the four-year
extension with “everything being left the same as his first year” there would have been some discussion
of this, and may have resulted in a period of negotiation.

The members of the Police Commission came out of executive session and a mation was made to
amend his contract extension to reinstate his stipend for not taking the Town’s medical insurance. The
vote was a unanimous 5-0, with all parties voting, to amend his current contract extension in perpetuity
that he be compensated with the same stipend as he received his first year of employment with the
Town of Berlin. He is amenable to this amendment.

The Berlin Police Commission is presenting this to the members of the Town Council and yourself to
approve the correction and adjustment, as | was directed to do so by the current Human Resources
Director. Thank you for your attention to this matter.

On behalf of the Berlin Police Commission,

A

- . JAN31eHa02
Steven K. Wilson, Chairman 683125 eudi (02




EXTENSION OF

EMPLOYMENT AGREEMENT
CHIEF OF POLICE

THIS AGREEMENT (“Agreement”) is made as of the day of November, 2022 by and
between the Town of Berlin ("the Town") acting herein through its Town Manager, Arosha

Jayawickrema, subject to the consent of its Town Council and Board of Police Commissioners
(the "Commission"), and MATTHEW MCNALLY ("MCNALLY" or the “Chief”).

WITNESSETH

WHEREAS, the Chief of Police is a contract employee with conditions and terms of
employment, salary and benefits to be determined by a written agreement negotiated by the
Board of Police Commissioners, approved by the Town Council and executed by the Town
Manager; and

WHEREAS, the Town desires to employ MCNALLY as its Chief of Police and MCNALLY
desires to serve in said capacity, upon the terms and conditions set forth herein.

NOW THEREFORE, in consideration of the mutual covenants and agreements contained
herein, the parties agree as follows:

L EMPLOYMENT. The Town hereby employs the Chief, and the Chief hereby accepts
employment as the Chief of Police of the Town of Berlin, Connecticut, upon the terms and
conditions hereinafter set forth.

2 TERM. The term of said employment is for a period of four (4) years, commencing
November 1, 2022, and terminating October 31, 2026. The four-year term of this Agreement
shall be considered an extension of the original Employment Agreement terminating on October
31,2022.

3 DUTIES. The Chief shall devote his full time and energies and shall faithfully perform all
of the duties of Chief of Police of the Town of Berlin as set forth in the job description attached
hereto and incorporated herein by reference. The Chief shall maintain open lines of communication
with the office of the Town Manager and shall keep the Town Manager, the Mayor and the
Chairman of the Commission informed of significant police department business in a timely
manner. As a department head, the Chief shall attend all meetings called by the Town Manager
which may require Police Department coordination, input or involvement.



At all times during the term of this Agreement, the Chief 's sole employment shall be as Chief of
Police. "Sole employment" as used herein shall not be construed to prohibit the Chief from
occasional work other than for the Town, including teaching, writing or consulting, provided such
other work is performed after regular work hours, during weekends, holidays and/or vacations and
further provided that such work does not bring the Town into disrepute or impair the Chief 's
efficiency or effectiveness in performing his duties for the Town. The Town is not responsible for
any costs associated with such occasional work, nor will the Town reimburse the Chief for any
such costs.

4 HOURS. The Town and the Chief recognize that he is responsible for the continuous
operation of the police department, 7 days each week, 24 hours each day. The normal working
hours of the Chief will be at least 40 hours each week, regularly scheduled Monday through Friday
in the daytime. The Chief will often be called upon to perform duties outside of his normal working
hours, including but not limited to observation of department activities at all hours, attendance at
meetings and responding in the case of emergencies. In recognition of this need to work flexible
hours, the Chief will be allowed reasonable discretion and flexibility in setting his hours of work,
provided that he gives notice to the Chairman of the Commission of any adjustments to his regular
work schedule.

s RESIDENCY. The Chief shall establish his primary residence in Berlin, Connecticut
within one year hereof unless the Commission issues a written waiver or extension of this
requirement.

6 PERFORMANCE GOALS. The Commission, with input from the Town Manager, the
Mayor and the Chief, shall establish reasonable performance goals and objectives for the Chief.
The Chief shall meet with the Commission at least once per month during the one-year term of
this Agreement for purposes of discussing the Chief’s performance. The Commission or the Chief
may initiate more frequent discussions of the Chief's performance whenever such discussions are
deemed to be appropriate. Failure of the parties to fulfill the provisions of this paragraph
concerning performance goals shall not invalidate, impair or modify any other provision or
paragraph of this Agreement.

7. COMPENSATION.

A. Salary. The Chief’s base annual salary shall be one hundred forty-seven thousand
two hundred ninety dollars ($147,290.00) for the first year of this Agreement. Thereafter, if the
term of this Agreement is extended by written agreement of the parties, the Chief’s salary shall
be considered and determined by the Commission on an annual basis. The base salary shall be
paid in equal installments in accordance with the schedule of salary payments in effect for other
Town Department Heads. In each subsequent year of this Agreement, the Chief shall have a
performance review subject to the provisions of paragraph 6 herein above, and decisions as to
future salary increases shall be made following such reviews, subject to the recommendation by
the Commission and final approval of the Town Manager.



B. Fringe Benefits, The Town shall provide the following fringe benefits to the Chief:

0y

(2)

3

4

(3)

(6)

(7

(8)

Paid Holidays and Vacation:

Paid Holidays shall be in accordance with what is provided to the other Department
Heads of the Town. Currently, twelve paid holidays and two floating holidays are
granted to Department Heads.

Vacation leave with pay shall be provided as follows: The Chief shall receive twenty
(20) days of vacation leave with pay for each year of this agreement. Unused vacation
shall not be carried over one year to the next. The Chief shall receive payment for all
unused vacation at the time of termination of this Agreement.

Personal Days/Sick Days:

(a) Sick leave and personal time shall be in accordance with the sick leave and
personal time afforded to other Department Heads of the Town.

Disability Benefits for Non-Job-Related [llness or Injury. The Chief shall be
eligible for the same disability benefits for an extended absence due to non- job-
related illness or injury as is afforded to other Department Heads of the Town.

Health Insurance. The Chief has waived participation in the Town’s health
insurance plan. In lieu of coverage, the Chief will receive on an annual basis,
the following amount (paid quarterly): Family $2,500.00

Life Insurance. The Town shall provide life and accidental death and
dismemberment insurance to the Chief in accordance with the coverage benefits afforded
to other Department Heads of the Town.

Uniforms and Cleaning. The Chief shall be eligible for an annual clothing
allowance in the amount of $950 per fiscal year.

Vehicle. The Town shall provide the Chief a fully insured motor vehicle for his
exclusive and lawful use appropriate to his position. The Town-issued vehicle
shall not be operated outside of the state of Connecticut.

Pension. The Chief shall be eligible to participate in retirement investment

options in the Town’s 401a employer matching program and/or the Town’s
457 plan (Roth or pre-tax) in accordance with the options afforded to other
Department Heads of the Town.

C. Expense Reimbursement. The Chief shall be reimbursed for out-of-pocket expenses,
such as dues, subscriptions, travel and professional conference fees, incurred in the performance
of his professional duties on behalf of the Town: provided that such expenses have been

3



appropriately funded in the police department budget and processed by the Finance Department.
in accordance with the Town's established finance procedures.

8 MEDICAL EXAMINATION/DRUG AND ALCOHOL TESTING. The Chief shall
submit to a comprehensive medical examination in each year prior to the Effective Date of this
Agreement or the effective date of any extension or renewal thereof. A statement from the
examining physician certifying to the satisfactory ability of the Chief to perform his duties shall
be filed with the Board of Police Commissioners and placed in the Town medical file, pursuant to
Connecticut General Statutes §31-128. Any cost of said medical examination and report which is
not covered by the Chief's health insurance shall be borne by the Town. The Town Substance
Abuse Prevention provisions applicable to regular police officers shall apply to the Chief.

9. TERMINATION. This Agreement may be terminated as follows:

A. The Town, upon the prior approval of the Commission, and the Chief may terminate,
amend or extend this Agreement, in writing, at any time by mutual written agreement;

B. The Chief may terminate this Agreement by resignation or retirement, giving as much
notice as possible, but in no event less than forty-five (45) calendar days;

C. The Chief may be dismissed for just cause in accordance with Connecticut General
Statute §7-278, whereupon the Agreement shall be terminated;

D. Upon expiration of this Agreement unless extended by the parties hereto in writing; or

E. Upon the death of the Chief.

In the event of the death of the Chief (unless his employment had been previously
terminated pursuant to the terms of this Agreement or the expiration thereof) the Chief’s
beneficiary, and if none his estate, shall within sixty (60) calendar days from the date of death be
paid all accrued but unused vacation.

The Chief shall be deemed "permanently disabled" under the provisions of this paragraph
9, if it is determined, as hereinafter provided, that he suffers from either a physical or a mental
disability that substantially impairs his performance of his essential job duties with reasonable
ADA accommodations and will continue to so substantially impair his performance for a period
greater than one year beyond the date of the determination.

In the event the disability determination is made by the Chief's physician, the Town may appoint
a physician to review the determination. In the event the disability determination is made by a
physician appointed by the Town, the Chief's physician may review the determination. When there
is a conflict between the opinion of the Chief''s physician and the opinion of the physician selected
by the Town, a third physician, mutually appointed by the first two physicians, shall render his
opinion, which shall prevail. Physician fees shall be paid by the Town, unless otherwise covered
by the Chief''s health insurance.

In the event that the physician's determination is that the Chief is permanently disabled, as
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hereinbefore defined, and the Chief does not voluntarily resign his employment, then the
Commission shall have the right to relieve him of his duties and to conduct proceedings to
terminate this Agreement.

10. ENTIRE AGREEMENT. The provisions of this Agreement supersede all of the
provisions of any and all prior written and oral agreements. The parties agree that this Agreement
represents the entire agreement between the parties with respect to the employment of the Chief.

1. AMENDMENT. This Agreement may be amended and/or modified at any time by mutual
agreement, provided, however, that any modification and/or amendment must be in writing, must
be approved by the Commission and must be executed by both parties hereto.

12 ARBITRATION. Any controversy, claim or breach arising out of or relating to this
Agreement shall initially be submitted for settlement to the Commission. If the Chief is not
satisfied with the decision of the Commission, which decision shall be rendered within thirty (30)
calendar days from the date of submission of the controversy, then the Chief may submit the
controversy, claim or breach issue to a single neutral arbitrator selected pursuant to the labor
arbitration rules then pertaining to the American Arbitration Association, provided, however, that
in the event of dismissal, the Chief shall have the option to appeal to the Superior Court, in
accordance with Connecticut General Statutes Section 7-278, or to seek arbitration of the dispute.

Arbitration shall take place in accordance with the labor and employment rules of the American
Arbitration Association and the Connecticut Arbitration Act. The award of the arbitrator shall be
final and binding upon all parties. The arbitrator shall be limited to the express terms of this
Agreement and shall not have the power to modify, amend or delete any terms or provisions of
this Agreement. The costs of arbitration, including the cost of the arbitrator and all other costs
refating to the services and proceedings, shall be bome equally by the Town and the Chief;
however, the arbitrator may award costs, fees and expenses of arbitration.



13 INDEMNIFICATION. The Town shall protect and save harmless the Chief, pursuant to
Connecticut General Statutes Section 7-101a, as amended.

14. SAVINGS CLAUSE/APPLICABLE LLAW, If any provision of this Agreement shall be
declared void or unenforceable by any court or administrative body of competent jurisdiction, such
provision shal] be deemed to have been severed from the remainder of this Agreement, and the
balance of the Agreement shall continue in alf respects to be valid and enforceable, provided that
such severance does not defeat the purposes and intent of this Agreement, in which case the severed
provision shall be deemed replaced by a legally permissible and enforceable provision that comes
closes to reflecting the original agreement and intent of the parties. This Agreement supersedes
any conflicting provision of the Town of Berlin Personnel Rules. This Agreement shall be
construed according to the laws of the State of Connecticut.

[SIGNATURE PAGE FOLLOWS]




IN WITNESS WHEREOF, the parties hereto have set their hands and seals, the day and year
hereinafter set forth, and to a duplicate of the same tenor and date.

CHIEF OF POLICE
Witness:

MATTHEW J. MCNALLY [ate




Witness:

Witness:

THE TOWN OF BERLIN

By:
Arasha Jayawickrema Date
Town Manager, duly authorized
Acknowledged By:

BOARD OF POLICE COMMISSIONERS

By:

Steve Wilson Date
Chairman, duly authorized



Agenda Item No.&
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 20, 2023

SUBJECT: Police Vehicle Emergency Equipment Transfer, Purchase, and Installation

Summary of Agenda Item:
The Police Department requests permission to contract with MHQ Inc. of Middletown,

Connecticut for the transfer, purchase, and installation of equipment for four police vehicles. MHQ
has been awarded State Contract # 21PSX0083 for equipment and installation services. The quoted
cost of equipment and services for the four vehicles is $38,427.63. Funds for this purpose are
available in the Police Department’s CNR Police Vehicles & Equipment Account #
500.15.1532.0.54000.00004.

Action Needed:
Move to approve awarding the contract to MHQ Inc. for the transfer, purchase, and installation of

equipment for four police vehicles under State Contract # 12PSX0194 for an amount not to exceed
$38,427.63.

Attachments:

Certificate of sufficiency of funds
Quotes

Prepared By: _—

Deputy Chief Chris Ciuci



MHO

VEHICLES W EQUIPMENT B GEAR

CUSTOMER
Company/Dept:  Berlin PD Date: 1/9/2023
Contact: Chris Cuici Valid for:  *60 Days
Street Address: Customer #:
City, State, Zip: Contract: 21PSX0083
Phone: Sales Rep: K. Fritsch
E-Mail
Admin SUV
EXTENDED
ITEM NUMBER LINE DESCRIPTION UNIT PRICE | QTY. s
SFIONR SPITFIRE ION RED $134.20 2 $268.40
SFIONB SPITFIRE ION BLUE 5134.20 2 $268.40
TLMIB MINI ION T-SERIES LIGHT BLUE $90.89 1 $90.89
TLMIR MINI ION T-SERIES LIGHT RED $90.89 1 $90.89
XONB ION LIGHT BLUE W/ SMOKE LENS $109.80 2 $219.60
XONR ION LIGHT RED W/ SMOKE LENS $109.80 2 $219.60
VTX6098 VERTEX SUPER-LED LIGHT BLUE $82.96 1 $82.96
VTX609R VERTEX SUPER-LED LIGHT RED $82.96 1 $82.96
VTX609C VERTEX SUPER-LED LIGHT WHITE $82.96 2 $165.92
SA315P SA315P SPEAKER, BLACK PLASTIC $238.51 1 $238.51
SAKG6D SA-315 MT KIT EXPLORER DRVR $29.89 1 $29.89
60CREGCS 12V WHT/RED 6" COMPARTMENT LT $148.84| 1 $148.84
cs RADIO WITH ANTENNA WHIP $75.00 2 $150.00
ALPHASL ALPHA SL REMOTE SIREN $184.22 1 $184.22
NMOKUD20MPL |RADIO CABLE 20' $24.00 1 $24.00
PLSW15 TOGGLE SWITCHES $6.00 3 $18.00
SS SHOP SUPPLIES $125.00 1 $125.00
LABOR INSTALLATION LABOR $75.00 18 $1,350.00
TAX:
TOTAL: $3,758.08

Admin SUV Build Quote_1.09.23
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ewiio.’oo. o« ... . . TERMSANDCONDITIONS

Ceferrals and Cancellations of Sale< Orders

In all cases where vehicles, products, and Iabor are purchased against government and public contracts, the terms and conditions of
that comtract shall prevail and bind MHQ, In cases where contract terms an deferral andyor cancellation are net defined, and for non-
contract sales, the following MHQ policy shall prevail_

Deferrals

For this discussion, “deferral” refers to a customer-initiated action te delay the dafivery of purchased items* beyond the delivery date
confirmed to the customer in writing {Purchase Order confirmation). All deferral requests must be communicated to MHQ in wridng.
MHQ, at their sole disaretion, reserves the right to accept or reject deferral requests. Once the subject item has started the production
/ fabrication process, delivery deferrals are not allowed — the item will be built, shipped, and billed upon completion. For deferral
réquests on items not yet in preduction, MHQ shall negotiate deferral terms with the cuskomer’s purchasing or sourdng authority {not
the requisitioner}. Consequences of erder deferrals may indude, but not be limited to, loss of scheduled producdon timeslot and
reatlocation of vehicles and/or materials to other active jobs or other customers. -

Soecial Order end Mon-Cancellsble/Non-Returnable ftems (NCNR}

Certain items and material are categorized as “Spedzl Order™ or “NCMR."” Attempts to cancel shall be handied on an individual basis.
Depending on the stage of production of a special-order item, and the suppliers involved, spedal order items may incur cancellation
charges based on supplier purchase liabilities, MHQ shall always act in the interest of our customers to minimize or eliminate
cancellation changes whenever possible. Spedal Order tems will be identified as such at the time of guoting and order acceptance to
assure an understanding of risk to the customer.

NCNR items are not cancellable with our suppliers. MHQ will make a reasonable attempt to minimize the finandal impact of cancelling
NCNR iterns, but no assurarnce is offered that the customer’s purchase liability for these item types can be reduced in any way. HCNR
items will be identifizd as such at the time of quoting and order acceptance to assure an understanding of risk to the customer.|

Cancellations

For this discussion, “canceilation” refers to a customer-initiated action to cancel a customer committed order* or any part thereof. All
cancellation requests must be communicated 1o MHQ in writing. Cancellations wili be accepted, without penalty, until the point in
time where materiat has been ordered to support production of the ordered item(5). Once components or material is crdered against
2 committed customer order, ancellation charges may apply based on supplier purchase liabilides. MHQ, shall always act in the
interest of our customers to minimize or elimingte cancellation charges whenever possible. Depending on the type of
materialfcompaonents and the suppliers involved, the range of customer purchase liability can range from complete release of
purchase liability, up to and induding Full lizbility of the original material cost.

Supglier Failure to Perform

MHQ shall be held harmless in cases where their suppliers fail 1o source, build, or deliver quoted or crdered products required to
satisfy customer committed orders. MHQ shall zlso be held harmless in cases where a supplier discominues availability of a product,
places & preduct on aliocation, or delivery times axtend beyond their normal quoted delivery times such that the subject product
becomes unavailable, or experiences extended delivery times. In these @ses, MHG shall offer alternatives, where commercially
svailable, to the customer for consideration as acceptable substitutes.

*Purchased Items
“Puichased Items” is defined as any item, component, or material required to fulfill a committed customer order.

*Custamer Committed Order

“Customer Comrnitted Order” is defined as any acceptable form of communication that directs MHO to produce and sell an item to
their customer. Acoeptable forms of communication are customer Punchase Orders, quetaes that are signed and dated by a customer
purchasing authority, Letters of intent or Letters of Commitment that are signed and dated by a customer purchasing authority, or
similar instruments that communicate an intent 1o purchase.

ORDER ACKNOWLEDGEM ENT

By S|gn|ng thls document vou are agreelng to the above terms and condltlons of thls order from MHQ, Inc.

X

PRINT NAME

TITLE

X
SIGNATURE

Admin SUV Build Quote_1.09.23
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MHO

VEHICLES @ EQUIPMENT B GEAR

CUSTOMER
Company/Dept:  Berlin PD Date: 1/9/2023
Contact: Chris Ciuci Valid for:  *60 Days
Street Address: Customer #:
City, State, Zip: Contract: 21PSX0083
Phone: Sales Rep: K. Fritsch
E-Mail
Patrol - Car 17
EXTENDED
ITEM NUMBER LINE DESCRIPTION UNIT PRICE Qry. PRICE
BB2MHQ4 LIBERTY Il 54" LIGHTBAR $2,450.00 1 $2,450.00
€399 CENCOM CORE WCX CONTROL CENTER $818.62 1 $818.62
C399K4 OBDIlI CANPORT CABLE KIT FORD $36.60 1 $36.60
CCTL6 WeCanX KNOB/SLIDE CONTROL HEAD $273.89 1 $273.89
cvayv VEHICLE-TO-VEHICLE SYNC MODULE $214.72 1 $214.72
CEM16 EXPANSION MODULE $168.97 1 $168.97
CVS1012INUT CONSOLE INTERCEPTOR UTILITY $433.44 1 $433.44
CFPO5 0.5" FILLER PLATE $9.36 2 $18.72
CFP2 2" FILLER PLATE $9.36 1 $9.36
CEB50CCS1P HAVIS BRACKET FOR CONTROLLER $26.64 1 $26.64
CUP21001 HAVIS CUP HOLDER $48.24 1 $48.24
CARM108 HAVIS ARM REST $179.28 1 $179.28
CAPQ03251 HAVIS POCKET $36.72 1 $36.72
CMCB MAG MIC BRACKET $13.68 2 $27.36
MMSU1 MAG MIC CLIP $31.45 2 $62.90
12) ION DUQ RED/BLUE $118.95 6 $713.70
IONC ION LIGHT WHITE $102.48 2 $204.96
MCRNTB STUD MOUNT MICRON BLUE $92.72 1 $92.72
MCRNTR STUD MOUNT MICRON RED $92.72] 1 $92.72
VTX609B VERTEX SUPER-LED LIGHT BLUE $82.96 1 $82.96
VTX609R VERTEX SUPER-LED LIGHT RED $82.96 3 $248.88
VTX609C VERTEX SUPER-LED LIGHT WHITE $82.96 2 $165.92
SA315P SA315P SPEAKER, BLACK PLASTIC $238.51 1 $238.51
SAK66D SA-315 MT KIT EXPLORER DRVR $29.89 1 $29.89
60CREGCS 12V WHT/RED 6" COMPARTMENT LT $148.84 1 5148.84
TLMIB MINI ION T-SERIES LIGHT BLUE $90.89 1 $90.89
TLMIR MINI ION T-SERIES LIGHT RED $90.89 1 $90.89
P1000UINT20A  |SINGLE PRO-CELL 1/2 PARTITION $2,859.36 1 $2,859.36
5C6 SANTA CRUZ UNIVERSAL CUFF LOCK. #2 KEY $214.19 1 $214.19
SC7009A WEAPON LOCK TIMER $44.10 1 $44.10
500-0008 Hint TM5126APPIU20 Computer Mount $682.20 1 $682.20
PKGKB1081 Keyboard with Quick Release Mount $642.24 1 $642.24
C6PCS25 25' CAT6 PATCH CABLE $10.00f 2 $20.00
MHQO0010 EQUIPMENT COVER $110.00 1 $110.00
NMOKUD20MPL |RADIO CABLE 20 $24.00 1 $24.00
CGX CHARGE GUARD $77.04 1 $77.04

Patrol 17 SUV Build Quote_1.09.23
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PLSW15 TOGGLE SWITCHES $6.00 3 $18.00
5026 FUSE BLOCK $45.00 2 $90.00
SS SHOP SUPPLIES $295.00 1 $295.00
Remove: RADIO WITH ANTENNA WHIP, CAMERA
CS LABOR SYSTEM, Computer Dock/Keyboard $75.00 4 saoo.ook
LABOR INSTALLATION LABOR $75.00 36 SZ,?O0.00'
TAX:
TOTAL: $15,082.47

Deferrals and Cancellations of Sales Drders

TERMS AND CONDITIONS

In &lt cases where vehicles, products, and labor are purchased against government and public contracts, the terms and conditions of
that contract shall prevail 2nd bind MHQ. In cases where contract terms on deferral and/or cancellation are net defined, and for non-
oontract sates, the following MHQ policy shatl prevail.

[ N

Patrol 17 SUV Build Quote_1.09.23
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Deferrals

For this discussion, “deferral” refers to 3 customer-initiated action to delay the delivery of purchased items* beyond the delivery date
tonfinmed to the customer in writing {Purchase Order confirmatian). All deferral requests must be communicated to MHQ in writing.
MHQ, 5t their sole discretion, reserves the right 10 accept or reject defermal requests. Once the subject item has started the praduction
f fabrication process, delivery deferrals are not allowed — the item will be busitt, shipped, and billed upon completion. For deferral
requests on items not yet in production, MHQ shzll negctiate deferral terms with the customer’s purchasing or sourding suthority (not
the requisitioner). Consequences of order deferrals may indude, but not be Himited to, loss of scheduled production timesiot and
realiccation of vehicles and/or materizls to other active jobs or other custorers.

Speciai Order and Non-Cancellable/Non-Returnable tems [NCNR)

Cerzin items and material are categorized as “Special Order™ or “NCMR.™ Attempts to cancel shall be handled on an individual basis.
Depending on the stage of production of a special-onder ftem, and the suppliers involved, spedal order items may incur Gancellation
charges based on supplier purchase labilities. MHQ shall alvays act in the interest of pur custamers to minimize or eliminate
cancellation charges whenever possible. Spedal Order itemns will be identified as such at the time of quoting and order acceptence to
assure an understanding of risk to the customer.

NCMR items are not canceliable with our suppliers. MHO wilt make a reascnable artempt to minimize the finandal impact of cancelling
NCNR items, but no assurance is offerad that the customer's purchase liability for these item types can be reduced in any way. NCNR
items will be identified as such at the time of quoting and order acceptance to assure an understanding of risk 1o the customer.]

Cancellations

For this discussion, “cancelladon” refers to a customer-initiated action to cancel a customer committed ordar* or any part thereof. All
cancellation requests must be communicated to MHQ in writing. Cancellations will be accepted, without penalty, until the point in
time where material has been crdered to support production of the ordered item(s). Once components or material is ordered against
a committed customer order, cancellation charges may apply based on supplier purchase ligbiliies. MHQ shall always act in the
interest of cur customers to minimize or eliminate ncellation charges whenever possible. Depending on the type of
matertalfcomponents and the suppliers involved, the range of customer purchase liability can range from complete release of
purchzse liability, up to and induding full liakility of the originat material cost.

Supplier Fallure to Perform

MHQ shall be held hanmiess in cases where their suppliers fail to source, build, or deliver quoted or ordered products required to
satisfy customer committed orders. MHQ shall zlso be held harmiess in cases where a supplier discontinues availahility of a product,
places a product on allocation, or defivery times extend beyond their normai quoted delivery times such that the subject product
becomes unavailable, or experiences extended delivery times, In these cases, MHQ shall offer alternatives, where commerciatly
available, 1o the customer for consideraticn as acceptable substitures.

*Purchased Items
“Purchased Ivems” is defined as any item, cornpenent, or material required to fulfill 2 committed customer order.

*Customer Committed Order

"Customer Committed Order” is defined as any acceptable form of communication that directs MHQ to produce and sell an item w
their customer. Acceptable forms of communication are customer Purchase Orders, quotes that are signed and dated by a customer
purchasing autherity, Letters of Imtent or Letters of Commitment that are signed and dated by a customer purchasing authority, or
similar instruments that communicate an intent 1o purchase.

ORDER ACKNOWLEDGEMENT

X

PRINT NAME

TITLE

X
SIGNATURE

Patrol 17 SUV Build Quote_1.09.23

By SIgnmg this document you are agreemg to the ahove terms and condltlons of th|s order from MHQ, Inc.
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MHGO)

VEHICLES M EQUIPMENT B GEAR

CUSTOMER
Company/Dept:  Berlin PD Date: 1/9/2023
Contact: Chris Ciuci Valid for:  *60 Days
Street Address: Customer #:
City, State, Zip: Contract: 21PSX0083
Phone: Sales Rep: K. Fritsch
E-Mail
Unmarked - Solek and Gallope
EXTENDED
ITEM NUMBER LINE DESCRIPTION UNIT PRICE QTY. PRICE
BSFW50Z FROTN INNER EDGE $1,162.05 1 $1,162.05
BSS0ZRBA REAR INNER EDGE R/B/A $1,245.01 1 $1,245.01
C399 CENCOM CORE WCX CONTROL CENTER $818.62 1 5818.62
C399K4 OBDII CANPORT CABLE KIT FORD $36.60 1 $36.60
CCTLE WeCanX KNOB/SLIDE CONTROL HEAD $273.89 1 $273.89
cvav VEHICLE-TO-VEHICLE SYNC MODULE $214.72 1 $214.72
CEM16 EXPANSION MODULE $168.97 1 $168.97
CVSX1800INUT CONSOLE INTERCEPTOR UTILITY $511.92 1 $511.92
CAPX101 FRONT CONSOLE PLATE $26.64 1 $26.64
CEBXWHE1 HARDWARE HIT FOR WHELEN CORE $7.20 1 §7.20
CARM1001 ARMREST WITH LOCKING POCKET $228.96 1 $228.96
CFPO5 0.5" FILLER PLATE $9.36 2 $18.72
CFP2 2" FILLER PLATE $9.36 1 $9.36
CEB50CCS1P HAVIS BRACKET FOR CONTROLLER $26.64 1 $26.64
CUP21001 HAVIS CUP HOLDER sag2a| 1 $48.24
CAP03251 HAVIS POCKET $36.72 1 $36.72
CMCB MAG MIC BRACKET $13.68 2 $27.36
MMSU1 MAG MIC CLIP $31.45 2 $62.90]
12) ION DUO RED/BLUE $118.95 4 $475.80
IONC ION LIGHT WHITE $102.48 2 5204.96
MCRNTB STUD MOUNT MICRON BLUE $92.72 1 $92.72
MCRNTR STUD MOUNT MICRON RED $92.72 1 $92.72
VTX609B VERTEX SUPER-LED LIGHT BLUE $82.96 1 $82.96
VTX609R VERTEX SUPER-LED LIGHT RED $82.96 3 $248.88
VTX609C VERTEX SUPER-LED LIGHT WHITE $82.96 2 $165.92
SA315P SA315P SPEAKER, BLACK PLASTIC $238.51 1 $238.51
SAKE6D SA-315 MT KIT EXPLORER DRVR $29.89 1 $29.89
60CREGCS 12V WHT/RED 6" COMPARTMENT LT $148.84] 1 $148.84
TLMIB MINI ION T-SERIES LIGHT BLUE $90.89 1 $90.89
TLMIR MINI ION T-SERIES LIGHT RED $90.89 1 $90.89
C6PCS25 25' CAT6 PATCH CABLE $10.00| 2 $20.00]
NMOKUD20MPL [RADIO CABLE 20' $24.00 1 $24.E|
CGX CHARGE GUARD $77.04 1 $77.04
5026 FUSE BLOCK $45.00 2 $90.00]
5SS SHOP SUPPLIES $295.00 1 S295.CEI
LABOR INSTALLATION LABOR $75.00 32 $2,400.00

Unmarked 18 SUV Build Quote_1.09.23
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TAX:
TOTAL: $9,793.54
Vehicles: 2

Grand Total: $19,587.08

... TERMSAND CONDITIONS -
Deferrals and Cancellations of Sales Orders

In &l cases where vehicles, products, and labor are purchased against government and public contracts, the 1erms and conditions of
that cortract shall prevail and bind MHO. In cases where contract terms on deferral and/er cancellation are not defined, and for non-
contract sales, the following MHQ policy shall prevail.

Deferrals

For this discussion, “deferral” refers to a custemer-nitiated action 1o delay the delivery of purchased items™ beyond the delivery date
confirmed to the customer in writing {Purchase Order confirmation). All deferral requests must be communicated to MHC inwriting.
MHQ, ot their sofe disaretion, reserves the right 1o accept or reject deferral requests, Cnce the subject ftem has started the preduction
{ fabrication process, delivery deferrals are not aliowed — the item will be built, shipped, and billad upon completon. For deferral
requests on items not yet in production, MHG shall negotiate deferral terms with the customer’s purchasing or sourcing authority (not
the requisitioner}. Consequences of order deferrals may indude, but not be limited to, loss of scheduled production timeslot and
reallocation of vehicles and/or materials to other active jobs or other customers.

Sperial Qrder and Mon-Cancellable/Non-Returnable items {NCMNR)

Certain items and material are categorized as “Spedial Order™ or “NCNRL.* Attemnpts to canced shall be handled on an individual basis.
Depending on the stage of production of a special-order item, and the suppliers involved, spedal onder items may incur cancellation
charges based on supplier purchase ligbilides. MHQ shall always act in the interest of our customers to minimize or eliminate
cancellation charges whenever possible. 3pedial Order itemns will be identified as such at the time of quoting and order acceptance to
assure an understanding of risk to the customer.

NCHR items are not cancellable with our suppliers. MHQ will make & reasonable attempt to minimize the financial impact of cancelling
NCNR items, but no assurance is offered that the customer’s purchase lighility for these item types can be reduced in any way. NCNR
items will be identified as such at the time of guoting and order acceptance to assure an understanding of risk 1o the customer.l

Cancellations

For this discussion, “cancellation® refers o a custemer-initiated action to cancel a customer committed order* or any part thereof. All
cancellation requests must be communicated to MHQ in writing, Cancellations will ke acceptad, without penalty, until the point in
fime where material has been ordered to support production of the ordered item(s). Once companents or material is ordered against
a committed customer order, canceliation charges may apply based on supplier purchase liabilities. MH( shall always act in the
interest of our customers to minimize or eliminate cancellation charges whenever possible. Depending on the type of
materialfcomponents and the suppliers involved, the renge of customer purchase [iability can range from complete release of
purchase fiability, up to and induding full liability of the original material cost.

Supplier Fallure to Perform

MHQ shall be held harmless in cases where their suppliers fail to source, build, or deliver quoted or ordered products required to
satisfy customer committed orders. MHQ shall alsc be held hanmless in cases where a supplier discontinues availability of a product,
places a product on aliocation, or delivery times extend beyond their normal quoted delivery times such that the subject product
becomes unavailable, or experiences extended delivery times. In these cases, MHQ shall offer alternatives, where commerdally
available, to the customer for consideration as ecceptable substitures.

Unmarked 18 SUV Build Quote_1.09.23
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~Purchased Items
“Purchased tems™ is defined as any item, compenent, or material requined to fulfill 2 committed customer erder.

*Customner Committed Order

“Customer Committed Order” is defined as any acceptable form of communicztion that directs MHQ to praduce and self an item to
their customer. Acceptable forms of communication are customer Punchase Orders, quotes that are signed and dated by a customer
purchesing authority, Letters of intent or Letters of Commitment that are signed and dated by a customer purchasing authority, or
similar insruments that communicate an intent to purchase.

ORDER ACKNOWLEDGEMENT

.By signing this document you are agreemg to the above terms and cond:tlons of this order from MHQ, Inc. '

X
PRINT NAME

TITLE

x
SIGNATURE

tUnmarked 18 SUV Build Quote_1.09.23
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TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 23-Jan-23
Purchase Item or Contract: Transfer, purchase and install cruiser equip. Requested by: Chris Ciuci
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Transfer, purchase and installation of cruiser equipment $38,427.63 | $38,427.63
$0.00
AccountNo.  500.15.1532.0.54000.00004 Police Vehicles TOTAL | #98:427.68
Budgeted Amount............ $239,546.17 Available balance........................... $92,534.39
Encumbrances to Date...... $143,504.22 Amount Needed for This Package...... 338,427.63
Expenditures to Date........ $3,507.56 Available Balance After Purchase...... $54,106.76
Is a budget change needed? |:| Yes No
If so, has a budget change been prepared? [ ]Yes [ ]No
| certify that there ARE sufficient funds available to support the purchase of the items described above.
or: Finance Director or Assist.Finance Director
|—__| | certify that a budget change in the amount of § must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director




Agenda Item No._q_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: January 31, 2023

SUBJECT: Berlin VNA Technology Equipment- Transfer, Purchase, and Installation

Summary of Agenda Item: Alea Piatek, Administrator of the Berlin VNA, requests permission
to move forfeited remaining funds from account 001.30.3053.0.52200.00000 (Pension) to
001.30.3053.0.53208.00000 (Computer Equipment) for the one-time purchase of 5 replacement
desktop computers from Winslow Technology Group totaling $8,220.00 with an additional cost of
$2,125 for software from Black Rock Technology Group for all new computers; both totaling
$10,345.00. The desktop computers will ensure continued work without unexpected interruptions
from computer failures. New purchase of 6 tablets from T-Mobile which will provide better
protection against a possible HIPPA violation as per diem staff had previously been instructed to
use their own computer which puts protected information at a serious risk. We will also change
our cellular provider from Verizon to T-Mobile for cost effectiveness as well as additional
coverage areas. T-Mobile is offering free new phones (6) for nurses and aides, and 2 free air cards
for staff as needed. Through Verizon currently, we pay $378.65 monthly ($4,543.80 annually).
With updates of changes to equipment the Verizon bill would change to $358.65 monthly
($4,303.80 annually). T-Mobile’s price is $264.96 monthly ($3,179.52 annually). The new
contract with T-Mobile for cellular and data services will create a cost savings of $93.69 per month
($1,124.28 annually).

Action Needed: Move to approve a transfer of $12,000 from the VNA Pension account to the
VNA Computer equipment account, both in the general fund, for the purchase of computers,
tablets, and associated software and equipment for VNA staff.

Attachments:
Certificate of sufficiency of funds
Quotes

Prepared By: Alea Piatek- Administrator of the Berlin VNA :?
/



TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: VNA [Fiscal Year:  FY2023 | Date: 2/1/23

To Acct #: Description: Amount: Requested by:
001.30.3053.0.53208.00000 Computer Equipment $12,000.00 A. Piatek

Are there funds from another account which can be requested: Yes No|:] F'artfally[] Don't KnowlZl

From Acct #: Description: Amount: Approved by:
001.30.3053.0.52200.00000 Pension $12,000.00 W

Contingency Balance (If applicable):
Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

he VNA department is responsible for purchasing and budgeting for maintenance of computers and
related equipment. The department was informed bythe IT department to plan to replace 5 computers in
the office for full time staff. These funds will go towards purchaing those computers to replace the existing
failing computers. The computers are a required piece of equipment to continue department work. The
remainder of the funds will go towards the one time purchase of tablets for per-diem staff. Currently, per
diem staff utilizes their own personal computer or device for accessing the electronic medical system we
use for patient care. This is concerning and puts the VNA at risk for exposure or mishandling of protected
health information under HIPPA. Staff should only utilize equipment provided by the VNA with adequate
safety measures in place to protect sensitive patient information. Obtaining these tablets will ensure
better protection of patient information and compliance under the HIPPA laws.

Funding is available in the VNA pension because of the forfeiture of employe match when an employee
resigned prior to vesting in the pension plan.

Section 2: To be completed by Town Manager:

Comments:

v
Request approved Z/ Disapproved| | Partially Approved| | 2 ///Date: ///3//43

Section 3a: Town Council action: /

Request approved D DisapprovedD Partially Approved[l Referred to Town Mtg.[:] N/A|:]
Comments:

Section 3b: Board of Finance action:

Request approved D DisapprovedD Partially ApprovedD Referred to Town Mtg. |:| N/A]:|
Comments:

Section 4: To be completed by Finance Department;
Budget Change #: |JE# Approved by Town Meeting Date approved:




Customer

Town of Berlin (TC3322)
Freeman, Brian

240 Kensington Rd
Berlin, CT 06037

United States

(P) B60-828-7000

Black Rock Technology Group
211 State Street

Suite 203

Bridgeport, Connecticut 06604
United States

hitp:ffwww.brtg.com

(P) 203-873-0513

(F) 203-916-7205

Bill To Ship To

Town of Serlin

Freeman, Brian

240 Kensingfon Rd
Berlin, CT 06037

United States

(P) 860-828-7000
bsagan@town.berin_ct.us

Town of Berlin

Freeman, Brian

240 Kensington Rd
Berlin, CT 06037

United States

(P} 860-828-7000
bsagan@town.berlin.ct.us

totation (Open)
Date

8 Dec 22, 2022 03:46 PM
d esT

Expiration Date
02/28/2023

B Modified Date
I8 Jan 30, 2023 03:50 PM EST

8 Quote #
114748 -rev 1 of1

l Description
B Microsoft Office Standard 2021 Volume
Perpetual License

i SalesRep
Cavis, Chris

{P) 203-218-6609
i (F) 203-916-7205

B Customer Contact

@ Freeman, Brian

fl (») 860-828-7095

ifl bfreerman@town.berlin.ct.us

Customer PO: Terms: Ship Via:
Undefined UPS Ground

Special Instructions: Carrier Account #:

MSOFFSTD21PERP 5 $42500  $2,12500

1 Office LTSC Standard 2021 (NCE COM BAS PER 1TM)

Thank you for the Oppertunity to quote. Please let us know if there are any

questions or modifications needed for this quote, or if you need a guote for Subtotal: $2,125.00

. Tax {.0000%): $0.00
|

another project. Have a Great Day! Shipping: $0.00

**Most iters are NCINR if we are able to provide a return, please note Total: 32,125.00

restocking fees may apply!**



Technology Group Number WTGQ47598-01

303 Wyman St. Ste 210, Waltham, MA 02451-1253 Date 1/30/2023
t. (781) 471-5021 f. (617) 507-6427 Expiration 3/1/2023

" WINSLOW QUOTE

SoldTo shipTo . NAccount Executive -
Town of Berlin, CT Town of Berlin, CT Alex Zahoruiko
240 Kengington 240 Kensington o1L7-832-8815
Berlin, CT 06037 Berlin, CT 06037 azahoruiko@winslowtg.com
Phone 860 828 7000 Phone 860 828 7000
Fax Fax
. ‘Description . - - - |Unit Amount | Ext. Amount,
1 5  OptiPlex 7000 $1,229.00 $6,145.00
2 OptiPlex 7000 Micro
3 12th Generation Intel Core i7-12700T (12 Cores/25MB/20T/1.4GHz o
4.7GHz/35W)
4 Windows 10 Pro (Includes Windows 11 Pro License) English, French, Spanish
5 No Microsoft Office License Included
6 16GB (ix16GB) DDR4 Non-ECC Memory
7 M.2 2230 512GB PCIe NVMe Class 35 Solid State Drive
8 M2X3.5 Screw for SSD/DDPE
g No Additional Hard Drive
10 NO RAID
11 OptiPlex 7000 Micro with 35 W CPU
12 130 Watt A/C Adapter
13 US Power Cord
14 Intel Wi-Fi 6E 2x2 AX211 Bluetooth 5.2 Wireless Card
15 Internal Antenna
16 Intel Wi-Fi AX211
17 No Additional Cable
18 Optional Serial Port
19 Dell KB216 Wired Keyboard English
20 Dell Optical Mouse - M5116 (Black)

10f3



21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

a3

44

45

ag

a7

48

49

50

. “Description

No Cable Cover
SupportAssist
Cell{TM) Digital Delivery Cirrus Client

Dell Client System Update (Updates latest Dell Recommended BIOS, Drivers,
Firmware and Apps)

Waves Maxx Audio

bell SupportAssist OS Recovery Tool

Dell Optimizer

IRST Driver

ENERGY STAR Qualified

Dell Watchdog Timer

Quick Start Guide

Print on Demand Label

Trusted Platform Module (Discrete TPM Enabied)
Shipping Material

Shipping Label

Regulatory Label for OptiPlex 7000 Micro 130W
Intel Core i7 vPro Enterprise Processor Label
Desktop BTS/BTP Shiprment

Fixed Hardware Configuration

Internal Speaker

Ne Option Inciuded

EPEAT 2018 Registered (Gold)

Intel vPro Enterprise

SMALL BUSINESS

Dell Limited Hardware Warranty Plus Service
ProSupport Plus: Accidental Damage Service, 5 Years
ProSupport Plus: Keep Your Hard Drive, 5 Years
ProSupport Plus: Next Business Day Onsite 5 Years
ProSupport Plus: 7x24 Technical Support, 5 Years

Thank you for choosing Dell ProSupport Plus. For tech support, visit

www.dell.com/contactdell or call 1-866-516-2115

20f3



23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

a1

42

43

a4

45

46

a7

48

49

50

No Cable Cover

SupportAssist
Dell(TM) Digital Delivery Cirrus Client

Dell Client System Update (Updates latest Dell Recemmended BIOS, Drivers,
Firmware and Apps)

Waves Maxx Audio

Dell SupportAssist OS Recevery Tool

bell Optimizer

IRST Driver

ENERGY STAR Qualified

Dell Watchdeg Timer

Quick Start Guide

Print on Demand Label

Trusted Platform Module (Discrete TPM Enabled)
Shipping Materia!

Shipping Label

Regulatory Label for OptiPlex 7000 Micro 130W
Intel Core i7 vPro Enterprise Processor Label
Cesktop BTS/BTP Shipment

Fixed Hardware Configuration

Internal Speaker

No Option Included

EPEAT 2018 Registered {Gold)

Intel vPro Enterprise

SMALL BUSINESS

Dell Limited Hardware Warranty Plus Service
ProSupport Plus: Accidental Damage Service, 5 Years
ProSupport Plus: Keep Your Hard Drive, 5 Years
ProSupport Plus: Next Business Day Onsite 5 Years
ProSupport Plus: 7x24 Technical Support, 5 Years

Thank you for choosing Dell ProSupport Pius. For tech support, visit
www.dell.com/contactdell or cali 1-B66-516-3115

20f3



WINSLOW QUOTE

Technology Group Number WTGQ47598-01

303 Wyman St. Ste 210, Waltham, MA 02451-1253 Date 1/30/2023
L (781) 471-5021 f, (617) 507-6427 Expiration 3/1/2023

Town of Berlin, CT Town of Berlin, CT

Alex Zahoruiko

Brian Freeman Brian Freeman
617- -8819
240 Kensington 240 Kensington 7-852-8815
Berlin, CT 06037 Berlin, CT 06037 azahoruiko@winslowtg.com
Phone 860 828 7000 Phone 860 828 7000
Fax Fax

nt| Ext. Amount|

1 5 OptiPlex 7000 $1,229.00 $6,145.00
2 OptiPlex 7006 Micro
3 12th Generation Intel Core i7-12700T (12 Cores/25MB/20T/1.4GHz to
4.7GHz/35W)
a Windows 10 Pro (Includes Windows 11 Pro License) English, French, Spanish
5 Ne Microseft Office License Included
5 16GB (1x16GB) DDR4 Non-ECC Memory
7 M.2 2230 512GB PCIe NVMe Class 35 Solid State Drive
8 M2X3.5 Screw for SSD/DDPE
9 No Additional Hard Drive
i0 NC RAID
11 OptiPlex 7000 Micro with 35 W CPU
12 130 Watt A/C Adapter
12 US Power Cord
14 Intel Wi-Fi 6E 2x2 AX211 Bluetooth 5.2 Wireless Card
15 Internal Antenna
16 Intel Wi-Fi AX211
17 No Additional Cable
18 Optional Serial Port
19 Dell KB216 Wired Keyboard English
20 bell Cptical Mouse - M5116 (Black)

10f3



$290.00 $1,450.00

51 5  Dell 27 Monitor - P2722H

52 5  Dell Micro AIO Stand MF522 $85.00 $425.00
53 5 DCell Monitor Slim Soundbar - SBS21A $40.00 $200.00
**Notes:

Centract # 13PSX0280-MNWNC-108

*Plus Applicable Taxes

Subject to manufacturer return policies, hardware, accessories, peripherals, and parts may be returned within 30 days from the date on
the invoice for a credit or a refund of the purchase price paid, less any applicable restocking fees. Please note, software is not eligible for

returns, credits, or refunds.

30f3



Quote prepared for Town of Berlin / Nursing Services

1/30/2023

Dear Aliyah,

Thank you for giving us the opportunity to put a quote together for T-Mobile services for the
Town of Berlin Ct.

Based on the information that you provided here is your T-Mobile quote:

e 2 Free Mobile Hot Spots / Unlimited Data - $29.40 /$58.80 Monthly / $705.60 Yearly

e 6 Samsung Galaxy Tab S7 FE Tablets (12.4 screen}-$669 Each/$4,014 (One time
equipment Charge) Unlimited Data with Hotspot $10.00 /$60 Monthly / $720 Yearly

* 6 Free Samsung Galaxy A32 Voice lines Unlimited Talk, Text, and Data $24.36 /$146.16
Monthly / $1,753.92 Yearly

Total Equipment Charge for Tablets - $4,014
Total Monthly - $264.96

Total Yearly - $3,179.52

Please reach out with any questions as | am here to help!
Best,
Stacey

Stacev.durantl@t-mobile.com

860-560-4440



PROPOSAL — TRANSITION TO FIRSTNET

Proposal Summary

- g S e [15725,00)

m— FIRSTNET

]

. Activation Incentives apply after 3-4 billing cycles
*  Estimated taxes and fees NOT included in proposal pricing and can vary based on state and applicable gov fees
*  Customer Owned equipment must be verified before being placed on FirstNet network



= FIRSTNET.

T— Built with AT&T

= FIRSTNET.
J— Built with AT&T

D 2019 ATET htelfeclial Property. AN rights seserved, Fistiel. and Firstivel fngo are registered bad
service marks of the Firsl Responder Nelwori Au y. At offter Marks are e gropedy of Hielr respeclive
aVners,




