
TOWN OF BERLIN 

REGULAR BOARD OF FINANCE MEETING 

AUGUST 2, 2022 

John “Doc” McIntosh Conference Room or Remote Option 

7:00 P.M. 
 

https://berlinct-gov.zoom.us/j/86220330920?pwd=ZTRHSk15Qm0zQk14MVArT3A5MGFUdz09 

 

Call-in Option:    1 929 205 6099 United States Toll 

Meeting ID:   862 2033 0920 

Passcode:  768752 

 

 

A. CALL TO ORDER 

 

B. PLEDGE OF ALLEGIANCE 

 

C. ROLL CALL 

 

D. PUBLIC COMMENTS 

 

E. APPROVAL OF PRIOR MINUTES     July 12, 2022, Regular Meeting 

 

F. NEW BUSINESS 

1. Move to approve the expenditure transfer of $165,000 from the Part-time & Summer Help, Blue 

Collar Personnel, Overtime, Physical Therapist, Worker’s Compensation, Health Aides, Social 

Security and Occupational Therapist accounts to the Computer Equipment account in the 

Technology Department, all in the General Fund, to fund the Town Hall server upgrades. 
 

Move to approve the expenditure transfer of $30,341 from the Dispatchers account to the 

Computer Equipment account in the Police Department, all in the General Fund, to fund the Police 

Department server upgrades 

 

Move to approve the expenditure transfer of $150,000 from the Capital Equipment, Overtime, 

Health Aides, Worker’s Compensation, Blue Collar Personnel, Social Security, Nurses, 

Contractual Services and Operating Materials accounts to the Fire Alarm Upgrades account in the 

Schools Department, all in the General Fund, to fund upgrades to the Willard Elementary School 

fire alarm. 

 

Move to approve the expenditure transfer of $150,000 from the Pension, Mid-Managers 

Personnel, Social Security, Data Services, Databases, Supplies, Equipment, Books, Audio/Video, 

Contractual Services, Postage, Operating Materials, Professional Services and Non-Taxable 

Election Workers accounts to the Carpeting account in the Library Department, all in the General 

Fund, to fund replacement of the library carpeting. 

 

Move to approve the expenditure transfer of $20,000 from the Part-time & Summer Help, 

Worker’s Compensation, and Social Security accounts to the Vans account in the Senior Center 

Department, all in the General Fund, to fund the Town’s share of a new Senior Center van 

https://berlinct-gov.zoom.us/j/86220330920?pwd=ZTRHSk15Qm0zQk14MVArT3A5MGFUdz09


 

Move to approve the expenditure transfer of $35,000 from the Auto Parts, Irrigation, Golf Pro 

Contr. Serv., Natural Gas, Pro Share of Cart Rev, Vehicle Fuel and Water & Sewer accounts to the 

Pickup Truck account in the Golf Course Department, all in the General Fund, to fund the 

purchase of a used pickup truck. 

 

Move to approve the expenditure transfer of $50,000 from the Medical Services account to the 

Bridges account in the Golf Course Department, all in the General Fund, to fund the replacement 

of on-course bridges at Timberlin Golf Course. 

 

Move to approve the expenditure transfer of $40,000 from the Equipment and Electricity accounts 

to the Tractor account in the Golf Course Department, all in the General Fund, to fund the 

purchase of a used Kubota Tractor at Timberlin Golf Course. 

 

Move to approve the expenditure transfer of $165,000 from the Worker’s Compensation, 

Overtime, Extra Duty Police Officer, Social Security, Professional Personnel, Police Personnel, 

Computer Equipment, Telephone, Computer Support, Organizational Fees, Telecomm-Statewide 

Info, Equipment Rental, Telephone and Snow and Ice Materials accounts to the Vehicles account 

in the Police Department, all in the General Fund, to fund the purchase of three (3) new police 

vehicles. 

 

Move to approve the expenditure transfer of $35,000 from the Snow & Ice Materials and 

Stormwater Drainage Analysis accounts to the Vehicles account in the Police Department, all in 

the General Fund, to fund the purchase of a new unmarked police vehicle. 

 

Move to approve the expenditure transfer of $150,000 from the Refuse Disposal, Vehicle Fuel and 

Traffic Lights/Signals accounts to the Fire Alarm Upgrades account in the Schools Department, all 

in the General Fund, to fund upgrades to the Griswold Elementary School fire alarm. 

 

Move to approve the expenditure transfer of $35,000 from the Recreation Program Help and 

Lifeguards/Pool Worker accounts to the Vehicles account in the Townwide Department, all in the 

General Fund, to fund cost overages in the purchase of vehicles. 

 

Move to approve the expenditure transfer of $80,000 from the Worker’s Compensation, Extra 

Duty Police Officer, Professional Personnel, Clerical Personnel, Computer Support and 

Maintenance accounts to the Parking Lot Repaving account in the Public Works Department, all in 

the General Fund, to fund parking lot upgrades at the Kensington Fire Station. 

 

2. Move to approve the transfer of $32,775, as detailed on the accompanying spreadsheet, to cover 

higher than budgeted expenditures in identified accounts. 

 
3. Finance Director update. 

 

G. ADJOURNMENT 


