TOWN OF BERLIN
Special Meeting of the Town Council and the Golf Commission
February 11, 2021
6:00 P.M.
REMOTE MEETING



Click here to join the meeting


Call-in Option:   	1-860-969-4058
Conference ID: 		842318990#


AGENDA



A. CALL TO ORDER


B. PURPOSE OF THE MEETING - The purpose of the meeting is to discuss various operating, management, and governance models for the Timberlin Golf Course.

Opening Remarks:
· Town Manager
· Mayor
· Chair, Golf Course Commission


C. DISCUSSION ITEMS: 
· Current Financial Picture (Operating vs fully loaded)
· Pros and cons of a self-sustaining model
· Management options (in-house vs outsourcing)
· Pros and cons of selling Timberlin
· Other?


D. NEXT STEPS / MEETING



E. ADJOURNMENT
