[bookmark: _GoBack]TOWN OF BERLIN
Timberlin Golf Commission
230 Kensington Road • Berlin, CT 06037
Thursday, January 21, 2021
6:00 p.m. 

Join Zoom Meeting
https://us02web.zoom.us/j/89435620015?pwd=UnpUZ081bnpNK3l5RHo4M1RMZ1JGZz09

Meeting ID: (894 3562 0015)
Passcode: (556824)


A. CALL TO ORDER
B. AUDIENCE OF CITIZENS
C. APPROVAL OF MINUTES: December 17, 2020 Regular Meeting	
D. OLD BUSINESS
1. Project Status:
· GolfNow connection
· Phone system – add busy signal capability 
E. NEW BUSINESS
1.   Acceptance of last meeting Minutes
2.   Rates 2021 Review
3. Expiration of Term on January 31, 2021 for the following Commissioners:
· Peter J. DeFazio
· James J. Bugella, Jr.
· Jeffrey Arute
4. 50th Anniversary Planning Update 
5. Account Balances:
·    Tee sign account (To be undated at meeting)
·    CIP Budget balance (To be undated at meeting) 
6. Tee Time Policy
7. GolfNow meeting to review 2021 Plans
8. Marketing Plan 2021 
9. Reports:
· Directors Report     
· P&L FY-20
· Golf Pro Report
F.      ADJOURNMENT
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