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https://berlinct-gov.zoom.us/j/87207227108? pwd=bnJERVISNIMrcVNOWDAS522J5Y 1Z0UT09
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Community / Senior Center Advisory Committee
Thursday, March 3, 2022 @ 6:00 PM
Board of Education Conference Rooms
Regular Meeting

1. Call to Order

Ms. Bovee called the meeting to order at 6:03 p.m.

2. Roll Call

Attendance:

Members Present: Donna Bovee, Barbara Gombotz, Tim Grady, Mike Urrunaga
Members Absent: Dave Cyr, Chairman Luddy

Staff Present: Director of Community, Recreation and Park Services Jennifer Ochoa
3. Audience of Citizens

Jim Norton, 36 Steepleview Dr.

Mr. Norton said he wants to make sure we are not losing perspective of what is going on here. When this first
came out, it was supposed to be a full community center, taking over the senior center and bringing in for the
community. We lose perspective of how this was sold to us as taxpayers and citizens of this town and now
they are talking about why not just make this a YMCA. Mr. Norton said the town does not need another
YMCA, we have one in Meriden, New Britain and Plainville. Can you really sustain it even though it is a non-
profit? If the town is going to have to contribute anything, be it land, bonding or anything like that. We have
to kind of re-think where we are going with this thing. Mr. Norton thanked the committee for devoting their
time. Let's keep perspective here on what are we really trying to accomplish, instead of scaling it down. Is it
going to be the new senior center, or the new community center, or is it going to be a YMCA and if itis just a
YMCA, that will be a hard sell.

Phyllis Norton, 36 Steepleview Dr.

Ms. Norton wanted to follow up from the last meeting when she shared with the committee that her and her
husband go to the Wheeler Regional YMCA in Plainville. She did not want to leave the committee with the
impression that she was in favor of the YMCA. They go there because that is where they go. Ms. Norton and
her husband attended the meetings early on at the high school and saw the architectural plans of the
community center senior center and it energized them and probably a lot of other people that satin that
audience. Ms. Norton thought that was where we were going and walked out of the room last week feeling



very disappointed. It left the impression that now we are going with a YMCA and Ms. Norton supports the
YMCA concept, but we are definitely expecting a community center senior center combination. Ms. Norton
overheard a conversation recently about going to the senior center for the café and it made her think about
transportation when this facility, whatever it is, is going to happen. Ms. Norton doesn’t want the need to be
transported from being at the senior center and then have to go to the YMCA for senior aerobics. We thought
when the plan was first presented to us that it was one stop shopping and everything is going to be in one
building and that is only fair that everything is in one building. Ms. Norton added that she left feeling
disillusioned last week as they were leaning towards the YMCA and it’s not that she is anti-YMCA, but that was
not the original plan.

Tim Thurston, 100 Saw Mill Dr.

Mr. Thurston said he wished the other committee members were in attendance especially Mr. Cyr, but when
we first looked at this whole thing, he wasn’t sure about where it was going and what their motivation was,
but it was great to see the last meeting and all of the meetings. The committee is here for the duration to put
something together and show the town and Mr. Thurston really appreciates that. Also, Mr. Thurston thanked
Ms. Norton for putting into perspective something he hadn’t said since concentrating only on the pool aspect.
Mr. Thurston said he is also a senior citizen and realized how close he is to retirement and wanted to say the
exact same thing. What we want is a community senior center and want something that will be enjoyed by
everyone. Mr. Thurston said YMCA CEQ Benigni said the Meriden YMCA pool is 85 degrees. The town needs a
pool that is going to service young kids, high school people, and elders and in the drawings from the architect,
we had 3 pools. We had the competitive pool, the therapy pool and the other thing. Mr. Thurston does not
want to see a YMCA cut down to one pool and its 85 degrees. This is a Berlin community senior center and
Mr. Thurston is really looking forward to the time when he can go at Noon on a Tuesday and take his little
grandkids with him swimming and possibly working out and playing pickleball with them. Then putting them
in the daycare and doing something himself. Hopefully that is what we are all looking forward to. Mr.
Thurston asked if anyone was able to look at the East Lyme Aquatic Center? Ms. Bovee said she did not. Mr.
Thurston said please do, it is a competitive pool, therapy pool and splash pad. It getsintergenerational people
together and the committee should go over if they get a chance.

Ms. Bovee said we did as committee visit Newtown which has the same, 3 pools. Mr. Thurston added that
Newtown does not have a competitive pool. Ms. Bovee said that Mr. Thurston is right, itis a lap pool, but not
a competitive pool and it doesn’t have the diving. Itis 6 lanes, they would have putin 8 lanes, but cost. The
committee has had some inkling on what that can entail. Mr. Norton added that Mr. Thurston makes a good
point, it is all about the communities and not only about the seniors, it is everybody. Coming up in the next
two months, the golf course turns into the senior center, it really does. They all want to play cards and
socialize and itis really important. It isimportant for the town, they come for a cup of coffee or whatever, sit
there and socialize and play maybe 9 holes of golf, otherwise just play cards and try to solve the world’s
politics. They need a place to socialize and need to hangout and that is an important part of this thing. We
keep missing this thing by focusing on the YMCA, it is not just that. It is a community center, a senior center
and a drop-in and nobody is even talking about that. A drop-in for the kids, what are the kids going to do?
Why spend money, the kids will hang out there if you do it the right way. It would keep kids off the streets on
a Friday or Saturday night and be a home run. It would be a safe place for the kids to go and congregate. That
is the vision the committee needs to look for in the long term, not just short term. Where do you want to be
and what do you want for the youth in the town. It is for everybody and multigenerational. Mr. Norton said
the committee should look at the YMCA in Plainville, it is 5 miles away. Theyhave a splash pool and a 4 lane
pool and it is always full.

Mr. Thurston added that we have to look at this like a 50-to-100-year plan. Studies have been done over the
last 30 years and one thing that has come up is this is 50 years, not like a sports team that is going to get a new
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stadium next year and again 10 years down the road. This is something that is going to be with this town for
at least 50 years. When we consider the cost, etc. Consider that, it will be here for 50 years.

Dan Thurston, 16 Conlin Way

Mr. Thurston said the new UpBeat Director at the high school was talking about this project and how originally
the Upbeat program which goes back historically, it was at the high school for a time and they were at the
YMCA for a time. It was supposed to be a place where they come in and use the gyms and pool and things like
that. Once they heard more and more about some of things the committee has been looking at, she said this
is exactly what we need for the kids on a Friday night. The second thing, we have been talking about pools,
they announced that all state championship competitions are at the Cornerstone Aquatic Center in West
Hartford. Because it was the only pool with 8 or more lanes that was willing to host. Every single state
championship, along with all of the fees that CIAC is paying the facility and the fees that schools are paying to
go in to those facilities are going to Cornerstone Aquatic Center in West Hartford. They have an 11-lane pool,
plus a 6-lane pool. There is a space for that and a demand for that in this area, or something like that close to
the state finals. You need a pool for trials and finals. Ms. Bovee asked if West Hartford is being paid by the
CIAC to use those pools for the state championship? Mr. Thurston said he is sure they are, yes. Ms. Bovee
asked if there is a way to find out how much? Mr. Thurston said to call the CIAC office. Director of
Community, Recreation and Park Services Ochoa said that CIAC usually pays every town that they use. They
pay Berlin for baseball, softball and soccer games. Mr. Thurston added that CIAC had used Wesleyan
University before construction.

Ms. Bovee asked will there be the capability for a student that is a diver? Mr. Thurston said Cornerstone has 2
diving boards. Mr. Thurston added that his wife said the diving specifications are 12 ft., but that could change
next year, so think about that. If we are constructing a competitive pool, make it 13 ft. because now these
newly renovated places have to buy different diving boards because the pool was only 12 ft. Director of
Community, Recreation and Park Services Ochoa said Ms. Zagorski also mentioned that a couple meetings ago.

Mr. Urrunaga said thank you to the Norton’s and the Thurston’s for coming out to just about every meeting
and appreciates their dedication to this project. It really shows how important this project is to them. It may
seem like a lot of people are leaning towards the YMCA, but that is what the schedule is right now. The
committee did a lot of trips out to the community centers / senior centers. The committee tried to go to many
that share community centers and senior centers together and also went to some community centers. Those
trips just happened to be in the beginning and the later trips were to the YMCA in Meriden and then we had
YMCA CEO Benigni give a presentation on the Meriden YMCA last week. It may kind of seem that we are
leaning towards the YMCA and you might be speaking with other people in the community, but we are just
trying to get all the information in and as much as possible. The next few meetings will be important because
we are going to formulate and come up with what we think is the best plan for Berlin and present it to Town
Council to say this is probably the best way to go. Mr. Urrunaga said audience of citizens input is extremely
valuable and he likes to hear what the community wants in projects and does not want anyone to think the
committee has made up their mind and is going one specific way. Even when the committee does put that
project together and present to Town Council, there will still be plenty of time to deliberate exactly what we
have to do. Because at that point we have to come up with another conceptual plan. Also, it has to go
through the Planning and Zoning Commission, so there are a lot of different things that have to happen before
any of this gets put together into a plan to go to referendum for the people in town. There is still plenty of
time to have those talks and negotiations and | hope you continue to come and gather as many people as you
can to let us know what the community is thinking.

Ms. Bovee said the Community Senior Center’s Advisory Committee’s role is to present the facts based on the
options that we are reviewing. The committee won’t take a position on those. That is really up to the Town
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Council to weigh the pros and cons of all of the options that are presented. At the last couple of meetings,
Mayor Kaczynski was here and said he thought that when we give our report to the Town Council, it would be
a report that could be made to the Town Council and the public at the same meeting because timing is
important. There is a tight schedule for them if they do bring it to a referendum in November. That might be
sometime in April, still to be determined, but the committee will be providing the factual data. The committee
is not supposed to take a position either way, until we finish our work as part of the advisory group.

4. Approval of Minutes, February 24, 2022

Mr. Grady moved to approve the February 24 minutes with the amendment.
Seconded by Ms. Gombotz.

Those voting in favor: Ms. Bovee, Ms. Gombotz, Mr. Grady, Mr. Urrunaga
Vote being 6-0 (MOTION CARRIED).

Ms. Bovee asked to make an amendment to the February 24, 2022 minutes and noted there is a change on
page 4 when YMCA CEOQ Benigni was talking about trying to get a $16M budget to exactly zero was a
challenge. It says $60 million and that change is already noted and the number will go to $16M.

5. Review and organization of information to include in presentation

Ms. Bovee said with Chairman Luddy and Mr. Cyr out, she communicated back and forth with Chairman Luddy
via text regarding what is best for this meeting. Mr. Cyr had spent a lot of time on a package and passed it
out, he is not here. Whenever the committee’s next meeting is we ask that the committee go through that
and mark it up and bring the comments back and we will go through that packet. There were some other
handouts. Ms. Bovee shared the start of a PowerPoint presentation document and said when the committee
presents ta the Town Council there will be the PowerPoint and all of the detail behind it with an appendix like
Mr. Cyr’s presentation. Itis a Word document that would be added too, with all of the detail and brings up a
lot of the key information that none of which is indicated in here. This was just a PowerPoint.

Director of Community, Recreation and Park Services Ochoa said she did not bring it tonight, but had started
putting Mr. Cyr’s information into a PowerPoint presentation and took some of his wording and simplified it a
little bit and hopes to continue to do that to have a visual for the committee of what a presentation can look
like. Ms. Bovee said what her and Chairman Luddy had worked on is a table of contents and the PowerPoint
would be something that is presented to the Town Council and to the public possibly. It would be quick, as no
one is going to sit 1.5 hrs. and go through detail, but right behind it is the detail when questions are raised. It
is kind of an executive summary, but done in a way to present it to groups. This was just a rough draft table of
contents that would be included and we hadn't talked about the YMCA at that point in time, so those are kind
of guesses. Develop pros and cons for each of the options to consider, town funded and why. Then town
funded, we have the architects, what are the changes that this group has after seeing other places, what
might we recommend to the conceptual design and any changes that we think should be passed back to the
Town Council that refer to the current statement of needs, which has to go from Town Council and back to the
commissions, back to Town Council and then back to wherever. If there are changes to the statement of
needs that we think, but again that is just thoughts that we have after seeing all of these visits and everything,
those things would be noted. Cost to build is going to be a wide range, net operating impact including
potential savings both in capital and operating, mill rate impact, funding options on the Berlin property taxes,
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other considerations. Maybe there is another bullet like all the financial details, the current debt, where we
rank. All that kind of stuff.

Ms. Bovee asked if Director of Community, Recreation and Park Services Ochoa could send what she has to
her and Chairman Luddy? Director of Community, Recreation and Park Services Ochoa said she is still working
on getting more information and putting Mr. Cyr’s stuff in PowerPoint and will have it by the next meeting.
Ms. Bovee said the other packet of information is from the committee’s notes and there are a lot of notes.
Ms. Bovee took the time to go through and pointed out the operating cost in detail and it is what Finance
Director Delaney had presented to the committee, to think about a template. He gave us senior, park and rec
and community centers current budget and then behind it is all the detailed budget items which tie to
Chairman Luddy’s numbers. The key we all have to realize and go through Is that the detailed cost like in Park
and Rec, includes lifeguard and pool workers, but it doesn’t include facilities that waork on the pools or
whatever else, so there are other costs to consider. The committee does not have to decide tonight, but
Director of Community, Recreation and Park Services Ochoa is working on an operating budget, we all have to
kind of work and go through the details of every piece of this to make sure we are not tripping over ourselves
and using same numbers being cost, savings, what have you. Finance Director Delaney is a real key in this and
helped Ms. Bovee when going through the Parks and Rec Commission to figure it out and when we were
looking at the Statement of Need and other things. Utilities is not in the Park and Recs budget for the
community center and it is not in the senior center budget but those are costs that those facilities incur.
Director of Community, Recreation and Park is working on getting bills together on certain items to have a
number to go by. Just think about those savings, they are real savings. If that senior center is closed and it
goes to a new senior center, we have to consider what are the new utility costs and the town is not going to
continue to incur their current costs of the senior center. Because that will go to the Housing Authority or
whatever. Director of Community, Recreation and Park Services Ochoa said QA&M is helping put together
complete ballpark figures of what the 70k sq. ft. facility would cost in electricity, heating and cooling too. We
are waiting to hear back from Newtown, but they will send copies of their electric bills and then Town
Architect Arcari can work with that to come up with what our electric bill would cost. That is electricity,
heating and cooling for our building. Also, the committee needs to include social youth services. Right now
social youth services in the conceptual plan, social youth services is also there, so keep in mind that budget is
going to be included too.

Ms. Bovee said swim team process is in the packet, right now the incremental savings would only be
transportation costs. No fees are charged by the Meriden YMCA for the use of the pools, no fees by the
Meriden schools and no fees by the Plainville YMCA that we know of. The other thing in the packet is a pool
cost summary and it is the cost of Berlin’s 2 outdoor pools, which we run in for part of the summer and it
provides the dates the pools were open last summer and the number of days they were open. Percival Pool
was 57 days out of the summer and 48 days at the Demore, Dinda, Bittner Jr. Memorial Pool, which is the pool
at Hubbard. Other items include the pre-pandemic visits to the pool, how many people attended and during
2021 what were the number of visits to the pool, gallons of water, neither is ADA compliant. The revenue that
we took in for pool passes. We did not show swim on here, but there is revenue for swim classes and a fee is
charged for those. Director of Community, Recreation and Park Services Ochoa added there is no fee for swim
classes, they are included in the pool pass. If you buy the pool pass, swim lessons do not cost you anything.
Ms. Bovee said so you have to buy the pool pass, there was another detail sheet. For pandemic pool pass
revenue, pre-pandemic it is about $29k that we take in. The total costs are costs that will be eliminated, not
the total cost. There is maybe $10k more in cost for staff that are used, but the staff would not be eliminated
from Public Grounds if were to close down any one of these outdoor pools because we are adding a pool in
the community center. These are incremental costs and these are actual savings. Finance Director Delaney
was involved in gathering this data as well and all detailed here. Circled on the document is the town subsidy
for the 2 pools, it is $185k, a little bit more if you consider staff, but again this is just incremental costs for the
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2 pools for 57 days. The capital costs that are in the placeholders are for the pool building, there is $750k, that
is what it costs to make them ADA compliant. If the town decided to close one of the outdoor pools because
now they have this other pool, you wan’t have to spend the capital to make it ADA compliant. All of those will
go into this thing and the other key is there is a cost to abandon a pool. If you close a pool, you must get rid of
it and that would be reduction of any savings. That would actually be an extra cost to consider if you were to
close a pool. There is some other information there. This is just in the eventif they want to close a pool that
we currently have.

Ms. Bovee said the other part of the packet is Newtown. We have various information from a lot of towns,
but Newtown had the most concise information because it had their budget. The top sheet was their current
when the committee visited, the current monthly operating budget. The next packet has the membership
rates and Ms. Bovee said she took the liberty pending what those annualized costs would be. The YMCA only
charged monthly fees, but what they would be for the different categories on an annual basis that they
charge. They don’t have a workout facility because there is a private workout facility next door. All of their
detailed budget for the senior center and community center are all there including costs allocated to them by
the town. Director of Community, Recreation and Park Services Ochoa has this information too. It has
lifeguard positions, Director of Aquatics and overall management. The facility is 50k sq. ft. and might be
something that Director of Community, Recreation and Park Services Ochoa can consider and we can consider
and understand as we go through. To understand the operating costs, when the committee visited Newtown.
Newtown received S1M a year to offset their operating expenses from GE, which is obviously very unique.
Take out that $1M and look at their operating costs and their operating income including membership fees
and some other revenue that they received. You will see that in the 2022 budget the town subsidizes $400k
for the full year. That is net cost for the town for their community and senior center, a 50k sq. ft. facility. Ms.
Bovee added that the number is actually $600k. Itis all listed here along with the positions they have and
operate with. The committee has that for every town and itis a good source of information for us to look at.
Ms. Bovee has copies of the other towns too. Just something to put together as we go through it and look in
other detail when we get the stat packet.

The last item that we had is just a follow-up to YMCA CEO Benigni’s presentation last week. Ms. Bovee
handed out the list of extra questions to the committee and said she had looked at the YMCA's financials via
the online link provided by YMCA CEO Benigni. They are actually tax returns, the audited financials are not on
there and 2019 is the last year that is on there. YMCA CEO Benigni will provide 2020 when he gets to answer
the other information. The revenue was $14.7M and they had a $100k loss in 2019. They have a $10M fund
balance on their balance sheet which is mainly property, the book value of their property after depreciation
and they have a $1.2M endowment that is in 2 pieces, $100k used to support operating and a separate S1M
endowment on the side. The revenue of $14.7M is broken into $5M of grants that they get from government
and private. Ms. Bovee does not have the detail and that is one of the questions the committee asked them.
There are $7M in program fees, when you join the YMCA and have a membership, if you want to do water
aerobics there would be a program fee, that is S7M. Also, there is $1.5M in membership and to rent out the
facility was $800k. So thatis $14.7M and it was pretty good information. Ms. Bovee said what she saw is they
either make $60k, or they lose $100k, that is cash basis and that is taxes. When YMCA CEO Benigni gives us
the audited financials there will be a slight difference because accrual-based accounting. State Representative
Cathy Abercrombie and Senator Rick Lopes are on the YMCA's Board of Directors. Also, 2016 was a good year
in terms of grants, they received $3M more, probably a total of $7.5M in grants that year which allowed them
to make some money. Overall about $100k plus or minus each year, just food for thought if we were ever to
work with the YMCA. Ms. Bovee said you will see the questions the committee raised and if anyone has other
questions for YMCA CEO Benigni and would like to send it to him, bring those to the next meeting. One
additional question is if the joiner fee is just a one-time fee, or an annual assessment. Ms. Bovee isn't sure as
it wasn't clear in the document. Behind that letter are the Meriden YMCA fees which are current and behind
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that is what they call New Britain-Berlin YMCA, but it is the New Britain YMCA. For instance, senior
households age 62 and older in Meriden, that would include two seniors and any dependents living there, it is
$54 a month. YMCA CEO Benigni said it is month to month and that would be $648 annually. In New Britain it
is $504 and 65 or older. Single parent household with one adult person and their dependent children is $57 a
month in Meriden and $684 annually. New Britain is $636. They give great discounts to military and there are
youth charges, but itis all here. They are slightly different, but within $150 of each other. Ms. Bovee said Mr.
Cyr's package has a good schedule listing of all the places that the committee went to and it just needs the
membership fees filled in. Additional questions for YMCA CEO Benigni can be sent over in one email to follow-
up.

Director of Community, Recreation and Park Services Ochoa had provided the committee with 2 handouts
regarding attendance for the community center and senior center. The information goes back to 2017 since
the last two years have been the pandemic, so we wanted to give solid numbers. Mr. Grady asked about
senior center statistics, the 2™ column and the 3" column were broken down by years. What is the
differentiation between those? Director of Community, Recreation and Park Services Ochoa said in 2017, the
first box where it says 441, that counts that Barbara went to the senior center at 10:00 a.m. for a program, but
the second column in 2017 said Barbara went to the senior center at 10:00 a.m. and then she went back the
same day at 2:00 p.m., so it counts the number of visits. Ms. Bovee added and she might of done that 5 days
for a total of 10. Mr. Grady asked so that would be 441 different seniors visited that year? Director of
Community, Recreation and Park Services Ochoa said not exactly different, you had 10 on Monday and 5 on
Tuesday, then you had 15, but Barbara could be twice in those 15. Because she came each day, itis not
necessarily different seniors. Mr. Grady said there had to of been more than 441 visits in 2017. Director of
Community, Recreation and Park Services Ochoa said we did, we had 12k. Mr. Grady asked what is the
differentiation on the 4417 Director of Community, Recreation and Park Services Jennifer Ochoa said if
Barbara came in once a day for 5 days and if Director of Community, Recreation and Park Services Jennifer
Ochoa came in once a day for 5 days, that would be 2, but it would count for 10 visits. Mr. Grady asked if
Barbara went 441 times in one year? Director of Community, Recreation and Park Services Ochoa said she
couldn’t because there are only 365 days per year. |t means Barbara went 200 times and Director of
Community, Recreation and Park Services Ochoa went 221 times. Mr. Urrunaga said so there are 441 unique
people that went, but there are 12,000 visits? That doesn’t necessarily mean they are unique people.
Director of Community, Recreation and Park Services Ochoa said yes, exactly. Ms. Bovee said if there were
12,998 visits total in 2017, divided by 441, it comes out to 29.5. What is the 29? Director of Community,
Recreation and Park Services Ochoa said they are not related. Ms. Bovee asked is it 441 individual people?
Director of Community, Recreation and Park Services Ochoa said individual people yes, but not necessarily
individual different people. Mr. Grady said understands now, it could have been a total of 200 people that
made up the 441, Director of Community, Recreation and Park Services Ochoa said correct, they are not
unique. Ms. Bovee added if Barbara goes twice a week on different days, she is counted twice in that week, in
that 441. Ms. Bovee asked if this is per week? Director of Community, Recreation and Park Services Ochoa
said it is per year. Ms. Bovee said if she went 2 times every week and there are 52 weeks, that is 104 for her.
Director of Community, Recreation and Park Services Ochoa said correct. Mr. Grady said but if she went 2 or 3
times in one day? Director of Community, Recreation and Park Services Ochoa said that would be one on the
top half, but none on the bottom half, the extra. Ms. Bovee said Barbara goes twice a week and that is 104
visits, is she one out of 441, which would make sense? Director of Community, Recreation and Park Services
Ochoa said she thinks so. Ms. Bovee added that is individual. Mr. Grady said if she goes 5 times in one day it is
one visit on the 441, but if its 5 visits on the 12,998. Ms. Bovee said seniors go more than once a week for the
most part. If they are like Barbara, then the average senior goes twice a week. That means itis 220 people
that go twice a week, making it 404. Director of Community, Recreation and Park Services lennifer Ochoa said
per the email, 441 people participated in our programs. Someone else had run the report and Director of
Community, Recreation and Park Services Ochoa said | did not explain it well. Itis 441 people that
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participated in the programs, the visits are on the bottom. Ms. Bovee said that makes sense, Barbara would be
one out of the 441. Director of Community, Recreation and Park Services Ochoa said she will re-word the
document to participated in the programs and we will add the correct document to the meeting minutes.
Registered senior citizens are included in that count who swipe their card if they go for a program. Ms. Bovee
said it makes sense the number would be around 500.

Ms. Gombotz added the senior centers numbers are reduced now because we do not have a lunch program
which also adds to the numbers. Director of Community, Recreation and Park Services Ochoa said yes if you
look at the 2020 and 2021 numbers. We were closed in 2020 for almost the whole year, March until year end.
Mr. Grady asked if they are open Monday through Friday? Director of Community, Recreation and Park
Services Ochoa said yes, 8:30 AM to 4:00 PM. Mr. Grady said about 50 people per day use the senior center.
Director of Community, Recreation and Park Services Ochoa said yes and no, today was way more than 50
people because there was Bingo. Friday afternoons there is nobody. Ms. Bovee asked how Mr. Grady got the
507 Mr. Grady said the senior center is open 265 days and you have 12,998 for number of visits. Minus
holidays. Ms. Bovee added that the growth in 2021 is pretty good. Because 2021 we were also down because
of COVID and didn’t have the lunch program either. Director of Community, Recreation and Park Services
Ochoa said Senior Center Director Doyle was phenomenal at reaching out to seniors during COVID, her drive
thru programs and even when we started doing vaccine clinics and booster clinics. She also recruited and
added members who were not registered during that time

Ms. Gombotz said to look at as the number of people coming and going from the senior center on a daily
basis, without the lunch program or other programs. We had more people coming and going from the senior
center than we do from the town hall. There are a lot of people coming and going, using the facility.

Ms. Bovee said in the community center piece under 2020 for the exercise room. InJanuary, we had 853 visits
for the month of January. Thatis open 6 days? Director of Community, Recreation and Park Services Ochoa
said it is open during the community center hours, so 6 days. Except Saturdays in July and August. Ms. Bovee
said January is 30 to 35 people per day. Director of Community, Recreation and Park Services Ochoa said not
as many visitors on Friday and Saturday, but on Thursday’s yes. Mr. Grady said itis only a few people per
hour. Director of Community, Recreation and Park Services Ochoa said it is constant and rare to have no one
in there.

6. Open Discussion

Director of Community, Recreation and Park Services Ochoa asked that committee members email their
availability for the next 2 weeks and said maybe during the day would be an option for a meeting. Mr.
Urrunaga asked to just avoid early mornings. Director of Community, Recreation and Park Services Ochoa said
sometime between 10 a.m. -2 p.m.

Ms. Gombotz added that YMCA CEO Benigni’s presentation was very good, but she had a lot of concerns and
after she read over the presentation, she still had the same concerns. YMCA CEO Benigni proposed that the
senior center would be separate from the community center. Ms. Gombotz does not want to set up this
project to fail. Because she knows that is not what we started and it is not what they want. The seniors don’t
want to go swim in the pool and have to get their clothes on to go to the next building. Ms. Gombotz has
those concerns and feels they should be brought up to the forefront. Ms. Gombotz discussed the meeting last
week with the seniors and knows how they feel. If the seniors feel that itis not what they want, the
convenience of it and everything, then how will they vote in the referendum? Ms. Bovee said it is important



to her because that is a big voting block and we want this to be a community facility. Itisimportant to discuss
that and bring their thoughts to all of you.

Ms. Bovee said Mr. Cyr had a handout from Mr. Cyr on Putnam YMCA, but it said Greater Hartford. They fall
under Greater Hartford. It looks like they are in trouble, their 2022 budget has revenue of $1.7M and
expenses of $2.2M. Which is a loss of $530k, plus debt service on the building of $230k, so they have a loss of
$765k. How are they going to cover that loss? Mr. Urrunaga said the Putnam YMCA said they do fairly well
with fundraising within the community. Not sure if it is on the order of $765k, but they do say that because
they belong to the whole chain of YMCA's, the national YMCA branch also helps out with funds if they need it.
Mr. Grady said they do revenue sharing and they just received a large donation which he believes is $90k. Ms.
Bovee said YMCA CEO Benigni said that national doesn’t contribute, they provide services for buildings and
things like that. Director of Community, Recreation and Park Services Ochoa said it is revenue sharing for
Greater Hartford. Mr. Grady said they got hit really hard with COVID. Ms. Bovee said they have government
and special events, they are fundraising and in 2019 they made $31k, 2020 they lost $571 and 2022 they are
losing $765k. Itis unclear how they get back up on membership, which was $1M more than what it is now.
Mr. Grady said their membership is 7k people and it is a huge facility so it has a lot of overhead and | think we
should learn a lesson from that because it is 30k sq. ft. smaller than what we are looking to build and they
have 8k members that are losing that kind of money. They are between 7k to 8k members. Mr. Urrunaga said
they even draw members from out of state, Rhode Island and Massachusetts. Their facility is 46k sq. ft. Mr.
Grady said it is a huge facility with a lot of members and still losing money. Ms. Bovee said membership was
$2M in the beginning and now it is down. Mr. Grady added they said their membership was coming back up
this year. Mr. Urrunaga said they were hoping to get it up as much as three-quarters, but it would be a
struggle. Ms. Bovee said Meriden and New Britain break even.

Ms. Bovee said she was disappointed that YMCA CEQ Benigni did not answer all of the committee’s question
and would like to hear more on that. The committee doesn’t want the town to go into the YMCA and then it
falls apart. Also, the YMCA summer camp at Willard school is packed in the summertime and YMCA CEO
Benigni said they might move that camp to the YMCA. They did not answer the Statement of Needs. Ms.
Bovee thought was a good presentation and forthright. YMCA CEO Benigni said we can’t do everything the
senior center does.

7. Adjournment
Mr. Urrunaga moved to adjourn at 7:30 p.m.
Seconded by Mr. Grady.
Vote being 4-0. MOTION CARRIED

Submitted by,
Alina Brown

Received on 3/9/2022
at 12:12:21 PM by Town Clerk
Kathryn J Wall
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COMMUNITY CENTER
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{https://newtowncommunitycenter.org/)

Membership Information

Important Covid Information

( Re-Opening Rules (https://newtowncommunitycenter.org/wp-content/uploads/2020/06/R

( Re-Opening Plan (https://newtowncommunitycenter.org/wp-content/uploads/2020/06/Re

.Membership Inclusions

» Unlimited access to 6 lane lap pool, recreational pool and spray bay
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Health & wellness programs, water aerobics, member events and child care
Discounted programs

Discounted space rentals including birthday parties
(4) Free guest passes
Family time activities

L]

Membership Pricing

Payment
Frequency

loiners Fee' One-time
Youth/Teen (Ages 0-18) Maorthly
Adult Monthly
Single Parent Famity Menthly
(Includes 1 adults and children in the same household)
Family HMonthly
(Includes 2 adults and children in the same houschold)
Scnior {60 +) HMonthly
Senior Couple tonthly
(2 sentor individuals in the some househeld)
Day Passes Daily

.5'-’«’-‘ feyf peeys

P
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* Proof of residency due at registration

1 The Newtown Community Center charges a one time Joiners Fee of $50.00 to
Non-Residents who wish to secure or become a member. This Joiners Fee is a
one time fee and will be waived within a 6 month period if the member
discontinues their membership and decides to rejoin. For non-resident
members who joined before Nov. 1, 2019, this joiners fee will apply should
they discontinue their membership for more than 6 months.

Membership Handbook
Membership Cards and Photo IDS

Membership Cards and/or photo IDs are essential tools to maintaining safety at ¢
Membership cards are issued to all members. Members must have their photo ta
Never toan your card or transfer your membership to someone else; these action
Individuals wishing to utilize the pool must receive a wristband from the front d

L]

In order to have access to the full amenities all guests must complete a liability -

Membership for All

The Newtown Community Center does not turn anyone away for inability to pay. An i
determined by household income and based on need depending on the situation. Apy
verification and a letter of need. To apply for assistance, please complete an assistant
website.

Locker Rooms

“The Community Center provides the following locker rooms:

14



¢ Men's and Women's Locker Room: Ages 13 & above (unless accompanied by an a
* Family Locker Room: Adults with children or dependent adults

-
Policies

Open Door Policy The Newtown Community Center is open for all residents to use ou
and social gathering space. Our Community Conference room is open to non-profits a
Front Desk to reserve the space,

Cell Phone Policy Cell phone use is strictly prohibited in the Locker Rooms and pool &
visitors.

Guest Pass Policy The Newtown Community Center seeks to encourage memberships
invited to bring 4 guests per year and to enjoy the facility at no additional cost.

¢+ Each guest must be accompanied by a member and provide a valid photo 1D on ¢
» Each guest must check in properly at the welcome desk
¢ The current member will be held responsible for their guests
* After exceeding your guest passes for the year, you may pay an additional $5.00
facility.
Day Pass Policy The Newtown Community Center is open for those who want to use t
the facility must show proper identification, pay the fee up front and sign the necess:

Lifeguard and Aquatic Policies All Newtown Community Center Lifequards are certifie
Cross and follow local health department quidelines. Qur lifequards and aquatic staff
any aquatic emergency and to provide appropriate care if necessary. To ensure safety
rules and policies with guests in attendance.

Please see the full list of complete pool rules, lap swim rules and spray bay rules for

Fees and Payments Accepted forms of payment: MasterCard, Visa, Discover, American

15



Members are responsible for notifying the Newtown Community Center if their accou
dates of credit cards.

r

L

* All monthly draft charges are continuous until the member notifies the NCC, in v
* In the instance your monthly draft is returned for non-payment you will be notifi
» Should my Bank or Credit Card Company not honor the transaction for any reaso

payment plus a Service Charge for the amount of $15.00 and any service fees my

Membership Termination To cancel a membership, please visit the Newtown Commur
termination form. All bank drafts require a 30 day written notification.

Supervision All Children under the age of 13 must be supervised by their parents or ¢
Community Center property. The only exception to this policy is if a child is enrolled i

The Community Center is not responsible for lost or stolen items. Members are asked
in the health and wellness space or on the pool deck. Swimsuits are required in the p
Children still in diapers must wear a swim diaper at all times when utilizing the pool
towel at all times.

Kidz Cove Monday, Wednesdays, and Fridays: 9:00-12:00pm Tuesdays and Thursdays: 5:C

Family Members holding an active family membership will have priority in attending
area for up to 2 hours per day. Children of the adult members hip holders may stay in
children must be signed into the Kids Cove. Only the parent, gquardian or care giver w
the child out unless attained ahead of time with Kids Cove Staff.

Forms

Membership Form (https://newtowncommunitycenter.org/wp-content/uploads/2020/03/t

16



( Financial Assistance Application (https://newtowncommunitycenter.org/wp-content/uploa

("‘"\

§ Simpson Street
Mevaown, CT 08470

203.270.4349

( ;ES;/,!\';W‘.\' instagram.comfewtown_community_center/?
h )

Hours of Operation:
Monday-Thursday 6 00am-9.0C0pm
Felday 6:00am-8C0pm
Saturday 7£02am-530pm

Sunday 7 £00zm-5 QCpm

17
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Town of Newtown Legislative Council Adopted 2021 - 2022 Annual Budget ogfo7/2021

DEPARTMENT: HUMAN SERVICE - SOCIAL SERVICES

MISSION/DESCRIPTION
Supporting a high quality of life for the Newstawn community through services, programs and information that promote mental, physical and
social well-being.
The social service programs within the Human Services Department seek to enhance the quality of life and self-sufficiency of people in need of
sacial and financial services. The team providas advocacy, case management, crisis intervention, assistance with daily livirg, and referrals for
long term sustainability.
BUDGET SUMMARY
Trhe budget for the Social Service department, for fiscal year 2021-2022 increased by $8,730 cr 2.70%. The inceease is due to salary and
benefits and an increase for Contributions to Individuals due to increased financial needs due to residents affected by the pandemic.
SHTS
The Department of Human Services was created in 2019-20 combining Social Services, Senior Services and Cammunity Weliness into one
departmant. A rew staffing plan was developed and with the current team in place services are streamlined and, more impartantly,
enhancedin our delivery of services in this key area for our community,

SOCIAL SERVICES BUDGEY
! Al 1 1 i 20}1 . 222 8LOGHY g g 1
iy e L LIt SELECTRAN Gt
SO AAYLLS | _Acibad ! aetums TIBERED | ducenuio v ;‘H‘_""“i
SALAIES B WAGES  FLLL TINVE tEL28 | I el Sane ! 240
L i IR AL F2 ]
TR BUTIONS FER T . asoal
UTILNS 12,355 Ty
CEESSICHAL SRV ITS 1438
AAVEL & FOUCAT O LI
CHALE SUPFIES Lnr
CORTRBUTICNS 1O NG D UALS : 174
OTHIR CPENDITURLS . 139 :
173423 193343 ¢ PR YL .3 1 331,971 131,971 31390 4,75
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Tovn of Newtown Legislative Council Adopted 2021 - 2022 Annual Budget 04/ 07/ 2021

DEPARTMENT: HUMAN SERVICE - SOCIAL SERVICES

ACCOUNT DETAIL

Salaries & Wages - Full Time: The Director of Human / Senicr Services, the Social Worker & the Soclal Services Coordinator are a non union
positions. Non union pasitions reflect an increase of 2.50% in this budget. The Seeretary position balongs to the Town Hall Employees
CSEA, Local 2001 SEIU Unioan. Sataries & wages for this union reflect an increase of 2.50%

4 '3'

) i

! 1 ! |

SoumtSerdexs T Tmuean | 0negond ) NCREMREIDECREAIL |

- ISR S S Classeeaven L T

ESTION [uaian LALTH) | _PROPOSED | | yauln. | pupcer | |

Cirectorof kuman / SenlorSandces o nu __: . 1 ] ‘ . L ' 0 | Z.I}ls! |
}Ginicolrr-hl'.q)_uf of Human $ardeas {was sodial workar) fong g o1 | { £H, 003 i Q - 1,5:01‘ ‘
Care Navigator {was ool serdce coordinater) i mu [ 1 : ':“ N :@5’,'5637;‘ i 6 T gm0t
Case Mansger [ Administrative Assistant (was secrstany) foth 11 i 1 i -nﬁ w%. | o s
| 4 i 205300 | o 1

; ; : ' - ):l

i kl ) o d Iy

Group Insurance; Social Security Contributions; Retirement Contributions: Group Insurance = This amount includes medical benefits, life
insurance ard long term disability, The medical benefit piece reflects the amount charged by the Medica! Self Insurance Fund for the
employer's share of employee medical benefit costs.  See the Medical Self Insurance Fund section, starting on page 293, for a
breakdown of medical benefit costs and the distribution of costs to the various departmants, The Iife Insurance plece reflects the cost
of the lie insurance benefit per unlon contract. The long term disability piece reflects the cost of the long term disability berefit per
retirement program (Federal insurance Contributlons Act). The employers share is 7.65% of payroll (including overtime). 6.2% is for
Social Security and 1.4593% is for Medicare.  Retirement_Contributions - this amount refiects a portion of the aanuval required
contriution (ARC) that is need to preperly fund the pension plan. The ARC is expressed as a percent of payroll. See the Pension Fund
section starting on page 291 for o description of the penslon plans and a breakdown of the ARC (by department). It also includes any
contributions to a defined contribution plan (if the employee is not eligibla for the pension plan).

189
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Town of Newtown Legislative Council Adopted 2021 - 2022 Annual Budget o0g/07/2021

DEPARTMENT: HUMAN SERVICE - SOCIAL SERVICES

ACCOUNT DETAIL

Feas & Professional Services: This account is used for professional development for the DHS team members. Fees for the CSW website and
the Civi chient database are also included

Dues, Travel & Education: This accountis used for training programs, conferences, ducs and literature for the office.

Office Supplies: This account has remained the same.

Contributions to Individuals: This account is used for emergency financial assistance including housing stabilization and basic needs such as
food and energy. 1t also pays for counseling sessiens for residents without insurance it needed.

Other Expenditures: This accountis used for printing and marketing for the clinical social werker and care navigator core furctions.

 MIASURES & RIOICATORS
_jCalendar Yeor)

L _Actual
i LAE i

ECRNE ST T 106 3 ) 77 ‘

Fiel S0 ooy St L | P T | SR S | N N . T

(Zaecgy Aasistance = LA o e | 287 S 2 S S T ¢ R S L Y] '
Backpacks . . TR R D I 56 __i.. A RO SOV - WS 12 _
Walsaof Food Denated $ 19,000 % 25000 |5 15000 S L8 ason S 14000 % 20,000 |
[Walueof Big ¥ Bread Dorsvons  § BGD . $ 9330 3 6,300 s i NA i A |
Tharksgluleg Baskits i 2 ea 1 72 ¢ 130 P g |
iMeitday Baskes | | L 97
[CSW Clierts Servad 00 | 150 b a0 50 :

g/ ! :

seQparation Fuai i3 no langer a fuel Bank stact g in July, 2020
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Town of Newtown egislative Council Adopted 2021 ~ 2022 Annual Budget o04/07/2021

DEPARTMENT: HUMAN SERVICES - SENIOR SERVICES

MISSION/DESCRIPTION
With the partnership of Social Service program staff all aging residents in need of resources, to ensure thelr physical, emotional, and mental
health needs are meet, will ceceive support and services through Senlor Services. In addition, the Newtown Senior Center, Center for Active
Living provides activities that promote independence, creativity, physical and emotional health, and lifelong learning for our senier residents,
The Senier Conter is a2 hub for senicr residents providing programs for engagement in soclal, cultural and educatiznal programs; to erharce
independence and support mental, physical and social well being.

The budget for the Senior Services department, for fiscal year 2021-2022 has increased by 53,000 or effectively 0.93%.
| The Program Coordinator is a shared pasition between the Lommunity Center (70%) and the Senior Center {30%).

The Public Works Building Malntenance division budgfts 5 93.870 fr building maintenance and utilities for the senior center.

SENIOR SERVICES BUDGET

T a3 - seaa tuBGET

TSteCIAN, | BCS |

PROPOSID  NFROAOEG |

i 36,491 ; !
tisa |

- ‘

HNCLIRU S 1o
SAARES & WAARS .t DML [
AAABIEL B WAITS L FARTTILE

CURLTY CoMTR DT 0N
(LENREMENT CCHTRIBUTIONS :
a5 COHERATT 157,600

U

£ Vs | . ook
; ¥31,5046 1 0w | 1605 o]

¥ Qe
?LM 191
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Town of Newtown Legislative Council Adopted 2021 - 2022 Annual Budget n4/07/2021

DEPARTMENT: HUMAN SERVICES - SENIOR SERVICES

ACCOUNT DETAIL

salaries & Wages - Full Time: The Human Services Birector and Program Coordinator are nen union positions. Non union positiens reflect
an increase of 2.50% in this budget. The Assistant belongs to the Town Hall Employees (SEA, Local 2001 SEIU Union Salaries & wages
for this unicn reflect an increase of 2.50%.

Salaries & Wages - Part Time: See part tirne Senier Center Aide & van driver below.

Serior Serfiger Lo amgean L

£S5,

Hyman fSentor Serv s Diredtor hoolvo suisroienicts Jiten) |

‘vnisn puesir | |

Caman|

Vo uan 2
23520

V‘ﬁ&‘;lﬁl.lt\! !
1 B

Program w,z(‘{;p.:',m {313,368 _Z\:-h :0.-1-y:':‘u, 3006 sr )

b

* Salary lz in the Seciat Services budger. T ssusl3 2911 ]
PART TOAE 1. .1 ! i | L |
Senicr O Aide (51800200 perak)/Fart Tima Var Driver i | 15000 ! | | 16,000 .‘
I

Group Insurance; Soclal Security Contributions; Retirement Contributions: Group Insurance - This amount includes medical benefits, life
insurance and long term disability. The medical benefit piece reflacts the amount charged by the Medical Self Insurance fund for the
employer’s share of employee medical benefit costs.  See the Medical Self Insurance Fund section, starting on page 293, for o
breakdown of medical berefit costs and the distribution of costs to the various departments. The life Insurance piece reflects the cost of
the I'fe insurance benefit per unien contract. The long term disability piece refiects the cost of the long term disability benefit per union
contract. _Social Security Contributions — this amount reflects the employer’s share of the Social Security and Medicare federal
retirement program (Federal tnsurance Contributions Act). The employers share is 7.65% of payroll (including overtime). 6.2% is for
Social Security and 1.45% s for Medicare.  Retirement Contributions — this amount reflects a portion of the annual required
contribution (ARC} that is noed to properly fund the pension plan. The ARC is expressed as a percent of payroll. See the Pension Fund
cecticn starting on page 291 for a deseription of the pensien plans and a breakdown of the ARC (by departmenty. It also includes any
contributions to a defined contribution plan {if the employee is not eligible for the pensien plan).

192
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Town of Newtown Legislative Council Adopted 2021 - 2022 Annual Budgel ag/07/2021

DEPARTMENT: HUMAN SERVICES - SENIOR SERVICES

Senior Bus Contract; HAR.T. (Heusatonic Area Regional Transit) request amount has remained the same from the last FY. This bus service is
far 6 days o weck. Saturdays and extra weekday hours service is funded theaugh section 13{b} (Elderly & Disabled Transit grant thru the
State of CT}. This is a Town vilde service for the whole senior and disabled community; it is nat just service for the Senior Center. The
estimated cost for Newtown is $160,700,

HART senior services web site: HART

Dues, Travel & Education: This account allows the staff to be reimbursed for mileage whan a town <ar is not available. Itaiso covers cues to
such organizations as: CI Association of Senlor Center Personnel and Matienal Councli on Aging. 1T pays for worksheps and conferences
which provide staff training development essential for implementing programs and services

Office Supplies: Office supplies

Other Expenditures; This account covers ali program/dass supplies, teacher's fees, holiday themed parties, social gatherings, outreach
programs, inter-generational programs, infarmational and educationa! events. This account also covers subscriptions for the My Senior
Center database, Zoom and €onstant Contact, the systems which allew Senior Center staff to provide ongoing Information and virtual
programming. Congregate meals are also included

23




Town of Newtown Legislative Council Adopted 2021 ~ 2022 Annual Budget o4for/2021

NEWTOWN COMMUNITY CENTER

MISSIONSDESCRIPTION:

The Newtown Communily Center opened in August of 2619 {5 a 39,125 sq. foet faciity that muitl-generational hub that eshances our comrmunity by
promoting social interaction, health and wellness, creative opportunities and perscnal growth.

Tha NCC is open to serve our community - 2 days 8 week — 360 days a year for a total of 101 operating hours a week.

. Facility amenities include:
. 25 yard Lap Pocl

. Zrro Entry Spray Bay

. Therapy Pool

. Haalth and Welrass Classes
. Water Aerobics
. Ant Programs
| * Afterscheol Progrems
. Rental Space
. Youth and Adult Pregramnlng
. Birthdday Parties
BUDGET HIGKUIGHTS

The Inczease of minkmum wage continues to intreass our battem ling as our fecility relies heavily on part time hourly workers. tncluded in this budget is our
vearrantics and contrasts that bave expirad past the one year construction agreement. We have adjusted some of our full time thared staff
porcentages (Faciity Managar). Our ouverall bucget has Increused by 20
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" NEWTOWN COMMUNITY CENTER

Newown Commanity Center - Speclal Revenue Fund

N8.2019 0132000 20202321 1021.1011
Approwed Actyat vp to Director Commutize
Expenditutes’ Atual ual Budge: 1334120 Request Apgrawd Bacget
Salaries & Wages - Full time 0,0c 1278 207,133 112,634 T3 147641
Salaries & Wagei . PanTing 4,342 141,272 3o 123,505 FELEG 264,500
Salaries & Wages - Seasoral . - .
Salartes BwWages - Ovildcars - - . 19,508
Group Insursnce 1,263 62,443 65,523 2,015 24,134 54,183
Sogal Security Contabutons anm 25472 2180 18,332 1305 39,265
Fotirement {ontdbutions 1535 3410 14,763 5439 13060 13,060
feey B Fote nal Sendeed 13,4704 2078 5.0 1,34 1500 1,500
Mariedng 22,318 12578 2,000 4,804 Lc 4,000
WialerfSewen . L0400 Moo 12,304 Mo 00
Ropalr & Malaterance $ns 4112 w0 18,364 2500 26,500
Copleriasiing 4088 . 4000 4,00
Contractual $rvd . 45,192 63,000 19,164 EALCD £d L0
Oues, Traw! & Education 523 2.572 &0 i 5,000 5,000
General Supplies 9.875 13,369 13,000 4,368 10£C0 0,000
Cifica Supplint 1457 8144 6591 3.008 5,75C 5,750
Pragram/Rearation Supplisy nn 9,597 12,000 2315 8300 8,40
Feol Supplies 153 14,143 15,00 8,585 10000 0000
Community fvents/Speaal venty 13 0m 150 4,600 1300 13,000
Childeare fNCC . -
CrergpMatunl Gas 2355 4100 D18 LA1A0D 54,000
Erergpileanc - 164,183 22,00 51,810 90,000 90,000
Camemurity Caté 1915 4,857 .
Cquipmant . 1,590 2,020 1285 2730
Capital (4 2449 20,000 125,50 125500
Credit Card fees 15,434 10,722 2500 25,000
Expenditures Tota! 162744 1,089,513 1,639,395 €19,50% 1,121154 119G
Bawnues et Dgpeaditures 920537 A 156 665,605 1079351 5,023 _}755,5“
Beginriag fund Balanc: ) {6.985) 911,521
_tadingfurd Aalanes i 911,521 1581687
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Town of Newtown Legishwive Council Adopted 2021 - 2022 Annual Budget o4fo7/20m

N NEWTOWN COMMUNITY CENTER

Dues, Travel and Education: : Consists of Education and training costs. Adso corsidered is centificatiens for cur Aguatics Directer (Red Cross)
and Certified Peol operatar certifications. Aquatic Examiner Service by tha Red Cross, Serninars, professional develeprment workshops
and staff meetings, Memberskip dues to Aquatics crganizations, Conrectictt Reereation and Parks Association, Chamber of Cemmesce
and ether lie organizations are included, We require all Cornmunity Center staff te be Flrst Ald/ CPR/ Blond Bourna Pathegun ard Child
Abute certified. This budget allows for mancatory staff meetings he'd at o minimum of twice a yoar

The Aquatic Examiner Service {(AES) allows us to:

. Cevelop goals to improve operations, tralning and staff parformance
. Increasa lifeguard accountability, attention to safety, professionalism, and pride

1
. Reinforce and sircngthen the lifeguard's emergency response skilis !

. Maintain high Iifeguarding operational standards

Aquatic Examinars may aise conduct a pre-arranged number of unanrounced visits 1o continue to eve'uate the performance of
Ifeguards and fifeguarding cperations.

Equipment: Covars the cost of our membership and pregram registration seftware. Indduded in this budget Is an upgrada to the technolegy
includirg new computers for cur staff. Staff is currently using refurbished equipment from the i7 department.

The Better Day Calit continues to be a coltaboraticn with the Newtown Pubdlic Schocls Special Education Depanment. Currently this

pregram
is grant funded through a privata denor, e e Y i

Ll
Y
. -

"';"--\- A o ? &
el dady.
~— CAFE ~= %
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26



o~

cowtt ol Newlown 2 Councit Adopied 2021 - 2022 Auvnual Budget 04/v7/2021

NEWTOWN COMMUN

Group Insurance; Social Security Contributions; Retirement Contributions: Group lnsurancy - This amount Indudes madical benefits, lfe insurance and
long tarrmn disabifity. The medical banafit piecn raflects the amount charg the Medica! 5elf Insurance Fund for the employer’s share of empleyee
medical benefit costs Sce the Madieal Self Insurance Furd sactlon, starting on page 293 [of the town budge! document), for a breakdown of mediza!
benefil costs and the distribution of costs to the various departments. The life insurance plece reflects the cost of the Nife insurance benefit per union
contract. The long term disabifty piece reflects the cost of the long term disability benefit per unlen contract.

Social Security Contributions — this amount reflects the employer’s share of the Social Security and Medicars federal retirement rrogum (Federal
Insurance Contributions Act]  The employers share is 7.65% of 2ayroll (including overtime). 6.224 is for Social Security and 1,45% i for Medicare

Retirement Contributions — this amount reflects a portion of the annual required cortribution [ARC) that Is reed to presetly fund retirement benafits for
full Ume «23% The ARC is exprosied a3 a percent of payrell,

Repalr & Maintenancae: This contains contracted tervices In annudl and preventalive malatenanca as well as ansite and local repalr response. Contracts
induded in the line item are gathagn remeval, mats, zecurity, electrenic building access and a'srms, past control, Fre alaems, Kichen suppression
systemi/ hood ventilation/fire extinguishars, This line tem includes day to day maintenance and repair costs.

pool Supplios: Covers the cost of chlorine, ackd remaver (due to the water conditons of the campus), €02, DE and UV Light replacements. This cost covers
any needed rew materia's tawards skimmers, rescue tubes and other water safety materials.

Community Events: This includes particpation In events sponscred by organizations in an effort to promote the Community Center. Covered is also ary
senv'ce projects and Free events that enhance cur community (ex Dive in Maovles, Lurches with Love, Valentines for Vets, Arnual Giving Trea, Food
Drives etc.)

Dues, Travel and Education: : Consists of Education and training costs. Also considered is certifications for our Aquatics Director (Rec Cross) and Certifiad
panl operater cortifications. Annual $ta®f Inspections by the Red Crozz. Seminars, workshops and staff meetings. Membership dues to Aquatics
organizations, Connecticut Recreation snd Parks Assoclation, Chamber of Cornmerce and other like organizations are ‘ncluded. . To ma'ntain the hizh
tevel of tralning to be a Lifeguard, and to maintain state certifications, Lraining is scheduled for 21 Ufeguards throughout the year which is reflected

27
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Town of Newtown

Revenues:
Federal Grants
State Grants
Rental Income
Other Grants
Chargas for Programs
Charges for Aquatic Prograrms
Muembership Fees
Interest onnvestiments
Misc. Revenua/Spec. Events
NCC-Childcare
income-Community Caféd
Donations
Donations-GE
Scholarships
Transfers in

Revenues Total

28

Legislative Council Adopted 2021 — 2022 Annual Budget G4/07/2021
NEWTOWN COMMUNITY CENTER
2018-2019 2019-2020 2020-2021 2021-2022 \
Cemmittee |
Approved  Aclual upto Director Approved 1'-_
Actual Actual Budget 12/31/2020 Request Budget
- - 2,651 B
. 21,067 30,000 6,475 30,000 30,0C0
12,000 10,000 o
1,300 65,080 €8,000 44,131 88,000 £3,000
12,733 125,414 150,CC0 52,284 160,000 160,000
‘s,naz 266,343 £43,0C0 207,666 514,224 514,224 =~
11,150 21,153 20,CCO 22,00 22,000
g . 15,000 15,000
- - A $0,176
- 11,405 12,000 3313 8,003 8,00
43,220 34,607 42,000 56820 50,002 £0,000
1,0c0.0C0 1,000,000 1,€C0,000 1,000,000 1,000,000 1,000,000 L &
75,000 62,592
1,085,261 1,730,079 1,765,000 1,528,857 1,887,224 1,837,224
305
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TFown o Newlown Legislative Council Adopied 2021 - 2022 Annual Budget oqfa7/2021
5

T NEWTOWN COMMUNITY CENTER

ACCOMPUSHMENTS;

The pindamic bas challengaid our op2rations and forced a four manth clesure in 2020, This coming year wil £ortinue to be Adflult 35 vie try to recoup tho 25% momtatihin
bass 34 weall 88 evart revenos We urderstand thata trres hava been chalenging for afl ef i ard our goal bas baan not 1o et sacial fhstarcirg 1o keep vs cornected
in other ways, SWa 21z 20 proud 1o have been abis 1o 2accompish many things duting this pandemic:

& Prondde crddcare serdies and Cistance learning ta ower 175 children

. Crests detual an-liae oflariegs for our naalth and weliness daises

. Telephorn outresch intatiees ta protect our most viinersble population
L Collecting toys and holiday irems for these in recd in Newlown

L] Remain connected with oot community through the power of social meda
. Diztributad activitivs to teep mdividuals and farriies safe at bome

. Intreduced outdeor aregrammirg oa the Faicficld Hills Carrpus

Wiith reopering cur facTities, we s the needs of cor facity grow 1o sene the health and welness nzed of our comvranty. In Movembar and Deccmber Gur daily trafls
wias 3t an 3 tre hyh and due 1o capacity rastrictions wa are now offering 13p sedm at Newtown High haal gont ta expand avafability, We understardd the need
for this outst for mental and phiysical k=alth & tiena. e e T ST S s e

1n 2020, the Friends of the Ne-atown Community Ceraer was l3unched to help ba a Fandraizing anm foc lorg tarm projects, scholarshipy ard free programaing st the Centee.
Unfortumately, no furdra ting was atle to happen [n 2020 ard we e an increase 'n i wlarsip requasts dize 1o the pardemic.

oot through the pendermic we centirued to serve:

- 50 padm lesson participants [Summer 104, Fa® 265, Winter 151}

- 77 students In After School Pregrams

. deed more waler aecebics Siasses 10 accommodate our groveing need

- Hustid our Frat Race 4 Chase Youth Tristhion Pogram

- Deve'oped a partrarthip with the Catherine Victet Hubdard Arieral Sarstuary to being grogremming 19 the tanter
+ Secured aver 52000010 Erants 1o sLpPtet prORranming

. Coatinued partnership with Muvance Mzaith, Stew Leonard's Children’s Charlties

. Launched aLearn 2 Splath Frogram with iocs! greschools

304
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Town of Betlin
Cparating Cest Considerations
Febeunry 2021
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GENERAL FUND BUDGET FY20

FY22

Lenagec  Brd of Fin Town Council

EXPENSE
FY0 5 _DBepartment
Argourt Oweacription, Actial  Bmended | Requeated
B39 23 PoA 1 0.EATTS es | Opsnatrg Watarals 73 5 550 0
03125 2941053300 00000 Misielarecys e bl 250
£01.25 2544 Q.53 700000 Winatet & Swast 2148 1832 007
Profeasicaat Technical Total 1447 [ %1rd 9,747
Mobils Home Pace Total 1441 B.582 9.7%7
2542 - Recreation Department
51 Wagas-Saladias
Q0T 2325420 5140000000 Oopeviind Hewd ArCar 50,001 £t
£91.25.2562 0 519250009 NKManagers Persorirdd €. 422 $0,353 12080
$01.25 25429 51150.00000  Clidead Femonnd 37421 18478
£64.25 2542.0.51355.00000  Comerission Eciecires 100 1,200
143000000 Extr Duty Peica Ol q 1.5c4
12524420 8151003000 Parttira & Sutnowt Haly a 15218
0133 23420 §380.00000, . Lito Chaard¥onl Yerker i S AN
S AT O SIE e R Blnod g EeXE
Sigur, PT Ros Suza
(01 29 7542.0.51806 G000 Leegefy 123 1,634 1,88
€01 75 25426 §1370 COGLC i of Haxth inusas [25] 1,150 140
Yiages-Saterien Total 302754 A5 4Lp. 545
£3 Fringe Benetits
91 2% 26426 5200 Leole Workars Crapsiaden 2T 4L
01 2% 2842 ¢ ST0G.0C000 Sclad Sevaty 11,025 34314
034 25 2542 0 5220000040 Peraice 12,451 12,085
B4 25 7342 § 82220.L0CC0 Wauremm, Lis, Cisdiisly LER] an
001 2% 2R O STZB 00006 Purycnh 1,500 100
Y 23 2542 0. 5TI5.000C Hayth Farrcs .30 240
Frirge Benelits Totsl N 103,412
£3 Protarasana¥lacheicat
L8 24 ZEA2.0. 53201 C£G0C  Sucplies 23] 2,650 2.0
1 286 Z942.0 S22 CO0C Fopdptnan Vo] 1.0
051 25 2942 £ 52245.00C0C Msrtoe st 1,851 2,79
QU1 D LAAL G DT, 2 €55 s
G0 28 2420030 11243 15,615
01 25 2520 5YA0 000 757 04
01 28 25420 5 OCCCG 35 352
051 25 2512.6.53310 (LOCO 1820 400
31 75 26420 5331300000 13378 12,522
31 29 2442 0 55900 (CCCD 343 B25
01 29 242 G MM OICLC  Preleasiutial G pbogenees 7% 400
00128 P20 5P ICCG  Traapinaion By 2,54
1 2522 05T O Darie Fas for Cadh Card Lo L3 603
031.05 2542 . BIMIOWND Minegn 262 1,150
631 25 2542053564 00000 Geganeytrral Faos 210 25
(01 25 2542 0.5335 0000 Toarirg 1,605 7860
ProtassicaalTechnical Totat kXA TL.492
Recreation Degarinoat Totsl 441,353 sT6,008 E24.576

31

Approved . Approved  Approved
EE5)

£ i
199 e 245
9,007 9007 02
2757 2757 0,757
9,787 2287 9,757
3,091 £0LCY £4.00
162660 122.04€ 152,640
33,578 32,978 22,975
1,300 1308 1300
3504 azed 3,50
15,268 15248 15,248
FALa AR s < 254043,
125,107 139,40t 19, Tor
1234 1A 184
1,3€0 120 1253
aa1,508 anp,188 443,563
72,488 22,455 22,484
3 38,346 316
17,168 17468 £7.465
en ara 872
1ECE )20 1,50
4054 2388 23,538
100,412 3048 99,856
T 250 2600
18,008 19,079
sea
15815
10432
3
ooy
12522
(21}
L
1140
s
2,600 2,60
75,493 75,590 73,59
/24,576 614,020 624,000
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GENERAL FUND BUDGET FY2020/21

32

EXPENSE FYa2
. £  Octpaument _ Manager _ Brd of Fin  Yean Councl
Mecount Casorplion. . oo Adopted  — Amendsd d _Approved  Approved  Approved
T 25 SR GBI A151T Lessed £y perert ZTTETAT DN - [ Y 4 ] [ [
Capral Outlays Tots} L] ] ] ] o °
Golf Courae Totad 1,164,315 1242714 1231438 1113033 1,140,033 1337317 ranan
2544 - Libraries
51 Wager-Salaris
0 2524 G 110000000 Cepdrmut Haad §1.404 1A 21144 24,14¢ 34,144 95144
65125 PEAL 05112000000 Frofaszenal Pamanne 9,620 3918 93518 143t 1840 74001
00V.25 A0 5112500000 WA Managers Persoenel 23023 32404 A4 146,515 MALTS ME575
03125 2514 0 51130 00000 Cluckcal Pacasonel 1€a,140 1A LES 164 %65 177,743 AT \FERES]
094 24 2L O 51355 000X Carverispion Earelaties 1,600 1400 1300 1,200 1,200 1,260
D01 252544 051325 00020 Sutafuls 1B 19062 18062 145062 15,067 15062
03123 2514 0 SUNILN0 Oveefma [} 2,11 2433 [ ¢ ]
031 25 2544 0 51542 00003 Pandme & Surnex Mlels 12.629 17,460 17.10¢ A5 15000 1500%
031 25 2544 0 51505 00000 LeaganTy 4 B0 5485 S.45¢ 5 5.1 8708 5705
0012525400 8182005003 e Unu of Healh ravrarcs 2.500 2.£00 2,500 2590 29 2,500 2500
Wisgen-Salaries Total 44 541 §93,933 436,673 132,015 s 132,013 732015
#2 Frirgn Bonef 1y
001 2 YEAE O IRII000000  Wicder's Compratancn 24675 2877 2.577 2721 272 121 am
G175 2544052000 00000  Socwd Seaurty 48,763 54,335 54305 57300 57383 57,308 51308
031,25 2544 .0 52200.00020 Pans'en 44,728 55643 50.08) 5zA43 STANY £2.463 A2443
001252544 A 5222000000 irmurarce, Lte, Disshiity 2.5%7 2,541 2,954 ERLL 3187 1197 597
001,25 25440 5220500000 Masith |nserante 108,361 115,064 115,099¢ 121,503 121,593 117,583 117.523
fringe Bere®as Totsl 202,128 224972 225972 237182 nrin mai: FASRY P
%3 PraleaniceadTechaicay
001232504 0.50201.090%)  Supples 3,360 12,600 13400 13,400 13,400 13,400
061 252544 0 BI20A DX Equenard 503 3350 W5z 252 9257 9252
C01 252544 & 5324500000 Maniwnane 1,601 4,000 2000 21000 2,000 2060
et 25 2644 5 51300 63901 Ruoks, Pedediaia 61,733 83,500 ol w0 SC.003 w000
031252510 05330100003 Aucha® deo materalz (LR 5500 30002 32000 WL 30,000
031 2% 25445 LALIF 00000 Cuwiabarss 15037 18,000 25,000 50 WL .00
051 2323440 BI04 0000 Cura Serdics 69,392 PURG 53332 53562 L
0127 2944.0 LIACO CCCCO  Progrars & Acthitins 5,203 (320 L e.c0t 80y
401 2% 2944 082420 LA Crant1s Bardn Liveeey 3090 3000 pXran 300 plie]
O3 Y IT 2 D Geat o Eant Dedn 31090 30 360 3.060 s
01 73 440 B0 C0E00 Ciglors IL00 3000 3000 3000 100
01 25 2344 0 B3PS LCCL0  Prefess cndi Devticgeert 1809 1602 1505 100 1800
031 25 I € EEMILOON0  Miea 1,300 X ©00 [l A0 03
DI ZA LA AL 000  Ovga Wy Fesy 1,255 1855 1555 1250 1,554 1488 155L
ProfutsionaTeshrieal Totl 134,581 122,447 223,487 243,399 1419 242393 24997
Litsrary Fotal 1,040,652 1,169,352 1.132.0%¢ 1218594 1218396 1214956 1214306
y i . "
2545 - Public Grounds
51 ¢lages-Salaras
6012929450 51125000 Ma-Mannporn Purwirrel 128,604 153,043 154000 AN 125,414
2012525350 011IBC0OEAC  Claresl Pectancel 18717 13,440 18,600 13487 16,407 .
012529450 51139C0CCC  Line Cohy Pemonne £53.382 535242 ERES TS 421388 423353 421,355 453358
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GENERAL FUND BUDGET FY2020:21

EXPENSE

coum

©1 48.2995.0 51450 CaCLe
U.‘al 2% 25450 81445 0OCEC
£01.2% 2545.0.54510.000C0
CO1.25.2545.0.61206, 00C0C
O 28 2845 051320 00000
Viages Salarkes Tousl

42 Frirga Bancfits

€424 2545 0 52010 00000
€01.25.2545 0 5210000640
01 24 2645 0 82200 0020
CLY 25.234%.G L22I0.000CC
CC1 25.2545.0 822)3.00GL0
[C1 78.2545.0 52300.00CCC
Fringa Uenefita Totsd

53 ProfozzionabTochriest
01 25 2545.0 §3102.0CLCC
OF1 24.2448.¢ £3102.60CE0
001 7% 2445 ¢ £310 040000
01 25 2845 0 £3001 A0LC0
31 28 2548 0 83301 QU0
001 25 2515 0.53307. _CCC
051 28 2445 0 53208 CCL0
GOt 25,2445 C L2212 I'JTCC
001 25 2545 €.23213 CCC
1 25 3345 0 83219 QNCD
001 2% 2E45.0. 83228 COCCO
G 2% Z8AS 0 535F2 LG
001 2% 2243 0 L3024 (XL
©0) 24 2043.0.£3¢7F) L0
01 75 2545 6 S343.000CC
GOY 25 248 0 L0245 0000
Co4 23 23480 63290 COGC0
CO1 26.2545.0.62801.0000C
€O 252543 0,63 742.000CC
031 25 2649.6.539 18 0CCCC
G126 26450 £351T LOCCC
€601 34 7545 0 83502 (0CCC
C01.3%.2%45.6.62430.0CLCO
££1.25.2545,0 £2644.00CCC
ProfesanalTechnicat Total

24 Capital CGutlays
€04 28 2245 0 L4600 6C517
OO0t 29.2545.0 L4000 0O
Capital Ouags Tatal

Fublic Groyady Total

N

3052 - Health Department

33

Brd e Fin__ Yown Courcil,
A

FYa2
FY23 FY21 _Depariment _Manager
[ dg_z_.qn_ﬁ S ed roved Approvef
et i 50 (O 5000
Sem Rl:‘q'\ﬂed Chavtiro 23447 LLACE) 48,000 &40 lG 000
Part tare & Sumemer Falp 21,153 ASLCCL 45000 45006 4800
Langusity v £33 53M 37 L% 14
au af el Inyurarce L4500 4500 4,300 A 00
673133 b2t Lin 27,456 743, 617 7627 03,627
Werker's Compant£an 3472 45,052 424 47433 2245
Eexiia Secwrity 44,055 62,359 @327 it 6,227
Pastann 83781 .07 L3313 £a112 £8,312
Vaurirea, Li's, Claauley 2518 282 RS 242 3,682
Heu't Irauranoa 1433110 181,342 23831 FES R ] 233,38
Unformis 5130 ¥ 5,403 5,000 4800 5,890
290,73 358,579 349,579 408 833 421,890 403,718
Encrrity 51933 000 20,800 LR
Fual GRitGan, Hotng 234 L0 3,456 ece
Chrst=os Lidng o 3L 3530 LR )
Bl &0 we €00 ()]
Latr v - Podia & Cemelenss 5291 [N £0,000 8000
Frayyound Satety Surlacing 12448 13,800 13,500 13ELO
Eguement 240 25000 3,000 0069
Sparts Equi i 2374 3650 2000 3,000
Veris 387 2000 2,000 00
Cperating Matenas 3474 L0 43.000 40,000
Faccir pumpatos bas Casal 14 550 15008 15000 15,639
Plygound LaApmert fecaret e Cant 18 558 Fotans) 210,000 20,0600
Firgrg Fusd Ingroeemracts o414 10,600 10,800 11,500
Vosiche Pathy 14797 13006 13,003 1,000
Ferslzar, Sosd, Chercals 23388 32800 32500 2002
Martorsrea & Beoar 15025 71600 22.000 22099
Pacwten, Sloig D iending 10,728 UG 11,450 11500
Ezs/gmant Rents! 140 4500 4,500 wres
Saritaln 5870 s 3,10 13 ’*Ii) 12000
Prafrabad Comdorart 1) 3200 3,500 ERLS] 4.1%8
Wirtar A Sapets 53 “ ZCC 2 AP E e
Watzrazy Treatment 0 0 ki) w0
Seanl Matemais b Fanar 5710 12 Cfll} 12,0 12000 12006
Caguizitoral Fazs k2l 740 Ha ne
25447 £20 140 479300 LEZ RS 40 At 00
Rt By 50.000 9 a 2 © i
Ewoe ) Foeld brevaviraits £0.000 0 o L} [ [«
11020 3 L] 2 2
1,597 435 1,600,438 100434 Lerany 1,672.337 1,247,363

ll) 716

85,500
3.820
3,500

620
£45,02)

13,50
0.0
100
2,000

17 100

|5.rm

12,009
M)
AT4n20

9
2
L]

1.447.363



GENERAL FUND BUDGET FY2020/21

EXPENSE

.

Doscetpton

Bortin VNA Copartment Total

3054 - Social & Youth Services

51 Wiages Salarics

001,30 MAA Q 21306 LCoCe
Q2130 3ed 0.41124 (CL0G
01 30 30040 51154 [CC00
G 0 WEA D 31400 LN
1 ) MEA 0.51510 CLgin
Q01 20 M4 ¢ S1804 00000
01 30,3064 .51820. 0C00C
Wagan-Selarins Tatel

52 Fringe Benafita
Ot 33 M54 0 62010 CL000
001 20 X044 0.52°(0 (LC0
001 ) 3054 0 52w 46 (i
00130 X500 82200 ()
Q91 30 3004 0,527 (LD
Frirga Bancfity Totsl

$) ProfescioralTechnical
00120 344 053701 (CCC0
001 X 3054 0 53430 (L0
001 30 WAL 0 SN Clonn
001 30 3044 053407 (0000
031 3D BOEA 0 E3482 (0O0E
G0N 20 B4 0 43484 L0000
A1 I0D.IEA 0 L3514 CECCO
G014 203064050543 (0000
QI 30 Xt 0 B 00LO0

Dapaiment Heay

Mg Manain b Poperal

Seteetyy-Youlh Serotea

Certene

Mart Gy & Burinos Heip

Longnity

17ty of Heaks Fauracs

Warkera Carginuaton
Somal $acurily

Paniion

tnpgance, Like, Dsntilty
Heeltm e

»
Erarg Housrg assst
Leey Prevonten Conrei’ Goard
Weeth Grarl

Ariwnde Payviaw Bowrd
Prefosaions! Cewmbnmad
Micage

Orpaniryioral Fecs

ProfesslanalTechrical Tolal

Fecial § Youth Services Tolsl

3055~ Senior Services

13 ¥agesSalaries
€130 2065655 100.00000
€01 33.2955.0.54129 00002

Wages-Salarhen Total

G2 Feinga Baoults

Gupatrant Hoad

Mt Manzgart Ferzerrel
Ern Celle Parsceai
Vitnptne

Commsyen Biotares
Ovetens

e 4 Bumeret Heln
'y
o viasth nurarca

-/

Fr22
FY20 FY It Depsrimant  Manager Brd of Fin_ Tawn Council
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