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TO`'' N OF BERLIN

BOARD OF FINANCE BUDGET MEETING

SPECIAL MEETING

Tuesdati, March 31, 2020

Conference Call: 1- 42-- 36- 6260 ( 5329 36)

2: 30 P. M.

A.  CALL TO ORDER

Chairman Lomaglio called the meeting to order at 2: 30 p. m.

B.  PLEDGE OF ALLEGIANCE

C.  ROLL CALL

ATTENDANCE:

Members Present: S l Bordona- o. Tim Grady, Mar Holmes, Sam Loma lio, Gerald Paraclis,

John Richards

Members Absent:

Staff Present:

Ke in Delane — Finance Dir-ector

Arosh Ja}- a ickrem— To n Manager

Jitn Simons — Fire Administrator/ Fleet M na er

D.  DISCUSSION ON DEPARTMENT BUllGETS:

1.   Discuss Fiscal ' ear 2021 Proposed Budget.

Mr. Paradis stated that the Board of Finance membecs spent a signiticant amount of time

revie in; the bud et.  As presented, the bud et retlects a 0% increase based on the current

e tr-aoi•dinary situation.  $ 89. 000 of capital e penditLu es ere remo ed from the bud et, not

because the ere iulimportant, but onl due to the current tinancial circumst nces.  The Board of

Finance agrees that if To n Council otes to bring those elpenditures fo• ard thi-ou hout the ear

s additional appeopriations, the° ill be funded from F uld Balance as available.  The proposed

bud et also eliminated the actuarial determined contriblition to the Defined Benefit Pension FL nd
solel because of the eltraordinaty circlimstances.  An pension pa olits ill be honored out of

Fund Bal nce.

Mr. Bordonat•o supports a 0% budget but is unhappy ith the Board of EdLication' s lac of

transparenc} r and refus l to ans cer questions.  He feels that the cun ent Board of Educ tion budget

could be redticed itirther and ill not ote in stippor-t of it.  Mr. Bordonaro stated that the To n

side tool: lar er reductions the last co iple of} ears, but since tlle proposed bud, et does not c lt
services, he is cotr fortable supportin it.

Mr. Grad} is happ ith a 0- mill rate inc• ease. but is not happti ith the Board of Educ tion' s

failtires to ans er qtiestions or pro ide promised follo- ip information and ill not ote to

1



2020- 03- 31 Boar cl of Finczrace Aleetij

support its budget.  Mr. Grady stated that the To vn side budget bears the brunt of reductions but
feels that under the circumstances it has enouah to keep the Town funetioninQ.

Mr. Richards disagreed that the Town is being disproportionally reduced.  He stated that the
dashboard exhibit should be amended to incl ide a chart similar to that of Pa e 5 of the Tow n
Manager' s budget presentation of March 2, 2020.  That would show that the Town Operations
w-ere no at+ 3. 9% ( froin +6. 1%) to compare to the BOE bein reduced to + 3. 2% ( from + 5. 36%).

His conclusion was that the Town Operations started, and finished, with a higher percentage
increase.  He said th t the Town budget to be submitted included the long- term liabilities and
capitaL - hich vere reduced b} - 13% over the prior year.  This put the total General Governn ent
to the dashboard' s reported - 0. 3% overall position.  He noted that action ma} r still be taken to fiind
Capital and the defined pension obligations of the Tow-n.  Mr. Richards also asl:ed th t other,

video options be considered for future meetings.  The qlialit}° and need to not speal: over one
another shotild be tised on1- for simple actions pending clarification, that lead to a motion and
vote.  Teleconferencing is not the best ay- to conduct btisiness ti ith toda' s technology.

Mr. Lomaglio e pressed his pride in the Board of Finance members vho came to ether in a crisis,
completed tl e revie v of the budbet, and are for rding it in a timely manner to the To vn Council.
While e ma not a ree on all of the elements of the b id et, the result ives Berlin a 0% incre se.
in incertain economic times.       

2.  Mo e to send the Board of Education budget of S- t6, 416, 0 to the To n Council.

Mr. Paradis mo ed to send the Board of Education budget of$46,416, 504 to the To n Council.

Seconded bv Mr. Richards.

Those oting in favor: Mr. Holmes, Mr. Lo na lio. Mr. Paradis, Mr. Richards

Those • otin against:  Mr. Bordonaro, Mr. Gr dy-

Vote bein r - 2. ( MOTION CARRIED)

3.   Mo- e to send the General Go ernment budget of$-t, 0 9,-418 to the To n Council.

MI-. Paradis nloved to send the General Go ei-nmellt b idget of$=, 059,418 to the T'o n Courlcil.

Seconded b Mr. Bordonaro.

Vote bein 6- 0. ( MOTION CARRIED)

Assuming To n Co uicil appro es tlle budget, Boa1 d of Finance ill meet via teleconference to vote to
set the mill cate on Thursday, Apt•il 9, 2020 at 7: 00 p. tn.  ( The `'re ular" Ap1•il 21, 2020 Board of Finance
meetin; vill likel be held via Zooin.)
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E.  ADJOURNMENT

Mr. Paradis mo ed to adjourn at 2: 45 p.m.

Seconded b} Mr. Bordonaro.

Vote being 6- 0. ( MOTION CARRIED)

Submitted by,

Dana Borges
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