The public can access this Public Hearing via ZOOM as follows:

Join the Zoom videoconference Meeting:
https://us02web.zoom.us/j/86230165017?pwd=cDc4dMOJmMREExRnVxTkhTbDVhVkxXZ7z09

DIAL IN using vour telephone:
(929) 205-6099

Meeting 1D: 862 3016 5017
Passcode: 692922

NOTICE OF PUBLIC HEARING

NOTICE IS HEREBY GIVEN that the Town of Berlin will conduct a Public Hearing by the Berlin
Town Council on Tuesday, May 18, 2021 at 6:30 P.M. The Public Hearing will be held via ZOOM
videoconference and conference call to discuss the Fiscal Year 2021 Community Development Block
Grant program proposed for the Knights of Columbus Housing Project and to solicit citizen input.

The public can access this Public Hearing via ZOOM as follows:

Join the Zoom videoconference Meeting:
https://us02web.zoom.us/i/86230165017?pwd=cDcdMOJMREEXRnVXTKkhTbDVhVkxX7z09

DIAL IN using vour telephone:
(929) 205- 6099
Meeting 1D: 862 3016 5017
Passcode: 692922

Maximum award limits are $1,500,000.00 for Public Housing Modernization and $1,000,000.00 for
Infrastructure projects in support of Affordable Housing Projects.

Major activity categories are: Acquisition, Housing Rehabilitation, Public Housing Modernization,
Community Facilities, Public Services, and Economic Development.  Projects funded with CDBG
allocations must carry out at least one of three National Objectives: benefit to low- and moderate-
income persons, elimination of slums and blight, or meeting urgent community development needs.

The purpose of the Public Hearing is to obtain citizen’s views on the Town’s community development
and housing needs and review and discuss specific project activities in the areas of housing, economic
development or community facilities which could be part of the Town’s new Application for funding for
the year 2021.

The Public Hearing will be to give citizens an opportunity to make their comments known on the
program, review past grants and discuss the Program Income Reuse Plan.

The Town of Berlin anticipates applying for the maximum grant amount of $1,000,000.00 to provide the
Infrastructure to support the development of senior affordable housing benefiting low-moderate income



persons.

The Town of Berlin promotes fair housing and makes all programs available to low- and moderate-
income households regardless of race, creed, color, national origin, ancestry, sex, gender identity or
expression, marital status, age, lawful source of income, familial status, learning disability or
physical/mental disability, or sexual orientation.

If you are unable to attend the public hearing, you may direct written comments to Maryssa Tsolis,
Purchasing Agent, 240 Kensington Road, Berlin, CT 06037. You may also direct written comments via
electronic mail message to the Purchasing Agent at mtsolis@town.berlin.ct.us

or you may telephone the Purchasing Agent at 860-828-7048. The PUBLIC HEARING will also review
and discuss the Town’s prior Small Cities projects.

“All are encouraged to attend. The ZOOM Public Hearing. Any persons requiring special assistance or
non-English speaking persons should contact Christi Sullivan, Administrative Assistant, Berlin Town
Manager’s Office at 860-828-7003 at least five days prior to the hearing”

The Town of Berlin is an Equal Opportunity/Affirmative Action Employer




The Town Council will meet in the Town Council Chambers. Due to the COVID-19 pandemic and in
accordance with applicable Executive Orders by Governor Lamont, no one will be allowed to attend in
person at this meeting. The Town Council invites the public to join the meeting by clicking on the
following link or by phone. Please see the following information:

Join the Zoom videoconference Meeting:
https://us02web.zoom.us/j/86230165017?pwd=cDc4MOJmREEXRnVxTkhTbDVhVkxX7z09

DIAL IN using your telephone:
(929) 205-6099

Meeting ID: 862 3016 5017
Passcode: 692922

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, May 18, 2021
Remote Meeting
7:00 P.M.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AUDIENCE OF CITIZENS

E. MEETING AGENDA — Immediately Following the Audience of Citizens

F. CONSENT AGENDA:

1. Topic re: Accept donations to the Berlin Animal Control Donation Account for $ 100.00. — Animal
Control

2. Topic re: Accept monetary donations totaling $450.93 for the Berlin Peck Memorial Library and
deposit $384.71 into the friends of the library miscellancous account to be used to purchase
programs and supplies and deposit $66.22 into the friends of the library credit card account to be
used for program and supply purchases and move to accept the donation of a book with an estimated
value of $16.95 to be added to the appropriate department collection. — Berlin-Peck Memorial
Library

Topic re: Allow the Chief of Police to apply for the FY21 Comprehensive DUI Enforcement
Program in the amount of $19,217.41. — Police Department

(8]



10.

11.

Topic re: Accept the donation of $25.00 and appropriate the funds to the Police Peer Support
Program Expenditure Account. ~ Police Department

NEW BUSINESS:

Topic re: Update the Police have taken to combat motor vehicle thefts and larcenies from motor
vehicles. — Police Department

Topic re: Approve and accept a donation of the installation of a patio and trees at Berlin Police
Department by Scout John Newman with a value between $3,000.00 and $4,000.00. — Public
Grounds

Topic re: Authorize the Town Manager to amend the Retirement Income (Defined Benefit) plan
document to include necessary legal updates, as well as language that authorizes the distribution of
funds from the Police Post-Retirement Medical Fund to a Trust, established with ICMA-RC. —
Human Resources

Topic re: Pass the attached resolution to authorize the Town Manager to submit a Connecticut Small
Cities Program Community Development Block Grant application requesting $1,000,000 to assist
the Berlin Housing Authority with infrastructure improvements in support of its effort to build 50
affordable senior housing units on the former Knights of Columbus property at 143 Percival Avenue.
— Economic Development

Topic re: Pavement Conditions Evaluation — Discussion only — Public Works

Topic re: Waive the bidding process and authorize the Town Manager to enter into a contract with
Loureiro Engineering to provide $6,430 for additional PFAS testing services related to the
groundwater plume from 889 Farmington Avenue that will be charged to the Demolition & Envir.
Remed. account as this is in the best interest of the Town. — Economic Development

Topic re: Discussion and possible action on Pie Chart to be distributed with Taxpayers Tax Bills. -
Mayor

Topic re: Transfer $144,300, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts. — Finance

Topic re: Call a Town Meeting at 6:45 p.m. on June 1, 2021, to approve a non-budgeted
appropriation of $92,605 from the Outside Police Services account to the Extra Duty Police Officer
account, both in the General Fund. - Finance

Topic re: Call a Town Meeting at 6:45 p.m. on June 1, 2021, to approve a non-budgeted
appropriation of $24,881 from the Personal Property Taxes accounts in the General Fund to
Contractual Services in the Assessor’s Department. — Finance

Topic re: Discussion on the recommendation from the Public Building Commission on the HVAC
systems throughout the school district. — Town Manager



12.

13.

14.

15.

Io.

Topic re: Authorize the Town Manager to increase Contract Agreement #2021-07 with Staxx

Construction of Berlin, CT to perform brush grinding and disposal services related to Storm Isaias to
$32,000.00. — Public Works

Topic re: Utilize State of Connecticut DAS Contract No. 18PSX0104 and authorize Automated
Building Systems, of Glastonbury, CT. to perform Tier 2, enhanced performance lighting retrofit and
upgrades per the Eversource Energy incentive program in the amount of $498,120 and authorize the
Town Manager to sign the letter of agreement with Eversource Energy upon their review and
approval of the submitted project, and apply for a 48-month, zero percent financing with the
incentives to be paid to the installation contractor Automated Building Systems. - Facilities

Topic re: Award bid no. 2021-21 to Mazzarella Builders, Inc. of Berlin, CT. in the amount of $144,
378.00 which includes a 20% project contingency for the renovation of the Sage Park Concession
Building restrooms. — Facilities

Topic re: Award bid No. 2021-19 to KMK Insulation, of North Haven, CT in the amount of $§794,
925.00 for insulation and jacketing on the Berlin High School exterior ductwork, which includes
Alternate No.l & No.3 from the revised proposal provided by KMK Insulation and value
engineering report reviewed and approved by ICDS,LLC. - Facilities

Topic re: Reject all bids received from Bid No. 2021-13 and utilize State of CT. DAS contract No.
18PSX0005, and authorize Integrated Technical Systems, Inc. of Wallingford, CT. to replace and
upgrade the fire alarm system at Hubbard School in the amount of $146,700. - Facilities

TOWN MANAGER’S REPORT:

SPECIAL COMMITTEE REPORTS:

COUNCILORS® COMMUNICATION:

ACCEPTANCE OF MINUTES: May 4, 2021

ADIJOURNMENT




Agenda Item No. "
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 12, 2021

SUBJECT: Donation to Berlin Animal Control
SUMMARY:

Accept donations to Berlin Animal Control Donation Account # 001.00.0000.0.20020.00000

Period Amount Purpose Donor*
April 15,2021 to $ 100.00 Animal Care Jennifer Wilcox
May 12,2021 (cash) Meriden

* Unless a name is mentioned, donors requested anonymity

ACTION NEEDED:
Move to accept donations to the Berlin Animal Control Donation Account for $ 100.00.

ATTACHMENTS:
Thank you note

PREPARED BY:
Janice Lund., Animal Control Ofticer




TOWN OF BERLIN
04nima[ Contrnol f!)s/zamtmuzt

April 26, 2021

Jennifer Wllcox
60 Shore Rd
Meriden, CT. 06451

Dear Jennifer,

Thank you for the donation of $100. We appreciate you adopting a dog from us
and hope everything is going smoothly.

We appreciate you thinking of us and the animals we care for. All donations
are used for vet care of the animals we take in for medical issues, injuries,
vaccines and neutering prior to adoption.

Thanks again.

Sincerely,

Jan Lund, ACO
Kate Matson, AACO

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services.

240 KENSINGTON ROAD ¢ BERLIN, CT 06037
TELEPHONE (860) 828-7055
FAX (860) 828-7068



TOWN OF BERLIN ForDopalment DR # 0

Department of Finance

REPQORT OF RECEIPTS Date 4/26/2021

Batch or >

Dept. Number 0 Page 1 of
EPARTMENT Animal Control Donation Fund

FROM TO
'REPARED BY Janice Lund, ACO / Kate Matson, AACO f:iﬂifed 412121 - 4/24/21
ACCOUNT NUMBER ) DESCRIPTION % AMOUNT
001.00.0000.0.20020.0000 Jennifer Wilcox Animal Care cash $ 100.00
Coin| 0.00

CASH >| 100.00

CHECKS=>| 0.00

TOTAL| 100.00

=PT HEAD OR TOTAL
JTH. SIGNATURF_}/V/;?M‘{W %/// . /{@ DATE > DEPOSIT > $100.00
w7 l,/

Vf FOR FINANCE DEFT. AND TREASURER USE OMLY
) Db L sl AL -Ab- A0/
REQEfYﬁD‘“ By / DATE POSTED BY DATE
TREASURER OR AUTHORIZED SIGNATURE DATE RR APPROVED BY DATE

FINANCE DEPT
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Agenda Item NO.E}-_

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 10, 2021

SUBJECT: Accept Library Donations

SUMMARY:

Accept donations to the Berlin-Peck Memorial Library

Category Amount | Description Purpose Donor
FOL Credit Card donation for programs and Friends of the
Cash 66.22 | Acct. supplies Library
donation for programs and Friends of the
384.71 | FOL Misc. Acct supplies Library
450.93
Equip/Merch 16.95 | Books add to collection
16.95 | Books add to collection

*Unless a name is mentioned, donors have requested anonymity.

ACTION NEEDED:

Move to accept monetary donations totaling $450.93 for the Berlin Peck Memorial Library and deposit

$384.71 into the friends of the library miscellaneous account to be used to purchase programs and supplies and
deposit $66.22 into the friends of the library credit card account to be used for program and supply purchases
and move to accept the donation of a book with an estimated value of $16.95 to be added to the appropriate
department collection.

ATTACHMENTS:

None

PREPARED BY:

Carrie Tyszka, Acting Library Director

e
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Agenda Item No._=
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 10, 2021

SUBJECT: FY21 Comprehensive DUI Enforcement Program

Summary of Agenda Item:

The Police Department is eligible to apply for Connecticut Department of Transportation’s
Comprehensive DUI Enforcement Program, which began September 17, 2020 and concludes on
September 30, 2021. The police department is requesting $19,217.41 in program funding. The
objective is to reduce the number of crashes, injuries, and fatalities associated with impaired
driving through increased high-visibility DUI enforcement activities. One-hundred percent of the
cost is reimbursable.

Action Needed:
Move to allow the Chief of Police to apply for the FY21 Comprehensive DUI Enforcement
Program in the amount of $19,217.41.

Attachments:
None

Prepared By: o =
Deputy Chief Chris Ciuci
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Agenda Item No. 7
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 10, 2021

SUBJECT: Donation for Police Peer Support Program

Summary of Agenda Item:

The Police Department has received a $25.00 donation to the Police Peer Support Program.
These funds will be deposited into the Donations Fund Revenue Account #
100.05.0505.2.45100.00000 and appropriated to the Peer Support Program Expenditure Account
#100.15.1532.0.53465.00000.

Action Needed:

Move to accept the donation of $25.00 and appropriate the funds to the Police Peer Support
Program Expenditure Account.

Attachments:
None

Prepared By: e
Deputy Chief Chris Ciuci



Agenda Item No. |
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 13,2021

SUBJECT: Update the Police have taken to combat motor vehicle thefts and larcenies
from motor vehicles

Summary of Agenda Item:

Berlin Police Deputy Chief, Chris Ciuci, will attend the Town Council meeting to update the
Council on the status of motor vehicle thefis and larcenies from motor vehicles in Town and the
steps the Police Department has taken to combat this situation.

Action Needed:

No action needed.
Attachments:
None

Prepared By: Chief John Klett



Agenda Item No.i
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 4, 2021

SUBJECT: Authorization for a Patio and Trees to be Constructed and Planted at the Berlin
Police Department

SUMMARY:

Scout John Newman has proposed a project to renovate the property located behind the Berlin
Police Department as his Eagle Scout project. This is in order to provide an ample outdoor break
area for officers between their duties. This would have the goal of providing relief to the men and
women in the police force. The focal point of the renovations is the installation of a new patio,
either completely concrete or topped with decorative pavers. The patio will be constructed in a
currently unused plot of land in the rear of the building, adjacent to the back entryway. Its’
construction will require the excavation of % of earth to install. The project proposed also includes
one or two maple trees to be planted on the site to provide shade. The total value of the project is
between $3000.00 and $4000.00.

The Parks and Grounds Department will work closely with Mr. Newman on site preparation and
excavation and will also be assisting with the planting of the trees. The Grounds Department is in
support of this project.

ACTION NEEDED:

Move to approve and accept a donation of the installation of a patio and trees at Berlin Police
Department by Scout John Newman with a value between $3.000.00 and $4,000.00.

ATTACHMENTS:

1. Presentation document by John Newman

PREPARED BY:
Steven Wood, Superintendent of Parks and Grounds Department
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Agenda Item No. 2)_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: April 29, 2021

SUBJECT: Retirement Income Fund (Defined Benefit) Plan Amendment

Summary of Agenda Item:

The Town of Berlin Retirement Income (Defined Benefit) plan (AKA DB Plan) was amended
July 1, 2000 to include an additional mandatory 3% pre-tax contribution for police to be used to
offset the cost of retiree health benefits. Those Police Officer contributions were held in an
account with the Town and used to offset Police retiree health insurance prior to Medicare
eligibility.

Over time, several officers (and their spouses) have retired and taken advantage of the police
post-retirement benefit. Several other retired police have been unable to take advantage of the
subsidy for a multitude of reasons. If they retire on or after age 65 they are ineligible. If they are
covered under a spouses plan, or a plan with another employer or they are former state
employees, they do not need the coverage with the Town.

All police are required to contribute 3% of top step officer pay for the duration of their
employment and under the Police Post Retirement plan as amended July 1, 2000, only some were
ever able to recoup their contributions in the form of subsidized insurance premiums. In 2016,
the Union recognized this concern and began conversations with the Town in an effort toward
changing the plan design.

In October 2018, the Town in conjunction with the Police Union establish individual Retirement
Health Savings (RHS) accounts with ICMA-RC. This established individual accounts which
included investment options along with broader distribution options for members. Since the
RHS plan was established, all new contributions are deposited into the employee’s individual
account with ICMA-RC.

While the establishment of the individual accounts created a venue for officers to save for
retirement with an assurance that their mandated contributions would actually benefit them; it did
not address the existing pool of funds that the Town had been overseeing. In 2019, the Town and
the Union began conversations on how to transfer the remaining pool of police officer
contributions into the newly created RHS plans.

The Town and Union worked diligently over the last two years to determine the method for the
transfer to ensure compliance with the DB plan document. We had several extended discussions
with Richard Cohen, Partner from Shipman and Goodwin on how we could move the officers



money from the Town fund to ICMA-RC. Richard has drafted language to amend the July 1,
2000 document to include required legal updates, along with language that provides for the
distribution of the existing balance over time. The amendment identifies the eligible officers for
the distribution and also identifies the officers who remain covered under the benefit as defined
in the July 1, 2000 plan.

With the amendment of the plan document, the Town can move forward with establishing a Trust
with ICMA-RC. This trust will provide eligible participants with RHS access to a portion of the
funds they previously contributed (from date of hire through October 2018). The distribution
plan ensures that the existing fund with the Town will maintain a sufficient balance to cover the
liability of current eligible retirees (those currently collecting and those not collecting). Each
year the Union will request a distribution of the excess funds into the Trust with ICMA-RC
(excess funds are derived from those retirees not collecting benefits). This will continue until the
benefit liability is exhausted, no later than September 2030.

After many discussions and rewriting of the amendment, both the Town and the Union agree that
this change is in the best interest of the Town and the Officers who have contributed their
earnings into this account since July 2000.

Action Needed:

Move to authorize the Town Manager to amend the Retirement Income (Defined Benefit) plan
document to include necessary legal updates, as well as language that authorizes the distribution
of funds from the Police Post-Retirement Medical Fund to a Trust, established with ICMA-RC.

Attachments:
Draft Plan Amendment

Prepared By: . %/
Denise Parsons, Director of Human Resources /\09/{ ! UJCHO



TOWN OF BERLIN
RETIREMENT INCOME (DEFINED BENEFIT) PLAN

The Town of Berlin Retirement Income (Defined Benefit) Plan, last amended May 22, 2001, such
amendment effective as of July 1, 2000, is hereby amended to achieve compliance with the requirements
of the federal Internal Revenue Code of 1986, as amended (“Code™), effective July 1, 2021, except in the
event an earlier or later effective date is set forth below or is required by the Internal Revenue Code, by

Department of Treasury or Internal Revenue Service regulations, or by other applicable law.,

i.. Section 2.16 of the Plan is hereby deleted in its entirety and replaced with a new Section 2.16 to
provide as follows:

-2.16 "Participant" shall mean (a) an Employee who is eligible under the terms of Article IV of this
Plan and who continues to be entitled to any benefits under the Plan; (b) the non-Police Officer
Participants in the Plan on July 1, 2000, who are listed on Schedule A; and (c) for purposes of Article
X1V of the Plan only, an Employee who is a current or former Police Officer and is listed on
Schedule B or Schedule C hereto .

2. Section 2.5 of the Plan is hereby amended by adding a new last sentence to the end of Section 2.5
to provide as follows:

Wherever a reference is made to “spouse” or a synonymous term, such reference shall mean the
Participant’s legally married spouse.

3. Section 2.29 of the Plan is hereby amended by adding two new sentences to the end of Section
2.29 to provide as follows:

The Trustee may not engage in a transaction prohibited by Section 503(b) of the Code.
The Trustee shall be authorized to adopt rules and regulations which are appropriate or
necessary to maintain the qualified status of the Fund.

4. Section 2.28 of the Plan is hereby amended by adding two new sentences to the end of Section
2.28 to provide as follows:

All actuarial and related administrative expenses of the Trust will be paid by the Trust.

The Trust may participate under Section 401(a)(24) of the Code in a qualified group trust
that meets the requirements of Section 401(a) of the Code in accordance with Revenue Ruling 81-
100, as modified by Revenue Ruling 2004-67 and Revenue Ruling 2011-1.

5. Article XII of the Plan 1s hereby deleted in its entirety and replaced with a new Article X1l to
provide as follows:



7.

(a)  Limits on Compensation

(1) Effective with respect to Plan Years beginning on and after July 1, 1996, and
before July 1, 2002, the annual compensation of a Participant taken into account under the
Plan shall not exceed $150,000, as adjusted under Section 401(a)(17)(B) of the Code.

(ii) Effective with respect to Plan Years beginning on and after July 1, 2002, the annual
compensation of a Participant taken into account under the Plan shall not exceed $200,000,
as adjusted under Section 401(a)(17)(B) of the Code.

(if)  For purposes of this Article XII, “annual compensation” means compensation
during the Plan Year or such other consecutive 12-month period over which compensation
is otherwise determined under the Plan (the determination period). The cost-of-living
adjustment in effect for a calendar year applies to annual compensation for the
determination period that begins with or within such calendar year. If the determination
petiod consists of fewer than 12 months, the annual compensation limit is an amount equal
to the otherwise applicable annual compensation limit multiplied by a fraction, the
numerator of which is the number of months in the short determination period, and the
denominator of which is 12. If the compensation for any prior determination period is taken
into account in determining a Eligible Employee’s contributions or benefits for the current
Plan Year, the compensation for such prior determination period is subject to the applicable
annual compensation limit in effect for that prior period.

A new Section 13.6 is added to Article XIII of the Plan to provide, as follows:

(@)  Notwithstanding any provision of this Plan to the contrary, contributions, benefits and
service credit with respect to qualified military service (as defined in Chapter 43 of Title 38,
United States Code) will be provided in accordance with Section 414(u) of the Code.

(b)  Effective with respect to deaths occurring on or after January 1, 2007, while a Participant
is performing qualified military service (as defined in chapter 43 of title 38, United States Code),
to the extent required by Section 401(a)(37) of the Code, survivors of a Participant, are entitled to
any additional benefits that the Plan would provide if the Participant has resumed employment and
then died, such as accelerated vesting or survivor benefits that are contingent on the Participant’s
death while employed. In any event, a deceased Participant’s period of qualified military service
Plan be counted for vesting purposes.

Section 6.5(b) of the Plan is deleted in its entirety and replaced with a new Section 6.5(b) to

provide as follows:

6.5(b) Minimum Required Distributions.

(i) All distributions under the Plan shall be made in accordance with a good faith
interpretation of the requirements of Section 401(a)(9) of the Code, which is incorporated
herein by reference, and the Treasury Regulations thereunder, as applicable to a
governmental plan within the meaning of Section 414(d) of the Code. Pursuant to Code
Section 401(2)(9), certain minimum required distributions shall be made from the Plan.
The requirements of this Section shall apply to any distribution of a Participant’s benefit
and will take precedence over any inconsistent provisions of this Plan. Unless otherwise
specified, the provisions of this section apply to calendar years beginning after December



31, 2005. The following provisions are intended as a reasonable and good faith
interpretation of Code Section 401(a)(9), consistent with the special rule for governmental
plans in the final regulations under Section 401(a)(9).

(i)  Distribution of a Participant’s benefit shall begin by the required beginning date,
which is the later of the April 1 following the calendar year in which the Participant attains
age 70 ¥ or April 1 of the year following the calendar year in which the Participant
terminates employment with the .

(ii)  The Participant’s accrued benefit must be distributed over the Participant’s life or
the lives of the Participant and a designated beneficiary, or over a period not extending
beyond the life expectancy of the Participant or of the Participant and a designated
beneficiary.

(iv)  The Trust pursuant to a qualified domestic relations order may establish separate
benefits for a Participant and a non-Participant.

(v)  If aParticipant dies before required distribution of the Participant’s benefits has
begun, death benefits under Section 6.5(b) shall commence within thirty (30) days or as
soon as administratively possible. If a Participant dies after the required distribution of
benefits has begun, death benefits under Section 6.5b) shall commence within thirty (30)
days or as soon as administratively possible

(vi)  Distribution of the Participant’s entire interest will be-made in one of the following
ways: Lump sum (in the case of a withdrawal), over the life of the Participant, or over the
lives of the Participant and his/her designated beneficiaries.

Article XII of the Plan is deleted in its entirety and hereby amended to read as follows:

(a) Limitation of Benefits to Comply With Section 415. Notwithstanding anything else
herein to the conirary, the benefits payable under this Plan shali at all times comply with the
provisions of Section 415 of the Code and the Treasury Regulations thereunder (as they apply to
governmental plans), the terms of which are specifically incorporated herein by reference.

Effective for limitation years beginning on or after July 1, 2007, and notwithstanding any
Plan provisions to the contrary, in no event may the maximum annual retirement benefit payable
to a Participant under the Plan and any other defined benefit plan of the Employer at any time
within the limitation year exceed the limitations contained in Internal Revenue Code Section 415
(as amended from time to time, including, without limitation, P.L. 108-218, the Pension Funding
Equity Act of 2004, P.L. 109-280, the Pension Protection Act of 2006, and P.L. 110-458, the
Worker, Retiree and Employer Recovery Act of 2008) and the regulations and guidance issued
thereunder, which are hereby incorporated by reference, including, without limitation, the
definition of compensation as set out therein. The term “compensation” for purposes of
compliance with the limitations under Internal Revenue Code Section 415 shall inciude the
following:

(1) wages as reported for purposes of federal income tax on Form W-2;

(i)  elective deferrals as defined in Section 402(g)(3) of the Internal Revenue Code and
salary reduction contributions of the Participant not includible in his or her gross
income by reason of Section 125 (including amounts not available to a Participant in
cash in lieu of group health coverage because the Participant is unabie to certify that



he or she has other health coverage) or Section 132(f) of the Internal Revenue Code;
and

(i)  compensation paid after severance from employment as set out in Treas. Reg. §
1.415(c)-2(e)(3).

Section 6.7 of the Plan is hereby amended add new subsections (d), (e), (f) and (g) as follows:

(d) This Section 6.7 applies to distributions made on or after January 1, 1993. Within a
reasonable period of time before an Eligible Rollover Distribution is to be made, and in
accordance with section 402(f) of the Internal Revenue Code and applicable regulations, the
Plan Administrator shall provide to the Distributee an explanation of the right to elect a
Direct Rollover, the federal tax withholding consequences of failing to elect a Direct
Rollover, the tax effects of making a rollover (other than a Direct Rollover) to an Eligible
Retirement Plan, and the tax rules applicable to lump sum distributions, if applicable.

(e)  Effective January 1, 2002, a portion of a distribution will not fail to be an eligible rollover
distribution merely because the portion consists of after-tax employee contributions that are not
includible in gross income. However, such portion may be transferred only (i) to an individual
retirement account or annuity described in Section 408(a) or (b) of the Code or to a qualified
defined contribution plan described in Section 401(a) of the Code that agrees to separately account
for amounts so transferred (and earning thereon), including separately accounting for the portion
of the distribution that is includible in gross income and the portion of the distribution that is not
so includible; (ii) on or after January 1, 2007, to a qualified defined benefit plan described in
section 401(a) of the Code or to an annuity contract described in Section 403(b) of the Code, that
agrees to separately account for amounts so transferred (and carnings thereon), including
separately accounting for the portion of the distribution that is includible in gross income and the
portion of the distribution that is not so includible; or (iii) on or after January I, 2008, to a Roth
IRA described in Section 408A of the Code.

() An eligible retirement plan is an individual retirement account described in Section 408(a)
of the Code; an individual retirement annuity described in Section 408(b) of the Code; an annuity
plan described in Section 403(a) of the Code; a qualified trust described in Section 401(n) of the
Code; effective January 1, 2002, an annuity contract described in Section 403(b) of the Code;
effective January 1, 2002, a plan eligible under Section 457(b) of the Code that is maintained by a
state, political subdivision of a state, or any agency or instrumentality of a state or a political
subdivision of a state that agrees to separately account for amounts transferred into that plan from
Fund; and effective January 1, 2008, a Roth IRA described in Section 408A of the Code, that
accepts the distributee's eligible rollover distribution. However, in the case of an eligible rollover
distribution to the surviving spouse, an eligible retirement plan is an individual retirement account
or individual retirement annuity.

(g) A distributee includes an employee or former employee. In addition, the employee's or
former employee's surviving spouse is a distributee with regard to the interest of the spouse, and
the employee's or former employee's spouse or former spouse who is the alternate payee under a
qualified domestic relations order, as defined in Section 414(p) of the Code is a distribute with
regard to the interest of such altemnate payee. Effective for Plan Years beginning on or after July 1,
2010, a distributee further includes a nonspouse beneficiary who is a designated beneficiary as



defined by Section 401(a)(9)(E) of the Code, solely for the purpose of making a direct rollover to
an inherited individual retirement account or annuity.

10. A new second paragraph is added to the end of Section 6.3 of the Plan to provide as follows:

Notwithstanding anything in the preceding paragraph of this Section 6.3, effective March
28, 2005, if at any time on or after a Participant’s termination of employment and before
benefit payments begin it is determined that the Present Value of Accrued Benefit of the
Participant’s vested benefit is not greater than $1,000, or, in the case of death, the Present
Value of Accrued Benefit of the Participant’s vested death benefit, if any, is not greater than
$1,000, the Participant, or his Spouse or Beneficiary, as applicable, upon his death, shall
receive a distribution of the entire Present Value of Accrued Benefit of the vested benefit or
death benefit, as applicable, without the requirement of the consent of the Participant or the
Participant’s Spouse or Beneficiary, and the non-vested portion will be treated as a forfeiture.

11. - A new second paragraph is added to the end of Section 13.3 of the Plan to provide as follows:

A signed domestic relations order issued by a state court or agency that creates or recognizes the
existence of an alternate payee’s right to, or assigns {0 an alternate payee the right to, receive all or
a portion of the benefits payable with respect to a Participant under the Plan shall be complied with
to the extent that the terms satisfy the requirements of Code Section 414(p). An alternate payee is
a spouse, former spouse, child or other dependent who is treated as a beneficiary under the Plan as
a result of such signed domestic relations order.

12.  Article XIV is deleted in its entirety and replace with the following new Article XIV as follows:

ARTICLE X1V

Police Post-Retirement Medical Plan

14.1 For purposes of this Article, the following terms shall have the following

meanings:

(a) "Police Post-Retirement Medical Plan” means the plan that sets forth the benefits provided by

the Town to retirees (their spouses, if provided therein) for sickness, accident, hospitalization or
medical premiums that shall be funded in whole or in part by the Police Post-Retirement Medical
Account. Effective January 1, 2021, the prior Police Post-Retirement Medical Security Plan shall be

renamed the Police Post-Retirement Medical Plan, and shall be amended and restated in its entirety,



and consist of, the same ICMA Retirement Corporation’s VantageCare Retirement Health Savings
Program (“Program”), which the Town adopted as part of the Town of Berlin Police Retiree Health
Plan and integral trust named the Declaration of Trust of the Town of Berlin Integral Part Trust
(“Trust™) that the Town previoﬁsly adopted effective October 1, 2018. The Participants who are
eligible for the Police Post-Retirement Medical Plan and the Program therein, effective January 1,
2021, are listed on Schedule B hereto. In addition, no former employee who separated from service with the
Berlin Police Department prior to February 21, 2019, shall be eligible for the Police Post-Retirement Medical Plan
or to have a subaccount established for purposes of the Program or the Trust; instead, such former employee who
separated service prior to February 21, 2019, and who is listed on Schedule C hereto may be eligible for the prior
plan known as the Police Post-Retirement Medical Security Plan for the time period shown on such Exhibit C,
subject to the terms and conditions of such plan, which was in effect at the time of their separation from Town

employment, and such benefits shall not be modified after the date of their separation.

The assets of the Police Post-Retirement Medical Account that will now be allocated to participant
subaccounts pursuant to the methodology established and agreed to by the collective bargaining unit for
the Police Officers, will be used to fund each eligible Participant’s benefits offered under the Program
shall be held within the trust for the Plan, with the Town serving as trustee of the Trust for the
exclusive benefit of such Plan participants and their survivors, and such earmarked assets of the
Program held in the Trust shall not be diverted to any other purpose prior to the satisfactioﬁ of all
liabilities of the Police Post-Retirement Medical Plan arising on or after July 1, 2021. The applicable
Program documents that the Town has previously exccuted for the Trust made available by the ICMA
Retirement Corporation, the VantageCare Retirement Health Savings (RHS) Adoption Agresment
(“Adoption Agreement”) to the Plan and any other related documents necessary to establish or
administer the Program, the Plan or the Trust, and any further amendments to the Program, the

Adoption Agreement, the Plan and Trust shall also be amended to also apply to the Police Post-



Retirement Medical Plan specified in this Article XIV.

(b) "Police Post-Retirement Medical Account” means the separate account that is intended to

satisfy the requirements of Code Section 401(h).established under this Article XIV that provides for
the payment of the benefits offered to eligible Participants who are Medical Benefits Account

Beneficiaries under the Police Post-Retirement Medical Plan.

(c) "Medical Benefits Account Beneficiaries” mean the retired Police Officers who become

Participants, and their spouses, who are entitled to benefits pursuant to the terms of the Police Post-
Retirement MedicalPlan. Such Medical Benefits Account Beneficiarics shall be Participants in the Plan

as defined in Section 2.16 of the Plan solely for purposes of this Article XiV.

14.2 Police Post-Retirement Medical Account

(a) Establishment of 401(h) Medical Benefits Account.

The Trustee shall establish a Police Post-Retirement Medical Account for the purpose of providing for
the payment to eligible participants, as defined in this Article XIV of the Defined Benefit Plan, of the
retiree medical benefits available under the Police Post-Retirement Medical Plan or the prior plan

known as Police Post-Retirement Medical Security Plan.

(b)  Amount of Benefits.

The benefits that will be available and the provisions for determining the amount that will be paid
from the Police Post-Retirement Medical Account are set forth in the Police Post-Retirement Medical
Plan as it may be amended by the Employer from time to time, or terminated, or the prior plan known

as Police Post-Retirement Medical Security Plan.
©

(¢)  Benefits not Available to Active Employees or their Spouses during Employment.

Subject to the limitations of this paragraph, the Medical Benefits Account Beneficiaries of eligible



participants in the Defined Benefit Plan shall be specified in the Police Post-Retirement Medical Plan
or the prior plan known as Police Post-Retirement Medical Security Plan. No benefits may be paid
under the Police Post-Retirement Medical Plan, or the prior plan known as Police Post-Retirement
Medical Security Plan, from the Medical Benefits Account to any active Employees (or their spouses)
of the Town. Benefits may be paid under the Police Post-Retirement Medical Plan, or the prior plan
known as Police Post-Retirement Medical Security Plan, from the Police Post-Retirement Medical
Account only to Participants and former Participants (and their spouse, if applicable) of the Plan who
have separated from service with the Town because of disability, normal retirement or, if applicable,

early retirement.

(d)  Benefits to be Subordinated Retirement Benefits.

Benefits paid from the Police Post- Retirement Medical Account, when added to any life insurance
protection provided by the Plan, shall be subordinate to retirement beneﬁts, such that the aggregate
actual contributions for medical benefits, when added to the actual contributions for life insurance
protection provided by the Plan, do not exceed 25% of the total actual contributions to the Plan (other
than contributions to fund past service credits) after the date that the Police Post-Retirement Medical

Account is established.

(e) Contributions to the Police Post-Retirement Medical Account.

(1)  Police Officers shall make such contributions to the Police Post-Retirement Medical
Account as set forth in the collective bargaining agreement between the Police Officers and the
Town. Unless agreed otherwise, such contributions will be made on an after-tax basis. The current
contribution is three percent (3%) of a Police Officer's Earnings during each PlanYear. Effective
October 1, 2018, no further contributions shall be made into the Plan by Police Officers to the
Police Post-Retirement Medical Account. The Police Post-Retirement Medical Account balance

shall be allocated among the participants in the Plan who are listed on Schedule B hereto in



accordance with the methodology established and agreed to by the collective bargaining unit for

the Police Officers.

(2)  The Town shall, at the time the Town makes a contribution to the Plan, designate the
portion of such contribution, if any, allocable to funding the Police Post- Retirement Medical

Account. Such contributions shall be reasonable and ascertainable.

() Limitations on Permitted Payments from the Police Post-Retirement Medical Account

No amount of corpus or income may be paid from the Police Post-Retirement Medical Account
for any non- medical purpose unless all liabilities to Medical Benefits Account Beneficiaries are
satisfied. However, payment of necessary or appropriate administrative expenses applicable to the

Plan or the Police Post-Retirement Medical Account may be paid therefrom.

(g) Investment of the Police Post-Retirement Medical Account

The assets in the Plan allocated to the Police Post- Retirement Medical Account shall be invested
by the Trustee in a scparate account within the Trust in the investment options provided under the
Program by ICMA Retirement Corporation pursuant to the investment directions made by each
eligible participant in the Plan who is eligible under this Article XIV, except that for the funds in
the Police Post- Retirement Medical Account that are held for providing the benefits under the
prior plan known as Police Post-Retirement Medical Security Plan, the Trustee shall retain the

investment direction and responsibility with respect to such funds.

(h) Remaining assets after satisfaction of all Police Post- Retirement Medical Account

Liabilities
Upon satisfaction of all Police Post- Retirement Medical Account liabilities, any remaining assets

credited to the Police Post Retirement Medical Account shall be paid to the Town.

(i) Use of Forfeitures to reduce Future Funding of the Police Post-Retirement Medical Account.




Any forfeitures of amounts credited to the Police Post-Retirement Medical Account shall be

applied as soon as possible to reduce future Town contributions, if any, to the Police Post-

Retirement Medical Account.

IN WITNESS WHEREOF, the Town has caused this Plan Amendment to be executed on this

day of , 2021,

TOWN OF BERLIN

By:

Its:




SCHEDULE B

Participants eligible, pursuant to Sections 2.16(c) and 14.1(a) of the Plan, for the Police Post-Retirement Medical

Plan, amended and restated, effective January 1, 2021, which is the post-retirement medical plan that

incorporates the ICMA Retirement Corporation’s VantageCare Retirement Health Savings Program.

Thomas Blake
Thomas Bobok
Robert Canto
Kevin Chaffee
Christopher Ciuci
David Cruickshank
Tyler Cyr
Isabella Delgado
Mark Depinto
Richard Doski
Jeffrey Dubuc
Mark Fowler
John Flynn

Ted Fuini

Colin Gaffey
Drew Gallupe
James Gosselin
Ryan Gould
Catherine Griffin
Ann Marie Haas
Daniel Ithier
Michael Jobes
Brett Kelly

John Klett

Steve Kostka
Aimee Krzykowski
Brandon Lagueux

Todd Lentini

Joseph Linskey
Michael Manning
Robert Martin
John McCormack
Sean McMahon
James Monthei
Sean O’Connor
Dave Rohon
Richard Schreiner
Shawn Solek
Mark Soneson
Scott Schreiner

Jeffrey Veach



Participants eligible, pursuant to Sections 2.16(c) and 14.1(a) of the Plan, for the Police Post-Retirement

Medical Security Plan, dated July 1, 2000 and amended May 22, 2001, who are ineligible for the Police

SCHEDULE C

Post-Retirement Medical Plan as amended and restated, effective January 1, 2021.

Below is the list of former police officers (and their spouses) hired by the Town prior to September
24, 2018 who separated from service with the Town prior to February 21, 2019, and who are

eligible for the benefits set forth in the “Police Post-Retirement Medical Security Plan” dated July 1, 2000

and amended May 22, 2001, through to the Benefit end date specified below, as further subject to the

terms and conditions of such Police Post-Retirement Medical Security Plan. Those former police officers
(or their spouses) listed below are specifically excluded from eligibility to participate in the Police Post-

Retirement Medical Plan, as amended and restated, effective January 1, 2021:

Emplovee or Spouse

Monthly Benefit

Benefit Ends

Collecting as of

RIZVRII0A |
John Burns $600 May 2021 Yes
Donna Annunziata (Joseph) $500 June 2021 Yes
Mary Mengual (John) $500 November 2022 Yes
Carol Thompson (Mark) $500 January 2026 No
Ed Kemmling $600 March 2028 Yes
Paul Germain $500 July 2028 No
Chris Tralli $600 November 2028 No
Scott Calderone $500 February 2029 No
Donna Manning $600 September 2030 No
Eric Chase $500 January 2032 Yes

8927956v2



4

Agenda Item No. “
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 7, 2021

SUBJECT: Authorization for Town Manager to Submit a Small Cities Community
Development Block Grant Application

Summary of Agenda Item:

The Town Council authorized the hiring of a consultant to prepare a Connecticut Small Cities
Program Community Development Block Grant application to assist the Berlin Housing
Authority with infrastructure improvements in support of its effort to build 50 affordable senior
housing units on the former Knights of Columbus property on Percival Avenue. This application
is being prepared and a public hearing was held concerning the proposed utility improvement
project and to hear citizen comments concerning community development issues and projects. In
order for the Town to submit a Community Development Block Grant application to request
$1,000,000 to assist the Berlin Housing Authority with infrastructure improvements in support of
its effort to build 50 affordable senior housing units on the former Knights of Columbus property
at 143 Percival Avenue, the Town Council needs to authorize the Town Manager to submit the
application by passing the attached resolution.

Action Needed:

Move to pass the attached resolution to authorize the Town Manager to submit a Connecticut
Small Cities Program Community Development Block Grant application requesting $1,000,000
to assist the Berlin Housing Authority with infrastructure improvements in support of its effort to
build 50 affordable senior housing units on the former Knights of Columbus property at 143
Percival Avenue.

Attachments:
Resolution authorizing submission of a Community Development Block Grant application.

Prepared By:
Jim Mahoney, Economic Development Coordinator



Exhibit 000.2 GALR

CERTIFIED RESOLUTION OF APPLICANT

SMALL CITIES PROGRAM

Certified a true copy of a resolution adopted by the Town of Berlin at a meeting of its
Town Council on May 18, 2021 and which has not been rescinded or modified in any way
whatsoever.

(Clerk) (Date)

(SEAL)

WHEREAS, Federal monies are available under the Connecticut Small Cities Community
Development Block Grant Program, administered by the State of Connecticut, Department of
Housing pursuant to Public Law 93 -3 83, as amended; and,

WHEREAS, pursuant to Chapter 127¢, and Part VI of Chapter 130 of the Connecticut General
Statutes, the Commissioner of Housing is authorized to disburse such Federal monies to local
municipalities; and,

WHEREAS, it is desirable and in the public interest that the Town of Berlin make application to
the State for $1,000,000.00 in order to undertake a Small Cities Community Development
Program and to execute an Assistance Agreement therefore, should one be offered.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL:

1. That it is cognizant of the conditions and prerequisites for State Assistance imposed by Part VI
of Chapter 130 of The Connecticut General Statutes; and,

2. That the filing of an application by the Town of Berlin_in an amount not to exceed
$1,000,000.00 is hereby approved, and that the Town Manager of Berlin is hereby authorized
and directed to file such Application with the Commissioner of the Department of Housing, to
provide such additional information, to execute such other documents as may be required by
the Commissioner, to execute an Assistance Agreement with the State of Connecticut for
State financial assistance if such an Agreement is offered, to execute any amendments,
rescissions, and revisions thereto, and to act as the authorized representative of the Town of
Berlin.
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Agenda Item No._v)
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 11, 2021

SUBJECT: Pavement Conditions Evaluation — Public Works
SUMMARY:

The Town engaged the BETA Group to complete its most recent comprehensive evaluation of
pavement conditions for the Town roadway system in 2011. BETA’s scope of work is
summarized on the attached 2011 agenda summary. The Public Works Department feels that an
overall Town road evaluation is needed at this time, both to have a third party assess every Town
road’s pavement condition and to support future road restoration funding requests. New
inspection technology is available that involves 360-degree photography to document current
roadway conditions and Artificial Intelligence (Al) to process this information. This approach
could be considered a more thorough and objective pavement condition assessment, as it takes
the human-based evaluation and possible pavement rating differences between staff out of the
process.

StreetScan (based in Wakefield, MA) is one company that provides this new approach to
pavement condition analysis, and has completed multiple assessments for CT municipalities.
StreetScan has been prequalified by the Connecticut Conference of Municipalities (CCM) for
these services. The Public Works Department requested StreetScan to present a brief overview
of its approach and capabilities to the Town Council, for consideration. This presentation is in
anticipation of a future funding request for road inspection services, for discussion only at this
time. In particular, the department is looking for:

e Town Council feedback on this innovative technology
e Preferences on procuring such services, as the cost for this evaluation could be in the

$15,000 to $20,000+ range (the BETA fee in 2011 was $15,525.00).

ACTION NEEDED:

For Discussion Only

ATTACHMENTS:

Agenda Item dated July 11, 2011 (For Reference)

PREPARED BY:

Michael S. Ahern, P.E., Director of Public Works

[



Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Denise M. McNair, Town Manager
DATE: July 11, 2011

SUBJECT: Bid Award for Pavement Management Update and Roadway Rating’ Survey
#2012-03 — Public Works %

Summary of Agenda Item:

In COI’lJUl’lCthIl w1th the recent roadway improvement bond -authori at10n the Public Works
system updated. The
last completed road inspection was performed in 2004 whﬁ:h is again necessary in order to
update the roadway pavement rating system to match actuaI field: conditions. The scope of work
is outlined in the attached proposals however it generally include perfomnng a field inspection of
the 110 miles of roadway, updating the database using field-and office equipment and export the
data onto our town wide Geographical Information. System (GIS). Although BETA Group has
developed the database and performed the inspections-for the Town back to 2004 we felt it was
necessary to solicit other proposals. Publi¢c. Wotks requested three proposals and received two as
one clected not to bid on the projec ' roposals are enclosed in this council item.
Proposals from BETA Group of Rocky d VHB of Middletown, CT were compared and
we are recommending awarding the project to'the lowest cost consultant BETA Group at a fee of
$13,500. VHB’s fee for the same work. -was $21,000. Funds are available under the Capital
Items-Road and Bridge Improvements account #140.20.2037.0.54000.00510.

Action:

Move to authorize the Town Manager to enter into Contract #2011-29 with BETA Group of
Rocky Hill, CT to update the Town’s Pavement Management System including road inspections
for a fee of $13,500 and authorize the Town Manager to enter into change orders, if necessary, to
brmg the total contract to an amount not to exceed $15,525.00.

Attachm ent'

Proposal$ for Pavement Management Update from BETA Group and VHB.
Sufficiency of Funds

Prepared By:

Arthur G. Simonian, PE, LEED®, Public Works Director/Town Engineer



Agenda Item No. o
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 10, 2020

SUBJECT: Authorization for the Town Manager a Contract Amendment with Loureiro
Engineering for Additional PFAS Testing related to 889 Farmington Avenue

Summary of Agenda Item:

Loureiro Engineering did one round of PFAS sampling as part of its 889 Farmington Avenue
environmental consulting services for 2021 as previously approved by the Town Council. The
sampling round was done in March and based on the sampling results PFAS contamination is not
ruled out. Therefore, a second round of PFAS sampling is recommended. Loureiro submitted a
proposal dated May 3, 2021 to provide another round of PFAS sampling at a cost of $6,430. Staff
proposes that the Town Manager be authorized to enter into an amendment to its contract with
Loureiro Engineering to provide $6.430 for additional PFAS testing services related to the
groundwater plume from 889 Farmington Avenue that will be charged to the Demolition & Envir.
Remed. account number, 540.10.1017.0.53957.00000. Staff also submitted a new insurance claim
to Chubb related to the potential for PFAS contamination in the groundwater plume and a claim
number has been assigned. Staff has requested that Chubb pay for the additional testing services.
If Chubb approves the claim the source account for the funds will be changed.

Action

Move to waive the bidding process and authorize the Town Manager to enter into a contract with
Loureiro Engineering to provide $6,430 for additional PFAS testing services related to the
groundwater plume from 889 Farmington Avenue that will be charged to the Demolition & Envir.
Remed. account as this is in the best interest of the Town.

Attachments:
1. Proposal
2. Sufficiency of funds.

Prepared By:
Chris Edge, Economic Development Director ce

Jim Mahoney, Economic Development Coordinator
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May 3, 2021

Town of Berlin

Town Manager's Ottice, Room |
240 Kensington Road

Berlin, Connecticut 06037

Artn: - Mr. Jim Mahoney

RE: Proposal for Supplemental PFAS Sampling Event
Former Pioneer Precision Products - 889 Farmington Avenue

Dear Mr. Mahaney:

Loureiro Engineering Associates, [ne. (“Loureiro™) is pleased to submit this proposal for sampling
to further evaluate the presence of Per- and Polyfluorcalkyl Substances (PFAS) in groundwater at
889 Farmington Avenue. Berlin, Connecticut (herein after referred to as the “the Site”). PFAS
compounds were detected above Environmental Protection Agency (EPA) sereening levels an
downgradien!l monitoring well MW-13 during the initial PFAS sampling eventin March 2021, A Site
Plan showing monitoring well locations is provided as an attachment to this proposal.  Additional
sumpling is warranted Lo assess whether PFAS is associuted with Site-related activities or is present in
groundwaler a5 o resull of buckground sources. A number of potential PFAS sources exist
upgradient of the Site, including the Berlin Steel Construction Company located north of Depot
Road.

L0 Scope of Services

The scope of service for the supplemental PFAS evaluation includes sampling of accessible
monitoring wells in the upgradient (northern) portion of the 889 Fanmington Avenue Site. A
majority of the monitoring in the upgradient portion of the Site were destroyed during the
Boulevard construction project (PZ-038 and PZ-03D), having been missing for an extended period
of time (PZ-08S), or are covered by the existing soil stockpiles from construction activities
{PZ-018 and MW-03R). Loureiro will attempt to locate monitoring wells MW-06R and/or PZ-
078 for PFAS sampling. Samples will be collected on the same day from downgradient momtoning
wells MW-13 and MW-16. One equipment blank and one trip black will be analyzed for quality
assurance/quality control to verify the absence of PFAS cross contamination from the field
sampling and laboratory analytical process.

Groundwater sampling will be performed using modified low-tlow sampling technigues. Up o
six samples (four monitoring well plus two QA/QC) will be submitted to a qualitied laboratory for
PFAS analysis. Analytical results will be requested on a standard two week tum around. Loureiro
will provide a technical memorandum summarizing results of the supplemental PFAS groundwater
sampling event. The memorandum will provide recommendations for any turther assessment that
may be warranted to evaluate the PFAS sources or extent in groundwater.

Loureiro Engineering Associates, Inc.
100 Northressst Driva » Plainvile, CT 06062 » B50.747.6181 « Fax B50.747.5322 » www_ Laurero.cam
AN EMPLOYEE-OWNED COMPANY



Town ot Berlin
May 3, 2021
Page 2 of 2

2.0 Fees

We propose to provide the services described above ona time materials basis for a fee not to
exceed $6.430 without prior written autharization from the Town of Berlin, A breakdown of vur
proposed fees is presented m the table below.

Task Description Cuost
Growndwater Sampling of up tw four Moaitoring Wells tnclusive of lalsor.
cquipment, supplics, projeet adiministtion and managensent. and direct 52,500
CXPLIISES b
Deta Evaluation. Date Manaeement, and Sununary Memoradwn SLA00
PEAS Analvtical - & samples at $405 samnple S2.430
Total Estinate §6,430

34 Schedule

The supplemental PFAS sampling has been tentatively scheduled for the May 10, 2021 pending
authorization to proceed. A sumimary memoreandum will be submitted to the Town of Berlin within
three weeks after the sampling is completed.

Should you have any questions concerning this proposal, please feel free o contact me al (N6
410-2904.

Sincerely.

LOUREIRO ENGINEERING ASSOCIATES. INC.
f Jég, P g 1;3:1“ -

Kevin J. Bitjeman, L.EP.
Semior Project Manager



TOWN OF BERLIN

CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 10-May-21
Purchase Item or Contract: PFAS Testing - 889 Farmington Ave. Requested by:  James Mahoney
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Loureiro Engineering contract amendment for additional PFAS Testing at $6,430.00 $6,430.00
889 Farmington Ave.

Account No.  540.10.1017.0.53957.00000 Demolition & Envir. Remed. 1OTAL $9430.90
Budgeted Amount............. $229,826.02 Available balance........................... $90,733.43
Encumbrances to Date...... $90,880.89 Amount Needed for This Package...... $6,430.00
Expenditures to Date........ $48,211.70 Available Balance After Purchase...... $84,303.43

Is a budget change needed?

If so, has a budget change been prepared?

or:

il

| certify that there ARE sufficient funds available to support the purchase of the items described above.

o

|:| Yes No

[ []Yes [ ] No

“Finance Difector or Assist.Finance Director

| certify that a budget change in the amount of $ must be processed concurrently
with this certification to support this commitment.

Finance Director or Assist.Finance Director




Agenda Item No. r)
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 14, 2021

SUBJECT: Pie Chart inserted into Tax Bills

Summary of Agenda Item:

Attached is the Pie Chart which will be inserted to the tax bills for July 2021.

Action Needed:

No action needed
Attachments:
Pie Chart

Prepared By: Kate Wall, Town Clerk
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Agenda Item No._(%

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 18, 2021

SUBJECT: Budget Transfers to Clear Overbudget Accounts

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All the
higher than budgeted costs are offset in other parts of the budget or contingency. No new money
is being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $144,300, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

Attachments:
Budget Adjustments spreadsheet
Budget Change forms

Prepared By:
Kevin Delaney, Finance Director\L}?



DO'GOE YL 00°00S FrLS

00°0% 00°0$

00°00E'PPL$ 00°00E'vPLS

00001'28
LZA BULINp 18UUB|Q UMO ) B BJ1Y 10U PIP UMO L
By} 2SNEIAY JUNO3DE PEAH JWaWMedSg sy) u swewal Buipuny 1ebpng
pung |B3ausg) LzAd paxiope ayp u) poiabpng Jou sem asuadxe silL
-wed) Buiisxa ayy Yoddns o) safpidwa aiqibi sjysuag-uol ‘swi-yed
leuonippe ue pasoldde sebeuepy UMOL 2y "SWN(OA SIYL 0) asuodsal
Ul “LZAd Bulnp awnjoa yiig Aiaa pasusuadxa o0 Buipling syl

00°002'93

00'00E'8S

UBLIEGED 8 00'000'9%
1s0d AJesodiua) B Ul paj|nsal Jey} Jaaouwin) paypadxeun pug
saunfu) yopesuadwiod s axJom Ag pasned $31ouedea pauue|dun o} anp
pa1ebpng uew) Jame] aiam S1500 [Puuossad Jg 100 ankg "§1s00 pelebpng
uey) JayBiy ui paynsal Juswseoedas sy uiel djay o) aadojdwe
Jalio) ay) pamoj|e eyl uawioidws Buiddepsa yim pauiguod
BLLI} UONEDRA PASNUN JO IN0ARY JUBLWAD|dWS UME ] SABS| O} papIdap
sbemeg oyl o) voddns eous)p Guipiacid uossad auy) ' 1ZAd Buung

C0'000'9%

00000015
‘JunoosE peay wswpedaq sy ul

spuny peyeBpna ssaoxa wi paynsa uoneubisal sy paubisal Josng
asUNOY) JJO9 a4} 'L ZA4 Buung "suncode 35iN07 J|09) JAYI0 W0y
1aisuURl) B Seinbel sesy pies ypaud Jo awnjoa patebpng uey seybiH

00000018

Poddns puBwap-uC S1Y} PUny O} JUNADAE [SULOSID |BUQISSSI0Id
BU) OJUI [BYSIEY )14 ISSY JUBDEA BU} JOj PapuSdxs Jou Spun}
SIA0W JJSUES SIYL Ppa)aBpng Jou sem poddns pUBIBP-UO SIL JO 1509
3y, "papedu ST 920 oU) Hoddns o) peaibe [BUSIBYY 8114 1SSV JOWIG)
sy} usLWaoEIda) SIY JO BIRP LIRS Sy} PUB JUAWAINSI SIY usamaq pouad
ayy Buung "UMO] BU) WO pAJNEI [BUSIEW Sl 15SY a4} 'LZAd Buung

00°000°01%

00°000°01%

‘salpadoud

asay; jdwaxo 0y anele ey SuiAiuelo uo Buppom si aumesiBe sy
“fpadosd ruosiad se sjaued JB(OS SU} PEXE] 'SARIUNUIIOD IS0 G &1
‘ujag IME)s SEIS MIU B JO LUONEIBICISIU| JUBDA B UD Pase] sanjus
[eued Jejos [e1sAas yIam eadde i) e Buinjos Jo sse00ud By Ul §) Lieg

‘Alleuonippy "Jeak-piw paisnipe &4 0) $poau JUnoLWwe | ZAd4 ey ing
‘anusiadxs saybBiy auy 1ol 186png zgAd suL =W [euBuo sy
uey) JayBy §1 unowe payabpng ay) eyl 18ajo §) 1) 'SIB3A [BISY S} JO
1BUSG BUL LIIAA "B TEL 1B PRIBLUNSS SEM AIANDE JO PUrYSl JO (3A3]
24l "BLAd Ul spunyas xe) Buissasoxd jo poyipw 3yl pabueys umal ayL

00°000°CLLS

00°000°041$

tloneue;dx3s o1 el

TYLOL ANVHD

TYLOL ICHLINOD 31V

IVLOL ANNA TYHINID

{BUUOSIB ] [BOUFD

pesH wawuedag

diaH Jewrung 9 awil Jed

puLasiag JejjoD anig

|uuCsIad [BauRlD

peeH wawpedsq

sabieyn yueg

|auuosiad sebeuep-piy

1UU0SIZd [BUOISSA)0I

DZ0Z BUN[ JG ansg|

SpuryaY Xe L

00000°0€ L LS 08201 017100

00000°00L LS 06201704 LOC

00000°0L51LS°08Z0L 0L LOG

00000 'GELLG0'SEDZ 02100

00000 0EL LS 0'SE0Z 027100

00000001 LS O'EPSESZL00

00000'LYEES O'EYST ST 100

00000 SZHIS O YESL'SL L0

00000021 LS O FESE'S L LOD

TS0T0'00565 0°C80F 04 L00

00000 FZ6LS O FOSOSH 100

#3UNo22Y 11D

|o4uoD JaeMm

|e1Po Burpyng

abeieg

35IN0Y JIOD

|eysIew alid

h.—:mmmh._-.ﬁo:m:_n_

JUETVE Y

1Z0Z ‘81 Aew

sjusunsnipy ja6png



TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Revenue Collector [Fiscal Year: FY2021 | Date: 5/10/21

To Acct # Description: Amount: Requested by:
001.05.0504.0.53924.00000 Tax Refunds $110,000.00 D. Swan

Are there funds from another account which can be requested: Yes[zl NOD Partlalin Don't Knowl__:l

From Acct #. Description: Amount: Approved by:
001.40.4063.0.59500.02052 Issue of June 2020 $110,000.00 W

L=

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional pages
if necessary):

The Town changed the method of processing tax refunds in FY19. The level of refund of activity was
estimated at that time. With the benefit of three fiscal years, it is clear that the budgeted amount is higher
than the original estimate. The FY22 budget reflects the higher experience, but the FY21 amount needs to
be adjusted mid-year. Additionally, Berlin is in the process of settling a tax appeal with several solar panel
entities based on a recent interpretation of a new State statute. Berlin, like 18 other communities, taxed the
solar panels as personal property. The Legislature is working on clarifying the statute to exempt these
properties.

Section 2: To be completed by Town Manager: .
Request approved D/ Disapprovedlj Partially ApprovedD . Date: § /7 /,)_/
Comments: 2

Section 3a: Town Council action:

Request approved D DisapprovedD Partially ApprovedD Referred to Town Mtg. I:l N/AD
Comments:

Section 3b: Board of Finance action:

Request approved D Disapproved [___I Partially ApprovedD Referred to Town Mtg.r_:] N.’AI_-:]
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Fire Marshal [Fiscal Year:  Fy2021 | Date: 5/10/21
To Acct #: Description: Amount: Requested by:
001.15.1534.0.51120.00000 Professional Personnel $10,000.00 S. Waznia
Are there funds from another account which can be requested: Yes No[:] Partially|:| Don't Know|:|
From Acct #: Description: Amount: Approved by:
001.15.1534.0.51125.00000 Mid-Manager Personnel $10,000.00 W

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

During FY21, the Asst. Fire Marshal retired from the Town. During the period between his retirement and
the start date of his replacement, the former Asst. Fire Marshal agreed to support the office as needed.
The cost of this on-demand support was not budgeted. This transfer moves funds not expended for the
vacant Asst. Fire Marshal into the Professional Personnel account to fund this on-demand support.

Section 2: To be completed-by Town Manager: P /
~ . . ] s Ny

Request approvedLEI Disapproved| | Partially Approved| | Date; < / O A/

Comments: 7

Z

[

Section 3a: Town Council action:

Request approved |:| Disapprovedl___| Partially Approvedl___| Referred to Town Mtg.|___| N.’AD
Comments:

Section 3b: Board of Finance action:

Request approved |___| Disappmvedl:] Partially Approved|:] Referred to Town Mtg. |:| N/A]:j
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Golf Course [Fiscal Year:  FY2021 | Date: 5/10/21

To Acct #: Description: Amount: Requested by:
001.25.2543.0.53941.00000 Bank Charges $10,000.00 J. Salvio

Are there funds from another account which can be requested: Yes Nc|___l Par’(iallyl__—l Don't Know|:|

From Acct #: Description: Amount: Approved by:
001.25.2543.0.51100.00000 Department Head $10,000.00 W

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

Higher than budgeted volume of credit card fees requires a transfer from other Golf Course accounts.
During FY21, the Golf Course Director resigned. This resignation resulted in excess budgeted funds in
the Department Head account.

Section 2: To be completed by Town Manager: P 5
-~
Request approved[”] Disapproved| | Partially Approved| | Date: (//ﬁ/l/

Comments: /1/4/

Section 3a: Town Council action:

Request approved D Disapprovedl__—| Partially Approved|:| Referred to Town Mtg.l___l N!AD
Comments:

Section 3b: Board of Finance action:

Request approved D Disapprovedl:l Partially ApprovedD Referred to Town Nltg.r:l N/A[___|
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Municipal Garage [Fiscal Year:  FY2021 | Date: 5/10/21
To Acct #: Description: Amount: Requested by:
001.20.2035.0.51130.00000 Clerical Personnel $6,000.00 J. Simons
Are there funds from another account which can be requested: Yes NoI:l Partially!:I Don't Kncwl__—I
From Acct #: Description: Amount: Approved by:
001.20.2035.0.51135.00000 Blue Collar Personnel $6,000.00 #?

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

During FY21, the person providing clerical support to the Garage decided to leave Town employment.
Payout of unused vacation time combined with overlapping employment that allowed the former
employee to help train her replacement resulted in higher than budgeted costs. Blue Collar personnel
costs were lower than budgeted due to unplanned vacancies caused by worker's compensation injuries
and unexpected turnover that resulted in a temporary position gap in the department.

Section 2: To be completed-ty Town Manager: 7 /
Request approved‘,E Disapproved|:| Partially ApprovedD Date: ST, //’p /2,/

Comments: /

|
Section 3a: Town Council action:
Request approved D DisapprovedD Partially ApprovedD Referred to Town Mtg. |:| N/AD
Comments:
Section 3b: Board of Finance action:
Request approved l:l Disapprovedlj Partially Approvedlj Referred to Town Mtg_|:| N/A|:]

Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Building Inspection [Fiscal Year: FY2021 | Date: 5M10/21
To Acct #: Description: Amount: Requested by:
001.10.1029.0.51510.00000 Clerical Personnel $8,300.00 F. Van Linter
Are there funds from another account which can be requested: Yeslzl No[:| Pariiallyl_:l Don't Knowr__]
From Acct #: Description: Amount: Approved by:
001.10.1029.0.51100.00000 Department Head $6,200.00
001.10.1029.0.51130.00000 Clerical Personnel $2,100.00 @

Contingency Balance (If applicable):.

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

The Building Office experienced very high volume during FY21. In response to this volume, the Town
Manager approved an additional part-time, non-benefits eligible employee to support the existing team.
This expense was not budgeted in the adopted FY21 General Fund budget. Funding remains in the
Department Head account because the Town did not hire a Town Planner during FY21.

Section 2: To be completed by Town Manager:

Request approved E/ Disapproved |___| Partially Approved I___|
Comments:

Section 3a; Town Council action:

Request approved El DisapprovedD Partially Approved|:| Referred to Town Mtg_|:| N/A|:]
Comments:

Section 3b: Board of Finance action:

Request approved D Disapproved]:I Partially ApprovedD Referred to Town Mtg. |:| N/AE’
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: [JE# Approved by Town Meeting Date approved:




&
Agenda Item No. f
Request for Town Council Action

TO: The Honorable Mayor and Town Council

FROM: Arosha Jayawickrema, Town Manager

DATE: May 10, 2021

SUBJECT: Town Meeting to Appropriate $92,605 of Outside Police Services Receipts

Summary of Agenda Item:
The Berlin Police Department provides public safety support to many private projects throughout Berlin.
The outside organizations who request this support pay the Town for the officer’s time and wear-and-

tear on police vehicles. This revenue, and related expense, is budgeted annual in the adopted General
Fund budget.

During FY21, the amount of outside police service requests exceeded what was anticipated in the FY21
General Fund budget. As a result, the expenditure account (001.15.1532.0.51440.00000 Extra Duty
Police Officer) for these services is higher than budgeted and the related revenue account
(001.15.1532.1.42303.00000 Outside Police Services) is higher than budgeted. This motion is to
appropriate the additional revenue to the related expenditure account.

Action Needed:

Move to call a Town Meeting at 6:45 p.m. on June 1, 2021, to approve a non-budgeted appropriation of
$92,605 from the Outside Police Services account to the Extra Duty Police Officer account, both in the
General Fund.

Attachments:
None

Prepared By: ;
Kevin Delaney, Finance DirectorW



Agenda Item No. :(:3

Request for Town Council Action

TO: The Honorable Mayor and Town Council

FROM: Arosha Jayawickrema, Town Manager

DATE: May 10, 2021

SUBJECT: Town Meeting to Appropriate $24,881 of Personal Property Tax Receipts

Summary of Agenda Item:

On March 6, 2018, the Town Council authorized the Town Manager to enter into an agreement with Tax
Management Associates, Inc. (TMA) of Charlotte, North Carolina. TMA is a national firm that
conducts personal property tax audits for municipalities on a contingent basis. TMA is paid 30% of the
incremental tax (including penalties and fees) on property they identify as previously not taxed by the
municipality. The municipality only pays the TMA fee once the municipality collects payment.

This motion is to call a Town Meeting to appropriate $24,881 of incremental taxes (beyond what was
assumed in the FY21 General Fund budget) to the Contractual Services account
(001.05.0509.0.53814.00000) in the Assessor’s Department to pay TMA’s fee. The accounts from
which the revenue will be appropriated are:

001.00.0000.5.41006.11617 Personal Property Taxes FY16-17 $8,795.00
001.00.0000.5.41006.11718 Personal Property Taxes FY17-18 $9,661.00
001.00.0000.5.41006.11819 Personal Property Taxes-FY18-19 $2,853.00
001.00.0000.5.41006.11920 Personal Property Taxes-FY19-20 $3,572.00

$24,881.00

Action Needed:

Move to call a Town Meeting at 6:45 p.m. on June 1, 2021, to approve a non-budgeted appropriation of
$24,881 from the Personal Property Taxes accounts in the General Fund to Contractual Services in the
Assessor’s Department.

Attachments:
None

Prepared By:
Kevin Delaney, Finance Director p



Agenda Item No._”
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 12, 2021

SUBJECT: Recommendation from PBC on SES PROJ. NO 20-251

Summary of Agenda Item:

The Board of Education (BOE) retained SES to “provide facility re-opening services due to the
COVID-19 pandemic”. SES helped the Town assess and adjust the various HVAC systems
throughout the school district based on the requirements defined in two guidance memos issued
by the State of Connecticut. The completed report which included the results of the tests
performed at all five public school buildings in the Town was sent to the Public Building
Commission(PBC) for their review.

Attached is the response from PBC.

Action Needed:
No action needed.

Attachments:
Letter from PBC with Comments on the SES PROJ. NO-251, Town of Berlin School Reopening
Final Report

Prepared By:
Arosha Jayawickrema, Town Manager



TOWN OF BERLIN
Public Building Commission
240 Kensington Road e Berlin, CT 06037
Office (860) 828-7022 « Fax (860) 828-7180

The Honorable Mayor and Town Council
Arosha Jayawickrema, Town Manager

FROM: Berlin Public Building Commission

DATE:

May 6, 2021

SUBJECT: Comments on the SES PROJ. NO 20-251

Town of Berlin School Reopening Final Report

As requested, the Public Building Commission (PBC) has reviewed the referenced report dated
February 1, 2021, We have provided a 'bullet-point' response, with the responses provided in no
particular order of importance.

The Board of Education (BOE) retained SES to "provide facility re-opening services due
to the COVID-19 pandemic." SES helped the Town assess and adjust the various HVAC
systems throughout the school district based on the requirements defined in two guidance
memos issucd by the State of Connecticut known as: Guidance for School Systems.

The report is a thorough 367-page summary of testing results from all five (5) public
school buildings in the town, outlining the processes followed, together with a deficiency
log which was provided to the town each week. It notes the town actively addressed the
discovered issues and contracted to have repairs completed, as needed, to ensure HVAC
systemns were fully operational.

As expected, the issues noted were greater with the elementary schools than with the
middle school and the high school because the latter two buildings have undergone
relatively recent HVAC upgrades (2010 and 2012) and are performing well.

The elementary schools have older equipment, some in need of repair, some with parts to
repair unavailable, and many units were observed in the off position because teachers
complained of noise and uneven temperatures in their rooms and disabled the ventilators
while teaching.

SES provided various recommendations which have been implemented by the town such
as: increasing the level of filtration, replacing filters at a more rapid rate and leaving the
unit ventilators ON during the school day.

1of2



TOWN OF BERLIN
Public Building Commission
240 Kensington Road e Berlin, CT 06037
Office (860) 828-7022 » Fax (860) 828-7180

The report concludes as follows: "As the intent of this reopening effort was made to
provide immediate mitigating impacts to the operation of the HVAC systems serving
these facilities, it is important to consider the temporary nature of the current pandemic
and the long-term impact these adjustments will have. The most immediate negative
impact these adjustments will have is on the energy consumption for these buildings as a
result of the increased filtration and run-hours, with the former having the greatest effect.
This increase in energy consumption was not evaluated in this undertaking and was
beyond the scope of the effort.”

There is no reference in the report to how the test results apply to any standards issued by
the Center for Disease Control or the National Institute of Health because standards do
not exist. The Guidance for Schoo! Systems memorandums issued by the State of
Connecticut are dated June 22, 2020, and give the state's opinion on what schools should
do to reopen. The Town of Berlin never closed its schools, and followed as many of the
recommendations as possible. The PBC is not aware of any COVID-related issues in the
school systems during the past ten (10) months which would require additional remedial
efforts and expenses for the town. Tt i quite apparent that the current response by the
town and the board of education has responsibly and more than adequately resulted in an
effective outcome with respect to balancing safety and education for everyone involved
in the process.

The report also makes reference to available innovations in HVAC systems that are
available for the elementary schools, should the town decide to consider future
improvements to those schools.

As you are aware, the town and the PBC have awarded contracts to Consulting
Engineering Services, Inc. for each elementary school in town to obtain contract
docwments, bid services and construction administrative fees under a project to upgrade
the HVAC systems at each school. This is a multi-year project, but one which is needed
as a regular standard of upgrade to these schools.

The recommendation of the PBC is to obtain the design documents being prepared by
Consulting Engineering Services, Inc. for the elementary schools. If the Town Couneil
and the Board of Education feel it is necessary, the design documents can be evaluated by
medical experts, or industrial hygienists to see if the anticipated results comply with
health objectives. In the meantime, there is no data that indicates any interim steps are
worthwhile, other than opening windows, keeping HVAC systems on, and using basic
fans {0 move air, if desired.

20f2



Agenda Item No. _l_c}x
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 11, 2021

SUBJECT: Brush Grinding & Disposal - Contract No. 2021-07 Fee Increase

SUMMARY:

The Public Works Department contracted with Staxx Construction of Berlin, CT for a total amount
of $29,700.00 to grind and dispose of over 8,200 cubic yards of branches and logs collected by the
Highway and Parks & Grounds Departments after Tropical Storm Isaias on August 4, 2020. (The
attached approved agenda item provides relevant details.) Staxx has completed its work, and
submitted the attached invoice totaling $32,000 which includes grinding and hauling of additional
material that was brought to the two Town debris management sites after the contract award. As
the billed amount exceeds the original contract amount approved by Town Council by $2,300,
Staff is requesting approval to increase the Purchase Order to pay this invoice. Staff is aware of
the additional material that Staxx had to process. Note also that the Public Works and Finance
Departments are preparing reimbursement requests to FEMA for Town expenses related to
Tropical Storm Isaias, and that this is included in that package.

Funding for this increase is available through the Public Works Contractual Services Account
(001.20.2036.0.53814.00000).

ACTION NEEDED:

Move to authorize the Town Manager to increase Contract Agreement #2021-07 with Staxx
Construction of Berlin, CT to perform brush grinding and disposal services related to Storm Isaias
to $32,000.00.

ATTACHMENTS:

1. Approved Agenda Item G.10. dated December 15, 2020
2. Sufficiency of Funds
3. Staxx Invoice

PREPARED BY:

Michael S. Ahern, P.E., Director of Public Works

Nk



TOWN COUNCIL MEETING
Tuesday, December 15, 2020
G-10 Topic re: Authorize the Town Manager to enter into Contract Agreement #2021-07 with
Staxx Construction of Berlin, CT to perform brush grinding and disposal services related to
Storm Isaias in the amount of $29,700.00, — Public Works APPROVED

Agenda Item No. _G-10
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: December 8§, 2020

SUBJECT:  Brush Grinding & Disposal - Contract No, 2021-07 Bid Award-,

SUMMARY: :
The Public Works Department conducted a bid opening on the above referenced project on
December 3, 2020. ‘ :

A total of nine (9) Contractors responded, and eight (8) submitted brds (see attached tabulation).

The scope of this contract is to grind and dispose of over 7, 000¢ blc yards of branches and logs
collected by the Highway and Parks & Grounds Departments aﬂ Lropical Storm Isaias on
August 4, 2020, S :

Following a review of the bids, Staff are recommending that B1d #2021-07 be awarded to Staxx
Construction of Berlin, CT in the amount of $27 000 100 plus 10% contingency, for a total amount
of $29,700.00. :

Funding will be made available through the Publrc ‘Works Contractual Services Account
(001.20.2036.0.53814.00000).

ACTION NEEDED: '
Move to authorize the Town Manager to-enter into Contract Agreement #2021-07 with Staxx
Construct10n of Berlin, CT to perform brush grinding and disposal services related to Storm

ATTACHMENTS:
Bid Summary
L. Sufﬁc1ency of F unds

PREPARED BY.
Michael S. Ahern, P.E., Director of Public Works




TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 11-May-21
Purchase Item or Contract: Brush Grinding & Disposal Requested by: Mike Ahern
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Amendment to Brush Grinding & Disposal contract $2,300.00 $2,300.00
Account No. TOTAL $2,300.00
Budgeted Amount............. $50,000.00 Available balance................c.cooi... $8,735.00
Encumbrances to Date...... $33,045.00 Amount Needed for This Package...... $2,300.00
Expenditures to Date........ $8,220.00 Available Balance After Purchase...... $6,435.00
s a budget change needed? [ ] Yes No
If so, has a budget change been prepared? [[]Yes [ ]No
| certify that there ARE sufficient funds available to support the purchase of the items described above.
or: “~Finance Director or Assistﬁnance Director
|:| | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director



ﬁ% Staxx Construction Services LLC Invoice
& 51Y] PO Box 7056
Berlin, CT0G037 -
A LE ORI 860)797-1136 Date Invoice #
i staxiconstruction@gmail.com 4/23/2021 157
Bill Te
Town of Berlin
240 Kensington Road
Benin, CT 06037
P.0. No. Terms
Net 30
Project
Item Description Rate ' Houﬂy Rate Quantity Amount
Grinding and Disp... | Grinding and disposal of 8,200 cubic yards of branches 27,000.00 27,000.00
_ and logs from Patterson Way Sitq and Ch_ristian Lane site. :

Grindlng and Disp... | Grinding and disposal of ADDITIONAL materia) broughtin 5,000,00 5,000.00
by Town and Town Contractors afterawardand B RS
commencement of contract. Patterson Way site acquired
an additional 4,700 cubic yards of material per the counter
system on horizontal grinder.

Women, Veteran Owned and Operated

Total $32,000.00
Payments/ Credits s000 | Balance Due $32,000.00




Agenda Item No. ‘5
Request for Town Council Action

TO: The Honorable Mayor and Town Council

FROM: Arosha Jayawickrema, Town Manager

DATE: May 10, 2021

SUBJECT: Enhanced Performance Lighting upgrades at Berlin High School

Summary of Agenda Item:

Eversource Energy is offering energy incentives for LED lighting and control upgrades.
The incentives currently require a signed project commitment by June 30, 2021, with
project completion by November 30, 2021. The hi gh school building utilizes the most
electricity of all town buildings and would benefit the most from LED and control
upgrades. Advancements in LED lighting and incentives has made upgrade and retrofit
projects more cost effective since the high school design and renovation took place and
was completed. In an effort to complete the project during the summer of 2021 while the
school is unoccupied with students, four pre-approved State & Eversource Energy
Contractors were contacted to provide pricing, utilizing State of Connecticut DAS
Contract No. 18PSX0104 (Energy Efficient Retrofits and Energy Cost- Savings Services
for Existing Buildings). All four firms completed the required audits and provided
proposals on Tier 2 enhanced performance lighting that were reviewed by town staff with
a comparison chart attached. Based on the proposals received and review of the project
scope and products, approval is requested to utilize the proposal provided by Automated
Building Systems of Glastonbury, CT. in the amount of $498,120. The estimated net
project cost will be $184,464 after estimated incentives. Upon approval and authorization
by the Town of Berlin, Automated Building Systems will submit the project to
Eversource Energy for approval. Once approved, a letter of agreement from Eversource
Energy will be issued to the Town of Berlin to sign and apply for zero percent , 48-month
on invoice financing in which the savings pay for the project. The Town does not commit
to any cash outlay for construction, but has received the necessary debt ordinance
bonding approval. All incentives are paid to the installation contractor. The proposed
project has an estimated two-year payback.

Action Needed:

Move to utilize State of Connecticut DAS Contract No. 18PSX0104 and authorize
Automated Building Systems, of Glastonbury, CT. to perform Tier 2, enhanced
performance lighting retrofit and upgrades per the Eversource Energy incentive program
in the amount of $498.120.




Move to authorize the Town Manager to sign the letter of agreement with Eversource
Energy upon their review and approval of the submitted project, and apply for a 48-
month, zero percent financing with the incentives to be paid to the installation contractor
Automated Building Systems.

Attachments:

Eversource Energy Tiered Project Initiative
Contractor Comparison Chart

Automated Building Systems Proposal

Douglas Solek, Director of Facilities

Prepared By: @
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GREATER OF Not to exceed

per kWh perkw. = : PROJECT CAP | PROJECT QUALIFICATION
TOTAL COMPREHENSIVE INCENTIVE

$1000/ 759% of - If ighting end use is needed to qualify for this tier, lighting must be at lease Enhanced Performance
Three or more End Uses” $0.75 summer $6.50 Install M Cost * At least 25% of the savings must be from retrofit measures
peak neale QS + To include standard lighting, project must qualify for this tier independent of the lighting
MULTI END USE OR EMS
- $1000/ 60% of * At least 25% of the savings must be from retrofit measures
Minimum two End Uses $0.60 mrMMMJ_AQ $5.50 Installed Cost + A control device/system that just sets the space femperature or only controls lighting is not an EMS
SINGLE NON LIGHTING END USE
Minimum cne non-lighting $0.50 $1000 $4.50 50% of * Project must impact at least one non-lighting End Use
End Use ; / Installed Cost « If lighting is the only measure, - DO NOT USE - refer fo below "Lighting Measures” table
End use is defined as Gas or Electric, impacting Heating: Cooling: Lighting: Process: Domestic Water Heating: Refrigeration; Motors and Drives
kf “No one end use can exceed 90% of the project's value based on annual savings and each qualifying end use must contribute at least 3%

LIGHTING MEASURES

Not to exceed

per kWh per kW r CCl PROJECT CAP | PROJECT QUALIFICATION
HIGH PERFORMANCE LIGHTING

LED Fixtures with

80%

$1000/ of project load must utilize a networked lig hting control system, as defined by DLC'. Systern must be ca pa-

75% of

. . ble of energy monitoring and demand response, as defined by DLC. Customer must also provide control nar-
Networked Lighting SUMmE NA Installed Cost rative for the system, and it must be fully commissioned with reporting and demonstrated demand response
Controls System peak capability,

ENHANCED PERFORMANCE LIGHTING

LED Lighting with 80% of project load must consist of LED fixtures', with digital control and wireless accessibility to initialize.
Luminaire Level Lighting $1000/ 60% of configure, and commission the system. Must include and demonsirate a minimum of one caontrol strategy per
Control Wirel $0.55 summer NA Installed Cost fixture and two different control strategies at the project level; e.g., occupancy, davlighting, task tuning/ high
onfrols or Wirelessly peak nslclie o5 end trim. (Small group control is advised, recommend up to 300W of controlied LED fixtures per group within
Accessible Controls same physical space and/or group space up to 1,000 sq. ff. floor area.)
STANDARD LIGHTING
The Energy Efficiency Expert reserves the right fo review each claim and direct you to the required pathway. For
Must use $1000/ Express Lighting Rebate refer to Lighting Rebate Form. EnergizeCT.com/yourbusiness/solutions-ist /Express-
5 A oo
Expeditied Lighting | $0.40 summer NA e o_omoﬂ Seviceighing Rencie.
Application peak NOTE: Type C refrofit LED full kits or type C lamps with external drivers are the only (fube) product options that
qualify for this incentive.

EnergizeCT, 1 ness tionsist/Energy-Opportunities
RETROFIT MEASURES EXISTING BUILDING RETROFIT Incentive caps and qualification criteria are subject to change at any fime. Availability of funding is not guaranteed
R and the Utilities are not responsible for any costs or damages incurred by the Parti ipant if funding for this program
Cumulative Cap per Federal Tax ID $500,000 P ¥ g ¥ g g

is reduced or eliminated. Relainage may be applied fo any project if final payment is contingent on delivery of

= i IR : ~ performance results or information. Utilities shall have final defermination of eligible incentives and energy savings. A
H/\_CD_O_UO_ Finance OQU QOR& per 3C3_0_UQ_;<V Eversource ,w._ .000.000 Letler of Agreement/Authorization detailing available incentives and energy savings for each proposed measure must
| Municipal Finance Cap (total per municipality) - Ul $500,000 be signed by Utilities Management before any equipment is ordered to be eligible for incentives.
Project Caps and Incentive Levels For Eversource CT and United lluminating (Ul) - Effective 6/1/20 through 6/30/21 while funds lost IECC 2015 is the baseline energy code. Al references to kWh and CCF savings shall refer to annual gross savings.
BROUGHT TO YOU BY . . PROUD SPONSORS OF 'All LED fixtures must be Designlights Consortium® (DLC) or ENERGY STAR® certified. The lists of qualifying products can be
£ TeE] ' found ot www.designlights.org and www.energystar.gov, respectively.
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Business Sustainability Challenge

Tackle common business issues like utility costs, waste, and
employee engagement in the context of sustainability and
energy efficiency. Become competitive and resilient by
following recommended action steps that are accessible,
achievable, and profitable.

Commercial Clothes Washer Rebate

Make your laundry facility work for your bottom line.
Purchase an energy-saving ENERGY STAR model for your
next commercial clothes washer and earn a $200 rebate for
each qualifying machine. And, get high performance with
every load!

Electric HVYAC and Water Heating Rebate

Save electricity and cut energy costs in your business by
installing qualifying high-efficiency air conditioning, heat
oump systems, and water heaters. Rebales help to offset
the costs.

Energy Opportfunities

With today’s energy costs, delaying fo upgrade old
inefficient equipment can actually cost you money. Invest in
energy-efficient equipment now fo reduce operating costs
and improve productivity, ease-of-use, comfort and even
aesthetics.

Low-Interest Loans for Commercial & Industrial Customers
Make energy savings pay off with low-interest financing

for qualified energy-efficient improvements. Coupled with
incentives, it can make your project a reality so you can
start saving sooner.

Natural Gas Water Heating Rebate

With efficiencies of up to 85 percent or more, installing
high-efficiency natural gas water heating equipment is a
smart way for businesses fo save gas and cut energy costs.
Rebates let you enjoy the energy-saving benefits without
paying a premium price.

Process Reengineering for Increased Manufacturing
Efficiency

Make your manufacturing operations more productive with
“lean manufacturing” training. You'll learn technigues to
streamline product flow, eliminate or reduce waste, improve
production efficiency, minimize environmental impact and
reduce energy consumption.

Small Business Energy Advantage

A utility-authorized contractor performs a no-cost,
no-obligation energy assessment (audit) of your facility
and then manages the installation of the energy-saving
improvements. This one-stop service, combined with our
incentives and zero-interest, on-bill payment plans, allows
you fo get started right away.

Program Overview

C&LM Financing-Small Businesses & Municipalities

Loans make it easier for small businesses and municipalities
fo invest in energy-efficient improvements. Repayment terms
up fo four years and an on-bill payment option make it
even easier!

Commercial Kitchen Equipment Rebate

Put energy savings on the front burner with rebafes

on energy-saving ENERGY STAR® commercial kitchen
equipment.You'll reduce energy costs, improve
performance, and because many energy-saving options
produce less heat, you might also reduce your

cooling costs.

DEEP-Sponsored Granted Financial Incentives & Low-
Interest Loans

Reduce operating costs with a combined heat and

power system. Financial incentives and low-interest loans,
sponsored by the Connecticut Department of Energy

and Environmental Protection (DEEP), can make it a cost-
effective investment. Capital grants of $200 per kilowatt are
available for qualifying projects of one megawatt or less in
Eversource or United llluminating’s service territory. To qualify,
a project must reduce energy costs by an amount equal to
or greater than the project’s installation cost within 10 years
of ifs installation.

Express Service and Instant Lighting Rebates

It is easy for businesses fo save electricity and cuf energy
costs by installing high-efficiency lighting. Now with paper
and instant rebates, you can enjoy all the energy-saving
benefits without paying a premium price. What a bright
idea!

Natural Gas Heating Equipment Rebate

A smart way for businesses to save gas and cut energy
costs is by installing high-efficiency natural gas heating
equipment, With efficiencies of up to 98 percent, they are
the most efficient heating equipment available.

Programs for Municipal Utility Customers

Business customers of Connecticut’'s municipal utilities can
also benefit from smart energy options.To leam more about
available programs, please contact your utility using the
information below.

Commercial Multifamily Properties

Reduce energy and operating costs and make the
multifamily property you own or manage more comforfable
and environmentally friendly with the Multifamily Initiative.

Energy Conscious Blueprint

Maximize your new facility’s energy performance by
planning for efficiency from the beginning. Utility energy
experts help to identify and infegrate energy-saving
opportunities into your plans early.

Green Buildings Tax Credit Program

Connecticut is offering a new incentive to build or renovate
commercial buildings to meet or exceed U.S. Green Building
Council’s Leadership in Environmental and Energy Design
(LEED) Gold Standard.The Green Buildings Tax Credit makes
it more cost-effective for builders and developers to invest

in energy-efficient construction that supports our clean
energy future.

Natural Gas Infrared Heater Rebate

Large structures, such as warehouses and loading docks,
can reduce the heat needed to maintain comfortable
temperatures by 15 percent with low-intensity natural

gas infrared heaters. Feel the heat and see the savings
with rebates!

Operations and Maintenance

Improve your facility’s electrical and thermal efficiency
through operafional changes and repairs rather than
capital investments.

Retro-Commissioning

A pre-qualified retro-commissioning engineering firm
evaluates how your mechanical equipment, lighting and
related controls operate and function fogether. Suggested
improvements are supported with sustainable energy
management strategies.

Energy Management System (EMS)

We are often able to incentivize the costs associated with
putting in EMS strategies not previously existing or required
py code.

Strategies to Consider

- Optimal Start Stop

+ Dual Enthalpy Economizer

+ CO, or Demand Controls Ventilation

- Hot Water Reset

+ Chilled Water Reset

+ Condenser Water Reset

+ Static Pressure Reset

- Discharge Temperature Reset




Contractor Comparisons

Contractors Installation Cost Den_wand W K\'_WYR Annua.l Cost Estirna.ted Net Cost Payback Years
Savings Savings Savings Incentive

ABS $498,120.00 222 570,284 $85,543.00 $313,656.00 $184,464.00 1.9

ESC $483,067.00 114 509,838 $81,574.00 $280,411.00 $202,656.00 2.5

Greenleaf $725,314.00 not provided 442,150 $88,429.00 $331,611.00 $383,317.00 39

Prism $699,936.00 not provided 422,067 $67,531.00 $232,137.00 $467,799.00 6.9




Connecticut Office Massachusetls Office

126 Kreiger Lane 150 Cordaville Rd Suite 106
Glastonbury, CT 06033 Southborough, MA 01772
Tel: 860 657-9257 Tel: 508 655-4227
Fax: 860 657-3135 Fax: 508 655-4267
Automated Building Systems, Inc. CT License E1-125715 & $1-389041 MA License 20987A
Comlort, Savings. & Knowledge Through Innovation www.absddc.com

May 6, 2021

Town of Berlin - Berlin High School
139 Patterson Way
Berlin, CT 06037

Attn: Douglas Solek, Facilities Director Town of Berlin
Re: LED Lighting Upgrade

Per your email request, ABS has assembled the answers to your questions. We appreciate the opportunity to
submit this proposal and look forward to hearing from you.

ABS is confident that we can provide a complete and functional lighting upgrade at Berlin High School. ABS and
The Town of Berlin have had a long and successful relationship and should be confident that ABS will deliver
quality lighting products and installation based on past performances.

ABS is proposing a turnkey energy efficiency proposal at Berlin High School that will:
e Enhance the learning environment with better quality of light and visual comfort
¢ Reduce long-term utility expenses while hedging against rising utility costs
¢ Reduce O&M expenses through LED technology with longer life
e Provide sustainability benefits and reduce carbon footprint
e Pay for itself with the savings generated

*Eversource is offering a “Savings is Essential” enhanced incentive for projects signed by June 30, 2021 and
installed by November 30, 2021.

LED is now considered standard lighting, with high market penetration due to greater efficiency and long-term
performance. Utility incentives for LED lighting are expected to end after 2021. The proposed LED fixtures last up
to 5-10 times longer than the existing fluorescent fixtures and require virtually no maintenance, while using a
fraction of energy and offering superior light output. The fixtures furnish a 5-10 year manufacturer’s warranty and
ABS provides a 1-year service warrantee.

If you wish to move forward, we will need to submit the project to Eversource to secure the confirmed incentive
amount and Letter of Agreement. ABS will process all paperwork on your behalf.

Details are provided on the following pages, any questions let me know.

AUTHORIZED ALEH-I-DNQ DEALER



LED Fixtures with Controls and Retrofits

LED Fixtures
with Tier 2 Controls

Proposed Measures
P Cost

Interior Lighting

Installed

$498,120

Berlin High Lighting — Page 2 of 3, 5/6/21

Incentive

$85,543 $12,105 | $313,656

Estimated

3

Net Cost

$184,464

Eversource offers municipal 0% on-bill repayment up

On-Bill Repayment Option

Amount
Financed

to 48 months $184,464 $3,843 $7,129 $3,286
Qty Existing Fixture Watts Qty Proposed Fixture Set Watts | Fixture ID
1736 2x4 2 Lamp 54 Watt T5 Recessed Troffer 117 1736 2x4 Troffer w Integrated Sensor 22 A
284 2x2 2 Lamp 27 Watt T5 Recessed Troffer 54 284 2x2 Troffer w Integrated Sensor 19 B
23 2x2 2 Lamp U-Tube Recessed Troffer 60 23 2x2 Troffer w Integrated Sensor 19 B
24 1x4 Recessed Troffer 117 24 1x4 Troffer w Integrated Sensor 19 o
53 1x4 2 Lamp Wrap 117 53 4' Wrap w Integrated Sensor 18 D
68 4' Linear Industrial 156 68 4' Strip w Integrated Sensor 18 E
115 4' vapor Proof 2 Lamp T5 54 Watt 117 115 4FT 2-Lamp Bar Kit 35 F2
56 Bathroom Corner Fixture 2 Lamp 54 Watt TS 117 56 4FT 2-Lamp Bar Kit 35 F2
26 4"4' 1 Lamp Slot 54 26 4FT 4-Lamp Bar Kit 65 F4
36 High Bay 468 36 High Bay w Integrated Sensor 93 H
2421 Total Existing Fixtures 2421 Total Proposed Fixtures
Switches 217 Dimmer Switch |
1 Lighting Controls J
1 Programming Tool
1 Commissioning
Disclaimer:

Any incentive and/or
project. Estimates are made based on information provided by the Particip
error-free, Figures may change due to program changes, calculation errors, inaccurate project data discovere
Agreement {LOA) signed by CL&P Management AND counter-signed by the program Participant is considered
project is dependent on multiple factors including the actual installed equipment, costs, and energy savings--
incentives.

energy savings numbers referenced in this email are estimates only and should not be interpreted as a commitment to pa
ant, vendors providing services for the Participant, or other sources, and are not guaranteed to be

d through pre-inspection, or for any other reason. Only a Letter of
to be a valid estimation of incentives. The final incentive for a

s0 any change in project parameters may result in a change in

y incentives for any referenced

DayBrite Spec Sheets: https://www.dropbox.com/sh/x961fs4336cj2di/AABxVZytKU1xIFu Xa8yYcl8a?dl=0

Price breakout for the installed cost of $498,120 is as follows:

Installation Labor
Lighting Materials
Project Mgmt & Admin

TOTAL

§ 203,048.00
$ 288,909.00

6,163.00
$ 498,120.00

Scope of Work: Tier 2 lighting with controls - scalable to Tier 3
Upgrade 2,421 interior fluorescent fixtures to LED fixtures and/or retrofit kits.
The majority of fixtures (2,244) will have integrated sensor technology that will be programmed for dimming,

occupancy control, and advanced grouping with dwell time. The granular dimming and dwell time features allows

for a more soothing transition of light levels that is comfortable to occupants. The fixtures will be “trimmed” to a

set wattage to provide more savings and utility incentives.

e 2x2 and 2x4 recessed troffers will be upgraded to architectural troffer fixtures with sensors

e Occupancy and dimming controls in hallways and stairwells will solve the issue of having to manually turn off
the fixtures and significantly reduce run time and energy costs

e+ High Bays in gyms will be upgraded to high bay fixtures with sensors

Automated Building Systems, Inc. 126 Kreiger Lane Glastonbury, CT 06033 Tel: (860) 657-9257 Fax: (860) 657-3135



Berlin High Lighting — Page 3 of 3, 5-6-21

e Linear wrap and strip fixtures will be upgraded to linear fixtures with sensors

e Classrooms and other rooms will be outfitted with {~217) wireless dimmer switches in place of existing
switches for control of light levels

e Commissioning of fixtures is included

Specialty and cove lighting fixtures (197) will be upgraded LED bar kits retrofits and LED drivers, which offer a cost-

effective solution. An advantage to using bar kits over using LED tubes js that they do not use existing ballasts or

tombstones which tend to fail over time.

Clarifications:

e Our proposal includes engineering, furnishing, installing and commissioning the systems as described in
this scope of work as well as lifts, recycling and disposal of all material.

e Work will be performed from 7:00am to 3:30pm Monday thru Friday. Access to the work areas is critical
to complete on time. ABS will work with the professionals that work at Berlin High to coordinate a
successful project.

e Materials will staged inside the high school as allowable based on weekly deliveries.

» Materials availability is not an issue at this time and ABS will monitor this situation.

e ABS will provide project management by ABS and installation labor will be provided by ABS’s partners to
suppliment our on work force. At this time, ABS will subcontract this work to Keigel Electric (Jeff Keigel
has perfromed multiple projects with ABS at the sites listed below,

e Any labor or materials not specifically included in the proposal sections above.

e Allwork is on straight time only. Automated Building Systems, Inc. is not responsible for indentifying,
testing, removal or disposal of any hazardous material encountered in the line of work.

e Does not include repair of existing electrical items found to be inoperable.

References:
Darien Public Schools — Mike Lynch, Director of Facilities mlynch@darienps.org

Newtown Public Schools - Bob Gerbert, Director of Facilities gerbertr@newtown.k12.ct.us
Ridgefield Public Schoolsl - Joe Morits, Director of Facilities jmorits@ridgefield.org

Sincerely,

Jack Haggelt

Jack Haggett

Automated Building Systems, Inc.
jhaggett@absddc.com
860-209-2820

Automated Building Systems, Inc. 126 Kreiger Lane Glastonbury, CT 06033  Tel: (860) 657-9257 Fax: (860) 657-3135



1 )
Agenda Item No. / ﬁl/
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 10, 2021

SUBJECT: Award Bid No. 2021-21 for Sage Interior Renovations to Concession
Restrooms

Summary of Agenda Item:

In fiscal year 2021, funding was allocated for the renovation of the Sage Park Concession
Building restrooms. Drainage maintenance was performed, as well as engineering and
design services completed for plans and specifications. Project No. 2021-21 was
publically bid with nine bids received on April 20, 2021. A scope review was conducted
with the low bidder, Mazzarella Builders, Inc. of Berlin, CT., also in attendance was the
project architect and engineer along with staff from the Town of Berlin Grounds and
Facilities Departments. Approval is requested to award bid 2021-21 to Mazzarella
Builders Inc. of Berlin, CT. in the amount of $144,378, which includes a 20% project
contingency. Funding is available in the following accounts:

Sage Restrooms - 530.20.2038.0.54000.00360= $89,460.00
LoCIP Town Clerk - 500.05.0507.0.54000.00913= $30,000.00
Contractual Services & Projects- 500.20.2038.0.54000.00302=$25,000.00

Action Needed:

Move to award bid no. 2021-21 to Mazzarella Builders, Inc. of Berlin, CT. in the amount
of $144, 378.00 which includes a 20% project contingency for the renovation of the Sage
Park Concession Building restrooms.

Attachments:
Bid Results
Certificate of Sufficiency of Funds

Prepared By: / )
Douglas Solek, Director of Facilities L
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TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 11-May-21
Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Sage Restrooms $89,460.00 | $89,460.00
AccountNo.  530.20.2038.0.54000.00360 TGRSk || ge9=s0n
Budgeted Amount............. $90,000.00 Available balance.......................... $68,460.00
Encumbrances to Date... ... $2,498.95 Amount Needed for This Package..... $89,460.00
Expenditures to Date........ $19,041.05 Available Balance After Purchase...... {$21,000.00)
Is a budget change needed? Yes [ ]No
If so, has a budget change been prepared? Yes []No
L__J | certify that there ARE sufficient funds available to support the purchase of the items described above.
or: Finance Director or Assist.Finance Director
| certify that a budget change in the amount of $ 21,000 must be processed concurrently

with this certification to support this commitment. )W

{Finan€eDirector or Assist.Finance Director




TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 11-May-21
Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Sage Restrooms $30,000.00 | $30,000.00
Account No.  500.05.0507.0.54000.00913 TOTAL | $30,000.00
Budgeted Amount............ $77,376.25 Available balance.......................... $40,846.76
Encumbrances to Date... ... $9,325.44 Amount Needed for This Package..... $30,000.00
Expenditures to Date...... .. $27,204.05 Available Balance After Purchase...... $10,846.76
Is a budget change needed? []Yes No
If so, has a budget change been prepared? []Yes No
| certify that there ARE sufficient funds available to support thed above.
or: Finaqfce@@dr or Assist.Finance Director
D | certify that a budget change in the amount of $ 21,000 must be processed concurrently

with this certification to support this commitment.

Fifénce Director or Assist. Finance Director



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 11-May-21
Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Sage Restrooms $25,000.00 | $25,000.00
AccountNo.  500.20.2038.0.54000.00302 TaTAL | S2g000.00
Budgeted Amount............ $161,989.72 Available balance........................... $160,5639.72
Encumbrances to Date... ... $1,450.00 Amount Needed for This Package..... $25,000.00
Expenditures to Date........ $0.00 Available Balance After Purchase...... $135,539.72
s a budget change needed? [ ] Yes No
If so, has a budget change been prepared? [[]Yes No
| certify that there ARE sufficient funds available to support thg/pyfchasg of the items described above.
or: }'inanceL_Di/redor or Assist.Finance Director
|:| | certify that a budget change in the amount of $ 21,000 must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director



Agenda Item No. / 2
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager |
DATE: May 13, 2021

SUBJECT: RFP No. 2021-19 Bid Award for Roof Duct Insulation at Berlin High
School

Summary of Agenda Item:

At the February 2, 2021 Town Council Meeting, Town Council approved the proposal
and bid waiver for ICDS, LLC of Guilford , CT to complete design, bidding and
construction administration services related to the insulation and jacketing on the Berlin
High School exterior ductwork. Plans and specifications were completed by ICDS, LLC.,
and the project was bid as RFP No. 2021-19, with two bids received on April 22, 2021. A
scope and budget review was conducted on April 28, 2021 at Berlin High School with the
low bidder KMK insulation, of North Haven CT, the principal from ICDS, LLC and the
Town Facility Director. Value Engineering options were discussed as cost saving
measures while still meeting the design criteria and specifications. The Value
Engineering options have been reviewed, approved and recommended by the engineer
ICDS, LLC. Approval is being requested to award bid No. 2021-19, which includes the
Value Engineering recommendations approved by ICDS, LLC and revised proposal from
KMK Insulation of North Haven, CT in the amount of $794,925.00, which includes
Alternate No.1. & No.3. Funding is available in the BHS Rooftop Ductwork Account
554.35.3561.0.54000.00367

Action Needed:

Move to award bid No. 2021-19 to KMK Insulation, of North Haven, CT in the amount
of $794, 925.00 for insulation and jacketing on the Berlin High School exterior
ductwork, which includes Alternate No.1 & No.3 from the revised proposal provided by
KMK Insulation and value engineering report reviewed and approved by ICDS,LLC.

Attachments:

Bid Results

Value Engineering Report and Revised Proposal
Certificate of Sufficiency of Funds

Prepared By:
Douglas Solek, Director of Facilities
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Doug Solek

From: sfitch@icdsllc.com

Sent: Wednesday, May 12, 2021 4:53 PM

To: Doug Solek

Cc: ‘Scott Comrie'

Subject: RE: Berlin HS Additional VE

Attachments: 2021-05-12_BHS Duct Insulation_Bid Review_Updated.pdf
Doug:

Please see my updated review attached. Please let me know if you have any questions.

P.S. I went back to my report and | wanted to make sure | was clear about the cost estimating. On page 12 of the
original report (Issued Jan 8, 2021) | stated the following under Note a, because we are a full MEP systems design
engineering design firm and this was a very specific trade installation that has limited available stand-alone cost

data. That's why we rely on R.S. Means and product manufacturer data (in this case pricing data from PolyGuard). |
would be very interested to find out the duct square footage KMK utilized to determine material quantities. Ultimately,
based on my square footage they are installing insulation at about $27/sf. There is no way for me to get to that cost
even with Prevailing wage, but you did have two bidders who were in the same magnitude and have excellent
reputations so this seems like it is the going rate.

Notes:

a) All costs estimates are Opinions of Probable Cost b;
and/or pricing information provided by product m:
best of the preparer’s knowledge. Actual pricing «
should be obtained prior to making any final econ
for Option 1 and Option 3 assume the mechanical
no general contractor) since the installation scope is
Costs.

Scott D. Fitch, P.E.
Principal

ICDS

Innovative Construction & Design Solutions, LLC
419A Whitfield Street

Guilford, CT 06437

Tel: (203) 453-8596 Ext. 3

Website: www.icdsllc.com

Email: sfitch@icdsllc.com

Find us on
Facebook



This correspondence may contain confidential information intended for the use of the individual or entity to which it is addressed. If
the reader of this electronic message is not the intended recipient, or the employee or agent responsible to deliver it to the intended
recipient, you are hereby notified that any dissemination, distribution or copying is strictly prohibited.

1 Please consider the environment before printing this email

From: Doug Solek <dsolek@town.berlin.ct.us>
Sent: Wednesday, May 12, 2021 11:26 AM
To: sfitch@icdsllc.com

Subject: FW: Berlin HS Additional VE

Hi Scott,

Please see revised, below and attached for review, comment and approval to proceed if you are in agreement.

Thanks,

Douglas Solek
Director of Facditics
Town of Berlin

HIl Town Farm Lane
Berlin, @7 06057
§60- 8528 - 7029

From: Michael Visnic <mvisnic@kmkinsulation.com>
Sent: Wednesday, May 12, 2021 11:24 AM

To: Doug Solek <dsolek@town.berlin.ct.us>

Subject: Berlin HS Additional VE

Hi Doug,

Attached is our revised proposal to include additional VE. Sorry for taking longer than anticipated. | needed to verify
warranty information. The lighter products (Alternate #3) still carry the manufacturers 10 year warranty.

If you have any questions, please do not hesitate to call me at (203) 671-2553.

Thank you,
Mike

5,

‘/‘\

KMK Insulation Inc.
1907 Hartford Turnpike
North Haven, CT 06473



Cell (203) 671-2553
mvisnic@kmkinsulation.com
AA/EOE




419A Whitfield Street
Guilford, CT 06437
P:(203) 453-8596

W: www.icdsllc.com
E: info@icdsllc.com

Bid RQViCW Innovative Construction & Design Solutions, LLC
Project: BHS Roof Duct Insulation
139 Patterson Way Berlin, CT 06037
Project No: 2021-19
Bid Required: 04/22/2021 @ 2:00 pm
Review Date: 05/06/2021 (Updated 05/ 12/2021)
Review By: Scott D. Fitch, P.E,
REVIEW

For the Town of Berlin Bid #2021-19, sealed bids were received from two contractors by the town and
opened on April 22, 2021 at 2:00 pm EDT. Bids for the Base Bid and all Alternates were much higher than
estimated; however, KMK Insulation, Inc., was selected by The Town as the low bidder. A meeting was
held on April 28, 2021 at 01:00 pm EDT by KMK, ICDS, and The Town to negotiate potential value
engineering (VE) solutions. Enclosed are the VE Proposal and VE Review documents,

Based on the significant cost reduction afforded by the negotiated value engineering items and KMK’s
qualifications (CT DAS Pre-qualified to $3,000,000) we recommend award to KMK Insulation, Inc., based
on the VE proposal’s Base Bid ($787,000) plus their proposed Alternate #1 ($27,925 to re-insulate existing
externally jacketed ducts as identified in the contract documents under Alternate #3). This will ensure that
all externally insulated/jacketed ducts start with the same warranty period.

Note: ICDS’s recommendation is contingent on KMK Offering a 10-year Manufacturer’s 1 ‘arranty for
the “IM™ VentureClad™ Insulation Jacketing System” (brochure and warranty attached), Also the
model number for the top and sides in the KMK’s VE proposal should be 1 579GCIV-E. The bottom of
the ducts shall use 1577CIV-E as listed

UPDATE: On May 12, 2021, KMK offered an additional VE deduct alternative of $20,000 to utilize a
lighter gauge aluminum jacketing that still meets the manufacturer’s insulation system warranty of 10 years.
Even-though the final bid with alternates is much higher than anticipated, we believe based on what we
know of the reputation of KMEK, the current busy state of the construction market, the escalation of materials
as a result of the pandemic, and the prevailing wage requirement, the pricing (over the next six months) is
not likely to be more competitive under a re-bid.

Enclosures:

KMK’s VE Price (Updated 05/12/202 1)

* KMK’s VE Proposal

*  KMK’s CT DAS Qualification Certificate

e ICDS’s VE Review

*  3M™ VentureClad™ Insulation Jacketing System Brochure
e 3M™ VentureClad™ Insulation Jacketing System Warranty



KMK INSULATION INC.

1907 HARTFORD TURNPIKE
NORTH HAVEN, CT 06473
PHONE (203) 2346223

FAX (203) 234-7987

May 12, 2021

Town of Berlin, CT
Berlin High School Roof Duct Insulation
Project #2021-19

RE: Berlin High School Outdoor Duct Insulation

Dear Mr. Doug Solek,

Base Bid: We would be glad to provide labor and materials to insulate the ducts per plans and
specifications including the VE options dated 4/30/2021 for a total price of $787,000

Alternate #1: Add $27,925 to remove the existing insulation and replace with same as above on
currently insulated ducts (work associated with original Alternate #3)

Alternate #2: Add $13,000 to thoroughly clean the existing insulation jacketing surface with
Acetone and install a new layer of weatherproofing only over existing insulation
and jacket to match the new installation in licu of Alternate #1 above.

Alternate #3: Deduct from base bid $20,000 to use Venture Clad [577CW-E or Alumaguard
Lite on tops and sides

**Above pricing includes labor and material payment bond.

**Price based on starting on or about June 22, 2021 and substantial completion on or about
September 27, 2021

**Price includes cutting off vertical duct supports that extend above the top horizontal support.
This will prevent having a protrusion through the top of the insulation and Jjacketing,

**Price includes wetting all duct joints with a solution while units are on to identify air
leaks. All air leaks will be sealed prior to insulating,

**Price includes pin weld testing while school is not in session. If there is any resulting odor,
all pin welding will be performed when school is not in session

If you have any questions regarding this proposal, please contact me at (203) 671-2553.

Thank you,
Mike Visnic
KMK Insulation
Vice President
Page 1 of 1



KMK INSULATION INC.

1907 HARTFORD TURNPIKE
NORTH HAVEN, CT 06473
PHONE (203) 234-6223

FAX (203) 234-7987

April 30, 2021

Town of Berlin
240 Kensington Road
Berlin, CT 06037

RE: Berlin High School Roof Duct Insulation VE
Dear Mr. Doug Solek,

Thank you again for the opportunity to meet with you on site to discuss different options for the
Berlin High School Roof Duct Insulation project.

KMK Insulation Inc. is solely in the business of providing labor and materials to insulate
mechanical systems including, but not limited to ducts, pipes, tanks, boilers, reactors, kitchen
hood exhaust ducts and boiler breeching with all types of insulation available to our industry.
We have been successfully providing these services for 32 years, On an annual basis, we install
hundreds of thousands of square feet of duct insulation and weatherproofing on ducts located
outdoors throughout the Northeast. We are qualified through the State of CT DAS program to
perform insulation services on a single project up to $3,000,000 and an aggregate work capacity
of up to $20,000,000. Please see our State of Connecticut DAS certification attached to this
letter.

Based on our 32 years of experience, we would like to offer the town of Berlin the following
Cost/benefit and VE options for this project:

Install 27 thick Polyisocyanurate board insulation using weld pins (bottoms and sides) over
all supply and return duets located outdoors
**Will provide a solid surface to adhere the pressure sensitive self-adhering jacketing to.
It will withstand significantly more abuse and provide double the R-value compared to
Fiberglass. Weld pins (sides and bottoms only) will permanently adhere the insulation
to the duct

Install stucco embossed aluminum colored Venture Clad 1579CW-E for all tops and sides
of insulated ducts. Product will be installed per manufacturers written instructions.
**Heaviest jacketing Venture Clad makes for use on the tops and sides where the
Jjacketing sill be subject to more abuse,

Install stucco embossed aluminum colored Venture Clad 1577CW-E for all bottoms of
msulated ducts. Product will be installed per manufacturers written instructions.
**lighter than the 1579 product since it will not be subject to abuse. Lighter product will
not put any strain on the adhesion of the jacketing to the insulation on the under side of
the duct.

Page 1 of 2



Install 3” round aluminum vents in the insulation on the bottom of the ducts at all joint
locations to relieve pressure from duct air leakage.
**Will prevent the entire insulation system from ballooning due to air leakage

Extend the duration of the project to eliminate overtime and lost production costs. All our

work s outdoors above the roof. When school is not in session, we will access the roof from

inside the building and use restrooms inside the building. When school is in session, we will

only enter the building to sign in and sign out. We will access the roof via ladders/staging and
use outdoor restrooms near the athletic fields as discussed.

Please confirm which of the above cost/benefit and VE options are acceptable, and we will
provide pricing to reflect them.

Thank you for the opportunity to quote you on this project! If you choose to move forward with
KMK Insulation, I am confident that you will be satisfied with our performance and quality of
work,

Thank you,

Mike Visnic

Vice President
KMK Insulation Inc.

Page 2 0of 2
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419A Whitfield Street
Guilford, CT 06437
P:(203) 453-8596

W: www.icdslle.com
E: info@icdsllc.com

Value Eﬂgmee“ng REViCW Innovative Construction & Design Solutions, LLC
Project: BHS Roof Duct Insulation
139 Patterson Way Berlin, CT 06037
Project No: 2021-19
VE Proposal By: Mike Visnic
Contractor: KMK Insulation, Inc.
Date Requested: 04/30/2021
Date Responded: 04/30/2021
Response By: Scott D. Fitch, P.E.
VE Item: Insulation Method & Schedule

VE PROPOSAL (by Contractor):

I Install 2” thick Polyisocyanurate board insulation using weld pins (bottoms and sides) over
all supply and return ducts located outdoors
**Will provide a solid surface to adhere the pressure sensitive self-adhering jacketing to.
It will withstand significantly more abuse and provide double the R-value compared to
Fiberglass. Weld pins (sides and bottoms only) will permanently adhere the insulation
to the duct

2. Install stucco embossed aluminum colored Venture Clad 1579CW-E for all tops and sides of
insulated ducts. Product will be installed per manufacturers written instructions.
**Heaviest jacketing Venture Clad makes for use on the tops and sides where the jacketing

will be subject to more abuse.

3. Install stucco embossed aluminum colored Venture Clad 1577CW-E for all bottoms of
insulated ducts. Product will be installed per manufacturers written instructions.
**lighter than the 1579 product since it will not be subject to abuse. Lighter product will
not put any strain on the adhesion of the jacketing to the insulation on the underside of

the duct.

4. Install 3” round aluminum vents in the insulation on the bottom of the ducts at all joint
locations to relieve pressure from duct air leakage.
**Will prevent the entire insulation system from ballooning due to air leakage



5 A .
Value Engineering Review Page 2

5. Extend the duration of the project to eliminate overtime and lost production costs. All our
work is outdoors above the roof. When school is not in session, we will access the roof from inside
the building and use restrooms inside the building. When school is in session, we will only enter
the building to sign in and sign out. We will access the roof via ladders/staging and use outdoor
restrooms near the athletic fields as discussed

VE REVIEW (by ICDS, LLC):

1. Poly-Iso board is acceptable per spec. We require testing a section of duct using the weld pins
(when school is not in session and with a representative of the town or school present) to verify the
pin welding does not impact internal liner integrity and or create smoke/odor within duct.

2. Acceptable method substitution.

3. Acceptable method substitution.

4. Acceptable method substitution.

5. Acceptable; however, the schedule and work practices during school in-session shall be approved
by The Town and/or Berlin High School.

Innovative Construction & Design Solutions, LLC
Phone: (203) 453-8396 419A Whitfield Street, Guilford, CT 06437 Web: www.icdslle.com



The performance you need.
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Product Technical Data—All products are classified as zero permeability

Product Thickness (excluding liner) Peel Adhesion Tensile Puncture S) \ ! I
Products mils (mm) oz/in (N/25mm)  Ib/in (N/25mm) Ib (N) A { \ ; ﬂ &
ST
1577CW Natural Aluminum, Flat 7.0(0.18) 65 (18.0) 69 (312) 25 (111) '\« .-'; q~./ { |
1577CW-E - Natural Aluminum, Embossed 14.0 (0.36) 65 (18.0) 69 (312) 25 (111) ;}) (‘\,’ i
1577CW-WM - White, Flat 8.0 (0.20) 65 (18.0) 70 (316) T !\'_a =
1577CW-WME - White, Embossed 19.5 (0.50) 65 (18.0) 69 (312) 35 {155) 'i) _;*‘, 7,
1577CW-BM - Black, Flat 8.0 (0.20) 65 (18.0) 69 (312) 003y Ay
1577CWT - White, Flat 7.0(0.18) 65 (18.0) 44 (199) 12 (54) t“ :: 5? -
\ 2470
1579GCW - Natural Aluminum, Flat 15.0 (0.38) 100 (27) 140 (616) 68 (302) |:' \ ([ =
1579GCW-E - Natural Aluminum, Embossed 24.0(0.61) 100 (27) 140 (616) 68 (302) R e
1579GCW-WME - White, Embossed 24.0 (0.61) 70 (19.4) 130 (588) 58 (257) Embt;s; . d.
1579GCW-WM - White, Flat 17.5 (0.45) 100 (27.7) 130 (588) 58 (257) Pattern
Available sizes:
1677: 4", 23", 35-1/2", 46 x 50 yards Product Use: Many factors beyond 3M's control and uniquely within user’s knowledge and control can
1579: 237, 36-1/2" x 25 yars o it KM e s il maklon che fwiark st
Custom sizes upon request. 3M product and determining whether it s fit for a particular purpose and suitable for user's mathod of

application.

Warranty, Limited Remedy and Disclaimer: Many factors beyond 3M's control and uniquely within
user's knowledge and control can affect the use and performance of a 3M product in a particular
application. User is solely responsible for evaluating the 3M product and determining whether it is fit
for a particular purpose and suitable for user's method of application. Unless an additional warranty is
3ﬁml’cally stated on the applicable 3M product packaging or product literature, 3M warrants that each

Backed by a 10-year 3M warranty.

Indusirial Adhesives product meets the applicable 3M product specification at the time 3M ships me product. 3M MAKES
A NO OTHER WARRANTIES OR CONDITIONS, EXPRESS OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY
and Tapes Division 3M and VentureClad are trademarks IMPLIED WARRANTY OR CONDITION OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE
. OR ANY IMPLIED WARRANTY OR CONDITION ARISING OUT OF A COURSE OF DEALING, CUSTOM OR
Building 225-3S-06 of 3M Company. USAGE OF TRADE. If the 3M product does not conform fo this warranty, then the sole and exclusive
St. Paul, MN 55144-1000 Please recycle. Printed in USA. remedy Is, at 3M's option, replacement of the 3M product or refund of the purchase price.
A % o i Limitation of Liability: Except where prohibited by law, 3M will not be Ilame for any loss or damage
1-800-362-3550 © 3M 2015. All I’IghtS reserved. arising from the 3M product, whether direct, indirect, special, inci g of

www.3M.com/construction 70-0709-4085-6 the legal theory asserted, including warranty, contract, negligence o stncl liability.



Ultimate,

weatherproof jacketing system
from 3M, a trusted leader in
building technologies.

3M™ VentureClad™ Insulation Jacketing System is a zero permeability,
self-adhesive jacket that delivers significant advantages over
competitive cladding and traditional jacketing technigues.

Designed with Mechanical Engineers, Architects and Contractors in
mind, this insulation weatherproofing system exceeds most building
code requirements and installs quickly and easily on insulated pipe or
duct with no special tools.

Long-term reliability and fast, simple application all rolled into one
high performing insulation jacketing system. That's 3M innovation at work.
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VentureClad™ Insulation Jacketing
Tapes Series 1577CW and 1579GCW

10-Year Warranty June, 2015

Limited Warranty and Disclaimer

THIS WARRANTY SHALL ONLY APPLY TO THE 3M™ VENTURECLAD™ INSULATION JACKETING TAPES
1577CW AND 1579GCW SERIES PRODUCTS (the “3M Product”™) LISTED AND SHALL BE EFFECTIVE FOR A 10-
YEAR PERIOD (FROM DATE OF PURCHASE), PROVIDED THAT THE PRODUCT HAS AT ALL TIMES BEEN
INSTALLED AND USED IN STRICT ACCORDANCE WITH THE PRODUCT INSTALLATION INSTRUCTIONS,

Many factors beyond 3M’s control and uniquely within user’s knowledge and control can affect (he use and performance of
the 3M Product in a particular application. User is solely responsible for evaluating the 3M Product and determining
whether it is fit for a particular purpose or suitable for user’s method of application. 3M warrants that each 3M Product
meets the applicable 3M Product specification at the time 3M ships the Product. 3M MAKES NC OTHER WARRANTIES
CR CONDITIONS, EXPRES OR IMPLIED, INCLUDING, BUT NOT LIMITED TO, ANY IMPLIED WARRANTY OR
CONDITION OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR ANY IMPLIED
WARRANTY OR CONDITION ARISING OUT OF A CQURSE OF DEALING, CUSTOM OR USAGE OF TRADE. If
the 3M Product does not conform to this warranty, then the sole and exclusive remedy is, at 3M’s option, (a) repair or
replacement of the 3M Product or, (b) refund of the purchase price.

NOTE: for installations using 3M™ VenturcClad™! Insulation Jacketing Tape 1579GCW, all seams must be taped with the
recommended 3M™ VentureClad™ joint/seaming tape.

Allunderlying foil faced insulation products must be scaled with 3M' Venture Tape™ Foil or FSK tape to maintain
warranty conditions.

Prior to 3M™ VentureClad™" Insulation Jacketing Tape installation in the United States, ducts must be sealed in accordance
with SMACNA HVAC Duct Construction Standard Metal and Flecible, 3% Edition (2005), Seal Class A.

Forinstallations in the United States, 3M™ VentureClad™ Insulation Jacketing Tapes are not recommended lor use over
un-faced flexible fiberglass ductwork,

Limited Liability
Except where prohibited by law, 3M will not be liable for any loss or damage arising from the 3M Product, whether

direct, indirect, special, incidental or consequential, regardless of the legal theory asserted, including warranty,
contract, negligence or strict liability.

Submitting a Warranty Claim

Contact your iocal 3M Sales Representative to submit a warranty claim in accordance with the restrictions listed
above. Please note that all warranty claims are subject to 3M-approval. Be sure to keep your sales receipt in a
safe place. This must be submitted to the 3M Sales Representative when filing a warranty claim within 10 years
of purchase.




TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 13-May-21
Purchase Item or Contract: BHS Roof Duct Insulation Requested by:  Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 BHS Roof Duct Insulation $794,925.00 | $794,925.00
AccountNo.  554.35.3561.0.54000.00367 BHS Rooftop Ductwork TOTAL = [8794 92500
Budgeted Amount............. $1,810,882.50 Available balance........................... $1,785,557.50
Encumbrances to Date... ... $7,945.00 Amount Needed for This Package...... $794,925.00
Expenditures to Date........ $17,380.00 Available Balance After Purchase...... $990,632.50
Is a budget change needed? [ ]Yes No
If so, has a budget change been prepared? []Yes [ ] No
| certify that there ARE sufficient funds available to support the purchase of the items described above.
or: Fmance Director or A;sst Finance Director
|:| | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director



/
Agenda Item No. | é
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: May 12, 2021

SUBJECT: Rejection of Bid No. 2021-13 and approval to utilize State of CT, DAS
Contract No. 18PSX0005 for Hubbard School Fire Alarm Replacement.

Summary of Agenda Item:

In fiscal year 2021, funding was provided for the replacement and upgrade of the fire
alarm system at Hubbard School. Plans and specifications were completed, and the
project was publically bid as No. 2021-13 with four bids received on April 22, 2021. A
scope review was conducted with the two low bidders, the project engineer, and town
staff. Due to some concerns and variations in the bids received during scope review, it
has been decided to reject all bids. It is essential that the timetable for project completion
is during the summer recess of 2021. To best accommodate the necessity of completion
in a timely manner, we are requesting to utilize State of CT. DAS contract No,
18PSX0005. Integrated Technical Systems, Inc., of Wallingford, CT. has provided a
proposal in the amount of $146,700, using State of CT. DAS contract No. 18PSX0005
and complying with all plans & specifications per design. Funding is available i the
Unexpended Education Funds Account 500.35.3561 .0.54000.01733.

Action Needed:
Move to reject all bids received from Bid No. 2021-13.

Move to utilize State of CT. DAS contract No. 18PSX0005, and authorize Integrated
Technical Systems, Inc. of Wallingford, CT. to replace and upgrade the fire alarm system
at Hubbard School in the amount of $146,700.

Attachments:

Bid Results

Integrated Technical Systems Bid Proposal
Certificate of Sufficiency of Funds

Prepared By:

Douglas Solek, Director of Facilities (Y



Hubbard Fire Alarm Bid #2021-13

April 22, 2021 1:00PM

Company Contact Total Bid Acknowledge Addendum #1 Acknowledge Addendum #2 Bid Bond or Certified Check
. Jonathan Breda 203
Pro-Electric, Inc. of Bethlehem, CT 228 7588 164,388.00 Yes Yes Yes
.
T&T Electrical Contraclors, Inc, of Hartfard, T G.T. Beaudoin i1 860 155,880.00 Yes Yes Yes
298-6967
ADT Cammercial, LLG of North Haven, ¢T | Rope?t Guaring 475 111,128.10 Yes Yes Ves
238-9787
H
J.E. Shea Elecric Inc. Join Shea 860- 148,700.00 Yes Yes Yes

621-7709




e ——— —————
INTEGRATED TECHNICAL SYSTEMS, INC.

Berlin Board of Education
Doug Solek May 12, 2021

Subject: Hubbard
Elementary School
Fire Alarm System
Upgrade

Bid No: 2021-13

I-T-S will provide a complete fire alarm system upgrade for the Hubbard Elementary
School located in East Berlin CT.

The listed upgrade is based upon the listed documents;

* Town of Berlin bid package Bid No: 2021-13

* Addendums 1 & 2

* Drawings FA0.00 - FAD1.00A - FAD1.00B - FA1.00A - FA1.00B — FA6.00
* Manufacturer of Fire Alarm Equipment will be Notifier

* New fire alarm cabling will be metal clad fire rated cable

* CES design Specifications

*I-T-S Integrated Technical Systems State Contract # 18PSX0005

Total Bid Cost 146,700.00

Please call with any questions

Bill Korbelak
Cell# 203-265-8120

Integrated Technical Systems, Inc.
Eight Capital Drive e Wallingford, CT 06492 e Tel: (203) 265-8100 o Fax: (203) 949-4710



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 12-May-21
Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Hubbard Fire Alarm Upgrade $146,700.00 | $146,700.00
AccountNo.  500.35.3561.0.54000.01733 TOTAL  [$146,700.00
Budgeted Amount............ $171,625.53 Available balance........................... $152,825.53
Encumbrances to Date... ... $5,174.20 Amount Needed for This Package...... $146,700.00
Expenditures to Date........ $13,625.80 Available Balance After Purchase... ... $6,125.53
Is a budget change needed? [:I Yes No
If so, has a budget change been prepared? [ ] Yes No
| certify that there ARE sufficient funds available to suppprithe hase of items described above.
or: / Finan@ctor or Assist.Finance Director
D I certify that a budget change in the amount of $ 21,000 must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director
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Fee Waivers and Donations Approved by Council
Fiscal Year 2020/21

Date
9/15/2020 Waive Building permit fees - Berlin Lions Agricultural Fair inc.
10/6/2020 Waive Police traffic control fees - Berlin Lions Club
10/20/2020 Waive Building permit fees - VFW
11/24/2020 Waive field usage fees - Nutmeg State Games (July 2021)
3/16/2021 Waive Police Fees - BHS Cycling Club bike race at Hatchery Brook
4/6/2021 Donation of four rounds golf and two carts - St. Paul School Auction
4/6/2021 Waive greens fees - Conn. Amateur Qualifier
4/6/2021 Waive field usage fees - St. Paul School soccer team

Value
$735.00
$375.00
$285.00

$5,980.00
$1,200.00
$244.00
$3,120.00
$660.00

$12,599.00
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The Town Council will meet in the Town Council Chambers. Due to the COVID-19 pandemic and in
accordance with applicable Executive Orders by Governor Lamont, no one will be allowed to attend in
person at this meeting. The Town Council invites the public to join the meeting by clicking on the
following link or by phone. Please sce the following information:

Join Zoom Meeting
https://town-berlin-ct-us.zoom.us/j/93236211233 ?pwd=Y3JJRHhCROIPTV JpaSShenFyUOFiQT09

Meeting ID: 932 3621 1233
Passcode: 188160

By Phone: 1 929 205 6099

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, May 4, 2021
Remote Meeting/Town Council Chambers (Council)
7:00 P.M.

A, CALL TO ORDER

Mayor Kaczynski called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

‘Those in attendance were: Councilor JoAnn Angelico-Stetson
Mayor Mark Kaczynski
Councilor Brenden Luddy
Councilor Charles Paonessa
Councilor Peter Rosso
Councilor Mike Urrunaga
Councilor Donna Veach — arrived at 7:02 p.m. *

Also in attendance: Town Manager Arosha Jayawickrema
Corporation Counsel Jeffrey Donofrio
*Rep. Veach was at the Capitol and joined by Zoom.

D. AUDIENCE OF CITIZENS

None

E. RECOGNITION - Police “Employee of the Quarter” — Officer Dave Rohon
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Deputy Police Chief Chris Ciuci explained that the Police “Employee of the Quarter” program began
in January 2021 and nomination is primarily based on peer submission. The Command staff
reviewed submissions, and they are happy to announce that Dave Rohon is the First “Employee of
the Quarter”. Officer Ciuci added that the program will cumulate with an “Officer of the Year”
award as well as a “Rookie of the Year” award.

Officer Rohon has been with the Berlin Police department for almost seven years after serving
twenty-one years with the New Britain Police Department and holding the rank of sergeant. His
work experiences over the past quarter range from being assaulted and using force to make an arrest
all while maintaining a level of professionalism, to engaging the community while investigating a
complaint about loud kids playing in the street in which he turned the encounter inio a positive one
by tossing around a football with them.

Mayor Kaczynski thanked Officer Rohon for his service to the Town.
Officer Rohon thanked the Council for the recognition this evening.

F. MEETING AGENDA

G. CONSENT AGENDA:

1. Topic re: Accept a donation from the Timberlin Men’s Golf Club in the amount of fifteen-
hundred-dollars ($1,500.00) and appropriate the donation into the Timberlin Golf Course 50
Anniversary Celebration account. — Golf Course

2. Topic re: Approve the donation of a round of golf for four and two carts to be used as a raffle
prize during the Greater New Britain Chamber 22"¢ Annual Golf Outing. Total value of the
donation is $244. — Golf Course

3. Topic re: Approve the donation of a round of golf for four and two carts to be used as a raffle
prize during the Hungerford Nature Center’s 21%' Anniversary auction. Total value of the
donation is $244. — Golf Course

Item #3 removed from Consent Agenda due to conflict of interest with Councilor Veach’s work at
Hungerford.

4. Topic re: Approve and appropriate a three-thousand-dollar ($3,000.00) donation from the
Timberlin Men’s Golf Club for deposit into the Timberlin Golf Club Donation Account. These
funds are to be used exclusively for/by Timberlin Golf Club. — Golf Course

3. Topicre: Accept monetary donations totaling $ 350.77 for the Berlin Peck Memorial Library
and deposit $316.00 into the library agency account to be used to purchase adult programs and
books and deposit $34.77 in the friends of the library miscellaneous account to be used to
purchase two books in Helen’s name in honor of her retirement. — Berlin-Peck Memorial
Library
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6. Topic re: Accept the donations of $125.00 and appropriate the funds to the Supplies
Expenditure Account. — Police Department

Councilor Luddy moved to accept Consent Agenda items 1,2 and 4-6.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)

CONSENT ITEM #3 MOVED FOR SEPARATE VOTE

3. Topic re: Approve the donation of a round of golf for four and two carts to be used as a
raffle prize during the Hungerford Nature Center’s 215 Anniversary auction. Total value
of the donation is $244, — Golf Course

Councilor Luddy moved to approve the donation of a round of golf for four and two carts to be used

as a raffle prize during the Hungerford Nature Center’s 21% Anniversary auction. Total value of the

donation is $244.

Seconded by Councilor Paonessa.

Those voting in favor: Councilor Angelico-Stetson, Councilor Luddy, Councilor Paonessa,
Councilor Rosso, Councilor Urrunaga, Mayor Kaczynski.

Abstained: Councilor Veach
Vote being 6-0-1 (MOTION CARRIED)

H. NEW BUSINESS:

I. Topic re: Police update on motor vehicle thefts and larcenies from motor vehicles, — Police
Department

Deputy Police Chief Ciuci stated that numbers for April include one stolen vehicle which is down
from six in March, but this was not a typical stolen car but one that had been parked on Depot Road
between storage containers for some time.

There were 13 car break-ins in April down from 34 the previous month. Stolen parts and
accessories, including catalytic converters, was at four in April down from ten the previous month.

Officer Ciuci stated that the decrease in overall numbers is due to a combination of efforts of the
Berlin Police Department as well as an increase in the detention of known perpetrators in Hartford
and New Britain as Courts have reopened.

NO ACTION NEEDED



2021-05-04 Town Council Meeting Minutes

Councilor Luddy moved to add “Scheduling a Public Hearing for a Small Cities Community
Development Block Grant Application” to the agenda.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)
NEW ITEM:

1a. Topic re: Schedule a Public Hearing by the Berlin Town Council on Tuesday, May 18, 2021 at
6:30 P.M. to discuss the Fiscal Year 2021 Community Development Block Grant program
proposed for the Knights of Columbus Housing Project and to solicit citizen input. — Economic
Development

Town Manager Jayawickrema stated as part of applying for the Community Development Block
Grant (CDBG) for the Senior Housing Project the Town must hold a Public Hearing.

Housing Authority Chairman Joe Bajorski explained that the Town will be applying for a $1 million
dollar Block Grant towards infrastructure improvements on the former Knights of Columbus
property on Percival Avenue, and also demolition of the existing building and remediation of any
hazardous materials present. Part of the process is for the Town to hold a Public Hearing to solicit
input from the general public on the Town’s community development and housing needs.

Councilor Luddy moved to schedule a Public Hearing by the Berlin Town Council on Tuesday, May
18, 2021 at 6:30 P.M. to discuss the Fiscal Year 2021 Community Development Block Grant
program proposed for the Knights of Columbus Housing Project and to solicit citizen input.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

2. Topic re: Transfer $11,000 from the Townwide Repairs account and $10,000 from the Dam
EAP account to the Transfer to Other Funds account, all in the General Fund, to fund Scalise
Field restroom renovations, pending approval by the Board of Finance. - Finance

Town Manager Jayawickrema stated that the Town Council previously approved restroom
renovations at Scalise Field, but bids have come in higher than anticipated. The purpose of this
agenda item 1s to request approval for the transfer of funds from balances remaining in capital
improvement accounts. The request to award the bid will be made at the next Town Council
meeting.

Councilor Luddy moved to transfer $11,000 from the Townwide Repairs account and $10,000 from
the Dam EAP account to the Transfer to Other Funds account, all in the General Fund, to fund
Scalise Field restroom renovations, pending approval by the Board of Finance.

sSeconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)
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3. Topic re: Waive the Town’s bidding procedures for Dunning Sand & Gravel to provide the
topsoil required for the project on Holes 5 and 6 and the sand required for day-to-day
operations at Timberlin Golf Course for amount not to exceed $17,750.00, as this is in the best
interest of the Town. — Golf Course

Acting Director of Golf Jerry Salvio stated that the primary reason for this request is for a project to
establish a large greens area on Holes 5 and 6 that previously had been comprised of a mostly
unplayable surface. Dunning Sand & Gravel (Dunning) has proven to provide the best growing
medium compared to other vendors, as well as the best price.

Timberlin has reached the $10,000 spending threshold due to the above-mentioned project as well as
the need for additional sand used in day-to-day operations and therefore a bid waiver is being
requested.

Councilor Luddy moved to waive the Town’s bidding procedures for Dunning Sand & Gravel to
provide the topsoil required for the project on Holes 5 and 6 and the sand required for day-to-day
operations at Timberlin Golf Course for amount not to exceed $17,750.00, as this is in the best
interest of the Town.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

4. Topic re: Approve the Budget transfer of $15,000 from the Geolf Course “Tractor Backhoe”
account to 500 Account labeled “Parts” providing funding to rebuild the current Golf Course
Backhoe and approve the Reallocation of funds originally earmarked for the purchase of a
backhoe to purchase necessary parts and labor to rebuild a backhoe for Timberlin Golf
Course in amount not to exceed $15,000.00. — Municipal Garage

Fleet Manager Jim Simons stated that previously he had approached the Town Council with a
request for funding to replace the Golf Course’s backhoe with a used, smaller bucket/tractor loader.
The current unit at the course is 29 years old and had a hydraulic and transmission failure over the
summer of 2020.

After meeting with Golf' Course Acting Director Jerry Salvio and maintenance employees at
Timberlin Mr. Simons was informed that the original plan to purchase a smaller unit was not in the
best interest of the maintenance division.

In order to purchase a similar-sized unit as the original it was determined they could not
replace/upgrade that size backhoe without a sizable increase to the budget line item. Therefore, a
new plan to rebuild the current backhoe has been developed at an approximate cost of $12,000 to
$15,000 in parts with most of the labor performed at the Fleet Garage by town mechanics.

Councilor Luddy moved to approve the Budget transfer of $15,000 from the Golf Course “Tractor
Backhoe” account to 500 Account labeled “Parts” providing funding to rebuild the current Golf
Course Backhoe.

Seconded by Councilor Paonessa.
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Vote being 7-0 (MOTION CARRIED)

Councilor Luddy moved to approve the reallocation of funds originally earmarked for the purchase
of a backhoe to purchase necessary parts and labor to rebuild a backhoe for Timberlin Golf Course
in amount not to exceed $15,000.00.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

5. Topic re: Authorize the Town Manager to enter into a contract amendment with WMC
Consulting Engineers for peer review services related to the 404 Berlin Turnpike project in an
amount not to exceed $11,250 to be paid from the Due To BT 2008 LLL.C account. -Economie
Development/Planning and Zoning

Acting Town Planner Maureen Giusti stated that the Planning and Zoning Commission determined
that peer review services were needed for the review of an application for a mixed-use project at 404
Berlin Turnpike. Zoning regulations require the developer to pay the Town 150% of the estimated
cost of these services. The Town entered into contracts with WMC Consulting Engineers and
Gorman & York to provide peer review services.

The 404 Berlin Turnpike project application was more involved than initially estimated therefore the
cost of peer review services has exceeded the initial estimate and staff requests approval for the
Town Manager to enter into a contract amendment with WMC Consulting Engineers for an amount
not to exceed $11,250. The Town Manager will also enter a contract amendment with Gorman &
York for an amount not to exceed $9,000 but since this amount is less than $10,000 Town Council
approval is not needed. The cost of contract increases will be paid from the developer peer review
fee that has already been deposited by the developer.

Councilor Luddy moved to authorize the Town Manager to enter into a contract amendment with
WMC Consulting Engineers for peer review services related to the 404 Berlin Turmpike project in an
amount not to exceed $11,250 to be paid from the Due To BT 2008 LLC account.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

6. Topic re: Authorize the Town Manager to execute an agreement entitled "First Amendment to
Acceptable Recyclables Processing Agreement" between Bristol Resource Recovery Facility
Operating Committee and the Town of Berlin and Murphy Road Recycling, LLC. — Public
Works

Director of Public Works Mike Ahern stated that Berlin is part of the 14-community Bristol
Resources Recovery Facilities Operating Committee (BRRFOC) which handles the Town’s solid
waste and recycling materials. The current contract expires on June 30, 2021 and BRRFOC’s
Executive Committee has negotiated a “First Amendment Agreement” contract extension with
Murphy Road Recycling which has been reviewed by Corporation Counsel Attorney Jeff Donofrio
and his comments have been incorporated into the contract.
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Councilor Luddy moved to authorize the Town Manager to execute an agreement entitled "First
Amendment to Acceptable Recyclables Processing Agreement” between Bristol Resource Recovery
Facility Operating Committee and the Town of Berlin and Murphy Road Recycling, LLC.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

7. Topic re: Utilize the Connecticut DAS Contract #20PSX0137 to purchase the necessary
concrete catch basin materials for an amount of $40,000.00 per fiscal year, or beyond, if the
contract is extended by the State of Connecticut. — Public Works

Director of Public Works Ahern stated that as part of the Town’s ongoing street reconstruction
program the Highway Department will be rehabilitating various types of drainage structures
including catch basins, manholes and outlet structures in advance of paving.

Mr. Ahern is requesting authorization to utilize the State of Connecticut Department of
Administrative Services Contract which runs through March 4, 2024 for the purchase of materials
for this ongoing project utilizing up to $40, 000 per fiscal year.

Councilor Luddy moved to utilize the Connecticut DAS Contract #20PSX0137 to purchase the
necessary concrete catch basin materials for an amount of $40,000.00 per fiscal year, or beyond, if
the contract is extended by the State of Connecticut.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

8. Topic re: Authorize the Town Manager to enter into a unit price contract to purchase Asphalt
Pavement Crack Filling Services (utilizing CRCOG Contract #708) with the most cost-effective
and qualified contractor. — Public Works

Director of Public Works Ahem explained that in an effort to preserve the life of existing, relatively
newer roads, a contractor is retained to crack-fill roads before they are scheduled to be repaved.

Public Works reviewed pricing for crack sealing and found that CRCOG contract #708 had the most
economical pricing and therefore this request is to utilize this contract to select the most cost-
effective and responsible contractor to perform crack sealing services. This contract is valid through
September 30, 2021. Funding for these projects is available in the Bonded Road Improvement
account.

Councilor Luddy moved to authorize the Town Manager to enter into a unit price contract to
purchase Asphalt Pavement Crack Filling Services (utilizing CRCOG Contract #708) with the most
cost-effective and qualified contractor.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)
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9.

10.

11

Topic re: Approve utilizing the State of Connecticut Department of Administrative Services
Contract Numbers: 18PSX0190, 19PSX0261, and 20PSX0167 for the 2021 and 2022
Construction Seasons for the purpose of reconstructing and paving roadways. — Public Works

Director of Public Works Ahern stated that each year the Public Works Department coordinates the
reconstruction of a number of Town roads which consists of activities such as pavement milling,
restoration and placement of bituminous surfaces. Staff is requesting Council to approve the use of
three State of Connecticut Department of Administrative Services (DAS) contracts with their
respective vendors in which Public Works will utilize the lowest, most cost-effective vendor or
vendors to complete the 2021 and 2022 Road Reconstruction Programs.

Councilor Luddy moved to approve utilizing the State of Connecticut Department of Administrative
Services Contract Numbers: 18PSX0190, 19PSX0261, and 20PSX0167 for the 2021 and 2022
Construction Seasons for the purpose of reconstructing and paving roadways.

Seconded by Councilor Paonessa.

Councilor Paonessa inquired if these contracts will apply to the Deming Road/Christian Lane/Porters
Pass project. Mr. Ahern stated that that project is funded by CRCOG through LoCIP (Local Capital
Improvement Program) which requires it to be put out for bid and it will have a unit price aspect to it
with a low-bid approach.

Vote being 7-0 (MOTION CARRIED)

Topic re: Approve utilizing the State of Connecticut Department of Administrative Services
Contract Numbers 18PSX0311 and 20PSX0115 for road construction materials through the
stated contract dates, or beyond, if the contract is extended by the State of Connecticut. —
Public Works

Director of Public Works Ahern explained that this request is to utilize State of Connecticut
Department of Administrative Services contracts for materials picked up by Town employees and
includes various stone and gravel materials for minor repairs and small paving projects. Contract
number 18PSX031{or bituminous concrete is valid through February 28, 2022 and Contract number
20PSX0115 for stone is valid through March 24, 2024,

Councilor Luddy moved to approve utilizing the State of Connecticut Department of Administrative
Services Contract Numbers 18PSX0311 and 20PSX0115 for road construction materials through the
stated contract dates, or beyond, if the contract is extended by the State of Connecticut.

Seconded by Councilor Paonessa.

Vote being 7-0 (MOTION CARRIED)

. Topic re: Authorize the Town Manager to enter into a unit price contract to purchase street

line painting services (utilizing CRCOG Contract #713) with the most cost-effective and
qualified Contractor. — Public Works
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12.

Director of Public Works Ahern stated that this CRCOG contract contains 21 items all on a cents-
per-linear foot basis and secures pricing for various pavement marking strategies that can be utilized
throughout the community. Public Works staff will select the most cost-effective and responsible
contractor to perform the necessary work.

Councilor Luddy moved to authorize the Town Manager to enter into a unit price contract to

purchase street line painting services (utilizing CRCOG Contract #713) with the most cost-effective
and qualified Contractor.

Seconded by Councilor Paonessa,
Vote being 7-0 (MOTION CARRIED)

Councilor Rosso questioned if it has been common practice in the past for Town Council to allow a
department to obtain a “cost effective and responsible” contract without Council members having
the contracts to view first. Mr. Ahern stated what Public Works would be doing is selecting the
lowest cost vendor based on the item they need, for example double yellow line painting. He offered
to provide copies of the CRCOG contract with the multiple items and their vendors.

Topic re: Results of the Budget Referendum and the insertion of the Pie Chart into the Tax
Bills for July 2021. — Town Clerk

Town Manager Jayawickrema introduced this item by stating that the Pie Chart had been discussed
at a previous Council Meeting. Attached to Council members’ packets tonight is a revised chart that
will be included with the July 2021 tax bills. This chart has been adjusted to reflect 56.1% of {ax
dollars going to Education and also contains a footnote regarding the breakdown of Debt Service.

Mayor Kaczynski requested that a few towns that had been included in a budget comparison by the
Board of Education be contacted to obtain further information on how their budgets are reported to
determine if Berlin is making a fair comparison to those towns.

Regarding the April 27, 2021 Budget Referendum, Mayor Kaczynski pointed out the low turnout
and inquired if there was anything else the Town could do to make residents aware of these
referendums. Town Clerk Kate Wall stated that she and others in Town Hall have had difficulty
getting unpaid information into local newspapers.

Councilor Rosso stated that a resident suggested using the sticker advertisement that local papers
apply to their cover page. Ms. Wall stated she would reach out to the Berlin Citizen to inquire about
the cost.

There was discussion regarding clarify the wording of the Advisory Question as it appears some
voters are confused by it.

Councilor Luddy inquired if the Town could put up signs at major intersections and other highly
visible locations reminding voters of the Budget Referendum. Town Clerk Wall stated she will
speak with the Registrar of Voters regarding this.
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Mayor Kaczynski stated that perhaps low voter turnout this year was because voters got out of the
habit of voting due to COVID cancelling budget referendums last year, or they didn’t vote because
they were happy with the budget presented. The Mayor then requested Corporation Counsel
Donofiio speak on what he has seen regarding low voter turnout in other towns and how they
address advertising for budget referendums. Corporation Counsel Donofrio stated that in general
voter turnout for these referendums tends to be low. Other towns did have low voter turnout this
year which could be contributed to last year’s referendums being cancelled due to COVID and
voters being unaware that they were back on this year. Ie added that some towns do advertise by
placing signs in key areas, but turnout still ends up being very low.

NO ACTION NEEDED

13. Topic re: Authorize the Town Manager to execute the application of a tenant residing at the
Town’s Mobile Home Park for the UniteCT Program Participation Agreement and waive 15%
of the rental income for a period of six months or a total of $270.00. — Town Manager

Town Manager Jayawickrema stated that UniteCT is a new State of Connecticut $235 million
program that will provide rental and utility payment assistance to qualified Connecticut households
financially impacted by the COVID-19 pandemic.

A tenant in the Town’s mobile home park has applied for rental assistance. One of the conditions of
the UniteCT program is that the landlord, in this case the Town of Berlin, is required to waive 15%
of the tenant’s rent for a period of six months. As the Council approves the rental rates for the
mobile home park, the Town Manager is seeking approval for the rate reduction for this tenant.

Councilor Luddy moved to authorize the Town Manager to execute the application of a tenant
residing at the Town’s Mobile Home Park for the UniteCT Program Participation Agreement and
waive 15% of the rental income for a period of six months or a total of $270.00.

Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

1. TOWN MANAGER’S REPORT:

» Berlin High School Duct Work update — The Town had been anticipating bids for the duct
work repair to come in at around $600,000 but they have come in between $900,000 and $1.2
million. Upon discussion between Construction and Design Solutions and the contractor it
was determined that by pushing back the work from July to the fall, and by making changes
to the materials used the amount could be reduced. Updated figures should be available by
the end of this week.

¢ Senior/Community Center public forums — Since this project is handled by the Public
Building Commission (PBC) the request for public forums will be discussed at their next
meeting. The PBC and the architect have also recommended a sub-committee to champion
this.
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Elementary school air quality project -- The Public Building Commission has received bids
and will be providing their recommendation shortly.

Truck Wash Bay — Public Works Director Mike Ahern stated that the Public Building
Commission (PBC) liked the idea of a touchless drive-thru system, but this adds quite a bit of
cost to the project. There is currently $500,000 set aside for the project. An RFP was
created for the touchless system and only one bid was received for $885,000. The project
was discussed at the last PBC meeting and their approach is to rebid the project.

Mr. Ahem stated that he spoke with a number of companies that had been at the pre-bid at
the Highway Garage and he inquired why they hadn’t bid on this project. He received some
good feedback which will be incorporated into the new RFP; however, he is still concerned
that the bids will come in over $500,000 due to the touchless aspect.

Councilor Paonessa stated that he had been approached by a local business owner who was
considering building a truck wash bay for a tenant. He had suggested the idea of allowing
Town vehicles to use the wash bay on a pay-per-use basis. Mr. Ahern stated he would share
the suggestion and information with the PBC.

Kensington Fire Parking Lot — At the last Town Council meeting, the poor condition of the
lot was discussed, and the Council requested the Town Manager research available funding
opportunities.

Mzr. Jayawickrema spoke with Fire Administrator Jim Simons and one option discussed was
to have Public Works examine the parking lot and determine what the issues are and if they
can provide a temporary fix to give the Town time to secure funding in the long run.

Mayor Kaczynski recalled a parking lot issue with the Berlin Fire Department and asked Fire
Administrator Jim Simons to provide some background. Mr, Simons stated there was a
problem with parking at the Berlin Fire Station as it was a non-conforming lot. When
property next door was put on the market an agreement was made with the Town that the
Town would purchase the property and in return the Fire Department would build a parking
lot to meet their needs at no cost to the Town. Mr. Simons stated that the lot was built over
the course of approximately five years and was paid for through donations of time and
money.

Reminder that there will be a Joint Meeting between Town Council and the Golf
Commission this Thursday May 6" at 6:00 p.m. via Zoom. There will be a presentation by
the National Golf Foundation regarding the assessment of operations and capital needs at
Timberlin.

J. SPECIAL COMMITTEE REPORTS:

None

K. COUNCILORS’ COMMUNICATION:
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Councilor Urrunaga stated that today is Teacher Appreciation Day and he wanted to thank all the
teachers in Berlin especially after such a difficult year. He also thanked the Rotarians and Cub
Scouts for doing clean-up at Paper Goods Pond and Veteran’s Park.

Councilor Angelico-Stetson stated that she had the opportunity to attend Berlin High School’s

production of Mama Mia this week. She said the production was wonderful and was held outside in
the courtyard.

Councilor Rosso stated that the high school staff and kids did a fantastic job televising the basketball
games this year. The play-by-play and color commentators were phenomenal.

Councilor Paonessa stated that the groundbreaking celebration for the Gold Star Families Memorial
Monument will be held on Saturday May 22° at Veteran’s Memorial Park.

Mayor Kaczynski added that the Kensington Garden Club did clean up at Volunteer Park. A
ceremony will be held next Thursday.

L. ACCEPTANCE OF MINUTES: April 20, 2021

Councilor Luddy moved to accept the Town Council Meeting Minutes of April 20, 2021.
Seconded by Councilor Paonessa.
Vote being 7-0 (MOTION CARRIED)

M. ADJOURNMENT

Councilor Luddy moved to adjourn at 8:33 p.m.
Seconded by Councilor Rosso.
Vote being 7-0 (MOTION CARRIED)

Submitted by,

Kathryn J. Wall
Clerk of the Meeting
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