TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JUNE 8, 2021
TOWN COUNCIL CHAMBERS (Board of Finance Only)
REMOTE MEETING (Non-BOF Participants)
7:00 P.M.

https://town-berlin-ct-us.zoom.us/j/951038979342pwd=TVd0Vm 1 UNWIybEpMQU 1 KOWFWQ08rUT09

Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 951 0389 7934
Passcode: 805252

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. PUBLIC COMMENTS

E. APPROVAL OF PRIOR MINUTES May 11, 2021 Regular Meeting

F. NEW BUSINESS

1. Move to transfer $144,300, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

2. Move to approve a non-budgeted appropriation of $92,605 from the Outside Police Services
account to the Extra Duty Police Officer account, both in the General Fund.

3. Move to approve a non-budgeted appropriation of $24,881 from the Personal Property Taxes
accounts in the General Fund to Contractual Services in the Assessor’s Department.

4. Move to accept the Tax Collector’s suspense list of $110,423.82.
5. Finance Director update.

G. ADJOURNMENT
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TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
MAY 11, 2021
TOWN COUNCIL CHAMBERS (Board of Finance Only)
REMOTE MEETING (Non-BOF Participants)
7:00 P.M.

A. CALL TO ORDER

Chairman Lomaglio called the meeting to order at 7:03 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

ATTENDANCE:
Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Mark Holmes, Sam Lomaglio,
Gerald Paradis

Staff Present:
Kevin Delaney — Finance Director

D. PUBLIC COMMENTS

None.

E. APPROVAL OF PRIOR MINUTES April 20, 2021 Regular Meeting
April 28, 2021 Special Budget Meeting

Mr. Paradis moved to approve the April 20, 2021 Regular Meeting minutes.
Seconded by Mr. Bordonaro.

Vote being: 6-0. (MOTION CARRIED)

Mr. Paradis moved to approve the April 28, 2021 Special Budget Meeting minutes.
Seconded by Mr. Bordonaro.

Vote being: 6-0. (MOTION CARRIED)
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F. NEW BUSINESS

1. Move to appropriate $159,000 from the General Fund Refund of Expenditures revenue
account to the General Fund HVAC-Willard ($26,000), HY AC-Griswold ($75,000) and
HVAC-Hubbard ($58,000) accounts.

Mr. Paradis moved to appropriate $159,000 from the General Fund Refund of Expenditures
revenue account to the General Fund HVAC-Willard ($26,000), HVAC-Griswold ($75,000) and
HVAC-Hubbard ($58,000) accounts.

Seconded by Mr. Bordonaro.

Vote being: 6-0. (MOTION CARRIED)

2. Move to approve the transfer of $11,000 from the Townwide Repairs account and $10,000
from the Dam EAPs account to the Transfers to Other Funds account, all in the General
Fund, to fund Scalise Field restroom renovations.

Mr. Paradis moved to approve the transfer of $11,000 from the Townwide Repairs account and
$10,000 from the Dam EAPs account to the Transfers to Other Funds account, all in the General
Fund, to fund Scalise Field restroom renovations.

Seconded by Mr. Bordonaro.
Vote being: 6-0. (MOTION CARRIED)
3. Move to approve the transfer of $15,000 from the Golf Course Tractor Backhoe account to

the Golf Course Parts account to provide funding to rebuild the current Golf Course
Backhoe.

Mr. Paradis moved to approve the transfer of $15,000 from the Golf Course Tractor Backhoe
account to the Golf Course Parts account in the CNR fund to provide funding to rebuild the
current Golf Course Backhoe.

Seconded by Mr. Bordonaro.

Vote being: 6-0. (MOTION CARRIED)
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Mr. Paradis moved to add item F4 to the agenda - discussion and possible vote on the Board of
Education’s 2% carryover request.

Seconded by Mr. Bordonaro.
Vote being: 6-0. (MOTION CARRIED)

NEW ITEM:

4. Move to approve the Board of Education fiscal year 2021 2% request to transfer $400,000
from the Education Payroll account in the General Fund to the Unexpended Education
Fund in the Capital Non-Recurring Fund.

Mr. Paradis moved to approve the Board of Education fiscal year 2021 2% request to transfer
$400,000 from the Education Payroll account in the General Fund to the Unexpended Education
Fund in the Capital Non-Recurring Fund.

Seconded by Mr. Bordonaro.

Board of Finance invited Berlin Public Schools Business Operations Director Jeff Cugno and
Finance Director Ashley Dorsey to provide detail on the budgetary savings and the proposed
projects.

The current Board of Education budget was prepared and adopted prior to / in the early stages of
the COVID-19 pandemic. As the schools and programs did not run at full capacity, several areas
of savings in this current budget have been identified. Finance Director Dorsey explained the
three areas that comprise the 2% carryover request:

o §$43.000 - Athletic Department: Budget actuals were reduced by $43,000 since the
district did not have regular Fall and Winter sports seasons in 2020/2021.

o $267.000 - Non-certified staff: Substitute teacher vacancies were filled internally.

e $90.,000 — Contracted services (transportation): The bus/ van transportation contract
was based on 180 school days. On the seventeen (17) days where students and staff
participated in remote learning, no transportation was required/provided. A contract
reduction of $90,000 was negotiated as a result.

Business Operations Director Cugno described the five projects that Board of Education is
proposing to fund with the 2% carryover funds. He stated that the projects are necessary and will
have high impact. Based on the time required to design / bid / coordinate the projects and the
need to perform significant work at schools over summer break, there is not sufficient time to
complete the projects prior to the fiscal-year end (June 30, 2021).

1. § 50,000 - Hubbard Elementary classroom storage: Design and build custom cubbies for
classrooms.

2. $25,000 - HVAC McGee Middle School: Last year, $225,000 was approved to replace one
rooftop unit (leaving one unit for future replacement). Facilities Director Solek reported that
he has a quote to purchase two new units for $250,000, which have a 4-6 month lead time.
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He proposes that Board of Education purchase both units, and Facilities will act as General
Contractor and provide as much in-house labor as possible to save money, but some
additional funding will be required in the future to accomplish installation of both units.

3. $150,000 - Lighting upgrade McGee Library Media Center: Renovations have been in
progress at the Media center for the last couple of years, but the lighting remains outdated. It
is estimated that work could be performed and finished during Summer 2021. (This is
specialty lighting and acoustics, and not part of the larger $1,500,000 lighting upgrade bond
authorization that Board of Finance discussed in its April 20, 2021 regular meeting.
Specialty lighting purchased for the Library Media Center through Eversource will be
eligible for incentives that were previously discussed in that meeting.)

4. § 25,000 — McGee Entrance: Remove existing rectangular retaining wall and repave / pour
sidewalk material resulting in flat plaza at the entrance.

5. $150,000 — Paving / concrete at Willard Elementary: Repave the East playground area,
repair crumbling concrete at sidewalks, loading dock, stairs to West lower-level parking lot.
Alternate entrance / exits have been identified for students and staff since some work will
take place during summer school.

Vote being: 6-0. (MOTION CARRIED)

5. Finance Director update.

¢ Final tranche of ECS funding was received from the State.

o Health care costs are increasing (and are slightly ahead of budget), but the Health Care
Fund has been able to absorb.

¢ Stand-alone cyber insurance policy was purchased through the General Insurance Fund.
The policy provides $3,000,000 coverage for the Town, as well as $3,000,000 coverage
for Board of Education. Finance Director Delaney reported that the Town will also
purchase a stand-alone pollution policy at an approximate cost of $20,000 - $30,000.

¢ Finance Director Delaney recommended that funding received from the American
Recovery Plan Act (which may total $5,900,000+ over FY2021/FY2022) be directed into
the Capital Project Fund as unearned revenue. Board of Finance and Town Council
would be able to discuss possible uses for the funds, which must be used by the end of
2024. (One possible use would be to fund HVAC work at the 3 elementary schools.
Doing so would eliminate $5,000,000+ of bonding and result in ongoing savings of
$500,000+ of debt repayment plus interest each year of a 10-year bond repayment
period.)

¢ BHS duct wrapping — Board of Education voted to accept the BHS renovation as
complete. Bids to wrap the outdoor ductwork came in higher than expected ($1,000,000
including contingency), and the project is going to Town Council on Tuesday, 5/18/21
for approval. Once Berlin notifies the State that the project is complete, the State audit
process could take several years.

e Wash bay — bid came in significantly higher than expected ($800,000+) and PBC is set to
discuss the matter at its next meeting. The Board members discussed the possibility of
washing heavy equipment at a local business for a fee rather than construct a dedicated
facility.
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G. ADJOURNMENT

Mr. Paradis moved to adjourn at 7:50 p.m.
Seconded by Mr. Bordonaro.

Vote being: 6-0. (MOTION CARRIED)

Submitted by,

Dana Borges



Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 18, 2021

SUBJECT: Budget Transfers to Clear Overbudget Accounts

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All the
higher than budgeted costs are offset in other parts of the budget or contingency. No new money
is being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $144,300, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

Attachments:
None

Prepared By:
Kevin Delaney, Finance Director
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Agenda Item No. F-2
Request for Board of Finance Action

TO: The Board of Finance

FROM: Arosha Jayawickrema, Town Manager

DATE: May 24, 2021

SUBJECT: Town Meeting to Appropriate $92,605 of Qutside Police Services Receipts

Summary of Agenda Item:

The Berlin Police Department provides public safety support to many private projects throughout Berlin.
The outside organizations who request this support pay the Town for the officer’s time and wear-and-

tear on police vehicles. This revenue, and related expense, is budgeted annual in the adopted General
Fund budget.

During FY21, the amount of outside police service requests exceeded what was anticipated in the FY21
General Fund budget. As a result, the expenditure account (001.15.1532.0.51440.00000 Extra Duty
Police Officer) for these services is higher than budgeted and the related revenue account
(001.15.1532.1.42303.00000 Outside Police Services) is higher than budgeted. This motion is to
appropriate the additional revenue to the related expenditure account.

Action Needed:
Move to approve a non-budgeted appropriation of $92,605 from the Outside Police Services account to
the Extra Duty Police Officer account, both in the General Fund.

Attachments:
None

Prepared By:
Kevin Delaney, Finance Director



Agenda Item No. F-3
Request for Board of Finance Action

TO: The Board of Finance

FROM: Arosha Jayawickrema, Town Manager

DATE: May 24, 2021

SUBJECT: Appropriate $24,881 of Personal Property Tax Receipts

Summary of Agenda Item:

On March 6, 2018, the Town Council authorized the Town Manager to enter into an agreement with Tax
Management Associates, Inc. (TMA) of Charlotte, North Carolina. TMA is a national firm that
conducts personal property tax audits for municipalities on a contingent basis. TMA is paid 30% of the
incremental tax (including penalties and fees) on property they identify as previously not taxed by the
municipality. The municipality only pays the TMA fee once the municipality collects payment.

This motion is to call a Town Meeting to appropriate $24,881 of incremental taxes (beyond what was
assumed in the FY21 General Fund budget) to the Contractual Services account
(001.05.0509.0.53814.00000) in the Assessor’s Department to pay TMA’s fee. The accounts from
which the revenue will be appropriated are:

001.00.0000.5.41006.11617_Personal Property Taxes FY16-17 = $8,795.00,
001.00.0000.5.41006.11718 Personal Property Taxes FY17-18 ~ $9,661.00
001.00,0000.5.41006.11819 Personal Property Taxes-FY18-19 $2,853.00
001.00.0000.5.41006.11920 Personal Property Taxes-FY19-20 _ $3,572.00,

$24,881.00.

Action Needed:
Move to approve a non-budgeted appropriation of $24,881 from the Personal Property Taxes accounts in
the General Fund to Contractual Services in the Assessor’s Department.

Attachments:
None

Prepared By:
Kevin Delaney, Finance Director



Agenda Item No. [/; 4
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 8, 2021

SUBJECT: Suspense List of $110,423.82

Summary of Agenda Item:

Pursuant to C.G.S. §12-165, tax collectors must annually deliver a list of those taxes deemed
uncollectible. That list is called a Suspense List. The taxes may be uncollectible for several
reasons: deceased, bankruptcy, cannot locate, constable is unable to collect, out of business, etc.
Even though these accounts are transferred to the Suspense List, the tax office can still attempt to
collect and will receive payment on some of the accounts.

Action Needed:

Accept Suspense List of $110,423.82 as presented.
Attachments:
Suspense List

Prepared By: Debbie Swan, Revenue Collector



LIST OF TAXES TRANSFERRED TO SUSPENSE LIST
FISCAL YEAR ENDING JUNE 30, 2021

Motor Vehicle
List of October 1, 2018 due July 1, 2019 $56,543.58

Supplemental Motor Vehicle
List of October 1, 2018 due January 1, 2019 $14,414.64

Personal Property
List of October 1, 2018 due July 1, 2019 $39,465.60

Grand Total $110,423.82
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Town of Berlin
Financial Status Report
Board of Finance Meeting on June 8, 2021

GENERAL FUND
FY 2021 EY 2020
{budgeted amount excludes assigned fund balance)
Receipts
Actual Receipts $91,395,503 $90,300,687
Budgeted Receipts $91,241,044 $89,034,164
% to Budget 100.2% 101.4%
Current Year Tax Receipts (as of May 31) $78,797,976 $77,989,797
Current Tax Budget $78,789,139 $77,159,891
Current Tax Levy (99.3%/99.1% collection rates) $79,344,551 $77,860,637
% to Current Budget 100.0% 101.1%
% to Current Levy 99.3% 100.2%
Adopted budget target % 99.3% 99.1%
Expenditures (excludes capitat expenditures)
Actual Expenditures $79,342,971 $77,611,639
Budgeted Expenditures $93,507,044 $91,777,975
% to Budget 84.9% 84.6%
Storm-related Overtime (51445} $127,090 $69,543
Legal {53828) Encumbered Actual
Ciulla & Donofrio $9,500 $140,494
Shipman & Goodwin $642 $41,359
Barclay Daman $7,026 434,480
Joseph Fasi $6,983 $3,517
Phoenix Advisors $0 30
Standard & Poor's $9,500 $0
US Bank $2,750 S0
Source Media $1,250 S0
Michael Delorenzo $250 S0
Total $37,900 $219,850
Budget $257,750
Budget Balance $0

Notes

Monthly retainer ($9,500) plus extra charges {e.g., time in court, mediation)
Labor attorney

Planning & Zoning {Atkins St.} expert attorney for Town Council

Bond counsel

Bond advisor

Bond rating

Bond clearing

Bond advertising

Marshal services

Target Floor Fd Bal.

INSURANCE FUNDS

Actual Fund Bal.

Health Insurance Fund $2,262,384 $1,429,154
General Insurance Fund $1,000,000 $1,413,509
TOTAL INSURANCE FUNDS $3,262,384 $2,842,663

Notes

The Health Insurance Fund balance is 16.6% of full year projected expenses - against a target reserve range of 25-
50%. Although the fund balance is below the fioor, the cash balance is $1,906,918.

The fund is used to pay Liability & Worker's Compensation insurance premiums for both the Town and BOE, on-going
heart & hypertension claims from police officers, window/widower heart & hypertension claims, "fronting”
reimbursable environmental remediation costs, small equipment claims where Town elects to self-insure and
deductibles. Town policy is $1 million floor and ceiling at 5% of General Fund budget {or $4,573,796 for FY21}).
Displayed fund balance is net of H&H reserve and encumbrances for self-insured claims.

PENSION FUND

Total AL|ab|I|t.y { as o}f»7/1/2020? A $14,994,837
{actuarial valuation liability was adjusted to remove FY21 retiree payouts)

Cash Balances:

Prudential {as of 5/31/2021) $2,034,088

ICMA Plus (as of 5/31/2021) $5,002,053

Funding % - Total 46.9%
Funding % - DB 13.6%
Unfunded Liability ($7,958,696)

Notes

The Town of Berlin Retirement Income (Defined Benefit) Plan was amended for the last time effective July 1, 2000.
As a result of this final amendment no new Town employees {excludes BOE employees covered by the Teacher's
Retirement Fund) were eligible to participate in the plan. As part of the amendment, participants in the DB Plan

have the option to be paid out with an annuity or alump sum. In recent years, all retiring participants have elected

the lump sum payout.

Currently, the Town is executing a pay-as -you-go program to manage new retirements. The plan includes 8 active
participants, 3 inactive but eligible participants and 18 annuitants.

Anticipated retirements:

FY21: 1 inactive w/ $0.8 million payout in process; 5 additional retirements being considered w/ approx. $5.2 million
net payout

Annual annuity payments & total monthly fees: $185,000



Town of Berlin F-5
Financial Status Report
Board of Finance Meeting on June 8, 2021

ACTIVE CAPITAL PROJECTS
% Complete* Project Balance** Notes
Work is progressing on schedule and on budget. Two bridges are complete.
4-Bridge Rehabilitation 58% 0 One bridge {Heritage Drl}/e) is in progress. The r?malnlng bridge wil be
started in spring 2021 with an expected completion by calendar 2021 year-
end.
. . | N . R
sage1l 98% $39,744 On budget & schedule. Project balance {unused project contingency) is

expected to be available for use with Percival soccer field construction.

* % complete represents invoices received versus total expected project cost - this metric will lag actual construction completion
** Capital projects fund balance includes encumbrances.

Unexpended Education {2%) Account Tracking:

500.35.3561.0.54000.01733 Uncommitted
Budget Actual Encumbrance Balance
. i bi . Ad . ints;
Hubbard Fire Alarm Upgrades* $171,625.53 $14,000.80 $151,499.20 $6,12553  CCo design; Jacunski bid prep; Advance Repographics blueprints
Integrated Technical Systems construction
McGee HVAC Unit #1 $225,000.00 $8,763.34 $0.00 $216,236.66 CES design encumbrance
TOTAL FY2020 $396,625.53 $22,764.14 $151,499.20 $222,362.19
Lighting upgrades in McGee Library/Media Center $150,000.00 $150,000.00
Paving of Willard playground area & sidewalks $150,000.00 $150,000.00
Classroom storage (cubbies) at Hubbard $50,000.00 $50,000.00
Removal of retaining walls at McGee entrance $25,000.00 $25,000.00
Balance of rooftop units at McGee $25,000.00 $25,000.00
TOTAL FY2021 $400,000.00 $0.00 $0.00 $400,000.00
TOTAL 2% FUND BALANCE $1,155,068.59 $381,207.20 $151,499.20 $622,362.19

* The remaining FY2019 balance ($21,557) after completing all identified projects and the balance remaining before FY2019 {$69)
were added to the initial ($150,000) Hubbard Fire Alarm carryover budget.
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