Join Zoom Meeting
https://berlinct-gov.zoom.us/i/81742805893 7pwd=0Q1ZmRitCWUYzN2dzNEhZa2p2RFI12UT09

Meeting ID: 817 4280 5893
Passcode: 632184
1-929-205-6099, (New York)

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, January 4, 2022
Town Council Chambers and
Remote Meeting

7:00 P.M.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

€. ROLL CALL

D. AUDIENCE OF CITIZENS

E. MAYOR’S UPDATE

F. MEETING AGENDA — Immediately Following the Mayor’s Update

G. CONSENT AGENDA:

1. Topic re: Transfer $26,120 from Electricity to Electricity — Lighting Control Upgrades, both in the
Schools Department General Fund budget, to pay for debt service payments related to the BHS
lighting upgrade project. - Finance

2. Topic re: Accept monetary donations totaling $2,535.06 for the Berlin Peck Memorial Library and
deposit $1,500.00 into the library agency account to be used for professional staff development and
the libraries greatest needs, and deposit $790.73 into the friends of the library miscellaneous account
for the purchase of museum pass renewals, program supplies and coffee supplies and deposit
$118.98 into the friends of the library credit card account for the purchase of child/teen program
supplies and deposit $125.35 into the media lab account and move to accept the donation of 10
office chairs with an approximate value of $1,000.00 to be used at the adult computer stations and
move to accept the donation of Christmas cards with an approximate value of $25.00 to be sent to
patrons or vendors and move to accept the donation of 23 puzzles with an approximate value of
$135.00 to be used for the adult puzzle exchange. - Berlin-Peck Memorial Library

3. Topic re: Accept the donations of $600.00 and appropriate the funds to the Police K9 Program
Expenditure Account. — Police



10.

Topic re: Accept the donation of $200.00 and appropriate the funds to the Supplies Expenditure
Account. — Police

Topic re: Appropriate $539.00 to the Sale of Land, Labor, & Materials Revenue Account and the
Contractual Services & Projects Account in the Capital Nonrecurring Fund. — Facilities

Topic re: Appropriate $6,029.30 to the Sale of Land, Labor, & Materials Revenue Account and the
Contractual Services & Projects Account in the Capital Nonrecurring Fund. - Facilities

NEW BUSINESS:

Topic re: Approve Ryan Bird’s Eagle Scout Project for a donation week, as well as a donation drive
to benefit Berlin Animal Control. — Parks and Recreation

Topic re: Adopt the proposed Flag Flying Policy and set an effective date therefor. — Town Manager

Topic re: Discussion concerning increase in the Town’s Contribution to the Police Officer Defined
Contribution Plan. — Town Manager

Topic re: Authorize the Town Manager to enter into a three-year agreement with Pasquariello
Electric Corporation of Madison, CT to provide Streetlight Maintenance Services through December
31, 2024. — Public Works

Topic re: Authorize the Town Manager and Staff to submit two applications to the Capital Region
Council of Governments for LOTCIP Road Projects, for reconstruction of 1) Burnham Street and
Massirio Drive, and 2) Episcopal Drive and Rowley Strect. — Public Works

Topic re: Waive the Town of Berlin bidding requirements and purchase 5 Automatic External
defibrillators from Stryker Medical of Chicago, IL. For an amount not to exceed $11,586 as this is
in the best interest of the town. — Fire Administrator

Topic re: Approve the new Superintendent of Facilities position which will be shared between
Department no. 38 {Town) and no. 61 {(Board of Education). — Town Manager

Topic re: Waive the bidding process and authorize the Town Manager to enter a contract with Earth
Contractors to construct a trail from the Town Hall parking lot to the Percival Field soccer field for a
fee of $15,000, to be paid from the open space (fee in lieu) account as this is in the best interest of
the Town. — Economic Development

Topic re: Authorize the Town Manager to enter into an amendment to the license agreement between
the Town and Newport Realty Group LLC concerning 55 Steele Boulevard to extend the term of the
agreement to December 31, 2022. — Economic Development

Topic re: Authorize the Town Manager to apply for a Community Challenge Grant for projects in
the vicinity of the Berlin Train Station and to appropriate $85,000 in Town matching funds from the
remaining balance in the Farmington Avenue Development (non-grant) account. — Econemic
Development
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APPOINTMENTS:

1.

10.

11.

12.

13.

Berlin-Peck Memorial Library Board — Robert Lewis (U) term expires on 1/31/2022.

Reappointment or replacement term would be until January 31, 2025, Can be filled with a D, R
or U.

Berlin-Peck Memorial Library Board — Gail Marino (R) term expires on 1/31/2022.

Reappointment or replacement term would be until January 31, 2025. Can be filled with a D, R
or U.

Berlin-Peck Memorial Library Board — Karen Pagliaro (D) term expires on 1/31/2022.

Reappointment or replacement term would be until January 31, 2025. Can be filled with a D, R
or U.

Board of Ethics — Kevin Hines (U) term expires on 1/31/2022. He has served six years and
cannot be reappointed (Section 8-19 of Town Charter). Replacement term would be until January
31, 2025. Can only be filled with a D or U.

Board of Ethics — Alternate — Vacancy - New term would be until January 31, 2023, Can be
filled witha D, R, or U.

Board of Ethics - Alternate — Annmarie Marolda (D) term expires on 1/31/2022.
Reappointment or replacement term would be until January 31, 2025. Can only be filled witha R
or U if the above appointment is filled with an D.

Cemetery Committee — Alternate — Vacancv -Term would be until January 31, 2027. Can be
filled witha D, R or U.

Commission for the Aging — Barbara Gombotz (R) term expires on 1/31/2022. Reappointment
or replacement term would be until January 31, 2027. Can be filled with a D, R or U.

Commission for Persons with Disabilities — Vacancy -Term would be until January 31, 2025,
Can be filled with a D, R or U.

Conservation Commission — Vacancy -Term would be until January 31, 2024. Can be filled
witha D, R, or U.

Conservation Commission — Thomas Heisler (DY) term expires on 1/31/2022., Reappointment or
replacement would be until January 31, 2027. Can only be filled with a R or U if the above
appointment is filled with an D.

Constables — 5 Vacancies -Terms would be until December 2023. Can be filled with D, R, or U
with no more than a bare majority to be from one political party (Section 8-6).

Constables — John Kozak (R) term expires on 12/31/2021. Reappointment or replacement would
be until December 31, 2023. Can be filled witha D, R or U.
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16.

17.

18.

19.

20.

21.

22,

23.

24,

26.

Constables — Robert Zipadelli (D) term expires on 12/31/2021. He does not want to be
reappointed. Replacement would be until December 31, 2023. Can be filled with a D, R or U.

. Golf Commission — Gale Lemieux (D) term expires on 1/31/2022. Reappointment or

replacement would be until January 31, 2025, Can be filled witha D, R or U.

Golf Commission — Sebastian Senia (D) term expires on 1/31/2022. Reappointment or
replacement would be until January 31, 2025. Can be filled witha D, R or U.

Historic District Commission — Vacaney -Terms would be until January 31, 2023. Can only be
filled with R or U.

Historic District Commission — Susan Skene (D) term expires on 1/31/2022. Reappointment or
replacement would be until January 31, 2027. Can be filled witha D, R or U.

Historic District Commission - Alternate — Amy Prescher (D) term expires on 1/31/2022,
Reappointment or replacement would be until January 31, 2027. Can be filled with a D, R or U.

Inland Wetlands & Water Courses Commission — William Jackson (R) term expires on
1/31/2022. Reappointment or replacement would be until January 31, 2025. Can be filled with a
D, RorU,

Inland Wetlands & Water Courses Commission — Gary Pavano (R) term expires on
173172022, Reappointment or replacement would be until January 31, 2025. Can be filled with a
D, RorU.

Inland Wetlands & Water Courses Commission — David Rogan (R) term expires on
1/31/2022, Reappointment or replacement would be until January 31, 2025. Can be filled with a
D,RorU.

Inland Wetlands & Water Courses Commission — Alternate — Vacaney — New term would
be until January 31, 2023. Can be filled with a D, R or U.

Parks and Recreation Commission — Joseph Pulcini (U) term expires on 1/31/2022.
Reappointment or replacement would be until January 31, 2025. Can be filled witha D, R or U.

. Parks and Recreation Commission — Dinesh Patel (D) term expires on 1/31/2022.

Reappointment or replacement would be until January 31, 2025, Can only be filled with an R or
U if above appointment is filled with a D.

Parks and Recreation Commission — Don Dellaquila (D) term expires on 1/31/2022.
Reappointment or replacement would be until January 31, 2025, Can only be filled with an R or
U if above appointment is filled with a D.



27.

28.

29.

30.

31.

32.

33.

34,

35.

36.

37.

38.

39.

40,

41

Plainville Area Cable Television Advisory Council (PACTAC) — 2 Vacancies — New terms
would expire on June 30, 2023. Can be filled with a D, R or U. There are only two members
from Berlin for this board.

Planning and Zoning Commission - Steve Wollman (R) term expires on 1/31/2022.
Reappointment or replacement would be until January 31, 2027. Can be filled with a D, R or U.

Planning and Zoning Commission - Alternate — Steven Biella Jr. (U) term expires on
1/31/2022. Reappointment or replacement would be until January 31, 2027. Can enly be filled
with R or U.

Public Building — Yacancy -Term would be until January 31, 2023. Can be filled with a D, R or
.

Public Building - Donald Lombardo (R) term expires on 1/31/2022. Reappointment or
replacement would be until January 31, 2027. Can only be filled with an D or U if above
appointment is filled with a R.

Veteran’s Commission — Paul Eshoo (R) term expires on 1/31/2022. Reappointment or
replacement would be until January 31, 2025. Can be filled witha D, R, or U.

Veteran’s Commission — Dean Revoir (R) term expires on 1/31/2022. Reappointment or
replacement would be until January 31, 2025, Can be filled witha D, R, or U,

VNA -2 Vacancies - Replacement terms would be until Janvary 31, 2023 and January 31, 2024.
Can be filled witha D, R or U.

VNA -~ Cindy McKinnon (D) term expires on 1/31/2022. Reappointment or replacement would
be until January 31, 2025. Can be filled witha D, R or U.

VNA - Taylor Cope (D) term expires on 1/31/2022. Reappointment or replacement would be
until January 31, 2025. Can be filled with a D, R or U.

VNA - Brenda Chyra (R) term expires on 1/31/2022. Reappointment or replacement would be
until January 31, 2025. Can be filled with a D, R or U.

VNA - David Veronesi (D) term expires on 1/31/2022. Reappointment or replacement would be
until January 31, 2025. Can be filled with a D, R or U.

Water Control Commission —Vacancy -New term would be until January 31, 2023. Can be
filled witha D, R or U.

Water Control Commission —Alternate - Vacancy -New term would be until January 31, 2024
Can only be filled with a D or U.

. Youth Services Advisory Board — Service Consumer- Vacaney — New term would be until

January 31, 2024,
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42,

43.

44,

45.

46.

47,

48.

Youth Services Advisory Board — Service Consumer — Nancy Cavaliere term expires on
1/31/2022. Reappointment or replacement would be until January 31, 2025.

Youth Services Advisory Board — School Rep. — Jan Zagorski term expires on 1/31/2022.
Reappointment or replacement would be until January 31, 2025.

Youth Services Advisory Board — Youth Officer — Theodore Fuini term expires on 1/31/2022.
Reappointment or replacement would be until January 31, 2025.

Youth Services Advisory Board — Youth Agency Rep. ~ Adam Marzi term expires on
1/31/2022. Reappointment or replacement would be until January 31, 2025.

Zoning Board of Appeals — YVacancy — New term would be until January 31, 2023, Can be
filled with D, R, or U.

Zoning Board of Appeals — Vacancy — New term would be until January 31, 2026. Can be
filled with D, R, or U,

Zoning Board of Appeals — Corey Whiteside (R) term expires on 1/31/2022. Reappointment or
replacement would be until January 31, 2027. Can be filled witha D, R or U.

TOWN MANAGER’S REPORT:

SPECIAL COMMITTEE REPORTS:

COUNCILORS’ COMMUNICATION:

. ACCEPTANCE OF MINUTES: December 14, 2021
EXECUTIVE SESSION:
1. Pending Litigations — C.G.S.8. Sec. 1-200 (6) (B} strategy and negotiations with respeet to

pending claims or pending litigation — Possible Litigation

2. Real Estate - C.G.S.8. Sec. 1-200 (6) (D) discussion of the selection of a site, sale or purchase of
real estate by the Town — Reservoir Road

3. Pending Litigations — C.G.8.S. Sec. 1-200 (6) (B) strategy and negotiations with respect to
pending claims or pending litigation - New Britain Stadium Pilot Agreement negotiations

ADJOURNMENT




Agenda Item No.__ =
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 21, 2021

SUBJECT: Transfer to Fund BHS Lighting Upgrade Debt Service

Summary of Agenda Item:

In December 2021, the Town completed lighting upgrades at BHS that are projected to save an
energy costs. The project cost $522,351.48 and was funded through incentives from Eversource
(§313.411.27) and on-bill, 0% financing funded through the energy savings ($208,940.21). The
on-bill financing is considered debt. To properly track the debt and ensure electricity savings is
used to pay for the debt service, funds are being transferred from the existing electricity account
(001.35.3561.0.53102.00000) to the lighting upgrades debt service budget line
(001.35.3561.0.53102.00356), both in the Schools department. Funding the project this way
allows the Town to enjoy the benefits of the project without any budget increase.

Action Needed:

Move to transfer $26,120 from Electricity to Electricity — Lighting Control Upgrades, both in the
Schools Department General Fund budget, to pay for debt service payments related to the BHS
lighting upgrade project.

Attachments:
Budget Transfer Form

Prepared By:

“ + ¢ v
Kevin Delaney, Finance Director \



TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Schools [Fiscal Year: FY2022 | Date: 12121121

To Acct #: Description: Amount: Requested by:
001.35.3561.0.53102.00356 Electricity - Lighting Control Upgrades $26,120.00 D. Solek

Are there funds from another account which can be requested: Yes No[:| PartiaHy[:l Don't KnowlZl

From Acct #: Description: Amount: Approved by:
001.35.3561.0.53102.00000 Electricity $26,120.00 \J"“ )

Contingency Balance (If applicable):
Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

In December 2021, the Town completed lighting upgrades at BHS that are projected to save an energy
costs. The project was funded through incentives from Eversource and on-bill, 0% financing funded
through the energy savings. The on-bill financing is considered debt. To properly track the debt and
ensure electricity savings is used to pay for the debt service, funds are being transferred from the existing
electricity budget to the lighting upgrades debt service budget line.

/

Section 2: To be completed by Town Manager: VR

Request approved z/ Disapproved|:| Partially ApprovedD Date: /2 /2/ /)/
— WA

Comments:

Section 3a: Town Council action:

Request approved |:| Disapproved[l Partially Approvedlj Referred to Town Mtg. |:| NIAEI
Comments:

Section 3b: Board of Finance action:

Request approved [_| Disapproved[ |  Partially Approved| ] Referredto Tomn Mtg.[ | NA[ ]
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




TO:
FROM:
DATE:
SUBJECT:

SUMMARY:

Agenda Item No. .-

Request for Town Council Action

The Honorable Mayor and Town Council

Arosha Jayawickrema, Town Manager

December 29, 2021

Accept Library Donations

Accept donations to the Berlin-Peck Memorial Library

Category Amount  Description Purpose Donor
Gary Desai from Lotus
Cash 500.00 | Library agency acct | unclassitied/greatest need Hospitality
professional development
1,000.00 | Library agency acct | staff days Patricia Lombardi
118.98 | FOL credit card acct | child/teen program supplies | Friends of the Library
program supplies, museum
pass renewals and coffee
790.73 | FOL misc. acct supplies Friends of the Library
125.35 | Media lab acct. digital media lab equipment Various
2:535.06
Equip/Merch | 1,000.00 | (10) office chairs adult computer stations Carrier Corporation
25.00 | Christmas cards send to patrons or vendors various patrons
135.00 | 23 puzzles adult puzzle exchange Anonymous
1,160.00

*Unless a name is mentioned, donors have requested anonymity.

ACTION NEEDED:

Move to accept monetary donations totaling $2.535.06 for the Berlin Peck Memorial Library and deposit
$1,500.00 into the library agency account to be used for professional staff’ development and the libraries greatest
needs, and deposit $790.73 into the friends of the library miscellaneous account for the purchase of museum
pass renewals, program supplies and cotfee supplies and deposit $118.98 into the friends of the library credit
card account for the purchase of child/teen program supplies and deposit $125.35 into the media lab account
and move to accept the donation of 10 office chairs with an approximate value of $1,000.00 to be used at the
adult computer stations and move to accept the donation of Christmas cards with an approximate value of
$25.00 to be sent to patrons or vendors and move to accept the donation of 23 puzzles with an approximate
value of $135.00 to be used for the adult puzzle exchange.

ATTACHMENTS:

None

PREPARED BY:

Carrie Tyszka, Head of Adult Services

X
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Agenda Item No. _»i
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 22, 2021

SUBJECT: Donations for K9 Program

Summary of Agenda Item:

The Police Department has received $600 in donations to the K9 Program.
These funds will be deposited into the Donations Fund Revenue Account #

100.05.0505.2.45100.00000 and appropriated to the K9 Program Expenditure Account #
100.15.1532.0.53225.00000.

Action Needed:

Move to accept the donations of $600.00 and appropriate the funds to the Police K9 Program
Expenditure Account.

Attachments:
None

Prepared By: AR
Deputy Chief Chris Ciuci
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Agenda Item No. 4
Request for Town Council Action

TOK The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 22, 2021

SUBJECT: Donation for supplies.

Summary of Agenda Item:

The Police Department has received a $200.00 donation for supplies.

These funds will be deposited into the Donations Fund Revenue Account #
100.05.0505.2.45100.00000 and appropriated to the Supplies Expenditure Account #
100.15.1532.0.53201.00000.

Action Needed:

Move to accept the donation of $200.00 and appropriate the funds to the Supplies Expenditure
Account.

Attachments:
None

Prepared By: _—=—" "
Deputy Chiet Chris Ciuci



Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 15, 2021

SUBJECT: Transfer of funds from Land, Labor & Materials to Public
Buildings Contractual Services & Projects.

Summary of Agenda Item:

In Fiscal Year 21 the Town of Berlin has sold old used cell phones to electronics
recycling company, Pace Butler Corporation. The proceeds for these cell phones are
$539.00 and has been deposited to account 500.00.0000.8.45301.00000, Sale of Land,
Labor & Materials in the Capital Projects Fund. We are requesting an appropriation of
these proceeds to the Sale of Land, Labor and Materials Revenue Account
500.00.0000.8.45301.00000 and to the Contractual Services and Projects Account
500.20.2038.0.54000.00302.

Action Needed:
Move to appropriate $539.00 to the Sale of Land, Labor, & Materials Revenue Account
and the Contractual Services & Projects Account in the Capital Nonrecurring Fund.

Attachments:
Pace Butler Payment Details-Purchase Orders

Prepared By:
Douglas Solek, Director of Facilities



'Purchase Order

5915NW23rd St
Oklahoma City, OK. 73127

Atin;

OTY

[ N N e e e

Town of Berlin

Sandy Niro- Facilities Dept.
11 Town Farm Lane

Beilin, CT 06037

DESCRIPTION

DEFECTIVE E6816 : Housing-Missing/Broken
DEFECTIVE E6910 : Housing-Missing/Broken
DEFECIIVE DROID MAXX 2 : Locked-Googl
RECYCLED

DEFECTIVE SMG715U : LCD-No Display/Bre
DEFECTIVE SMG930V : Housing-Scratched
SMG930V

DEFECTIVE SMG930V : Locked-Google
DEFECTIVE SMG930V : LCD-Separated/Brok
SMGeS0V

PaceButler Corp has given away over 1,600,000 books
Please visit www.pacebutler.com for more information

Page:

{405) 7553131
(405) 7551114 Fax
www.paccbutler.com

P.0. Number: 1038753
OrderDate: 11/8/2021
Vendor Number: 20-0190568

This is your payment detail for the used
cell phomnes sent to PaceButler
Corporation, Comments next to an
itern indlicate the reason the phone was
defective. Defective phones will be
recycled. Prices are as of the date the
phones were received. Thank you!

PER UNIT AMOUNT

0.50 (.50
0.50 .50
0.50 0.530
0.50 3.00
0.50 0.50
1.00 2.00
15.00 45,00
1.00 1.00
1.00 1.00
55.00 55.00

Total Amount 109.00

0.00

0.00

109.00



‘Purchase Order

S9ISNW23rd St
Oklahema City, OK 73127

At

Town of Berlin

Sandy Niro- Facilities Dept.
11 Town Farm Lane

Berlir, CT 06037

OTY DESCRIPTION

4 SMG30V
DEFECTIVE SMG930V : LCD-Separated/Brok
DEFECTIVE ' SMGI50V : LCD-Separated/Brok
SMGS50V
E4610
E4810 NC

s R )

PaceButler Corp has given away over 1,600,000 books
Please visit www.pacebutler.com for more information

Page: 1

(405) 7553131
(405) 755-1114 Fax
www.paccbutler.com

P.0. Number: 1038754
Order Date: 11/5/2021
Vendor Number: 20-0190568

This is your payment detail for the used
cell phones sent to PaceButler
Carporation, Cormments next toan
itemt indicate the reason the phone was
defective. Defective phones will be
resycled. Prices are as of the dats the
phones were received. Thank you!

PERUNIT  AMOUNT

15.00 60.00
1.00 2.00
8.00 8.00
. 55.00 55.00
10.00 30.00
20.00 20.00
Total Amount 175.00
0.00
0.G0

i76.00



5915 NW 23rd St
Oklahoma City, OK 73127

Atin:

HD—‘D—I—II\J%E

Town of Berlin

Sandy Niro- Facilities Dept.

11 Town Farm Lane
Berlin, CT 06037

DESCRIPTION
SMG930V
DEFECTIVE
DEFECTIVE
SMG950V
E6910
SMGT715U

SMG930V ; LCD-Screen Burn/De
SMG9250V : LCD-Screen Burn/D:

PzceButler Corp has given away over 1,600,000 books
Please visil wwiw.pacebutler.com for more information

Purchase Order

bage: 1

(405) 755-3131
(405) 7551114 Fax
www.paccbuller.com

P.O. Number: 1038755
Order Date: 11/11/2021
Yendor Number: 20-0190568

This is your payment detail for the used
cell phones sent to PaceButler
Corporation. Comunents next to an
item indicate the reason the phone was
defective. Defective phones will be
recycled. Prices are as of the date the
phones were received. Thank you!

PER UNIT AMOUNT

15.00 60.00
1.00 2.00
8.00 8.00
55.00 55.00
30.00 30.00
100.00 100.00
Total Amount 255,00
0.00
0.00

255.00
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Agenda Item No. (5
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 15, 2021

SUBJECT: Transfer of funds from Land, Labor & Materials to Public
Buildings Contractual Services & Projects.

Summary of Agenda ltem:

The Town of Berlin has been selling surplus items utilizing the online auction site, Public
Surplus, with the proceeds of the sold items deposited to account
500.00.0000.8.45301.00000, Sale of Land, Labor & Materials in the Capital Projects
Fund. During fiscal year 2021, the Facilities Department has sold various objects
equaling a net of $6,029.30. In an effort to assist funding for projects and repairs, we are
requesting an appropriation of these proceeds to the Sale of Land, Labor and Materials
Revenue Account 500.00.0000.8.45301.00000 and to the Contractual Services and
Projects Account 500.20.2038.0.54000.00302.

Action Needed:
Move to appropriate $6,029.30 to the Sale of Land, Labor, & Materials Revenue Account
and the Contractual Services & Projects Account in the Capital Nonrecurring Fund.

Attachments:
Public Surplus Sold & Paid Reports (Sept & Oct)

Prepared By:
Douglas Solek, Director of Facilities
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Agenda Item No. L
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 22, 2021

SUBJECT: Approval of Eagle Scout Project by Ryan Bird to hold a donation drive on April 2,
2022 at the Berlin Animal Control Shelter, as well as hold a week long donation
event in town.

SUMMARY:

Ryan Bird has proposed a project to get donations for the benefit of the Berlin Animal Control
Shelter. This will involve collecting supplies such as food, blankets and cleaning products. There
is no construction necessary, but Ryan and other scouts will help in building boxes for donation
collecting. Ryan will place his boxes near churches and/or other local establishments. He will
then collect those boxes and deliver them to the Berlin Animal Control shelter. For the donation
drive on April 12, 2022, Ryan will publicize the event and hold it outside the shelter. The
estimated cost of this project is $150.

ACTION NEEDED:

Move to approve Ryan Bird’s Eagle Scout Project for a donation week, as well as a donation
drive to benefit Berlin Animal Control.

ATTACHMENTS:

Ryan Bird Presentation

PREPARED BY:

Jennifer Ochoa, Director of Community Recreation and Park Service& Y



Supply al d umaa_:m D:<m for

By: Ryan Bird
Berlin, CT



Introduction

* Name: Ryan Bird
* | am a junior at Berlin High School
* | am a Life Scout in Troop 44

* This presentation is about my eagle scout
project which will help animals in shelters




Stray Dogs and Cats

* Lots of dogs and cats need bedding and
supplies to live the best life they can

« About 670,000 stray dogs and many maore stray
cats are put down each year

* By collecting donations this can be prevented
by giving animals the things they need to
survive and be happy

* The donations will be going to support Berlin
Animal Control



My Project

e There will be a week long drive in local business and other establishments

There will also be a one day food, supply, and bedding drive

This will take place on Saturday, April 2, 2022, at Berlin Animal Control

This event will be promoted online and in town

| will organize scouts in my troop and | will collect and organize donations
into boxes at the animal shelter



Outcomes of project
« Dogs and cats in the local area being happier and safer
« Getting supplies that the shelter will need

. | will also learn leadership skills through the management of my
scouts in my troop

« This project will also help me become an Eagle scout



H
5

NoA Jyuey |

1SN0 -

SUO!

é



Agenda Item No. ol
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 22, 2021

SUBJECT: Flag Flying Policy

Summary of Agenda Item:
On occasion, the Town receives requests to {ly or otherwise display flags at Town owned or
maintained properties.

The Ordinance Committee held a Special Meeting on Thursday, October 14, 2021 and is in
support of adopting the proposed Flag Flying Policy.

Based on the discussion that took place at the November 30, 2021 Town Council meeting, edits
were made to the proposed policy to add language that would honor or recognize First
Responders.

The following is the proposed Flag Flying Policy:

FLAG FLYING POLICY
TOWN OF BERLIN

RESOLVED, by its Town Council, the Toywn of Berlin adopts the following policy relating to the
display of flags on Town ovwned or maintained properties “Policy”). The Policy shall be effective
as of and remain in effect until modified or terminated by the Town Council.

No Flag other than the flags of the United States of America, State of Connecticut, and Town of
Berlin (if and when a Town flag is adopted) may be flown or displayed on any properties owned
or maintained by the Town of Berlin, with the following exceptions:

a. For any property owned by the Town of Berlin used as a veteran’s memorial, the
following flags may be flown at the discretion of the Town of Berlin Veteran’s

Commission:
i POW/MIA Flag:
ii. The Official services flags of the Armed Forces of the United States of
America; or
iil. An official flag. ensign, or service pennant of any military unit, in

recognition of that unit’s service to the State of Connecticut or United
States of America.



b. For any Town of Berlin owned property serving as an office, station or substation of
the Town of Berlin Police Department and/or Fire Department, and any apparatus,
vehicle or equipment of the Police and/or Fire Department, the official
departmental flag and, subject to prior Town Council approval, a flag honoring
or recognizing First Responders. For purposes of this Policy, “First Responder”
shall mean police officers, firefighters, emergency medical technicians and
paramedics.

In adopting this Policy, the Berlin Town Council declares that flagpoles owned or maintained by
the Town of Berlin are not intended to serve as a forum for [ree expression by the public, but
rather as a non-public forum for the display of the flags authorized herein, as government speech.

Action Needed:
Move to adopt the proposed Flag Flying Policy and set an eftective date therefor.

Attachments:
None

Prepared By:
Arosha Jayawickrema, Town Manager



Agenda Item No. 3_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 21, 2020

SUBJECT: Increase in the Town’s Contribution to the Police Officer Defined Contribution
Plan

Summary of Agsenda Item:

The attached Memorandum of Understanding (MQOU) was submitted by the Police Commission
on Wednesday, December 29, 2021, to be placed on the Town Council agenda for consideration.

The MOU needs to be reviewed by the Town’s Labor Counsel before the item is placed on the
agenda.

Action Needed:

Discussion only

Attachments:

Draft MOU

Prepared by: Arosha Jayawickrema, Town Manager



MEMORANDUM OF UNDERSTANDING
BY AND BETWEEN
THE TOWN OF BERLIN, CONNECTICUT
-And-
BERLIN POLICE UNION
FRATERNAL ORDER OF POLICE, LODGE 56
“DEFINED BENEFIT CONTRIBUTION"

WHEREAS, the Town of Berlin, Connecticut {“Town”) and the Berlin Police Union, Fraternal Order of Police, Lodge 56
(“FOP"), are parties to a collective bargaining agreement {“CBA”) dated March 6, 2020 in accordance with the Connecticut
Municipal Labor Relations Act {CT Gen. Stat. Sec. 7-469).

WHEREAS, an employee retention crisis currently exists in the Town’s police department impacting the operational
goals of the police department.

WHEREAS, the town wishes to incentivize its certified law enforcement officer to remain employed in the positions with
the Town.

NOW, THEREFORE, in exchange for good a valuable consideration, including, without limitation, the covenants expressed
herein, the CBA is amended by this Memorandum of Understanding (“MOU") as follows:

1. Article XV section 15.11 shall be amended to read the following:

15.11 The Defined Benefit and Defined Contribution Plans are hereby incorporated by reference. The

Defined Contribution Plan shall be modified effective July 1, 2017, as follows:

3. Members may contribute between one percent (1%} and twelve percent (12%) of their base
wages. Any such contribution up to and including six percent (6%) by the member will be matched at 200% by

the Town. (Example: A member base wage contribution of 6% will be eligible for a Town base wage match of

12%.)

b. Members hired on or after July 1, 2017, shall be vested in the contributions after five (5) years of
service.
2. All other provisions, terms, and conditions of the CBA not changed by this MOU shall remain in full force

and effect as written,

3. All parties to this Agreement have read this Agreement and understand it is a legally binding contract
requiring each of the undersigned parties to undertake obligations to the other parties to this Agreement. All parties to
this Agreement have had the opportunity to review this Agreement with legal counsel of its choice and have had the



opportunity to contribute to the creation and language of this Agreement. All parties waive the presumption that this
Agreement should be construed in favor of one party over the others due to authorship. All parties have entered into to
this Agreement freely and voluntarily for their benefit.

4, This MOU shall be effective on the date is fully signed and dated by both the Town and the Union. This
Agreement may be executed in any number of counterparts, each of which shall be deemed an original but all of which
together shall constitute one and the same instrument. Facsimile copies, photocopies, and pdf copies may serve as an
original if unaltered and authenticated.

Agreed to and signed:

Town of Berlin Berlin Police Union, Fraternal Order of Police, Lodge No.
56
By: By:
John Flynn
Printed Name Printed Name

President FOP Lodge 56
Title Title

Date: Date:




Agenda Item No.i
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 22, 2021

SUBJECT:  Streetlight Maintenance Services - Contract #2022-12

SUMMARY:

The Public Works Department recently solicited proposals to provide Streetlight Maintenance
Services for both routine and emergency repairs of the Town-owned street lighting
infrastructure. The request for proposals included: pricing labor and equipment rates, along with
the requirement to provide emergency response (when needed) on a 24/7 basis.

Proposals were received from five firms: 1) Tanko Streetlighting, Inc., 2) Priority Electric, Inc.
3) Latec, LLC, 4) Pasquariello Electric Corporation, and 5) Onsite Electric, LLC. As shown on
the annotated bid summary, Pasquariello Electric Corporation (PEC) submitted the lowest unit
costs in more categories than any other bidder. The request for proposal provides for a three (3)
year contract with annual price increases. Staff is recommending that PEC, the apparent low
bidder, be awarded the contract for Streetlight Maintenance, as they currently provide services to
the Town (along with several other communities within the State) and have established a very
good working relationship with our Department in communicating and meeting the needs of the
Public in a timely manner. Appropriated funding for Contract # 2022-12 would be on an annual
basis from the Public Works Streetlight Account (001.20.2036.0.53935.00000).

ACTION NEEDED:

Move to authorize the Town Manager to enter into a three-year agreement with Pasquariello
Electric Corporation of Madison, CT to provide Streetlight Maintenance Services through
December 31, 2024.

ATTACHMENTS:

Bid Summary Sheet (Annotated)

Prepared By:

James P. Horbal, Deputy Director of Public Works




TOWN OF BERLIN - City-Wide Streei Light Maintenance Services # 2022-12
Bid Opening
December 9, 2021 - 2:00 p.m.

Annotated by DPW - 12/21/21

= Lowest Unit Costs

Tanko Streetlighting, Inc. Priority Electric, Inc. Latec, LLC
Sunday/ Overtime Sunday/ | Qvertime Sunday/
Descriptior: Regular ($/Hour) Overtime ($/Hour) Holidays ($/Hour) Regular {$/Hour) ($/Hour) Holidays ($/Hour) Regular ($/Hour) ($/Hour) Holidays ($/Hour)
Electrician with Bucket Truck 5 158.00 | § 207.00 | S 207.004 S 150.00 | 5 175.00 [ S 225.00 4 § 98.00 | § 135.00 | & 135.00
Additional Laborer 5 93.00 | 5 122.00 | § 122.003 5 75.00 | $ 95.00 | S 125.00 | $ 70.00 | $ 98.00 | $ 98.00
Additional Electrician S 115.00 | § 150.00 | § 150.00 1 § 85.00 | § 105.00 | S 145.00 § S 70.00 | § 98.00 | § 98.00
Flat Bed/Rack Truck (with driver) S 179.00 | S 235.00 | S 235.004 S 125.00 | § 150.00 | 200.00 § S 98.00 | 5 135.00 | S 135.00
Mini Excavator (machine only) S 140.00 | 183.00 | § 183.00§ S 100.00 | S 100.00 | 5 100.00 § 5 5000 | S 50.00 | S 50.00
Mini Excavator Operator 5 140.00 | & 183.00 | S 183.004 S 85.00 | $ 95.00 | S 125.00 4 S 70.00 | $ 98.00 | 5 98.00
Service Truck/Job Truck (withElectrician) S 143.00 | 188.00 | & 188.004 S 85.00 | § 105.00 | § 14500 S 98.00 | § 135.00 | § 135.00
Crane Truck (with Operator) S 697.00 | § 907.00 | S 907.00 3 S 150.00 | $ 175.00 | § 225.00 { 5 135.00 | $ 180.00 | $ 180.00
Annual Incremental Increases for Calendar Years 2023 & 2024 3% 0% 0%
Specify contractor mark-up (%) on supplies, fixtures, poles, etc. 10% 20% 15%
Pasquariello Electric Corparation Onsite Electric, LLC
Sunday/ Overtime Sunday/
Regular ($/Hour) Overtime ($/Hour) Holidays ($/Hour) Regular (S/Hour) ($/Hour) Holidays ($/Hour)
Electrician with Bucket Truck S Spon | S 135.00 | § 180.001 S 100.00 | 5 12750 | S 155.00
Additional Laborer S 4500 [ S B7S0| S 2000 S 55.00 | S 82.50 | S 110.00
Additional Electrician 5 65.00 | $ 97.50 | $ 1300045 5500 | 5 82505 110.00
Flat Bed/Rack Truck {with driver) s 00l s a0 | S 120004 5 100.00 | $ 127.50 | § 155.00
Mini Excavator (machine anly) S 100.00 | S 100.00 | S 200.001 5 100.00 | $ 100.00 | $ 100.00
Mini Excavator Operator 5 25003 373045 50100 § $ 125.00 [ $ 187.50 | $ 250.00
Service Truck/Job Truck (withElectrician) 5 75.00 | S 11250 | § 150.004 %5 7000 |5 9750 | S 125.00
Crane Truck (with Operator) 5 5000 | 5 13500 | & 180004 S 185.00 | & 235.00 | S 285.00
Annual Incremental Increases for Calendar Years 2023 & 2024 5% 5%
Specify contractor mark-up (%) on supplies, fixtures, poles, wnn. 10% 5




Agenda [tem b
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 28, 2021

SUBJECT: LOTCIP Road Projects - Applications for Funding

SUMMARY':

The Capital Region Council of Governments (CRCOG) is seeking applications for the next round of
funding through the Local Transportation Capital Improvement Program (LOTCIP). Each Town can
submit up to two applications, which are due January 19, 2022. Staff recommend submitting applications
for road reconstruction/repaving for the following two projects:

1) Burnham Street and Massirio Drive — totaling 0.73 mile +/-. These two roads were in an initial
LOTCIP application along with Christian Lane, Deming Road, and Porters Pass. Due to increased
cost estimates prepared during detailed design, Massirio Drive and Burnham Street were removed
from the project. The design for the other three roads is approaching 100%, and the intent is to bid
this winter for 2022 construction.

2) Episcopal Road and Rowley Street — totaling 0.87 mile +/-. These two roads connect to the
previously approved Christian Lane/Deming Road/Porters Pass LOTCIP project, and are also
heavily used with a connection to the Berlin Turnpike.

All four roads referenced above need to be repaved, and LOTCIP funding would accelerate one or both of
these projects. LOTCIP funds provide for the majority of the overall construction costs, but the program
requires towns to fund the required design, permitting, and bidding prior to construction. If one or both of
these projects receive approval from the CRCOG, Staff would come back to Town Council for a
recommendation on retaining the design firm(s). The reasoning behind submitting two separate
applications is to increase the Town’s chances of getting at least one project approved, due to competition
from other towns for LOTCIP funding.

ACTION NEEDED:

Move to authorize the Town Manager and Staff to submit two applications to the Capital Region Council
of Governments for LOTCIP Road Projects, for reconstruction of 1) Burnham Street and Massirio Drive,
and 2) Episcopal Drive and Rowley Street.

ATTACHMENTS:

CRCOG 2022 LOTCIP Solicitation (3 pages)

PREPARED BY:

Michael S. Ahern, P.E., Public Works Director/Town Engineer Pf
James P. Horbal, Deputy Director of Public Works Mcy



Select Language | ¥ °

Members ~ (https://crcog.org/members/) Public = {https://crcog.org/public/) Media
{https://creog.org/medial)

(hrt'tps://cwrc\o.-org/ )-

What can we help you find? Q

Request for Proposals: 2022 LOTCIP Solicitation

RFP Documents (Required)

LOTCIP Application (https://crcog.org/wp-content/uploads/2020/01/LOTCIP-Application-2019.pdf)

CTDOT Bicycle and Pedestrian Travel Needs Assessment Form (https://crcog.org/wp-
content/uploads/2020/01/bptnafillableformpdf.pdf)

2022 LOTCIP Cost Estimating Template (https://crcog.org/wp-content/uploads/2021/10/2022-CRCOG-LOTCIP-
CostEstimatingTemplate-APPLICATION.xIsx)

2020 CRCOG Complete Streets Compliance Form (https://crcog.org/wp-content/uploads/2020/01/2020-0122-
CRCOG-Complete-Streets-Compliance-Form.pdf)

RFP Documents (Optional)

Pavement Condition and Needs Assessment Request Form (https://creog.org/wp-
content/uploads/2021/10/Pavement-Condition-and-Needs-Assessment-Request-Form.pdf)

RFP Supporting Documents

2022 LOTCIP Solicitation RFP Memo (https://crcog.org/wp-content/uploads/2021/10/2022-1005-Memo-LOTCIP-
Solicitation-RFP.pdf)

FINAL 2022 LOTCIP Project Selection Policy (Approved November 2021) (https://creog.org/wp-
content/uploads/2021/11/DRAFT-2022-LOCTIP-Project-Selection-Policy-approved-November-2021.pdf)



2018 CRCOG LOTCIP Guidelines_{https://crcog.org/wp-content/uploads/2020/01/2018-
November LOTCIP_CRCOG_Guidelines.pdf)

2021 CTDOT LOTCIP Guidelines {https://crcog.org/wp-content/upioads/2020/01/LOTCIP-Guidelines-March-
2019.pdf)

2022 CTDOT LOTCIP Pavement Guidance {Draft) {https://crcog.org/wp-content/uploads/2021/10/LOTCIP-
guidance-to-CRCOG _draft-PDU-rev-with-attachments.pdf)

Esal Calculator (https://crcog.org/wp-content/uploads/2020/01/CTDOT-PavementDesignESALCalculator.xls)

Pavement Design Tool (https://creog.org/wp-content/uploads/2020/01/Flexible-Paverent-Design-Tool.xIs)

CRCOG Complete Streets Policy (https://crcog.org/wp-content/uploads/2020/01/2020-0122-CRCOG-Complete-
Streets-Policy_FINAL.pdf)

About the RFP

The Capitol Region Council of Governments (CRCOG) is inviting municipalities to submit proposals for
Transportation Improvement Projects for funding under the Local Transportation Capital Improvement Program
(LOTCIP). CRCOG is reserving $38 million from the following categories for this purpose: Reconstruction (roadway
and bridge) projects, Bicycle/Pedestrian projects, Pavement Rehabilitation projects and Stand-Alone Sidewalk
projects. Each municipality may submit materials for two (2) Project proposals in any combination, however CRCOG
will limit the award to no more than $3.2 million per municipality.

This solicitation assumes the continuation of current LOTCIP funding levels. Therefore, at this time, selection under
this solicitation does not guarantee funding.

Submissions must be received by January 19, 2022 by 2:00pm.

*NEW: For municipalities planning to submit projects that address pavement issues, CRCOG is offering a free
voluntary pre-application pavement treatment category opinion by a pavement expert pre-vetted by CTDOT. Per
CRCOG's Selection Policy, the appropriateness of the pavement treatment is a factor in how a pavement structural
improvement will be rated. If interested, please complete the Pavement Condition and Needs Assessment Request
form and return to Sotoria Montanari (smontanari@crcog.org {mailto:smontanari@crcog.org)) by November 12 to
participate. The pavement category opinion will be provided by December 3.

Please see the 2022 LOTCIP Solicitation RFP {https://crcog.org/wp-content/Uploads/2021/10/2022-1005-Memo-
LOTCIP-Solicitation-RFP.pdf) for requirements. The projects must meet the following CTDOT LOTCIP eligibility
requirements:

e LOTCIP projects must be located on roadways functionally classified as urban collector or higher. Projects on
rural minor collectors and local road classifications are not eligible.
(https://portal.ct.geov/DOT/PP_SysInfo/Functional-Classification-Maps
(https://portal.ct.gov/DOT/PP_SysInfo/Functional-Classification-Maps))

s Exclusive (stand-alone) sidewalk projects and pedestrian improvements are eligible along roadways of any
classification.

» Bridge improvements are eligible on any roadway classification, however bridges on rural minor collectors and
local roads must meet requirements defined in 23 CFR650.305 (have a length of 20 feet or more).

To apply for LOTCIP funds, please complete the following forms for each project:



» LOTCIP Application

o CTDOT Bicycle and Pedestrian Travel Needs Assessment Form
e 2020 LOTCIP Cost Estimating Template

s 2020 CRCOG Complete Streets Compliance Form

Return 2 hardcopies and 1 electronic copy by Wednesday, January 19, 2022 by 2:00pm to:
Electronic Copy: smontanari@crcog.org {mailto:smontanari@crcog.org)

Staff anticipates completing its review and ranking of the proposals in April, 2022, with CRCOG committee
endorsements expected in May, 2022,

Home (http://crcog.org/) | Job Opportunities {(https://crcog.org/jobs/) | Civil Rights / Title VI Information
(https://creog.org/title-vi/) | Contact Us (https://creogorg/feedback-form/)

Capitol Region Council of Governments | 241 Main Street, Hartford, CT 06106-5310 | Telephone:(860) 522-2217 |
Fax: (860) 724-1274
© 2021 Capitol Region Council of Governments Website by MRW (http://www.mrwconnected.com)



Agenda Item No.é
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 28, 2021

SUBJECT: Request to waive the Town of Berlin purchasing requirements and purchase five
Automatic External Defibrillators (AEDs) from Stryker Medical for use within in
the Fire Department.

Summary of Agenda Item:

The Fire Department carries Automated External Defibrillators on the fire apparatus. These are
required to be carried as part of the Fire Department’s “First Responcded” status through the State
of CT Department Public Health - Office of Emergency Medical Services, These units will be a
replacement for older hand me down units from the Police Department.

The Fire Departments EMS Division Chief, Dave Bagioni, received pricing on “Life Pack 1000”
which is the same as what the Berlin Police carries and is compatible with Hartford Health Care
(Hunters Ambulance)

Quote Results:

Vendor Cost Per Unit  Trade In | Total Cost
AED Superstore  $ 3,037.20 $ - $15,186.00
American AED  § 3,040.70 $ - $15,203.50
Stryker $  2,567.20 $ 250.00 $11,586.00

Jim Simons, Fire Administrator, is recommending the 5 AEDs be purchased from Stryker as they
are the lowest price units.

Funding for this purchase is located in Account #001.15.1531.0.53208.00000 Equipment for
$6,951.70 and Account #100.15.1531.,0.53248.00000 Donations for $4,634.30

Action Needed:

Move to waive the Town of Berlin bidding requirements and purchase 5 Automatic External
defibrillators from Stryker Medical of Chicago IL. For an amount not to exceed $11,586 as this
is in the best interest of the town.

Attachments:
Certification of Sufficiency of Funds

Prepared By: ,&,,vé)‘.jv/

James Simop§; Fire Administrator



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 28-Dec-21
Purchase Item or Contract: Fire Requested by:  Jim Simons
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 AEDs $6,951.70 $6,951.70
Account No.  001.15.1531.0.53208.00000 TCEAL $6,951.70
Budgeted Amount............ $25,000.00 Available balance........................... $18,451.22
Encumbrances to Date... ... $6,548.78 Amount Needed for This Package...... $6,951.70
Expenditures to Date........ $0.00 Available Balance After Purchase... ... $11,499.52

Is a budget change needed?

D Yes

If so, has a budget change been prepared?

or.

L]

[X] No

[ ] Yes [ ] No

7 =

| certify that there ARE sufficient funds available to supp@;purobase of the items described above.

[ Eifance Ditector or Assist.Finance Director

with this certification to support this commitment.

| certify that a budget change in the amount of $ must be pracessed concurrently

Finance Director or Assist.Finance Director



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 28-Dec-21
Purchase Item or Contract: Fire Requested by:  Jim Simons
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT

1.00 AEDs $4,634.30 $4,634.30
Account No.  100.15.1531.0.53248.00000 DAL $4,634.30
Budgeted Amount............ $4,634.40 Available balance........................... $4,634.40
Encumbrances to Date... ... $0.00 Amount Needed for This Package...... $4,634.30
Expenditures to Date........ $0.00 Available Balance After Purchase...... $0.10

Is a budget change needed?

|:| Yes

If so, has a budget change been prepared?

No

[[]Yes [ ]No

| certify that there ARE sufficient funds available to suppoye hase of the items described above.
»,

/Finahce Director or Assist.Finance Director

or:

[]

with this certification to support this commitment.

| certify that a budget change in the amount of $ must be processed concurrently

Finance Director or Assist.Finance Director
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Agenda Item No. )
Request for Town Council Action

TO: The Honorable Mayor and Town Council

FROM: Arosha Jayawickrema, Town Manager

DATLE: December 22, 2021

SUBJECT: Department 38 and 61 Facilities Superintendent Position

Summary of Agenda Item:

In 2014, the third Superintendent of Public Buildings was hired to fill the vacancy in the
department due to a retirement. The department was established in the mid nineteen
seventies with Richard Russell as the founding supervisor, who was succeeded by John
Pajor. From 2014 through 2016, the current Superintendent assisted, and then took on the
additional role as Construction Manager for the Berlin High School renovation project,
due to the unfortunate passing of the Town’s Construction Manager Brian Saluk. In late
2016, the Superintendent of Facilities was promoted to Director of Facilities which
became a shared position with the Board of Education. From late 2016 through 2021,
additional shared services models and department restructuring were discussed between
the Town and Board of Education for maintenance operations of the schools. The Board
of Education was able to restructure the business office and custodial operations based on
the needs of the schools, but the Town Facilities department remained with the Director,
Foreman and Administrative Assistant to manage all Town and School building
maintenance within the budgets of department no. 38 and no. 61.

The Facilities Department is responsible for all trade work Town wide and custodial
work within Town Buildings, along with management of capital projects. The Facilities
Director is the first point of contact for all daily maintenance, repairs, projects and
operations requests at the Town and School Buildings. The responsibility and workload
require the Facilities Department to be structured consistent with other Town
Departments to allow for a Director, Superintendent, Foreman & Administrative
Assistant. The request is to approve the position immediately to allow for training and
transition with the new Superintendent before the start of the new fiscal year. Multiple
capital projects are already approved and ongoing, so the Superintendent will be able to
fully support the daily department operations with the additional support of the Foreman,
Administrative Assistant and Blue-Collar Staft. The financial and union structure of
Department no. 61 requires all school related maintenance, repair and capital project
work be managed through the Facilities Department. The reinstatement and addition of



the Facilities Superintendent will assist in maintaining and increasing the level of service
to properly manage all Town and School Facilities maintenance operations. Funding is
available through savings and will be presented for transfers once the hire date is
established.

Action Needed:
Move to approve the new Superintendent of Facilities position which will be shared
between Department no. 38 (Town) and no. 61 (Board of Education).

Attachments:
None

Prepared By:
Arosha Jayawickrema, Town Manager
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Agenda Item No.#
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 27, 2021

SUBJECT: Authorization for Contract with Earth Contractors to Construct a Trail to
Connect the Town Hall Complex and Percival Field

Summary of Agenda Item:

Eagle Scout Caleb Uliasz recently constructed a bridge across a small brook at the rear of the
Marjorie Moore Village for his Eagle Scout project to help connect the Town Hall complex and
Percival Field. The bridge was constructed in an easement area that the Town acquired from the
Berlin Housing Authority for the purpose of connecting the Town Hall complex to Percival Field.
The next step to complete the connection is construct a trail to link with the bridge on both sides
and complete the connection. Public Grounds Department solicited a proposal for this work from
the Town’s on-call site contractor, Earth Contractors. Earth Contractors submitted a proposal to
do the work to bring the trail up to the soccer field for $15,000. Soccer Field improvements are
planned. In the meantime, pedestrians can walk around the fenced soccer field to access Percival
Field. This project was referred to the Planning and Zoning Commission and it gave the project a
unanimous favorable report. Staff recommends that the Town Council waive the bidding
requirement and authorize the Town Manager to enter a contract with the Town’s on-call
contractor, Earth Contractors to bring the trail from the Town Hall parking lot to the Percival Field

soccer field for a fee of $15,000, to be paid from the open space (fee in lieu) account, account #
516.10.1014.0.54000.01606.

Action Needed:

Move to waive the bidding process and authorize the Town Manager to enter a contract with Earth
Contractors to construct a trail from the Town Hall parking lot to the Percival Field soccer field
for a fee of $15,000, to be paid from the open space (fee in lieu) account as this is in the best
interest of the Town.

Attachments:
1. 8-24 report from the Planning and Zoning Commission.
2. Quote from Earth Contractors.

3. Sufficiency of funds.

Prepared By: Steve Wood, Public Grounds JUJ
Jim Mahoney, Economic Development Coordinator



<N

December 26, 2021

Quote
Client: Berlin Public Grounds At: Percival Field/ Marjorie Village
Kensington, Connecticut 06037

Description of Work: Walking trail

Specifications:
Grub and clean existing
Install fabric
Supply % process
Install in trail 5’ wide and 6 +/- deep
Includes $2500 allowance for barrier trees
Final price is based on amount and availability of trees

$15000.00

*The client will be held responsible for any additional charges incurred by his/herself, the owner, the builder or the
town for any deviation from the above specifications. Further, additional charges will be made for additional fill
extra sand and/or gravel, blasting or removal of rocks or portion thereof, larger than one cubic yard, additional
clearing or grading, dewatering as deemed necessary, relocation of any utilities, town-required police for traffic
control, and the removal and/or trucking of unsuitable material or fill, this includes loading and/or spreading of
material not included in above specifications.

Authorized Date:
Signature:

Contractor



Town of Berlin

Planning and Zoning Department

240 Kensington Road
Berlin, Connecticut 06037
www.town.berlin.ct.us

TOWN OF BERLIN
NOTICE OF DECISION

HFILE copy

Planning and Zoning Commission
Zoning Board of Appeals
Conservation Commission
Historic District Commission

November 19, 2021

SUBJECT: 8-24 Review and Recommendation of the Matter of Construction of
Sidewalks within the Town’s Right-of Way as Shown on the Sidewalk

Projects Town of Berlin Map

At its Regular Meeting of November 18, 2021, the Berlin Planning and Zoning Commission,
after review in accordance with Section 8-24 of the Connecticut General Statutes, voted
unanimously to forward a favorable review to the Town Council concerning the matter of the
construction sidewalks within the Town’s Right-of Way as shown on Sidewalk Projects Town of

Berlin map.

}/M . '*.}/ f\’/li &) ;{( ™
7 F(\ T ’,‘_‘ L
Maurgen Giusti;AICP
Acting Town Planner

Maureen K. Giusti, AICP, Acting Town Planner/ZEO. 860-828-7060. ... -

Carol Szymanski, Zoning Enforcement Officer, 860-828-7008. .-
Frances Semnoski, Land Use Administrator. 860-828-7066. -




TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 28-Dec-21
Purchase Item or Contract: Trail to connect Town Hall to Percival Field Requested by:  Jim Mahoney
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Trail to connect Town Hall complex to Percival Field $15,000.00 | $15,000.00

AccountNo.  516.10.1014.0.54000.01606 Open Space (In Lieu fee) TEAL || SHeR0uea
Budgeted Amount............ $63,668.48 Available balance........................... $38,368.48
Encumbrances to Date... ... $25,240.40 Amount Needed for This Package...... $15,000.00
Expenditures to Date........ $59.60 Available Balance After Purchase... ... $23,368.48
Is a budget change needed? [[]Yes No
If so, has a budget change been prepared? D Yes |:] No

| certify that there ARE sufficient funds available to support the purchase of the items described above.

%(‘ILDE A’br/'Lg

or: “Finance Director or Assist.Finance Director

[_—_| | certify that a budget change in the amount of § must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director



(]
Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council |
FROM: Arosha Jayawickrema, Town Manager
DATE: December 20, 2021

SUBJECT: Authorization for an Extension of the License Agreement with Newport
Realty Group LLC for 55 Steele Boulevard

Summary of Agenda Item:

The Town has a license agreement with Newport Realty Group LLC concerning 55 Steele
Boulevard (formerly known as 889 Farmington Avenue). The Town plans to install an
engineered control (liner) on the property as part of its environmental remediation of the site
before it is sold to Newport. However, Newport needs to make site improvements, including
foundations and utilities, that will be installed below the engineered control. The license
agreement gives rights for Newport to install these improvements so that the Town can install the
engineered control before it sells the property. It is anticipated that this site work will commence
in the spring. The existing license agreement expired on December 31, 2021. It is proposed that
the license term be extended to a new end date of December 31, 2022, nunc pro tunc (retroactive
to December 31, 2021).

Actions Needed:

Move to authorize the Town Manager to enter into an amendment to the license agreement
between the Town and Newport Realty Group LLC concerning 55 Steele Boulevard to extend
the term of the agreement to December 31, 2022.

Attachments:

None

Prepared By:
Jim Mahoney, Economic Development Coordinator P e

Chris Edge, Economic Development Director



Agenda Item No. /O
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager J(
DATE: December 27, 2021

SUBJECT: Authorization Apply for a Connecticut Community Challenge Grant

Summary of Agenda Item:

The Connecticut Department of Economic and Community Development has issued a Notice of
Funding Availability (NOFA) for the Connecticut Community Challenge Program. This is a
$100 million State grant program and grants will be awarded in two rounds. The first funding
round application is due January 14. The grant program requires a local match of 50% provided
by local or private sources. Grant size is $1 -$10 million. The NOFA says that successful
projects will likely include multiple of the below elements:

¢ Transit-oriented development that densifies commercial and/or residential land uses
near transit hubs,
¢ Downtown / major hub development that improves or reuses existing property
(Brownfields remediation may be a component of such application)
o Essential infrastructure that facilitates future development
» Housing to support affordability, accessibility, and local workforce,
* Mobility improvements that increase connectivity to transit and promotes economic
activity, including pedestrian, ADA, and bicycle improvements
e Public space improvements that provide amenities to the community, including open
spaces, public art projects, wayfinding, and lighting and safety improvements
The Town Council took an action at its November 30 meeting to authorize staff to submit a letter
of intent that the Town would apply for a Community Challenge Grant in the first funding round.
Subsequently, staff submitted the letter of intent to apply and has continued to work on

developing an application proposal based on the outline presented to the Town Council on
November 30. The project scope has been refined to include the following elements.

o Development by Newport Realty Group of 10 additional mixed-income housing using at
Newport Center at 848 Farmington Avenue across from the Train Station.

e In cooperation with Newport Realty Group, the Kensington Fire Department and the
Berlin Land Trust, improvement of access and trails at the rear of 848 Farmington
Avenue including building a bridge over the swale at the rear of the 848 Farmington
Avenue parking area. This will require easements to provide public access to the unified
area.



e Improvement of the 0.29-acre Town owned parcel at the northeast corner of Steele
Boulevard as a Town park that will include a small amphitheater like performance area.
This location is ideal for events and activities because a significant amount of public
parking is available nearby.

e (reation of a cul-de-sac on Steele Boulevard to accommodate traffic movements because
a license has not yet been obtained for access to the AMTRAK portion of Depot Road.

The plan for creation of a pedestrian connection from Steele Boulevard to Old Brickyard Lane
with the cooperation of intervening landowners needs to be better defined so it will not be
included in this grant application.

Staff worked with all partners in this proposed project to refine the project proposal and cost
estimates and to identify sources of the required 50% local match. It is anticipated that most of
the proposed local match will be private investment. $85,000 in anticipated Town matching
funds is requested from the remaining balance in the Farmington Avenue Development (non-
grant) account # 504.10.1017.0.54000.01624.

Actions Needed:

Move to authorize the Town Manager to apply for a Community Challenge Grant for projects in
the vicinity of the Berlin Train Station and to appropriate $85,000 in Town matching funds from
the remaining balance in the Farmington Avenue Development (non-grant) account.

Attachments:

Sufficiency of funds.

Site plan concept for added residential units at Newport Center.
Concept plan for Steele Boulevard Park.

Concept plan for open space connections and improvements.

chs bR B

Prepared By:
Jim Mahoney, Economic Development Coordinator

Chris Edge, Economic Development Director
Mike Ahern, Director of Public Works

¥



TOWN OF BERLIN

CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 28-Dec-21
Purchase Item or Contract: Town match - Conn. Commun. Challenge Grt. Requested by:  Jim Mahoney
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT

1.00 Connecticut Community Challenge Grant - Town match $85,000.00 | $85,000.00
Account No.  504.10.1017.0.54000.01624 Farm. Ave. Devel. (non grant) TOTAL | $85,000.00
Budgeted Amount............ $154,459.57 Available balance........................... $103,701.27
Encumbrances to Date... ... $50,758.30 Amount Needed for This Package...... $85,000.00
Expenditures to Date........ $0.00 Available Balance After Purchase... ... $18,701.27
Is a budget change needed? D Yes No
If so, has a budget change been prepared? [ ] Yes [ ]No

or:

[]

| certify that there ARE sufficient funds available to support the purchase of the items described above.

TP

Finance Director or Assist.Finance Director

| certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director
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Zibrary Board
Please return application to:

Town Manager’s Office - 240 Kensington Road * Berlin, CT 0603Z,55:1ud BT 0360 1Z:
- ¥ W38 S0 HAOL
TOWN OF BERLIN
Application for Appointment to Boards and Commissions

1, the undersigned am interested in community setvice and provide this information for the use of the Town

Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

L _Lido r*m“a aom‘d- 2.
Name: R oloert M. F. Lewis Telephone No: __Bleo - $03~ 142
Home Address: _ 2| Toodside Or Number of years in Berlin: __ 1 5.4

(Note: To apply, you mast be a resident of Berlin)

Email Address: ‘S Abeloulb B comeasa, met

Are you a Registered Voter? Lfe,s Party Affiliation: o’ afEi iA'\ «d
(Note: To apply, you st be a Registered Voter in Berlin)

Fducational Background (optional} od

o 8‘;

Trall aod Lomitven TE R
Present Employment (company/pdsition) = =
Aicerafd R 0 ddledoro A , Gt O 6AST hd
Business Address b o3 .E‘SK"% el

. S L3 B

Current and Past Civic/Community Involvement: 1 brana Reard | Coostalole. 2 :}«‘-’

! ot ~

Tell us why you feel qualified for this appointment: _&eorm p letiv N Secowd Aor P Yer-!

Currw% Wite chaigmans

Can you think of any reason that a conflict of interest could arise if you were appointed? Mo

Signature: %IM{L Date: \Z\ib‘\?.\

1. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please aftach extra pages.

If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall

make final determination as to what constitutes justifiable cause in considering such removal.

(W8}

-

10/26/2017
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Joib oy i))z)cufbj
Please return application to:
Town Manager’s Office » 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN

Application for Appoiniment to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the Town
Couneil in considering my qualifications for appointment to a Town board or commission.

i o LATALEH S A
Please list your Board/Commission preference below: HITN3O 0 B0l
L _Beflin Libraryy Boasd 2
Name: : Telephone No.: g6o-170-1516 ("")

Home Address: 24 CQS ner BU ln Number of years in Berlin: 17

{Note: To apply, you must be a resident of Berlin)

Email Address: 60.; ‘-"MM[”O 13 va g
N

Are you a Registered Voter? 46 Party Affiliation: 'R@.f’ whblican
(Note: To apply, you must be a Registered Voter in Berlin)

Maste e o F Scpance 1 Taatean - Unw of Mot Hoden

Educational Background (optional)

Oubbroin Ine  — Tt Nicecdor

Present Employment (company/position)

U Wisk 19 G N nY jooig

Business Address ‘ T
Current and Past Civic/Community Involvement: - QHS &ODS‘@Z(‘ S FTYQQS[U’ or C 2‘5‘2’ I
Curment member Lobioey Poard "

Tell us why you feel qualified for this appointment:
C,u,(l"&f\+ M8 DLt @'l[ Roard

Can you think of any reason that a conflict of interest could arise if you were appointed?

N

Signature: W ' Date: U’/ ] "F[.LI
D

1. We encourage you to attend mestings of any board or comunission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used
in news releases if you are appointed.

3. If you have additional information that you want to provide, please attach exira pages.

4. Tf appointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive meetings are missed without justifiable cause. The Council shalt
make final determination as to what constitutes justifiable cause in considering such removal.

10/26/2017



Please return application to: iE i "
Town Manager’s Office - 240 Kensington Road * Berlin, CT 06037 w1743 40 wahL

TOWN OF BERLIN
Application for Appointment {o Boards and Commissions

1, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

1. b o Hood ‘ 2.

Name: d{)_a,\’_'e,lr\ Q . O&%)UCUO’ | Telephone No.: {\00 &"{-K S C)(g.
Home Address: ARl D b | { Y¥u &dbu) Lh Number of years in Berlin: D5
(Note: To apply, you must be a resident of Berlin)
Email Address: I//\ P@ﬂ\na\(’o 8 (@ Gl (. o /
Are you a Registered Voter? Ves Party Affiliation: NW\DC’{O-‘J\"
(Note: To apply, you must be a Registered Voter in Berlin) o o
HAD 0
Educational Background (optional) e
o fovd Heoldh Cart o My
Present Employment (company/position) e ) e
. - N - ) 7 :2; - ’E..;‘“E; G ;
Rt o Genova 3(. Noewngbone T ol = f:,-..!\»
Business Address 4 ot E

Current and Past Civic/Community Involverment: \u ‘0 VoL V’Lj 6(‘)@ /el
Conservodion Comisomen

0 foyibs Town Coonul wembd

Tell us why you feel qualified for this appointment: hore ouvd b v i’l.;i 1 st it
. S
fre qb verl by

Can you think of any reason that a conflict of interest could arise if you were appointed? AOD

Signature: J//\,)\{/Q@%L/’_ Date: - l' \ 2|

1. We encourage you to attend meatings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to providg, please aftach extra pages.

If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall

make final determination as to what constitutes justifiable cause in considering such removal,

[WE]

+

10/26/2017



Rosd oS $thics
TOWN OF BERLIN
Office of The Town Manager

November 24, 2021

Kevin Hines
10 Lamplight Drive
Berlin, CT 06037

Dear Kevin,

Your term on the Board of Ethics expires on 1/31/2022. Please check one of the lines below to let us
know if you wish to be considered for an appointment to seive another term and also complete the
enclosed application form.

Yes, I want to be considered for another term.

\/ No, I do not want to serve another term. T hewe ferved € o seenchit YEars king
Mz .\"r\e \lt\\\n\e i be =“€L\(\I{Lm~‘,¢g = u{)p.—-e(u}( Ahe “pm "J':'\J-'-\%“’ T ohed o sewde The
'Jﬁaw A i Ay C\‘ipw_\“r\f ez Tl legh 6 7’@@..“(.
The Council will be making Board and Commission appointments during the month of January. Please \Leviey
respond no later than Thursday, December 30, 2021, or we will assume you are not interested in serving
another term. Please mail this letter and the completed application to the Town Manager’s Office, Town
Hall, 240 Kensington Road, Berlin, CT 06037 or email to csullivan@berlinct. gov. 1f you would prefer
to drop off the letter and application, please call my office at 860-828-7003 to set up a convenient time.

Sincerely,

Arosha Jayawickrema
Town Manager

Al.cms

Enclosure

240 KENSINGTON ROAD * BERLIN, CT 06037
TELEPHONE (860) 828-7002
FAX {850) 628-7068
E-MAIL: jhealy@town.berin.ct.us




. C ons e/um{—" o/
Please return application to: '
Town Marager’s Office < 240 Kensington Road Beilin, CT 06037

TOWN OF BERLIN
Application fox Appointment to Boards and Cominissions
1, ihe whdersigned am interested in comimunity seivice and provide this snformation for fhese of the Towa
Council in considering my qualifications for appointment o a Town board or commission.

BGITH T 43515
BT 20 Mol

Please list youir Board/ Commuission preference below:

. (pnser - 0 S U”'Z'._;,_/"‘—*"""
Name: ? 0o A ety A el : Telsphope No.: SUO ‘5’35 MLQ

Home Address: A Q00 LA s Number of years ia Berlin: 45 }[é.a £g
(Note: Ta apply; you mustbect_ras'identofBerlfn) : 7 -
Bl Address: YA MAF0.82 @cml Com ¥
Are youaRégisteredVoier?- : < Party Affiliation: B EQFZM IQ l |. tawv
(Note: To apply, you must be aRegfstere,i Voter in Berlin) _ o

iy 0% £, Y05 Elew Fdue, 1472 LLIWA3 Pieadjng 1 cgn}muw{
favational Background (optional) - ‘53(\,"5{‘\1" in Sdue orion 147 H- 4y 7

e el Tlach D5y i Nuwlordajn. ikl
Present BEmployment (company/positidn) XX W\i ok Ly ¥ %ﬂ%m j

2008 -Jun L, 2021

Business Address

Cuﬁent and Past Civic/ Cotamumity Iuvélvement:

Tell us why you feel qualified for this appoinfment: Wﬂw

pan%@f%& of any reasc?ﬁ thi:?aﬁ con%icg’ C mteﬁies‘?c}:neﬂd %353 if 5‘})’11 v_%:gi a}_;l\min edé?? :

Sigﬂaﬁl}fei M' ey ;'{-_ zL Date: Z !'72!] 3 !

1. We sncourage youto attend moetings of any board or comunissjon you are interested in joining and request
information about the specific dutics and responsibilities involved.

9. The information that you pro :de will be used by the Town Council in mking appointments and may be used

in news releases if you aro appointed.

I yon have additional information that you want {0 provide, please attach exira pages.

4, If appointed, please remember the importance of attending the foeetings. By Charter, the Town Counoil may
remove a board member if three consecutive meetings are issed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considerin g such removal.

h

1012612087



L]
Cowms eroadiens
Please return application to:

Town Manager’s Office * 240 Kensington Road * Berlin, CT 06037

TOWN OF BERLIN

Application for Appointment to Boards and Comrnissions

GHY ST B T,

I, the undersigried am interested in community service and provide this infornmation for the use of the Town
Ciouncil in considering my qualifications for appointment to a Town board er comnission.

84

Please list your Board/Commission preference below:

1. Conservation Commission 2

Name; Karen Pagliaco TelephoneNo.: 860-878-5708
Home Address: 221 8till Meadow Lane Kensingfon - Number of years in Berlin: 34
(Note: To apply, you must be a resident of Berlin)

Email Address: kpagliaro8@gmail.com /
Are you a Registered Voter? Yes Party Affiliation: D

(Note: To apply, you must be a Registered Voter in Berlin)

UConn Bachelor of Science in Nursing
Educational Background (optional)

HHC
Present Employment (company/position)

181 Patricia Genova Dr., Newington CT 06111
Busingss Address

Current and Past Civic/Community Tnvolvement:

Conservation Commission, 2020-present, presently alternate member/ member 20112017

Library Board 4/2020 until present

Tell us Wh}r you feel qualiﬁed for this a_ppointment: have served on thiS board for a fotal of 8+ years, Community

Garden Coordinator for 6 yrs, passionate about this topic

Can you think of any reason that a conflict of interest could arise if you were appointed? Nne

conflict of interest identified

Signature: Karen Pagliaro, electronically signed Date: 8/13/11 o

1. We encourage you to aftend mestings of any board or commission youars interested in joining and request
information about the specific duties and responsibilities involved.

5. The information that you provide will be used by the Town Councit in miking appointments and may be used
in news releases if you are appointed.

3. If you have additional information that you want to provide, please attach extra pages.

4. Tfappointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive meetings are missed without justifiable cause. The Council sha
make final determination as to what constitutes justifiable cause in considering suich removal.

10/26/2017

HEREE 40 KMDL



Karen A. Pagliaro, RN, BSN

221 Still Meadow Lane
Kensington, CT 06037
860.878.5708
Email: kpagliato8@gmail.com

SUMMARY OF QUALIFICATIONS

Expetienced in health care that includes Medicare and Medicaid guidelines, Community Resources and Connecticut

- State regulations; an effective problem solver, manager of staff and resoutces; deals effectively with multiple tasks
and conflicting priosities. :

PROFESSIONAL EXPERIENCE

9/2007 to present Hartford HealthCate

5/2020 to present  Hartford HealthCare Community Network, Newington CT
Ditector, Community Relations o
Oversees buildifg existing and new commuity strategic relatioriships on behalf of the
Community Network division.
e Manages Fund and graiit faising on behalf of the Cormunity Network
H3W Leadesship Behavioss Credentialed Facilitor
HRO Credentialed Facilifator |
Nussing Peet Support Colleague ‘ "
Assists the Community Network with pasticipation in Medical Missions, Hattford
HealthCARES and the Colleague Assistance Fund o
e Plans and cootdinates divisional events; influenza clinics and the Nightingale Awards
Ovetsees the administration of Covid-19 vaccinations at the HHC CT Convention
Center vaceine clinic, over 83,000 vaccinations given hetween 12/28/20 and present
6 Plans and coordinates homebound vaccinations working with various health districts

2 ©®© ° 9

9/2007 to 5/2020 Tattford HealthCate at Home, Wethersfield, CT . ... (03/2015 to 5/2020)
' Ditector of Community and Government Relations

Ditects 2l grant related opportunities, oversees grant programs including Meals on Wheels,
Nurtuting Families Network; directs community influenza clinics, comtunity clinics, and
acts as a liaison for state government.

Heart of the Agency Award, October 2008

H3W Credentialed Leadership Behaviors Facilitator

Liaison to Assisted Living Faciliies

Emergency Management Coordinator:

Tnterim Director Hospice, Center for Hospice Cate

Regional Ditector of Clinical Operations, Southington (01/12-03/2015)

Branch Ditector, Cheshire (1/11-12/11)

Clinical Supervisor, Glastonbury (09/07-01/11)

e © © @ ©



[

/1984 to 9/2007 Visiting Nuzse Association of Gentral Connecticat, Tac.
e Held vatious rolés including certificd staff nuts ¢, Hospice Nurse, Hospice On-Call and
Directot of Community Affairs '
IDUCATION University of Connecticut, Stotrs, CT
Bachelor of Sclence Degtee in Nuising

\PPOINTMENTS Notary Public \
4/15/2019 to 4/30/2024

\WARDS/ASSOCIATIONS/CLUBS

2021 Citation from the CT Geperal Assembly recognizing work at a fizst respondet/Covid

_ o Vaccine Clinics '
2019.. Ni_ghﬁﬂgale Award for Excellence in Nutsing
2019 Filla Grasso Women in Léadership Award
2007 Ammerican Ling Assodiation, Award for Tnnovation Apptoaches to Offer Vaccinations
2005 to present Dr. Logtaine G. Sprarzo Scholatship Selection Cominitee

(Community, Foundation of Greater Newy Britain)

2005 to present Corpotator, Hospital of Central CT' (HQCC) . , '
2018 topresent - Pet Therapy Voluateer Team: FIOCC /Atbor Rose Assisted Living/Milles Memorial
2018 to present Tails 'of Joy, Volunteer '

. _ Board of Directoss; (June 2021 -present)
4/2020 topresent  Board of Ditectoss, Belin Peck Memorial Libraty, Town of Betlin
3/2020 to present Commissionet, Conservation Commission, Town of Bedin

2011 to 2017 Cotnmissionet, Conservation Commission, T own of Berlin
2013102020, ~ CAHCH- Govetnment Relations Committec

2017 to 2019 Town Coviael, Town of Betlin, CT

1990 to 2011 . Junior Wotnan’s Club of Betlin, Inc.

Past President 1995/1996, 2009/2011, Outstanding Member 1995



(()(\}5 é?’f{)-::a_hr' T U@y ter Voo y

Please return application to:
Town Manager’s Office - 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN

Application for Appeintment to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the %H SL5301
Council in considering my qualifications for appointment to a Town board or commission. s EAgEA

HIT3E 40 KMol
Please list your Board/Commission preference below:
. Gonservttis Commssin 2. _
Name: _J Aemas / 7{"’/5/0” | Tetephone No: _§ 0 g 3¢ 34 I8
Home Address: YT 2 Aauder /\lc:nc el Number of years jn Berlin: /8

(Note: To apply, you mustbe a resident of Berlin)
Email Address: A A /@”713 @ /@ﬂ?&l / / Lo

Are you a Registered Voter? Y Party Affiliation: _ ﬂ(‘/p{’/@ /4 C
(Note: To apply, youmustbe a Registered Voter in Berlin) ’

Pl _BS

Educational Béclf;ound {optional)

/\?C e

Present Employment (company/position)

Business Address

Current and Past Civic/Community Involvement: ﬁ;{{r)?{‘ﬂ/ﬁ;’%/q . %f/n A.ﬂd/ /-';A s, 7 )W(ﬂ]/cr émjc? -
, . /
U 74&4 CJM/SJ@: ) ‘%/ﬁ/} 7/r'€}”1 /4 /% ‘..

Tell us why you feel qualified for this appointment: f;"{j 74::: /51:35,/ ./fé( éﬂ,/‘oam’/ C’P %’)r%/a/ @Z//'é/’ﬁeﬂl)

in L5k //Zén

Can you think of any reason that a conflict of interest could arige if you were appointed? %@
ey
3

a4 L
Signature: é /--« % Date: / Q\/O 7 /,Q\O,,"Zf/

RECER

|8

1. We encourage you to attend meetings of any board or commission you are interested in foining an
information about the specific duties and responsibilities involved. o
2 The information that you provide will be used by the Town Council in making appointiehisaid mhy Belns2d 3 |
in news releases if you are appointed. )
If you have additional information that you want to provide, please attach extra pages.
If appointed, please remember the importance of attending the meetings. By Charter, the To ]
remove a board member if three consecutive meetings are missed without justifiable cause. The-Cou
malke final determination as to what constitutes justifiable cause in considering such removal. ~ e

L

-

10/26/2017
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Please return application fo:
Town Manager’s Office * 240 Kensington Road * Berlin, CT 06037

TOWN OF BERLIN

Application for Appeintment to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below: DEIRNY 9 930 17,
. CO nchble N NITd36 30 NhbL
Name: «3 O\ﬂf\ KD'ZQM— Telephore No.: %0-443-7277

Home Address: 2 b D{’,\IO/\S h e Wy V Number of years in Berlin: 20

{Note: To apply, you must be a resident of Berlin)

Email Address: \Ko'zgl(_‘*{é_ @ \/;hao oM

Are you a Registered Voter? L{(‘:S Party Affiliation: Q@ publican
(Note: To apply, you must be a Registered Voter in Beriin) i

R.¢. Markehng - Weslery New EAQ/}LJ Ci”tqe,

Educational Background (eptional)

gecu\rﬂ'v SeMlGes  of Ci The - gﬁ/}lof\ \_[!ce, lprts.uj&y?[

Present Employment (company/position)

15 Condpls  Onve Shebhun, T

Business Address

Current and Past Civic/Community Involvement: Qo‘lré WV M lacj‘» @ef{ n LnLHe, Z&-}ﬁ[/& 2012~
Cnshyble - 2019~ Presat

Mol hpk cogcl\mq ‘Pas‘z'ﬁw\s* dr L Leéque, Baskedbatl 2 d Soccor
Tell us why you feel quahﬁed for this appointment: j«' ]’]&V& 'H\[‘ﬁz \[g;}f; @)(W(Z 23 J

Consloole ekl > omen Mode reced. My Job n Sccunh :)lso leads Relf
wetl +» Hus psSian. o

Can you think of any reasdn that a conflict of interest could arise if you were appointed?

2N

Signature: Qaa@l K%‘L Date: __[7 / z{/ 2/

1. We encourage you to attend meetings of any board or comimission youare interested in Jommg and request
information about the specific duties and responsibilities involved. RECEIVED & EOOR

2. The information that you provide will be used by the Town Council inmaking afa‘pomtments ‘and maﬂae used
in news releases if you are appointed.

3. If you have additional information that you want to provide, please attech extrd E)agéslq MY 22

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Councﬂ may
remove a board member if three consecutive meetings are missed without justifiable ¢ause “The, C‘o@ /ﬁl shall
make final determination as to what constitutes justifiable cause in considering such” remo al.

LT 10/26/2017



Lucas A Van Zandt

Town of Berlin | Generated 10/28/2021 @ 10:17 am by OnBoard2 - Powered by ClerkBase

Status Board
Name  Lucas AVan Zandt
Application Date  10/27/2021 Constables
Expiration Date  10/27/2120
Board Member  Lucas AVan Zandt
Status i
Basic Information Contact Information
Name Address
Lugas A Van Zandt 52 Skyview Dr

Berlin, CT 06037

Resident
Yes

Phone
860-983-0177

Email
lucas2424@comeast.net

Other Questions

Question #1

Mumber of years in Berlin
15

Question #4

Tell us why you feel qualified for this appointment
I would like te help the Town and believe my 25 yrs experience in Finance would be an asset.

Question #5

Can you think of any reason that a conflict of interest could arise if you were appointed?
No.

Question #6

Are you a Registered Voter? (To apply, you must be a Registered Voter in Betlin)
Yes.

Political Party

What is your political party affiliation?
« Republican

Constable

Vacancies Status

QOccupation

Employer
LPL Financial

Job Title
Financial Advisor

R‘F bli cont



C oousda F)/C
TOM POPLAWSKI

Town of Berlin | Generated 12/20/2021 @ 1:30 pm by OnBoard2 - Powered by ClerkBase

Status

Name
TOM POPLAWSKI

Application Date
12/20/2021

. Ll
Expiration Date o
12/20/2120 ﬁ\( &

Status

Board Vacancies Status

Constables 5 Pending

Basic Information

Name
TOM POPLAWSKI

Contact Information

Address
137 METACOMET DR Cr ¢ .
BERLIN, CT 06037 : QA

Resident
Yes

Phone
860-989-5013

Email
poplawskitom@sbcglobal.net

Occupation

Employer
Rich products corp.

Job Title
Maint Tech/ engineer
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Please return application to:
Town Manager’s Office * 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN
Application for Appeintment to Boards and Commissions

1, the undetsigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or comnission.

Please list your Board/Commission preference below: f emienX .
BEGENE 07 030 1L
. a/b ( g FX)’VWW:‘Q S 5 HE =0 0 Ned

Name: %/c«kx_, L\:Q/V\MJ%—I- Telephone No: 100 - /}’Lo\ OC{O’—I
Home Address: | 0L W A lernnente ()-0/( . Number of years in Berlin: 2A

(Note: To apply, you wmust be a resident of Berlin)

Email Address: g AL.S 7 @ Od [ - £ /
Are you a Registered Voter? (L5 Party Affiliation: W <

(Note: To apply, you mustbea Registered Vhter in Berlin)
W [/ mBA
Educational Background {optional)

\Jefa urs (oo \\\Wrd"ﬂ

Present Employment (company/position)

Business Address

Cusrent and Past Civie/Community Involvement: M % [/-\ C (')’WJ ¥ J [~
U

Tell us why you feel quatified for this appointment: 3 M€ L Cr f}' PestPr s 'M‘- Sl A Mﬁ_’)
Lonen roacTinbdia Qs ol ~feann

Can you think of any reason that a conflict of interest could arise if you were appointed? o

Signature: /Sﬁgﬂ’ﬂg/ d"/‘/”“‘a"*’f Date: [ 2+ |- 202/

1. We encourage you to attend mestings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used
in news releases if you are appointed.

3. If you have additional information that you want to provide, please attach exira pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive meetings arc missed without justifiable cause. The Council shalt
make final determination as to what constitutes justifiable cause in considering such removal,

10/26/2017
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Please return application to:

Town Manager’s Office + 240 Kensington Road * Berlin, CT 06037

TOWN OF BERLIN
Application for Appointment to Boards and Commissions

I, the u_hdersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

1. ___Golf Commissiion 2.
Name: __ Sebastian J. Senia - TelephoneNo.: 860-828-1198
Home Address: 8 Dunham Dr Berlin Ct. 06037 Number of years in Berlin: 46

(Note: To apply, you must be a resident of Berlin)

Are you a Registered Voter? Yes Party Affiliation; _Democrat
{Note: To apply, you must be a Registered Voter in Berlin)

Educational Background (optional)

Retired from Aetna with 29 years of operational management experience
Attended the University of Hariford, Graduate of the Hartford Insfitute of Accounting

Present Employment (company/position)

: 0 o
. . e
Retired S5 =T
- . Lt A
Business Address @ ;}ﬁ

Current and Past Civic/Community Involvement: Alternate on the Water Control Commtssmn Pafk-& Rec COmmlssmner

Town of Berlin 90-98, Connecticut Board Basketball official CBCBO & IABBO 1992 te 2011. St:?au! s Q0- ‘f & :
chairman Berlin Fair. Middle schoo! recreational coordinator. Little League coach S e =
) m o *‘3
Staﬂstzc&an for Continental Basketball League NBA 93-98, Member of the Timberlin Mens Clubriatso yﬁearsﬁ
Tell us why you feel qualified for this appointment: _ Currently on the golf commission and would like to be re-appointed.
| have been actively involved in the Timberlin golf course as a Park & Rec Commissioner and Golf Commissioner
and player for 40 years. My experience can enhance the functions of the golf course, commission, and town.

Can you think of any reason that a conflict of interest could arise if you were appointed? No

11-30-2021

P
Signature; /M oy

1. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used
in news releases if you are appointed.

3. 1f you have additional information that you want to provide, please attach extra pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive mectings are missed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal.



Please return application to:
Town Manager’s Office » 240 Kensmgton Road * Berlin, CT 06037

TOWN OF BERLIN

Application for Appointment to Boards and Commissions

I, the unders1gned am mterested in community service and provide this information for tbe use of the Town
Council in considering my qualifications for appointment to a Town board or commission. *

S5 THI 8T N
NIH38 40 Hffiﬁi

Please list your Board/Commission preference below:

1. fu»é Jc; Co "p Cowrse_ @vwmssranj 2.

Name: 4/1//&’%4 )éf C-/ﬂ V‘CQS : Telephone No.: ?é@ “6’28 —'gggf/
Home Address: 8’/ / & r‘cA H bép { éi/ }@6} mcrNumber of years in Berlin: 2 8"

{Note: To apply, you must be a resident of Berlin}

Email Address: [ ;‘f Z; HM o {_C__é‘ WITeAN gé @ ¢ Q@{Cﬂ5+ Iz Ej- o
Are you a Registered Voter? yéi S Party Affiliation: d Mff‘p g ZALI'QCQ

(Note: To apply, you must be a Registered Voter in Berlin)

gé/Cﬁwvi)L@rgCt (€L lﬂc?rtéé"“@‘&[w‘#@ci& /A S réﬂ“éi“fﬂff}‘ o AMQ j ;/ ‘)_e Jl

Educationtal Background (optional) Kensselacr Fe

Potiv

Present Employment (company/position)

Business Address

Current and Past Civic/Community Involvement: Uf e 70)/‘8;" rag,:f §P WQM‘{S é@,{: /(@‘(1, PUC ’Z??Wééi‘/l 1:(
ﬂ/&ﬁéer 9—€§fﬂm / 'S C/lu'. rtjﬂ_f& cAno of ﬂcﬂ/ ;s om/@w/: ﬂ”ee \
/AE“ ﬂmé’»? aﬂeiff' Vice JD r@;ncﬂeﬁ §+¢~f*p fea;ﬂés@ﬁ{‘m%vca 5@’ g@ﬁ%m‘#wﬂ; cee,

ified for this appointment: gg_q{ S gg VZ 7/;;4@/ i 51"”/&4 5[@:’% Ieﬂgu'ed-/-ﬁ/ﬂ'/ ¢

Tell us why you feel qual
gd’eefd? eTo ‘m mdle [Jr?"éﬁkA}f /ﬁwﬂj? 2y ! YZM'
n P nes/ et AT Brcka vou OVLICREC Yoo fiberd
? W uv&an ou t%r nk of any %ﬁtﬁ conflict of fnterest coulddrise if you ‘jere appointed? _ wi /g <.
a a A
: Y /A ! . , .
Signature: Date: / / —/ g ~ ‘2_6 Jz /
1. We encourage you to attend meetings of any board or commission you ar¢ interested i in; ;@Emg:apd ;egugsbegm
information about the specific duties and responsibilities involved. arpl s TR OUERR
2. The information that you provide will be used by the Town Council in making appomtments and may be used
in news releases if you are appointed. MILHBY 18 PH 1 W7

3. If you have additional information that you want to provide, please attach extra pages.
4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Counoil
remove a board member if three consecutive meetings are missed without justifiable catidez QPhezﬁfodnc*tfm:qQ.
make final determination as to what constitutes justifiable cause in considering such removal

50T
10/26/2017
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blS

~H15J(1)/1 C ‘Dis’h/‘- (OWWVI
Plegseveturn application to:

Town Maiager’s Office ¢ 240 Kensington Road + Beflin, CT 06037

TOWN OF BEE

Application for Appointment to Boa

rds and Conyaissions

4 ain intérésted in commutify service and provide this information fot the use of the Town

iﬁéﬁﬁbﬂﬂ:fﬂr:appbinﬁhénﬁfo-'-a’Town-bp'ard‘or,coiﬁhﬁfssibn;

Please list your Board/Commission preference below: £ETH BT fﬂﬂ 17,
W MDD Altwnate. 2 - NI 30 it
Name: _ ﬂ'f””f’"’f Fesches  TelephonsMoi _ S
Home Address: L) Wit tubn /&d?,{; Numberof yéars nBecling

g

{Note: To.apply, yoz@-'_ oust bed resident of Berlin) )

Bl Address: Ay pled Uoa € 3 beel ol ine. ?L~

AT LS
(Nole: To lpply, younist be Registered Voler in Berlin) d’

AteyouaRegistered Voter? d Lages . Perty Affiliation: D@/J’H

[t | Ihabife vl Ihsdos bt Feresido
Educational Batkgtound:(optional) 77 : ) _

Present Employment (gommpany/position)

Slondan Sk, New Bridein CA 025D
Businiess Address ' '

Current and Past Civie/Comumunity Tnvolyement: __ \T\‘Lﬁ(_,—

) {k\dd\, % WX lfi‘{j\”*m T""P*‘_ __’_\"6’\’ vl
y :

“Tell-us why you feel qualified for this appointment: ﬁ‘-;fvm_;v-@k_«}\"_r e tadna

Can you thifik of any reason that & conflict of interest could aise if you wete appointed?

Signature: _i /// J/ / /—-—-—» Daté: / 1)301/:;1@»'

7

1. We encourage you to attend meetinngof»any board or commission you are interested in joiningand request
information. about the specific duties and responsibilities involved.

2. ‘Theinformation that you provide will be used by the Town Couneil-in-taking appointments and may be used
in news releases if'you are appointed. )

3, If you have additional information that you want to provide, please attach extrg pages.

4. If appointed, please remember the importance of attending the meetings. By Chartér, the Town Coungil may
feraove.a board mexnber if three consecutive hteetings are missed without justifiable cause. The Couineil ghall

niake final determiination as to what constitutes justifiable cause in considering such removal.

102602017



Please return application to:
Town Manager's Office + 240 Kensington Road « Berdin, CT 06037

TOWN OF BERLIN

Application for Appeintment to Boards and Commissions

e

1, the undersigned am interested in community service and provide this information for the use of the Tgwn
Council in considering my qualifications for appointment to a Town board or commissiot. OEETHIDE 030 12,
ME 138 40 M

Please list your Board/Commission preference below:

1. f LI s (Comisteuarion)

Name: - l(f A irden A. t):A&LS@/d Telephone No.: / ,%éb) 28R LS ;
‘Home Address: Z% 3 H Lé’r&*‘(- ~=2~an Number of years in Betlin: e

(Note: To apply, you must be a vesident of Berlin)

Email Address: /

Are you a Registered Voter? %/[ (e Party Affiliation: }%’ﬂub [ccanm,

(Note: To apply, you must be a Registey d Voter in Berlin)

Educatjonal Background (optional)

f_"""_—__)
' ceen) T A SMBATAL., _ LLc
Present Employment (company/position) ’

D =a fHed Bun e cr

PBusiness Address

Current and Past Civie/Community Invelvement: _':QJA_} <

Tell us why you feel quatified for this aﬁpointment: /7444/7'2 ooyt liPr i Cotitdizgte [ B2l 2o,
L2 T2 a0 <

Can you think of any reason that a conflict of interest could arise if you were appointed?

Coppeniey A CHBETING Solt. SEo@s7IsT poaT /Q{ejzm R 2

/

™, fal ya !
Signature; \\ ’&; &Z /Cj':, //;/____ Date: T)EQ /C,D/ Ler2 |

1. We encourage you to attend \4@3 of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information thai you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall

make finz} determination as to what constifutes justifiable cause in considering such removal.

(W5}

-~

10/26/2017



Inland Wet lanols

Please return application to:
Town Manager’s Office - 240 Kensington Road - Bedin, CT 06037

TOWN OF BERLIN
Application for Appointment to Boards and Commissions

1, the undersigned am interested in community service and provide this information for the nse of the Town
Council in considering my qualifications for appointment to a Town board ot commission.

Please list your Board/Commission preference below: RRITWEZ 30 14
MITWHEIE A0 Nl

L inland Vch)und qndv~w+¢f'690ﬁ5a£ 2.

Name: (:, A, \‘Pq v 0 Telephone No.: 6}50"8LH - q 73 }

Home Address:é 7 Hl :'/Koft/ }' ) ,,‘ ” K G\) Number of years in Berlin: / SL

(Note: To apply, you must be a resident of. Berlin}

Email Address: G:a qu%hﬂ L H(Yh% T Cozy

Are you a Registered Voter? NAAY Party Affiliation: Y& P b ’ l. Cah
(Note: To apply, you must be a Registered Voter in Berlin} '

Educational Background (optional}
HOSF,’H! 'QUT- .g- PCC.,:, q,{ Cart — F‘D g:\,\u-‘“ \CS / ﬁVﬂ—C Y]/l G’&,
Present Employment (company/position) 4 =5

T E
Q50 corbh puE, Ate Britun |, L
Business Address ’

Al

.30 Al % 39

L

i

Current and Past Civic/Community Involvement:

i

[

{
t

N

a4
d
L8

Tell us why you feel qualified for this appointment: :]: [r) vt SG rvod o ___Wo";‘/ Cmd’)‘ -
Conmss von, Qoh Pl ’}‘C;fmf

Can you think of any reason that a conflict of interest could arise if you were appointed?

Signature: s./% W Date: / LAY ’

1. We encourage you to attend meetings of any board or comnmission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in meking appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

If appointed, please remember the importanice of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without justifiable cause. The Councit shall

male final determination as to what constitutes justifiable cause in considering such removal.

A S §

107260217



Pa(zs & P\E(g o"f?a/'hdr’l

Please return application io:
. Town Manager's Office - 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN
Application for Appeiniment te Boards apd Commissions

g

I, the undersigned am inferested in commumity service and provide this information for the nse of the Town
Couneil in considering my qualifications for appointment to 2 Town board of conpission.

Please list your Board/Commission preference below:

- : ‘G 112
1. @6«’ k ) ‘t Qﬂf\c, Ceren TV O 2. I;%i%gﬁaggﬂ%ag;gi
Name; \Xnﬁem\,\ T /P«_a \C:\:u\ Telephone No.: BEO ., Hib, S196

Home Address: [ b & d r‘o\.'}'é’ [l Lawe Number of years in Berlir: 0

(Note: To apply, you must be a resident of Berlin)

Ermnail Address: 4{':_)\3 le ool B pme ot Netr

. ~ et b
Are you a Registered Voier? 15 Party Affiliation: U ,\)eﬁ?* 1 \\ .9-}‘?' c;
(Note: To apply, you must be a Regisiered Voter in Berlin)

MBA Mo Buaaecenime, Odicanee BO Eavncesives ‘&_\r\.\)o\os.\/
Haucational Background (optiched) ~3 I ) ~J

KG\—V\\VP-..L\) /@“‘O@ EWi e Y I\/\ S el e AN
Present Employment {cornpanylposition)

219 Seadiha @rvﬁ@‘\'r l‘“’\\dr\\f-sr‘r:-\n_“x\ﬂ‘ U ObYS7

Business Address

Curtent and Past Civic/Community Tovolvement: _FLadl Lims Lende Fookr H1_ /_%gﬁ @

SLeear 0 M%'c.’c‘*}urrﬂx? ) ?a«’r\!p- 2t nw:k‘o:;e]wi) B @mgggcﬁ 5-1_-“:‘ &%J ‘
2235‘_}. i a@ o\pp\p’f,f‘,u_g)_Hé Poncess - - b :; = E;
Tell us why vou foel qualified for this appoiniment: A ,5‘} 0ot \IV.\}'{'C%%" i N_?TO‘;{_\_ v
Q@d_&ltzm‘\k}aiﬁ) ﬁﬁvaw#ms ’F;f%) \/ / 00+L A &v—lm

Can you think of any reason that a conflict of interest could arise if you were appointsd? /\1 O

Signature: /\‘J\ @ L/W\ {/]*% J/\; Daie: _ 2/ @F’c.. 2021

1. We engurage you to attend meetings of any board or cornmission you are interested in jolning and request
information about the specific duties and responsibilities involved.

The information that you provide will be used by the Town Council in making appointents and may be used

in news roleases if you are sppointed.

If youhave additional information that you want to provide, please attach exira pages.

4, If appointed, pleass rernember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if threa consecutive mestings are missed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal.

A

ot

1072612017




p ;/S - \v. o .? T s

Please return application to:
Town Manager’s Office - 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN

Application for Appointment to Boards and Commissions

L, the undersigned am interested in community service and provide this infopmation for the vse of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commmission preference below:

SE:aH 9030 17,

1 _Parke + & ¢ 2 NI 38 30 ML
Name: \o N m\.& ht\\ Et_.q\ A \Cx Telephone No. ho 'g/ﬂ' ¢ 266 'Y
Home Address: l)’ CWP"U W LLL.V\&, Number of years in Berlin: 3 o

{Note: To apply, you must be  resident of Berlin)

Email Address: dagdgl&g.% wi @A) Lo \/
Are you a Registered Voter? yt—c Party Affiliation: @ﬁﬂ-n Cé

{Note: To apply, you must be a Registered Voter'in Berlln)

Daslers of- Brivect & Mmmwu%

Educational Background (optional)

Aeda  Boeidsin

Present Employment (company/position)

/57 Fappurghe e fraphed (T

Business Address

Current and Past Civic/Community Involvement: _JSep-tin fpotrball /4 ghSchgsl 174 ;4#

Ll lonpeu Roshette/!

Tell us why you feel qualified for this appointment: /%~ }/ (2 AN ﬁe’ /gm,ﬂ (_55{/\-' 4 ﬁ CEZ'I«/ T
__Vlgc_éém rHan /ﬁ vy C)‘«f’tv’l 2P
Can you think of any reason that a conflict of interest could arise if you were appointed? 7D

Signatm(;:E_,rﬁ\le%LU. :) (ﬂ/\, Date:

1. We encourage you to attend meeé of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointmenis and may be used
in news releases if you are appointed.

3. If youhave additional information that you want to provids, please attach extra pages.

4. If appoinied, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal,

12672017



P]avmmg v Zoning
Please return application to:
Town Manager’s Office © 240 Kensington Read + Bedin, CT 06037

. TOWN OF BERLIN
Application for Appointiment to Boards and Comissions

=Ié.the uiidersigoed apd interested in cominiuhity serviceand provide this information for thewse of the Town,
ol dering Ty qualifications fot appointmedt o & Town board or comnission.

| e & bart orcs pE:ZAd 62,030 TZ,
‘Please listyonr Board/Commission preference below: KIS 40 HHDL

1. P\mmn% x Zoring, Cammiesian 3.

Nomes . Skegen Bvele. de . TelephorieNo: @@o\ 993-%9%5

Home Address: S8 Sreroord Ruood ‘Numbgrof yearsin Bedin: _ &
(Note: To ipply, yowmuitbe.a restdent of Berlin) '

Biosil Address:_pvaeits

y Yol e eno mm\l::.c:.m
Yeoy - Party Affiliatlon: . LLno,Pf thiaded.

(Note: To apply, yourmust be's Registered Voter T Berli)

Areyou aBegistered Ve

Educatiohal Backgrotnd (optional)

Bloxx Cenetrachon Serncess WC ~ Operodion Mortiegr
Present Hmployment (compary/position) ‘ ©

‘Business Address,
Cuzrrent and Past Civig/ Commmonity Involvement: Plancinie, & T acing Coamiessned |
_ MO ! o= _ ,

Composion, \eier Comesion s Cemetery

Tellus why yoir fesl qualified for this appointing t: T nowe Sevyed _on . fultiple.

AT GONGS Lae ~Pi'\r"€;‘ \;‘_ﬁ'&_\“ o

Can you thisik of any reason that a conflict of interest could arise if you were.appo inted? N

Signature: DLss A Aehtr prv o mae__ 19.J25]2)

Lt v (’m.q

s 0N

infocimation about the spegitic duties and'responsibilities involved. o

2. The information that you provide will be used by the Towi Council i fasking appointments and i
in news releases if you are appointed. 3 | ‘

1f you have additionsl information that you want to provids, plaase attach extra pages.

1. Weencowsge you to attend meefings of atiy board or' ¢omrinission you are intsresteddn joiring aﬁd*:egﬁe'st-d ey

If sppointed, pledss reinember the importance of attending themigetifigs. By Chartet, the Town éﬁlgi 1 Iﬁqify RS
remove aboard member if three consecutive theetings are missed withiout justifiable cause. The Ehincil shall NE

ke final determination as to what constitufes justifiable cause in considering such removal. e

w0

102672017



Please rveturn application to: :
Town Manager’s Office * 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN Pukalic

Application for Appointment to Boards and Commissions

Aouldin

1, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commissjon.

Please list your Board/Commission preference below:

L. PU blic BOrlésmg Covam135ian 2.
Name: _JASON_ —XABAD Telephone No. _2.03-605-3584
Home Address: {4 Shillngadoud lone Number of years in Berlin: 16

(Note: To apply, you must bea resident of Berlin)

Einail Address: CYa\‘JScmM, e Sbcg\o&w_\.\. Nak

Are you a Registered Voter? __ Y25 Party Affilision: __Tpnclepandent  Uay ot Vi dek
(Note: To apply, you mustbe a Registered Voter in Berlin) ' '

M&ﬁl&f Ei a@C’{‘F\CCC\v\'.

Educational Background (optional)

Dici BLECTRIC TaK. Wakestad CU / Froswckmanacer;, S0palinfendand
Present Employment (company/position) / v A

) o
"l Ex — o
/5 Q Ceosscoach LQAW d\ CX e T &
Business Address G ,‘\f _
e "rad mn
‘ o ~ 3
Current and Past Civie/Community Involvement: ANoal L TR E
TS 6% s T 3 4‘??\\‘ ;.J
T0H {1 BERLTH o L& g\ G
i YL Ll eyl o7 R W L
FEF e 75 ‘m}
— AN
R T

4

Tell us why you feel qualified for this appointment: T heave 26 oS RPAUIRACE I He bo & trades

avd dea\ on eegolar basis wa dh Ownars, &G chikeXs, (’,s/\j{nc«e_rsidr‘fj cenbrackes,

Can you think of any reason that a conflict of interest could arise if you wereappointed? 4 ly 1 & my co nfPoe]
wioold bidk o~ A dowa l,oo'b\‘c, hudk f’foaéc}f, whicly 4o Frowoteder. wre hewe naverdentin e

Fasty

Signature: 7/_/ /><L S N(_\ Date: /O '—Lf -7\

1. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved. _

9. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please attach extrapages.

4. Tfappointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive mestings are missed without justiﬁéble cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal.

w

10/26/2017



Do lohic Bl ing o

Please return application to:
Town Manager’s Office - 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN

Application for Appeintment to Boards and Commissions

1, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below: LpiE 9030 T4,
. pu\v\\c &u\ \00 e 5 NITEE 40 ML
Name: 1eon Lo w(aé)vcod TeleghoneNo: 60 ~209- O §8 |
Home Address: 38 Parle Voo R Number of yearsin Bering _ 2,

(Note: To apply, you must be a resident of Berlin)

Email Address: Cb@hq(vj- ’ovn!»x/-o,o Oqe'jmqr’-com \/

Are you a Registered Voter? \/C S Party Affiliation: Q (ol X
(Note: To apply, you must be a Registered Voter in Berlin) \

Educational Background (optional)

Present Employment {(company/position)

Business Address

Current and Past Civic/Community Involvement: pu t)\ & Q Wi l (D *\/\,,a

Tsll us why you feel gualified for this appointment: NYIP e(J g s Gl reccﬂ i o

Can you think of any reason that a conflict of interest could arise if you were appointed? L)}

SN P SN,
Signature: wﬁw Date: ij - 5 ~A /

1. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used
in news releases if you are appointed.

3. If you have additional information that you want to provide, please attach exira pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if fhree consecutive meetings are missed without justifisble cause. The Council shall
make final determination as to what constifutes justifiable cause in considering such removal.

10/26/2017
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Ut‘f'} elfamns - ( e ey

Please veturn application to:
Town Manager’s Office + 240 Kensington Road - Berlin, CT 06037

TOWN OF BERLIN
Application for Appointment to Boards and Commissions

pLIOTW B0 TE
1, the undersigned am interested in community service and provide this information For the use of the Tovdd] 1438 10 MMOL
Cowneil in considering my qualifications for appointment fo a Town board or commission.

Please list your Boar(.ifComm‘ission preference below:

L [herdin Jeleads Gaaisson 2
Name: _ paw\ INE E")lﬁOO Telephona:No.: (.%0] Yl«g/“%f)of
Tome Address: Q‘g 6?00%” méﬂcﬂr}u) ?26’ Number of years in Bedin:._EVey A0

(Note: To apply, you must be a resident of Berlin)

Email Address: \Q au [ WL ;l‘ g/ @ ("é)mmﬂ:ﬂﬂb /
Are you a Registered Voter? \(fs Party Affiliation: Qﬂf \Ou (O [ Tl Con

(Note: To upply, you mustbe a Registered Vbter in Berlin}

BS/ms plug

Educational Background {optional)

R@\\ \ V‘Qfg

Present Employment (company/position)

Business Addeess

-

Current and Past Civie/Community Involvement: f}{nﬂ(- LP% ] Oﬂ ’ Ve ﬁ’.f ans c?@ Eore 1 WY $:
\/eferq we mmﬂ%‘rt(') w)\ P(?/i'(fp Camin i£$1_of-ﬁ? praub’fff’ﬁw M,?ﬁfg

Tell us why you feel qualified for this appointment: D nrle ; —t“ _F”’Or m mm(_ _ Y ears

Can you think of any reason that a contlict of interest could arise if you were appointed? N )]
NEFCIUED I

N
Signature: ( ‘fé?//,(, WL V/)(j /j.vxf\ Date: 1%/ 124

1. We encourage you to attend meetings of any board ot commission you are interested in joimnggéflj&'gef@éé%'l%
inforrnation about the specific duties and responsibilities involved.

2 The information that you provide will be used by the Town Council in making appointraents afd riaybeBedPE 33 3k
in news releases if you are appointed.

1f you have additional information that you want to provide, please aftach exira pages. L i

If appointed, please remember the importance of attending the meetings. By Charter, the Towﬁ@i&&ﬁiﬁil?ﬁha""i"'i“'?f-‘fu’.)._

remove a board member if three consecutive meetings are missed without justifiable cause. The Coungit shall _

make final determination as to what constitutes justifiable cause in considering such removal. Ballb bl

(W8]

-

10/26/2017



Veteran's

Please return application to: Comnm -
Town Manager’s Office » 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN

Application for Appointmaent to Boards and Commissions

1, the undessigned am interested in community service and provide this information for the use of the Town
Council in considesing my qualifications for appointment to a Town board or commission.

Please list your Board/Comniissi it below: pRIgw OB 30 1T
ease‘ ist your Board/Commission pre \erenc‘e elow S0 0t
1 Vedemns  (ommisson 2
. ', .
Name: WOW\ Q@Vo\r Telephone No.: e, 3-2.05- A1
Home Address: _\ [ 7 @6? ol Av‘e— Number of years in Berlin: 3 4

(Note: To apply, you must be a resident of Berlin)
Email Address: (v (ASmc é of & hoo. com

| U
Are you a Registered Voter? \/@ S Party Affiliation: QQ Db Jicen
(Note: To apply, you must be a Registered Voter in Berlin) '

Paclelors

Educational Background (optional)

ko A rc,_.fak-P%——

Present Employment {company/position)

Law Main S yleekh  Statford T

Business Address

~
HS
£

7071 DR 30 AR 9 8T

!

Current and Past Civic/Community Involverent:

Tell us why you feel qualified for this appointment: = am on 7‘/(’) £ . 10_':0 red Ao - o

Can you think of any reason that a conflict of interest could arise if you were appointed? A/ o

Signature: W Date: /@/’LS /’Z oT\

1. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

9. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please atiach exira pages.

If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall

make final determination as to what constitutes justifiable cause in considering such removal.

I U

10/26/2017



VN A

Please return application to:
Town Manager’s Office » 240 Kensington Road * Berlin, CT 06037
B OED301Z
TOWN OF BERLIN NITH36 40 HHD.

Application for Appointment to Boards and Commissions

L, the undermgned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

L \is e Wunses Asco Jﬁmﬁ 2 ok Sewatter Adus ﬁw%% ¢ DQ
Name: C/EJ\) ng %C]C/M\Y\m\ Telephone No.: %G"??g 062 CT
Home Address: q{;beerp € ‘tc[) D= (—Be/\ﬁu\ Number of years in Berlin: e Z L/ubj

(Note: To apply, you must be a resident of Berlin)

mail Address: M e 6, @ CoMe adl.ral

Are you a Registered Voter? N €.5 Party Affiliation: " De N\,{}C‘Jka_;t
(Note: To apply, you must be a Registeded Voter in Berlin)

R - 1D Masre s Hmu_”p Ad i

Educational Background (optional)

4—“161/\1“1(:\@(& Jrl Qaﬂiﬂﬂﬁu&,f S{“Mﬂ/ NAlhg O

Present Employment (company/position)

WAS%WMLJM , Mo de, CT

Business Address

Current and Past Civie/Comrmunity Tnvolveinent: Sg%%@&\ [Pt Coad)
Versiidasn g on Lo Ll Am,uu rc_aL&uym\ [ cel
#@w%f’ﬁf qolf [vir et Nerenn
Tell us why you feel qualified for this appointment: #&&Hy’—w/ 0 W&/@W
S— ) La_,efl,e,a_, f o calin)

Can you think of any reason that a conflict of interest could arise if you were appointed? XD

) ) . .
Signanue%ry/}é s MW Date: [/ 97/ 3 5// =

Y Ty

1. We encourage you to attend meetings of any board or commission you are interested in joining afid :r‘quué?@ :\J o
information about the specific duties and responsibilities involved. T L i =
9. The information that you provide will be used by the Town Council in making appointments andmay bé‘ﬁsed ; j: ;
in news releases if you are appointed. &,M‘. ! ;?; '
3. If you have additional information that you want to provide, please atiach exira pages. o ?ﬁ bt Y Ef

=

If appointed, please remember the importance of attending the meetings. By Charter, the Town: Go‘cmm@lay
remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal.

10/26/2017



VN

Please return application to:
Town Manager’s Office + 240 Kensington Road + Betlin, CT 06037

TOWN OF BERLIN

Application for Appointment to Boards and Commissions

1, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or cotnmission.

Otr:Shd 82 230 T4
HI 7438 S0 HRDL

Please list your Board/Commission preference below:

1. Rﬂfli_‘!/\ VNﬁ 2.
Name: 6‘(\&:[} M Cpuj m, Telephone No.: 8 (00 8&(""533 S—
Home Address: "‘[ D[ 6 ey LQ g Number of years in Berlin: &O

(Note: To apply, you must be a resident of Berlin)

Email Address: (‘,Plem L’ 0[ E))(,Dm g 'd? M

Are you a Registered Voter? \lp S Party Affiliation: RE# U b l;‘l { ut )
(Note: To apply, you must be a Registered Viter in Berlin)

Educational Background (optional)

harkment h?r bmmammm Sor\lliw

o L '

Present Employment (company/position}

255 Pitun ot Fast Mactbed, CF 0G0

Business Address

Current and Past Civic/Community Involvement: 6:){,1 r‘ C\/ - E)Qr |Ih VA) ﬁ

Tell us why you feel qualified for this appointment: E)Q 00N ( { \u Y g)( oz_é l_.f 2d {§ o
wncked {lwtlﬁm Qw Rerlin VUA 17 yeass.

Can you think of any reason that a conilict of interest could arise if you were appointed? I\/‘O

o

Date: Ia‘gl&‘

Signature:

1. We encourage you to attend mestings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used
in news releases if you are appointed.

3. If you have additional information that you want to provide, please attach extra pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal.

10/26/2017
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Please return application to:
Town Manager’s Office - 240 Kensington Road « Berlin, CT 06037

TOWN OF BERLIN
Application for Appointment to Boards and Commissions

1, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commissiorl.

Please list your Board/Commission preference below: SOTIN G 33012,

NI 438 40 N0l
LV IV A 2

Name: D AN :d \jﬁ { ones [ Teleghons No: g (-)O _ g%g B 74}6
Home Address: 2 ) U( TO“ (70(\’@ KO 0{0&\ Number of yeats in Bexlin: LS

(Note: To apply, you Thust be a resident of Berlin)

EmailAddress:D\/e v, BEQT’VMIICC)M /

Ate you a Registered Voter? \f< 9 Party Affifiation: D(" im oclet +
(Notz: To apply, you must be a Registered Voter in Berlin)

ceon otz BA Hitery

Educational Background (optional)

() he mBo-e ol

Present Employment (company/position)

PBusiness Address

. Ll o
Current and Past Civie/Community Involvement: CM{ fead” \f N PT S ecye Totf 4 i;-; 5o -

Tell us why you feel qualified for this appointment: Mambe(  OF Poa ltfl_ e _Q_\_ g} - -
Ok Wil experene M Nome. el eald

Can you think of any reason that a conflict of interest could arise if you were appointed? Nt}ng_

\///% Date: O%»D@C‘-ZOZ\

(e 7

1. We encourage you fo attend mestings of any board or commission you are interested in joining and request
information about the specific-duties and responsibilities involved.

5. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appoinied.

1f you have additional information that you want to provide, please attach extra pages.

If appointed, please remember the imporiance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall

make final determination as to what constitutes justifiable cause in considering such removal.

Ld

B

10/26/2017
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Kate Wall

From: Lecia Paonessa

Sent: Thursday, December 16, 20271 9:39 AM
To: Kate Wall

Subject: Water Control Jim Piccoli is resigning

FYl Sorry to see Jim go!!

Fram: Jim Piccali <jimpiccoli@berlinplumbinginc.com>
Sent: Thursday, December 16, 2021 9:19 AM

To: Lecia Paonessa <|paonessa@berlinct.gov>

Subject: Re: WCC Agenda and minutes for December 21st
Lecia,

it is with a heavy heart | write this email to you.

| am officially resigning from my position on the board, and therefore will not be in attendance foe the December
meeting.

Over the last several months 1 have made the decision to retire and dissolve my business in order to concentrate on my
health and my family.

| have thought long and hard in regards to this decision, and decided it would be unfair and selfish for me to remain in
my position. | plan to spend time at my vacation home and more time with my family, and don’t want to neglect my

position on the board.

It has been a great honor to serve on this board and | will miss serving in this position, but believe itis my time to step
down and allow someone else to serve as a full member.

Please thank everyone on the board on my behalf, and thank you for all that you do.
Enjoy your holiday season.

Jim



U th Services

Please return application to:
Town Managet’s Office + 240 Kensington Road « Berlin, CT 06037

TOWN OF BERLUIN
Application for Appointment to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below: -ﬁi’}éﬁg W GT N3G TE,
. | X W1 138 0 NROL

L. __/OU'H’\ urvices 4(1‘\/150(\,/ Board - ,

Name: NOV)(‘\[ C& vV ll e[¢. Telephone No.: (8(90) 348 —]b8+

Home Address: ééo \/i N N[O (d Df‘ !\/6, Number of years in Berlin: \_5 ‘+

(Nate: To apply, you must be a resident af Berkn)

3

Bmail Address: (1 Cavaliece L& Comcast net /

Are you a Registered Voter? VQ, S Party Affiliation: R ]y, b lican
(Note: To apply, you miust be a Registered Voter in Berlin) vl

AS. C.LSU-Twsical Education M.S. Crcrcofom ‘16.)‘0(9_(‘\/15[!0(\

Educational Background (optional)

Retired Teacher - Bechin Poblic SchoofS

Présent Employment (company/position)

Business Address
Current and Past Civic/Community Involvement: \JUhIDr L[)_QQUO_O { QQ 0 hir NO_IN Br[ +C! 10
Friends of Peck Libord Board , Yankee Gir Scout Board Mem ber ’

BIK-YIMCA Hoamd Membel Unbeat Commondy Team

S Paol Lediss Goild -605(&5( 1o Boots, Commouhity Kuds, Advisor
Suburban Woman's vh DKTZac.hmg Soror by

Tell ug why vou feel qualified for this appointment: I have. Sard e(( -\—h e, \/ OQ'H\ of '

conteal Connecticot Lo over %5\,1aars!

Can you think of any reason that a conflict of interest could arise if you were appointed? N oONnd.

S

Signature: WCZA\/G,U f WbDate: /;L/ & / I

S~ d—- S—— 1
|. We encourage you to attend meetings of any board or commission you are interested in joining and request

information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in meking appointments and may be used
in news releases if you are appointed.
If you have additional information that you want to provide, please atiach exira pages.
If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are rissed without justifiable cause. The Council shall
make final determination as to what constifutes justifiable cause in considering such removal.

o

10/26/2017
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Please return application to:
Town Manager’s Office + 240 Kensington Road - Berlin, CT 06037
| J0ENY OR D30 17
TOWN OF BERLIN MIR3 JoNKal
Application for Appointment to Boards and Commissions

I, the undersngned am interested in community service and provide this information for the use of the Town
Councﬂ in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

1. \/\Sr\hw N coses, ASSOQ%Q \] @w{"&gf/uﬁiwj CL(IUzSW{‘%O& MQ
Name: CM %C‘lgﬁnr\m\ Telephone No.: %éo““?? §~06> C?
Home Address L—Hé?)@e_rg £ ’[cl) D= rBe/l,QL{\ Number of years in Berlin: 7 L/M.d

(Note: To apply, you must be a resident of Berlin)

Email Address: W\in_rtmf\b‘f\ c @ C{()\N\Q_QST- rol

Are you a Registered Voter? ™ €. Party Affiliation: " Pe M@Q/Lq)t
(Note: To apply, youmustbea Registeted Voter in Berlin)

Rsp) —RaD  Waghes ootk Adwuin

Educational Background (optional)

H Q/\TPOY’A H QOJJLLQ&ML./) Sfﬁ% NALlAg 2

Present Employment (company/position)

ied Sbetse Megfiewnl Con 0%, Moude,, CT

Business Address

Current and Past Civic/Community Involvement: 3,3%—\%&\ [P fodhl Coadl
s i s5n 4 on doe Solaly A muu rc_af(itm ! ptinll
m%%rfj Qohﬂ YAVIs Fol, M

Tell us why you feel qualified for this appointment: #&e&w"tgm;_,/ 0 Wmmp

v)wldﬂ_, [ooelacelin?

Can you think of any reason that a conflict of interest could arise if you were appointed? A2

J ‘ A :
SignatureCZijé? g %Mh__/ ; Date: / 97/ 3 5// 2

1. We encourage you to attend meetings of any board or commission you are interested in joining a.nd requES’e‘
information about the specific duties and responsibilities involved.
2. The information that you provide will be used by the Town Council in making appointments an
in news releases if you are appointed.
If you have additional information that you want to provide, please attach extra pages.
If appointed, please remember the importance of attending the meetings. By Charter, the Town: Counmfmay
remove a board member if three consecutive meetings are missed without justifiable cause. The Council shall
make fina] determination as to what constitutes justifiable cause in considering such removal.

o

[F8)

F

10/26/2017
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Please veturn application to: ’

Town Manager’s Office » 240 Kensington Road * Berlin, CT 06037

TOWN OF BERLIN

Application for Appeintment to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below: W\ o2zd ++-d‘ q

L ZPA R 28R old edhw
ame: 1/ i 2 (é "y ‘ one No.: ’ S ==/ ) — ;
N Ofﬂ?’{ mph No. K7 y,

Home Address: {7 oL
(Note: To apply, you miist bé a resi ent of Berlin

Email Address: C‘/"Lﬂwgma Ca F 173?/}75 L COV > /

T
Are you a Registered Voter? L /( m Party Affiliation: «P
(Note: To apply, you must be a Registered Voter@Berlin) ’ \\’

Educational B‘E,cbk‘é?ound (optional}

A Eatbwpeinins =Tyoes h’@m@‘/ 12 . Qﬂdb

Pr tfmpioymenf’

(company/positio <. A l/)/’ e J g,
' J /@//&J&) g . : 1HEPS
& € , \,_:%;. i Opd e Y4
(A7 -
Current and Past Civic/Community Involvement:

Q. Jif&

155

(72 AL

LA — o=

¢3S
I

Business Address

Tell us why you feel qualified for this appointment:
Redew )

Can you think of any reason that a conflict of interest could arise if you were appointed?

A .

Signature: C /Z/ A,\____..,//‘ Date: 0{ / /{ 2[\2//

I. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member if three consecutive meetings are missed without justifiable cause. The Council shalt
male final determination as to what constitutes justifiable cause in considering such removal.

[S]

10/26/2017
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Library Board Member Tracking 2021

BOARD MEMBERS JAN FEB MAR APRIL MAY JUNE JULY AUG SEPT OCT NOV DEC
Donna Moore X X X X X x X cancelled X X absent X
Robert Lewis X X X X X P X cancelled X X X X
Chris Fasciano X X X X X X X cancelled X X X X
Elaine Borselle X X X X X X X cancelled X X X X
Sharon Powell X X X X X absent absent cancelled X X X X
Gail Marino t X X X X X X cancelled X absent absent X
Karen Pagliaro  absent X absent X absent X X cancelled  absent x x x
Carol Welz X absent X X X absent X cancelled X P x absent
Lillian Ulan absent absent X absent X X absent cancelled X X y absent
Helen Malinka X X X absent absent X

Kim Mc¢Nally X X canceiled X X X X



Cemetery Committee Attendance

- Not a Commission mempber for this period

[ ma |- Noguorum

2 - Meeting Canceled

v
J M J

M.*M Benson v 's v
£ Brown v v e
r% Colaresi v v v

Hornkohi v v v
WL/ Pastuszak v v v
X Cesanek (A}
)
$ 5 4 4 3 5 4 5 5 4 3 5
Y
U
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BERLIN COMMISSON FOR PERSONS WITH DISABILITIES 2021
BOARD ATTENDANCE

BOARD MEMBERS January March May June September November

Rabert Dombrowski X absent X Cancelied X X
Barbara Cesanak absent X X Cancelled X zbsent
Nancy Luddy X X X Cancelled resigned resigned

Marlo Matassa X X X Cancelled X X

Sal Caiafiore X X % Cancaled X X

Doug Truitt X X X X X

CO/’V[
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CONSERVATION COMMISSION

ATTENDANCE 2021

BOARD MEMBERS JAN FEB MARCHAPRIL |MAY JUNE JULY AUG SEPT OCT NOV DEC
Michael DeLorenzo X X X X X cancelled X cancelied X X X X
Guy Hoffman X X x X X cancelled | absent | cancelled | absent x X X
Thomas Heisler X X x X X cancelled x cancelled X X X absent
Karl G, Lewis X X X X absent | cancelled X cancelled X absent X absent
Robert Ramsey X X X X absent | cancelled X cancelled X X X X
Joe Mazza absent X X X X cancelled X cancelled X P X X
Mary Kathryn Larose X X X X absent | cancelled X cancelled X absent X absent
Caroline Goldberger X X X X X cancelled X cancelled X resigned | resigned | resigned
Maureen Giusti X X X X X X X X X X X X




¢! S

HISTORICAL COMMISSION
ATTENDANCE 2021

.G,
oy
m .
¢ {BOARD MEMBERS | JAN FEB |MARCH |APRIL |[MAY |JUNE [JULY  |AUG SEPT |OCT |NOV |DEC
N
M Susan Skene absent | cancelled | cancelled lcancelled|cancelled X X X X X cancelied X
—~ |Lorraine Stub X cancelled | cancelled |cancelled|cancelled X X X x X cancelled X
Y
< —1Amy Prescher absent cancelled cancelled |cancelied| cancelled X absent absent X X cancelled X
mH Bill Cinlk X cancelled | cancelled |cancelled|cancelled X X X absent X cancelled, absent
Maureen Giusti X cancelled | cancelled |cancelled| cancelled X X X X X cancelled X
Richard Bennett X cancelled | cancelled |cancelled) canceiled X X X absent X cancelled resigned
Andra Lou Millerd X cancelled | cancelled |cancelled| cancelied X X X absent X |cancelled X
Pam Pethigal absent | cancelled | cancelled |cancelled canceliedi absent | absent absent | absent | absent |cancelled absent
Bill Watson X cancelled | cancelled |cancelled| cancelled| absent X X X X cancelied X
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Inland Wetlands & Water Courses Commission Attendance Sheet 2021

Mike William Dave Peter Gary Rick Steven | Robert
Date Notes: Cassetta Jackson Rogan Nieman Pavano White Biella lzz0
{Chairman)

01/05/21 webex p E E P P = = na
02/10/21 webex E A P P P P P na
03/02/21 webex P P P P P P P P
04/06/21 webex A A A P P P P A
05/04/21 zoom P P P P P E P P
06/01/21 zoom A P p P P P p p
07/06/21 zoom P P P P P E P P
08/03/21 Zoom P P P P P P p P
09/07/21 zoom E E P P P P A P
10/05/21 Zoom P = P = E = P E
11/09/21 zZoom A E P P P E P P
12/07/21 zZoom P P P P P P P P

P=Present

A=Absent

E=Excused




Parks & Recreation Commission Attendance

2021 YTD
J Attendance
Bovee v 100%
Butrimas v 100%
w Dellaquila v 83%
I..m_u Hinchliffe
4 Legnani v 58%
S Patel 7 92%
D Pulcini v 67%
w Starr 100%
v
tad
3
s

- Not a Commission member for this period
[ ma_] - Noquonm
= - Meeting Canceled



Planning and Zoning Commission
Commissioners Attendance - 2021

The Planning and Zoning Commission held 23 regular meetings in 2021 (three were Special
Meetings).
Commissioners

Chairwoman Joan Veley
Attended all 23 meetings

Vice-Chairwoman Diane Jorsey
Absent from 3 meetings

Secretary Brian Rogan
Absent from 2 meetings

Commissioner Jon Michael O’Brien
Absent from ALL meetings

Commissioner Steve Wollman
Absent from 6 meetings

Commissioner Timothy Zigmont
Absent from 2 meetings

Commissioner George Millerd
Resigned 10/14/21 — Attended 15 of the 17 meetings when he was a commissioner

Commissioner Sandra Coppola — newly appointed on 10/20/2021
Absent from 10/21 meeting; attended all of next 4 meetings

Alternate Commissioners

Alternate Commissioner Steve Biella, Jr.
Absent from 3 meetings

Alternate Commissioner Peter Zarabozo
Absent from 3 meetings

Alternate Commissioner Andrew Legnani — newly appointed 2/4/21
Absent from 2/4/21 meeting; absent from 3 of next 21 meetings

Staff

Maureen Giusti, AICP, Acting Town Planner
Attended all 23 meetings
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Oublic dotd

Public Building Commission Attendance Sheet 2021

James Donald Thomas Mick Thomas Bart Rocco
Date Notes: Quellette| Lombardo |Salimeno| Tarsi Reid Bovee | Buccheri
{Chairman)

01/14/21 webex P P P P P P na
02/11/21 webex P E P P P P na
0311/21 webex P P P P P P na
04/08/21 webex P P P P P P na
05/13/21 Zoom P P P P P P na
06/10/21 Zoom P P P P P P na
07/08721 zoom P p P E P P E
08/12/21 Zoom P P P P P P P
09/09/21 zoom P P E P P P P
10/14/21 zoom E P P na P P P
11/11/21 zoom P P P na P P P
12/09/21 zoom P E P na P P P

P= present

A=absent

E= excused




Veterans Commission

TOWN OF BERLIN
240 Kensington Road
Kensington, CT 06037

Berlin Veterans Commission 2021 Attendance Sheet

December 14, 2021

Meeting Dates

1)

3)

4)

5)

0)

7)

8)

9

February 2, 2021 — Charles Colaresi, Thomas Uznanski, Peter Galgano Jr., Paul Eshoo, and
Dean Revoir were present. Bruce Trevethan and Robert Smith were excused.

March 2, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, and Dean Revoir were
L= )
present. Thomas Uznanski, Bruce Trevethan and Robert Smith were absent.

April 6, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, Thomas Uznanski, Bruce
Trevethan and Robert Smith were present. Dean Revoir was excused.

May 4, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, Thomas Uznanski, Bruce
Trevethan, Robert Smith, and Dean Revoir were present.

June 1, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, and Robert Smith, were
g >
present. Thomas Uznanski, Bruce Trevethan, and Dean Revoir were excused.

September 7, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, Robert Smith, and
Dean Revoir were present. Thomas Uznanski, Bruce Trevethan, were excused.

October 5, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, Robert Smith, and
Thomas Uznanski were present. Bruce Trevethan and Dean Revoir were excused.

November 1, 2021 — Charles Colaresi, Peter Galgano Jr., Paul Eshoo, Robert Smith, Thomas
Uznanski, and Dean Revoir were present. Bruce Trevethan was excused.

December 7, 2021 — Charles Colaresi, Thomas Uznanski, Peter Galgano Jr., Robert Smith,
and Dean Revoir were present. Bruce Trevethan and Paul Eshoo were excused.

Respectfully submitted,

B Fie i Peter Galgano Jr.. Secretary
A2V OEC Ty AM10: oL é ’ :

% il 19 St
- 4 g
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BERLIN VNA 2021

BOARD ATTENDANCE

BOARD MEMBERS

Jan

Feb

March

April

May

June

July

August

Sept

Oct

Nov

Dec

1/11/21

02/08/21

ne

04/12/21

5/10/21

ne

no

9/13/21

no

11/8/21

no

meeting

meeting

meeting

meeting

meeting

Fran Geschimsky

canceled

Taylor Cope

<

<

-

-

David Veronesi

<

—~

Leanne Carlson did not renew

Cynthia McKinnon

-

Brenda Chyra

-

-

Peter Zarabozo

< =|=<|=<[=<|<|®

Susan Lewis

Donna Rutkowski

Emily Jensen

Cindy Ferreira

Cara Staus

<|ml<|=<|=<|=<[<]=<

mim|<|< m|l<| <<

Wendy Russo - Administrator 1/25/18

Jennifer Micci - Cl. Supervisor 1/25/18

-

Barbara Vujs, Adm/CI. Supervisor 8/01/21

Dr.Chorzepa/Med. Director as of 8/10

Y - attended

E - excused

A~ absent




Town of Berlin — Water Control Commission
2021 Attendance

P=Present / A=Absent / E=Excused

¥

January

February

March

April

May

June

July

August

September

October

November

December

ﬁxf%?’ff /

NOTES

1/14/21

2/23/21

3/23/21

4727721

5/25/21

6/22/21
CANCEL

7/27/21

8/24/21

9/28/21

10/26/21

11/23/21

12/21/21

rard

Bruce
Laroche
Chairman

A

p

P

P

2

p

p

P

P

p

P

Barry

Fairwood -
Secretary

wa{'ef’ C

James
Piccoli
Vice-
Chairman

Thomas
Lasker

Alvaro
Garcia

Liam
Mitchell
{Alternate)

Bill
Philippon
(Alternate)




2021-12-14 Town Council Meeting Minutes

Join Zoom Meeting
https://berlinct-gov.zoom.us/j/857888618172pwd=Sy8xSWIDT3dxdTUxZWd5YzZNRVMydz09

Meeting 1D: 857 8886 1817
Passcode: 212518
+1-929-205-6099 (New York)

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, December 14, 2021
Town Council Chambers and
Remote Meeting
7:00 P.M.

A. CALL TO ORDER:

Mayor Kaczynski called the meeting to order at 7:07 p.m.

B. PLEDGE OF ALLEGIANCE:

C. ROLL CALL:

Those in attendance were: Councilor Jack Fazzino
Mayor Mark Kaczynski
Councilor Brenden Luddy
Councilor Charles Paonessa
Councilor Peter Rosso
Councilor Mike Urrunaga
Councilor Donna Veach

Also in attendance: Town Manager Arosha Jayawickrema

Corporation Counsel Jennifer Coppola — Corp Counsel Jeffiey
Donofiiio unable to atiend

D. AUDIENCE OF CITIZENS:

Susan Kwasniewski, 1111 Kensington Road — Ms. Kwasniewski stated that on behalf of citizens
who currently use Bicentennial Park for off leash recreation with their dogs she wished to thank the
Town Council and Town staff and citizens for giving residents the opportunity to voice their
opinions. She also thanked them for the time and effort that has been put into the process, stating
that it is valued and appreciated.

E. MAYOR’S UPDATE:




2021-12-14 Town Council Meeting Minutes

Affordable Housing — The Affordable Housing Plan Advisory Committee has been formed and
their first meeting was held last week. An Informational Seminar on Understanding Affordable
Housing will be held on Wednesday December 15™ at 7:00 p.m. and the public is welcome to attend.

Community/Senior Center — A meeting of the Community Senior Center Advisory Committee was
held on December 2, 2021 with State Representatives Donna Veach and Catherine Abercrombie, and
State Senator Rick Lopes in attendance. They confirmed that State funding will be difficult going
forward as projects must be shovel-ready before towns can even apply.

The Mayor asked that going forward the Committee, as well as the Town Council, keep an open
mind as financing may be difficult.

F. MEETING AGENDA: — Immediately Following the Mayor’s Update

G. CONSENT AGENDA:

1. Topic re: Accept donations to the Berlin Animal Control Donation Account for $ 175.00 and
items valued at 171.75. — Animal Control

2. Topic re; Accept the donation of $25.00 and appropriate the funds to the Supplies Expenditure
Account. — Police Department

Councilor Luddy moved to approve the Consent Agenda as presented.
Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

H. NEW BUSINESS:

1. Topic re: Adopt amendments to Chapter I1I Animals Sec. 3-2 Definitions and Chapter X111
Parks and Recreation and Open Spaces See. 13-32 Dogs. The amendments shall be published
in a newspaper having a circulation in the Town of Berlin and shall be effective thirty (30)
days after publication. — Town Manager

Town Manager Jayawickrema presented this item by stating that at the November 30, 2021 Town
Council meeting a Public Hearing was held on the proposed amendments. Those amendments
include language regarding animals being on leash or lead ten feet in length or less on designated
public property, on leash or lead seven feet in length or less on school or other non-designated public
property, designating where animals are not allowed, and added language specific to Bicentennial
Park allowing dogs to be off leash for a period of six months beginning February 1, 2022,

Councilor Fazzino inquired about specific wording regarding certain surfaces such as turf or pool
areas. The Town Manager stated that the language states “all playing fields, playgrounds, golf
courses”. Attorney Coppola added that the changes recommended by the Parks and Recreation
Commission have been incorporated into the amendments.
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Councilor Luddy moved to adopt amendments to Chapter 111 Animals Sec. 3-2 Definitions and
Chapter XIII Parks and Recreation and Open Spaces Sec. 13-32 Dogs. The amendments shall be
published in a newspaper having a circulation in the Town of Berlin and shall be effective thirty (30)
days after publication.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

2. Topic re: Adopt the amendments to Section 16-15(d) of the Taxation and Finance Ordinance at
Chapter XVI of the Town of Berlin Code Book te amend the process for applying for an
exemption from personal property taxation of vehicles for the handicapped. The amendments
shall be published in a newspaper having a circulation in the Town of Berlin and shall be
effective thirty (30) days after publication. — Town Manager

Town Manager Jayawickrema stated that this item was presented at the November 30, 2021 Public
Hearing and there were no public comments. This amendment only removes the annual requirement
to apply for exemption from personal property taxation of vehicles for the handicapped.

Councilor Luddy moved to adopt the amendments to Section 16-15(d) of the Taxation and Finance
Ordinance at Chapter XVI of the Town of Berlin Code Book to amend the process for applying for
an exemption from personal property taxation of vehicles for the handicapped. The amendments
shall be published in a newspaper having a circulation in the Town of Berlin and shall be effective
thirty (30) days after publication.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

3. Topic re: Authorize the Town Manager to sign a five-year contract with USI Insurance
Services for the period of July 1, 2022 — June 30, 2027, in the amount of $290,000. — Human
Resources

Director of Human Resources Denise Parsons stated that the Town works with a benefit consultant
to assist with benefit related items for the Town and Board of Education. Chris Monroe, the USI
Insurance (USI) consultant, has been working with the Town for seven years and has a strong
working relationship.

To be fiscally responsible an RFP was posted with results reviewed and discussed with the Benefits
Committee. One group was excluded due to pricing and the remaining two proposals both provided
comparable experience and large firm support with local presence. While not the lowest bidder, it
was agreed that USI Insurance Services was the preferred consultant considering their strong history
with the Town.

Councilor Fazzino inquired about the $2500 per year fee increase with USI. Ms. Parsons stated that
over the past seven years USI has retained the same yearly rate and is including that increase in the
last three years of their five-year contract proposal.



2021-12-14 Toywwn Council Meeting Minutes

N

Councilor Luddy moved to authorize the Town Manager to sign a five-year contract with USI
Insurance Services for the period of July 1, 2022 — June 30, 2027, in the amount of $290,000.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

Topic re: Authorize the Town Manager to direct Weston and Sampson Engineers, Inc., to
proceed to final design of the Kensington Road Bridge No. 03657 Replacement Project
focusing only on the alternating traffic design option to maintain traffic during construction. -
Public Works

Public Works Director Mike Ahern stated that this item follows the Public Information meeting
presented by Weston and Samson Engineers that was held prior to the Town Council meeting this
evening.

The Planning and Zoning Commission, during their Section 8-24 review of this project, inquired
about additional costs related to keeping the Kensington Road Bridge open during construction with
alternating traffic versus full closure with a detour.

After review of the 30% Design Drawings and associated cost estimates, Staff recommend that the
Design Engineer be directed to proceed to final design and bidding with the one-way alternating
traffic option, even though there will be an incremental increase in the construction cost.

Mr. Ahern noted that with the number of cars that travel over that bridge daily, and with the Police
Department located in that area, it is the better alternative.

There was discussion regarding the possibility of backup in the area during heavy traffic times and
whether the traffic lights that will be installed can be adjusted to account for that scenario. Peter
Weston of Weston and Sampson stated that timings for the lights can be adjusted for peak hours.

Councilor Luddy moved to authorize the Town Manager to direct Weston and Sampson Engineers,
Inc., to proceed to final design of the Kensington Road Bridge No. 03657 Replacement Project
focusing only on the alternating traffic design option to maintain traffic during construction.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)

Topic re: Waive the Town of Berlin bidding requirements and award the purchase of two fire
trucks (Squad 4 and Engine 8) from Pierce Manufacturing, pending approval of the non-
budgeted transfer by the Board of Finance, for an amount not to exceed 31,800,000 as this is in
the best interest of the town. — Fire Administrator

Town Manager Jayawickrema introduced this item by stating that the purchase of two fire trucks
was brought to Town Council during the November 30, 2021 meeting and was approved by the
Board of Finance during their December 14, 2021 meeting.
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Mayor Kaczynski stated that this item was well explained at the November 30, 2021 Town Council
meeting and this purchase will save the Town money down the road.

Councilor Luddy moved to waive the Town of Berlin bidding requirements and award the purchase
of two fire trucks (Squad 4 and Engine 8) from Pierce Manufacturing, pending approval of the non-
budgeted transfer by the Board of Finance, for an amount not to exceed $1,800,000 as this is in the
best interest of the town.

Seconded by Councilor Paonessa.
Vote being 7-0 MOTION CARRIED)

6. Topic re: Waive the Town of Berlin bidding requirements and purchase “Mobile Dispatch,
Mapping and GPS” software from Alpine Software of Pittsford, NY for an amount not to
exceed $11,765 as this is in the best interest of the town. — Fire Administrator

Fire Administrator Simons explained that the Fire Department moved to a new software platform for
record keeping with Alpine Software approximately 18 months ago and would now like to
incorporate an additional module that will allow the current mobile data terminals to communicate
with the new record keeping system. Mobile data terminals provide incident information such as
location, nature of call, hydrant location and alerts on the address.

Councilor Luddy moved to waive the Town of Berlin bidding requirements and purchase “Mobile
Dispatch, Mapping and GPS” software from Alpine Software of Pittsford, NY for an amount not to
exceed $11,765 as this is in the best interest of the town.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

7. Topic re: Award the contract for the purchase of 65,000 gallons of gasoline for calendar year
2022 to the bidder that best meets the town’s needs ufilizing the CRCOG purchasing
consortium. — Municipal Garage

Fleet Manager Jim Simons stated that the current gasoline contract with East River Energy expires
on December 31, 2021. The Town of Berlin has provided their requirement of 65,000 gallons of
gasoline to be included in the Capital Region Council of Governments (CRCOG) bid that will be
opened on December 15, 2021.

Due to timing of the CRCOG bid opening, holiday break and scheduling of the next Town Council
meeting this request is to award the 2023 gasoline contract following the review of the bid results
and recommendation from the Town Manager and Finance Director. The results will be conveyed to
the Town Council at their first meeting in January of 2022.

Councilor Luddy moved to award the contract for the purchase of 65,000 gallons of gasoline for
calendar year 2022 to the bidder that best meets the town’s needs utilizing the CRCOG purchasing
consortium.
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Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

8. Topic re: Authorize the Town Manager to waive the bidding requirements and award the
purchase and installation of two new grinder pumps from Russell Resources not to exceed
$85,000.00, as this is in the best interest of the Town, — Water Control

Water Control Manager Ray Jarema stated that due to repeated grinder pump failures the Berlin
Turnpike Sewer Pump Station is currently working on one grinder instead of two. Due to the
difficult conditions of operations these pumps consistently fail after the three-year warranty. Other
options have been considered however they will require a major upgrade of this pump station.

It has been determined that replacing just the teeth of the units is slightly less expensive than
replacing the teeth and the motor. As the motor is still functioning only the teeth will be replaced at
this time.

Unfortunately, these grinders are being constantly challenged by the large amount of flushable
materials entering the wastewater stream as they are not degradable and tend to accumulate around
the grinder causing it to work harder.

Councilor Luddy moved to authorize the Town Manager to waive the bidding requirements and
award the purchase and installation of two new grinder pumps from Russell Resources not to exceed
$85,000.00, as this is in the best interest of the Town.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

9, Topic re: Waive the bidding requirements for DPC Engineering, LLC to update and revise a
rated model which includes fees for various services, in the amount of $20,000, as this is in the
best interest of the Town. — Water Control

Water Control Manager Jarema stated that in 2017 Berlin Water Control (BWC) hired DPC
Engineering LLC to formally evaluate the Sewer and Water rate structure. For nearly eight years
prior to that the BWC was operating without a water rate increase.

BWC is not taking full advantage of the permit and connection fees and other miscellaneous fees
other water utilities are applying, namely hydrant fees. By instituting these fees, water rates to
residents can be kept lower.

This request is for DPC Engineering, LLC to update and revise the rate models for BWC and since
they performed the last rate model it is in the best interest of the Town to stay consistent with their
services.

Councilor Luddy moved to waive the bidding requirements for DPC Engineering, LLC to update

and revise a rated model which includes fees for various services, in the amount of $20,000, as this
is in the best interest of the Town.

6
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11.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

Topic re: Award Contract #2022-10 - Routine Repairs and Minor Emergency Sewer Services,
including sewer pump stations, to Drain Doctor, Inc. of Berlin, for service use by Water
Control and other departments on a Town-wide basis. — Water Control

Water Control Manager Jarema stated that the Town of Berlin requests outside services for a
contractor to perform routine and emergency repairs and minor construction within the Water
Control jurisdiction, which the Town does not have capacity to accomplish.

On October 29, 2021, bids were opened for this contract. The Drain Doctor, Inc. was the only
bidder, therefore Water Control recommends awarding the contract to this company.

Councilor Luddy moved to award Contract #2022-10 - Routine Repairs and Minor Emergency
Sewer Services, including sewer pump stations, to Drain Doctor, Inc. of Berlin, for service use by
Water Control and other departments on a Town-wide basis.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)

Topie re: Authorize the Town Manager to enter into a contract agreement with New England
Read, Inc. of Clinton, CT for Emergency Repairs to the Glen Street Bridge No.06955 for the
amount of $134,600.00, and to authorize the Town Manager to increase the contract value
through change orders to an amount not to exceed $161,500, as this is in the best interest of the
Town. — Public Works

Public Works Director Ahern stated that the Public Works Department and Al Engineers, Inc. of
Middletown, CT have been working this past year on the final design and obtaining agency
approvals for a rehabilitation of the Glen Street Bridge. Connecticut Department of Transportation
(DOT) recent annual inspection reports had indicated that the metal pipe arch culvert needs
rehabilitation or replacement due to the poor condition of the invert.

DOT, Town Staff, and Al Engineers met at the bridge site on October 21, 2021 at DOT’s request to
review the bridge condition due to impacts from Hurricane Ida on September 1% and 2™, 2021. DOT
inspectors found increased perforations and undermining beneath the culvert bottom and
recommended short term repairs if the longer-term approach could not be implemented quickly, to
avoid bridge closure.

Staff requested proposals from three pre-qualified bridge contracting firms on emergency repairs to
keep the bridge stable and open until the ultimate repair/replacement is approved and can be bid.
Staff and Al Engineers reviewed all the proposals, which included a number of alternative
emergency repair solutions, and recommend that New England Road, Inc (NERI) be selected, with
the deduct alternative of using concrete in lieu of grouted rip rap at the inlet and outlet (this saves
$2,400). Rip rap will be placed further upstream and downstream to provide further scour protection
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and pressure grouting with concrete will be installed under and around the circular culvert to fill
voids and stabilize surrounding fill.

DOT and the Town Engineering Departiment also agreed to increase inspection frequency, and to
inspect after any major rain events, to monitor for any additional undermining.

Councilor Veach inquired if FEMA funding was available. Mr. Ahern stated that Hurricane Ida was
not a declared storm. If it is declared in the future the Town can be reimbursed atter-the-fact for this
repair. He added that the Town can apply to the Federal/Local Bridge program for 80%
reimbursement for full bridge replacement when the time comes.

Councilor Luddy moved to authorize the Town Manager to enter into a contract agreement with
New England Road, Inc. of Clinton, CT for Emergency Repairs to the Glen Street Bridge No.06955
for the amount of $134,600.00, and to authorize the Town Manager to increase the contract value
through change orders to an amount not to exceed $161,500, as this is in the best interest of the
Town.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

Topic re: Approve the adoption of the Town Council Meetings Calendar for 2022 and January
of 2023. — Town Council

Town Clerk Kate Wall stated that the calendar works well especially in July as the
Community/Senior Center Referendum question may be on the November 8, 2022 ballot and the
later meeting date in July may give the Council additional time to vote on the wording of that
question. The Town Clerk does not have the 2022 election calendar at this time but believes the
guestion may be due to the Secretary of the State by September 13th, and the first Town Council
meeting in September is the 6™,

Councilor Luddy moved to approve the adoption of the Town Council Meetings Calendar for 2022
and January of 2023.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)

13. Topic re: Appointment of Town Council members to Sub-Committees

Standing Committees:
Ordinance Committee (3-5 members)
Rules and Procedures Committee (2-3 members)
Audit Committee (1-2 members}

Other Committees:
Physical Services Committee (1-3 membeis)
Committee to Oversee the “Robert Wolf Incentive Plan™ (1-2 members)
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Connecticut Conference of Municipalities (1member)
Central Connecticut Health District Committee (1 member)
Technology Committee (1-3 members)

Playing Fields Committee (2-4 members)

Plan of Development Committee (1 member)

Fire Strategic Committee (1-2 members)

Community Conversations (1-2 members)

Manager’s Evaluation (1 member)

Meeting House (1 member)

Mattabessett Watershed (1 member)

Calendar (1 member)

Town Clerk Wall suggested at least appointing the Ordinance Committee and Rules and Procedures
Committee members tonight, and then have the Rules and Procedures Committee look over the
Other Committees to determine which are still needed as some may have been created for a specific
purpose that no longer exists. Committees that are retired can always be revived if the need arises.

Current members of the Ordinance Committee are Councilors Paonessa, Rosso, and Luddy. as well

as Mayor Kaczynski. It was decided to add Councilor Fazzino in place of former Councilor
Angelico-Stetson.

Current members of the Rules and Procedures Committee are Councilors Paonessa, Urrunaga and
Veach. Those members decided to hold a meeting on January 10, 2022 at 6 p.m.

Current members of the Audit Committee are Councilors Luddy and Paonessa. It was decided to
add Councilor Fazzino in place of former Councilor Angelico-Stetson.

Councilor Veach moved to appoint Councilors Paonessa, Rosso, Luddy, and Fazzino, as well as
Mayor Kaczynski to the Ordinance Committee. And to appoint Councilors Paonessa, Urrunaga and
Veach to the Rules and Procedures Committee, as well as appoint Councilors Luddy, Paonessa, and
Fazzino to the Audit Committee.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)

TOWN MANAGER’S REPORT:

¢ An Informational Seminar on Understanding Affordable Housing will be held on Wednesday
December 15" at 7:00 p.m. in Town Council Chambers and the public is welcome to attend.
Access via Zoom is also available.

¢ Timberlin Golf — An RFP was put out for the maintenance of the Timberlin Golf Course and
one group will share their business plan during a presentation to be held on December 21,
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2021 at 6:00 p.m. Town Council members are welcome to attend. The presentation will
most likely be held at the Berlin Community Center.

¢ A Town Council/Board of Finance/Board of Education Joint meeting will be held on January
6, 2022 at 6:00 p.m. to discuss budget procedures. The Town Manager encouraged those
Council members that can’t attend the meeting to caucus beforehand.

Currently the budget is given to the Board of Finance and the Town Council with very little
time for review. The Town Manager is also suggesting taking a more forward-looking
approach rather than just planning year to yeat.

A tour is being tentatively organized for Wednesday January 5, 2021 for the three Boards to
tour two elementary schools as a way of seeing what repairs are needed, etc as opposed to
just seeing those repair requests as line items in the budget. The Town Manager would also
like to take Town Council members to view the South Kensington Fire Station on
Chamberlain Highway as it is in poor condition.

¢ The Human Resources Director has split her position 60% with the Board of Education and
40% with the Town of Berlin. Unfortunately, this arrangement has become more difficult
especially over the past couple of years with Covid-related requirements and mandates.
Therefore, the Director has submitted her resignation to the Town effective July 1, 2022 and
will continue only with the Board of Education. The Town Manager will be requesting that a
full-time Director be hired for the Town.

¢ The Facilities Director has also been overwhelmed over the past two years to the point that
his job is aftecting his health and quality of life. The Director has offered to step down with
reduced hours until a new Director is hired. The Town Manager will be bringing an agenda
item to the Town Council to request a temporary replacement for the remainder of the current
fiscal year, and then he will have a request for a new Superintendent position next fiscal year.

J. SPECIAL COMMITTEE REPORTS:

None

K. COUNCILORS' COMMUNICATION:

Councilor Rosso stated that last week was the 80" anniversary of the bombing of Pearl Harbor.
Berlin resident Richard Patterson Ir was killed when the USS Arizona was attacked. The Councilor
felt it was important to continue to share Mr. Patterson’s story as a way of remembering him.

L. ACCEPTANCE OF MINUTES: November 30, 2021

Coungcilor Luddy moved to accept the Town Council Meeting Minutes of November 30, 2021.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)
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M. EXECUTIVE SESSION:

1. Pending Litigations — C.G.S.S, Sec. 1-200 (6) (B) strategy and negotiations with respect to
pending litigation — Rio Vista

Councilor Luddy moved to go into Executive Session: Pending Litigations — C.G.S.S. Sec. 1-200
(6} (B) strategy and negotiations with respect to pending litigation — Rio Vista at 8:40 p.m.

Invited in: Town Manager Jayawickrema, Corporation Counsel Coppola and Attorney Charles
Andres.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

Executive session ended at 9:03 p.m.

N. ADJOURNMENT:

Councilor Paonessa moved to adjourn at 9:03 p.m.
Seconded by Councilor Urrunaga.

Vote being 7-0 (MOTION CARRIED)

Submitted by,

Kathryn J. Wall
Clerk of the Meeting



