
Join Zoom Meeting
https://berlinct-gov.zoom.us/j/88615819251?pwd=d3BKYmZTSzdsclVxQXJ6bndGOGpwdz09 

Meeting ID: 886 1581 9251

Passcode: 396631

        +1 929 205 6099 US (New York)

AMENDED 
TOWN OF BERLIN

TOWN COUNCIL MEETING

Tuesday,  July 26, 2022
Town Council Chambers

Remote Meeting
7:00 P.M. 
A. CALL TO ORDER 
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. AUDIENCE OF CITIZENS
E. MAYOR’S UPDATE 
F. MEETING AGENDA – Immediately Following the Mayor’s Update
G. CONSENT AGENDA:
1. Topic re: Approve a prorated refund of $289.80 to be issued to Mr. John Klein. – Golf Course
2. Topic re: Approve a credit in the form of a season pass to be used for one season within the next two golf seasons. – Golf Course
3. Topic re: Approve and appropriate three-hundred twenty-five-dollar ($325.00) donation from the Timberlin Lady Niners Golf Club for deposit into the Timberlin Golf Club account. These funds are to be used exclusively to purchase a tree in memory of deceased Lady Niner members. – Golf Course 
4. Topic re: Accept the donations of $565.00 and appropriate the funds to the Supplies Expenditure Account. – Police Department
5. Topic re: Transfer $32,775, as detailed on the accompanying spreadsheet, to cover higher than budgeted expenditures in identified accounts, pending approval by the Board of Finance. – Finance
6. Topic re: Approve permission for consumption of alcoholic beverages (BYOB - beer and wine) and to charge a fee at Sage Park Pavilion for the Ektamandal - Patel family picnic for approximately 85 people of all ages on Sunday, August 28, 2022 from 9:00AM – 8:30PM pending approval by the Parks and Recreation Commission.  A buffet meal will be served with games for entertainment. Tulip Insurance will be obtained. – Parks and Recreation
H. NEW BUSINESS:
1. Topic re: Designate the area at Pistol Creek, as noted on the attached map, as a leash-free area for dogs. – Town Manager
2. Topic re: Accept the draft report from the Charter Revision Commission or make recommendations to the commission on the proposed amendments by the Charter Revision Commission to the Town Charter. – Town Clerk
3. Topic re: Waive the bidding process and to approve the purchase of the CrowdStrike Falcon Complete service from Omada Technologies of Portsmouth, New Hampshire on an ongoing basis with funding from the IT Computer Support Account for an amount of $24,998.43, since this is in the best interest of the town. Also approve the supplementation of funds for the fiscal year 2022-23 for CrowdStrike Falcon Complete from the Business Continuity Hardware & Software Virtualization account for an amount of $7000.00. – Information Technology

4. Topic re: Utilize the Capitol Region of Governments (CROG) Request for Proposal to approve the purchase of the Exchange Online 365 from Novus Insight for an amount not to exceed $19,034.00. – Information Technology

5. Topic re: Approve the use of Town Forces and Equipment to assist American Legion Post 68 in re-grading a portion of their property located at 154 Porters Pass. - Public Works
6. Topic re: Approve the purchase of one 2022 Ford Police Interceptor from MHQ of Middletown CT.  utilizing State of Connecticut, Department of Administrative Services Contract # 12PSX0194 for amount not to exceed $34,612 and approve the purchase of replacement equipment and the labor to outfit a new Police vehicle from MHQ of Middletown CT, Utilizing State of Connecticut, Department of Administrative Services Contract # 21PSX0083 for of $5,555. – Municipal Garage
7. Topic re: Approve the purchase of Goodyear and Bridgestone tires and related components using the State of Connecticut, Department of Administrative Services Contract # 18PSX00022 from Connecticut Tire, Sullivan Tire and DiPietro Tire, and also to waive the Town’s purchasing requirements and purchase Michelin and “off brand” tires utilizing government pricing from these same three vendors, as this is in the Town’s best interest. The total amount of expected tire transactions in fiscal year 2022/2023 is not to exceed $35,000. – Municipal Garage
8. Topic re: Approve the purchase of one 2023 Ford Transit van from Tasca Ford of Berlin CT. utilizing State of Connecticut, Department of Administrative Services Contract # 19PSX0121 for amount not to exceed $42,566. – Municipal Garage
9. Topic re: Waive the bidding procedure and purchase chemicals from Harrell’s in the amount not to exceed $93,773.04 as this is in the best interest of the Town of Berlin.  The chemical purchases are through the Early Order Programs of BASF, Syngenta, SePRO and Bayer Chemical Companies. – Golf Course
10. Topic re: Waive the town’s bidding procedure to approve the purchase of additional chemicals from Winfield Solutions in an amount not to exceed $17,000 as this is in the best interest of the town. – Golf Course

11. Topic re: Approve a donation from Sustainable Engineering Solutions LLC, of Berlin, CT in the amount of four hours of HVAC commissioning services in lieu of building use of the Berlin High School Mechanical room for a retro -commissioning video backdrop. - Facilities 

12. Topic re: Authorize the Town Manager to enter a contract with Friar Associates, an architect that is on the Town’s on-call bid list, to prepare studies, conceptual plans and cost estimates related to the stabilization and reuse of the Ledge School, and to increase the authorized funding for this project to $17,000, to be paid from the Townwide Professional Services account. – Economic Development/Facilities
13. Topic re: Authorize the Town Manager to execute subordination agreements with respect to the Town’s mortgage related to a façade program grant that is recorded at Volume 773, page 226 of the Berlin Land Records, subject to the review and approval of Corporation Counsel. – Economic Development
14. Topic re: Accept the section 8-24 report from the Planning and Zoning Commission and to authorize the Town Manager to submit a Small Town Economic Assistance Program Grant Application for the Steele Boulevard Park project and to authorize a $100,000 match from the Farmington Avenue Development (non-grant) account. – Economic Development 
15. Topic re: Designate the Economic Development Department as the coordinator of Arts & Culture Programming and authorize the Town Manager to apply for a 2022 Department of Economic and Community Development Supporting Arts Grant Program. – Economic Development
16. Topic re: Approve the expenditure transfer of $165,000 from the Part-time & Summer Help, Blue Collar Personnel, Overtime, Physical Therapist, Worker’s Compensation, Health Aides, Social Security and Occupational Therapist accounts to the Computer Equipment account in the Technology Department, all in the General Fund, to fund the Town Hall server upgrades, pending approval by the Board of Finance.
Approve the expenditure transfer of $30,341 from the Dispatchers account to the Computer Equipment account in the Police Department, all in the General Fund, to fund the Police Department server upgrades, pending approval by the Board of Finance.

Approve the expenditure transfer of $150,000 from the Capital Equipment, Overtime, Health Aides, Worker’s Compensation, Blue Collar Personnel, Social Security, Nurses, Contractual Services and Operating Materials accounts to the Fire Alarm Upgrades account in the Schools Department, all in the General Fund, to fund upgrades to the Willard Elementary School fire alarm, pending approval by the Board of Finance.

Approve the expenditure transfer of $150,000 from the Pension, Mid-Managers Personnel, Social Security, Data Services, Databases, Supplies, Equipment, Books, Audio/Video, Contractual Services, Postage, Operating Materials, Professional Services and Non-Taxable Election Workers accounts to the Carpeting account in the Library Department, all in the General Fund, to fund replacement of the Library carpeting, pending approval by the Board of Finance.

Approve the expenditure transfer of $20,000 from the Part-time & Summer Help, Worker’s Compensation, and Social Security accounts to the Vans account in the Senior Center Department, all in the General Fund, to fund the Town’s share of a new Senior Center van, pending approval by the Board of Finance.

Approve the expenditure transfer of $35,000 from the Auto Parts, Irrigation, Golf Pro Contr. Serv., Natural Gas, Pro Share of Cart Rev, Vehicle Fuel and Water & Sewer accounts to the Pickup Truck account in the Golf Course Department, all in the General Fund, to fund the purchase of a used pickup truck, pending approval by the Board of Finance.

Approve the expenditure transfer of $50,000 from the Medical Services account to the Bridges account in the Golf Course Department, all in the General Fund, to fund the replacement of on-course bridges at Timberlin Golf Course, pending approval by the Board of Finance.

Approve the expenditure transfer of $40,000 from the Equipment and Electricity accounts to the Tractor account in the Golf Course Department, all in the General Fund, to fund the purchase of a used Kubota Tractor at Timberlin Golf Course, pending approval by the Board of Finance.

Approve the expenditure transfer of $165,000 from the Worker’s Compensation, Overtime, Extra Duty Police Officer, Social Security, Professional Personnel, Police Personnel, Computer Equipment, Telephone, Computer Support, Organizational Fees, Telecomm-Statewide Info, Equipment Rental, Telephone and Snow and Ice Materials accounts to the Vehicles account in the Police Department, all in the General Fund, to fund the purchase of three (3) new police vehicles, pending approval by the Board of Finance.

Approve the expenditure transfer of $35,000 from the Snow & Ice Materials and Stormwater Drainage Analysis accounts to the Vehicles account in the Police Department, all in the General Fund, to fund the purchase of a new unmarked police vehicle, pending approval by the Board of Finance.

Approve the expenditure transfer of $150,000 from the Refuse Disposal, Vehicle Fuel and Traffic Lights/Signals accounts to the Fire Alarm Upgrades account in the Schools Department, all in the General Fund, to fund upgrades to the Griswold Elementary School fire alarm, pending approval by the Board of Finance.

Approve the expenditure transfer of $35,000 from the Recreation Program Help and Lifeguards/Pool Worker accounts to the Vehicles account in the Townwide Department, all in the General Fund, to fund cost overages in the purchase of vehicles, pending approval by the Board of Finance.

Approve the expenditure transfer of $80,000 from the Worker’s Compensation, Extra Duty Police Officer, Professional Personnel, Clerical Personnel, Computer Support and Maintenance accounts to the Parking Lot Repaving account in the Public Works Department, all in the General Fund, to fund parking lot upgrades at the Kensington Fire Station, pending approval by the Board of Finance. – Finance Department
17. Topic re: Approve the appointment of Mr. Mike Ahern as the Temporary Town Manager during the absence of the Town Manager effective Wednesday, August 3, 2022, through Friday, August 12, 2022 until the Town Manager resumes managerial powers and duties. – Town Manager
I. APPOINTMENTS:
1. Board of Ethics - Alternate – Vacancy - Term would be until January 31, 2025. Can only be filled with a D or U.
2. Cemetery Committee – Alternate – Vacancy - Term would be until January 31, 2027. Can be filled with a D, R or U.
3. Commission for Persons with Disabilities – Vacancy - Term would be until January 31, 2025. Can be filled with a D, R or U.
4. Conservation Commission - Alternate – Vacancy - Term would be until January 31, 2026. Can be filled with an R or U.
5. Constables – Vacancy - Term would be until December 2023. Can only be filled with D or U (with no more than a bare majority to be from one political party (Section 8-6)). 

6. Constables – Vacancy - Term would be until December 2023. Can only be filled with D or U (with no more than a bare majority to be from one political party (Section 8-6)). 
7. Constables – Vacancy - Term would be until December 2023. Can only be filled with D or U (with no more than a bare majority to be from one political party (Section 8-6)). 

8. Historic District Commission – Vacancy - New term would be until January 31, 2027. Can be filled with a D, R or U.
9. Inland Wetlands & Water Courses Commission – Vacancy – Term will be until January 31, 2024. Can be filled with a D or U.
10. Mattabassett District – Robert Argazzi (R) term expires on 9/1/2022. Reappointment or replacement term would be until September 1, 2025. Can be filled with a D, R or U.
11. Parks and Recreation Commission – Vacancy - New term would be until January 31, 2025. Can be filled with a D, R, or U.
12. Plainville Area Cable Television Advisory Council (PACTAC) – 2 Vacancies – New terms would expire on June 30, 2023. Can be filled with a D, R or U. There are only two members from Berlin for this board.
13. VNA – Vacancy - New term would be until January 31, 2025. Can be filled with a D, R or U.

14. Water Control Commission –Alternate - Vacancy -New term would be until January 31, 2023. Can be filled with a D, R or U
15. Water Control Commission –Alternate - Vacancy -New term would be until January 31, 2023. Can be filled with a D, R or U
16. Water Control Commission – Alternate - Vacancy - New term would be until January 31, 2024. Can only be filled with a D or U if both of the above are R.
17. Zoning Board of Appeals - Alternate – Vacancy – Term would be until January 31, 2024. Can be filled with D, R, or U.

J. TOWN MANAGER’S REPORT:
K. SPECIAL COMMITTEE REPORTS:
L. COUNCILORS’ COMMUNICATION:
M. ACCEPTANCE OF MINUTES:


July 12, 2022
N. ADJOURNMENT
2
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