Join Zoom Meeting
https://berlinct-gov.zoom.us/j/82449340364?pwd=RCs5WCt2VHZ1L253a1QrZC9PZk04UT0OS
Meeting ID: 824 4934 0364

Passcode: 053300

Phone: +1 929 205 6099 US (New York)
Community / Senior Center Advisory Committee
Thursday, February 3, 2022 @ 6:00 PM
Board of Education Conference Room
Regular Meeting

1. Callto Order
2. Rollcall
3. Audience of Citizens
4. Approval of Minutes, January 20, 2022
5. Presentation and Discussion with Tom Salimeno, Public Building Commission
6. Presentation and Discussion with Kevin Delaney, Town of Berlin, Finance Director
7. Discussion regarding rescheduling of John Benigni, CEO Meriden-New Britain-Berlin YMCAs
8. Open Discussion

9. Adjournment



Join Zoom Meeting

htips://berlinct-gov.zoom.us/i/86402791875 7pwd=WmNIUEINSWRXRUxnZmEqZFF5¢VAPZz09
Meeting 1D: 864 0279 1875

Passcode: 358997

Phone: +1 929 203 6099 US (New York)

Community / Senior Center Advisory Commifttee
Thursday, January 20, 2022 @ 6:00 PM
Board of Education Conference Room
Regular Meeting

1. Call to Order
Chairman Luddy called the meeting to order at 6:01 p.m.
2. Roll Call

Attendance:
Members Present: Donna Bovee, Dave Cyr, Barbara Gombotz, Chairman Luddy, Tim Grady, Mike Urrunaga
(arrived at 6:08 p.m.}

Members Absent: None.

Staff Present: Director of Community, Recreation and Park Services Jennifer Ochoa

3. Audience of Citizens

Tim Thurston, 100 Saw Mill Drive
Mr. Thurston said not having a community/senior center is a disadvantage becanse some of the high school
teams must travel to the Meriden YMCA for practice.

Dan Thurston, 16 Conlin Way

Mr. Thurston is the swim and dive coach at Berlin High School and added that transportation to those out-of-
town YMCA facilities is an issue on snow days and thanked the committee for ali of their work. Mr. Cyr asked
if there was a reason why we did not add a pool when the high school renovation took place. Ms. Zagorski
added that it was a Renovate as New (RNV) project because we could not get to the point of building a new
facility. Nothing can be added on to this type of project, it must be done using the existing square footage. Mr.
Luddy said the reimbursement rate is probably better, lower rate.

Jan Zagorski, 63 Grandview Drive

Ms. Zagorski said the Berlin High School swim team travels to Meriden or Plainville YMCA to practice and the
town is paying for transportation to those facilities. Also, other towns have pools that run successful all day
programs. Mr. Cyr asked about the diving boards at Percival Pool, but Ms. Zagorski said it is a liahility and the
pool is not open for that long.

Approval of Minutes, December 2, 2021

Ms. Gombotz requested a revision to the December 2, 2021 minutes to add that she asked if the committee
could use grant money to hire a consultant to research funding.

Ms, Bovee moved to approve the December 2, 2021 minutes.

Seconded by Mr. Grady.



Those voting in favor: Ms. Bovee, Mr. Cyr, Ms. Gombotz, Mr, Grady, Mr, Urrunaga
Chatrman. Luddy abstained as he was not at the December 2, 2021 meeting.
Vote being 5-0-1 (MOTION CARRIED).

4. Discussion of site visit:
a. Windham Community Center — Ms. Bovee shared notes from the tour and provided the aquatic
membership fees schedule. See attached below. Mr. Urrunaga added that Windham’s set-up is smaller
than what the Town of Betlin would want and the pool is not competition size. They were able to add
a wrestling gym for the wrestling team. Also, there is a clear divide between the senior center and
community center and not sure that we would want that in our design. Also, they did a nice job of
taking advantage of the area around them, the way the doors opened up in the senior center and they
could hear the nearby concert. Mr. Grady asked how big the pool is. Mr. Urrunaga said it is not
competition size, a smaller pool. Mr. Luddy asked if they had separate facilities, or new concept. Ms.
Bovee said she thinks their community center was relatively small and they had a separate senior
center. Ms. Bovee added that tall handicap toilets are also needed in our design.

b. Rocky Hill Community/Senior Center — see attached notes below. Chairman Luddy added that
furniture fNixtures and equiptent are an issue at all of the places. The Rocky Hill facility is not what
the Town of Berlin is looking for, but it is nice. Director of Comimunity, Recreation and Park Services
Jennifer Ochoa said the offices are all together in one place which is good, but the weight/exercise
room was too small and only open to seniors during the day and not open in the evenings to the general
public. Superintendent of Recreation Dennis’s notes said flooring was scratched up from chairs, good
front entrance and they had TV displays on the wall with activities listed.

¢. Meriden YMCA - see attached notes below, Mr. Luddy added that the facility is older, but in good
shape. Mr. Grady said it is very well run, they are sharp and know what they are doing. M. Benigni,
CEO of the Meriden YMCA will be at the February 3, 2022 Community Senior Center Advisory
Committee Meeting to discuss further.

5. Confirmation of future site visit:
a.  Puinam YMCA — Tour will be held on January 28 at 9 a.m. with Amanda Kelly, Executive
Director and possibly a facilities staff member. Mr. Cyr, Mr. Grady and Mr. Urrunaga will attend.

6. Discuss [uture meeting attendees and prepare questions
b. John Benigni, Meriden/New Britain/Berlin YMCA (Febrary) - The committee was asked to
prepare questions for Mr. Benigni in advance and Ms. Bovee handed out a draft document,

Since there are a few other YMCA’s already nearby — Southington-Cheshire YMCA, Whecler
YMCA serving Plainville/Burlington/Farmington/Bristol/Plymouth area and Meriden YMCA,
does the Town of Berlin need a YMCA. Question # 1.e asks if the YMCA would do a feasibility
study and Ms, Bovee can add in what is the saturation point. Mr. Benigni might already have
done a study on that.

Mr, Urrunaga asked if the YMCA hires a professional fundraising company. The project needs
the support of the town and hasn’t gone on to that step yet. Chairman Luddy asked about the
timeframe from beginning to end. How many years of fundraising before shovel to ground stage
and construction. Ms. Bovee added that would be a good question to ask the Putnnm YMCA
during the site visit. Also, the older Meriden YMCA facility was S7M twenty years ago and they
were short on funding and had to borrow $1M from the town and the amount was later paid back.

Mr. Urrunaga asked to re-word question # 4 and Director of Comnnity, Recreation and Park
Services Ochoa asked to re-word Question # 3.d to how do you see collaboration with the Park
and Recereation department going.



A formal set of questions will be provided ahead of time to Mr. Benigni. Also, Ms. Bovee would
like to include the Statement of Need questions and ask how they are doing those things. The goal
is to compare the difference in Town of Berlin vs. YMCA and understand the two approaches.
Chairman Luddy added that question # 1.d discusses the different phases, going out to bid, etc.

Ms. Gombotz said that outside memberships are a concern, for example if other schools wanted
use the facility. Is it not considered strictly a Berlin facility. Also, what would a senior YMCA
membership cost. Chairman Luddy said it is $456 per year and $38 per month. There is a
membership cost, including outside membership costs. Also, who would handle the schedule and
programining, because someone like Senior Center Director Doyle is needed. That is a concern
for seniors and Ms. Gombotz will gather any additional feedback from the senior groups.

Director of Community, Reereation and Park Services Ochoa will lake any additional questions
via email from the committee members and have Chairman Luddy review them prior to sending
them out to Mr. Benigni and will include the Statement of Needs.

Tom Arcari, QA&M — Mr. Grady said more intormation is needed before speaking with Mr.
Arcari. Ms. Bovee added that any public forums should take plice before the end of the school
year. Director of Community, Recreation and Park Services Ochoa said that until the committee
has a defined project to recommend to the Town Council, public forums should not take place.
Tom Arcari should ideally come in after a project is decided and Economic Development
Coordinator Mahoney suggested doing a three phase design, as that would work better financially.
Also, after having looked at a few different town facilities, the committee has a better sense now
of what the Town of Berlin’s needs are and can make adjustments to the Statement of Needs. Mr.
Grady said the committee is missing cost and needs Finance Director Delaney to come in and
discuss what eflects it has on the mill rate, honding, and is it wise to bond. Plus, there are
operating costs involved. Ms. Bovee said the committee has the conceptual design to present to
the public and would say this is the cost and these are the changes. The committee would need to
determine what to change from that, plus or minus and the impact of it. Reaching out to the public
is needed because it provides their input and helps them better understand what you are
recommending to the Town Council. Mr. Grady said the committee could present the numbers to
the Town Council and review project costs and receive feedback. Also, discuss the conceptual
design, lessons learned and YMCA option. M. Grady said he would like to however avoid
putting in all the time and research and ending up with nothing because the taxpayers disagree.
M. Cyr said Finance Director Delaney could explain what the costs are and how long to get
funds. Before making any adjustments it is best to understand the financial impact. Also,
changing the Statement of Needs must go through respective Commissions and Town Council.

Mr. Grady said the committee would provide Finance Director Delaney with the basic framework.
The goal is to avoid making irresponsible financial decisions. Where will this put the Town of
Berlin by building a 70k sq. fi. facility. Ms. Bovee added that Newtown was S600k in operaling
cost overrun annually with local fundraising of $30k to offset fees. Mr. Cyr said to include
someone from the Public Building Commission to discuss what is the cost of this project today.
Ms. Bovee asked to also include Finance Director Delaney and T'om Arcati at the I'ebruary 3
meeting. Mr. Grady added that building material has increased, the $37M was from August 2020,
now it might cost $30M for example and the committee needs real numbers. Ms, Bovee added to
look at what to change with the conceptual design. Look al the numbers, make changes and
reductions and start a running list of them. Mr. Grady said the Town of Berlin is looking to build
a center twice the size of other ones the commitlee had looked at. Ms. Bovee said reducing the
number of rooms is something that could be easily done to minimize size. Mr. Cyr said to find out
what $37M a year ago costs today, or a year from now. Ms. Gombotz said don’t skip on things
and keep in mind that as the town grows, we don’t want to add on later. Build something that the
whole town will use and enjoy and look at that from a 20 — 30 years down the road perspective.



8.

10.

Ms. Bovee said to let the Public Building Commission decide if they want to bring Mr. Arari. The
Community Senior Center Advisory Committee will advise what we are looking for and discuss the
conceptual design and the need for a cost estimate now based on current inflation rates. The goal is
to have a November referendum.

Funding
a.  Opportunities? - The committee will start looking and identify areas to go get funding. Ms.
Gombotz said a yearly golf tournament could be held to help raise funds to maintain it. Ms. Bovee
said the local utility company, Eversource, could be a possible funding resource and that local
fundraising is needed.

b. Consultant? - Ms. Bovee said to recommend now te Town Council the need to hire someone to
focus on fundraising for the proposed facility. . Mr. Cyvr added that we don’t know yet if we are
building this. There is a concern about telling a consultant who raises funds that we want S100k,
but don’t know what to tell them yet. Ms. Bovee said that Saint Paul’s church had used a
fundraising company. Mr. Cyr said it was clear there is nothing available until you pass
referendum to apply for grants. Then you go out and might get a conple million. The fundraising
companies will come in and provide a pitch to the town. Ms. Bovee would include companies that
know state and federal funding.

Public Outreach — Chairman Luddy said the Public Building Commission hired an architect for conceptual
design. Also, Chairman Luddy wrote a letter introducing what the committee is doing that could get printed
in local newspapers. Ms, Gombotz wrote a letter 100, but agreed to use Chairman Luddy’s version and the
committee could change or add on to the informational letter. M. Cyr said it should be approved by the
Town Council and Mr. Grady added to keep it somewhat general. Chairman Luddy said the committee will
write the letter and create an agenda item to vote for it as a committee on February 3. Ms. Bovee added that
the next Town Council meeting is on February 1. Chainman Luddy and Mr. Urrunaga could present the
revised letter to the Town Council on that date.

Ms. Bovee moved to approve allowing Chairman Luddy to revise his initial press release letter to the editor
and take that to Town Council for approval on February 1.

Seconded by Mr. Grady.

Those voting in favor: Ms. Bovee, Mr. Cyr, Ms. Gombotz, Mr. Grady, Chairman Luddy, Mr. Urrunaga

Vote being 6-0 (MOTION CARRIED).

Discuss timeline/strategy of committee - The committee voted on next meeting dates, March 3, April 7,
May 3, June 2, July 7 and August 4.

The commiitee will have Finance Director Delaney, someone from the Public Building Commission and Mr.
Benigni at the February 3 meeting. Mr. Benigni will be speaking first.

Ms. Bovee moved to approve the following as next meeting dates, March 3, April 7, May 5, June 2, July 7
and August 4.

Seconded by Ms. Gombote,

Those voting in favor: Ms. Bovee, Mr. Cyr, Ms. Gombotz, Mr. Grady, Chairman Luddy, Mr. Urrunaga



Vote being 6-0 (MOTION CARRIED).

11. Open Discussion - Ms. Gombotz thanked the committee for all of their tine doing site visits and reports and
would like to see this move forward. Ms. Bovee asked if the committee members could put together likes
and dislikes for ideas to change the conceptual design. Future questions for Finance Director Delaney
include what are the costs and what happens to the curtent pool and senior center if we build this.

12, Adjournment

Mr. Unrunaga moved to adjourn at 8:17 p.m.
Seconded by Mr. Grady.
Vote being 6-0. MOTION CARRIED

Submitted by,
Alina Brown



Brandford Community House and Canoe 8rook Center

Visit - 12/1/21

Bovee notes

Background

o Papulalion 28,000 and 8,000 seniors {28.5%) ~ 8erlin 20,000 and 6,000 seniors {30%)

e Town has campetitive pool at middle school which is open atumes Lo public and ¥ {2 focations)
has a pool.

o Originat building 228 sa (4 addition 11k sq ft. - total 33k sy ft

o Addition completed in 2018 at a cost 0f $12.125 mithon

o Uownstairs is Cammunty House {Parks B Rech and upstairs is Canoe Brook Ctr (senior center)

v Gy downstalrs and used by both - pickleball popular

e More of a separation of recrealion and the senior conter

o Follaw up = Semior Ctr Dircctor's office serms to Le o good size (cheek s footape for
conslderation of our otfices) ~ NOTE @ storage important so olhices ¢o not need o store

Positives

o Dance room for senlor - very popular = senfors like mirrors; Hour has padding underneatiy for
give

o tMUltipuepose rooms - one on 14 floor; one on 27 fluor ~ divides into 3

v Large monitors around with programs fisted tor day or upcoming; senor cli s not installel
them yot

e Security system eonnccled to police dept

¢ Boltle fill statlons

o Lowercounter aren at receplionist for wheeleharr as well as highat counter {senlor director said
its required for ADA)

o Hathraoms and conference room for cach st l office arcas

¢ tully stocked kitehen off senior multipurpose rooms

o Cabinels and sinks in most meeting raoms

v Furnitiire in senior ebr ~ very nice and local, washable chalrs and Dreclor indicated cheasper tan
other places {patd from endovinent)

o Waverly Lounge - bir type set up with 1v- allowed to serve beer and wine; pravide
transportation

o Sentor Biltard room = 2 pool tables with tabte Lop shulfleboard

Lessons learned

Elevator in back entrance wirch goes up into a tounge area; camol close off lounge area
hocause elevator is there

Make sure toilets are high onos| installed [ower ones and necded o replace

tens’ uninats - do not locate near door npening!

Automatic swipes for doors — they cut it due to budget reasons but tokeep track of keys...
Mo fitness area (fitness equpment} and seniors want, bul nd room



Rranford Community House

Debbie Dennis

. Two scoreboards in the gym, on the wall, beneficlal when the gym is splitin
half and two games are running at the same time. Just notsure about
whistle and horn noises, If it Is a distraction.

« 1liked the electric dividers between the rooms upstalrs, They folded up
nicely, to the celling and the doorways folded towards thewall. They are
sound proof and it gives the room lots of flexibility.

« 1liked that many of the rooms had windows for outside views. it brightens
things up and opens up the feel of the room.

+ Lockdown area avallable in case of emergency



Branford Community Center

Tina Doyle Comments

e Front entrance for Senior Center section is not senior friendly. On a hill, with lots of stairs and
lung handicap ramps,

o Liked that both sets of offices P & i and Senior Center are behind receptionist/iront desk.
e Liked that they had conference room
s Liked that they had a type ol employee break rooin.,

¢ Lthoupht some of the space could of been better used In both sections. Seem like there was
wastad spaoce.

o Liked that they had at least one shower In rest rooms in PP & R section

¢ Likedthe cale area in Sentor Center section

o Liked that Ritchen was fully equipped with necessary apphances and equipment
¢ Liked Divider In big room i S Cte section and the way it folded ap

o Liked the equipment [AV) in the molupuipose room for wown meetingts

o Thought it was very furwarded thinking to conslder colors of florsfwalls and lighting for seniors
that might be wisually Impaired.

e Alsoliked that they had installed equipment for those hearing bapaired,

¢ tliked that they had a separate exit [or staff{hoth sections) in case they needad o get out
quickly.

o Liked seating in st center sechion that overlooked pym. Nice for grandparents to wateh Kids play
without the noise.

o Thoy were not bappy of placement of elevator and the heating systrin that was chosen.



Thoughts on Racky Hiil Senior/Community Center
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Received on 1/27/2022
at 1:38:02 PM by Town Clerk
Kathryn J Wall
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Windham Community and Senior Center
December 9 Tour with Charlie Olbrias, Asst. Director

Tina Doyle, Mike Urranga and Donna Bovee — Berlin

In construction, was to open in February but seemed like a lot to do to get there
Encountered delays in materials and construction due to covid issues

Checked webslte as of 1/20/22 and no indication on timing but they indicate opening soon
Q, A & M architect; Nutmeg General Contractor

Passed referendum due to community Involvement from senlors and wrestling programs
Y not consldered because left Windham In ‘90's due to lack of funding

Cost $18.5-520 mil.; need to confirm once done, 33k square feet; received 4-56 million from State and
taxpayer funded $15 mil,

All on one floor except for “wrestling room” and laundry area upstalrs off gym

Eront and back entrances to Senior section and separate front and back entrances to Recreatlon section
with connecting hallway in between

Senlor section:

Nice lobby area two good side rooms on left (from front entrance) — llbrary/cards/senlor functions.
Receptlonlist area on right leading to back offices which are small but not as small as recreation offices.
No staff conf area.

Sliding door between receptionist and offices
small hallway entrance around receptionist area into dining/activity room with stage,

Dining/activity room outslde wall - all glass with doors to patio area - facing town Shaboo concert area
- great idea for listening to concerts, etc.

Kitchen off dining room in back with separate delivery entrance (nicely done) to back leading to walkin
freezer and pantry area off kitchen

Lobby area — canteen, small gathering area and hallway leading to recreation.

Off hallway is multipurpose room for seniors during day and community at night. Multipurpose room
can be split into 2 areas with folding doors into side ~ power, not manual

Medical roem, but no shower
Recreation section:

Back area will be fitness room



Rec receptionist — longer open area than senior area; offices in back —very small; no separate
conference rooms for staff and no expansion areas

Once building complete plan to allow staff one month to move in and get ready

To right side are locker rooms - doors missing locks to entrance on poals!

2 handicap showers and 3 regular showers in each mens and women

2 family bathrooms and showers

4 lane pool — not competitive

Entrance from locker rooms extremely narrow - if younger child, within a couple feet be In pool
84-86 degrees

Shower In pool area - but If considered should be on opposite slde = very narrow and congested
entrance

Wheel chair and walker ramp Into pool

Has child standing deck so younger children can use area - pool Is Aft In shallow end and 5 feet In
deeper end

EV light for chemlcals

See attached for current pool membershlps

Gym - smaller In length than ones seen elsewhere

Using old bleachers but difficult to fit without encroaching on floor
Storage very small area off gym

Stairs leading to 2™ floor gym which will be used malnly for wrestling and to lesser extent other
programs, Elevator to be Installed

Laundry room off back hallway

Some reductions In spacing due to cost
Bovee Impresslon:

Hallways and pool deck very narrow
Gym smaller and storage very limited
Nice entrance area with lower ceilings
Good one to follow and see final project

Cost and state funding need to be confirmed
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Rocky Hill Senior/Community Center

December 16, 2021 Tour

Craig Bowman, Director Parks & Recreation (Berlin resident) & Gina Marino Senior Services Director

Brenden Luddy, Donna Bovee, Jennifer Ochoa, Debble Dennls, Tina Doyle - Berlin

Completed 8/16/21 ~ open to public 10/3/21; however, renovated areas toward town hall
require repalr, reconstructlon wark in hallway...

Referendum passed In 2018, but close; $10.5 million for 9,650 sq ft addition — 16,500 sq ft total
(9,650 sq ft from press release)

One level; some renovation with new addition to town hall complex with library within complex
near community center

Very welcomlng lobby — stralght ahead Is café with tv; manned by senlor volunteers; to left s
open sitting area with fireplace — theme Is “nautical” given town access to CT river

To right Is a thrift store area ~ not used currently

Right sicle of lobby Is reception area with combined senlor and parks and recreation offlces In
back; office area Is small = would recommend having a conference room If bullt agaln and staff
should have say In final design; they mentloned need additlonal space

Behind coffee and area Is full kitchen opening to multl-purpose room

Multl-purpose splits In to 3 separate rooms = used for communlty and senlor lunches, ate, = fits
250 people

Kitchen Just used to reheat; use private business to provide meals (full service kitchen)

Audlo and streaming In 3" portion of multl-purpose room

Game room, activity room, arts & craft room, exerclse/dance studio room with mirrors and
remote access to class (great Idea for senlors or someone who cannot physically get there)
Fltness room off exarclse room = very small for equipment

Hallway past offices lead to town hall but at end down left hallway s a gym with stage (was
there originally) — do not recommend having stage - wasted space

Left side Is new renovatlon with large chlld care (pre-k) room going to outside with playground;
has divider that Is manual {automatic cut from budget)

Noted that for facllity/custodial staff — able to change week hours so staffing avallable on Sat so
no OT (Tues-Sat week, for some)

No pool ~ pool at high school and cooperative trl-town approach for Rocky Hill, Newington and
Wethersfleld

Lessons learned:

Bathrooms — senior bathrooms — very tight, limited room and hard to fit wheelchair access; low
tollets

Smaller tables needed for game room and activity rooms (can view on you tube video)

Arts & Crafts room has two sinks — have sinks in each room, which they don’t have but would
want

Think about sound with any high ceilings — can be very loud



Fitness and exercise/dance rooms —~ missing storage, so purchased racks to store

Positive — expose ceilings where you can — (exercise and fitness rooms etc)

Furniture - make sure purchase with floors in mind — they had to repurchase legs with bottoms
that will not scratch floors for dining area

Security system, police monitor

Library pays for licenses for movies shown in multi purpose rooms

Bathrooms — make sure install high toilets, roomy for wheel chair and ensure doors are
motorized and not heavy



Thoughts on Rocky Hill Senior/Community Center

Debbie Dennis

| liked that all of the offices were together. The meeting rcoms were nice and their multi-function room
was nice. Note — the flooring they had scratched easily. Their fitness room, where the class was going
on, was nice but could be a little bigger. The weight room, where the treadmills and other cardio
equipment was, was too small. | like the front entrance and the coffee bar they had but | wouldn't
recommend all the furniture, maybe just a few pleces, unless there was a separate entrance for the
Community Center part, | liked that they had the televisions with the activities listed.

Jen Ochoa

o Loved the offices being together as your focal polnt as you entered - can help with directing
people and even help with coverage

o Felt llke lohby area was too large, would have liked to see some of that space added to rooms

¢ Liked the dividing of rooms

*  Welght room, way too small and don’t like how it Is only open to seniors during the day

¢ Liked that It was connected to Town Hall and walkway to Library



Meriden Y Tour
January 14, 2022
John Benigni, Ex. Director {15 yrs) and Steve Markoja, Bra nch Ex. Director (22 yrs)

Brenden Luddy, Tim Grady, Donna Bovee, Jennifer Ochoa, Debbie Dennis — Berlin

30,000 sq ft. ; approx. 22 years (1996) ; Program and Fitness Center with other locations around
Meriden (child care, Crossfit, etc.}

Off lobby ~ look Into pool and communlty room {can be used by anyone not just members} . Reception
desk and offices in back

J. Benlgnl mentioned that his initial thoughts are that Berlin size Y would be around 30k sq ft. which
Includes gym and poo! (visual) with a bigger lobby area than Meriden. No one is turned away if they
cannot afford. Y accepts silver sneakers which he believes 50% of senlors have silver sneakers,

Facllity Is older so cInder block walls which makes difficult to expand, etc,
Pool may be down for 5 days a year for malntenance - has very good malntenance programs

Small meeting area on left of lobby near elevator with giving tree for donations or those that provided
Initial funding

Across the hallway Is child watch area - which John would reduce size {Y chilt care Is In another
location). Recommend having a smalt child watch area for parents to use facllity with bathroom for
toddler ages

Gym at end of lobby hallway ~ good size with various lines for various sports; above gym on second floor
is walking/running track. 16 laps = mile. Track oversees gym but the way bullt does minlmlize some space
utillzation for gym on sides. Good storage off back and has turned Initial storage area into golf simulator
and pro hired provides golf lessons

Headed back on same side of gym are two racquetball courts which get used, but limited to 4 people to
pay but use two story space; not recommended for new facility

Across hall are locker and bathrooms with combination for use; 21 and over; lead to pool
Womens bathroom has a wall dryer to dry bathing suitl

One handicap shower and changing area; lots of lockers

Aguatic director office not in pool area — concern over computer...

Pool is not a competitive pool with deep end at 7 ft. and maintained warmer ~ rent out for bday parties,
schools for practice, etc.

Second floor:



Teen game room, Aerobics studio, Spinning and pilates, large fitness room with Fitness Manager office
outside fitness room

Post Tour Discussion:

New Britain Y runs full kitchen with 1500 meals served daily for child care, so familiar with meal service
(Senior lunches provided in Berlin)

Given 30k sq ft Berlin may need more with kitchen, dining area and a competitive pool and therapy pool

Funding — all local for Y's for building and operations. Membership driven ; first thing would be national
Y feasibility study.

Ex. Director John B mentloned what scares him in building a Y in Berlin Is our population size (20)
Y's make money in child care to offset other programs; poals do not make money

Y already runs after schoo! programs In Berlin and If making money funds support Meriden and New
Britaln - so Berlin Y If built would not have those “profits” to offset

Neaed to hire Professlonal Fundraiser Company who direct those Involved where to go, how much to
expect in fundralsing

New Britain/Merlden/Berlin Y Is now $16 million in revenue and operates inolack even In covid
He will find out more about N) Y (s) that have combined with towns

Although they coordinate with Meriden Parks & Rec and Senlor Center they do not have city Senlor vans
bringing seniors to use pools, Per Ex. Diractor two types of senlors — those that use City Senior Center
and Its activities and those that use Y



FOR YOUTH DEVELOPMENT

FOR HEALTHY LIVING
FOR SOCIAL RESPONSIBILITY

2021 Mariden VMCA Mambership Prices
Membership Type Fee Jolner's

fea
Adult* 18 years and older $47 per month . | $36
Househe!ld* Two adults and dependents up to age $69 permonth | $36
18, and full time coliege studants up to age 23 .
One Adult Household* One adult and dependents up | $57 per month $36
to age 18 and full time college students up to age 23
Senlor Adult* One adult, 62 years and older $38 per month $36
Senlor Houaahold* Two adults, 62 years and older | $54 per month $36
Youth Full Mamber ** Pre-K to Grade 8 $13 per ménth | 316
Student** High School, or Collage Student with 12 $25 per month $16
credits/semester with valld college |d -
Youth Program Member This Is a basia membership | $50 $0
which allows you to registar for programs at the " | per year
program membership rates,
Adult Program Member This [s a Basic membership | 480 50
which allows you to register for pragrams at the per year,

rogram membershlip rates,

Military Active Duty Ses Carmen $0
Miltary Reserves and Vaterans individual $21 per month | 50
Mllitary Resarves and Vaterans Famlly $41 per month $0
CrossFit Merldan Adult (Includes CrossFit and Y) $122 per month |30
CrossFit Merldan Military/Veteran/First $100 per month | $0
Respondar (Includes CrossFit and Y}
Famlly + 1 CrossFit (Includes CrossFIt and Y) $144 per month | $0
Family + 2 CrossFR (Includes CrossFit and Y) $222 per month | $0
Coliege Student CroseFit (Includes CrossFit +Y) $80 per month $0
High School CrossFit (Includes Crosskit + Y) $45 per month $0

o Aphoto Id Is required to opan a gym membership. Monthly memberships will be auto draftad out of a
credit or dablt card account. )

¢ Guest passes are $15 per person. Guests must come with a Merlden YMCA member, One guest per
Merlden YMCA member. The Merldan YMCA resarves the right to limit guest pass sales,

°  Try CrossFltl Call Carrie at 203.440,1925 for more Information,

MERIDEM-MEW BRITAIN-BERLIN YOUNG MEN'S CHRISTIAM ASSocCIATION, INO.

NEW BRITAIN YMCA
50 High Street
Hew Britain CT 06051
P 8602293787
www.nbbymca.org
facebook.com/NBBYMCA

MERIDEN YRMCA

110 West Maln Strest
Merldan, CT 06451

P 203 2356136
www.merldenymca.org
facebook.com/YMCA.Merden

BERLIN YMOA
362 Maln Street
Berlin CT 06037
P 8603572717
www.nbbymea,org
facebook,com/BarlinYMCA




FORYOUTH DEVELOPMENT ®
FORHEALTHY LIVING
FORSQUIAL RESPONSIBILITY

Meriden YMCA Hours

Effactive Se ptember 7, 2021

Monday - Thursday 5:00 a.m, - 9:00 p.m.
Friday 5:00 a.m. - 6:00 p.m,

Saturday 7:00 a.m, - 4:00 p.m.

Sunday 8:00 a.m, - 2:00 p.m,

Closed Thanksgiving and Christmas Day.
Close at 2:00 p.m. Christmas Eve and New
Year's Eve.

Please see our website or call us at

203.235.6386 for group exercise, basketball
gym and pool schedules,

MERIDEN-MNEW BRITAIN-BERLIM YOUNMA MEN'S CHAXSTEANM ASSOCTATION, INC.

MERIDEN VIMICA MEV BRITAIN YMCA BRRLIF VMTA

110 West Main Streat 50 High Street 362 Maln Street

Meriden CT 06451 New Britaln CT 06051 Beriin CT 06037

P 203 235 6386 F 203 634 6517 P 860 229 3787 F 860 225 8063 P 860 357 2717 F 860 828 7830
wriny merldenymea.org www,.nbbymca,org www, nbbymea.org

facebaok.com/YMCA Meriden faceboak,com/NBBYMCA facebook.corn/BerlinYMCA




Town of Berlin
Debt Review with Community/Senior Center Advisory Committee

February 2022

Requested Topics

1. Impact of $36,000,000 project to the Town's mil rate?
2. Impact of $36,000,000 bonding to the Town's bond rating?
3. How to determine operating costs & how will that cost affect the mil rate?

4. Cost saving ideas?

5. Process to hire a consultant?



Town of Berlin
Projected Mil Rate Impact of Community/Senior Center
February 2022

KEY ASSUMPTIONS

Projected total cost $36,000,000
Value of mil 2,370,085
Starting Mil Rate 33,93

10-YEAR DEBT SCHEDULE

10 Total
4.0% Principal Interest Debt Service
0 $1,440,000 $1,440,000
1 $3,600,000 $1,296,000 54,896,000
2 $3,600,000 $1,152,000 $4,752,000
3 $3,600,000 $1,008,000 $4,608,000
4 43,600,000 $864,000 44,464,000
5 $3,600,000 $720,000 $4,320,000
6 $3,600,000 $576,000 44,176,000
7 $3,600,000 $432,000 $4,032,000
8 $3,600,000 $288,000 $3,888,000
9 43,600,000 $144,000 $3,744,000
10 $3,600,000 50 $3,600,000
$36,000,000 $7,920,000 $43,920,000
15-YEAR DEBT SCHEDULE
15 Total
5.0% Principal Interest Debt Service
] $1,800,000 $1,800,000
1 $2,400,000 $1,680,000 $4,080,000
2 $2,400,000 $1,680,000 $4,080,000
3 $2,400,000 $1,560,000 $3,960,000
4 $2,400,000 $1,440,000 $3,840,000
5 $2,400,000 $1,320,000 $3,720,000
6 $2,400,000 $1,200,000 $3,600,000
7 $2,400,000 $1,080,000 $3,480,000
8 $2,400,000 $960,000 $3,360,000
g $2,400,000 $840,000 $3,240,000
10 $2,400,000 $720,000 $3,120,000
11 $2,400,000 $600,000 $3,000,000
12 $2,400,000 $480,000 $2,880,000
13 $2,400,000 $360,000 $2,760,000
14 $2,400,000 $240,000 $2,640,000
15 $2,400,000 50 $2,400,000
536,000,000 $15,960,000 $51,960,000
20-YEAR DEBT SCHEDULE
20 Total
6.0% Principal Interest Debt Service
0 $1,800,000 41,800,000
1 $1,800,000 $2,052,000 $3,852,000
2 $1,800,000 $1,944,000 43,744,000
3 41,800,000 41,836,000 43,636,000
4 41,800,000 41,728,000 43,528,000
5 $1,800,000 $1,620,000 43,420,000
6 41,800,000 $1,512,000 43,312,000
7 $1,800,000 $1,404,000 43,204,000
8 41,800,000 41,296,000 43,096,000
9 $1,800,000 $1,188,000 $2,988,000
10 $1,800,000 $1,080,000 $2,880,000
11 $1,800,000 $972,000 $2,772,000
12 $1,800,000 $864,000 42,664,000
13 $1,800,000 $756,000 42,556,000
14 $1,800,000 $648,000 $2,448,000
15 41,800,000 $540,000 $2,340,000
16 $1,800,000 $432,000 $2,232,000
17 $1,800,000 $324,000 $2,124,000
18 $1,800,000 $216,000 $2,016,000
19 $1,800,000 $108,000 $1,908,000
20 51,800,000 $0 $1,800,000

$36,000,000 $22,320,000 $58,320,000

* Projected mil rate displayed only considers additional debt service from the Community/Senior Center

Mil Rate
Impact
0.61
2.07
2.00
1.94
1.88
1.82
1.76
1.70
1.64
1.58
1.52

Mil Rate
Impact
0.76
172
1.72
1.67
1.62
1.57
1.52
1.47
1.42
1.37
1.32
1.27
1.22
1.16
1.11
1.01

Mil Rate
Impact
0.76
1.63
1.58
1.53
1.49
1.44
140
135
1.31
1.26
1.22
147
142
1.08
1.03
0.99
0.94
0.90
0.85
0.81
0.76

Projected
Mil Rate*
34.54
36.00
35.93
35.87
35.81
35.75
35.69
35.63
35.57
35.51
35.45

Projected
Mil Rate*
34.69
35.65
35.65
35.60
35.55
35.50
35.45
35.40
35.35
35.30
35.25
35.20
35.15
35.09
35.04
3494

Projected
Mil Rate*
34.69
35.56
35.51
35.46
35.42
35.37
35.33
35.28
35.24
35,19
35,15
35.10
35.05
35.01
34.96
34.92
34.87
34.83
34.78
34.74
34.69

project. Any other debt service payments and operational changes are not included in the mil rate displayed.



Town of Berlin
Other Proposed Bonding - Next 10 years
February 2022

Existing

Town Hall Roof

Library Roof

Library/CC Chiller Replacement
Fire Vehicles

Rescue Trucks

Paper Goods Pond Dam

Pool Building - Percival

Pool Building - East Berlin
Replace Turf @ Scalise

Senior Center Roof

HVAC - Griswold/Hubbard

HVAC - Griswold/Hubbard

Boiler - Hubbard

Boiler - Willard

Boiler - Griswold

Window Replacement - McGee
Window Replacement - Willard
Window Replacement - Hubbard
Window Replacement - Griswold

TOTAL EXISTING

Existing bond principal payments
Comply with borrowing strategy?

Potential New

Police Station Renovations
Community/Senior Center
Clubhouse @ Timberlin

TOTAL POTENTIAL NEW

FY24

$1,200,000

$850,000

$5,000,000

FY25 FY26 FY27

$1,200,000

$2,100,000

$450,000
$750,000
$750,000

$750,000

$5,000,000
$500,000  $500,000
$500,000  $500,000
$500,000  $500,000
$2,100,000

FY28+

$3,200,000
$1,000,000

$1,000,000

$1,500,000
$1,200,000
$1,300,000

$7,050,000

$6,200,000 $4,800,000 $5,100,000

$9,200,000

$6,360,000
N

$5,000,000
$18,000,000

$6,385,000 $6,110,000 $4,445,000
Y Y N

518,000,000

$23,000,000

$18,000,000 S0 S0

S0

GRAND TOTAL

$30,050,000

$24,200,000 $4,800,000 $5,100,000

$9,200,000|




Do @E@EEEE@EEaaE o @

21pJ2do/uado 03 apow 3q Isnwl siipdad ip uoRVAdsUl Y3y Jinbal [[im s4pd - |p3dDD

2104 [1w 2Y3 323ffp 03 - 53502 J3Y30 0} palyddp 10U 13Bpng Ul SbuIABS 3zijpaJ 1SNW - s33sffo 1502 uciINp3 fo pinog

22UBUIIUIBL SPUNOID/SHIOM 21[GNd

(Jea1ueyaiu 13 34N19N43S) AdUBUIIUIBW S3IY[12€4

(4238Mm ‘sed ‘AyDiioe|a) sanln

(1uswdinba JajjewWsS jo syunowe 3seaJdsul) Juawdinb3

QJueinsuy|

(swoou Ja320| 13 SaIlIAILIE ‘92EdS 240W) [BIPOISND

spJendayn

swedSold

(spuaaam ‘Iaie|/Jaldea uado) Ajunodag
ludwadeue|y

52|BS POO4
slusweuino|

Suisiuanpy

SUOSS3| (42Y10) SulwIms

5994 andea’

s93} diysiaguiaw [enplalpul/Ajiuie

SUIp|INg MaU UHM sUOREIspIsuo)

INI13SvE TVLO0L
121u8) AJUNWWO)/Uo1eaiday 1@ SHied

J91ua) Joluas

6E°0 ZST080°TS £96'81S 808V8S EPETTTS PET'STLS 09€‘1STS

120 E€PT'059S £95°STS 665'SLS ZIY'001S S9S'8YYS 000°SYTS

810 60T°0EVS oor'ezs 60765 T€6°0TTS 695°9L2% 09€'9%
1234d1aNI 123410

1pedw]| |e101 suonesdQ sadullg sagem EGUELEN

218y [IIN _ 139aN8 ANNd TYY3INIO ZZ0Z YVY3IA 1VOSHd

£6'€E
S800LET

a1ey |IIN Suinels
1w jo anjep

Z20Z Aenugag
suonelapisuo) 1s0) sunesado
uljlag Jo umoj



S&P Global
Ratings

RatingsDirect’

.............................................................................................................

Summary:

Berlin, Connecticut; General
Obligation

Primary Credit Analyst:
Nora G Wittstruck, New York (1) 212-438-8589; nora.wittstruck@spglobal.com

Secondary Contact:
Christian Richards, Boston (1) 617-530-8325; christian.richards@spglobal.com

Table Of Contents

Rating Action
Stable Outlook
Credit Opinion

Related Research

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT MAY 22,2020 1



Summary:

Berlin, Connecticut; General Obligation

US$4.5 mil GO bnds ser 2020 due 12/01/2030

Long Term Rating AAA/Stable New
Berlin GO
Long Term Rating AAA/Stable Affirmed
Rating Action

S&P Global Ratings assigned its 'AAA' long-term rating to Berlin, Conn.'s general obligation (GO) bonds, issue of 2020.
At the same time, we affirmed our 'AAA' long-term rating on the town's GO debt outstanding, The outlook is stable.

The town's full faith and credit secures the bonds. Proceeds from the bonds will fund various authorized capital

projects throughout the town.

Credit overview

Berlin recorded another surplus in fiscal 2019 (ended June 30), bolstering reserves to nearly $16.6 million, or about
18% of operating expenditures. We believe the flexibility, coupled with reliance primarily on property taxes to fund the
budget, somewhat insulates the town from a material deterioration in credit quality as a result of the economic effects
of the pandemic and recession. However, as uncertainty remains over the ultimate economic fallout from recession,
the stable outlook reflects our view of management's entrenched strong financial management policies and practices,
which we believe will continue to result in positive financial results. Furthermore, the town's low fixed costs equal to
10.7% of total governmental expenditures limits debt service, pension, and other postemployment benefits from

crowding out other operating costs.

We rate the town above the sovereign because we believe it can maintain better credit characteristics than the US. in
a stress scenario, based on its predominantly locally derived revenue base and our view that pledged revenue
supporting debt service on the bonds is at limited risk of negative sovereign intervention. The rating above the
sovereign is based on our criteria "Ratings Above The Sovereign: Corporate And Government Ratings--Methodology

And Assumptions," published Nov. 19, 2013, on RatingsDirect.
The rating reflects our view of the town's:

+ Very strong economy, with access to a broad and diverse metropolitan statistical area;

+ Very strong management, with strong financial policies and practices under our financial management assessment
methodology;

+ Adequate budgetary performance, with operating surpluses in the general fund and at the total governmental fund
level in fiscal 2019;

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT MAY 22,2020 2



Summary: Berlin, Connecticut; General Obligation

+ Very strong budgetary flexibility, with an available fund balance in fiscal 2019 of 18% of operating expenditures;

+ Very strong liquidity, with total government available cash at 23.4% of total governmental fund expenditures and
2.6x governmental debt service, and access to external liquidity we consider strong;

+ Strong debt and contingent liability position, with debt service carrying charges at 9.1% of expenditures and net
direct debt that is 76.9% of total governmental fund revenue, as well as low overall net debt at less than 3.0% of
market value and rapid amortization, with 71.8% of debt scheduled to be retired in 10 years; and

+ Strong institutional framework score.

Environmental, social, and governance factors
We analyzed the town's environmental, social, and governance factors relative to its economy, management,

budgetary and financial measures, and debt and long-term liability profile, and consider them in line with the sector.

Stable Outlook

Downside scenario
While unlikely, if the town's finances become imbalanced, leading to a draw on reserves, with no plan to correctin a

timely manner, we could lower the rating.

Credit Opinion

Very strong economy

We consider Berlin's economy very strong. The town, with an estimated population of 20,569, is located in Hartford
County in the Hartford-West Hartford-East Hartford metropolitan statistical area, which we consider broad and
diverse. The town has a projected per capita effective buying income of 142% of the national level and per capita

market value of $153,714. Overall, the town's market value grew by 0.8% over the past year to $3.2 billion in 2020.

Berlin is a primarily residential community that over the past several years has experienced diversification through
development in the nonresidential sectors, including an Eversource training facility and relocation of an aerospace
component manufacturer. Perhaps most significant is the Town Center Project, which is in the final stage of permitting
and will contain residential as well as commercial space. Various recent public infrastructure projects, including
upgrades to the town's train station and tracks as part of the New Haven-Hartford-Springfield regional rail service
expansion project, have increased interest in development in Berlin. Consequently, a new proposed transit-oriented
development project around the train station could result in appreciable mixed-use development, which would add to

the tax base.

Several initiatives are underway to support the business community's recovery following the sudden stop stemming
from the governor's stay-at-home order to control the community spread of COVID-19. These include various
marketing campaigns to encourage residents to buy locally. The management team has regularly engaged in
conversations with business owners and reports that only one local restaurant does not expect to reopen. In addition,
building permit activity remains steady as a result of video inspections and officials report that no projects underway

have delayed or slowed development plans. Although we believe that the town's economy may be poised to remain
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Sunimary: Berlin, Connecticut; General Obligation

stable, the macroeconomic conditions as discussed in S&P Global Economics' report "An Already Historic U.S.
Downturn Now Looks Even Worse," published April 16, 2020 on RatingsDirect, may lead to some softening in the near

term.

Very strong management

We view the town's management as very strong, with strong financial policies and practices under our financial
management assessment methodology, indicating our view that financial practices are strong, well embedded, and
likely sustainable,

Management's use of conservative budgeting assumptions to determine revenue and expenditures demonstrates
Berlin's financial policies and practices, Management uses five years of historical data to identify tax collection and
growth trends, and uses the governor's proposed budget as a general guide to determine state aid revenue. On the
expenditure side, management plans for year-over-year fixed costs and adjusts for growth in contractual obligations in
its assumptions and then prioritizes appropriations based on community needs. The town also monitors
budget-to-actual performance, delivering a report to the board of finance monthly to address variances and propose

budget amendments when necessary.

Management's maintenance of a rolling 10-year, long-term capital improvement plan that identifies capital project
priorities and internal and external financing sources strengthens policies and practices. Management presents the
plan before the board of finance to inform annual budget discussions. Although state statutes strictly limit investment
instruments that the town can utilize, management maintains an investment policy for short-term holdings and interest

income, mirroring state law.

The town implemented a formal, five-year financial plan that details assumptions and that feeds into the annual
budget. Berlin also adopted formal debt management and reserve policies. The former outlines uses for debt, along
with setting debt limits (relative to the grand list and operating budget) and amortization requirements. The reserve
policy calls for maintenance of unassigned general fund reserves at no less than 11% of budgeted expenditures and
includes the acceptable use of reserves to cover expenditures as well as a replenishment clause. Officials report that it
protects its information technology systems from cybersecurity breaches through the use of cloud-based data

management, regular backup of servers, and network firewalls to prevent breaches.

Adequate budgetary performance

Our assessment of the town's adequate budgetary performance reflects uncertainty over potential budget challenges
facing the town stemming from the recession. Although the town has historically operated with surpluses, the
unknown effect of the economic fallout could create weakness in fiscal 2021. The town had operating surpluses of
1.7% of expenditures in the general fund and of 4.6% across all governmental funds in fiscal 2019. General fund
operating results of the town have been stable over the past three years, with a result of 0.8% in 2018 and a result of
0.3% in 2017.

We adjusted audited results to account for recurring transfers from the general fund to the capital projects fund while
removing expenditures for capital projects funded with bond proceeds. Following three years of operating surpluses
stemming from conservative budgeting and careful in-year monitoring, fiscal 2019 ended with a subsequent surplus

resulting from one-time revenue derived from tax sales and personnel savings from unplanned vacancies.
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Summary: Berlin, Connecticut; General Obligation

The state has reduced intergovernmental aid to municipalities in prior petiods of fiscal stress, and we expect that this
could occur again in the face of the current recession. However, the town and school department previously
established a working group to address the loss of state aid, and we believe these efforts position the town to
undertake budgetary maneuvers to ensure fiscal balance as a result of its forward-looking planning and collaborative
budgeting with the school board. Furthermore, the town's long-term financial plan includes ongoing reductions in state

aid to offset the upcoming uncertainty.

Management reports that fiscal 2020 will likely end with a small surplus despite an amendment for a pension
contribution from the unassigned fund balance to lower the net liability. As the budget is funded 85% with property
taxes, a large portion of revenue was collected prior to March, when the stay-at-home order was implemented.
Furthermore, with school facilities closed and very limited costs associated with the town's COVID-19 response,

management believes that expenditure savings will offset any revenue loss or delay.

The fiscal 2021 adopted budget totals about $91.5 million, a small decrease from the amended fiscal 2020 budget. The
budget appropriates approximately $425,000 in fund balance as revenue, primarily for debt service and pension
funding. This amount is lower than in previous years, when the appropriation generally exceeded §1 million.
Intergovernmental aid is budgeted to decline to about $13.1 million, or 13.3% of budgeted revenue, consistent with its
strategy adopted in 2018. Although state budget conversations over the past several years have included shifting a
portion of the teachers' pension system annual costs to local school departments, we do not believe this would

materially affect Berlin's finances should it be enacted within the next several years.

Although we anticipate that uncertainty over the effect of the recession on the town's budget will remain a concern, as
reflected in our publication "The COVID-19 Outbreak Weakens U.S. State and Local Government Credit Conditions,"
published April 2, 2020, we believe Berlin's financial management tools will result in at least adequate operating results

within the outlook period.

Very strong budgetary flexibility
Berlin's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2019 of 18% of

operating expenditures, or $16.6 million.

The town has maintained what we consider very strong budgetary flexibility through the maintenance of reserves in
excess of 15% of expenditures over the past several years. Despite annually appropriating fund balance in the budget,
the town has consistently outperformed and contributed to reserves at year end. Management reports that the same
will occur in fiscal 2020. Although we believe the town's flexibility will remain very strong, management is pursuing
potentially utilizing some reserves in fiscal 2021 to support the school board's fall reopening plan to prepare facilities

to ensure students are healthy and safe.

Very strong liquidity
In our opinion, Berlin's liquidity is very strong, with total government available cash at 23.4% of total governmental
fund expenditures and 2.6x governmental debt service in 2019. In our view, the town has strong access to external

liquidity if necessary given its regular issuance of debt over the past 20 years.

The town has no variable-rate or direct purchase debt, and management has confirmed it has no contingent liquidity
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Summary: Berlin, Connecticut; General Obligation

risks from financial instruments with payment provisions that change upon certain events. Investments are subject to
strict state guidelines and cash is invested in low-risk assets, including the state's short-term investment fund or
short-term certificates of deposit. For these reasons, we expect the liquidity profile to remain very strong over the next

two years.

Strong debt and contingent liability profile

In our view, Berlin's debt and contingent liability profile is strong. Total governmental fund debt service is 9.1% of total
governmental fund expenditures, and net direct debt is 76.9% of total governmental fund revenue. Overall net debt is
low at 2.8% of market value, and approximately 71.8% of the direct debt is scheduled to be repaid within 10 years,

which are, in our view, positive credit factors.

Following this bond issue, Berlin has approximately $79.3 million of total direct debt with no short-term debt
outstanding. This also includes $8.8 million remaining from a roughly $10.4 million, 20-year capital lease for a
multifaceted energy saving program. We note that the town expects to realize energy savings that it will use to finance
the annual lease payments. Longer term, this program will help mitigate future cost increases associated with energy
usage and consumption. The town also has approximately $9.6 million in overlapping and underlying debt, primarily

as a result of being a member of the Mattabassett District, which provides water pollution control.

The town continues with its debt reduction plan and may issue additional debt for ongoing school and infrastructure
improvements. However, management expects to issue less than $5 million annually and may de-authorize a portion
of its authorized debt, as projects have come to completion. We do not expect the town's debt position to deteriorate
given its long-term strategy to de-leverage and rapid amortization of debt.

Pension and other postemployment liabilities

We do not believe the town's pension and other postemployment (OPEB) liabilities present a credit pressure. While the
funded ratio of the town's single-employer plan is very low, the plan was closed to all employees in 2000 and the town
has made additional contributions to the plan from its unassigned fund balance to reduce the pension exposure.
Furthermore, the combined net liabilities for pension and OPEB are approximately $15 million, which we view as

manageable relative to the size of the town's budget.

As of June 30, 2019, Berlin administers pension benefits through a single-employer, defined benefit public employee

retirement system.

+ The plan is essentially funded on a pay-as-you-go basis with a funded ratio of 17% and a net pension liability of $7.4
million.

+ There were 19 retirees and 13 active employees in the plan.

+ Retirees may also opt for a lump-sum payment, which can create some unpredictabilily in costs, but management
reports that it would issue notes if needed for cash flow purposes.

+ Teachers and other certified personnel are eligible to participate in the Connecticut State Teachers' Retirement, a
cost-sharing, multiple-employer system. The state makes contributions to the plan.

Despite the low funded ratio of the single-employer pension plan, the town contributed more than 200% of its
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minimum funding and 400% of its static funding, indicating of the low costs associated with the plan. Furthermore,
with the plan closed to new members and low discount rate of 3.5%, we believe the cost trajectory is manageable,

particularly given the town's budgetary flexibility to absorb higher costs.

Berlin provides single-employer, self-insured OPEBs to certain eligible retirees and their spouses. Eligible retirees are
required to contribute 100% to the cost of receiving OPEB medical benefits, so the town's OPEB liability is an implicit
rate subsidy. As of June 30, 2019, the net OPEB obligation was $7.7 million.

Strong institutional framework

The institutional framework score for Connecticut municipalities is strong.

Related Research

2019 Update Of Institutional Framework For U.S. Local Governments

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed

to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for

further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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