Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 7, 2022 iy S

SUBJECT: Update from the Advisory Committee for the Affordable Housing Plan

Summary of Agenda Item:

The Town Council created an Affordable Housing Plan Advisory Committee. The purpose of the
Committee is to prepare a draft affordable housing plan for consideration by the Town Council.
Pursuant to the Connecticut General Statutes § 8-30j, each municipality must prepare/amend,
adopt, and submit an affordable housing plan by June 1, 2022, and at least once every five (5)
vears thereafter. The Town hired FHI Studio to assist in the preparation of its Affordable
Housing Plan in coordination with the preparation of an update to the Town’s Plan of
Conservation and Development.

Since its creation in late 2021, the Affordable Housing Plan Advisory Committee has worked to
prepare the draft Plan with the assistance of FHI, Corporation Counsel and Town staff. The
Committee conducted community outreach meetings (including a meeting at the Senior Center),
it conducted a survey. and it met with developers, realtors, banks, mortgage brokers. Town
Departments, and the Central Connecticut Health District. It gathered information on the history
of affordable housing in Berlin, the need for affordable housing, and land use and zoning issues.
The Committee also had a joint meeting with the Plan of Conservation and Development
subcommittee of the Planning and Zoning Commission and started to discuss the community
values statement, and plan goals. strategies, and actions. Additional meetings are planned, and
the Affordable Housing Plan Advisory Committee expects to submit a draft Plan for Town
Council consideration in April.

Actions Needed:

None
Attachments:

PowerPoint presentation from the February 24 joint meeting of the Affordable Housing Plan
Advisory Committee and the Plan of Conservation and Development subcommittee of the
Planning and Zoning Commission.

Prepared By:
Maureen Giusti, Acting Town Planner
Jim Mahoney, Economic Development Coordinator
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Berlin Single Family Homes

Distribution of Single-Family Home Sales (2020)

Source: Redfin Market Data

Distribution of Single-Family Home Sales (2019)

Source: Redfin Market Data

CHFA Price Limit; $367,580
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Agenda Item No. 6
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: February 23, 2022

SUBJECT: Allowing taxpayers to vote in the Referendum

Summaryv of Agenda Item:

The Town Council should vote to allow any person who is a citizen of the United States, of the
age of eighteen (18) years old, and who is liable to the town for taxes assessed against him/her
on an assessment of not less than one thousand ($1,000.00) on the last completed grand list of
such town to vote in the budget referendum on April 26, 2022.

Action Needed:

Move to allow any person who is a citizen of the United States of the age of eighteen (18) years
or more who, jointly or severally, is liable to the town for taxes assessed against him/her on an
assessment of not less than one thousand ($1.000.00) on the last completed grand list of the town
to vote in the budget referendum on April 26 and May 24, 2022,

Attachments:

None

Prepared By: Kate Wall, Town Clerk (ﬁ&‘/
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Join Zoom Meeting
https://berlinct-gov.zoom.us/i/§60322120042pwd=0UJkTXpnaOR3TF VsQkx0aEITOXFXdz09

Meeting 1D: 860 3221 2004
Passcode: 201019

1-929-205-6099 (New York)

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, March 1, 2022
Town Council Chambers
Remote Meeting
7:00 P.M.

A. CALL TO ORDER

Mayor Kaczynski called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

Those in attendance were: Councilor Jack Fazzino
Mayor Mark Kaczynski
Councilor Brenden Luddy
Councilor Charles Paonessa
Councilor Mike Urrunaga
Councilor Donna Veach

Those absent: Councilor Peter Rosso
Also in attendance: Town Manager Arosha Jayawickrema

Corporation Counsel Jeffrey Donoftio

D. AUDIENCE OF CITIZENS

None

E. MAYOR’S UPDATE

A combined Plan of Conservation and Development & Affordable Housing Plan Advisory
Committee meeting was held on February 24",

Mayor Kaczynski attended the February 23rd Board of Education meeting and stated that the mask
mandate was ended. Some residents were upset that the Social Justice and Equity Committee had
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been disbanded but Board of Education President Julia Dennis stated that it was going to be
revisited.

A Special Meeting of the Community Senior Center Advisory Committee was held on February 24
with a presentation and discussion with the Meriden-New Britain-Berlin YMCA. The Committee

will be gathering the information they have obtained to present to the Town Council by April.

MEETING AGENDA — Immediately Following the Mayor’s Update

. CONSENT AGENDA:

Topic re: Accept donations to the Berlin Animal Control Donation Account for $ 20.00 and Pet
food valued at $50.00. — Animal Control

Topic re: Accept monetary donations totaling $3,353.66 for the Berlin Peck Memorial Library
and deposit $1,500.00 into the library agency account to be used to purchase children’s books
by African American and Latinx authors and deposit $1,851.68 into the friends of the library
miscellaneous account for the purchase of 3 adult programs, child/teen program supplies, 7
museum passes and coffee supplies and deposit $1.98 into the friends of the library credit card
account for the purchase of child/teen program supplies and move to accept the donation of
books with an estimated value of $78.97 to be added to the collection. — Berlin-Peck Memorial
Library

Topic re: Accept the donations of $95.00 and appropriate the funds to the Supplies
Expenditure Account. — Police Department

Topic re: Approve Alex Joslyn of J&S Soccer Camps, LLC to charge a registration fee of $50
for the J & S Youth Soccer Camp which will take place April 11 — 15, 2022 from 9:00AM to
12:00PM on Sage Auxiliary Field at Sage Park. The camp will have approximately 25 children.
— Parks and Recreation

Topic re: Approve Berlin High School to be able to sell food, beverages and charge an entrance
fee of $275 per team for the Lineman Challenge Competition on Saturday, July 9, 2022 at Sage
Park; Scalise Field and Sage Auxiliary Field from 8:00AM 3:00PM. — Parks and Recreation

Topic re: Approve waiving estimated field usage fees not to exceed the amount of $9,170 for
the 2022 Nutmeg State Games to be held at Scalise Field, Sage Park Auxiliary Field and
Baretta Field from July 14 through July 31, 2022. — Parks and Recreation

Topic re: Approve Berlin Little League to be able to sell food, beverages, ice cream, candy, and
merchandise for the 2022 baseball season at the following locations: Petit fields, Garrity and
Pulcini, Dennehy and Centurelli fields. — Parks and Recreation

Topic re: Approve acceptance of the donations to the fishing derbies in the amount of $1,550
for the Berlin Parks and Recreation Departments youth fishing derbies to be held on Saturday,
April 23, and Saturday, April 30, 2022 at Sage Park Pond from 8 AM to 10 AM. — Parks and
Recreation

[N
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Topic re: Approve John Paul Demko and Max Delorenzo of P & Q Enterprises LLC to charge
a registration fee of $175 for the Central CT Youth Football Camp taking place June 15, 16,
and 17, 2022 or possibly June 20 — 24, 2022 from 9:00AM to 12:00PM for approximately 65
children at Scalise Field. — Parks and Recreation

Councilor Luddy moved to accept the Consent Agenda as presented.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)

NEW BUSINESS:

Topic re: Report out from Central Connecticut Health District

Central Connecticut Health District (CCHD) Director of Health Charles Brown stated that this
presentation is given annually to member towns although due to Covid there was no annual update
last year.

The CCHD is one of 20 regional public health departments in Connecticut and was founded in 1996.
It serves residents of Berlin, Newington, Rocky Hill, and Wethersfield with a combined population
of nearly 97,000. Their office is located in Rocky Hill and employs 14 full-time employees
including three Covid-19 grant funded positions, they receive oversight from a 14-member Board of
Health made up of board members appointed by their member towns which includes three members
from Berlin.

CCHD revenues come from town contributions, program revenue, grants, and interest income.
CCHD expenses include salaries, employee benefits, operating costs and contracting.

Mr. Brown explained that Public Health’s primary focus is the population as a whole whereas Health
Care’s focus is on the individual. Public Health intervention includes assessment, policy
development and assurance that those policies are followed. The outcome of Public Health is to
provide a healthy community.

The purpose of a Public Health Agency is to prevent epidemics and the spread of discase, protect
against environmental hazards, prevent injuries, promote and encourage healthy behaviors, respond
to disasters and assist communities in recovery, and to assure the quality and accessibility of health
services.

Covid-19 data for Berlin as of February 23, 2022 included 3.417 cases, 47 deaths, and 15,754 people
tested. Berlin had 100% of their elderly residents vaccinated against Covid-19 soon after the vaccine
was available which was crucial to protecting that vulnerable population.
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CCHD Covid-19 response activities included vaccination of vulnerable populations, daily reporting
of cases to member towns, contact tracing, health education, technical support for schools, being
subject matter experts for the press and residents, providing regional support of other local health
departments, and distributing PPE to medical providers and long-term care facilities.

Besides the services provided during the Covid-19 pandemic the CCHD also provided over 1,300 flu
shots and disease follow up for illnesses such as salmonella and lead poisoning in children. They
also worked to prevent epidemics and the spread of mosquito and tick-borne diseases. The CCHD
has also responded to the opioid crisis by being the convener of local response agencies in their
member towns.

Environmental health services provided by the CCHD include providing inspections, responding to
complaints, and providing home visits with asthma patients, as well as radon kit distribution and lead
poisoning prevention. During Covid-19 these services continued by adapting and developing
alternative ways to provide them.

Emergency Preparedness Planning continued with flu clinics acting as drills for medical
countermeasure dispensing and preparing for flooding and other natural disasters.

The CCHD continues to prepare and adapt for the future with the sanitary code revision being
adopted and providing community health assessments for their member towns and improved
planning for future needs.

Mayor Kaczynski thanked Mr. Brown for the report and his continued work for the Town of Berlin
and other member towns.

NO ACTION NEEDED

Topic re: Update by Jacunski Humes Architects, LLC on the Police Department Locker
Project. — Public Works

Public Works Director Mike Ahern stated that last year the Town Council referred the Police
Department Locker Room renovation project to the Public Building Commission (PBD) with the
intent to determine the cost and feasibility of expanding and renovating that facility. Jukunski
Humes Architects (Jukunski Humes) was hired to review the overall plan as well as determine how
the locker rooms can be phased into that renovation. Brian Humes of Jukunski Humes is providing
his company’s findings tonight.

Mr. Humes began his presentation by stating that Jukunski Humes of Berlin has led the State in
public safety experience and currently has more public safety work than any other architecture firm
in Connecticut.

Regarding the proposed plans for the Town of Berlin Mr. Humes first provided a plan of the existing
Town Hall lower-level floor plan and stated that the Police Department is not using the space in the
most efficient manner as they have had to conform the space to their needs over time.

Mr. Humes then provided a proposed lower-level floor plan that improves the efficiency of the space
and shows expansion into the Board of Education (BOE) storage area which increases the Police
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Department space by approximately 4,000 square feet. He explained that his firm then needed to
determine how to best utilize that 4,000 square feet and what the rest of the Police Department space
becomes if areas are vacated and moved into the new space.

To determine what was most needed by the Department Jukunski Humes used the Space Needs
Assessment that had been endorsed by the Police Department and the Police Commission and
reviewed the needs to determine what would be a priority for the space if it did become available. In
addition to interior renovations there was also a request to provide carport structures for the cruisers
and fleet vehicles. Thirteen spaces are being proposed which would be the primary site
improvement for the project.

When Mr. Humes presented the plan to the PBC. he informed them that it did not support a
completely ADA accessible facility because the public does not have access to a handicap accessible
restroom. Therefore, his firm was tasked with making the public restroom, along with the
dispatcher’s restroom, ADA accessible. These two items are the only areas that they are expanding
the footprint of the building.

Along with the Board of Education space that is being considered for use by the Police Department,
Jukunski Humes looked at the area of Town storage that is currently being utilized as a food pantry
for the Social Services department.

Mr. Humes stated that the proposed plan received support from the Police Department, the Police
Commission, and the PBC. Jukunski Humes was then asked to determine if the project could be
done in phases while making sure the Police Department remained fully operational.

A plan showing the proposed phases of construction was shown to Town Council with phase one
including renovation of the BOE storage area and new ADA compliant restrooms taking about SixX
months, phase two including renovations to the former locker rooms and prisoner processing area
taking about four months during which time the department would need to utilize neighboring
departments for prisoner processing and detention, and phase three including renovation to the
training classroom taking about two months. An additional phase that would include construction of
the carport canopy and conversion of the town hall storage area can be incorporated into any phase.

Jukunski Humes then obtained the services of a professional cost estimator for hard costs then added
those to the soft costs and broke down the costs by phase. Built into the number is a 10 percent
estimating contingency as well as a 3.5 percent escalation factor. Mr. Humes added that the main
building renovation is $235.29/square foot which is less than half of current new construction

Mr. Humes provided photos of recent police department renovations which included locker rooms
with large lockers and storage areas, prisoner processing booking rooms which provide separate
areas for prisoners and officers which provide for officer safety, and fitness areas which have been
shown to boost morale. He added that the current sally port is tight and does not provide for officer
safety. the plans provide for two larger ports with the second port allowing for evidence-vehicle
holds. A new training room would allow for public access to Police Commission meetings or other
public events without allowing public access to staff areas. Covered carports have become a year-
round need as they provide for faster response during snow events and provide protection from heat
and sun for the electronic equipment now being installed in vehicles.
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Mr. Humes stated that accreditation standards in the Police Accountability Act require facilities to be
accredited and this plan will support those accreditation requirements.

Public Works Director Ahern stated that the PBC would like to move forward with this project and
asked Jukunski Humes to break out the design-bidding phase in advance to see the cost which would
be between $250,000 and $300,000. He added that the Police Department has a bonding
appropriation for over $900,000. The PBC is looking at a two fiscal year approach for phase one
which is about $3.4 million

Councilor Veach asked if the 15% contingency is realistic due to current market conditions for
building materials. Mr. Humes stated that the professional cost estimate only assumes an escalation
into the summer or fall of 2022. If the project is delayed further those numbers would change.

Councilor Luddy stated that he likes the phased approach for the project and thanked the BOE for
giving up space for this project.

Mr. Humes added that he does not see this project as a temporary fix but as a 20-plus year solution
for the Police Department. Potential future growth would be in the locker room area as patrol staft
increases.

Police Chief Matthew McNally stated that he was involved in the Danbury Police Department
renovation a number of years ago, as well as with the building of their new Police Department. He
believes that the renovation will improve morale and the flow of function looks good, his only
concern is for expansion in the future. Chief McNally added that he liked the training room and
added it could even be used to generate revenue.

Finance Director Kevin Delaney stated that there are a few options to pay for this project, one of
them being bonding. Another option for funding, especially if the project is phased in, is to
incorporate the capital costs into the budget. Mr. Delaney stated that the Board of Finance has stated
that they do not want to bond.

Mayor Kaczynski stated that with this project and the proposed Community/Senior Center it would
be a good idea for the Town Council to get together with the Board of Finance to discuss funding
options.

NO ACTION NEEDED

Topic re: Appropriate $5,348,046.16 of America Rescue Plan (ARPA) grant funds to the
HVAC Upgrades account in the American Rescue Plan fund, pending approval by the Board
of Finance. — Finance Department

Finance Director Kevin Delaney stated that under the American Rescue Plan Berlin was awarded
just over $6 million in grant money to address issues that arose from the Coronavirus pandemic.

In May of 2021 the US Treasury (the Treasury) published the Interim Final Rule describing eligible
uses of the State and Local Fiscal Recovery Funds. In January of 2022 the Treasury issued the Final
Rule stating where and how these funds can be used. The areas discussed for use at a Joint Board of
Finance/Town Council meeting in early 2021 still remain available, however the Treasury did
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provide an expanded opportunity to offset a revenue loss of up to $10 million as a standard
allowance which provides for additional options and more streamlined reporting. That money can
then be used for governmental services such as road building and maintenance, environmental
remediation, and purchasing of emergency vehicles.

The Town has already appropriated $700,000 into the fiscal year 2022 budget which will be
classified as revenue loss. However, if the Town wants to take into account the lost revenue
calculation and use the money for general services that needs to be identified by the April 30, 2022
reporting period. This is a one-time option to decide between the formula or the assumed amount.

The Town also has the option of appropriating the additional $5 million-plus for other areas. The
project that has been identified is the HVAC system upgrade at all three elementary schools which
has a projected cost of $15 to $20 million. Using these funds would provide a substantial down
payment for the project and the Governor has proposed a $90 million HVAC grant program in his
recent fiscal year 2023 budget submission which could assist the project.

Mayor Kaczynski questioned the total cost of the project and Finance Director Delaney stated that
they originally figured about $2-3 million per school but as they got through the design those figures
increased.

Councilor Veach stated that in meeting with other State Representatives there is the possibility of
50% matching grant funds being available from the State for HVAC as Mr. Delaney mentioned
above. Economic Development Coordinator Jim Mahoney stated that getting plans in place for the
HVAC project would put the Town in a good position to compete for the grant funds.

Councilor Veach added that since those State grant funds may be available for the HVAC project
perhaps these ARPA funds could be shifted to other priorities of the Town. Mr. Delaney reminded
the Council that the ARPA funds must be used to address those that were harmed by or negatively
impacted by the Coronavirus.

Mayor Kaczynski suggested that this item be tabled for now to reconsider other funding options for
the HVAC project as well as determine other areas the ARPA funds can be used. The Town
Manager added that it needs to be understood that $90 million of State funds spread across 169
towns will not necessarily lead to a large grant to the Town for the HVAC project.

NO ACTION TAKEN

4. Topic re: Refer to the Planning and Zoning Commission for a Section 8-24 review the plan for
the Town and BOE to lease space in McGee and Hubbard Schools to the YMCA for the
purpose of operating its daycare services program. — Board of Education/Facilities

Berlin Public Schools Director of Operations Jeffrey Cugno stated that at the July 20, 2021 Town
Council meeting the Town Council approved the proposed Facility Use and Rental Agreement
between the Town of Berlin and the Meriden-New Britain-Berlin YMCA for use of space at
Hubbard Elementary and McGee Middle Schools for daycare facilities.

As the YMCA will be leasing a Town facility the plan must be referred to the Planning and Zoning
Commission for a Section 8-24 review.
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Councilor Luddy moved to refer to the Planning and Zoning Commission for a Section 8-24 review
the plan for the Town and BOE to lease space in McGee and Hubbard Schools to the YMCA for the
purpose of operating its daycare services program.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)

Topic re: Approve a bid waiver for Show Lighting, Corp. of Berlin, CT and authorize a
purchase order increase up to $25,000 for repairs to the Catherine M. McGee School
auditorium stage lighting system as this is in the best interest of the Town. — Facilities

Director of Facilities Doug Solek stated that the 40-plus year-old auditorium stage lighting system at
McGee Middle School needs replacement of major control components. Several of the components
are available through retrofit options, along with equipment saved from the Berlin High School
auditorium lighting system prior to renovation.

Show Lighting Corp of Berlin has serviced the existing equipment for 30 years and has offered
several repair options with cost saving measures to further extend the existing system until
substantial upgrades can be funded.

Councilor Luddy moved to approve a bid waiver for Show Lighting, Corp. of Berlin, CT and
authorize a purchase order increase up to $25.000 for repairs to the Catherine M. McGee School
auditorium stage lighting system as this is in the best interest of the Town.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)

Topic re: Authorize the Town Manager to increase the pre-referendum fee and existing
purchase order by $100,000.00 as a contingency for Quisenberry Arcari Malik, LLC, to
continue to support the Senior/Community Center project, as this is in the best interest of the
Town. — Public Works

Public Works Director Mike Ahern stated that the Public Building Commission (PBC) is requesting
to secure a contingency of $100,000 for Quisenberry Arcari Malik, LLC (QA+M) to provide as-
needed support to the Town Council Advisory Committee, revise the schematic design and
associated cost estimates in response to anticipated requests from the PBC and Town Council, and
provide other support in preparation for public referendum
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Mayor Kaczynski stated that his only concern is that he would rather wait until the information being
compiled by the Community/Senior Center Advisory Committee is returned to the Town Council
and suggested that the PBC return to Council at a later date with this request.

NO ACTION TAKEN

7. Topic re: Authorize staff to submit a change of use application to the Connecticut Department
of Health to permit open space use in combination with future water supply use of the Town of
Berlin and Berlin Water Control District owned, 66-acre parcel at the rear of Woodlawn Road
(Map 10-1, Block 83, Lot 16). — Economic Development/Water Control

Economic Development Coordinator Jim Mahoney stated that the Town owns a 66-acre parcel at the
rear of Woodlawn Road that is registered with the Connecticut Department of Public Health (DPH)
as a potential future water supply source although there are no imminent plans to use is for that
purpose. The property is adjacent to new development at 404 Berlin Turnpike as well as 550-554
Berlin Turnpike which has an application for mixed-use development pending before the Planning
and Zoning Commission.

FHI was hired to create a concept plan for potential open space use of the parcel and although the
property has significant wetland areas the FHI study concluded that there is good potential for open
space use. The Conservation Commission has endorsed the submission of a change of use
application to the DPH.

Water Control Manager Ray Jarema stated that this well goes back to 1966. The Berlin Water
Control does not want to give up the diversion permit for the well as there is a two-year permit
process. Although there are some water quality issues it is a high producing well and has potential
to be a well field in the future.

The DPH does not allow the property to be sold without another utility having first option, however
a change in use can be applied for and passive use is allowed. The Berlin Water Control
Commission approved moving forward with the change of use application.

Councilor Luddy moved to authorize staff to submit a change of use application to the Connecticut
Department of Health to permit open space use in combination with future water supply use of the
Town of Berlin and Berlin Water Control District owned, 66-acre parcel at the rear of Woodlawn
Road (Map 10-1, Block 83, Lot 16).

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)

8. Topic re: Authorize the Town Manager to enter into a purchase agreement with Roger Svensk
for acquisition of a one-acre property and a 0.1-acre easement on Reservoir Road for a price of
$42,000, subject to review and approval of Corporation Counsel. This motion replaces the
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$40,000 purchase agreement for the same property previously approved by the Town Council
on January 18, 2022. — Economic Development

Economic Development Coordinator Mahoney stated that the Town Council previously authorized
the Town Manager to enter into an agreement with Roger Svensk to purchase a one-acre strip of land
on Reservoir Road.

After further investigation it was determined that there is a steep slope where the parcel meets
Timberlin Park and that a future trail would be better routed along the south side of the parcels
before entering Timberlin.

The current property owner has agreed to include an easement along a ten-foot strip on the southerly
boundary of the parcel for a cost of $2,000. A modification of the previous authorization by the
Town Council is needed to increase the purchase price.

Councilor Luddy moved to authorize the Town Manager to enter into a purchase agreement with
Roger Svensk for acquisition of a one-acre property and a 0.1-acre easement on Reservoir Road for a
price of $42.000, subject to review and approval of Corporation Counsel. This motion replaces the
$40,000 purchase agreement for the same property previously approved by the Town Council on
January 18, 2022.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)

Topic re: Waive the bidding process and authorize the Town Manager to enter a contract
amendment with Loureiro Engineering of $8,850 for additional 2022 services related to 889
Farmington Avenue with the cost be charged to the Municipal Brownfields Grant account, as
this is in the best interest of the Town. — Economic Development

Economic Development Coordinator Mahoney stated that the Town requested that Loureiro
Engineering provide them with a proposal for additional services expected to be required in 2022 on
the 55 Steele Boulevard (fka 889 Farmington Avenue) project. The two main items are additional
general consulting services and an additional round of ground water testing.

Councilor Luddy moved to waive the bidding process and authorize the Town Manager to enter a
contract amendment with Loureiro Engineering of $8.850 for additional 2022 services related to 889
Farmington Avenue with the cost be charged to the Municipal Brownfields Grant account, as this is
in the best interest of the Town.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski
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Vote being 6-0 (MOTION CARRIED)

10.

11.

12.

I. APPOINTMENTS:

1. Board of Ethics - Alternate —Term would be until January 31, 2025. Can be filled with a D or
Ll

2. Cemetery Committee — Alternate — Vacancy -Term would be until January 31, 2027. Can be
filled witha D, R or U.

3. Commission for Persons with Disabilities — Vacancy -Term would be until January 31, 2025.
Can be filled with a D, R or U.

4. Conservation Commission - Alternate — Vacancy -Term would be until January 31, 2026. Can
be filled with an R or U.

5. Constables — Vacancy -Term would be until December 2023. Can only be filled with D or U
(with no more than a bare majority to be from one political party (Section 8-6)).

6. Constables — Vacancy - Term would be until December 2023. Can only be filled with D or U
(with no more than a bare majority to be from one political party (Section 8-6)).

7. Constables — Vacaney - Term would be until December 2023. Can only be filled with D or U
(with no more than a bare majority to be from one political party (Section 8-6)).

8. Historic District Commission — New term would be until January 31, 2027. Can be filled with a
D, RorU.

9. Inland Wetlands & Water Courses Commission — Vacancy — Term will be until January 31,

2024. Can be filled with a D or U.

Parks and Recreation Commission — New term would be until January 31, 2025. Can be filled
witha D. R, or U.

Plainville Area Cable Television Advisory Council (PACTAC) —2 Vacancies — New terms
would expire on June 30, 2023. Can be filled with a D, R or U. There are only two members
from Berlin for this board.

VNA — Vacaney - New term would be until January 31, 2024, Can be filled with a D, R or U.

Councilor Luddy placed in nomination the name of Cynthia Costa (R) of 15 Tanglewood Court
for appointment to the Berlin VNA.

Mayor Kaczynski asked if there were any further nominations. There being no further
nominations. he declared the nominations closed.

11
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Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski.

Vote being 6-0 in favor of Cynthia Costa (R) to serve on the Berlin VNA. Term ending January
31, 2024.

13. VNA — Vacancy - New term would be until January 31, 2025. Can be filled with a D, R or U.

14. VNA — Vacancy - New term would be until January 31, 2025. Can be filled with a D, R or U.

15. Water Control Commission —Vacaney -New term would be until January 31, 2023. Can be
filled witha D, R or U,

Councilor Luddy placed in nomination the name of Liam Mitchell (R) of 1005 Kensington Road
for appointment to the Water Control Commission.

Mayor Kaczynski asked if there were any further nominations. There being no further
nominations, he declared the nominations closed.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski.

Vote being 6-0 in favor of Liam Mitchell (R) to serve on the Water Control Commission. Term
ending January 31, 2023,

16. Water Control Commission —Alternate - Vacancy -New term would be until January 31, 2024
Can only be filled with a D or U.

17. Zoning Board of Appeals - Alternate — Vacancy — Term would be until January 31. 2024. Can
be filled with D, R, or U.

J. TOWN MANAGER’S REPORT:

o The Berlin Police Department Workers Comp memo previously approved by Town Council
was received back from Legal Counsel and reviewed by the Iraternal Order of Police. All
are in agreement and the document was signed.

e Berlin Police Pension program — The Town Manager and Finance Director have met with the
actuaries to discuss plan scenarios. More information will be presented to the Town Council
when it is available.

e Golf Commission — At the March 17" Golf Commission meeting a recommendation will be
made to the Town Manager regarding outsourcing of the maintenance of Timberlin Golf
Course. The numbers show a savings however the course is preparing to open for the season
and there will be time involved for Town Council approval, legal review, and Blue-Collar
Union review. The Town Manager also mentioned to the Golf Commission that he is
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planning to combine the Golf Director’s position with the Golf Pro. Therefore, the Golf
Commission has agreed to table the discussion of maintenance outsourcing for the time
being.

VNA Director/Clinical Supervisor Barbara Vujs will be leaving as she is moving out of state.

The wearing of masks at the Berlin-Peck Library is now up to the individual, following the
Board of Education’s removal of the mask mandate in schools. Covid cases have been
decreasing in Berlin.

Electronic communication to Town residents — The Town Manager along with Town Clerk
Kate Wall and Director of Community, Recreation and Park Services Jen Ochoa viewed a
demonstration by TextMyGov which provides Town information to residents who sign up for
text notifications. The system will be shown to department heads next week.

The Board of Education (BOE) and Town budgets will be presented to the Board of Finance
(BOF) at their meeting on Wednesday March 2, 2022 at 7:00 p.m. Budget Workshops are
scheduled for March 9" and 16™ when the BOF will ask questions and make adjustments to
the budgets. On March 29" Budget Forums will be held at 1:00 p.m. at the Berlin Senior
Center and 7:00 p.m. at Berlin High School where the BOE and Town budgets will be
presented.

If the BOF accepts the budget on that date the Town Council has five days to accept it and
return it to the BOF to set the mil rate. The Town Manager encouraged Council members to
become familiar with the budget now and attend the BOF meeting of March 2" a5 well as the
workshops.

The Budget Referendum will be held at the end of April.

K. SPECIAL COMMITTEE REPORTS:

M.

None

COUNCILORS’ COMMUNICATION:

Councilor Fazzino stated he was impressed with the student that presented her Capstone project on
the stock market in front of a very large audience at the February 23rd Board of Education meeting.

ACCEPTANCE OF MINUTES: February 15, 2022

Councilor Luddy moved to accept the Town Council Meeting Minutes of February 15, 2022.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)
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N. ADJOURNMENT:

Councilor Luddy moved to adjourn at 9:28 p.m.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Fazzino, Councilor Luddy, Councilor Paonessa, Councilor
Urrunaga, Councilor Veach, Mayor Kaczynski

Vote being 6-0 (MOTION CARRIED)

Submitted by,

Kathryn Wall
Clerk of the Meeting
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