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Golf Pro Report | |

To: Golf Commission From: Marc S. Bayram, PGA

December 2020

30-Day Recap of Operations and Benchmarks

> Our final play & revenue statistics for the 2020 golf season are as follows: 48,080 rounds and
$1,215,613.03 in revenue. Over last golf season (2019) this is a 6% increase in rounds and 8% increase
in revenue. '

" » 5-year revenue is attached. These reports give an analysis of how the golf course performs seasonally.

» In November, we changed starting times on weekdays and weekends depending on the weather forecast.
This change was communicated frequently with customers via email.

> I have been in contact with GolfNow regarding our email distribution and made some discoveries. We
should be in much better shape with our email distribution list, it isn’t perfect, but is continuing to be a
work in progress making sure all our customers get our emails.

» I have made some suggestions to the building maintenance department on improvements that could be
made to the Golf Shop and Locker Room. These include the storage for displays, the wiring and
counter placement.

» 1 am beginning to sell gift cards for the holidays. T often have to mail them out, it would be much easier
if we could offer them online like almost every other business does. This is something that should be
explored again.

» Golf Course closing email has been sent out. Automated phone message updated as well. 1 will keep
the Golf Shop open limited hours for the holidays to sell gift cards.

» An article on Timberlin was published in the Record Journal on 12/14/2020 in regards to the golf season
we had.

» 1have started working on the 2021 calendar for outings, leagues, and organizations.

Suceesses and Challenges
» In November we had a few frost delays and the weather was inconsistent. Communication amongst
maintenance and golf shop staff was great when discussing opening times and options of holding
shotguns for play.
» With the high demand for starting times, a policy must be set and ready to go in 2021.  This policy must
be simple and casy to understand for both staff and customers.

Customer Satisfaction

» Customers seem to be very satisfied with the golf course and their experience at Timberlin. This is how

we stack up on Facebook for reviews:

o Rockledge Golf Course 5 stars

Timberlin Golf Club 4.8 stars
Keney Park 4.8 stars
Hunter Memorial 4.6 stars
Simsbury Farms 4.4 stars
Stanley Golf Course 4.4 stars

o O ¢C o O

Staffing Report :
» I will start working on 2021 staff after the new year.
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Looking Ahead/Goals
Assist Golf Commission in finalizing the 2021 rates.
Research instructional programs to attract new golfers in 2021.
Continue working on outing schedule for 2021 to ensure there are no double bookings.
Become Trackman Level 1 certified.
Put together my coaching app.
Work on online store.
Contact staff members to see their plans for 2021.
Prepare to close the Golf Shop December 23
Pick range completely clean and take in range mats for the off-season.
Thoroughly clean Golf Shop and offices.
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.




Director of Golf Report

Golf Commission Meeting
December 17, 2020

. Budget completed FY 21/22 and submitted

. Completed Early Order Chemical order and submitted

. Winterization completed including:

Scheduled meeting with Comcast, December 28" to resolve Pro Shop phone'issues

a. Irrigation and pump house
b. City water on course
¢. Course: top dress greens and tees
d. Applied Snow Mold spray to greens
e. Golf carts annual service completed by EZ-GO
. Winter Plans:
a. Work with Facilities, re: Clubhouse
b. Service of golf course equipment
c. Tree removal
d. Relocation of Cart Corral
. Obtained quotes for:
a. Holes #5 and #6
b. Hole #2 woods left side
c. Hole #2 back left green side
d. Drinking fountain bluestone tops
e. Irrigation computer upgrade
. Completed Hole #12 tee




