APPENDIX A

Statement of Needs from

Commission on Aging



Statement of Need

The Commission for Aging requests that the planning process for anew Senior Center address
needs at the current Berlin Senior Center. The planning process should include a comprehensive
assessment of the needs of the facility and its programs, services, activities and operations.

The Berlin Senior Center is located at 33 Colonial Drive, which is adjoined to the Berlin
Housing Authority Senior Housing Complex, Percival Heights, located at 31 Colonial Drive.
The owner of this property is the Berlin Housing Authority. The Senior Center portion of the
building is leased to the Town of Berlin. This building was originally built in 1956 as the
Percival School, which closed in the late 1970s due to low enrollment. In 1981, it was proposed
that it be turned into senior housing and the Senior Center. Renovation began in 1982 with the

completion in 1985. Since that time there has been no major renovations or additions made to
the Center.

The existing portion of the building used for the Senior Center is approximately 17,575 square
feet in size, serving the 60 and over population of the Town of Berlin by providing its 5,865
members with programs, services and activities designed to provide access to leisure,
intellectual, physical and cognitive activities, fostering new friendships and companionship, and
developing strategies for successful aging for its members,

This is currently achieved primarily through an atmosphere of caring by the Center’s Director
and Assistant Director, staff, volunteers and user members, and by an efficient use of the existing
and older undersized facility. Even though the building is well maintained, much of the facility is
outdated and some areas have outlived their useful life.

The Senior Center is a vital part of this community. We are a lifeline for many seniors —
enriching their lives, empowering and educating their minds. From July 2017 to April 2018, the
Center served 2,916 congregate meals, transported 160 residents to medical appointments,
grocery stores, the Senior Center itself, and had 25,366 (duplicated) seniors use the Center.

The Commission on Aging Recommends that the Following Criteria be included in the
Request for Proposals for a Professional Consultant to Conduet the Senior and Community
Center Planning Process

* Robust resident stakeholder input process. There should be an advisory committee that
guides the planning process. The process should also include several public forums where
residents are given the opportunity to comment on the project during the planning phase.

e Site selection criteria:

o The entire facility should be located in a central area of town.

o The parking area must be convenient to building with extra handicap parking
available. Parking should be on a flat surface, rather than an incline in order to make
it more accessible to older residents.

e [Facilities criteria:
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Kitchen Area — large, commercial grade kitchen adequate for senior daily lunch
program and special events.

Craft room — ample amount of space for large tables and sewing machines.

Library —needs to have ample amount of room for numerous shelving units for books
and seating for groups to meet there.

Meeting/classrooms — need to have plenty of storage along with counter space and
sinks.

Multi-purpose room with stage area— needs to have ample amount of space for daily
lunch program and for our special programs which attract 100+ seniors. Music system
with microphone/ directed speakers should be included.

Exercise room- needs to have ample amount of space for exercise/yoga/dance classes
with closets for equipment and cubbies or lockers for students to put belongings.
Music system with microphone/ directed speakers should be included,
Administration Offices — need to be centrally located in building so entrance can be
monitored and members have easy access to front desk for questions. The Director’s
and Assistant Director’s offices need to be located behind reception area to give staff
privacy when working with members on confidential matters. Smaller office needed
for part-time staff/volunteers/outreach.

Computer room — need to have ample room and storage for technology classes.
Conference room- ample amount of space to fit 10-12 chairs with table.

Health room - needs to have plenty of storage with counter space and sink.

Bus Drop Off Area - ample room for one bus drop off, shortest route for people with
disabilities in getting to entrance of building and covered walkway.

Bathrooms — need to have at least 2 main bathrooms, which include at least 4 stalls
and two single bathrooms.

If the planning process includes an evaluation of building the new facility in partnership
with the YMCA or another private entity, the final report must include an assessment of
the costs and benefits of this arrangement to residents, such as whether the YMCA would
take over existing town property; whether residents would be charged membership fees
and how much these might cost; and restrictions on usage.

Sent to Public Building Commission on 1/10/2019
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STATEMENT OF NEED

The Parks and Recreation Commission requests that the planning process for a new Community/Senior Center
addresses needs of the residents of Berlin. The planning process should include a comprehensive assessment of
the needs of the facility and its programs, services, activities, operations and patrons.

The current Community Center is located in the lower level of the Berlin-Peck Memorial Library.

The Berlin-Peck Memorial Library’s current location in the Town Hall Complex was built in 1989. In 1999, using
state grant money, the Community Center was added to the lower level of the Library and opened to the public.
The Town Council recognized that this was only a temporary situation and told the Library Board that in 10 years

{2009), this lower level would be returned to the Library for its use. The Community Center is still housed in the
lower level of this building.

In 2018, an elevator was constructed into the building to allow access from the Library to the Community Center
respectively.

In its current space, the Community Center measures at a little over 24,000 square footage. It is open to all Berlin
residents during normal business hours. A number of classes are held throughout the year and over 70 groups use
the facility, including many Town Departments who use the building for meetings and trainings.

The current amenities include:
e  Parks and Recreation Department (3,018 sq. ft.)
© Includes offices, break room, storage rooms
® Activity Room (1,640 sq. ft.) — pool tables, air hockey, ping pong
®  Exercise Room (1,750 sq. ft.) - free weights, universal gym, treadmills, stair/step machines, nautilus
equipment, elliptical machines and stationary and recumbent bikes
®  Meeting Rooms — rented for meetings, birthday parties, educational classes, etc.
o Room 1(880 sq. ft.)
Room 2 (820 sq. ft.)
Room 3 (700 sq. ft.)
Room 4 (770 sq. ft.)
Room 5 (400 sq. ft.)
Multi-purpose Room (2,450 sq. ft.)
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The Community Center also currently houses the Friends of the Berlin-Peck Memorial Library Book Sale (1,500 sq.
ft.).

The Community Center is a vital part of this town. The rooms are constantly being used by our local youth groups
{both sports groups and civic groups), town departments and outside vendors, Residents may come and go as they
please to use the exercise room and the activity room, free of charge. The Parks and Recreation Departments runs
a variety of programs throughout the year in the meeting rooms as well as a very sought-after full day Summer
Program for 60 participants.

The Parks and Recreation Commission recommends that the following criteria be included in the Request for
Proposals for a professional consultant to conduct the Cornmunity/Senior Center Planning Process.

»  Robust resident stakeholder input process. There should be an advisory committee that guides the
planning process. The process should also include a survey of the public whether it be by public forum or
by mail in order for residents to be given an opportunity to comment on the process.

¢ The Committee as designated should canvas other communities to finalize the specific needs in the
Statement of Need.

o Site selection criteria;

o The entire facility should be located in the central area of town.



©  The parking area must be convenient to building and meet ADA standards.

s Facilities Criteria (57, 000 sq. ft.) — much of this area will be shared space coordinated with the Senior
Center
o Main Lobby Area — (600 sq. ft.)
*  Open access for the public, computer for internet, television, carpet, lounge furniture,
coffee cart
o  Parks and Recreation Department (3,300 sq. ft.)
* Includes offices, break room, storage room(s)
o Activity Room (2,000 sq.ft.)
o Exercise Room (3,000 sq. ft.)
*  Add more equipment and include space for classes (for example, spinning class)
©  Meeting Rooms {(maintain current number, but increase size of each room)
* Room 1 (1,000 sq. ft.)
* Room 2 (1,000 sq. ft.)
*  Room 3 (1,000 sq. ft.)
*  Room 4 (1,000 sq. ft.)
*  Room 5 (800 sq. ft.)
®  Multi-purpose Room (3,000 sq. ft.)
¢ Add modular flooring
® Meeting rooms would also be better equipped with builtin projector screens
o 8lane lap pool area (10,000 sq. ft.total area)
=  8lane pool (60 ft. by 75 ft.)
* Including small office, storage room, filter room, retractable bleachers for spectator

seating
®  Therapy pool
o Diving Well
*  One (or two) 1-meter Diving Boards mounted in accordance with one of the following
two options

e  Separate Diving Well
o Minimum depth of 12 feet for a minimum length of 35 feet, 8 inches
and minimum width of ~17 feet (1 board) or ~24 feet (2 boards)
(reference: NCAA Rule 1 - Pool Dimensions and Equipment
e Diving Well Integrated into the Main Pool
o Minimum depth of 12 feet for a minimum length of 16 feet forward
from the plummet of the board and 8 feet to each side of the
plummet of the board. (reference: CT Dept. of Health Reg. 6153 —
Dated 3/17/2014)
o Locker Rooms (2,000 sq. ft.)
® Individual Family Changing Rooms
* Men's and Women’s locker rooms with showers, private changing area
o Gym (14,000 sq. ft.)
®  2regulation basketball/volleyball courts with breakdown into side courts
*  Bleacher seating
" Storage room
= Suspended walking/jogging track (2 lanes)
o Support Facilities {15,000 sq. ft.)
*  Boiler Room, Mechanical Room, Custodial Closets/Storage, Public Toilets, Corridors,
Stairs/Elevator, Misc. storage

If the planning process includes an evaluation of building the new facility in partnership with the YMCA or another
private entity, the final report must include an assessment of the costs and benefits of this arrangement to
residents, such as whether the YMCA would take over existing town property; whether residents would be charged



membership fees and how much these might cost; and restrictions on usage. There should also be coordination
with the current Parks and Recreation Department.

The new Community/Senior Center should be a smart building with all the most up to date technological
advancements,

This statement of need is subject to change pending community and consultant input and review.

Sent to Public Building Commission on 1/10/2019
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ttachment A

Berlin Community / Senior Center Slih~ Committee Tasks

Facilitate and be liaison for town, architect, staff, etc.

Create timeline to have work completed in February/March 2022 for F inal Public
Forums before referendum

Visit with other towns who have a Community and Senior Center

i.
ii.
iii.
iv,

vi.

vil.

Viii.

ix.

Lessons learned
Services Offered
Any consultants used other than aIChIIGGt
Cost & Funding — if grants or other funding sources than propetty taxes,
did the town wait for those to be “final”” before final presentation?
Operations — staffing, training, in-house, outsource, including “Y” option
How did they sell it to the town for a successful referendum?
Prepare questionnaire for tearns to use during visit

1. Staff and Commission and/or Town Council member to visit

together : .

Newington (new Community Center and separate from Senior Center),
Mansfield — been in place for many years, Newtown recently built,
received corporation funding, Bloomfield recently built but no pool,
Plainville/Southingfon partners with the Y.
With respect to “Y”, how would that work with Senior Center; build ,
operate, etc.? Making Berlin townspeople priority.

Understand Berlin debt position and funding sources for construction

i.
i
iii.
iv.
v,

State, Federal, Corporate or Private grants

National Organization grants

Community Organizations

Network & Contacts — Current & Past Political Leaders, Companies
Town and Impact to Taxes

Operations: - two options to present (in house and outsource) with pros and cons

1
1.
iii,
iv.
V.
vi,
vii.
viil.

Create template and complete for operational costs

Staffing - any organizational changes and staff backgrounds

Utilities — any solar option? )

Technology

Maintenance — inside and outside

If in house is maintenance outsourced? Any other outsourcing

Savings offset; rentals and swim meets — check with other towns

What is Betlin’s plans for current Community Center and Senior Center

Any changes for public oversight (Commissions)
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Notes Created from this
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TOURED FACILITIES

Alvin & Beatrice Wood Human Services Center (Bloomfield)
56,000 sq. ft.
Mansfield Community Center
38,000 sq. ft.
Riverfront Community Center (Glastonbury)
21,500 sq. ft.
Newtown Community and Senior Center
50,000 sq. ft.
Joseph Trapazzo Community House & Canoe Brook Center
(Branford Community & Senior Center)
33,000 sq. ft.
Windham Community & Senior Center
33,000 sq. ft.
Rocky Hill Community & Senior Center
16,500 sq. ft.
Meriden YMCA
33,000:5q. ft.
Putham YMCA
46,000 sq. ft.



Other Facilities' Membership Fees ($)
Monthly Fees Presented (1)
As of 3/28/2022

Joiner Fee (one-time or sometimes waived)

Student thru college
thru 18 yrs.

Youth 0O-grade 8
Family

Single Parent Family

Senior (60+); Mer. Y (62+); NB/ Plain Y (65+)

Senior Couple (60+); Mer. Y (62+);
NB/ Plain Y (65+)

Adult 18+
Plainville Y 18-29/30-64
2 Adults

Military/Veteran

Town Funded Centers Visited- Resident

. i Local YMCA
Fees/ Non-Resident Fees Higher
Plainille
Mansfield Meriden N. Britain (Greater
Newtown Windham (2) YMCA YMCA Hrtfd)
0 0 35 36 36 25 or 50
25
18 10 25 24 30
N/A N/A N/A 13 16 30
41 10 62 69 72 99
34 10 37 57 53 89
18 10 N/A 38 42 58
32 10 N/A 54 84 86
31 10 34 47 52

43/64
92
N/A N/A N/A S21/F 41 S21/F41 N/A

(1) Annual, 3 month & monthly memberships & daily passes offered at all sites except Windham which is per month with 6 month discount
(2) Mansfield requires membership for full facility use & has full fitness cener (similar to Y's).
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Alvin and Beatrice !—tumen Se_rvices Center (B!oomﬁeld)
Date of Visit — October 12, 2021 '

Berlin attendees: Brenden Luddy, Donna Bovee Tina 'Doyle

B]oomﬁeld ~Dave Me!esko Drrector of Lersure Serwces ‘{vet’ce Huyghue—PannneIl Drrector of Senlor
Services, _ S e o Drrector of Youth and Soual Semces _

Buitdsng :

The facrlrty houses the ofﬂces of Lelsure Serv;ces (Parks & Recreat;on) Senior Serv1ces on the ma in f[oor .

and on the second ﬂoor Youth and Social Servaces along with the town s'Food Bank. The second flooris -
accessrb[e wa one elevator and stairs on the le‘t srde of the main entrance

The first ﬂoor has a multi-purpose room that canbe sub dmded inta 3 smaller rooms Wth fancter
hghtemng, cerhng, furnlture etc. Various communlty rooms, a small teen center, a fu!isrze gym ‘
exercise room; art rooms a teachmg kltchen {3 statrons) The Senlor Center portlon has a Health/Nurses ‘

“Room with a showerfacrhty, a Fiber Arts (kmttmg, etc.) room, coﬁee/cate area, billidrds room, a coup[e
of meetr ng rooms, dmlng area where darly lunches are served and a smallerkltchen

Each of the department oﬁlces has its own rest room. Va rious Iarge moniters dasplay programs etc. are
d:sp)ayed throughoutthe building which are also available on-line as well. Verywell commumcated and .
mamtalned by Le}sure Serwces There is a courtyard but not-used (see ]essons learniedl).

The burlding 1s 56, OOO sq fest and cost $22.3 mllhon to construc* (Brendento conﬁrm} Rererendum
approved in 2016, construcnon started in 2018 and opened in August 1,2019. Certain cost reductrons
were rmplemented to save money and ensure the project came within budget. Some funds remalned
unspent and 50, they lnSIaIIed a water rrrlgatron system Cost to build mc!udesS 9 I"ﬂl”iDn to demollsh
the prior bmldmg (otd middle school which served later.as Lersure and Senior Services) and costs to build
2 outdoor soccer fleids There is room to expand. No pool was included due to costand other available

nonproﬂt in door pool (Mandell Center, etc.). The high school swim teams which are small in number
swim out olendsor High Schaol. ' ‘ '

100% of the construct on was fun ded by the town taxpayers The archrtect is Moser, Pilon, Nelson
Archrtects and the town hired CSG Construc’non Solutions Group to manage the project.

Operatlon Cost

Annual operating costs budgeted for the 2122 fiscal yearis $1.98 mllimn comprised of Leisure Serwces
and Senior Sérvices. Leisure Ser\nces includes staff costs for all programs including those outside the
Community Center Costs excluding outdoor pool costs and parks is approx. $818k. Senior Services is
$550k with thelr mini bus services costing an additional $536k. Puohc Works who maintains thie facility is
$76k. All department costs include fringe benerns and utilities. | did notinclude the cost of the Youth
and Social Services Dept. on the second floor. | have a copy of the detailed budgets and write ups
prepared by the departmerits,

Positives



Access to all rooms, storage, etc. is keyless (badge entry or code)
Certain areas shared and no issues with semor/commumty tlmes it works out.
'Restrooms and conference rooms in offices — a big plus
- Sinks in comms.m ity rooms and shelves
Expansmn areas if town so chooses
Flexible rooms as programs needs change
© Full securlty system

‘rd“.miwa.h eezv =

lessons Learned

i, Courtyard complete waste, no access to surroundmg rooms; no alrﬂow not used

2. Coffee/cafe in senior area=no water linal L

3. Staff must be tnvolved in design and pay attentlon to sma!l details —not enough outle’s oudem

"~ .not piaced in areas needed for counter space,. ofﬁce space, etc. Draws and files cabinets ensure
proper size. Layout games, etc. to ensure enough room (teen cen’tertlght and too small);
ensure doors open r[ght way and remam open when moving items in and out of storage

4. Not enough storage. ' ‘ : '

5. Prefer automatic sliders for main entrances not doors; easier accessforpeop]e ofall ages, ,etc.

6. Ensure all sinks, shelving, are higher levels ahd that all furmture is approprtate forage groups
for programs such as art... : :

7. Food bank on second ﬂoor—shou Id be on main ﬂoor

8. leisure Ser\nces would like their ofﬁce to oversee the gym ratherthan he down the hall.

Bovee Opinian

I'believe the Berhn Conceptual Design layout flows better for traffic and desizn. B}oomﬁeld’s layouL das
you enter has the Senior Services office on right and on the left is the Sénlor Fiber Art room, café leading
to the billiards room, & couple of meeting rooms. Further up the main entrance on the left is the
stairway to upstairs {Youth and Social Servrces) and on the right is the multi- purpose room. Further to
the right is the Leisure Services Office. Between the Lefsure Service Office and Multi-purpose room is 2
hallway Ieading to the Teach ing anchen Teen Area and full gym opposite Teen Area. The courtyard isin
the interior wrth other rooms gomg around it (a square concept).

Population is 27, 900 with 24% ages 64 and older. Due to demographics needs are drfferemthan Berlin
and costs are hlgher than one would expect in Berlm

Prepared by Donna Bovee



B]oomfieid.-é Hufnan Seruice’s CommunitvCeni‘er

| Slte Vlsrt 10!11/2021 10 OD am
Le;sure OfF ces

More Outlets needed a"t counter areas .

Conference Room shou!d be out front Asst, D[rector office should be sw:tched with Conference Room

Lack of enough S’corage -

Ergonomlcs of cablnets etc could have been ihought out more

Main Lobbvantries/_Co(ridors

H.C;'Pusn o Dpen Ent”ries

Pam’ced ngh GWB/Sheetrock cellmgs show stress cracks - Malntenance isste
Wasred Spa ce????

_No touch screehs at info kiosks — necessary?

Conrtyarﬂ , 7 _
. Not used much, Le_ck of airflow, Too hot— No shade or Umibrellas

Limited access from other perts of building

Originally designed as playscape area

Hallways around cour‘[yard used as walking/exercise path

Teeching Kitchen

Isthisa neceés‘ity for Berlin?

Lounge Area

Wished was larger



Gym

Wished for rﬁore Na’tural !?gh;{-/tr'ansom‘s,

A_d_jusifq b!e Height BaSl%etbAaII hdops for youths

Pickle Ball courts — huge success

Having an eﬁtra"gym -k.eeps Ebnt‘fo{ from school system
No pb_bf».—_'\;vou.ld.ha\-fe added $4 milfion to bUEldfng'costs

Costs of current pool operations was a consideration not to add pool/pools

Fitness/Exercise Rooin

Wished it was twice the size

Geis a lot'of'use

Fuhcﬁons: CthmU'nfty Center/Senior ténter/Y:éiutﬁ Services
Buses —7 buses, 2 vans |

50 & Over Senior Center

Nurses Oﬁ':'ice

Coﬁee Shop—No wa’tgr se.rv‘Ic'e/sin'k

Flat Roof — has leaks in a couple of areas

Brenden Luddy
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Mansfield Community Center
Date of Visit — October 26, 2021
Berlin attendees: Tim Grady, Mike Urrunaga, Donna Bovee, Tina Doyle

Mansfield = Jay G’Keefe Actiné Director of Perks and Recreation

'Building

Mansfleid operates @ separate Senior Center facr!:ty and is not includad in this facrhty However, senjors

have Jomed this fat:llrty and use the pools fitness center, mdoor track and gym and are not, duphcated at
the senior center

The Cost of the buiidmg was $7 675 million Wl‘L’h donatlons mc:ludmg namlngrghts of rooms etc
contrlbutmg $340k and the balance paid by the town taxpayers Sirice the original constructton startmg
March, 2002, the 38, 000 sq. ft. facility was completed in 2003. Ma}or cuts from the ongmal de5|gn
were: a reduction of 12 000 sq. feat with a leistire: pool being eliminated; Teduction in size for the 25-

yard lap and drvmg pool (was o be 25 meters), 6 lanes from the of’ igmal 8 !ap poo{ and removal of a
black boxtheatre : ‘

Since the original constructzon th ey have added Solar Pane!s with Sun Edisonin 2008, The town entered
into a 20-year agreement with S0 installation cost and save 1/3 on armual electrrcal costs. In addmon
they have added pool blankets in 2008 to save water from evaporation Lrghtmg switched to all LED and
“saves $20k annualty In addluon the town establi shed a Co- Generat tion project in 2009 allowmg the
facrluy to operate of fthe grid and generate its own’ power along with the solar panels and reduce

dem and on the boilers. Sa\res SdOk in energy costs annually

Gathermg room in fronit of facility wnlch is open o the publrc for peapleto come, read have a cup of
cotfee ‘elc. Only room avaliable for public use, other\mse must bD member or rent area/room etc.

Very large frtness center upstarrs with latest equrpment end dahce room. Comptalm is equrpment room
istoo congeSted '

Local c_ompenies contribute donations for environmental initiatives in the comrnunity centerand -
worked with the State of CT to give the donating companies a full tax credit equal to their donation.

Larger ?Viaint_enance Projects

o Pool Motor replace in 2009 _
o Every 3 years, pool water to replace?
@  One day a year shut down for annual maintenance for aquatic center

Operation Cost

Goalis to have the Community Center be seif—supporﬁng with memberships offsetting costs. However,
the town financials do not separately break out the Cornmunity Center from other Parks & Recreation
programs. Aotual revenUes for the '19-20 fiscal year (prefcovid) were $1.456 million, including other
Parks & Recreation programs. The town contributed $0.96 million paying for Parks & Recreation Admin,



costs tOWards the teen center and OU‘F:dOOI‘ park/pond and other community pTOJECtS Total Recreation
costs were $2.32 million with a “profit” of S93k Cumulatwe profit thru June ’20 was $125k The town ,
mcurred a substantla! deficitin 202308 5. 7 million ma:nly due to cov;d B

The town does accept Silver Sneakers and ciue to the number ofState of CT retirees inarea Silver R
‘Sneaker members have grown to 50% of members Most fac:lltles are ok averaging 2 10% Ievel With
Silver Sneakers the town recox.fers only $3 each ttme the member attends Wwith fo more than SSO per -
month and $360 annually vs. afull membershtp of $401 per year/resident or $474 peryear/non— :
re5|dent ‘Some fauhbes are saylng ne to SIIVEF Sneakers because you, have to affer certam programs and
cannot charge for any c[asses (town absorbs |nstructor costs)

Mansﬁe!d operates wyth 8.3 full time staff mcIudmg a membershlp coordmator {performs bllhng &
.coHectron too) and a .58 environmental planner for the facility, Note the staffalso covers other Park &
Rec programs Llfeguafd., and other part time help covering weekends etc. represents 20 add|tronal fuilt
trme equwalents The facility operates 7 days a week wnrh weekends c]osmg dt4pm (2 pr. durmg
~-summer). In rewewmg a'few earlieryears Parks & Recreation operate wsth revenues in excess of -
,expend(tures Difficult though to break apart commumty center from o’r_h r.prograrns. Fringes ‘and_al
'utillty costs aremcluded ' R o

_Membershlp and Compe’u’uon

Mansﬂeld populatlon is12, DOD Membershrp rates are estabhshed for Mansﬂeld resrdents and a higher
‘rate for residents of Coventry, Tolland, Ashford and an even hlgher rate for those outslde that regional
‘area, There are 2900 membershlps covermg 5, OGO members

Ifa ce_up!e of kids wanted to_piay p;ckup baske’cbali in the gym, they \;vould haveto be a member.
Roomis are rented out for hourly fees. Program fees are established aswell. .

A child care program is operated for members‘ drlliy'._
‘Competition is with UCONN (new facility) and Starr Hill.
_F‘osiﬁves l

1. Offers aquatic physical ‘chera py brogram with local PT firm. (NeWtouvn noted they do not due to
liability?)

Family chanclng rooms —very popular : :

Continues to look for grants to add to pool and f;tness center experiences

Has cormmunity days periodically : e

Indoor track has proven to be very popular even in the summerﬂme (outside heat)

Works with high school to deveiep life guards and workmg on seniors as well to help fi II the
need : ‘

o e

Lessons Learned

1. Pool blankets - obtain the roll up option {remains on the ends of the pool deck) ~ less
matntenance and motorized and will allow the diving board to remain in place

2. Ramps into pool, not stairs '

3. Therapy pool toa small



4 O}derfauhty pool Iocker rooms small and hallway narrow
5. Therapy pool on opposite side of locker rooms
6. Have b!each ers off deck to save space

Bovee Opmlon fo

‘Membershlp fees appear to be Very hlgh $717 is curren’s annual costfor a Mansﬁe[d famlly of 2 adults .
ormore than an adult and one child. | also believe they offer too many options {an nual 3 months etc.).
Older facil 1ty, definltely more crcwded than new facnhtres bemg bunlt ' '

i

Prepared by Donria Bovee
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_Glastonbury Senior Center

Date of Visit — October 26, 2021 -

Berlin atféndees:_MiE:hael Urrunaga, Donna Bovee, Tina Doyle

Glastonbury —

Prowded tour of facthty Whlch is nicely laid out ‘No pool gym, etc Whlch are pm\nded in other faahnes
Th|s 1s a semor center Wlth muitl purpose room that sub diVldES and variotis meetmg/'commumty rooms.

Large social services staff mcorporated in factllty as well Bwlt in 2005

:Not 3 facn!:ty for us to compare our Commumty and Semor Center

Prepared by Dbnna_Boveé
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" Newtown Conimunttyrtent_er :
- Date of Visit — October '27---2021
Ber[m a‘ttendees Brenden Luddy, Dawd Cyr, Donna Bovee Tlna Doer, Debble Dennis

Newtown — Matthew Armleilo Commumty Center DH‘EC’EOE‘ {Sen:or Center Drrector unabie to meet
‘ wrth us) ' . :

. Bur]dmg

' The NeWtOWn Commumty and Semor Center opened in August 2019 and the Comm unity Center and
the Senlor Center have thelr own Staff separate buclgets and share the building; however, the Senior
Center has :ts own entrance and dedlcated rooms (req uest ofsenlors) Pool use is mtergeneratlonal

he arantect is the same Berlm has chosen  for the conceptual des:gn :

The approx 50,000 sq ft (?) bulldmcr is compnsed of the commumty center and 39, 125 sq foot facnhty‘
‘and approxrmate[y 10, GOO for the semor center. : '

Communlty Center —35,125 sq. ft Operates 7 days aweek, 360 days per year and 101 hours per wesk.
As you walk in the front door receptlomst is onthe right and strarght ahead | is a coffee[gathermg area .
witha café selling muffins, COOkles drmks etc. The cafe is run by the Pubhc Schools Spec1a[ Educatron
Dept. and funded by a prlvate donor grant Dlrectly behrnd one can vrewthe aquatic center through a .
glass wall. Communlty rooms for arts programs health 7 wellness programs, and after school program,
various other adult and youth programs and all {except one room) can barented. To the Jeft ¢ once you
enter and on the right side is the multi-purpose room with fancier [i ghten ing, drop cerllng hrdrng the
plpes etc.— however still accessrbte on the sides. A large commercaal kitchen s attached and " ,
_cofmunity evernts afe held in these rooms, can be rented for weddmgs/showers etc. Ceriain caterers
are permltted to use the kitchen. I\flost kltchen shel\nng is on racks so they move easily and cah move

out if rented. The muittpurpose room can be further subdl\nded 1n’co 3 rooms and rt opens to patlo that
a%lows for outdoor ar_tr\nties

The Aquatic Center has 3 pools- a six lane lap pool, no dlvmg, 25 yards Eong, a therapy pool (good size)
and a Toddler Spray Bay Pool Ramps are used rather than stairs to enterthe toddler and therapy poals.
All ADA com phant Poois are ex*remely popular and the town is now having their youriger age Swimming
teams and the communlty usethe high schoo[ competitive 6 lap pool for overﬂow Thereare3 locker
rooms (ramlly where the 5hoWer and changlng stali are together women and men locker rooms)

The Community Center does not have a fitriess room (workout ma chines) nor a gym because approx.
1/8 ofarmile awayisa huge pnvate NYA Sport Center. The town pays thrs Sport Center $100k per year
touse l’[S gym, etc. for Iocal Parks arid Recreation programs

Hallways are extra wide {19 ft. ) and they will run srlent auctions etc, so that rooms can be rented
Ceilings are open for access to piping and saved $¢: it does not look bad atall.

There are 5,000 members and approx. 25% are out of town and pay higher fees. Fees are charged
monthly only. Fees range from $41/month for a family of 2 adults and children in same home to
$32/month for a senior couple. Senior is 60 and above. An additional joiner fee (one-time) is charged
for thosé mermbers wha do not live in Newtown. The town di d consider havinga Y operate the pools but



fees were going to be h|gher for the towns people and no control for the community over usage and .
fees. :

Senior Center ~The Senior Center is open 9 am —4 pm, Monday thrOUgh Friday. It has various rooms for.
activities such as 5ewrng, knitting, card and games room that can be divided [wntn poker tablesi}

coffee and reading area. Further down isa dmzng room-(can be subdivided as Well) with a kitchen for

meals sen/ed Senior Ser\nces office area is bemg the receptlonlst as you enter the Senmr Center (5|de of
buudlng) The Senlor Center is approx 10 000 sq ft

Cost and Funding — The cost of the fa(:lllty was 522 mlll{on and approx S3 m[lhon for pubilc warks for
‘ sn:lewa!ks parking. etc. Total approx. 525 million of wh|ch GE contnbuted $15 mzl]ton and the taxpayers
paid the balance. (Need to recheck = all towri documents say GE contributed 10 million for the

bunldtng) Prior to buuldlng the Director spent the ﬂrst year domg pubhc outreach to busmesses and the '
townspeop!e He Worked a!so WIth the archltect etc '

" Operating Costs The Di rector runs the center Ilke a bus(ness and continués to say an empty room is.
" revenue Iost Goal is‘to have the Community Center be self—supportmg with membﬂrsh ips and donatlons

offsetting costs, Parks and Recisa separate dept The Communlty Center Dlrectorreports dxrectly to
the FIFST. Selectman and tne thereisa separate Communlty Center CGmmlSSIOﬂ

For the '20-'21 budget, the Commumty Center revenue is budged to be $1 9million, wh1ch includes $1 - '

million donatton from GE (GE gave $1 million towards operatlng cosrs in each of the first 5 years) ‘

Expendltures are $1, 1 million resulting in SO 8 miillion excess fevenue for the fiscal year. HOWever if you

" exclude the $1million from GE, there is an annual deficit, of $.2 million. The Senior Center/Semces

budget is$.3 mllhon plus $.1 milfion for utilities and mamtenance So totai town sourced funding, if GE
did hot contribute the $1 million, is . 6 millioh for the fiscal year These Costs :nclude services from

other departmems such as Park & Rec and Publtc Works and lncludes Tringe bengfits.

- Maintenance is omsourced (saved consnderab]e rmoney domg so) and all employees of the Community -
Center are non-union.

The Director writes his own grants reaches outto’ busmesses etc. and hasa very aggressive anproach o
revenue generation. Very :mpressed wrth the Director.

Staff

Staff for Community Center is 5 full time staff with 3 (Facilities, aquatics and program coordinators
shared and costs 'aliocated to Parks and Rec,)

Pari time salaries mciude lltegua rds, bookkeeper water instructors, event help and a weekend
housekeeper:

The Community Center is a special revenue fund and fund balances are carried forward for future
maintenance or expansion.

The Senior Center has 3 full time positions and a part time van driver.



Positives

M

2

Does ot offer aquatic physrcal ‘cherapy program ciue to percewed llab!llt\/
Separate Family locker rgom.

5 _‘.Dsrec’cor runs it llke a busmess and aven has h;s CPO and-can opera’[ethe pool system ascan the

Aquatrc Dlrector

'Beautn‘ul facrhty, well attended

Shared facility services and allocated to. budgets

Solar included (recelved grant from the sta’ce) and operates uv system {o for pools to save on
ch!orme utl[lty costs. :

'Lessons Learn ed

1

oW R W

Would recommend qumd chlorme more expenszve but less malntenance Need outssde
storage for jt. -

Ramps into pool, not stairs

ereguard chairs were the taller ones replaced wrth lower onesso eyesrght is le\rel to pools
Strongly recommends 8 lap pool :

4 Maxe sure shower heads do not spray ouLszde shower

ay atten’oon to detalls - s’corage storage s‘torage

- Bovee Dplmon

Bes’r facrllty ’chus far. Membershrp fees more reasonable Well laid outand welcomlng You canseeitis -
atrue Commumty and Senlor Center.

Community Center Drrector is W|llm5 to help us.in anyway and is currently help'ng Seymour‘s advrsor\,f
. comrmttee ‘

Recom_m'e_nds visit to Ridgefield. Stay in touch with other towns.

Prepared by Donna Bovee



' NeWto'\ﬁm: Cornmr:nitvfsenEOr Center

Si'te visit 10/27/2021

; Mam Lobbv/Corridors/Entnes

Wlde Hellway able to ho!d even‘rs/craft fairs, etc..
Separate Senror Center & Communlty Center Entrances

Separate Pubhc Toﬂets away from Locker Ro oms -

: Locker Rooms

Floor Flnrshes - not ideal deesn’rtrhold ep to'bleaen/cieeners'
Shower head_s ~to.be renovetecf - Water sprey's‘oijtside area into changing area

- Men, Wornen, & Family Locker Rooms -

Pool

[ [ane pool —should have been 8 !anes approx Sl million more fortwo lanes
Kld' Pool Connec’rs toThera py/ Ex‘ercrs_e:Pooi

Low Walls for eeba‘rationcr)_r some sert of walls \_rﬁfould have helped with noise
Hard to have clessee if kids poo]_roecupie‘d and alp f:roo'i occupied |

Aquatics Director & Couple ethers are trained to oeerete pools

' Poeis have iots of use —after schoo! progra ms, Rec teams & competitive teams at hizh school do not use
this pool :

Cornbined Pool has H.C. Entry Ramp and ramp hetween Kids pool to Therapy/Exercise poo)

UV/Chlorine System

Other Rooms Uses:
Specialty/Summer Camps — Art, Cooking, Magic —wish for separate toilets

Fitness rooms could have been larger



Misc.
C.C Op‘ern 7 days per week, Senior Center not 0§en on Wee-kends
| iOS houré, Busy after 4 and on Wéekends :
Current Staffing issues -
‘Overall Organization rést'rﬁc’curing -

Ihdependeht'{)irec’cor —reports to 1st Se[éctperso'n

Newtown ﬁaé’éeaéh aln.d. éno’ther-oﬂtc'!bo-r pbd . s _

. Self sus’tammg model have not dlpped mto $1 mr]lson per year donatlonforoperatsons :
~ Lots of pnvate rental functrons/waddlngs |

VOnly oné small free commumty room

-_Fees foruse . - “ 7

'Furmture was not mcluded in bullde costs S175K & C /$60K TorS c)

' Lack of Storage for some’ areas 15 an ESSUE

‘Elassrooms :_;hou{d have had sepa rate toilets

Partitions are manual wouId be nice to have elec‘cnc partitions

Brenden Luddy

Received on 11/11/2021
at3:16:03 PM by Town Clerk
Kathryn J Wall
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Branford Community & Senior Center Site Visit Notes — 12/1/2021

Renovate as New with New Addition - +/- 2017 — 2018, About 32,000 sq.ft.

Approx. $12.5 million — Bonded, No grants

Misc.

Fund Raising Campaign used to help find $5555$

No pool —recently renovates pool is at Middle School, there is a Y in Town, and they have beaches
Flat Roof, more leaks that before renovations

Renovated building has heating/cooling issues

F, F, & E— (furniture, Fixtures & Equipment)

No Key swipe cards for locked rooms — every room had a different key
Folding partitions in multi-purpose rooms —folds up into ceiling/soffits
Fitness room is large, but no nearby storage for exercise mats, etc...

Hearing impaired system - can be utilized with apps on phones & earbuds

Construction notes & Finishes

High end expensive paints used on concrete block walls, which is ok, but if used on sheetrock, that will
be a problem — especially during punch list/touch-ups after construction

Wallcoverings looked abused and dirty after two years — should be used for accent areas and areas
With less traffic

In my opinion, the building, although newer renovation, did not flow well,



Branford Community Center

Debbie Dennis Comments

e Two, scoreboards in the gym, on the wall beneficial when the gym is split in
half and two games are running at the same time. Just not sure about
_whlstle and horn noises, if it is a distraction. , "

o |liked the electric dividers between the rooms upstalrs They folded up

- nicely, to the celllng and the doorways folded towards the wall They are
sound proof and it gives the room lots of fleX|b|l|ty

o lliked that many of the rooms had wmdows for out5|de views. It bnghtens
things up and opens up the feel of the room.

o The Senior Center has it set up where they can go mto fockdown in case of
emergency ' :



Branford Community House and Canoe Brook Center

Visit —12/1/21

Bovee notes

Background

]

[+]

Population 28,000 and 8,000 seniors (28.5%) — Berlin 20,000 and 6,000 seniors (30%)

Town has competitive pool at middle school which is open at times to publicand Y (2 locations)
has a pool.

Original building 22K sq ft; addition 11k sq ft. —total 33k sq ft

Addition completed in 2018 at a cost of $12.125 million

Downstairs is Community House (Parks & Rec) and upstairs is Canoe Brook Ctr (senior center)
Gym downstairs and used by both — pickleball popular

More of a separation of recreation and the senior center

Follow up — Senior Ctr Director’s office seems to be a good size (check sq footage for
consideration of our offices) — NOTE : storage important so offices do not need to store

Positives

2]

Dance room for seniors — very popular —seniors like mirrars; floor has padding underneath for
give

Multipurpose rooms — one on 1% floor; one on 2™ floor — divides into 3

Large monitors around with programs listed for day or upcoming; senor ctr has not installed
them yet

Security system connected to police dept

Bottle fill stations

Lower counter area at receptionist for wheelchair as well as higher counter (senior director said
its required for ADA)

Bathrooms and conference room for each staff office areas

Fully stocked kitchen off senior multipurpose rooms

Cabinets and sinks in most meeting rooms

Furniture in senior ctr — very nice and local, washable chairs and Director indicated cheaper than
other places (paid from endowment)

Waverly Lounge = bar type set up with TV- allowed to serve beer and wine; provide
transportation

Senior Billard room - 2 pool tables with table top shuffleboard

Lessons learned

Elevator in back entrance which goes up into a lounge area; cannot close off lounge area
because elevator is there

Make sure toilets are high ones! Installed lower ones and needed to replace

Mens’ urinals — do not locate near door opening!

Automatic swipes for doors — they cut it due to budget reasons but to keep track of keys...
No fitness area (fithess equipment) and seniors want, but no room



Branford Community Center

Tina Doyle Comments

a

Front entrance for Senior Center section is not senior friendly, On a hill, with {ots of stairs and
long handicap ramps.

Liked that both sets of offices P & R and Senior Center are behind receptionist/front desk.

Liked that they had conference room
Liked that they had a type of employee break room.

I thought some of the space could of been better used in both sections. Seem like there was
wasted space.

Liked that they had at least one shower in rest rooms in P & R section

Liked the cafe area in Senior Center section

tiked that Kitchen was fully equipped with necessary appliances and equipment.
Liked Divider in big room in 5r Ctr section and the way it folded up

Liked the equipment {AV) in the multipurpose room for town meetings

Thought it was very forwarded thinking to consider colors of floors/walls and lighting for seniors
that might be visually impaired.

Also liked that they had installed equipment for those hearing impaired.

tliked that they had a separate exit for staff(both sections) in case they needed o get out
quickly.

tiked seating in sr center section that overlooked gym. Nice for grandparents to watch kids play
without the noise. ©

They were not happy of placermnent of elevator and the heating system that was chosen.

Received on 12/9/2021
at 12:41:45 PM by Town Clerk
Kathryn J Wall
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Windham Community and Senior Center
December 9 Tour with Charlie Olbrias, Asst. Director

Tina Doyle, Mike Urranga and Donna Bovee — Berlin

In construction, was to open in February but seemed like a lot to do to get there
Encountered delays in materials and construction due to covid issues

Checked website as of 1/20/22 and no indication on timing but they indicate opening soon
Q, A & M architect; Nutmeg General Contractor

Passed referendum due to community invelvement from seniors and wrestling programs
Y not considered because left Windham in ‘90’s due to lack of funding

Cost $18.5-520 mil.; need to confirm once done, 33k square feet; received 4-56 million from State and
taxpayer funded $15 mil.

All on one floor except for “wrestling room” and laundry area upstairs off gym

Front and back entrances to Senior section and separate front and back entrances to Recreation section
with connecting hallway in between

Senior section:

Nice lobby areatwo good side rooms on left (from front entrance) — library/cards/senjor functions.
Receptionist area on right leading to back offices which are small but not as small as recreation offices.
No staff conf area.

Sliding door between receptionist and offices
Small hallway entrance around receptionist area into dining/activity room with stage.

Dinihg/attivity room outside wall — all glass with doors to patio area —facing town Shaboo concert area
—great idea for listening to concerts, etc.

Kitchen off dining room in back with separate delivery entrance (nicely done) to back leading to walk in
freezer and pantry area off kitchen

Lobby area — canteen, small gathering area and hallway leading to recreation.

Off hallway is multipurpose room for seniors during day and community at night. Multipurpose room
can bé split into 2 areas with folding doors into side — power, not manual

Medical room, but no shower
Recreation section:

Back area will be fithess room



Rec receptionist — longer open area than senior area; offices in back —very small; no separate
conference rooms for staff and no expansion areas

Once building complete plan to allow staff one month to move in and get ready

To rig;nt side are locker rooms — doors missing locks to entrance on pools!

2 handicap showers and 3 regular showers in each mens and women

2 family bathrooms and showers

4 lane pool — not competitive

Entrance from locker rooms extremely narrow — if younger child, within a couple feet be in pool

84-86 degrees

Shower in pool area — but if considered should be on opposite side — very narrow and congested
entrance

Wheel chair and walker ramp into pool

Has child standing deck so younger children can use area — pool is 4ft in shallow end and 5 feetin
deeper end

EV light for chemicals

See attached for current pool memberships

Gym - smaller in length than ones seen elsewhere

Using old bleachers but difficult to fit without encroaching on floor
Storage very small area off gym

Stairs leading to 2™ floor gym which will be used mainly for wrestling and to lesser extent other
programs. Elevator to be installed

Laundry room off back hallway

Some reductions in spacing due to cost
Bovee impression:

Hallways and pool deck very narrow
Gym smaller and storage very limited
Nice entrance area with lower ceilings
Good one to follow and see final project

Cost and state funding need to be confirmed
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Rocky Hill Senior/Community Center

December 16, 2021 Tour

Craig Bowman, Director Parks & Recreation (Berlin resident) & Gina Marino Senior Services Director

Brenden Luddy, Donna Bovee, Jennifer Ochoa, Debbie Dennis, Tina Doyle —Berlin

e Completed 8/16/21 — open to public 10/3/21; however, renovated areas toward town hall
require repair, reconstruction work in hallway...

o Referendum passed in 2018, but close; $10.5 million for 9,650 sq ftaddition — 16,500 sq ft total
(9,650 sq ft from press release)

o One level; some renovation with new addition to town hall complex with library within complex
near community center '

o Very welcoming lobby — straight ahead is café with tv; manned by senior volunteers; to left is
open sitting area with fireplace — theme is “nautical” given town access to CT river

o To rightis a thrift store area — not used currently

e Right side of lobby is reception area with combined senior and parks and recreation offices in
back; office area is small —would recommend having a conference room if built again and staff
should have say in final design; they mentioned need additional space

o Behind coffee and area is full kitchen opening to multi-purpose room

o Multi-purpose splits in to 3 separate rooms — used for community and senior lunches, etc. —fits
250 people

o Kitchen just used to reheat; use private business to provide meals (full service kitchen)

e Audio and streaming in 3" portion of multi-purpose room

o Game room, activity room, arts & craft room, exercise/dance studio room with mirrors and
remote access to class (great idea for seniors or someone who cannot physically get there)

o Fitness room off exercise room —very small for equipment

o Hallway past offices lead to town hall but at end down left hallway is a gym with stage (was
there originally) — do not recommend having stage — wasted space .

o Left side is new renovation with large child care (pre-k) room going to outside with playground;
has divider that is manual (automatic cut from budget)

o Noted that for facility/custodial staff — able to change week hours so staffing available on Sat so
no OT (Tues-Sat week, for some)

o No pool— pool at high school and cooperative tri-town approach for Rocky Hill, Newington and
Wethersfield

Lessons learned:

o  Bathrooms —senior bathrooms — very tight, limited room and hard to fit wheelchair access; low
toilets

o Smaller tables needed for game room and activity rooms (can view on you tube video)

o  Arts & Crafts room has two sinks — have sinks in each room, which they don’t have but would
want

o Think about sound with any high ceilings — can be very loud



Fitness and exercise/dance rooms — missing storage, so purchased racks to store

Positive — expose ceilings where you can — (exercise and fitness rooms etc)

Furniture — make sure purchase with floors in mind — they had to repurchase legs with bottoms
that will not scratch floors for dining area

Security system, police monitor

Library pays for licenses for movies shown in multi purpose rooms

Bathrooms — make sure install high toilets, roomy for wheel chair and ensure doors are
motorized and not heavy



Thoughts on Rocky Hill Senior/Community Center

Debbie Dennis

| liked that all of the offices were together. The meeting rooms were nice and their multi-function room
was nice. Note — the flooring they had scratched easily. Their fitness room, where the class was going
on, was nice but could be a little bigger. The weight room, where the treadmills and other cardio
equipment was, was too small. | like the front entrance and the coffee bar they had but | wouldn’t
recommend all the furniture, maybe just a few pieces, unless there was a separate entrance for the
Community Center part. | liked that they had the televisions with the activities listed.

Jen Ochoa

o Loved the offices being together as your focal point as you entered ~ can help with directing
people and even help with coverage _

e Felt like lobby area was too large, would have liked to see some of that space added to rooms

e Liked the dividing of rooms

o Weight room, way too small and don’t like how it is only open to seniors during the day

e Liked that it was connected to Town Hall and walkway to Library



APPENDIX E

Financial Information Provided to This
Sub-Committee from Toured

and Existing Facilities



Alvin & Beatrice Wood Human Services Center (Bloomfield)

CURRENT OPERATING BUDGETS

Leisure Services

¥Y 2020 FY 2021 Fy 2022 FY 2022 vs, FY 2021
Iy 2021 FY 2021 Fy 2021 Fy 2022 Fy 2022 Town Council Town Council
Actual Original 8 Month Cure Yr Manager Council Adopted Adopted
Expenditure Budget x| Estiniite Recommended Approved S Variance % Variance
ADMINISTRATION 415950 324.842 291991 524842 594953 587338 62400 11.91%
LEISURESERVICE - SUMMER 100,379 125870 104,239 125,876 17323 127,323 1447 LI5%
LEISURE SERVICE - SCHOOL YEAR 90,977 95143 64.677 95.143 104,131 104,141 8,998 9.46%
LEISURE SERVICE - POOL 161.840 72.609 30,078 72,600 159.089 199,089 126.480 174.19%
LEISURE SERVICE - PARKS 20299 56650 10.839 56,650 37500 37.500 (19.150) -33.80%
TOTAL - LEISURE SERVICES 789,483 %¥75.128 S01.824 875,020 1.062.287 1.055.302 180,272 20.60%
FY 2020 FY 2011 FY 2022
Y 2021 Y 2021 FY 21 FY 2022 Fy 2022 FY 2022
- 5 Aclu_:]l § Original 8 Month Curr Yr Manager Council Percent
0510 - LEISURE SERVICES Expandicuze Budget Exp. Estimate Recontmended Approved Change
ADMINISTRATION
SHIT FULL TIME 323,771 317476 187.200 317476 362.640 362.640 14.23%
Sz OVERTIME G5 0 309 0 0 0 0.00%
31113 PART TIME 29,209 9924 12737 9,924 12.630 12,630 21.27%
51237 PAYROLL TAXNES 25021 23,046 14,422 25.046 28.676 28676 14.49%
51283 RETIREMENT 304 3477 16.850 31477 36.437 36437 15.76%
51284 MEDICAL INSURANCE ] 60.865 33146 01,865 63.172 6l176 1.51%
51288 OPEB RETIREE MEDICAL 0 10,632 0 10,632 12.736 9136 -14.07%
51286 LIFE & DISABILITY INSURANCE U 3,197 2,320 3197 2714 2714 -15.11%
52221 ADVERTISING 14.550 5.100 642 5100 5.100 100 0.00%
52231 OTHER CONTRACTUAL SERVICES 13.034 11.300 6.335 XK 13.700 13,700 21.24%
5223 EDUCATION/TRAINING 1,423 S0 275 00 500 500 0.00%
22239 COVID-19 CORONAVIRUS 2.681 ] ] [ 0 0 10.00%
3301 ELECTRICITY U] 24,567 11.292 14,367 22.458 22,458 -8.58%
53302 HEAT/ENERGY U] 18.419 2186 18.419 25.680 25.680 3042%
53304 TELEPHONE 1.281 2,100 696 2,10 2,100 2100 0.00%
S3308 WATER 0 1.259 2,047 1.239 1391 1391 1227%
4441 OFFICE SUPPLIES 3.850 3.000 1.495 3.000 3.000 3.000 0.00%
DIVISION TOTALS 415,990 524,842 291.991 524,842 594,933 587,338 11.91%
Y 2020 FY 2021 FY 2022
et FY 2021 1Y 2021 Y0 FY 2022 Fy 2022 £y 2022
. 3 ; Original 8 Month Curr ¥r Manager Council Percent
0510 - LEISURE SERVICES Expenditure Budget Exp. Estimate Recommended Approved Change
SUMMER
sz OVERTIME kE o 997 0 o 0 0.00%
S04 SEASONAL G6R.339 92,309 90847 92,508 Y1336 91.336 -1.05%
51237 PAYROLL TANES 5351 6.067 7026 6,067 6.987 6.987 15.17%
52231 OTHER CONTRACTUAL SERVICES 13.737 16,500 2671 16.500 16.500 16500 0,00%
S4442 UNIFORMS & CLOTHING 2,500 2500 0 2,500 2.5m 2.500 0.00%,
5446 TECHNICAL SUPPLIES 7.500 6.500 2,698 0,500 6.500 6,500 0.00%
4449 FOOD & MEALS 0 0 il 0 1.000 1.000 0.00%
56661 TECHNICAL EQUIPMENT 2.893 2.000 [t] 2,000 2500 2.500 23.00%
DIVISION TOTALS 100,379 115,876 104,239 125,876 127,323 127323 1.15%




FY 2020 FY 2021 FY 2022
Actual FY 2021 FY 2021 FYy 202 FY 2022 FY 2022 FY 2022
4
TR Original 8 Month Curr Yr Manager Council Percent
0510 - LEISURE SERVICES Expanditare Budget Exp. Estinuate Recommended Approved Change
SCHOOL YEAR
51112 QOVERTIME 0 0 72 1 0 0 0.00%
RIRAE SEASONAL 67.900 73.212 5970 13.212 81,571 81,571 11.42%
51237 PAYROLL TAXES 5,208 5.601 4297 5.601 6.240 6.240 1A%
32231 OTHER CONTRACTUAL SERVICES 1.959 0 0 0 4] 0 000%
54442 UNIFORMS & CLOTHING 2.050 2450 ] 2.050 2.050 2,030 0.00%
34446 TECHNICAL SUPPLIES 9,497 9,500 3.968 9.500 9,500 9.500 0.00%
6661 TECHNICAL EQUIPMENT 4,363 4,780 1,370 4.780 4.780 4.780 0.00%
DIVISION TOTALS 90,977 95,143 64,677 95,143 104,141 104,141 9.46%
FY 2020 FY 2021 FY 2022
Actual FY 2021 Fy 2021 Fy 2021 FY 2022 FY 2022 FY 2022
& % . . i Original 8 Maonth Curr Yr Manager Council Percent
0518 - :"5'2_}31“ RESERVICES Expenditure Budget Exp. Estimate Recommended Approved Change
s1112 OVERTIME 106 0 15 0 0 0 0.00%
E1RRE] SEASONAL 92,002 24,981 16400 24083 122323 122323 389.63%
51237 PAYROLL TAXES 74095 1911 1.256 1o 9338 9358 I89.68%
51227 REPAIRS & MAINT. CONTRACT 7.100 7.100 { 7,100 7.100 7.100 0.00%
51231 OTHER CONTRACTUAL SERVICES 14,029 13.060 10.030 13,060 14.200 14.200 8.73%
53301 ELECTRICITY 6,683 4,000 L3I0 4,00 4,000 4.000 0.00%
53303 olL 1.400 0 n 0 00 500 0.00%
53304 TELEPHONE 1] 0 (] 0 380 580 0.00%
33305 WATER [ 5.000 ] 5.000 5,000 3.000 0.00%
33327 BUILDING MAINT. .72 ] ¢ n 9.800 9,800 0,00%
53343 MAINTENANCE SUPPLIES 1,329 ] o 0 1423 1.425 0.00%
SH42 UNIFORMS & CLOTHING 2.857 3.380 » 3380 3380 3.380 0,00%
54446 TECHNICAL SUPPLIES 10.248 5.000 567 5.000 10,248 10.248 104.96%
86661 TECIHINICAL EQUIPMENT £0.662 8175 0 8,173 1175 11.175 36.70%
DIVISION TOTALS 161,840 72,609 30,078 72,609 199,089 199,089 174.19%
FY 2020 FY 2021 FY 2022
FY 2021 FY 2021 Fy 2021 FY 2022 FY 2022 FY 2022
Actual Original 8 Month Curr Yr Manager Council Percent
= - - - o H Al anagl
0510 - LEISURE SERVICES Expenditare Pudgat oy ity | Recmon il ool Chinm
PARKS & RECREATION
52231 OTHER CONTRACTUAL SERVICES 11,153 12,000 3.946 12,000 12.000 12,000 Q.00%%
53301 ELECTRICITY 4] 1800 91 1800 3.500 3500 REXT
33305 WATER u 20,850 0 23,850 0 o -100.00%,
54446 TECHNICAL SUPPLIES 4450 15.000 4.803 13,000 15,000 15.000 0.00%
56661 TECHUNICAL EQUIPMENT 4.666 7000 i} 2,000 7.000 7.000 0.00%
DIVISION TOTALS 20,299 56,650 10,839 56,650 37,500 37,500 -33.80%
Fy 2020 FY 2021 FY 2022
Actual Fy 2011 FY2021  Fy2ml FY 2022 FY 2022 FY 2022
5 & Original 3 Month Curr ¥r Mannger Council Percent
Eupraditure Budget Ex; Estimate Recot = Jed Al d Cl
L. o B engel &’ Al ang
0510 - LEISURE SERVICES 2 ¥ = L nngs
0310 TOTALS 789,483 875,120 501,824 875.120 1062987 1055392 20.60%




Senior and Social Services

FY 2020 ¥y 2021 FY 2022 FY 2022 vs, FY 2021
FY 2021 Fy 2021 FY 2021 Fyznm FY 2022 Town Council Tawn Council
Actual Original 8 Month CurrYr Manager Council Adopted Adopted
Expendilure Budger LExp. Fstimate Recommended Approved S Variance % Variance
HEALTH 239227 74003 208030 274,003 291384 291,284 17,281 6.31%
SOCIALSERVICES 640,632 849,325 506267 869325 9.42.28 929.96% 60643 6.98%
SENIORSERVYICES 733,908 1,012,733 566014 1.012.733 [BOVPR XK 1.085.542 72.809 7.19%
TOTAL - HEALTH SERVICES 1.683.768 2,156,001 1,250,311 2,156,061 3333045 2,306,794 150,733 6.99%;
FY 2020 FY 2021 FY 2022
FY 2021 FY 2021 Fy 2021 FY 2022 FY 2022 Y2022
Actual A s -
Ex . Original 8 Month Curr Yr Manager Council Perecent
apendiruire Budget Exp. Estimate Recommended Approved Change
0711 - HEALTH i ) ]
51231 OTHER CONTRACTUAL SERVICES 259,227 274.003 208.030 274.003 291,284 291284 G.31%
0711 Totals 259,227 274.003 208,030 274.003 291,284 291,284 6.31%
FyY 2020 FY 2021 FY 2022
\Etul ¥y 2021 Iy 021 ry202 FY 2022 FY 2022 FV 2022
e Original 8 Month Curr ¥r Manager Council Percent
ESpenditare Budgaet Exp. Estimate Rccamm:ndcd Approved Chinge
721 - SOCIAL SERVICES i o ’ A o
St FULL TIME 488.42 49]1.686 311.474 491,636 514.650 51630 $.67%
S0113 PART TIME 30,226 59.437 27.246 59437 59.858 39,858 0.71%
51116 TEMP WAGES 2238 0 [i] 0 [H] ] 0.00%
51237 PAYROLL TAXES 38078 42,161 25,185 12061 42.814 42.814 1.55%
51283 RETIREMENT 609 30,656 29,812 50.656 57.381 57.381 13.28%
51284 MEDICAL INSURANCE 0 Y8.715 53.109 987135 108.504 101845 307
51283 OPEB RETIREE MEDICAL 0 15948 0 15948 19,104 13,704 -14.07%
51286 LIFE & DISABILITY INSURANCE ] 5.270 1981 3270 2,186 2186 -58.52%
52231 OTHER CONTRACTUAL SERVICES 1147 7.150 6,172 1150 1130 2150 Q.00%
52233 EDUCATIONITRAINING 2239 2517 413 2517 517 23517 -0.02%
31249 CONTRACTUAL ACTIVITIES 35492 35,791 12,647 35991 35791 35 0.00%
52257 CRISIS 15.925 8.225 5,019 1223 20,000 20,600 143,16%
51258 RELOCATION ASSISTANCE 13.828 ] 12,038 [l 15.000 15.000 0.00%
53301 ELECTRICITY n 21.567 11292 13567 12458 22458 -8.58%
53302 HEAT/ENERGY 0 18419 3,238 18419 25,630 25,680 39.42%
53304 TELEPHONE 1519 3444 1,549 3444 3444 3404 0.00%
53305 WATER 0 1.239 L1218 1.239 1,391 [ 12,27%
441 OFFICE SUPPLIES 259 2,500 512 2,500 2,500 2.500 0.00%
54446 TECHNICAL SUPPLIES 23135 1.600 319 1.600 1.600 1.60U 0.00%
0721 Tolals 640,632 869.325 506,267 869,325 942,018 929.968 6.95%




FY 2020 FY 2021 FY 2022

Actunl g\’ 2021 FY 2021 (F:"n’ 2021 gj\:“, 2012 ? 21}2? Fl;\' 2022
. . , o 5 riginal § Month ure Yr Janager ounci ercent
751 - SENIOR SERVICES Espundithce Buzgcl Exp. Estimate Recommended Approved Change
ADMINISTRATION
51t FULL TIME 264,799 264,265 160.608 264265 262,777 262977 -0.56%
513 PART TIME 13997 20,951 11,979 20,951 21,204 21,284 1.64%
SHi4 SEASONAL 48 0 n a 1,000 1.000 0.00%
51237 PAYROLL TAXES 20519 21896 12.917 21,896 21,808 21808 0.40%
51283 RETIREMENT 418 26413 14.849 26,413 26,359 26.359 -0.20%
51284 MEDICAL INSURANCE Q 33,865 20.058 53,863 61,172 37170 6.15%
51285 OPEB RETIREE MEDICAL 0 TV (V] 1.9M1 9,552 6.852 -14.07%
51286 LIFE & DISABILITY INSURANCE Q .77 1501 27703 2.031 2031 -26.76%
5272 ADVERTISING 1,000 1000 () 1.000 L.oen 1,000 0.00%
52112 DUES & SUBSCRIPTIONS 194 600 (173) 600 600 600 0.00%
52223 TRAVEL [} 700 ] 0 Ton 700 0.00%
51127 REPAIRS & MAINT. CONTRACT 06 1500 a 1.500 1.500 1,500 0.00%
52231 OTHER CONTRACTUAL SERVICES 59,396 48,563 H.A68 48,563 39.500 59,500 22.52%
32232 POSTAGE 4284 5,500 3405 5500 3.500 3500 0.00%
5211 ENUCATION/TRAINING 2,060 2,000 0 2000 3.000 3,000 0.00%
53301 ELECTRICITY n 21367 11,292 24,567 22458 22,458 -3.58%
53302 HEAT/ENERGY 0 18.419 3.238 18419 23,680 25,680 39.42%
53305 WATER 0 1239 L2l 1.239 1391 1.391 12.27%
S4441 OFFICE SUPPLIES 3.054 3450 2.609 a0 3450 3450 0.00%
5446 TECHNICAL SUPPLIES 2239 2,300 2299 2500 2,500 2,500 0.00%
54440 FOOD & MEALS 6.032 8.500 3,276 8.500 8.300 8,500 0.00%
DIVISION TOTALS 381.046 516,675 272,484 516.675 541,772 535,076 3.56%
FY 2020 Fy 2021 Y2022
Atual :-)'\" 2021] :‘:{202’]1 .I::\' 203[ :‘3‘:‘ 012 I(‘:Y 202? I;;‘-" 2022
= 5 . 3 rigina donth ure Yr Manager ounci ercent
0751 - SENIOR SERVICES Exnendlinre Budget Exp. Lstimane Recommended Approved Change
VOLUNTEER SERVICES
PART TIME 2.331 8.568 504 2,568 252 9,282 $.33%
PAYROLL TAXES 561 660G 39 660 710 710 7.59%
OTHER CONTRACTUAL SERVICES 0 550 i} 530 550 530 0.00%
54446 TECHNICAL SUPPLIES 48 651 0 651 1.000 1.000 33.61%
54449 FOOD & MEALS 2958 3.000 408 3000 3.000 3.000 0.00%
DIVISION TOTALS 10,898 13.429 951 13,419 14.542 14,542 8.29%
FY 2020 Fy 2021 FY 2022
Akl g\"lllo?.il ;:‘120211 g\' ?.I}\I’I :: 2022 Ir:\ 2022 Fy 2022
; 3 riginn Norith “urr Yr Manager “ouncil Percent
0751 - SENIOR SERVICES Expenditare Budzet Exp. Fstimate Recammended Approved Change
MINI-BUS
S FULL TIME 232,133 234423 145,163 234,423 347,263 242.263 5.48%
S OVERTIME 388 4.000 4.053 A1.000 4.000 1.000 1.00%
Sl3 PART TIME 119,590 1o, 157 72,019 110,157 143.641 143.641 30.40%
51237 PAYROLL TAXES 27.157 16,954 16,620 26934 30106 30.106 11.69%
51283 RETIREMENT 677 23.043 15.438 304 25126 25126 9.04%
51284 MEDICAL INSURANCE 0 38,805 Loy 54,805 66037 62,061 5.54%
51285 OPEB RETIREE MEDICAL u 10.632 0 10,632 12,736 9.136 -1L07%
51286 LIFE & DISABILITY INSURANCE 0 2466 1,870 A6 1,931 1,941 «21.2%%
52231 OTHER CONTRACTUAL SERVICES 6.0671 1.149 3413 .19 7.149 7149 0.00%
54442 UNIFORMS & CLOTHING 3149 5.000 2972 5.000 5.500 5,500 10.00%
DIVISION TOTALS 391063 482,629 292.57¢ 482,620 343,519 535,924 11.04%
FY 2020 FY 2021 Fy 2022
Aecual Fy 2021 FY 2021 FY 2021 FY 2022 FY 2022 FY 2022
Expenditure Original 8 Montl Curr ¥r Manager Council Percent
xpendi . P
Budget Exp. Estiniate Recommended Approved Change

0751 - SENTOR SERVICES

07531 TOTALS 783,908 1.012,733 566,014 1.012,733 1.099.833 1.085,542 7.19%




Mansfield Community Center

OPERATING BUDGET

Parks and Recreation Fiscal Year 2017/2018

Percent of
Budyet l\dOplCd
2 2018 Budget 2017
Revenues :
Membership Fees S 201,320 § 806,334 89% § 846,437
Program Fees 942,910 §52,663 90% 875,232
[eec Waivers 83,110 55,885 67% 53,457
Daily Admission Fees 56,310 51,563 92% 51,549
Rent - Facilities/Parties 45,310 31,888 70% 33212
Employee Wellness -~ 16,000 16,526 103% 16,253
Rent - E.0. Smith 16,880 18,225 108% 17,850
Charge for Scrvices 10,000 10,000 * 100% 11,364
Conlributions 7,750 32,165 415% 4583
Sale of Merchandise 4,000 3,245 81% 2,968
Sale of Food 3,400 3,004 9% - 5030
Other 4,400 6,118 139% 35,869
Total Revenues 2,091,390 1,887,756 90% 1,929,903
Operating Transfers
General Fund - Recreation Adwinistralive 380,950 381,020 100% 367,950
General Fund - Community Programs 100,000 100,000 [00% 100,000
General Fund - Summer Challenge 5,000 5,000 100% 5,000
General Fund - Bicent. Pond 25,000 25,000 100% 25,000
General Fund » Teen Center 25,000 25,000 100% 25,000
Tolal Operating Teansfers 535,950 536,020 100% 322,950
Total Rev & Oper Transfers 2,627,340 2,423,776 92% 2,452,853
Expenditures
Salaries & Wages 1,404,110 1,305,382 93% 1,251,981
Benefits 289,310 270,690 94% 274,815
Professional & Technical 214,650 204,955 95% 202,333
Purchased Property Services 12,000 5,680 47% 34,846
Repairs & Malntenance 71,020 65,059 92% 30,890
Rentals 2,500 14,196 568% 11,563
Other Purchased Services 277,160 244,654 38% 260,004
Other Supplies 66,260 46,426 70% 52,150
Energy 156,000 146,000 94% 156,000
Building Supplies 18,070 8,415 47% 39,162
Recreation Supplies 42,450 37,320 88% 42,847
Equipment 60,590 60,18 %
J—L 5 99% 59,016
Total Expenditures 2,614,120 2,408,963 9
T 2T % ] 15,707
Excess (Defici fR
(Deficiency) of Revenues 13,220 14,813 3,146
Fund Balance, Tuly | 1
“und Balance, Jun 30
) ”6,164 g “7,758 s r02‘944
%

Balance not finalized - Estimate Only



FY 19/20 Y 20/21 { FY 20/21  FYai/: lace. % Lace,
Actual Adopted | Estimated Proposed  /(Dcc)  /(Decr)
Revenues:
Membership Fees § 624653 51 BI7510 {5 322650 § 641,780 § (115,730 (21.5%)
Peogmm Fees 690276 | 976910 1 155300 743905  (33005)  (23.0%)
Fee Waivers . 20712 45,960 1,940 %610 (19350)  (42.1%)
Daily Adniission Fees 47,723 55,100 2,752 35200 (19900  (36.1%)
Rent - Facdities/Parties 8,406 33,810 8,600 36,260 2450 1.2%
Employee Weltness 8910 16,000 2000 8,000 (8000)  (50.0%)
Reot - E.O, Smith 17,400 18,000 8925 18,000 :
Charge for Secviees 1316 10,000 10000 « 10,000 .
Contdbutions 13,010 8,750 13,100 8,750
Sale of Metchandise 1,387 3,750 500 3,750 -
Snle of Food 2,957 3,000 228 ‘,f 2250 (750 (25.0%)
Other 4,224 6,000 1,600 14130 8130 1355%
Total Reveaues 1455974 11994790 | Sa1685 1548635 (4d61SS)  (224%
_Operating Transfers In:
General Fund - Recreation Admin 728,680 385,700 385,700 385,700
General Fund - Comrmunity Progeams 179,340 179,340 179,340 179,340
General Fund - Bicenteaisl Pond 25,000 25,000 25,000 25,000 .
General Fuad - Teen Center * 25,000 25,000 25000 25,000 -
Total Rev. & Op Trans 2H3994 12609830 | 1042705 2063675 (46159  (17.1%)
Expenditures:
Salaries & Wages 1200678 1515620 11000159 1236890  (@7Ti0)  (18.4%)
Benefits 282,233 320,280 294,850 313,180 (.100) (2.2%)
Professional & Technicsl 182,691 1 248260 3950 182470 (65790)  (26.5%)
Purchased Propetly Services 11,675 13,540 12,151 12,500 (1010) (7%
Repairs & Maintenance 66,717 47,080 42,955 40680 (8400)  (136%)
Other Purchased Services/Rentals 273,288 288,480 228,325 270,150 (18330) (6.4%%)
Other Supplies 44,671 65,060 20,783 61,560 {3,500) (5.4%)
Energy 137,800 141,600 141,600 141,600 -
Bullding Supplies 8,074 11,500 6,000 8,760 2740)  (23.8%)
Recreation Supplies 28,730 41,210 10,150 33,540 670 (18.6%)
Equlpment 82,998 69,520 18,706 55350 (14170)  (204%)
Improvemeats
Total Expeaditures 2320755 12,762,150 | 1,849,669 2356680  (405470)  (147%)
Excess/(Deficiency) B2 Y (152320) | (0694) (193,005 (o5  26.7%-
Unassigned Fund Balance, July 1 31,984 125,223 125,223 (581,721)
Unassigned Fund Balines, Bad of Pedod Qﬁ&%&gm
Staffing

FY 12/18 1Y 18/19 Fy 19720 Ey /21 FY2i/22

Actual Actual Actual Peojected  Praposed
EMELOYEES - Bull e & Pacttime seith heneis

Dicector of Paks & Receaarion 100 100 1.00 034 100
Assisane Diccctor of Packs & Recreadon 1.00 1.00 100 1.0 -
Receeation Supewvisoc - Health & Ficness 1.00 1.00 1.00 1.00 1.00
Recreaton Supervisor - Aquatics 1.00 1.00 1.00 100 1.00
Receeation Coordinntor 2.00 200 2.00 2.00 200
Membec Secvices Cooudinator 100 1.00 1.00 1.00 100
Administeative Secvices Specinlise 1.00 1.00 L.00 1.00 1.00
Enviconmental Planaer 0.58 058 0.58 0.53 0.53
Receptionise 071 0.71 o 0.7 [&5)
TOTAL 9.29 9.29 929 863 T 82
Weckend/Evening Facllity Supesvisors 115 102 091 0.56 0.45
Customer Service Representatives - MCC 278 2.68 244 1 202
Customee Secvice Representatives - CSA - 0.26 044 0.53
Teea Ceter 0.51 0.66 0.24 0.14 0.42
Lifeguards 8.05 817 595 6.27 170
Fitness Awcendants 287 2.85 194 24 235
TOTAL 15.36 1538 11.94 1187 1347

PROGRAM STAFE - Pat time NB, FTE 10.20 1233 1177 2,03 642

TOTAL Parks and Recteation Fund FTE 34.85 37.00 33.00 22.53 2318




Riverfront Community Center (Glastonbury — Senior Center only)

CURRENT OPERATING BUDGETS

Senior and Community Services

TOWN OF GLASTONBURY
2022 BUDGET - DIVISION ORG OBJECT SUMWMARY

FUND 010 - GENERAL FUND

2019 2020 2021 =02 $$% o

ObJact Description ADOPTED TOWN
ACTUAL ACTUAL BUDGET MANAGER VARIANCGE  CHANGE

SENIOR & COMMUNITY SERVICES (04087)
PERSONAL SERVICES

40410 WAGES FULL-TIME 612,476 631,876 422,856 430,173 7217 1.72%
40430  WAGES PART-TIME 354,529 317,938 363,840 363,840 . %
40440 WAGES OTHER 31 - 2,000 600 (1,500)  (¥5.00%)
TOTAL PERSONAL SERVICES 867,036 849,814 788,536 704,313 5771  0.73%
SUPPLIES
42640 OFFICE SUPPLIES 14,209 12,876 17,000 12,000 (5,000) (29.41%)
42680 TRAIMING & DUES 6,031 3,748 6,250 5,000 (1,260)  (20.00%)
TOTAL SUPPLIES 20,240 16,624 23,250 17,000 (6,250) (26.88%)
SERVICES & CHARGES
43830 CONTRACTUAL SERVICES . - - 3,840 3,840 L
43633 EMPLOYEE RELATED INS 162,101 165,243 143,142 157,000 13,038  0.74%
43634 PENSICNS 197,331 218,500 196,060 205,894 10,826  6.65%
43835 DATA PROCESSING 140 480 5,907 4,510 (1,337) (22.63%)
43639 TECHNOLOGY USE CHARGES 4,881 6,041 5,906 7.214 1,308 22.15%
43642 VEHICLE MAINTENANCE 25,730 22,6569 36,194 31,850 (4,344)  (12.00%)
43644 EQUIPMENT MAINTENANCE 1,850 1,476 12,000 12,000 . %
43646 FACILITIES MAINTENANCE 25,518 25,668 25,650 26,650 1,400 431%
43650 PRINTING/ REPRODUCTION 1,867 1919 2,000 2,800 - %
43670 PROGRAMS 106,815 83,157 114,100 114,100 = =%
43890 UTILITIESIGOMMUNICATIONS 86,866 84,194 88,600 85,164 (3436) (3.88%)
TOTAL SERVIGES & CHARGES 603,398 609,236 629,267 651,162 21,895  3.48%
CAPITAL
44710 OFFICE EQUIP/FURNITURE 1,499 5,791 24,200 18,100 (8,100) {33.47%)
44730 MACHINERY & EQUIPMENT - = . 21,000 21,000 L
44740 IMPROVEMENTS (LAND&ELDG.) - 12,000 20,000 20,000 "

TOTAL CAPITAL 1,499 17,781 24,200 87,100 32,900 135.95%

TOTAL SENIOR & COMMUNITY SERVICES 1,492,474 1,493,465  1,465253 1,519,676 54322 ATi%




Newtown Community & Senior Center

CURRENT OPERATING BUDGETS

Community Center

Newtown Community Center - Special Revenue Fund

2018-2019 2019-2020 2020-2021 2021-2022
Committee
Approved  Actualup to Director Approved
Revenues: Actual Actual Budget 12/31/2020 Request Budget
Federal Grants - - 2,691
State Grants u =
Rental Income - 21,067 30,000 6,875 30,000 30,000
Other Grants 12,000 10,000
Charges for Programs 1,300 65,050 68,000 44131 88,000 88,000
Charges for Aquatic Programs 12,739 125,414 150,000 52,284 160,000 160,000
Membership Fees 8,842 366,343 443,000 207,666 514,224 514,224
Interest on Investments 11,150 21,153 20,000 22,000 22,000
Misc. Revenue/Spec. Events - - 15,000 15,000
NCC-Childcare - - Q0,176
Income-Community Café - 11,405 12,000 3,313 8,000 8,000
Donations 43,220 34,607 42,000 56,820 50,000 50,000
Donations-GE 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Scholarships - -
Transfers In 75,000 67,592
Revenues Total 1,089,251 1,730,079 1,765,000 1,528,857 1,887,224 1,887,224

ACCOUNT DETAIL
Salaries & Wages - Fulltime: Non union positions reflect an increase of 2.50% in this budget (town policy).

POSITION
Director Comm. Ctr - $94,095
Facilities Mar - ($62,884 = 75% CC / 25% bldg maint)

Aquatics Director - ($52,403 = 80% CC/20% P &R)
Program Coord -($47,117 =70% CC / 30% SR CTR)
Welcome Desk Recept ($31,100increased to $32,000)

Note: 2021-22 amounts charged to other departments:

Facilities Mgr Bldg Maint $15,721 (CC $47,163)
Aquatics Director P&R $11,000 {CC $41,403)
Program Coord Senior Ctr $14,135 {CC32,982)

Part Time Salaries 2021-22

Lifeguards 110,000

Front Desk Staff 47,000

Bookkeeper (20-25 hrs. wk) 24,500

Swim Lesson Instructors 28,000

Water Aerobics Instructors 26,500 {510,000 Grant supports staffing)
Program Instructors 17,500

Weekend Housekeeping® 8,500

Birthday Party Hosts/ Event Help® 2,500

* new position



Newtown Community Center - Special Revenue Fund

2018-2019 2019-2020 2020-2021 2021-2022
Approved Acteal up to Director Committee
Expenditures: Actual Actual Budget 12/31/2020 Request Approved Budget
Salaries & Wages - Full time 101,660 210,758 207,183 112,694 247,643 247,643
Salaries & Wages - Part Time 4,342 141,772 248,000 123,405 264,500 264,500
Salaries & Wages - Seasonal - . .
Salaries & Wages - Childcare - - - 19,938
Group Insurance 1,263 62,449 65,628 26,015 54,188 54,188
Social Security Contributions 8,019 26,472 34,821 19,312 39,265 39,265
Retirement Contributions 4,955 9,820 14,763 5,439 13,000 13,000
Fees & Professional Services 10,464 2,078 5,000 1,314 1,500 1,500
Marketing 22,338 22,578 8,000 4,801 4,000 4,000
Water/Sewers - 41,041 34,000 12,304 34,000 34,000
Repair & Maintenance Srvs - 24,112 20,000 18,364 26,500 26,500
CopierlLeasing - 4,088 - 4,000 4,000
Contractual Srvs - 45,192 65,000 19,164 €4,000 64,000
Dues, Travel & Education 623 2,572 6,000 20 5,000 5,000
General Supplies 9,576 13,169 13,000 4,368 10,000 10,000
Office Supplies 1,557 8,144 6,500 1,008 5,750 5,750
Program/Recreation Supplies 2,101 9,597 12,000 2,375 8,500 8,500
Pool Supplies 153 14,143 15,000 8,585 20,000 20,000
Community Events/Special Events 248 3,071 1,500 4,600 13,000 13,000
Childcare/NCC - -
Energy-Natural Gas - 78,349 47,000 23,208 54,000 54,000
Energy-Electric - 108,183 883,000 51,810 50,000 50,000
Community Café 1,816 14,857 -
Equipment - 7,590 8,000 12,850 12,850
Capital (470) 224,154 200,000 125,500 125,500
Credit Card Fees 15,434 10,782 25,000 25,000
Expenditures Total 168,744 1,085,913 1,089,395 469,506 1,122,186 1,122,196
Ravenues over Expenditures 920,507 640,166 665,605 1,059,351 765,028 765,028
Beginning Fund Balance (6,986) 913,521

Senior Services (located in Community Center)

SENIOR SERVICES BUDGET

i) ; : 3 2011 2021 BUDGET.

BOF_
AECOMMENDED

i
ADOPTED

" 00300

: | 8Os
TR/ ACTURL, FRGRSED.
BT

5

339,274 - 303,566 322,030 : 322,030 ! 235,546 ¢ 325,030 | 325,030

ACCOUNT DETAIL

Salaries & Wages — Full Time: The Human Services Director and Program Coordinator are non union positions. Non union positions reflect
an increase of 2.50% in this budget. The Assistant belongs to the Town Hall Employees CSEA, Local 2001 SEIU Union. Salaries & wages
for this union reflect an increase of 2.50%.

Salaries & Wages — Part Time: See part time Senior Center Aide & van driver below.

7 posiTion

Human / Senfor Services Director(usedto beseriorservicesdirector) + nu 1 =

hi 1 3 aneasll g

: 1 a3aso i
¥ Salany 1 In the Secial Services budget 3 simi 3
CUPARTTIME. . ' : : : ;
Senior Ctr Aide ($15hr/18hr per wk]/Part Time \ i 150000 16,000 ¢ i 1000

oy f '




Parks and Recreation (not located in Community Center)

>ARKS & RECREATION BUDGET

T

i : | i *2021- 2022 BUDGET it ; :
; | 2018-2019 | 2019-2020 | 2020 - 2021 | 15t SELECTMAN | BOS BOF e : CHANGE
H PARKS AND RECREATION i _ACTUALS ACTUALS | ADOPTED | AMENDED ;12/31 ACTUAL; _PROPOSED | PROPOSED | RECONMENDED ADGPTED ! %1
{SALARIES & WAGES - FULLTIME i 933687 094476 1001968 1,001,968 | 482856 10055131 10255131 10555131 1095513 23,545 235!
SAUARIES & WAGES - PART TIME : 75,859 65407 ; 76798 | 76,798 38,650 73,094 73,004 73,000 73,094 Tp0a) asam
ISALARIES & WAGES - SEASONAL N 197,440 221,433 ¢ 240,602 240,602 113,087 244,083 244,083 4 244,083 244,083 | 3,481 ! 1.45%]
{SALARIES & WAGES - OVERTIME i 64217, 35258 ! 62,000 62,000 | 28,031 62,000 62,000 ¢ 62,000 62,000 ; - 0.00%
{GROUP INSURANCE 281,655 | 280,145 | 282,623 282,623 ! 279,253 1 250,215 290,215 | 250,215 290,215 ¢ | 7,592 i 2.65%
{SOCIALSECURITY CONTRIBUTIONS 93,793 ¢ 101,668 | 105,675 105,675 | 52,067 ! 107,459 | 107,458 | 107,459 107,459 |, 1,784: 165%
IREMENTCONTRIBUTIONS - 75875,  90752. 89,831 898311 81,778 84,474 | 844741 84,474 844741 1 (5457 607%
ER EMPLOYEE BENEFITS 13,383 § 12,435 15,350 | 15,350 5,378 15,350 15,350 15,350 ! - 0.00%!
289,515 ) 270754 ;312,000 312,000 194,923 300,000 | 300,000 300,000 (12,0000 -3.85%;
7573 5551 ° 10,000 10,000 1,126 10,000 10,000 10,000 0.00%!
12000} 12,000 6,256 12,000 12,000 12,000 0.00%!
3,100 ' 3,100 1,197 30001 3,000 | 3,000 !
o 5,585 : 60001 60001 6,000 ;
{POOL SUPPLIES, o 26985 31045 32 323421 32,3421 32,302 o
[EENERAL MAINTENANCE SUPPLIES i 38,205 ! 37,153 ¢ | s 358001 35500 /9001 i 500 |
'GROUNDS MAINTENANCE 1485307 1541127 1577310 157,731 113,467 | 157,731 157,731 157,731 157,731 | | 2
CAPITAL | 1359620 111,598 21,500 ) 21,500 | 21,500 | 43,500 1 43,500 21,500 21,500 =
i i 24102237 24316291 2465020 | 2465020 ! 1,433,742 | 2,508,660 | 2,508,660 ¢ 2,480,660 2,420,660 | 15,640 |

ACCOUNT DETAIL

Salaries & Wages = Full Time:
The Director of Parks & Recreation, Assistant Director of Parks & the Assistant Director of Recreaticn are non union positions. Non
union positions reflect an increase of 2.50% in this budget.

Three positions belong to the Town Hall Employees CSEA, Local 2001 SEIU Union. Saléries & wages for this union reflect an increase of
2.50%, per contract.

Eleven positions belong to the Parks & Recreation Department Teamsters Union Local 145 Union. Positions in this union reflect an

increase of 2.25%.

" parks & Recreation

POSITION

orof Parks & Recreation

0212022 !

T

| 1st SELECTMAN |

“INCAEASE (DECREASE]

perations Sugenisar...
dministrative Assistant

557,051

58,222 . |

1,025,513 |




Salaries & Wages — Part Time:

_:Cerical (30 hours)

15t SELECTMAN

v
'
i
'

_PROPOSED

Part Time Office Staff (see “detail below)

Part Time Maintenance

216
25,000 1200000 ¢ nfa
nu_ i 30,675 | i 30271
TR i 76799} : [ 73,008 1 (3,705):

/ X

2§ i i

Salaries & Wages — Seasonal:

! i i 1 202021 ; 202122 !
Teen Centersuperwsors 2) ; i i _ 10,000 o
Programs Specialist (5 hrs. X $15./hr x 52 wks i 3,900} 3900}
rn / special even nt:oordmator r | i 11,100 16,100,
: : ; ! ! i
T 3 ] Grand Total ; | 250001 200000
i 1 : ] ; o ke | !
o 2020-21 ;202122 Increase i !
136,519 | 140,000 | 3,481 |
_WatarfrcgtStaf‘f 113,366 ; 113,366 ! -
.Rangers & Gate Attendants ___ 23,717 ; 23,717 =1 0%: "
: (33,000 (33,000) S 0% ; )
240,602 i 244,083 | 3,481 : i

Salaries & Wages — Seasonal:

Summer Day Camp Program:

Day Camp salary expenses are fully covered by the revenue generated from the program. Te accommodate the impact of wage increases on the

day camp program in 2020 we raised the cost of Dickinson Camp from $150 per week to $165 per week.

The Summer Day Carnp program has two sites that operate for 7 weeks each, Dickinson Park and Treadwell Park.
Each site has of the following staff and we based our numbers from 2020 staff returning:

) . 200021
___{2- Camp diractor (for Bweeks) . i 11,80
__i3- Assistant director (for 8 weeks) 10,020
_iSocialworker 1 5,500 ¢
Counselors * i 102,571
iSkasteboard instructor/counserlor at Dickinson Park i 358]
Mandatory camp training required for all staff (paid time) ' 3,000 |
et | 1365181
|

'e have different levels of I

2. We hire appr

41 counselors including head counselors and senior counselors, Wrth a

EE poy ranga of $12.00 to $14.50 perhours.

We provide an increase to returning staff who move to a new level of experience which represents an approximate increase of 1.0%

Minimum wage has raised from $11.00 to $12.00 and will again increase to 13.00 on August 1 which is an approximate increase of 2%



Contractual Services:

1202021 202122 ,‘Bnard of Education Mainte nance T a0o021 02122
Bus senice and spec' ..___B 967 P 696? flawn Malntenance Cuntrarlfcr Schools 19,165 : 79,165 .
s Toilets for_park facilities 0 :

4 Applfatf;}ns nifungicide for
Spraying of pasticides

acrgs at th"e_rs_:hp_g_l's_:_n_ml

department due to new 14 ft tow behmd rotan;
thatis requestedin capital

andaled Amercan Red Cross Evaulation
nity Center Qutdoor Ba throom c!eanmg i

arenttonnecllcn Sidew_'g[

tyCenter,l’SenIocsdewalk sn
ce Garage Sidewalk Snow Remo

Salaries & Wages — Seasonal: Life Guards:

Our outdoor lifeguarding staff works out of two sites, Treadwell pool and Eichler’s Cove beach. There is approximately 1,600 hours of
operation at each location.

i 2020-21 ; 2021-22
! hared water front director (with community center) 10,000 10,000 |
:2- assistant water front directors 1 8,000 8000! !
0+ lifeguards (including torpedo swim team at NHS) * 120,776 E— 120,776
{21 water safety instructors and water safety aides | 7,590 7,550
ichler's Cove staff off-set ! (33,000)  (33,000)

| 1133661 113,366

iHourly rate rangesfmm 512, DD to $13.50 depending on experience. - Tl
AH guards are required to a ntend two 2 hour tratning sessions a month {paid f.'me) '

|Note~ Eichler's Cove lifeguards are paid out of the warerfmntspecra'\ revenuefund ind (+- $33 m;\u} | _11
I

i !

Although there are minimum wage increases again this summer we are not increasing this line item due to the hiring of many new
guards and staff last season,



Dues, Travel & Education: Education and training consist of the following:

"s-'Eg':f%-nkTi\im g' ;

N 750

ications and or upgradu

'PROFESSIONAL DUES
‘Director:

-CT Park_s As_ oc.
National Rec. and Parks Assoc.

England Regin?a

& Operations Superwsor 5 - g ___ T . . _:.w ¢ 850 < - 850

I = - L e g o e TOVALE 10,000 ! 10,000 :

P i ERIRTr— - — L —_— 4 ——ea
General Supplies

‘Summer Program . 202021 -2021-22

,Arts & Crafts Suppl:es L. 380 3,800

e . T
iFirst Aid Supplies. L 1650’ 1,650

Recrea‘uon supplies for other Programs = 3,650 3,650
Tota'--. 12,000 | 12,000 ,




Pool Supplies:

General Maintenance Supplies:

H i
i

T 202021 202122

Pocl Supphes
iChemicals- ils- Liquid and Granular

n Eg_r_\j:p reburld kjts,_

32,342 :

R T s

‘Lumber
iVandalism repairs
.l-Ia nd soap, disinfectants,  paper products, etc,
|Lo|:ks and chains

rlieplacementBarbeques
‘Bases, homeplates , elc.
.Cement s
t replacemants

iPlayground maintenance and repairs
|Replacement wood chips f for Treadwell | playgrounds o
nter Maintenance (p id outc of teen fund)
tenance and repairs for pool facilltles J
ealion equipment, pun:hase bat‘terfes, e
.camera equipment and DVR's etc.
g hags & recy:le baﬂs




Joseph Trapazzo Community House & Canoe Brook Center
(Branford Community and Senior Center)

CURRENT OPERATING BUDGETS

Recreation Department

Dspariment 4501 RECREATION DEPARTMENT

DRG OBJECT DRESCRIPTICM

10145010 517000  Rogular Wages & Solaskes
10145010 517690  Security ORlcers
10145010 518000 Overtime
10145010 518250  Seasonal end Part-Thme Help
10145010 £19020  Longavlly
145010 518030  Accumudafod Sick Pay
10145010 519040  Accrued Payrell Expense
10145010 §12070  Retroactive Wages

Total Perscennel Services

10145010 625100  Uniform/Clothing Allowanca
10145010 544100  Utilities - Water, Gas, Electric
10145010 544300  Purch Sves - Repairs & Malntanance
10145010 544320  Grourxis Repalrs & Maintenanca
10145010 555320 P

10145010 566100  Offico Supplios

1450 566500  Other Supplies

10145010 579250 Equipment

10445010 579300 Fumitwre & Fixtures

10145010 538090  Travel
10145010 586200 Membesships, Conf & Meetings
Total Non-Persennel
TOTAL FOR DEPARTMENT

i
Recrestion = Depariment 10145010 (

517000  Director of Ferks and Recraalion

517000  Asslstant Direclor of Parks and Recraaticn
617000  Lead Maintenanca/Supenvisce

517000  Maintalner

517600 Malnteiner

617060  Program Supenvisor

B17000  Program Ceordinator

517000 Malnlddner

517000  Asts, Cufture & Special Events Cocdinator

Total Recreation
9 Full Time Positions

Elderly Services

|Department 4402 ELDERLY SERVIGES

ORG OBJECT DESCRIPYION
10144020 517000 Regular Wages & Salarles

10144020 518250 Seasonal and Part-Time Help
10144020 512020  Longevity

10144020 519040  Accrued Payroll Expensa
10144020 513070  Rstroactiva Wages

Total Personnel Services
10144020 833530 Employment Testing
10144020 544280 Purch Sves - Ropalrs & Walntanance
10144020 566100 Offlco Supplies

10144020 579250 Equlpment

10144020 579300 Fumniture & Fixtures

40144020 588000 Travel

10154020 B83200 Momberships, Conf & Meetings
Tot=l Non-Personnel

TOTAL FOR DEPARTMENT

C isslon for Elderly - Departmeni 10144020

517008 Senlor Center Direclor

517000 Senlor Center Activilies Coordinaior
517000  Transportation Coordiator

517060 Adminlstrative Assistant / Senlor Center
517000  Asslstant Senfor Centsr Director
17000 Casevorksr

Total Conmmission for Elderdy
& Full Time Positions

1
Actual RTA Amendded 20212022  BoardofFnonce  RTM APPROVED CHANGE *
2019 - 2020 2020 . 2021 Requocted Recommended 2021 - 2022 Amount Pereon!
484,081 510,20 563,460 BIAEN 568,460 58,470 145
16,314 20,041 20,442 w44 20442 a0 0%
20,000 30,750 30,750 30,150 750 25%
271438 278,012 259,704 59,704 259,704 (18,308) £6%
3950 355 32950 3,850 ] 00%
] [} [ [} [ (] HA
3,820 2,473 2487 2187 2,187 1 §.5%
3 [ 0 ] [} ] HA
815,212 844,366 885,493 13549 885,433 EF L5
3,504 4,000 4,000 4000 4,000 0 (X3
5,367 67,000 67,000 67060 67,000 0 0.0%
76,549 74,625 74,626 74528 74,626 [ 0%
107,748 180,000 180,000 180,000 150,000 [ 0%
1,239 ‘2,000 2,000 2000 2,000 [] 0.0%
3,130 4,000 4,000 4000 4000 0 0.0%
4323 5400 5,000 3000 5,000 ] 0.0%
4,253 4,000 4,000 4000 4,000 1%
4,155 5,000 5,000 5,000 5,000 o 0.0%
1,354 2,000 2,000 2000 2,000 [} 0.6%
2080 2000 2,000 2000 2,000 [ 0.0%
343,662 349,625 349,626 9,626 349,626 0 0.0%
1,158,674 1,493,892 1,235,119 1235419 1,235,419 a3z 34%
Unafigiated 111,000 143,251 113,251 11::%; zzz'l 1@
Superdsor Union g.gﬂ 721 2?4?; ;9:“7 s Py
Y X
E;umdm 60,482 51750 51,750 51,750 1268 25%
Rec Unlen 50,482 51,750 51,750 51,750 1.%33 ;?&:
Rez Unlon 61,553 64,107 @107 oo by SER
Rec Unicn 56,514 gfzsg g% gﬁgu 1263 25%
Re sk il AT735 776 47736 477 _10.0%
510,250 568,460 E6B,450 538,460 50,470 N.4%
|
Actual RTM Amanded 20212022  BoardcfFinanca  RTH APFROVED CHANGE*
2013 -2020 2020 -2021 Requested  Recommended 2024 2022 Ambunt Percant
310,110 316,409 358,526 359,528 358,526 12,117 3.5%
42,530 70,371 74,363 71353 71,353 982 14%
2,500 2500 2,500 2,500 2,500 0 0.0%
2,633 1337 1319 4379 1,373 42 3%
0 0 0 0 0 0 HA
357,893 420,517 PERE] 33,758 433,758 13,141 (X3
1,100 1,400 1,400 400 1400 0 0.0%
5,682 5300 4,500 4500 4500 (1400) 247%
1,650 2,000 2,000 2,000 2,000 ] 0.0%
0 o 0 0 0 0 HA
1,611 1,703 1,700 4700 1,700 ] 0.0%
€@ 574 574 574 574 0 0.0%
724 2,500 2,500 2500 2,500 0 0.0%
10,867 14,074 12,674 12574 12,674 {1,400} 55%
368,700 434,691 448,432 446,432 445432 11,741 27%
Supenviser Unlon 95,439 £6439 85439 96,439 - WA
TCB Employees 57,629 60455 60455 60,455 2,628 45%
TOB Emgioyees 47974 50,147 50,147 £0,147 2473 45%
TOB Employees 42,855 44,506 44,905 44,908 1,951 45%
TOB Employess 4,105 67,02 67,022 67,022 2917 45%
TOB Empioyess 37.107 39.557 39557 39,657 2,450 66%
246403 358,528 153,526 358,528 217 35%



Windham Community & Senior Center

CURRENT OPERATING BUDGETS

Human Services/Senior Center

Town of Windham, Connecticut

Adopted Human Services Function Expenditure Detail - Fiscal Year 2021-2022
As of 05/19/2021

2019-2020 2020-2021 2021-2022 %o
ACTUAL ADOPTED ADOQPTED INCREASE
Human Services EXPENDED BUDGET BUDGET (DECREASE)
Personnel Expenditures
51510  Regular payroll $ 340,264 348,800 $ 348,800 0.00%
51520  Part time payroll 59,956 62,000 81,000 30.65%
51530 Overtime 138 150 150 0.00%
51570  Longevity 2,400 2,400 2,400 0.00%
Total Personnel Expenditures 402,758 413,350 432,350 4.60%
Contractual Services
58299  North Central District Health 115,284 115,378 115,378 0.00%
58820  Senior citizen programs 4,105 7,000 10,000 42.86%
55800  Travel, meetings & training 7,472 8,200 8,200 0.00%
56220  Electricity 7,139 8,643 8,643 0.00%
56218  Heating fuel 4,306 7,000 7,000 0.00%
54411  Sewer & water charges 584 700 700 0.00%
55400  Advertising & publications 482 500 500 0.00%
58005 Miscellaneous - 3,000 3,000 100.00%
58605  Gen assistance - non 810 5,000 5,000 0.00%
reimbursable
Human Services
53541  Dispatch services 423,110 422,905 422,905 0.00%
54390  Service contracts 6,257 9,400 9,800 4.26%
58895  Outside contractors 16,980 19,000 19,000 0.00%
Total Contractual Services 586,529 606,726 610,126 0.56%
Commodities
56010  Office supplies 2,281 2,000 2,000 0.00%
56260 Gas & diesel fuel 369 1,000 1,000 0.00%
56945  Custodial supplies 785 1,000 1,000 0.00%
Total Commeodities 3,435 4,000 4,000 0.00%
Total Human Services $ 992,722 1,024,076 [ § 1,046,476 2.19%
Percentage increase/{decrease) 3.16% 2.19%




Town of Windham, Connecticut

Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2021-2022
As of 05/19/2021

44230

OBIECT
51510
51520
51530
51570
54390
54411
55400
55800
56010
56220
56260
56265
56945
58605
58820
58895

Comment:

Human Services / Senior Center

ACCT DESCRIPTION
Regular payroll

Part time payroll
Overtime

Longevity

Service Contracts

Sewer & water charges
Advertising

Travel, meetings & training
Office supplies
Electricity

Gas & diesel

Heating fuel

Custodial supplies
General asst - non reimb
Senior citizen programs
Outside contractors

Total

2018-2019 2019-2020 2020-2021 2021-2022
ACTUAL ACTUAL ADOPTED ADOPTED
290,858 292,350 299,800 299,800
52,397 59,956 62,000 81,000
73 138 150 150
2,400 2,400 2,400 2,400
6,066 6,257 9,400 9,800
674 584 700 700
482 482 500 500
0 0 500 500
870 384 1,000 1,000
8,340 7,139 8,643 8,643
253 369 1,000 1,000
5,753 4,306 7,000 7,000
978 785 1,000 1,000
3,852 810 5,000 5,000
4,653 4,105 7,000 10,000
1,774 1,181 4,000 4,000
379,923 381,246 410,093 432,493
Percentage increase/(decrease) 5.46%

51510: 5 FTE's consisting of a full-time Administrative Assistant, a full-time Senior Activity Coordinator, 2 full time

Coordinator of Client Services and Director

NOTE: Additional staffing (FT custodial and PT floater) will be needed when the Windham Senior Community Center

apens

51520: 2 PT's - 1/3 time custodian; PT School Readiness Liaison position is fully funded through the School
Readiness Grant Program; Salary is reimbursed from Revenue side of budget. New in FY22, PT Veteran's Advisor is

budget for $18k when the new Community Center is open in the begining of 2022,

54390: Service contracts increase due to increase in cost of contracted services. Fire Hood Suppression unitin the
current Senior Center is obsolete and will need to be replaced in CY2021. Cost would be approximately $3,000 to

replace.

54411: Increase in Sewer/Water charges (usage & rate)
58605: General Asst - non reimb: Homeless Diversion Funding for Windham residents
58820: Musical entertainment, senior picnic, special holiday meals, seasonal decorations, arts and crafts

Civic and Cultural {includes part of Recreation)




Town of Windham, Connecticut
Adopted Civic & Cultural Function Expenditure Detail - Fiscal Year 2021-2022
As of 05/19/2021

2019-2020 2020-2021 2021-2022 %
ACTUAL ADOPTED ADOPTED INCREASE
Civie & Cultural EXPENDED BUDGET BUDGET (DECREASE)
Personnel Expenditures
51510 Regular payroll § 622,542 % 609,000 |8 609,000 0.00%
51520 Part-time payroll 45,904 60,000 60,000 0.00%
51530 Overtime 337 400 400 0.00%
51570 Longevity 6,725 8,100 7,200 -1L11%
51580 Temporary wages 60,890 62,000 62,000 0.00%
Total Personnel Expenditures 736,398 739,500 738,600 -0.12%
Contractual Services
56220 Electricity 64,513 72,023 72,023 0.00%
56218 Heating fuel 49,606 52,500 52,500 0.00%
54411 Sewer & water charges 666 1,600 1,600 0.00%
58815 Community Services 3,850 10,000 10,000 0.00%
54390 Service contracts 33,237 35,720 35,720 0.00%
58895 Outside contractors 8,192 20,000 20,000 0.00%
Total Contractual Services 160,064 191,843 191,843 0.00%
Commodities
56010 Office supplies 1,785 2,500 2,500 0.00%
56945 Custodial supplies 2,829 3,500 3,500 0.00%
56420 Library materials & 2,588 2,800 2,800 0.00%
supplies
56400 Books & subscriptions 28,113 30,000 35,000 16.67%
56922 Chemicals 1,438 1,500 1,500 0.00%
Total Commodities 36,753 40,300 _ 45300 12.41%
Total Civic & Cultural $ 933215 § 971,643 |35 975,743 0.42%
Percentage increase/(decrease) 4,12% 042%

Recreation




Town of Windham, Connecticut

Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2021-2022

As of 05/19/2021

45050 Recreation Administration

2018-2019 2019-2020 2020-2021 2021-2022

OBJECT ACCT DESCRIPTION ACTUAL ACTUAL ADOPTED ADOPTED
51510 Regular payroll 173,244 179,354 184,000 184,000
51530 Overtime 447 337 400 400
51570 Longevity 2,100 2,325 2,300 2,300
54390 Service Contracts 720 540 720 720
56220  Electricity 30,942 21,147 27,849 27,849
56260 Gas & diesel 76 0 0] 0
Total 207,529 203,703 215,269 215,269
Percentage increase/{decrease) 0.00%

Comment:

56220: For lighting sports field at parks
54390: windhamrec.org website maintenance

Town of Windham, Connecticut

Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2021-2022

As of 05/19/2021

45052 Recreation General Programs
2018-2019 2019-2020 2020-2021 2021-2022
OBJECT ACCT DESCRIPTION ACTUAL ACTUAL ADOPTED ADOPTED
51510 Regular payroll 47,280 48,473 50,000 50,000
51570 Longevity 700 0 900 900
51580 Temporary wages 24,415 23,076 21,000 21,000
58815 Community services 6,633 3,850 10,000 10,000
Total 79,028 75,399 81,900 81,900
Percentage increase/(decrease) 0.00%
Comment:

1 FTE, Program Coordinator Jack lenkins
51580: Mostly lifeguards at Lauter Park

58815: Youth Day $1,750, Halloween $450, Youth Holiday Party $450, Cupid $250, Easter $350, Magic Show $250,
Community Event Advertisements $1,500 and back-to-school backpack / Santa parade event 5$3,000.



45054

OBIJECT
51580
54411
56265
56220
56922
56945
58895

Comment:

Town of Windham, Connecticut
Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2021-2022
As of 05/19/2021

Recreation Center

2018-2019 2019-2020 2020-2021 2021-2022

ACCT DESCRIPTION ACTUAL ACTUAL ADOPTED ADOPTED
Temporary wages 42,929 37,814 41,000 41,000
Sewer & water charges 1,367 120 1,000 1,000
Utilities 48,944 45,000 45,000 45,000
Electricity 24,897 28,831 28,809 28,809
Chemicals 1,500 1,438 1,500 1,500
Custodial supplies 993 1,000 1,000 1,000
Outside contractors 3,550 2,296 10,000 10,000
Total 124,180 116,499 128,309 128,309
Percentage increase/(decrease) 0.00%

51580: PT custodian & 1 PT Lifeguard
58895: Kramer Building Outside Contractors increased due to emergency repairs

NOTE: Effective August 2018 the Town of Windham needs to take care of all expenditures and repairs to the
building including paying 100% of the utilities



Rocky Hill Community & Senior Center

CURRENT OPERATING BUDGETS

Human Services

TOWN OF ROCKY HILL
01400200 HUMAN SERVICES DEPT 2021-22 ADOPTED BUDGET
2019-20 202021 2020-21 YTD 202021 202122 202122 Adopted % Var
Actual Adopted @ 0531721 Projected Adopted vs 202021
FULLTIME SALARIES s111 184,859 183,218 181,150 186418 186,418 3,200 175 %
PART TIME SALARIES 5120 27,283 58,539 16,661 25,000 61,297 2,758 471 %
& —————— 1
Salgres 212,143 241,757 197,811 21418 27,715 sog 6%
TRAINING 5334 2,102 2,400 1,834 2,000 2,400 0 000%
TENANT EVICTIONS 5339 454 3,000 746 3,000 5,000 2000 6667 %
OFFICE SUPPLIES 5622 2,598 2,500 2,416 2,500 3,000 500 20.00 %
CONTRIBUTIONS 5817 5,032 6,500 6,128 6,500 6,500 0 0.00%
o
Non salary 10,186 12,400 1,124 14,000 16,900 2500 1%
Totals 222,328 256,157 208,935 215,418 264,615 8,458 330%
Human Services Senior Services
. TOWN OF ROCKY HILL
01500200 HUMAN SERVICE SENIOR PROGRAMS 2021-22 ADOPTED BUDGET
2019-20 2020-21 202021 YTD 202021 202122 202122 Adopted % Var
Actual Adopted @ 05/31/21 Projected Adopted vs 2020-21
FULL TIME SALARIES 5111 86,129 88,249 84,855 88,249 88,249 0 000%
PART TIME SALARIES 5120 4,091 24,044 0 0 34,000 9,956 4141 %
+ 0,
Salartes 90,220 112,203 84,855 88,249 122,245 ooss  SE%
SERVICE CONTRACTS 5326 3,360 5400 0 0 5,400 0 000%
MATERIALS & SUPPLIES 5623 4,797 1,800 1,800 1,800 2,500 700 38.89 %
FOOD 5640 49,544 50,000 3,014 4,000 75,000 25000 50.00 %
SENIOR ACTIVITY 5822 1,576 10,400 7,784 8,600 22,500 12,100 11635 %
AR ey S | P 0,
Non salary 59,276 67,600 12,598 14,400 105,400 37,800 3542.%.
Totals 149,496 179,393 97,453 102,649 227,649 4756 2655%
Parks and Recreation
TOWN OF ROCKY HILL
01500201 RECREATION ORGANIZED ACTIV 2021-22 ADOPTED BUDGET
2019-20 2020-21 202021 YTD 202021 202122 202122 Adopted % Var
Actual Adopted @ 05/31/21 Projected Adopted vs 202021
FULL TIME SALARIES 5111 157,282 159,780 154,854 159,750 159,780 0 000%
PART TIME SALARIES 5120 25,113 38,250 25,210 27,000 53,250 15000 3522 %
. 0
Salaries 182,393 198,030 180,064 186,70 213,030 Soon  T®
PROGRAM ACTIVITIES 5326 38,743 42,375 18,864 28,000 43,850 6475 1528%
TRAINING 5334 2,378 3,000 1,163 3,000 3,000 0 000%
EQUIPMENT REPAIR 5431 0 0 0 0 1,200 1,200 100,00 %
MEETING EXPENSE 5500 419 1,000 450 1,000 1,000 0 0.00%
PRINTING 5541 20,000 20,000 8,970 10,000 15,000 (5,000)  (25.00)%
OFFICE SUPPLIES 5622 709 2,000 533 2,000 2,000 0 000%
TECHNICAL SUPPLIES 5627 4,979 8,000 5,550 8,000 8,000 0 000%
DUES & SUBSCRIPTIONS 5318 606 750 548 75 750 0 000%
- g
Non salary 67,835 77,125 36,079 5275 79,800 165 o4
Totals 250,230 275,155 216,143 23953 202,830 17,675 642%




01500204 RECREATION AQUATIC PROGRAM

FULL TIME SALARIES
PART TIME SALARIES
Salaries

TRAINING

MAINTENANCE

POOL REPAIRS

BUSINESS EXPENSES

CHEMICALS

UNIFORMS & CLEANING

EQUIPMENT & SUPPLIES

POOLS EQUIPMENT

DUES & SUBSCRIPTIONS
Non salary

511
5120

5334
5433
5440
5501
5612
5613
5615
5741
5818

Totals

TOWN OF ROCKY HILL
2021-22 ADOPTED BUDGET

2019-20 202021 2020-21 YTD 2020-1 2021-22 2021-22 Adopted % Var

Actual Adopted @ 05/31/21 Projected Adopted vs 2020-21
86,129 88,249 81,953 83,231 81,300 (6,949)  (7.87)%
134,658 155,000 85,750 93,000 155,000 0 0.00
220,786 243,249 167,703 181,231 236,300 (6,949) (286%
420 1,000 558 1,000 1,000 0 0.00 %
10,047 7,000 1,366 4,500 10,800 3,800 5429 %
17,763 4,000 46,000 46,000 10,100 6,100  152.50 %
178 350 185 340 0 (350)  (100.00)%
12,387 10,000 14,511 15500 12,000 2,000 2000%
4,102 4,000 65 4000 4,000 0 0.00 %
1,233 3,000 2,720 3000 3,000 0 0.00 %
4,971 1,500 1,018 1,500 1,500 0 0.00 %
250 250 242 250 250 0 0,00 %
YT —_— 37.04%

; 31,100 72,663 800S0 42,650 11,550
272,136 274,349 240,366 261321 278,950 4,601 1.68%



Putnam YMCA
CURRENT OPERATING BUDGETS

December 2021
¥iD Yo ViD
YMCA of Greater Harlford Dec Dec $Var Dec Dec Dec $Var Dec
As of December 2021 2021 Actual 2020 2021 2021 YTD Act 2020 2021
Actual Budget to Budget Actual Actual Budget to Budget Actual Budget
100 |Revenue
100 |Contributions T e 9,640 2019] 20,899 198,046 83,320 114.726 180,268 83,320
300 |Special Events (20) (20) 17,227 30,250 (13,023) 20,251 30,250
1000 |Government Contracts 475 14,803 14,803 1,610
1100 |Membarship Dues 97,993 07,747 276  78564] 1015088 1,095,821  (20.733)|  1.248.089] 1,085,821
1310 |Childcare Service Fees 1915 2,500 (585) 3,460 7,995 6,000 1,995 3,460 6,000
1320 |Camping Service Fees (74) (65) ©) 7,602 155,149 137,450 17,699 117,637 137,450
1330 |Other Program Fees 13,140 8,120 5020]  (1.263) 137,664 101,770 35,804 08,682 101,770
1400 |Sales of Supplies 5,354 3617 1737 116 8,041 7.307 734 14620 7,307
1600 |Miscellaneous 3915 3915 615 18,919 18,819 4,455
1800 |Endowment Allecation 379 879 1,033 10,643 10,548 12,396 10,548
100 |Total Revenue AT R 122,408 12383 111501| 1,683482( 1,472466| 111,016 1701478| 1473486
200 |Expense
2100 |Salaries and Wages 92,029 67,328  (24700)]  46.456 849363 780767|  (68,506) 905,637 780,767
2200 |Employee Benefits 6,905 2,661 (#.244) 5,561 43,484 27.860| (15,633 83,795 27,860
2300 [Payroll Taxes N (316) 7116 7.432]  13.858 90,026 98,679 8,653 124,243 98,679
2400 (Conlract Services 7,432 8,007 575 9,288 1040900 103286 (804) 92,225 103,286
2500 |Suppiies 6,588 4,025 (2,563) 3.816 88,636 61540 (27.096) 68,602 61,540
2600 |Telecommunications 2,237 1,804 (343) 2,643 22,006 2,728 722 24,712 22,728
2700 |Postage and Shipping o 708 150 (5586) 200 3,596 1,800 (1.796) 3,559 1,800
2810 |Utilities 13522 20,000 6.478| 19,768 237371 253,000 20,629 250216 258,000
2830 [msurance IRER 4111 3470 4333 49,332 56,655 49,332
2840 |Maintenance & Repalr 8737 10,164 1427]  11,632) 133495 93999|  (39.398)| 116311 93.999
2900 |Equipment, Licenses & Feos 1,189 (1,189) 131 8,104 1150 (6.954) 6.587 1,150
3100 [Printing, Pub & Promo = 5234 5522 288 3,810 63,692 66,694 3,002 45,989 66,694
3200 |Travel & Vehicle Expense 7 a3 75 (338) 2,075 800 (1.175) 1671 900
3300 |Conferences & Meatings — 691 52 (639) 349 5,860 1,220 (4.640) 4615 1,220
3500 |Membership Dues 3,202 2,992 210) 3.702 6761 36724 @7 45585 36,724
3800 |Bad Debt 145 750 805 1418 4548 9,000 4,452 10,834 8,000
4800 |[Association Charges 12941 12,0M 20,100 155,202] 155202 241,200 155262
5000 |Miscellaneous , . an| s 51 399
200 [Total Expense | ves7ea| wnes|  (7e7)| 14e776| vaerseo| 17eadra| (isssos)|  2is2ses 1,768,672
100 |Operating Net | v @s38N|  (5622)] (@35274)|  (314008)| (0o806)|  (17602)| (381402)|  (296,500)
6000 |Pond & DebtSenice T 47.858| T18750]  214.206) 214208 | om0 21420
6100 |Association Sharing ] (2,868) (34,415)
200 |Additional Expenses Net 17858 17858 15,882 214296 214296 190,585| 214,296
(48,861)| (43,239 (5622)| (51.156)| (528304)| (510802)] (17.592)| (571.087)| (510.802)
: B 3 AR BT B ]







APPENDIX F

Connecticut’s Office of Policy and
Managements (OPM) List and
Rankings of 169 CT Towns and

Their Per Capita Debt
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APPENDIX G

Meriden YMCA Director John Benigni
Responses to Questions

Sub-Committee Submitted



QUESTIONS FOR JOHN BENIGNI FROM THE COMMUNITY/SENIOR CENTER ADVISORY COMMITTEE

Please review the attached Statements of Needs that were prepared by the Berlin Parks and Recreation
Commission and the Commission on Aging. Comment on each and identify that a local Berlin YMCA can

or cannot meet the needs addressed in the statements for our Parks and Recreation Department and
Senior Center.

FINANCIALS and FUNDING

1. Would you please provide 5 years of the latest financials (audited if applicable) and Federal
Income Tax Returns? In addition, can you provide a detailed overview of your current full year
budget and budget actual, revenue and expenditures to year to date? Online GuideStar
provides 4 years of financials.

a. Please provide a breakdown of revenue (philanthropy, grants, government bonding,
memberships, program fees, child care, annual fundraising campaign, etc.).
Online GuideStar

b. If the Meriden YMCA is what you envision Berlin to be most similar to, are there
separate financial for just Meriden with numbers of participation and other benchmarks
you may use? We are one organization and each community has its own
budget/benchmarks and Berlin YMCA will TBD.

i. Are Meriden YMCA membership fees in line with what your thoughts for Berlin
would be or would the basis of fees be different? Are Meriden membership
fees different from New Britain? Based on the various categories some are
similar and some are different.

c. Please provide the Berlin childcare and summer camp program financials.

i. If child care and summer camps is where the YMCA's make money, the Berlin
YMCA child care and camp profits would not be incremental to a new Berlin
YMCA facility. Does that mean the new Berlin YMCA facility fees would not be
favorably impacted by the profits from Berlin child care and summer camp? Not
applicable at this time.

2. Who would you use as your professional fundraiser and how do you go about choosing that? To
be determined. We would use the National YMCA as a resource.

a. What is the estimated expense for that? TBD.

3. How long does the fundraising campaign last before a new Y facility breaks ground?
TBD and best case scenario 1 year.

4. Please provide the timeline with key steps (feasibility study, architect design, fundraising,
bidding, construction, opening, etc.) TBD and best case scenario 1 year,

5. What does the feasibility study look at and will it consider area YMCAs surrounding Berlin?
What is the YMCA's saturation point? Has such a study been performed for a YMCA facility in
Berlin? All questions will be answered upon completion of feasibility study.

a. Does Berlin’s current population support the need fora YMCA facility that is
sustainable? TBD a formal study will be conducted.



6.

10.

11.

12.

13.

14.

15.

b. Will it consider consolidation with the Town departments or any other services
elsewhere, including the Meriden and/or New Britain YMCAs? No-we wil work in
conjunction with the town and others to work with them not to compete with them.

Does the YMCA have its own group of contractors, architects, or engineers it typically works
with, or would the Y be reaching out to the Town and working with us on what we are looking
for? Are there any estimates on what a YMCA facility would currently cost to build? Yes we do.
It will depend on what the facility will have in it but estimate is to be determined.

Given all fundraising is local and looking at your experience from other locations, what do you
feel a community like Berlin would be able to offer in local donations (businesses and
residents)? It has been mentioned that YMCAs have access to certain donations that town
government may not; is that correct and please provide examples. We are a non-profit 501c3
and can qualify for different grants and donations etc, that are not available to the town.
Does each YMCA have a local annual fundraising campaign to offset operating or other costs?
Yes. They are all incorporated into our organization wide annual campaign.

COMMUNITY

What are your plans to work with the existing staff at Parks and Recreation and the Senior
Center if there is to be YMCA built in Berlin? Does the YMCA look at its operation in a town asa
compliment to a town funded Parks and Recreation Department and a Senior Center? How
would you collaborate with them? All to be determined but we have had great success in New
Britain and Meriden working with both Park and Rec Depts. as well as the Senior Centers,
How will the YMCA include seniors in its mission statement to coincide with the needs of seniors
in Berlin? Berlin has approximately 20,000 residents with approximately 5200 over the age of
60. The Silver Sneakers program is available where approximately 65% of them qualify
according to our study. No one will be turned away for the inability to pay. Meriden and New
Britain have a Town Senior Center. Do you foresee Berlin maintaining a town funded Senior
Center if a YMCA is built in Berlin? It will continue to be the towns responsibility.
What is the advantage of being a Berlin resident if they decide to become a member of the
Berlin YMCA? Discounted rates, convenience of the facility, use of meeting rooms and a pool
with school meets and recreational use.,
How would a practice/competition schedule be worked out with the BHS swim/dive team?

a.  Would they be able to pay a special rate to use the pool at their need? Free use. The

anticipation will be that the schedule is similar to what it is now in Meriden.
b. Who would keep the proceeds if tickets and concessions were to be sold at meets?
Berlin HS

How would the addition of a Berlin YMCA alter the agreements already in place such as the child
care facilities in the schools, the summer camp and the transition academy? Not at all.
What does the YMCA currently pay the Board of Education in Berlin for usage of the schools for
these programs and does it currently charge the Board of Education for usage of the pool and
what are those numbers? We currently have a reciprocal facility use agreement.
Would the plan be to run after school/child care programs and summer camp at the YMCA
instead of at the schools? Or would you remain in the Berlin schools? Before and after school
will remain at schools and summer camp TBD.,



16.

17.

18.

19.

20.

21,

22;

23.

Would any programs/services be restricted to Berlin residents only? Or would it be open to any
YMCA members of Meriden, Berlin, New Britain, other YMCAs? YMCA is open to all members,
What does the National YMCA organization provide to the local YMCAs and what are the
benefits received from the National organization? Do you incur fees paid to them? National
YMCA software, training guidelines, standards, and consulting. Yes we incur fees as we are a
National affiliate.

What kind of commitment is the YMCA looking for from Berlin? Land? Financial? Etc. TBD-
assistance not yet identified.

The idea of a proposed Community/Senior Center has benefits in terms of financial, social and
intergenerational programming and usage. How would the YMCA “sell” building and operating a
YMCA facility, especially if fundraising is local? N/A-We are looking to possibly build a full
service YMCA to enhance the people of the community,

The fitness center at the Meriden YMCA is much larger than our Community Center, Is the YMCA
perceived to or does it compete with local gyms and would a Berlin YMCA have as large a fitness
center? We are not looking to compete with local gyms. We are non-profit organization and
not just a gym. No one is turned away for the inability to pay.

MISCELLANEOUS

Do you have any information on why Cheshire built their own town pool rather than working
with the Cheshire/Southington YMCA? No information.

Do you have any knowledge or information on any YMCA pulling out of building a facility in a
town due to lack of funding? What happens if the funding is not raised for the design? Not to
our knowledge. We do not see the funding for the design as anissue.

Are you aware or have any information on a joint YMCA/Municipal building anywhere, such as
New Jersey? We know there are cities/towns that have a YMCA do work together on special
projects and run some programs together. We are not aware of a joint YMCA/municipal
building project.



John

Appreciate your call and our discussion. I summarized the key points you and | discussed to each of the
questions below, but before we would share this with the entire committee, please review my summary
and correct anything that | may have misstated. Once final we can provide to our committee,

Again thank you and have a great weekend|

1. We would like to obtain the audited statements - perhaps 2018-2020. If you have financials for 2021
we would like to obtain as well, even if only quarterly information (perhaps audit is not complete). Will
provide.

2.1 did go on line and reviewed the 990’s posted. 2020 was not posted. We would like a copy of that as
well. Will provide

3. What is CrossFit and is this something that would be offered in Berlin? Crossfit isa 20 min high
energy/intensity workout . Meriden runs it out of its gymnastic facility. Itis part of the Y and not
something that would necessarily be offered at a Berlin V.

4. Given your thought that A Berlin Y would be similar in size to Meriden, can you send us an operating
statement (profit and loss) for Meriden? Wil| provide

5. Approx $5 million of your revenue is from grants. Can you provide a hreakdown by grantor (maybe in
notes of audit, not sure). Very difficult to do . There are various grants of all sizes. If the audit notes do
not provide and the Committee would still like the information we can discuss at that time.

6. Assume for the building costs if grants are secured for the Berlin facility , they will remain financially
assigned to Berlin ? Absolutely

7. Last one- why has the Y not built a Y on Berlin previously? We realize there have been past
discussions and it was mentioned that there was some type of feasibility study was done 6 or so years
ago that indicates a Y would work in Berlin. What has changed that makes you want to do so now and it
will work? New Britain Y is the only Y that could build a Y in Berlin due to preassigned areas by the
National Y. New Britain had a feasibility study done 6/7 years ago and that is the one John referenced in
his remarks at our meeting, It wasn't a slam-dunk, but it did indicate that it was feasible, Meriden
merged with New Britain and has noted previously New Britain had been losing significant sums of
money and with the Meriden merger and leadership New Britain’s finances turned around. The focus
has been to straighten out New Britain first before proceeding with any new relationship.

8. Additional Question — is the joiner fee a one time fee? Yes, but frankly 50-80% of time the joiner fee
is waived, for example in April (Healthy Heart Month) the joiner fee will be waived for all new members.

I mentioned to John that last night | asked all members to forward any additional questions to Brenden
or bring to our next meeting so we can accumulate and forward to John aswell. In addition John
reiterated that a new feasibility study would be done, discussions with town and legal
docs/agreements, then fundraising, finalize plans and build.

Donna



APPENDIX H

Financial Information Regarding
Potential Closing of Berlins

Two QOutdoor Pools



Summary of Outdoor Pool Revenue and Costs That Would Be Eliminated if Closed Date: 3/3/22

Updated 3/17/22
Demore, Dinda, Total Outdoor
Percival Bitner Pools
Basic Info
Pool Dates Open to Public 6/19/21- 8/14/21 6/21/21-8/7/21
Days Open (incl rain days) 57 48 105
Pre pandemic vistis 5107 2307 7,414
Pandemic (2021} visits 3391 1043 4,434 60%
Galfons of Water 300,000 170,600
ADA Compliant NO NO NONE
Pool P - i
: ass Revenue - Pre {’andemfc s 24,874 ]_ $ 20,287
Daily Fees - Pre Pandemic s 4,413
Pool Pass Revenue - Pandemic (2021) s 18,652 75%
Daily Fees - Pandemic (2021) s 2,803 s 792 s 3,595
Annual 'Exp_e'nses [varioius cost éenters] (1)
Pool Buildings - Facilities variable costs S 2,500 S 2,500
Electricity 8,000 2,300
Water S{OOO 5,300
Co2 400 600
Pool Chemicals : . 4,200 4,600
Diving board exspections . 439 219
Pool paint 4,200
Staff Overtime,, inc fringes - Sat & Sun 3,900 3,900
Pool Supplies (Recreation Dept} 2,815 2,815
$ 34,454 $ 22,234 $ 56,688
Lifeguards/Pool Workers ex fringes 104,643
Fringe benefits (FICA and Medicare) for line above ) 8,005
TOTAL ANNUAL COSTS, ex other insignificant costs $ 169,336 S 169,336
Town Subsidy (1) $ (140,049)
* * * * * * * pre-pandemic
CAPITAL COSTS
2023 Pool Liner S 200,000
Placeholders in 10 year Capital Plan
2025 Pool Building - Facilities S 750,000
2025 Pool Grounds - Maintenance 150,000
2026 Pool Building - Facilities 750,000
2027 Pool Grounds - Maintenance 150,000
TOTAL CAPITAL PROJECTED within 10 years S 900,000 $ 1,100,000
Estimated Cost to Abandon & Close Pool $350,000 - $500,000
* * * * * * *
Benchmarks based on net costs above
Est. Net Town Subsidy Per Visit (pre-pandemic visits/(total revenue - cost) - w/o amort of capital costs (18.89)
Est. Net Cost Per Day Open {days open/(total revenue - cost} - w/o amort of capital costs (1,333.80)

Notes:

(1) Excludes annual diving board inspections (immaterial), health inspection, opening costs for staff (usually starts
Memorial Day Weekend). (no outside consultants used in past few years, have 3 certiffed "testers" on maintenance
staff, Source: Public Grounds, Facilities, Park & Rec data Cost are those that would be eliminated if o pool js closed

(2) Fees charged for use of Qutdoor Pools - Berlin Resident Non-Resident
Adult Child Adult Child
Daily  $10 $5 $20 $10

Season Household $85, Individual (18+) $55
Non-residents must be accompanied by Berlin resident



APPENDIX |

Conceptual Programming Ideas



Program Fair

Programming Ideas for New Community & Senior Center

Anticipated Hours of New Facility
Monday - Friday 6:00AM — 10:00PM
Saturday and Sunday 7:00AM - 5:00PM

A Program Fair will be held during the Grand Opening of the Community & Senior Center where people
who are interested in starting their own program can present it to the residents. Residents would then
vote on which program(s) they would like to participate in. The programs with the most popularity will
be chosen for the current season. The programs will be rotated throughout the year in order to provide
a variety of offerings for the community. This will allow residents to become more involved in the center
by providing them the opportunity to not only attend the programs, but also facilitate them as well.

A sample of offerings in the new facility could include the following:

Pool

e Swim Lessons

@]

Stroke Clinic - Stroke and competitive technique refinement. (Wethersfield)

e Water Safety Instruction
s Lifeguard Training

e Aquatic Therapy
e Aquatic Exercise Classes

e}

Aqua Zumba: Aqua Zumba is a pool dance party for all ages with international rhythms
and fun dance moves that anyone can do.

Aqua Fusion: A low impact class with mindful exercises designed to improve flexibility,
balance, range of motion, muscular endurance and strength and cardiovascular
endurance. The water provides natural resistance with less stress and pressure on the
joints.

Aqua Fitness: An energizing, low impact water fitnessclass that combines both strength
training, and: cardiovascular conditioning exercises that will challenge your muscles and
increase your strength.

Aqua Arthritis: A gentle water class designed specifically for members with arthritis,
chronic pain, or other joint injuries.

Agquamotion: An invigorating mid-morning workout appropriate for all fitness levels.

Working at your own pace, you will do a balance of cardio, strength, flexibility, balance,
range of motion and stretching exercises.

¢  Youth Swim Team

e Swim Club: Structured, school-age swimming program for children with special needs.

Sports Tournaments

e Volleyball
¢ Basketball
¢ Pickleball



e Four Square
e Triangle Ball

Exercise Classes

* Dance
o Zumba
s Cardio
e Fitness

¢ Athletic/Sports Conditioning
e Yoga /Chair Yoga / Pilates
e Barre

e High Interval Training

¢ Boxing

e Tai Chi

¢ Personal Training

e Indoor Walking Track

e Silver Sneakers

¢ Cardio Drum Ball

e Arthritis Exercise

Outdoor Activities

e Corn Hole

e Bocce

e Gardening

¢ Tinker/Tech Lab {(moveable)

Special Events

¢ Move for Health Day
o Designate a day for families and members of the community to exercise
o Walking groups, yoga class, sports
¢ Neighborhood Party / Picnic - Family Field Day
o Bring your own food, a paid fee and food would be provided, or offer food trucks
o Encourage people to bring picnic blankets, chairs, etc. aswell as utensils
o Picnic games tug-of-war, three-legged race, balancing a ball orn a spoon race, etc.
¢ Movie Under the Stars
o People bring chairs or blankets to enjoy a movie outdoors.
e Educational Events
o Near holidays or important moments in history
¢ Celebrate Your Park
o Host a party and invite community members to celebrate their local park’s anniversary



o Use this to promote the park, programs, trails, etc.
o Educate the community on the benefits of having and maintain local parks

Multi-Purpose Rooms

Pre-K Fun with Food (something Cromwell currently does)

o https://cromwellct.myrec.com/forms/6101 2021 fall 2022 winter brochure.pdf

o “Each class children will learn food preparing skills and take part in making a variety of take
home snacks. Miss Jess plans a good balance of healthy eating and special themed treats
while letting the kids explore their culinary skills. Parent supervision required.”

Weekly Socials

o Gathering for people so socialize in a friendly environment

o Themed day (movies, sports day, etc.)

o Games, dominoes, cards, etc. can be made available

Candy Making and Cookie Exchange

o https://www.gordon.edu/fs download/pages/500%20Great%20ldeas%20Program.pdf
(p.49)

o Learnto make candy from suckers to chocolates!

o Get out your favorite cookie recipe, make 2 dozen cookies, and bring them and the recipe to
exchange with others in the class. Put your homemade candies and cookies together,
decoratively wrap the plate and create a great gift.

Fruit or Vegetable Parties

o hitps://www.gordon.edu/fs download/pages/500%20Great%20ideas%20Program.pdf
(p.51)

o These parties are two-hour special events great for holidays, vacation weeks, or Saturdays.

o Afruit or vegetable is picked to be the theme of the day (Amazing Apple Day, Big Banana
Bonanza).

o The event is themed around celebrating this food. Craftsand cooking dishes centered on the
food are provided and awareness is raised about the benefits of the food.

Cooking and Baking Classes

Language Classes
Music Lessons (Guitar, piano, etc.)
Theatre/ Arts / Painting Classes
o Drawing, painting (watercolor, oil, pastels, colored pencils), collage, sketching
o Choir
o Dance
Self-Defense Courses
Meetings and Workshops
Support Group
Personal Health
o Massage
o Mindfulness and Meditation Classes



Educational Courses
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How to Write a Resume

Interview Prep and Skills

How to Write A Successful College Admission Essay

SAT & College Preparation Classes

Learning new skills (knitting, crocheting, sewing, cooking, etc.)
Continuing Education

Finance / Budgeting Classes

Photography Courses

Writing Class

Higher learning events





