December 2021 – Town Council Subcommittees

Physical Services Committee
	Previously involved in:
		Sand and Salt Building located at the Recycling Center
		Club House Plans for Sage Park
		Storage Shed for Parks and Recreation
Sage Park Building and Little League Field
Percival Heights
Portable Classrooms
Last meeting - Physical Services - 4/15/02 - Councilor Aresimowicz reported that the
Services Committee met on April 15th and the discussion mainly concentrated
the town garage area. They will tour the area at their next meeting

Committee to Oversee the “Robert Wolf Incentive Plan”
Fire Administrator (Jim Simons) would like to have this committee active – Councilors should understand what is being paid out.

Connecticut Conference of Municipalities
	Mayor usually attends the Board meetings

Central Connecticut Health District
	No need.  Town has three representatives on their Board.

Technology Committee
	Not needed at this time.

Playing Fields Committee
	Probably not needed at this time.

Plan of Development Committee
Plan of Conservation and Development – Planning and Zoning Commission is responsible for this committee – in the past the P&Z had other committees represented but is not necessary

Implement Committee
	Will need to be formed later – this committee meets after the Plan of Development Committee has completed their work.  Members will be from several committees including the council.

Fire Strategic Committee
Fire Administrator (Jim Simons) - should continue – Fire Department would like a “seat” at the table.

Community Conversations
A Community Conversation is an event where schools, community members, and organizations come together to address pressing issues facing students, educators, and public education. discuss obstacles that students face that can hinder their academic achievement. 
Started in 2002 reinstated in 2004.  There was a Community Conversation spearheaded by Central Connecticut Health District in 2018.

Manager’s Evaluation
In the past one councilor would distribute a review to all councilors and then tally the responses.  Currently all councilors serve on this committee.

Meeting House
	Email from Lorraine Stub:
		I’m not even sure if we have a current town council liaison for the meeting house.  I remember we had Dave Evans, then Brendan Luddy, then Joanne Angelico-Stetson and maybe Karen Pagliaro.   It’s been a while since we formally met.  There was more interaction when we were working on the design development plans with the architect and administering a state grant for that.   The town council has left it to Friends of Worthington Meeting House to seek donations.  We’d met with David Obedzinski from the Community Foundation of Greater New Britain who offered us advice on how to proceed with raising funds.  His advice was to first appeal to our extended membership and supporters of Berlin Historical Society, and to those in the community we thought would have a natural interest in the project.  That “quiet campaign” as it is known in the fundraising world can take up to five years.  The idea is to accumulate donations to use as leverage in approaching wealthy donors and corporations. During the past couple years, we have been approaching are targeted base, but it takes a long while to accumulate substantial funds when most can only donate $25-$200, though we have multiple larger donations of $2,500 to $5,000.   We’ve had over 200 individual donations. 
Because all of us involved with FOWMH are also members of Berlin Historical Society, we often discuss the meeting house at Historical Society board meetings rather than hold regular FOWMH meetings.  The two organizations are intertwined.  It was the town council’s advice that we form a separate 501(c)3 to market the meeting house to the public.   That has led to much confusion in the public’s eye.  They even get the HDC confused in the mix.   

Mattabessett Watershed Management Plan
	No record of meetings or reports from Council

Calendar – Can be a Councilor or Rules and Procedures Committee or Town Clerk


Fireman’s Incentive Plan Committee 1995-11-30
	Human Resources; fireperson (not a chief); two councilors
		Designed to recruit and retain volunteers and preserve our volunteer fire departments
