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Golf Pro Report

IMBEFLIMN

To: Golf Commission From: Marc S. Bayram, PGA

December 2022

30-Day Recap of Operations and Benchmarks
Attached is the final revenue/round comparison report for 2021-2022.
I would like to give a BIG welcome to Mr. Sol Guerrero, PGA. [ am confident Sol will be a
tremendous addition to team Timberlin. I want everyone to know I will do whatever I can to make Sol’s
job as Director of Golf easier, especially during the transition. I think it is important we gather our
thoughts on specific areas we would like to see become more efficient and help Sol in being the best we
can be. I also would like to send out an email blast introducing him to our customer database. This
could be something we do right after New Years. Welcome Sol!
In November, we changed starting times on weekdays and weekends depending on the weather forecast.
This change was communicated frequently with customers via email.
Kevin Delaney and I have been in communication with multiple point of sale systems since we will need
to utilize a different system in 2023. Now with Sol on board, we have a meeting scheduled for
December 20" and he will be involved and an integral part of the transition.
| am beginning to sell gift cards for the holidays. [ often must mail them out, it would be much easier if
we could offer them online like every other business does. I know [ say this every meeting, but I think
this is an area that we all agree we need to address with our change of point-of-sale platform.
Golf Course closing email has been senf out. The Golf Shop is open limited hours for the holidays to
sell gift cards.
I have started working on the 2023 calendar for outings, leagues, and organizations. I plan to present the
schedules at the January meeting.
Driving range was closed December 1%, It has been picked clean. With the town of Berlin taking over
the driving range, is there a plan to transition the equipment? Currently I own the range balls, hitting
mats, ball trays, and buckets. If there is a plan to put in all new equipment, I will need to find a location
for my equipment. However, if the town plans to use the current equipment, I expect to be contacted
regarding it. Also, regarding the driving range, the Golf Commission may want to think about a plan
for the high school teams. I had rules for them, however always supported them using the range even if
it may impact the hitting stations available and potential loss of income from regular customers. I don’t
want there to be any surprises and [ have not been contacted about the transition.

Successes and Challenges
In November we had a few frost delays, and the weather was inconsistent. Our communication with
maintenance and the flexibility for starting was great during these delays.
With a lot of new and exciting changes happening at the course in 2023, I feel that some policy’s should
be examined. A few I would recommend are the tee time policy, rain check/lightning policy, and cart
agreement policy and procedure.
We hosted numerous outings in November on weekends. Golftoberfest has now become a benefit event
for PGA Hope in my dad, Armen Bayram’s name. PGA Hope is an organization that gives Veterans
the opportunity to learn how to play golf from PGA Professionals at no cost to them. At the end of the
program, they are given clubs. My dad served in Vietnam for the United States Marine Corps, and this
is a program near and dear to his heart. We had 132 players and raised over $4k for PGA Hope. In
addition to this event, we hosted the Frosty Scramble in which we had 72 players. With regular public
play and some groups like the CT Am Tour, we can generate a good amount of revenue in November,
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