The public can call into this meeting and will be allowed to address the Town
Council during “Audience of Citizens” or during the “Public Hearing” portion of
the meeting. If you would like to listen in on the meeting or would like to address
the Town Council please call 1-563-999-2090 at 7:00 p.m., you will be asked to
punch in the access code followed by the pound sign — 269573#. The Mayor will ask
for public comment. Once recognized by the Mayor, you will need to clearly state
your name and address before speaking and may only speak during the audience of
citizens and public hearing.

TOWN OF BERLIN
TOWN COUNCIL MEETING (VIA CONFERNCE CALL)
Tuesday April 7, 2020
Town Council Chambers
7:00 P.M.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AUDIENCE OF CITIZENS

E. MEETING AGENDA — Immediately Following the Audience of Citizens

F. CONSENT AGENDA:

1. Topic re: Approve Berlin Youth Football and Cheerleading to sell food and beverages at their home
tootball games at Scalise Football Field, Sage Park for the 2020 season. — Parks and Recreation
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Topic re: Approve Debra Tubbs. Ice Queen food truck to sell ice cream, snacks and beverages at the
tollowing parks, playgrounds and event: Percival Pool, Demore, Dinda, Bittner Jr. Memorial Pool,
Pistol Creck on Wednesday afternoons from 1 p.m. to 3 p.m., Sage Park, Little Peoples Playground,
Friendship Place at Willard School and Timberlin 50™ Anniversary Celebration in July 2020. — Parks
and Recreation

Topic re: Approve acceptance of the donations in the amount of $300 for the Berlin Parks and
Recreation Department youth fishing derbies to be held on Saturday, April 18 and Saturday, April
25, 2020 at Sage Park Pond from 8§ AM to 10 AM. — Parks and Recreation
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4. Topic re: Approve the waiving of all field fees not to exceed $630 for St. Paul School, Kensington
soccer team for the use of Percival soccer field for a number of dates in April, May and June. — Parks
and Recreation
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Topic re: Accept monetary donations totaling $33.90 for the Berlin Peck Memorial Library and
deposit $8.00 into the friends of the library miscellaneous account and deposit $25.90 into the library
agency account. — Berlin-Peck Memorial Library

PUBLIC HEARINGS

The Town Council of the Town of Berlin will meet remotely on Tuesday, April 7, 2020, at 7:00 p.m.
for the purpose of holding a public hearing on the following proposed ordinance of the Town, said
ordinance being entitled as follows:

AN ORDINANCE APPROPRIATING $1,000,000 FOR ATHLETIC FACILITY
IMPROVEMENTS (2020) AND AUTHORIZING THE ISSUE OF $1,000,000
BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS
FOR SUCH PURPOSE

Copies of said proposed ordinance are available on the town’s website www.town.berlin.ct.us under
events — Town Council Meeting - April 7, 2020.

The public can call into this meeting and will be allowed to address the Town Council during
“Audience of Citizens™ or during the “Public Hearing™ portion of the meeting. If you would like to
listen in on the meeting or would like to address the Town Council please call 1-563-999-2090, you
will be asked to punch in the access code followed by the pound sign — 2695734,

NEW BUSINESS:

. Topic re: Waive Rule 7 of the Town Council Rules and Procedures to allow the Town Council to

vote on the proposed bond ordinance at tonight’s meeting and that “AN ORDINANCE
APPROPRIATING $1,000,000 FOR ATHLETIC FACILITY IMPROVEMENTS (2020) AND
AUTHORIZING THE ISSUE OF $1.000,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE MAKING OF
TEMPORARY BORROWINGS FOR SUCH PURPOSE.” be adopted. — Town Clerk

Topic re: Discussion and possible action on the Board of Education and Town budgets. - Town
Clerk

Topic re: Authorize the Town Manager and the Mayor to execute the declaration of emergency in
the form attached. — Town Manager

Topic re: Approve the transfer of $10,000 trom the Health Insurance account and $28,355.49 from
the Pension account to the Defibrillators account pending approval of the Board of Finance and
authorize the police department to utilize McKesson Medical-Surgical, State of CT Contract
#16PSX0247, to purchase 14 AED and associated training and equipment for an amount not to
exceed $38,555.49, pending approval of the previous transfer. — Police Department

Topic re: Adopt the attached resolution making certain findings with respect to unexpended bond
proceeds of the Town and appropriating said proceeds for capital purposes as outlined in the
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attached resolution, pending approval of the Athletic Field Improvements bond ordinance and
approval of the Board of Finance. - Finance

Topic re: Transfer $98,976, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts. - Finance

Topic re: Waive the bidding requirement and approve the purchase of eight Dell laptops from
Imperium Technology Group of Brookfield for $18,054.16 using the State contract, as this is in the
best interest of the Town. - Finance

Topic re: Authorize the Town Manager, Arosha Jayawickrema, to enter into a contract with Kaestle
Boos Associates, Inc. for Design and Construction Administration Services for Sage | Softball Field
at Sage Park in an amount not to exceed $49,550 which includes 10% contingency. — Parks and
Recreation

Topic re: Approve the transfer of $16,376 from the Senior Center HVAC account in the General
Fund and $7,809 from the ADA Improvements account in the General Fund to the Senior Center
Repairs account in the General Fund and utilize the CRCOG EZ 1QC job order contracting portal
through the Gordian Group and enter into a contract with BMP Construction Inc. of Brookfield, CT.
for an amount not to exceed $99,185.00 which includes a 4% contingency for flooring, kitchen
cabinets, countertops and other miscellaneous repairs at the Berlin Senior Center. — Facilities

Topic re: Approve the purchase of furniture for the McGee Blast Classroom from RED THREAD in
the amount of $14,238.20 utilizing State of Connecticut contracts No. [5PSX0041-Steelcase and
No.16PSX0190-Fleetwood. — Facilities

Topic re: Award Bid 2020-7 for the McGee School Gym and Wellness Center Painting project to
Scholar Painting of Seymour, CT for an amount not to exceed $28.368.00 which includes a 20%
project contingency. - Facilities

. Topic re: Utilize State of CT. contract no.19PSX0088 and authorize Utility Communications of

Hamden, CT to install a Motorola districtwide school security radio system at the 5 Berlin Public
Schools, Board of Education Central Office and Berlin Police Department for an amount not to
exceed $170,721.10 which includes a 10% project contingency. - Facilities

. Topic re: Approve an increase to Purchase Order 200446 for Daikin Applied up to $30,000 for

additional maintenance, testing, cleaning and repairs of the Berlin High School Chillers utilizing
OMNIA partners contract R150503. - Facilities

Topic re: Approve utilizing the State of Connecticut Department of Administrative Services
Contracts #18PSX0309 and #19PSX0261 for the 2020 Construction Season for the purpose of
reconstructing and paving roadways. — Public Works

. Topic re: Refer the demolition of 861 Farmington Avenue to the Planning Zoning Commission for a

report pursuant to section 8-24 of the Connecticut General Statutes, — Economic Development



16. Topic re: Authorized the Town Manager to apply for an AARP Community Challenge Grant in the
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amount of $75,000 to create a recreation and fitness trail at Pistol Creek that will be accessible to
people of a range of ages and abilities. — Economic Development

Topic re: Approve the proposal from Cardinal Engineering for additional services in the amount of
$22,000, to increase the maximum contract sum to $79,200 and to authorize the Town Manager to
enter into a contract amendment with Cardinal Engineering for $22,000 to be funded from accounts,
Grant Road Improvement and STEAP Main Street Streetscape Improvements, Phase I1. — Economic
Development

TOWN MANAGER’S REPORT:

SPECIAL COMMITTEE REPORTS:

COUNCILORS® COMMUNICATION:

ACCEPTANCE OF MINUTES: March 17,2020

. EXECUTIVE SESSION:

. Pending Litigations — C.G.S.S. Sec. 1-200 (6) (B} strategy and negotiations with respect to
pending claims or pending litigation - Coccomo Brothers Assoc LLC

ADJOURNMENT
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Agenda Item NO'__;_% |
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 13, 2020

SUBJECT: Berlin Youth Football and Cheerleading approval to sell food and beverages

Summary of Agenda Item:

The Berlin Parks and Recreation Commission at its meeting on Thursday, March 12, 2020
recommended approval for Berlin Youth Football and Cheerleading to sell food and beverages
at their home football games at Scalise Football Field, Sage Park for the 2020 season.

The Berlin Parks and Recreation Commission is requesting Berlin Town Council approval of this
recommendation.

Action Needed:

Move to approve Berlin Youth Football and Cheerleading to sell food and beverages at their
home football games at Scalise Football Field, Sage Park for the 2020 season.

Attachments:
None

Prepared By:

Jennifer Ochoa, Director of Community, Recreation and Parks Serviccsd/‘)
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Agenda Item No. #' [
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 13,2020

SUBJECT: Approval to sell ice cream, snacks and beverages in Town parks — Debra
Tubbs, Ice Queen

Summary of Agenda Item:

The Berlin Parks and Recreation Commission at its meeting on Thursday, March 12, 2020
recommended that Debra Tubbs, Ice Queen food truck be authorized to sell ice cream, snacks
and beverages from her ice cream truck at Percival Pool, Demore, Dinda, Bittner Jr. Memorial
Pool, Pistol Creek on Wednesday afternoons from 1 p.m. to 3 p.m., Sage Park, Little Peoples
Playground, Friendship Place at Willard School and Timberlin 50" Anniversary Celebration in
July 2020.

Debra Tubbs is aware that as a vendor she is not to be present at a park or field when other
concessions are in operation. She is aware there is no exclusivity applied and that the Berlin
Parks and Recreation Commission could recommend other vendor approvals in the future.

The Berlin Parks and Recreation Commission is requesting Berlin Town Council approval of this
recommendation.

Action Needed:

Move to approve Debra Tubbs, Ice Queen food truck to sell ice cream, snacks and beverages at
the following parks. playgrounds and event: Percival Pool, Demore, Dinda, Bittner Jr. Memorial
Pool, Pistol Creek on Wednesday afternoons from 1 p.m. to 3 p.m., Sage Park, Little Peoples
Playground, Friendship Place at Willard School and Timberlin 50" Anniversary Celebration in
July 2020.

Attachments:

None

Prepared By:

Jennifer Ochoa, Director, Community Recreation and Parks Ser\’ice%
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Agenda Item No. v 2
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 13, 2020

SUBJECT: Donations for the Youth Fishing Derbies

Summary of Agenda Item:

The Berlin Parks and Recreation Commission at its meeting on Thursday, March 12,
2020, recommended the acceptance of the following donations for the Berlin Parks and
Recreation Department’s youth fishing derbies to be held on Saturday, April 18 and
Saturday, April 25, 2020 at Sage Park Pond from 8 AM to 10 AM. The donations are
from the Berlin VFW for $50, Berlin Polish Political Club for $50 and Kiwanis Club of
Berlin for $200.

The Berlin Parks and Recreation Commission is requesting Berlin Town Council
approval of this recommendation.

Action Needed:

Move to approve acceptance of the donations in the amount of $300 for the Berlin Parks
and Recreation Department youth fishing derbies to be held on Saturday. April 18 and
Saturday, April 25, 2020 at Sage Park Pond from § AM to 10 AM.

Attachments:
None
Prepared By:

Debbie Dennis, Superintendent of Recrea[img’o
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Agenda Item No. # "f/

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 13,2020

SUBJECT: Waive field fees at Percival Soccer Field for St. Paul School

Summary of Agenda Item:

The Berlin Parks and Recreation Commission at its meeting on Thursday, March 12, 2020
recommended that all field fees not to exceed $630 be waived for St. Paul School, Kensington
soccer team practices at Percival soccer field for a number of dates in April, May and June.

The Berlin Parks and Recreation Commission is requesting Berlin Town Council approval of this
recommendation.

Action Needed:

Move to approve the waiving of all field fees not to exceed $630 for St. Paul School, Kensington
soccer team for the use of Percival soccer field for a number of dates in April, May and June.

Attachments:
['ee waiver and letter
Prepared By:

Jennifer Ochoa, Director of Community Recreation and Parks Service#@



TOWN OF BERLIN
Request for Fee Waiver

Requesting Organization: < "\~ "z o | Date:
e Seh ool 3 l '
Contact Name.j)I ONE. B I HF AOQ O
Phone Number: CloD"EAE - HI3IYy
Event: ) ye ‘ Date of Event: '
T Soccey Team Frackices ol e,

Location of the Event:

Porava) 0Ur field)

What fee do you want waive j

Waivey O-P ces pf’\/ ﬂ‘c:lct (,LSOLCj@__

Identify the hardship incurred: % 5/}'%6’?!’1’{'5 are. Assessed. Oo
p(f@, o ?Oe/fll"ld"pa to irm Soccey. We wouwldo
have toepass Along the dield, usaq e feeg

~Identify how your organization benefits th'e Town of Berlin as outlined in the below criteria.

NS

Please be specific: e _’-’-;‘u_.\’\’l M Cj Vv O % (G_C\,«f’é’c/ ,lnCisn(‘.pCL'
buwrden.

See aftachedl

Town Manager review:

Does it meet the standards set forth in the “Policy on Fees and Charges?”

ves [ No O

If so, which criteria:

Raises funds to supplement Town budgeted services.

Raises funds for programs normally funded by the Town.

Raises funds for Non-Profit groups, which have contributed substantially to the community.
Nationally or State affiliated program which provide programs for local youth.

Raises funds for scholarships of Berlin students.

OO0O00O0

Raises funds for elderly citizens.

TMO Form 092011



TOWN OF BERLIN
Request for Fee Waiver

Name of Non-Profit or Political Organization: 5' a J‘h + % (L l S C hOO /

Commenis:

ﬂ»dr\t youw /ph/ C‘@Y\S[dfﬂqhs O+
f59u654-
/

@mm/{ .@Bfﬁm}md&a\ V. 27/ 0 3 l "” 2030

/ Signature 7 Date

Town Manager Signature Date

Organizations requesting a waiver of fees must complete the Request for Fee Waiver prior to the event.
The request should be filled out in accordance with Section J, Policy on Fees & Charges, restated below.

1. Fee Waiver Policy

1. Fee waivers will be granted on an ad-hoc basis giving due consideration to the financial
needs of the Town and the fiscal impact of the waiver upon the Town.

2. Preference for fee waivers will be given to those private, non-profit organizations that
serve Berlin that are proposing events which will raise funds that are intended to
supplement Town funds for budgeted items or programs, raise funds for programs that
would normally be funded by the Town, raise funds for programs by non-profit groups that
have contributed substantially to the community, raise fonds for programs for local senior

or youth groups with a state or national affiliation or raise funds for scholarships for Berlin
students.

3. The Town of Berlin will grant fee waivers sparingly with due consideration given to the
costs and benefits derived from the fee waiver.

4. Golf Course charity fees will be set at the 18 hole resident rate.

5. The Town Council will consider waiving fees only when the Town Manager receives in
writing a request stating that an undue hardship exists and the overall benefit the
community will receive as a result of the program. Such waivers must be submitted at least
one month in advance of the event for which the waiver is sought.

6. Any and all fee waivers are at the sole discretion of the Town Council.

2
TMO Form 092011



Saint Paul Church

467 Alling Street

Kensington CT 06037

(860) 828~0331 « Fax (860) 828-7620

March 4, 2020

Town of Berlin

Department of Community, Recreation and Parks
Kensington Road

Berlin CT 06037

Dear Recreation Commission:

Saint Paul School has submitted an application for use of Percival Field for our JV
and Varsity soccer team practices. We hope to hold practices four afternoons a
week. Iam respectfully requesting a waiver of fees for this application.

As you know, Saint Paul School is a non-profit organization that has had a strong
presence in the Berlin community for over 56 years. Our school and parish
consistently contribute to the greater Berlin community (by way of yearly food
drives, clothing drives, community giving during the holidays, etc.). We believe in
giving back,

Our students are assessed a fee to participate in soccer. If we were to incur field
use fees, we would find it necessary to pass the cost down to the players, and this
certainly would result in a greater financial burden on our parents,

I thank you for your consideration of a waiver of fees for use of Percival Field.

Sincerely,

fﬁ?}f‘?ﬁ/yé @Q—'Lu(\cdft.cr)‘[a? ﬁ@/ ((?57‘?11’/:

Fr Joseph Benicewicz, OFM, Conv
Pastor



TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 30, 2020

SUBJECT: Library Donations

Summary of Agenda Item:

Accept donations to the Berlin-Peck Memorial Library

Corosend

e L
Agenda Item No. *" 5
Request for Town Council Action

Category Amount Description Purpose Donor
Cash 8.00 FOL Misc. jewelry sale proceeds Various
25.00 Lib. Agencyacct. proctor exam donation Donor
0.90 Lib. Agency acct. small donation Daonor
33.90

*Unless a name is mentioned, donors have requested anonymity.

Action Needed:

Move to accept monetary donations totaling $33.90 for the Berlin Peck Memorial Library and deposit $8.00
into the friends of the library miscellaneous account and deposit $25.90 into the library agency account.

Attachments:
None

Prepared By:
Helen Malinka, Library Director

S



NOTICE OF PUBLIC HEARING
THE TOWN OF BERLIN
April 7, 2020
Call in phone number 1-563-999-2090 access code 269573#

The Town Council of the Town of Berlin will meet remotely on Tuesday, April 7, 2020, at
7:00 p.m. for the purpose of holding a public hearing on the following proposed ordinance of the
Town, said ordinance being entitled as follows:

AN  ORDINANCE APPROPRIATING  $1,000,000 FOR
ATHLETIC FACILITY IMPROVEMENTS (2020) AND
AUTHORIZING THE ISSUE OF $1,000,000 BONDS OF THE
TOWN TO MEET SAID APPROPRIATION, AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

Copies of said proposed ordinance are available on the town’s website
www.town.berlin.ct.us under events — Town Council Meeting - April 7, 2020.

The public can call into this meeting and will be allowed to address the Town Council during
“Audience of Citizens” or during the “Public Hearing” portion of the meeting. If you would like
to listen in on the meeting or would like to address the Town Council please call 1-563-999-
2090, you will be asked to punch in the access code followed by the pound sign — 2695734,

The agenda for the Council Meeting at which the public hearing will be held, the notice for this
public hearing, and material for which it is known will be submitted to the Council in connection
with agenda items and public hearing, are posted on the town’s website www.town.berlin.ct.us
and will be available for viewing during and after the meeting.

Following the public hearing, the Town Council will consider and act upon the bond
ordinance.

Dated at Berlin, Connecticut this 27" day of March 2020.

Kathryn J. Wall
Town Clerk

[Seal]

Publish Date
April 2, 2020



FIRST PERSON VERSION
TOWN COUNCIL
PUBLIC HEARING
THE TOWN OF BERLIN
HELD , 2020

I hereby convene the public hearing for the $1,000,000 Athletic Facility Improvements
(2020) appropriation and bond ordinance. The ordinance which is the subject of this public
hearing is available to the public and may be obtained at this meeting from the Town Clerk.

Is there a motion and a second to read the title of the following proposed ordinance and to
waive the reading of the remainder of the ordinance, incorporating its full text into the minutes of

this meeting.

Moved by , seconded by

Those in favor, those opposed?
The motion passes.

AN ORDINANCE APPROPRIATING $1,000,000 FOR ATHLETIC
FACILITY IMPROVEMENTS (2020) AND AUTHORIZING THE
ISSUE OF $1,000,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

Are there any comments from the public?

[Public Comments]

I call the public hearing on the $1,000,000 Athletic Facilities Improvements (2020) bond
ordinance closed.



Agenda Item No. l
Request for Town Council Action

TO: The Honorable Mayor and Town Council

FROM: Arosha Jayawickrema, Town Manager

DATE: March 30, 2020

SUBJECT: AN ORDINANCE APPROPRIATING $1,000,000 FOR ATHLETIC
FACILITY IMPROVEMENTS (2020) AND AUTHORIZING THE ISSUE
OF $1,000,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

Summaryv of Agenda Item:

Our Bond Counsel, Attorney Joseph P. Fasi, has prepared the attached bonding authorization
entitled “AN ORDINANCE APPROPRIATING $1,000,000 FOR ATHLETIC FACILITY
IMPROVEMENTS (2020) AND AUTHORIZING THE ISSUE OF $1,000,000 BONDS OF
THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE
THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE.”

It is important that you read the exact resolutions as prepared by our Bond Counsel.
As stated in the bond ordinance:

Section 1. The sum of $1,000,000 is appropriated for the planning, acquisition and construction
of Athletic Facility Improvements (2020) the ("Project"). The Project shall consist of Sage I
Softball Field, Percival Soccer Field and Scalise Rest Rooms, and such other facilities and
locations as determined by the Town Council, and including: sod and other field improvements,
drainage installation, new or renovated athletic buildings or facilities associated with athletic
fields, equipment, administrative, advertising, printing, legal and financing costs related thereto.
The Director of Finance or Town Manager may allocate funding among the projects as needed
from time to time.

Section 2. The Town’s share of the Project cost is estimated to be $1,000,000 and is expected to
be paid from the proceeds of bonds authorized herein.

As a reminder, our Charter states that:

“Section 6-10-6. (¢) Bonds, notes or other obligations shall be authorized upon adoption by the
Council of an ordinance authorizing the project, the issuance of the obligations, and
appropriating the proceeds thereof and approved in its entirety by the Board of Finance. Notice
of passage of the ordinance as approved by the Board of Finance and the Council shall be
provided by newspaper publication of its title and a statement of its passage. Adoption of an



ordinance exceeding five million ($5,000,000.00) dollars shall be subject to automatic
referendum approval by a majority of those voting thereon. Adoption of an ordinance of five
million ($5,000,000.00) dollars or less shall be subject to referendum approval by a majority of
those voting thereon if (1) the Council, by majority vote concurrent with the adoption of the
ordinance, sends the ordinance to referendum, or (2) not later than the fourteenth (14th) day from
publication, counting the day of publication as the first (1st) day, a petition containing three (3%)
percent or more of the total numbers of qualified electors whose names appear upon the last
voting list is filed with the Town Clerk requesting the ordinance be submitted to referendum
approval, The petition will be subject to certification in accordance with Section 3-9 of this
Charter. The referendum shall be held within ninety (90) days of adoption of the ordinance or the
Town Clerk’s certification, whichever is applicable, provided that if a general election or a town
election or referendum is to occur within six (6) months of such adoption or certification, the
ordinance may be submitted at such election or referendum, unless prior thereto the Council
repeals its approval.”

Action Needed:

o

1. Move to Waive Rule 7 of the Town Council Rules and Procedures to allow the Town
Council to vote on the proposed bond ordinance at tonight’s meeting.

2. Move that “AN ORDINANCE APPROPRIATING §1,000,0600 FOR
ATHLETIC FACILITY IMPROVEMENTS (2020) AND AUTHORIZING
THE ISSUE OF $1,000,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE.” be
adopted.

Attachments:

Proceedings from Bond Counsel, Joseph P. Fasi.
Ordinance

Prepared By: Kate Wall, Town Clerk (/94/‘/



FIRST PERSON VERSION

TOWN COUNCIL MEETING
, 2020
TOWN COUNCIL - ORDINANCE ACTION

The Town Council will now consider and take action with respect to the Athletic Facility

Improvements (2020) appropriation and bond ordinance. A copy of the ordinance is available at
from the Town Clerk.

Is there a motion fo waive Rule 77

Moved by , seconded by

Those in favor?

Those opposed?

The motion passes.

Is there a motion and a second that the Athletic Facility Improvements (2020) ordinance
be adopted.

Moved by , seconded by

[Council Discussion]

Will the Clerk call the roll call vote.

I declare the ordinance adopted.



AN ORDINANCE APPROPRIATING $1,000,000 FOR
ATHLETIC TFACILITY IMPROVEMENTS (2020) AND
AUTHORIZING THE ISSUE OF $1,000,000 BONDS OF THE
TOWN TO MEET SAID APPROPRIATION, AND PINDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF BERLIN:

Section 1. The sum of $1,000,000 is appropriated for the planning, acquisition and construction
of Athletic Facility Improvements (2020) the ("Project"). The Project shall consist of Sage 1
Softball Field, Percival Soccer Field and Scalise Rest Rooms, and such other facilities and
locations as determined by the Town Council, and including: sod and other field improvements,
drainage installation, new or renovated athletic buildings or facilities associated with athletic
fields, equipment, administrative, advertising, printing, legal and financing costs related thereto.
The Director of Finance or Town Manager may allocate funding among the projects as needed
from time to time.

Section 2. The Town’s share of the Project cost is estimated to be $1,000,000 and is expected to
be paid from the procezis of bonds authorized herein.

Section 3. To meet said appropriation $1,000,000 bonds of the Town or so much thereof as
shall be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date, or such later date as may be allowed by law. Said bonds may be issued in one or
more series as determined by a majority of the Mayor, Treasurer, Town Manager and Director of
Finance (such majority hereafter, the "Town Officials") and the amount of bonds of each series to
be issued shall be fixed by the Town Officials in the amount necessary to meet the Town’s share
of the cost of the Project determined after considering the estimated amount of State and Federal
grants-in-aid of the Project, or the actual amount thereof if this be ascertainable, and the
anticipated times of receipt thereof, provided that the total amount of bonds to be issued shall not
be less than an amount which will provide funds sufficient with other funds available for such
purpose to pay the principal of and the interest on all temporary borrowings in anticipation of the
receipt of the proceeds of said bonds outstanding at the time of the issuance thercof, and to pay
for the administrative, printing and legal costs of issuing the bonds. Capital project revenues,
including bid premiums and income derived from the investment of proceeds from bonds issued
pursuant to this resolution (and net investment income derived from the investment of note
proceeds) are authorized to be credited by the Director of Finance to the project account and
expended to pay project expenses customarily paid there from, provided that such expenditures
shall be applied against the appropriation, and the bond authorization shall be reduced by the
amount of capital project revenues so credited, and provided further that earnings from the
investment of note proceeds shall first be applied by the Director of Finance to pay note interest
expense. The bonds shall be in the denomination of $1,000 or a whole multiple thereof, or, be
combined with other bonds of the Town and such combined issue shall be in the denomination



per aggregate maturity of $1,000 or a whole multiple thereof, be issued in bearer form or in fully
registered form, be executed in the name and on behalf of the Town by the facsimile or manual
signatures of the Town Officials, bear the Town seal or a facsimile thereof, be certified by a bank
or trust company designated by the Town Officials, which bank or trust company may be
designated the registrar and transfer agent, be payable at a bank or trust company designated by
the Town Officials, and be approved as to their legality by Joseph Fasi LLC, Attorneys-at-Law,
Bond Counsel. They shall bear such rate or rates of interest as shall be determined by the Town
Officials. The bonds shall be general obligations of the Town and each of the bonds shall recite
that every requirement of law relating to its issue has been duly complied with, that such bond is
within every debt and other limit prescribed by law, that the full faith and credit of the Town are
pledged to the payment of the principal thereof and interest thereon, and shall be paid from
property taxation to the extent not paid from other sources. In connection with the issuance of
any bonds or notes authorized herein, the Town may exercise any power delegated to
municipalities pursuant to Section 7-370b, including the authority to enter into agreements
moderating interest rate fluctuation, provided any such agreement or exercise of authority shail
be approved by the Town Council. The aggregate principal amount of bonds to be issued, the
annual installments of principal, redemption provisions, if any, the date, time of issue and sale
and other terms, details and particulars of such bonds shall be determined by the Town Officials
in accordance with the General Statutes of the State of Connecticut, as amended. In order to
meet the capital cash flow expenditure needs of the Town, the Town Manager and Director of
Finance are authorized to allocate and reallocate expenditures incurred for the Project to any
bonds or notes of the Town outstanding as of the date of such allocation, and the bonds or notes
to which such expenditures have been allocated shall be deemed to have been issued for such
purpose, including the bonds and notes herein authorized. '

Section 4. Said buscs shall be sold by the Town Officials in a competitive offering or by
negotiation, in the Town Officials’ discretion. If sold in a competitive offering, the bonds shall
be sold upon sealed proposals, or by auction, or other competitive method at not less than par and
accrued interest on the basis of the lowest net or true interest cost to the Town. A notice of sale
or a summary thereof describing the bonds and setting forth the terms and conditions of the sale
shall be published at least five days in advance of the sale in a recognized publication carrying
municipal bond notices and devoted primarily to financial news and the subject of state and
municipal bonds. If the bonds are sold by negotiation, provisions of the purchase agreement
shall be approved by the Town Officials.

Section 5. The Town Officials are authorized to make temporary borrowings in anticipation of
the receipt of the proceeds of said bonds. Notes evidencing such borrowings shall be executed in
the name and on behalf of the Town by the facsimile or manual signatures of the Town Officials,
bear the Town seal or a facsimile thereof, be payable at a bank or trust company designated by
the Town Officials, be approved as to their legality by Joseph Fasi LLC, Attorneys-at-Law, Bond
Counsel, and be certified by a bank or trust company designated by the Town Officials pursuant
to Section 7-373 of the General Statutes of Connecticut, as amended. They shall be issued with
maturity dates which comply with the provisions of the General Statutes governing the issuance
of such notes, as the same may be amended from time to time. The notes shall be general
obligations of the Town and each of the notes shall recite that every requirement of law relating



to its issue has been duly complied with, that such note is within every debt and other limit
prescribed by law, that the full faith and credit of the Town are pledged to the payment of the
principal thereof and the interest thereon, and shall be paid from property taxation to the extent
not paid from other sources. The net interest cost on such notes, including renewals thereof, and
the expense of preparing, issuing and marketing them, to the extent paid from the proceeds of
such renewals or said bonds, shall be included as a cost of the project. Upon the sale of the
bonds, the proceeds thereof, to the extent tequired, shall be applied forthwith to the payment of
the principal of and the interest on any such notes then outstanding or shall be deposited with a
bank or trust company in trust for such purpose.

Section 6. Resolution of Official Intent to Reimburse Expenditures with Borrowings. The Town
(the "Issuer™) hereby expresses its official intent pursuant to Section 1.150-2 of the Federal
Income Tax Regulations, Title 26 (the "Regulations"), to reimburse expenditures paid sixty days
prior to and afier the date of passage of this resolution in the maximum amount and for the
capital projects defined in Section 1 with the proceeds of bonds, notes, or other obligations
("Bonds") authorized to be issued by the Issuer. The Bonds shall be issued to reimburse such
expenditures not later than 18 months after the later of the date of the expenditure or the
substantial completion of the Project, or such later date the Regulations may authorize. The
Issuer hereby certifies that the intention to reimburse as expressed herein is based upon its
reasonable expectations as of this date. The Director of Finance or his designee is authorized to
pay project expenses in accordance herewith pending the issuance of reimbursement bonds, and
to amend this declaration.

Section 7. The Town Officials are hereby authorized, on behalf of the Town, to enter into
agreements or otherwise covenant for the benefit of bondholders to provide information on an
annual or othet periodic basis to nationally recognized municipal securities information
repositories or state based information repositories (the "Repositories") and to provide notices to
the Repositories of material events as enumerated in Securities and Exchange Commission
Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or desirable to effect
the sale of the bonds and notes authorized by this ordinance. Any agreements or representations
to provide information to Repositories made prior hereto are hereby confirmed, ratified and
approved. '

Section 8. It is hereby found and determined that it is in the public interest to issue all, or a
portion of, the Bonds, Notes or other obligations of the Town authorized to be issued herein as
qualified private activity bonds, or with interest that is includable in gross income of the holders
thereof for purposes of federal income taxation. The Town Officials are hereby authorized to
issue and utilize without further approval any financing alternative currently or hereafter
available to municipal governments pursuant to law including but not limited to any “tax credit
bonds” or “Build America Bonds” including Direct Payment and Tax Credit versions.



Agenda Item No. &
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 30, 2020

SUBJECT:  2020/2021 Budget

Summary of Agenda Item:

The Council should discuss and act on the budget tonight.

The budget making process is impacted by Governor Lamont’s Executive order 71. As stated in
the Charter “Section 7-5. Town Council Approval. Joint Board. “Within five (5) days of
receipt of the town budget as recommended by the Board of Finance, the Council shall meet to
approve the budget as presented, reduce the budget by line item, or reject the bud lget. If

the Council approves the budget, with or without reductions, the budget shall automatically be
sent to referendum as set forth in Section 7-6 of this chapter. If the Council rejects the budget,
immediately following such rejection said budget shall be considered at a joint meeting of the
Council and the Board of Finance, at which meeting the budget may only be revised with the
approval of at least nine (9) members of the joint board. Unless so revised. said budget shall be
considered approved by the joint board. In either event, the budget shall automatically be sent to
referendum as set forth in Section 7-6 of this chapter. The Ma\ or shall be the chairman of the
Joint board and seven (7) members shall constitute a quorum.”

If the Town Council approves the budget(s) as presented. the Town Council must then authorize
the Board of Finance to adopt the budget and in a separate motion authorize the Board of
Finance to set the mill rate.

[t the Council reduces or rejects the budget(s). the Town Council and Board of Finance will need
to proceed to a joint meeting. There is no referendum for the FY *21 budget, as per Executive
Order 71.

The attached letter from Attorney Donofrio explains that the Governor’s Executive Order 71
eliminates all in-person voting by the public, thus superseding (for FY *2 1) the charter

requirements for a referendum.

Action Needed:

Discussion and possible action on the Board of Education and Town budgets.
Attachments:
Letter from Corporation Counsel dated March 24. 2020.

Budget Information

Prepared By: Kate Wall, Town Clerk J



CiuLLA & DONOFRIO, LLP
127 WASHINGTON AVENUE
F. O. BOX 219
NORTH HAVEN, CONNECTICUT 06473

TELEPHONE (203) 239-92828
JEFFREY M. DONOFRIQ FACSIMILE (203) 234-0379 RICHARD F. CONNORS

DIRECT DIAL: (203) 235-9829 www.cd-law.com DIRECT DIAL: (203} 234-0380

OF COUNSEL
LOUIS J. DAGOSTINE

DIRECT DIAL: (203) 234-2699

March 24, 2020

i

JENNIFER N. COPPOLA
DIRECT DIAL: (202) 239-3642

Arosha Jayawickrema
Town Manager
Town of Berlin

240 Kensington Road
Berlin, CT 06037

Re: Adoption of FY’21 Budget

Dear Arosha:

On March 10, 2020, Governor Lamont issued declarations of public health and
civil preparedness emergencies, proclaiming a state of emergency throughout the state of
Connecticut as a result of the COVID-19 pandemic.

On March 14, 2020, Governor Lamont issued Executive Order 7B
(PROTECTION OF PUBLIC HEALTH AND S4FETY DURING COVID-19 PANDEMIC
AND RESPONSE-FURTHER SUSPENSION OR MODIFICATION OF STA TUTES).
Paragraph 1 of Executive Order 7B suspends the in-person open meeting requirements of
the Connecticut Freedom of Information Act. Subject to the five (5) requirements
enumerated in paragraph 1 of Executive Order 7B, municipalities may conduct meetings
of public agencies without permitting in-person access to such meetings.

On March 15, 2020, Governor Lamont issued Executive Order 7C
(PROTECTION OF PUBLIC HEALTH AND SAFETY DURING COVID-19 PANDEMIC
AND RESPONSE - FURTHER SUSPENSION OR MODIFICATION OF STATUT, ES).
Paragraph 5 of Executive Order 7C extended all municipal budget deadlines for the
preparation of the I'Y*21 budget that fall on any date prior to and including May 15, 2020
by thirty (30) days.

On March 21, 2020, Governor Lamont issued Executive Order 71 {(Protection of
Public Health and Safety During COVID-19 Pandemic and Response — Municipal
Operations and Availubility of Assistance and Healthcare), Paragraph 13 of Executive



Order 71 suspends in-person budget adoption requirements for municipalities.
Specifically, municipalities are expressly required to adopt budgets for FY’21 without
holding votes required by charter and without complying with any in-person budget
adoption requirements, including but not limited to annual town meetings requiring votes,
referenda, and special town meetings. In adopting a budget, the “budget-making
authority” is required to comply with the public meeting requirements as modified by
Executive Order 7B(1) and “shall thereby take all reasonable steps to publicize the draft
municipal budget” and “receive public comment thereon, including but not limited to
publishing draft budgets on the website and providing an email address or other means
for the public to submit timely comments on the budget.” The clear intent of Executive
Order 71 (13), especially in light of the circumstances under which it was issued, is to
eliminate all in-person voting by the public.

As you know, pursuant to Section 7-5 of the Town Charter, within five days of
receipt of the recommended budget from the Board of Finance, the Town Council shall
meet to approve the budget as presented, reduce the budget by line items or reject the
budget. Per Section 7-5 of the Town Charter, if the Town Council approves the budget as
presented or approves a budget with reductions, the budget proceeds to referendum. If the
Town Council rejects the budget as presented, a joint meeting of the Board of Finance
and Town Council occurs as per Section 7-5. Paragraph 13 of Executive Order 71
expressly requires municipalities to adopt a budget for FY’21 without any in-person
budget adoption process, including referenda. Thus, if the Town Council approves the
budget as presented, the budget is approved, and the Board of Finance shall proceed to
set the mill rate. In light of the fact that there can be no referendum on the budget, if the
Town Council approves the budget with reductions, my opinton is that the Town
Council’s action {i.¢., reductions to the budget presented by the Board of Finance) should
be deemed a rejection of the budget as presented and the Board of Finance and Town
Council should immediately proceed to a joint meeting in the manner described in
Section 7-5 of the Town Charter.

Thank you and please contact me with any questions.
— T T T —

ez

T
\Cery '[I'Lll%\:l S,

\

\

Y,

AN
Jeftrey M. Donofrig
Town Att(‘)r\ney
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From: Kevin Delaney

Sent: Tuesday, March 31, 2020 3:57 PM

To: Mark Kaczynski; Brenden Luddy; Charles Pacnessa; Donna Veach; Peter Rosso; Joann
Angelico-Stetson; Mike Urrunaga

Cc: Arosha Jayawickrema; kwall; Gail Erickson; Izielinski; Gerald Paradis; John Richards; Mark
Holmes; Sal Bordonaro; Sam Lomaglio; Timothy Grady

Subject: Board of Finance Recommended Budget

Attachments: FY21 BoF Submission 3-18-20.pdf; FY21 Budget Dashboard as of 3-18-2020 (sent to the

Annual Budget Hearing).xlsx

Town Council,

This afternoon, the Board of Finance voted to submit the attached fiscal year 2020-21 budget to the Town Council. The
budget is the same as approved for the annual budget hearing and includes:

Total: $91,475,922 (+51,284,008 or +1.4% vs prior year)
BOE: 546,416,504 (+51,438,660 or +3.2% vs prior year)
Gen Gov't:  $45,059,418 (-5154,652 or -0.3% vs prior year)

Attached is the detailed budget document and the dashboard with all changes detailed. The Town Clerk will include a
hard copy of each document in you meeting packet for the April 7% Council meeting.

I will continue to monitor the townbudget@town.berlin.ct.us mailbox and forward any new emails to everyone on this
email. Finally, the Board of Finance has scheduled a meeting for next Thursday, April 9" at 7pm to adopt the budget and
set the mill rate — assuming the Council passes both resolutions next Tuesday.

Thanks,

Kevin Delaney

Finance Director

Town of Berlin

240 Kensington Road

Berlin, CT 06037

860-828-7044
kdelaney@town.berlin.ct.us
www.facebook.com/TownBerlinCT




BUDGET DASHBOARD AS OF MARCH 18th

GEN GOY'T BOE TOTAL

ORIGINAL SUBMISSION §49,946,745 547,887,504 $97,834,249
Expenditure Revisions:

Town Mer/BOE Submission (L,797,175) {500,000) (2,297,175)

BOF - Ist Ref. (3,090,152) (971,000) (4,061,152)

TC- 1st Ref 1] 0 0

BOF - 2nd Ref 0 0 0

TC - 2nd Ref o 0 0

BOF - Final Submission 4] 0 0

TC - Adopted Budgel a 0 [

TOTAL EXPENDITURE REVISIONS (4,887,327) (1,471,000} (6,358,32T)

PROPOSED/ADOPTED BUDGET $45,059,418 516,416,504 91475972
FY20 ADOPTED BUDGET $45,214,070 $44,977,844 590,191,914
YOY BUDGET CIIANGE {$154,652) $1,438,660 $1,284,008
-0.3% 3.2% 1.4%
Revenue Revisions;
BOF - Ist Ref. (1,555,733)
TC - 1st Ref G
BOF - 2nd Ref 0
TC - 2nd Ref 0
BOF - Final Submission 0
TC - Adepted Budget Q
TOTAL REVENUE REVISIONS {$1.555,713)
FY 202| Estimated Mill Rate Calculation as of ... 3/1/2020 3/18/2020
R Original Revised
Submission Revisions Submission
Total Budgeted General Fund expenditures: 597,834,249 ($6,358,327) 591,475,922
Less: Budgeted revenues other than current levy (514,242,516} 51,535,733 {512,686,783)
Amount needed to be generated from current levy 583,591,733 (54,802,599) $78,789,139
Factor in 99.3% collection rate $84,181,000 (54,836,449) 579,344,551
Net 1axable grand list $2,338,595 685 50 $2,338,595,685
Actual Mill Rates: YOY MILL RATE CIIG
36.00 33.93 0.0
Percentage Mill Rate Change 6.10% 0.00%
Impact on 2 home worth:  §280,000
Taxes at Current Mill Rate: 56,650 ' $6,650
Taxes at Revised Mill Rate: 57,056 56,650
Increase/(Decrease) in Taxes: 5406 50
EXPENDITURE REVISIONS: DATE OF REVISION GENERALGOV'T  BOARD OF EDUCATION Proposed/Approved
TOWN MANAGER REVISIONS:
Remove Police ChisfDeputy Salary Adj - in wage negotiations within Townwide Dept, (59.,308) S0
Remaove part-time to full-time request in Assessors Office (541,198) 50
Remove additional comp & certification comp in Registrars Office (522,630} S0
Remove promotions (2), PT ABO & Add top manager Planner allocation in Building Depl. ($23,299) 50
Add top manager Planner allocation in Economic Development 542,658 S0
Add top manager Planner Change in Fire Marshal 514,388 50
Move Planner [rom mid-manager to top manager and spread the cost to othe covered departments in (530,423) 50
Remove new Foreman position in Facilities (8106,542) S0
Remove Gilen $1 bridge from General I'd - bonding the project {5500,000) S0
Remove Kensington Rd bidge from General Fd - bonding the project (5440,400) S0
Remove road paving from General Fd - bonding the project (5414,000) S0
Remove truck from Building Office (fund with FY20 surplus if possible) (520,000% SO
Debt service adjusiment based on new debt plan {899,700} 50
Grounds - Maintainer (remove FT replace with PT) (571,701) S0
Reduce electricity budget in Dept. 61 (575,000) 50
30
(51,797,173) %0
BOE REVISIONS:
BOE reductions to Superintendent's submission SO {5500,000)
S0 (5500,000)
BOF REVISIONS - FIRST REFERENDUM:
Worker's Compensation renewal lower than projected {3% assumed but ac 3/18:2020 (562,730) 50
Reduce School Nurses compensation (historical vacation payouts lower th 3718/2020 {543,060) N
Reduce health insurance (Town only) based on Anthem rate recommendat 37182020 {596,163) 50
BOE reduction 3/18:2020 S0 (5971,000)
Remove DB Pension Funding {except for monthly chks & sve chg - $185k 3182020 (51,577,733) S0
Remove Charter Revision Commission 3/18/2020 (34,701) 50
Remove MeGee HVAC System (capital) 37182020 ($225,000) 50
Remove Police Vehicles (capital) 37182020 (S200,000) S0




Remove Police ALDs (capital)

Remove Fire Alarm Upgrade at Flubbard (capital)
Remove School Security Vehicle Modifications {capilal)
Remove Schoo! Vans (capital)

Remove Timberlin Maintenance Building (capital)
Remove Rebuild Front Loader (capital)

Remove Wood Chipper (capital)

Reduce Transfer for School Security (Gffice Reconfig.)
Add Field Debt (Sage 1, Percival & Scalise Rest Rooms)
Lower contingency

Remaove all new headcount (I'T & PT, incl fringes & benefits}

TOWN COUNCIL REVISIONS - FIRST REFERENDUM:

BOY REVISIONS - SECOND REFERENDUM:

TOWN COUNCIL REVISIONS - SECOND REFERENDUM:

BOF REVISIONS - FINAL BUDGET SUBMISSION:

TOWN COUNCIL REVISIONS - ADOPTLD BUDGET:

Total Expenditure Revisions

RECEIPTS REVISIONS:

BOF REVISIONS - FIRST REFERENDUM:

Remove Assigned Fund Balance for DB Pension

Assign Fund Balance for Field debt service (Sage 1, Percival & Sage Rest Rooms)
Lower assignment for contingency

Interest income

Bond premium (lune 2020 issug)

Increase golf greens fees

Increase cart rentals

TJOWN COUNCIL REVISIONS - FIRST REFERENDUM:

BOF REVISIONS - SECOND REFERENDUM:

TOWN COUNCIL REVISIONS - SECOND REFERENDUM:

BOF REVISIONS - FINAL BUDGET SUBMISSION:

TOWN COUNCIL REVISIONS - ADOPTED BUDGLT:

Total Revenue Revisions

3/18/2020
3/1872020
371872020
3/18/2020
3/18/2020
3/18/2020
3/18/2020
3/18/2020
3/182020
3/18/2020
3/18/2020

{525,000) 0

(5150,000) 50

($10,000) )

($110,000) S0

(850,000) $0

($50,000} 50

(575,000 50

(S100,000) $0

$140,000 S0
(5200,000)

(8250,763) $0

($3,090,152) (3971,000)

50 50

50 50

50 S0

$0 50

50 0

$0 50

50 $0

50 S0

50 50

S0 50

50 50

50 S0

50 S0

50 50

50 S0

($4,887,327) (51,471,000

($1,577,733) S0

$140,000 S0

{5200,000) 50

(5200,000) S0

$250,000 S0

525,000 S0

$7,000 S0

(51,355,733) S0

S0 50

50 )

S0 50

$0 S0

80 SC

S0 50

50 S0

50 50

50 S0

50 50

50 50

50 S0

S0 50

) 50

50 S0

(51,555,733) S0
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Agenda Item NO.__\_B_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 31, 2020

SUBJECT: Declaration of State of Emergency for the Town of Berlin

Summary of Agenda Item:

On March 10, 2020, the Governor of the State of Connecticut declared a public health
emergency and civil preparedness emergency for the State of Connecticut, pursuant to
Connecticut General Statutes Sections 19a-131 and 28-9. in response to the global pandemic of
COVID-19 associated with a novel coronavirus that is currently affecting multiple countries and
states, including Connecticut. On March 13, 2020, the President of the United States declared a
national emergency to combat the COVID-19 coronavirus that is currently spreading amongst
the population of the United States, including Connecticut.

Berlin is beginning to see an increase in the number of COVID-19 cases. In order to maximize
the efforts to protect the public health and safety of Town residents, it is prudent to declare a
State of emergency in the Town of Berlin. In addition, there are state and federal financial
assistance programs for municipalities, individuals and residents. Declaration of an emergency is
appropriate and allows us to maximize the eligibility of the Town, individuals and businesses for
such programs.

Action Needed:

Authorize the Town Manager and the Mayor to execute the declaration of emergency in the form
attached.

Attachments:
Declaration of State of Emergency for the Town of Berlin

Prepared By:
Arosha Jayawickrema, Town Manager



TOWN OF BERLIN

DECLARATION OF STATE OF EMERGENCY
FOR THE TOWN OF BERLIN

WHEREAS, on March 10, 2020, the Governor of the State of Connecticut declared a public health
emergency and civil preparedness emergency for the State of Connecticut, pursuant to Connecticut General
Statutes Sections 19a-131 and 28-9, in response to the global pandemic of COVID-19 associated with a novel
coronavirus that is currently affecting multiple countries and states, including Connecticut; and

WHEREAS, on March 13, 2020, the President of the United States declared a national emergency to combat

the COVID-19 coronavirus that is currently spreading amongst the population of the United States, including
Connecticut; and

WHEREAS, the effects of the transmission of COVID-19 have resulted in the spread of the virus in
Connecticut and throughout the country, as well as resulting in shortages of personal protective equipment
and other supplies that could jeopardize public safety and civil preparedness; and

WHEREAS, inresponse to the issuance of declarations of a public health emergency and civil preparedness
emergency by the Governor of Connecticut, the Executive Orders issued by the Governor of Connecticut
and a declaration of a national emergency by the President of the United States, and the spread of COVID-
19 to multiple residents of the Town of Berlin, the Chief Executive of the Town of Berlin, its Town Manager
Arosha Jayawickrema, and the Mayor of the Town of Berlin, Mark A. Kaczynski, hereby find that a state of
emergency now exists in the Town of Berlin;and

WHEREAS, due to the significant danger to public health posed by the spread of COVID-19 and shortages
of supplies and equipment necessary to protect the public health and safety, the Town Manager and Mayor
must take action for the purpose of ensuring civil preparedness and mitigating the effects of this public health
emergency situation upon the residents of the Town of Berlin.

NOW, THEREFORE, IT IS HEREBY PROCLAIMED pursuant to Connecticut General Statutes
Sections 28-8a(a), 28-1(8), and 28-22, that a state of emergency now exists in the Town of Berlin; and

ITIS FURTHER PROCLAIMED AND ORDERED that, during the existence of said emergency, the
Chief Executive of the Town of Berlin, Connecticut, its Town Manager, Arosha Jayawickrema, shall assume
the powers, functions and duties prescribed and provided by law, including but not limited to Connecticut
General Statutes Sections 28-8a(a), 28-1(8), and 28-22, and may take such action as necessary to protect
the public health and mitigate this emergency; and

ITIS FURTHER PROCLAIMED AND ORDERED, that this state of emergency shall remain in effect
until September 1, 2020 unless terminated sooner; and



IT IS FURTHER PROCLAIMED AND ORDERED, that this order shall be available for review
and inspection in the Office of the Town Clerk of the Town of Berlin during regular business hours and shall
be posted on the Town website.

Dated:

BY AROSHA JAYAWICKREMA, TOWN MANAGER
TOWN OF BERLIN, CONNECTICUT

By

Arosha Jayawickrema

BY MARK A. KACZYNSKI, MAYOR
TOWN OF BERLIN, CONNECTICUT

By

P

Mark A. Kaczynski
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Agenda Item No. 7[
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 30, 2020

SUBJECT: Police Department AED Replacement

Summary of Agenda Item:

The department's AED are now over ten years old and are in need of replacement. In January the
police department applied for and received a $13,000 grant from the Marjorie Moore Charitable
Foundation to partially fund the cost. The department needs to purchase the equipment first and
the grant will reimburse $13,000. The police department has received a $38,555.49 quote from
McKesson Medical-Surgical for 14 AED and associated training and equipment needs.
McKesson is on State of CT Contract #16PSX0247.

Action Needed:
Move to approve the transfer of $10,000 from the Health Insurance account and $28,555.49 from
the Pension account to the Defibrillators account pending approval of the Board of Finance.

Move to authorize the police department to utilize McKesson Medical-Surgical, State of CT
Contract #16PSX0247, to purchase 14 AED and associated training and equipment for an
amount not to exceed $38,555.49, pending approval of the previous transfer.

Attachments:

Quote

Certificate of Sufficiency of Funds
Budget Transfer Form

Prepared By: -+~
Deputy Chief Chris Ciuci
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TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 31-Mar-20

Purchase ltem or Contract: Police Requested by:  Chris Ciuci
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1 Replace all Police Dept. AEDs $38,555.49 | $38,555.49
AccountNo.  001.15.1532.0.54000.01101 TOTAL | 5060660
Budgeted Amount............ $38,555 Available balance........................... $38,555
Encumbrances to Date... ... $0 Amount Needed for This Package..... $38,555
Expenditures to Date........ $0 Available Balance After Purchase... .. $0
Is a budget change needed? Yes ]:l No
If so, has a budget change been prepared? Yes [ ]No
| certify that there ARE sufficient funds available to support the purchase of the items described above.
or: Finande’Director or Assist. Finance Director
|:| | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist. Finance Director



TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Police [Fiscal Year: FY2020 | Date: 3/31/20
To Acct #: Description: Amount: Requested by:
001.15.1532.0.54000.01101 Defibrillators $38,555.49 C. Ciuci
Are there funds from another account which can be requested: Yes No[:| PartiaIIyEI Don't Know:]
From Acct #: Description: Amount: Approved by:
001.15.1532.0.52235.00000 Health Insurance $10,000.00
001.15.1532.0.52200.00000 Pension $28,555.49 @

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

The department's AED are now over ten years old and are in need of replacement. In January the police
department applied for and received a $13,000 grant from the Marjorie Moore Charitable Foundation to
partially fund the cost. The department needs to purchase the equipment first and the grant will reimburse
$13,000. The police department has received a $38,555.49 quote from McKesson Medical-Surgical for
14 AED and associated training and equipment needs. McKesson is on State of CT Contract
#16PSX0247.

Funds are available in the Health Insurance and Pension accounts because of position vacancies.

Section 2: To be completed by Town Manager:

i
Request approvedﬂ/ Disapproved| | Partially Approved| | Date: % /5 / /ng;l@

Comments: / :
il il i

Section 3a: Town Council action:
Request approved |:| DisapprovedD Partially Approved[l Referred to Town Mtg. |:| NlAI:]

Comments:

Section 3b: Board of Finance action:

Request approved [_| Disapproved[ |  Partially Approved| | Referredto Town Mtg.[ | NA[_]

Comments:

Section 4: To be completed by Finance Department:
Budget Change #: [JE# Approved by Town Meeting Date approved:




-

Agenda Item No. i
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 30, 2020

SUBJECT: Reallocating Scalise Field Fund Balance

Summary of Agenda Item:

In 2019, the Town Council authorized the issuance of debt to pay the projected costs to replace
the Scalise Field turf and fence surrounding the field. In June 2019, $1 million was bonded to
pay for the project costs. The project is complete and funds remain because the entire
contingency was not required. This motion is to reallocate the $46,535.19 remaining balance to
Sage Park Restroom renovations. This reallocation requires the approval of the Athletic Field
Improvement bond ordinance and will reduce the amount available for new bonding under the
same ordinance.

Action Needed:

Move to adopt the attached resolution making certain findings with respect to unexpended bond
proceeds of the Town and appropriating said proceeds for capital purposes as outlined in the
attached resolution, pending approval of the Athletic Field Improvements bond ordinance and
approval of the Board of Finance.

Attachments:
Scalise Field Reallocation Resolution

Prepared By:
Kevin Delaney, Finance Director \'-;D



RESOLUTION MAKING CERTAIN FINDINGS WITH
RESPECT TO UNEXPENDED BOND PROCEEDS OF THE
TOWN AND APPROPRIATING SAID PROCEEDS FOR
CAPITAL PURPOSES

Section 1.The Town Council hereby finds and determines that $46.535.19 proceeds
derived from the bonds issued for the Scalise Field Improvements Project on 6/26/2019 in the
principal amount of $1,000,000 remain unexpended and not required for the Scalise Field
Improvements purpose at this time.

Section 2.Pursuant to Section 6-10-6 of the Town Charter the Council hereby
reallocates and appropriates, subject to passage of the Athletic Fields Improvements bond
ordinance and approval of the Board of Finance, the $46,535,19 (net of expenses) above
referenced unexpended bond proceeds for the following purposes:

Project From Reallocation To Amount
Unexpended
Proceeds
Scalise Field $46,535,19 Sage Park Improvements $46,535.19
Improvements Fund (Athletic Field
Improvements - Sage Park
Restrooms)

Any balance remaining in the Scalise Field Improvements account after payment of expenses is
authorized to be reallocated to the above project as determined by the Finance Director.

As aresult of the reallocation herein the appropriation and bond authorization to Scalise Field
Improvements is restored $146,535.19, and the appropriation and bond authorization for the

Reallocation To Projects is reduced by the amount of reallocation herein.

The Director of Finance is authorized to finalize through adjustments amounts set forth in this
resolution,

Scalise Field Improvement reallocation resolutior: 4-2020



Agenda Item No. b
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 26, 2020

SUBJECT: Approve various budget transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All of the
higher than budgeted costs are being funded with savings in other areas or contingency. No new
money is being appropriated with this request. These items are summarized on the Budget
Adjustments spreadsheet submitted with this action item.

Action Needed:
Move to transfer $98,976, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

Attachments:
Budget Adjustments spreadsheet
Budget Change forms

Prepared By:
Kevin Delaney, Finance Director@

]



Budget Adjustments
April 7, 2020

Department GL Account # From Tc Explanation

The Town Manager's contract included a higher wage than ha was paid as
Interim Town Manager. The Town Manager declined the Town's heakh
insurance which leaves balance in that account. This transfer movas excess
health insurance funds in the department to the Department Haad account,

Town Manager 001.05.0501.0.51100.00000 Department Head $5.000.00

001.05.0501.0.52235.00000 Health Insurance $5,000.00
With the departure of the Town Planner early in fiscal year 2020, a part-time
. . N resource shared batween Assessor and Finance offered to work more hours to
Planning & Zoning 001.10.1014.0.51130.00000 Clerical Personnel $3,500.00 help cover tha Planning & Zoning desk. This transfar funds the additional part.
time wagas from the salary savings of the vacant Town Planner position.
001.10.1014.0.51125.00000 Mid-Managers Personnel $3,500.00

During the fiscal year 2020 worker's compensation audit the rate for the Asst.
Public Works Direclor was idenlified as toc low. Sased on insurance
Public Works 001.20.2036.0.52010.00000 Worker's Compensation $5,900.00 standards, this rates was corrected in the middle of fiscal year 2020. Funding
s not avaitable in the department to cover this unbudgeted cost so contingency
is being used to cover the cost.

001.05.0507.0.53927.00000 Contingency $5,900.00
Two smployaes in the Public Building department changed heir health
insurance elaction mid-year due to stalus changes - marriage and birth of a
. . child. The vacancy of lhe Tewn Planner creates & surplus in the heallh
Public Buildings 001.20.2038.0.52235.00000 Health Insurance $8,350.00 insurance account n the Plaqning & Zoning Depariment, and that surplus is
being transfered to cover lhe additional healih insurance cest in Public
Buildings.
001.10.1014.0.52235.00000 Health Insurance $8,350.00

Taxrefunds are projected to exceed the FY20 budget in March based on a few
Revenue Collector 001.05.0504.0.53924.00000 Tax Refunds $45,000.00 large real estate lax stipulations. This lransfer is to fund the account for future
refunds based on FY19 actual rasults.

001.05.0507.0.53827.00000 Contingency $45,000.00
Based on usage and the timing of billing, the water & sewer account for
- Public Grounds (pools, fields) is forecasted to finish higher than budget.
Public Grounds 001.25.2545.0.53917.00000 Waler & Sewer $4.500.00 Remaining balances within Grounds are forecasted lo be used before
year-end, so the only funding source for this overage is Contingency.
001.05.0507.0.53927.00000 Cantingency $4,500.00
Voluntear firefighters who meet the eslablished criteria receive a
. $500/year contribution to the Robert Woalf reliremeant plan. The Town
Fire Department 001.15.1531.0.52410.00000 Rabert Wolf 826.726.00 i iributes these funds in July for the previcus calendar year. This
transfer would align the paymenits to January each year (immediately
following the year when service was provided} by doubling up the
001.40.4065.0.59500.02051 Sep BANS - Town $13,363.00 contribution in FY20 - making the payment in April instead of July.
Funds remain in the BANs account because the Town paid off short-
term notes in January 2020 instead of rolling the notes.
00%.40.4066.0.59500.02051 Sep BANS - School $13,363.00
GENERAL FUND TOTAL $98,976.00  $98.976.00
Water Control
WATER CONTROL TOTAL $0.00 $0.00

GRAND TOTAL $98,876.00  $98,976.00




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department;

Department: Town Manager [Fiscal Year: FY2020 | Date: 3/18/20

To Acct #: Description: Amount: Requested by:
001.05.0501.0.51100.00000 Department Head $5,000.00 K. Delaney

Are there funds from another account which can be requested: Yes Nor__l Panially|:| Don't Know[:

From Acct #: Description: Amount: Approved by:
001.05.0501.0.52235.00000 Health Insurance $5,000.00

Contingency Balance (If applicable):
Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

The Town Manager's contract included a higher wage than he was paid as Interim Town Manager. The
Town Manager declined the Town's health insurance which leaves balance in that account. This transfer
moves excess health insurance funds in the department to the Department Head account.

Section 2: To be completed by Town Manager:

i
Request approved 1~  Disapproved [] Partially Approved| | Date: 3 / 18 / neno
; .

Comments: /
%’Z)f : 4 M’é%%——
Vi -.—-______—_z

Section 3a: Town Council action:
Request approved D DisapprovedD Partially Approvedlj Referred to Town Mtg. I:I N/AEI

Comments:

Section 3b: Board of Finance action:

Request approved D DisapprovedD Partially Approvedl:l Referred to Town Mtg. |:| N/A|:|
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Planning & Zoning |Fiscal Year.  FY2020 | Date 3/18/20
To Acct #: Description: Amount: Requested by:
001.10.1014.0.51130.00000 Clerical Personnel $3,500.00 M. Giusti
Are there funds from another account which can be requested: Yes NOD Parlially|:| Don't KnowD
From Acct #: Description: Amount: Approved by:
001.10.1014.0.51125.00000 Mid-Managers Personnel $3,500.00 W

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

With the departure of the Town Planner early in fiscal year 2020, a part-time resource shared between
Assessor and Finance offered to work more hours to help cover the Planning & Zoning desk. This
transfer funds the additional part-time wages from the salary savings of the vacant Town Planner
position.

Section 2: To be completed by Town Manager: 7 /
Request approved -1~ Disapproved [] Partially Approved| | Date: g// 5)/;){)3_‘._.')
Comments: /; 4 F U:“"Li

S = 2

&) -‘________

Section 3a: Town Council action:
Request approved ':I DisapprovedD Partially ApprovedD Referred to Town Mtg. I:I N/Al:]
Comments:

Section 3b: Board of Finance action:

Request approved D Disapprovedl___l Partially Approved[l Referred to Town Mtg. I:l N/AD
Comments:

Section 4: To be completed by Finance Department:
Budget Change # : [JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Public Works [Fiscal Year: FY2020 | Date: 3/18/20

To Acct #: Description: Amount; Requested by:
001.20.2036.0.52010.00000 Worker's Compensation $5,900.00 M. Ahern

Are there funds from another account which can be requested: Yes|:| No Part]al!yl___—l Don't Know|:]

From Acct #: Description: Amount: Approved by:
001.05.0507.0.53927.00000 Contingency $5,900.00 W

Contingency Balance (If applicable): $111,994.76

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

During the fiscal year 2020 worker's compensation audit the rate for the Asst. Public Works Director was
identified as too low. Based on insurance standards, this rates was corrected in the middle of fiscal year
2020. Funding is not available in the department to cover this unbudgeted cost so contingency is being
used to cover the cost.

Section 2: To be completed by-Town Manager:

Request approved E/ Disapproved I:l
Comments:

Partially Approved ]:l

Section 3a: Town Council action:

Request approved |:| DisapprovedL__l Partially Approved]:l
Comments:

Referred to Town Mtg. |:|

NA[ ]

Section 3b: Board of Finance action:

Request approved [ | Disapproved[ |  Partially Approved[ |
Comments:

Referred to Town Mtg. |:|

NA[ ]

Section 4: To be completed by Finance Department:

Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Public Buildings [Fiscal Year: FY2020 | Date: 3/18/20

To Acct #: Description: Amount: Requested by:
001.20.2038.0.52235.00000 Health Insurance $8,350.00 D. Solek

Are there funds from another account which can be requested:; Yes No|:] PartiallyD Don't Knowl__—l

From Acct #: Description: Amount; Approved by:
001.10.1014.0.52235.00000 Health Insurance $8,350.00 @

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

Two employees in the Public Building department changed their health insurance election mid-year due
to status changes - marriage and birth of a child. The vacancy of the Town Planner creates a surplus in
the health insurance account in the Planning & Zoning Department, and that surplus is being transfered
to cover the additional health insurance cost in Public Buildings.

Section 2: To be completed by Town Manager: ' / /
Request approved Q/Disapprovedl___l Partially ApprovedD Date: 3 // 5 /7_,:.92,,5

Comments: / r
. /",', ’I_VA-G-‘!/(—P——'
JTouorba @752_’_",____
/ ]

Section 3a: Town Council action:

Request approved |:| Disapproved]j Partially Approvedlj Referred to Town MtgAD N/AD
Comments:

Section 3b: Board of Finance action:

Request approved I:l DisapprovedD Partially ApprovedD Referred to Town Mtg. |:, NIAD
Comments:

Section 4: To be completed by Finance Department;
Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Revenue Collector [Fiscal Year: FY2020 | Date: 3/18/20

To Acct #: Description: Amount: Requested by:
001.05.0504.0.53924.00000 Tax Refunds $45,000.00 D. Swan

Are there funds from another account which can be requested: YesD No Parlially|:| Don't Know|:|

From Acct #: Description: Amount: Approved by:
001.05.0507.0.53927.00000 Contingency $45,000.00 Y\Q

Contingency Balance (If applicable): # /06 09Y 76

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

Tax refunds are projected to exceed the FY20 budget in March based on a few large real estate tax
stipulations. This transfer is to fund the account for future refunds based on FY19 actual results.

Section 2: To be completed by Town Manager:

Request approved Disapproved Partially Approved Date 3 / £ /2020
/

Comments:
%&/ %ﬂﬁm

Section 3a: Town Council action:

Request approved |:| Disapprovedl:] Partially Approved[] Referred to Town Mtg. |:| N/AII]
Comments:

Section 3h: Board of Finance action:

Request approved D Disapproved |:| Partially Approved[:’ Referred to Town Mtg. |:| N/AD

Comments:

Section 4: To be completed by Finance Department:

Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Public Grounds |Fiscal Year:  FY2020 [ Date: 3/18/20

To Acct #: Description: Amount: Requested by:
001.25.2545.0.53917.00000 Water & Sewer $4,500.00 S. Wood

Are there funds from another account which can be requested: Yes|____| No PartiarIyD Don't Knowf____]

From Acct #: Description: Amount: Approved by:
001.05.0507.0.53927.00000 Contingency $4,500.00 \2:\7

Contingency Balance (If applicable): $61,094.76

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

Based on usage and the timing of billing, the water & sewer account for Public Grounds (pools, fields) is
forecasted to finish higher than budget. Remaining balances within Grounds are forecasted to be used
before year-end, so the only funding source for this overage is Contingency.

Section 2: To be completedy Town Manager:

£ S
Request approvedE/ Disapproved|_] Paryally ABPFOVEdD Date: 3 / £F / S
7 .

Comments: / / o
1725 flo o /ﬁ’ea%?/%««
T =

Section 3a: Town Council action:

Request approved D Disapprovedl:] Partially Approvedlj Referred to Town Mtg. |:| N/A|:|
Comments:

Section 3b: Board of Finance action:

Request approved D Disapproved I___I Partially ApprovedD Referred to Town Mtg. |:| N/Al_:l
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Fire Department [Fiscal Year: FY2020 [ Date: 3/26/20
To Acct #: Description: Amount: Requested by:
001.15.1531.0.52410.00000 Robert Wolf $26,726.00 J. Simons
Are there funds from another account which can be requested: Yes Nor:l Pamalin Don't Know:l
From Acct #: Description: Amount: Approved by:
001.40.4065.0.59500.02051 Sep BANS - Town $26,726.00
001.40.4066.0.59500.02051 Sep BANS - School P @

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

Volunteer firefighters who meet the established criteria receive a $500/year contribution to the Robert
Wolf retirement plan. The Town contributes these funds in July for the previous calendar year. This
transfer would align the payments to January each year (immediately following the year when service was
provided) by doubling up the contribution in FY20 - making the payment in April instead of July.

Funds remain in the BANs account because the Town paid off short-term notes in January 2020 instead
of rolling the notes.

Section 2: To be complejed by Town Manager:

Partially Approved| | Date: 3 / 4 é / Doop
ok i

NAL ]

Request approved Disapproved D

Comments:

Section 3a: Town Council action:

Request approved D DisapprovedD
Comments:

Partially Approved D Referred to Town Mtg. |:|

Section 3b: Board of Finance action:

Request approved |:| DisapprovedD
Comments:

Referred to Town Mtg.I___I

NA[ ]

Partially ApprovedD

Section 4: To be com
Budget Change # :

leted by Finance Department:
JE# Approved by Town Meeting

Date approved:
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Agenda Item No. l

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 27, 2020

SUBJECT: Purchase of Eight Laptops

Summary of Agenda Item:

Laptops are an important part of the Town’s business continuity plans. With the COVID-19 virus,
several associates were able to work from home using personal devices. However, this is not the proper
solution (cyber security, software consistency, file access, etc.). In response to the immediate need, the
Town Manager approved the emergency purchase of eight laptops covering several critical functions
(Town Manager, Town Clerk, Revenue Collector, Payroll, A/P, Treasury and Finance).

The laptops were purchased through Imperium Technology Group (existing vendor computer purchases)
using State contract #13PSX0280-MNWNC108AD. The total cost for the laptops, docking station and
shipping is $18,054,.16. Funding will come from the Computer Upgrade Fund ($17,953.60)
(506.05.0503.0.54000.01000) and the General Fund Computer Equipment ($100.56)
(001.05.0503.0.53208.00000).

Action Needed:

Move to waive the bidding requirement and approve the purchase of eight Dell laptops from Imperium
Technology Group of Brookfield for $18,054.16 using the State contract, as this is in the best interest of
the Town.

Attachments:
Laptop Quote

Prepared By: ‘ép

Kevin Delaney, Finance Director



Imperium Technology Group E S tlma te
4 Laurel Drive :
Brookfield, CT 06804 Date Estimate #

3/26/2020 | QUO-1900345

~ Name / Address Ship To
Town of Berlin Town of Berlin
ATTN: Kevin Delaney ATTN: Kevin Delaney
240 Kensington Road 240 Kensington Road
Berlin, CT 06037 Berlin, CT 06037
860-328-7044 kdelaney@town.berlin.ct.us 860-828-7044 kdelaney@town.berlin.ct.us
Account 1D Due Date Project Rep Terms
100184 41712020 Laptops Ml Net 45
MPN ltem Description aty | Rate Total
210-ARID Dell Dack- WD19 90w Power Deliv EDD 51 8 179.99 1,439.92
210-ASCK Precision 5540 BTX Base EDD 5/14 8 2,065.04 16,520.32
Shipping 93.92 93.92

State Contract ID 13PSX0280-MNWNC108AD
Total $18,054.16




Agenda Item No.ﬁ
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 18, 2020

SUBJECT:  Architectural/Engineering Design and Construction Administration Services for Sage
1 Softball Field — Bid 2020-13

Summary of Agenda Item:

The Town of Berlin recently went out to bid for Design and Construction Administration Services
for reconstruction of the Sage 1 Softball Field at Sage Park. Sage 1 is currently used as a multi-use
field to nine different groups. Groups use this field due to its location, field size and the availability
of lights. The reconstruction of the field will include, but not limited to;

* Remove all material from the infield and replace with new infill

* Remove lips along edge of infield/outfield

» Re-sod or seed entire outfield

e Upgrade/replace irrigation system

¢ Upgrade/replace drainage system

¢ Add/replace fencing

¢ Add backstop safety netting

¢ Add bullpens

¢ Replace scoreboard

Bid No. #2020-13 was advertised on February 3, 2020 and the public bid opening was held on
February 25, 2020. Bids were received at the Town Manager’s Office from three vendors. The
committee, which consisted of representatives from Public Works, Parks and Grounds, Parks and
Recreation and Finance then did a scope review and interview with each firm. After the committee
analyzed the three bids and interviewed the three corresponding firms, the following became
apparent:

e The lowest bid submitted by ToDesigns did not include any fees for electrical
engineering/consulting ($1,500) or for weekly project site meetings ($4,000). When added
to the base bid, the total fee increased to approximately $40,500.

e The bid submitted by BSC did not include geotechnical work ($7,000). When added to the
base bid, the total fee increased to approximately $44,000.

o The bid submitted by Kaestle Boos Associates, Inc. did not include cost of an on-site survey
(if needed, $5,000) and cost for additional meetings (if needed. $3.000). When added to the
base bid, the total fee increased to approximately $45,500.

The committee felt that ToDesign’s recent experience on these types of projects did not compare to
BSC and Kaestle Boos Associates, Inc. Kaestle Boos Associates recently completed the Feasibility
Study for Sage 1 which allows them to expedite the design schedule. We have also recently worked
with Kaestle on the replacement of the synthetic turf surface at Scalise Field. Not only were they
mstrumental in the design, specs and bid preparation, but they were present as Project Managers



throughout the entire project and were extremely instrumental in maintaining the overall schedule
with the contractor, even when troubleshooting occurred. Based on the previous relationship with
the Town, the true costs, qualifications and recent related experience the committee feels it is in the
best interest of the Town to award the bid to Kaestle Boos Associates, Inc. for an amount not to
exceed $49,550. This cost includes 10% contingency.

Action Needed:

Move to authorize the Town Manager, Arosha Jayawickrema, to enter into a contract with Kaestle
Boos Associates, Inc. for Design and Construction Administration Services for Sage 1 Softball
Field at Sage Park in an amount not to exceed $49,550 which includes 10% contingency.

Attachments:
¢ Bid Results
¢ Sufficiency of Funds

Prepared By: :
Jennifer Ochoa, Director of Community, Recreation and Parks Services 4/ D

Steven Wood, Superintendent of Parks and Grounds
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TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 24-Mar-20

Purchase ltem or Contract: Public Grounds Requested by:  Steve Wood
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1 Deisgn, Bid Development & Construction Mgmt - Sage | Renovations $49,550.00 | $49,550.00
AccountNo.  001.25.2545.0.54000.00771 TOTAL | $45,560.00
Budgeted Amount............ $60,000 Available balance........................... $60,000
Encumbrances to Date... ... $0 Amount Needed for This Package... .. $49,550
Expenditures to Date........ $0 Available Balance After Purchase... .. $10,450
Is a budget change needed? |:| Yes No
If so, has a budget change been prepared? []Yes [ ]No
| certify that there ARE sufficient funds available to sup?&purchase of the items described above.
or: Finance Director or Assist. Finance Director
D | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist. Finance Director



<
Agenda Item No. 1
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 26, 2020

SUBJECT: Contract Award to BMP Construction utilizing the Gordian /CRCOG
EZ IQC Job Order Contracting for Senior Center Repairs

Summary of Agenda Item:
In Fiscal Year 2020, funding was allocated for repairs at the Berlin Senior Center to
address safety concerns related to the condition of the kitchen cabinetry, counters and
floors throughout the building. In an effort save on design and bidding costs we are
requesting to utilize the CRCOG EZ IQC job order contracting portal through the
Gordian Group. The current contractor in our region is BMP Construction Inc. of
Brookfield, CT. The sum of the 2 proposals is $99,185.00 which includes a 4%
contingency. Funding is available in the following accounts:

- Senior Center Repairs ($50,000) 001.20.2038.0.54000.00352

- Senior Center Repairs ($25,000) 500.20.2038.0.54000.000352

- Senior Center HVAC system ($16,376) 001.20.2038.0.54000.00340, and

- ADA Improvements- Community Center Doors ($7,809)

001.20.2038.0.54000.00315

Action Needed:

Move to approve the transfer of $16,376 from the Senior Center HVAC account in the
General Fund and $7,809 from the ADA Improvements account in the General Fund to
the Senior Center Repairs account in the General Fund.

Move to utilize the CRCOG EZ IQC job order contracting portal through the Gordian
Group and enter into a contract with BMP Construction Inc. of Brookfield, CT. for an
amount not to exceed $99,185.00 which includes a 4% contingency for flooring, kitchen
cabinets, countertops and other miscellaneous repairs at the Berlin Senior Center.

Attachments:

Certificate of Sufficiency of Funds

BMP Construction contract and rate schedule with CRCOG
BMP Proposals

Budget Transfer Form

Prepared By: :
Douglas Solek, Director of Facilities



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 27-Mar-20

Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1 Kitchen & Flooring repairs at the Sr Ctr $50,000.00 | $50,000.00
AccountNo.  001.20.2038.0.54000.00352 TOTAL | $50,000.00
Budgeted Amount............ $50,000 Available balance........................... $50,000
Encumbrances to Date... ... $0 Amount Needed for This Package... .. $50,000
Expenditures to Date........ $0 Available Balance After Purchase... .. $0
s a budget change needed? [ ] Yes No
If so, has a budget change been prepared? [ ] Yes [ ]No
| certify that there ARE sufficient funds available to support the purchase of the items described above.
or: Finance'Bfirector or Assist. Finance Director
[] | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist. Finance Director



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 27-Mar-20

Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1 Kitchen & Flooring repairs at the Sr Ctr $25,000.00 | $25,000.00
Account No.  500.20.2038.0.54000.00352 TOTAL | $25,000.00
Budgeted Amount............ $25,000 Available balance........................... $25,000
Encumbrances to Date... ... $0 Amount Needed for This Package... .. $25,000
Expenditures to Date........ $0 Available Balance After Purchase... .. $0
Is a budget change needed? [ ] Yes No
If so, has a budget change been prepared? [[]Yes [ ]No
| certify that there ARE sufficient funds available to support the purchase of the items described above.
or: Finarlce Difedtor or Assist. Finance Director
I:l | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist. Finance Director



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 27-Mar-20

Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1 Kitchen & Flooring repairs at the Sr Ctr $16,376.00 | $16,376.00
Account No.  001.20.2038.0.54000.00340 TATAL | 16357600
Budgeted Amount............ $50,000 Available balance........................... $16,376
Encumbrances to Date... ... $0 Amount Needed for This Package... .. $16,376
Expenditures to Date........ $33,624 Available Balance After Purchase... .. $0
Is a budget change needed? |:| Yes No
If so, has a budget change been prepared? []Yes [ ]No
| certify that there ARE sufficient funds available to suppj’Zve purchase of the items described above.
or: Finance Difector or Assist. Finance Director
l:l | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist. Finance Director



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 27-Mar-20

Purchase Item or Contract: Public Buildings Requested by: Doug Solek
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1 Kitchen & Flooring repairs at the Sr Ctr $7,809.00 $7,809.00
Account No.  001.20.2038.0.54000.00315 TOTAL | S7E0A.00
Budgeted Amount............ $50,000 Available balance........................... $10,484
Encumbrances to Date... ... $39,516 Amount Needed for This Package... .. $7,809
Expenditures to Date........ $0 Available Balance After Purchase... .. $2,675
Is a budget change needed? [ ] ves No
If so, has a budget change been prepared? [ ]Yes [ ]No
| certify that there ARE sufficient funds available to supportjz)urchase of the items described above.
or; Finante Difeetor or Assist. Finance Director
D I certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist. Finance Director



SECTION 3: STANDARD FORM OF CONTRACT FOR
ezIQC CONTRACT
Fall 2018

This CONTRACT, executed this 19th day of December, 2018, by and between the
Capitol Region Council of Governments, hereinafter called “CRCOG" and BMP Construction,
Inc. of Brookfield, CT, a corporation incorporated under the Laws of the State of Connecticut, its
successors and assigns, hereinafter cafled "CONTRACTOR."

ARTICLE 1 - THE CONTRACT DOCUMENTS

The Contract Documents consist of this Contract, the Invitation to Bid documents,
including the Information for Bidders, Scope of Work, General Conditions, Construction Task
Catalog dated Oclober 2018, Technica!l Specifications, Wage Rate Schedule and
Requirements, the Contractor’s response thereto and any addenda issued prior to execution of
this Contract,

ARTICLE 2 - RELATIONSHIP BETWEEN PARTIES

The Contractor is an independent contractor and not an officer, employee or agent of
CRCOG. Therefore, it is mutually agreed that this Agreement is a contract for services and not
a contract of employment, and that, as such, the Contractor and any and all subcontractors shall
not be entitled to any employment benefits of CRCOG such as, but not limited to: vacation, sick
leave, insurance, worker's compensation, and pension and retirement benefits.

CRCOG enters into this Contract for and on behalf of the members (current and future)
of the Capitol Region Purchasing Council that participate in the ezIQC program (hersinafter, the
“Member or Members”). It is understood and agreed that CRCOG's participation in this contract
and the ezIQC program is for the administrative convenience of the Members only and that
CRCOG will not be party to any purchase order issued by a Member to the Contractor.

A Purchase Order entered into between a Member and the Contractor for a particular
project shall be a separate, independent agreement. Neither CRCOG nor the Consultant shall
be made or considered a party to such Purchase Order. Neither CRCOG nor the Consultant will
have any obligations, duties, or rights with respect to such Purchase Order. Neither the Member
nor the Contractor shall have any cause of action, rights, or claims against CRCOG or the
Consultant arising out of such Purchase Order.

ARTICLE 3 - GENDER, NUMBER, TITLE

Standard Form of Contract - 1



Words of any gender used in this Agreement shall be held and construed to include any
other gender, and words in the singular shall be held and construed to include the plural, unless
the Agreement requires otherwise. [n the event of any discrepancy or conflict between the
name and title of any person referred to in this Agreement, the title shall prevail.

ARTICLE 4 - THE WORK

This is an indefinite quantity contract pursuant to which the CONTRACTOR will develop
Proposals and perform a series of individual projects at different locations for various Members.

The CONTRACTOR shall perform all work and services described in the Scope of Work
set forth in Attachment A, annexed hereto, and as required by this Contract.

The CONTRACTOR will develop each Proposal in accordance with the procedures for
developing ali Proposals and Purchase Orders.

Alt terms and conditions of this Contract will apply to each Purchase Order issued by a
Member to the CONTRACTOR.

For each Purchase Order issued by a Member, the CONTRACTOR shall complete the
Detailed Scope of Work within the Project Completion Time for the Purchase Order Price.,

A Member may, before or after a Purchase Order is issued, change, delete from, or add
to the Detailed Scope of Work. Changes, credits, deletions and added work will be contained in
a Supplemental Purchase Order prepared in accordance with the procedures for developing all
Proposals and Purchase Orders.

't is understood and agreed by the Contractor that CRCOG shall have no liability
whatsoever to the Contractor for any work to be performed under a Purchase Order issued by a
Member to the Contractar,

ARTICLE 5 - GEOGRAPHIC AREA

The CONTRACTOR shall perform work primarily in the following region, as defined in
the Contract Documents: Northwest

Provided, however, that if a contractor assigned to a different region is unable or
unwilling to perform work, a Member in that region may request the CONTRACTOR to perform
work for such Member. If a member requests a CONTRACTOR to perform work for such
member, it will be at the CONTRACTOR's competitively bid Adjustment Factors. The
CONTRACTOR, however, may decline work outside its designated region.

Standard Form of Contract - 2



ARTICLE 6 - TERM OF THE CONTRACT

The term of this Contract begins on the award date noted above and ends on December
31, 2020. All Purchase Orders issued during the term of this Contract shalt be valid and in effect
notwithstanding that the Detailed Scope of Work may be performed, payments may be made,
Supplemental Purchase Orders may be issued, and the guarantee period may continue, after
the term has expired.

ARTICLE 7 - ESTIMATED ANNUAL VALUE
The Estimated Annual Value for this Contract is: $1,000,000.

This is an estimate of the value of Purchase Orders that could be available to the
CONTRACTOR each year under this Contract. The CONTRACTOR is not guaranteed to
receive Purchase Orders totaling this amount. The CONTRACTOR is not guaranteed to receive
any Purchase Orders during the term of the Contract.

ARTICLE 8 - PURCHASE ORDER PRICE

The Purchase Order Price will be calculated in accordance with the procedures for
developing all Proposals and Purchase Orders set forth in the Scope of Work- Attachment A,
annexed hereto, and using the following Adjustment Factors:

1. Normat Working Hours on Non-Prevailing Wage Rate Projects: 7:00am to 4:00pm
Monday to Friday.

(Specify to four decimal places)

2. Other Than Normal Working Hours on Non-Prevailing Wage Rate Projects: 4:00pm
to 7:00am Monday to Friday, and any time Saturday, Sunday and Holidays.

1 . 1 7 5§ | 0
(Specify to four decimal places)

3. Normal Working Hours on Prevailing Wage Rate Projects: 7:00am to 4:00pm
Monday to Friday.

1 . 2 5 0 0
(Specify to four decimal places)

Standard Form of Contract - 3



4. Other Than Normal Working Hours on Prevailing Wage Rate Projects: 4:00pm to
7:00am Monday to Friday, and any time Saturday, Sunday and Holidays.

1 i 2 5 0 0
(Specify to four decimal places)

The term Prevailing Wage Rate Projects only includes projects for which the
CONTRACTOR is required by law to pay Prevailing Wage Rates in the following categories as
defined by the Connecticut Department of Labor: Building Construction, Highway Construction
and Heavy Construction, and projects for which the CONTRACTOR is required to pay Davis-
Bacon Wages. Davis-Bacon wage determinations are published on the Wage Determinations
On Line (WDOL) website at http://www.wdol.gov/ for contracting agencies to incorporate into
covered contracts.

The term Non-Prevailing Wage Rate Projects includes all projects for which the
CONTRACTOR is not required by law to pay Prevailing Wage Rates, and projects defined by
the Connecticut Department of Labor as Residential Construction for which the CONTRACTOR
is required by law to pay Residential Construction Prevailing Wage Rates.

The Adjustment Factors shall be adjusted on each anniversary of the award date of the
Contract to account for construction cost escalation or de-escalation according to the following:

A Base Year Index shall be calculated by averaging the 12 month Construction Cost
Indices (CCI) for the 20 City Average published in the Engineering News Record (ENR)
for the 12 months immediately prior to the month of the award date of the contract.

A Current Year Index shall be calculated by averaging the 12 month CClI for the 20 City
Average published in ENR for the 12 months immediately prior to the month of the
contract anniversary.

The Economic Price Adjustment shall be calculated by dividing the Current Year Index
by the Base Year Index.

The original Adjustment Factors shall be multiplied by the Economic Price Adjustment to
obtain the new Adjustment Factors effective for the next 12 months.

Averages shall be obtained by summing the 12 month indices and dividing by 12.

All calculations in this article shall be carried to the fifth decimal place and rounded to the
fourth decimal place. The following rules shall be used for rounding:

The fourth decimal place shall be rounded up when the fifth decimal place is five (5) or
greater.

The fourth decimal place shall remain unchanged when the fifth decimal place is less
than five (5).

ENR occasionally revises indices. ENR CCls used in the calculations described above
shall be those currently published at the time the Economic Price Adjustment calculation

Standard Form of Contract - 4



Is performed. No retroactive adjustments will be made as a result of an ENR revision.
Revised CCl indices, if any, shall be used in subsequent calculations.

ARTICLE 9 - PROGRESS PAYMENTS

Based upon applications for payment submitted to the Member by the CONTRACTOR,
the Member will make monthly progress payments to the CONTRACTOR, as provided in the
General Conditions of the Contract and in the individual Purchase Order.

The obligation to make progress payments arises solely from the issuance of a
Purchase Order by a Member. No obligation to make payments to the Contractor can be
implied or inferred from the execution of this Standard Form of Contract or the General
Conditions.

ARTICLE 10 - BONDING

CONTRACTOR shall, when required by the Member, provide Payment and Performance
Bonds in the amount of the Purchase Order Price. The surety and the form of the bonds must
be acceptable to the Member.

CONTRACTOR shall also, when required by the Member, provide a Maintenance Bond
following completion of a project in the amount of ten percent (10%) of the Purchase Order
Price. Such bond shall be furnished to the Member before the final payment will be made and
will act as a warranty for a period of twelve (12) months from date of final payment. The surety
and the form of the bonds must be acceptable to the Member.

If the CONTRACTOR is required to submit Payment and Performance Bonds and/or a
Maintenance Bond, the Member shall reimburse the Contractor the actual cost of such bonds
not to exceed 2% of the Purchase Order Price. The Contractor shall provide such documents as
the Member may require evidencing the actual cost of the bonds.

The CONTRACTOR shall comply with the requirements of Conn, Gen. Stat. § 12-430. If
the CONTRACTOR is an unverified, non-resident contractor it must file a surety bond for projects
over $250,000 with DRS in an amount equal to 5% of the Purchase Order Price using Form AlU-
964, Surety Bond and Refease. The CONTRACTOR must provide to the Member proof that the
surety bond was posted. The CONTRACTOR whether resident, verified, or unverified, doing
business with unverified subcontractors on projects over $250,000 must hold back an amount
squal to 5% of the payments required to be made to the subcontractor until the subcontractor
provides a Certificate of Compliance authorizing full or partial release of the amount held back.
The CONTRACTOR must provide notice of the requirement to hold back fo the unverified
subcontractor not later than the time of commencement of work under the contract by the
subcontractor. The amount held back from unverified subcontractors is deemed to be held in a
special fund in trust for the state.

ARTICLE 11 - FINAL PAYMENTS

Standard Form of Contract - 5



Final payment, constituting the entire unpaid balance of the Purchase Order Price, will
be paid by the Member to the CONTRACTOR within thirty {30) days after Final Inspection of the
Detailed Scope of Work, if the Detailed Scope of Work has been fully performed, and a Final
Application for Payment has been submitted, as provided in the General Conditions of the
Contract and the individual Purchase Order.

The Member issuing the Purchase Order is solely responsible for paying the
CONTRACTOR and the CONTRACTOR shall only seek payment from that Member. CRCOG,
the Capitol Region Purchasing Council, and the Consultant have no obligation to make
payments to the CONTRACTOR for work performed pursuant to any Purchase Order so issued.

ARTICLE 12 - INSURANCE

The CONTRACTOR shall be required to demonstrate the following insurance coverage
prior to the execution of this Contract. Failure to maintain insurance coverage as required and
to name the appropriate Member as the Additional Insured will be grounds for termination of the

contract.

In addition:

A.

Comprehensive General Liability, including Contractual Liability,
Products/Completed Operations Insurance, as appiicable, with limits not
less than $2,000,000 for all damages because of bodily injury sustained
by each person as the result of any occurrence and $1,000,000 bodily
injury aggregate per policy year and fimits of $1,000,000 for all property
damage sustained by each person as a result of any one occurrence and
$1,000,000 property damage aggregate per policy year or a combined
single limit of $1,000,000. All, if any, deductbles are the sole
responsibility of the Contractor to pay andfor indemnify.

Automobile Liability Insurance including non-owned and hired vehicles in
the same limits as indicated in Section A, above.

Workers' Compensation Insurance at the Connecticut statutory limit
including Employers' Liability with limits of $100,000 each accident,
$500,000 for each disease/policy limit, and $100,000 for disease for sach
employee.

Excess Liability Umbrella Form over sections A, B, and C-Employers’
Liability with limits up to $4,000,000.

Before a Member will issue a Purchase Order to the Contractor, the
Contractor shall deliver certificates of insurance evidencing the required
insurance. The Member shall be named as an Additional Insured as its
interest may appear on the appropriate coverage in sections A, B, C -
Employers' Liability and D in the section reserved for comments on the
ACORD Form insurance certificate.

The insurance requirements shall apply to alf subcontractors and/or
Contractors.

All policy forms shali be on the occurrence form. Exceptions must be
authorized by CRCOG.

Acceptable evidence of coverage will be on the ACORD form or a form
with the same format.

All renewal certificates shall be furnished at least 10 days prior to policy
expiration.

Standard Form of Contract - 6



(@) Each certificate shall contain a 30 day notice of canceliation.

1] Insurance shall be issued by an insurance company licensed to conduct
business in the State of Connecticut which has at least an "A-"Vlll policy
holders rating according to Best Publications latest edition Key Rating
Guide.

(9) if the Detailed Scope of Work involves abatement, removal, repair,
replacement, enclosure, encapsulation and/or disposal of any hazardous
materlal or substance, as defined by applicable State and federal laws
and regulations, the Contractor, Subcontractor or party performing such
work shall maintain in full force and effect Contractor's Pollution Coverage
at $3,000,000 per occurrence project specific limit / $3,000,000
aggregate, dedicated to such work, unless otherwise approved. Policy
must specifically include pollution coverage for bodily injury, property
damage, cleanup costs, defense costs, contractual liability and completed
operations for all work performed (including but not limited to asbestos
and lead abatement, drum removal and disposal, demolition, excavation,
off-site incineration of soils etc.) and shall continue to provide completed
operations coverage for two (2) years after final completion of the work,
Exclusions or limitations affecting work performed must be deleted.
Policy form must be “pay on behalf of” rather then “indemnity” and
insurance company must have the “right and duty” to defend. Any
“insured vs. insured” language must be amended to “named insured vs.
named insured” or not apply to “additional insureds”. The policy shall not
contain any provision or definition that would serve to eliminate third party
action over claims for employees of the Contractor, Subcontractor, or
party performing the work. Policy shall state that insolvency or
bankruptey of the insured or the insured's estate will not relieve the
insurance company of its obligations. The cost of such insurance is
included in the unit prices for such work and is not a reimburseable cost.

Contractor shall also adhere to Insurance requirements as stated in Article 11 of the General
Conditions.

ARTICLE 13 - HOLD HARMLESS AND INDEMNIFICATION

In addition to its obligation to provide insurance as specified above, the CONTRACTOR,
its subcontractors, agents and assigns shall defend, indemnify and hold harmiess CRCOG,
including, but not limited to, its etected officials, and its officers, the Member and/or the Design
Professional, as defined in the General Conditions, from any and all claims made against
CRCOG, the Member and/or the Design Professional, including but not limited to, damages,
awards, costs and reasonabte attorney fees, to the extent any such claim directly and
proximately results from the negligent acts, errors, or omissions in the performance of services
by the CONTRACTOR during the CONTRACTOR'S performance of this Agreement or any
other Agreements of the CONTRACTOR entered into by reason thereof. CRCOG, the Member
and/or the Design Professional agree to give the CONTRACTOR prompt notice of any such
claim and absent a conflict of interest, an opportunity to control the defense thereof.

Standard Form of Contract - 7



ARTICLE 14 - MODIFICATIONS

This Contract may be amended or modified only in writing signed by the parties.

ARTICLE 15 - TERMINATION/PERFORMANCE CLAUSE

CRCOG, by written notice, may terminate this Contract, in whole or in part, at any time, if
CRCOG determines that such termination is in its best interest. All Purchase Orders issued by
Members prior to such termination shall remain in full force and effect unless terminated by the
issuing Member.

ARTICLE 16 - GOVERNING LAW AND VENUE

This Agreement shall be governed by and construed in accordance with the laws of the
State of Connecticut and the by-laws, policies and procedures of the Capitol Region Council of
Governments. The parties agree that the venue for any legal proceeding with respect to this
Agreement shall be Connecticut Superior Court, Judicial District of Hartford at Hartford.

ARTICLE 17 - CONFLICT OF INTEREST

CRCOG and the CONTRACTOR hereby covenant and agree that no member of the
governing body of CRCOG, or its designees or agents, and no other public official, either paid or
unpaid, who exercises any functions or responsibilities with respect to this program during the
individual's tenure or for one (1) year thereafter, shall have any personal or financial interest,
direct or indirect, in any contract or subcontract, or the proceeds thereof for work and/or
services to be performed in connection with the program under this Agreement. The
CONTRACTOR shall cause to be incorporated, in all subcontracts a provision prohibiting such
interest pursuant to the provisions of this paragraph. The Contractor agrees to comply with any
existing ethics ordinance, law or regulation of any Member executing a Purchase Order.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement
effective the day and year first above written:

CRCOG
Witness: By:
/g/rﬁ\% (/"’\ ( G s

Brian S Executive Director “)

ONTRACTOR o

itness e By:

l/\ / //\ //\9 j I It 3 ‘L.!jl? ‘]L urB/V’D»"( 7
/Q' C /2 /?
(Tltle)
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Capital Region Council of Governments Contracl Renewal

ANNUAL RENEWAL AND MODIFICATION OF AGREEMENT

made by and between

BMP Construction Inc.

12 Maple Ln

Brookfield, CT 06804

and

Capital Region Council of Governments
241 Main Street, 4th Floor
Hartford, CT 06106

Whereas: "Vendor" and "Capital Region Council of Governments" have entered into 1) an "Acceptance of Bid and IFB NW - 19
EZIQC" with an effective date of January 1, 2019, a maturity date of December 31, 2020, and which are subject to annual

renewals at the option of both parties.

MODIFICATION: FIRST RENEWAL OPTION PERIOD

Pursuant to the agreement between the parties, the following are the Adjustment Factors for the next option period:

=ig)e

b

Price Adjustment:

htip:/fenrcontracts.egordian.com/ezZl QCCRCOG?CirID=561c4d84-60bf-4cb3-89¢c4-238300dc49a4&bd=11/01/2018[11/26/2019 2:06:53 PM]

00 ~1 S B W N e

#NW - 19 EZIQC

Normal Working Hours on Non-
Prevailing Wage Rate Projects

Base Year
Date ' . Indéx
December 20 17 10873.56
~ January 2018 110878.01
~ February 2018 10889.17
March 2018 10958.79
April 2018 10971.91
 May 2018 11012.77
June 2018 11067.00
July 2018 11116.07
August 2018 11124.49
Septembéf 2018 11169.87
~ October 2018 11169.68
November 2018 11183.93
Base Average
11034.6041

Base Year Index Average

AWARD MULTIPLIER

1.1750

112653783
11034.6041

Option Year

Date

Dgccmbq 20 l 87

January 2019

F ebruat)-;-éo 19
March 2019
April 2019
May 2019

June 2019

July 2019
Augus;t 2019
Septelﬁber 2019
October 2019
November 2019

X PRICE ADJUSTMENT

1.0209

Ihdéx
11185.44
11205.73
11217.90
11227.88
11228.07
11229.99
11268.48
11291.80
11311.06
11311.24
11326.12
11380.83

Option Average

11265.3783

OPTION
MULTIPLIER

1.1996




Capital Region Council of Governments Contract Renewal

Normal Working Hours on Prevailing
W age Rate Prolecls

Other Than Normal Workmg Hours
on Non-Prevailing Wage Rate 1.1750 1.0209 1.1996
Pro_| ects

Other Than Nonnal Working Hours
on Prevailing Wage Rate Projects

1.2500 1.0209 1.2761

1.2500 1.0209 1.2761

Now therefore:

"Vendor" and "Capital Region Council of Governments" hereby desire and agree to extend and renew the above defined contracts
and with the above identified modifications for the period of January 1, 2020 through December 31, 2020.

P s Eyechive DivectdoC

Name printed or typed: L\Z{ le \N 2/
Date: l?._"']gf’z_tb'pq

P Constructi -#NW-19

g , Its: }(’C ;@f'gg&y
Nam@lrmted or typed: % 1 o I’}/u'{" 7 weod
oneN_/2//4/79

If you do not want to extend contract, please sign below and return this agreement.
Discontinue: We desire to discontinue the contract,

Signature: , Date:

hitp://enrcontracts.cgordian.com/ezZlQCCRCOG?CirID=561c4d84-60bf-4cb3-89c4-238300dc49a4&bd=11/01/2018]11/26/2019 2:06:53 PM]



@Emy Price Proposal Review Summary - Category E W: p D IAN
ERINC
Council of Governments

Date: March 13, 2020 Job Order Contract
Contract Number: NW - 19 EZIQC

Job Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior

Contractor: BMP Construction Inc.

Proposal Value: $46,292.39

Proposal Submitted: 03/11/2020

Category -: $0.00
Category - Appliances: $1,382.01
Category - Cabinets: $21,507.42
Category - Ceiling: $3,764.71
Category - Electrical: $4,933.12
Category - Finishes: $3,256.60
Category - Fixtures: $5,338.98
Category - Floor: $3,944.22
Category - General Conditions: $1,601.47
Category - HVAC: $563.86
Proposal Total $46,292.39

This proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%

Proposal Review Summary - Category Page 1 of 1
3/13/2020



%@ G&RDIAN
Price Proposal Review Detail - Category
Capitol Region lE l
Council of Governments l ; I l

Date: March 13, 2020 Job Order Contract
Contract Number: NW - 19 EZIQC

Job Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior

Contractor: BMP Construction Inc.

Proposal Value: $46,292.39

Proposal Submitted: 03/11/2020

AF(s) Used: 1.1996-Normal Working Hours on Non-Prevailing Wage Rate Projects, 1.0000-No Adjustment

Rec# CSl Number Mod. UoMm Description Line Total

[Category - Appliances i

wrmr
Category 1 - Appliances, Category 2 - Appliances
1 11 30 13 13-0009 EA 30" Gas Range With Oven $442.58
i’q‘:t'::::r | _ Quantity Unit Price Factor . Total
nstallation 200 X 12298  x 1.1996 = $295.05
Demolition 2.00 X 61.49 X 1.1986 = $147.53
Contractors Note: Remove and Reinstall existing 60" stove
2 11 MO DO 00-0019 Mod EA For Stainless Steel, Add $168.18
Quantity Unit Price Factor Total
Installation 100 X 14020  x 1.1996 = $168.18
Contractors Note:
3 11 30 13 13-0052 EA >24 To 26 CF Side-By-Side Refrigerator $221.30
Excludes Quantity Unit Price Factor Total
Material Installation 2.00 X 61.49 X 1.19%6 = $147.53
Demolition 2.00 X 30.75 X 1.1986 = $73.78
Contractors Note: Remove and Replace existing 50+ CF commercial fridge
4 11 MO DO 00-0020 Mod EA For Stainless Steel, Add $0.00
Quantity Unit Price Factor Total
Installation 0.00 X 187.35 X 1.1996 = $0.00
Contractors Note:
5 11 30 13 13-0064 EA >20 To 22 CF Upright Freezer $110.65
Excludes Quantity Unit Price Factor Total
Material Installation 1.00 X 61.49 X 11996 = $73.76
Demolition 1.00 X 30.75 X 1.1996 = $36.89
Contractors Note: Remove and Replace existing
6 11 MO DO 00-0020 Mod EA For Stainless Steel, Add $146.09
Quantity Unit Price Factor Total
Installation 1.00 x 12178 x 1.1996 = $146.09
Contractors Note:
7 11 30 13 13-0079 EA 24" Built-In Dishwasher $221.29
EHIUi{es Quantity Unit Price Factor Total
Material Installation 100 % 122.98  x 1.1996 = $147.53
Demolition 1.00 X 61.49 X 1.1996 = $73.76
Contractors Note: Remove and Replace existing
Proposal Review Summary - Category Page 1 of 8
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Rec# CSI Number Mod. Uom Description Line Total

|Category - Appliances '

Category 1 - Appliances, Category 2 - Appliances

8 11 MC DO 00-0020 Mod EA For Stainless Steel, Add $71.92
Quantity Unit Price Factor Total
Installation 1.00 X 59.95 X 1.1996 = $71.92

Contractors Note:

Category 1 - Appliances, Category 2 - Appliances Total: $1,382.01
Subtotal for Category - Appliances: $1,382.01
Category - Cabinets '
Category 1 - Cabinets, Category 2 - Casework
9 12 3570 19-0004 EA 24" Width, 12" Height, 12" Depth, 2 Doors, Medical Exam Room Wall Cabinet $1,134.63
(Clinton Industries® 8212)
Quantity Unit Price Factor Total
Installation 3.00 X 20342  x 1.1996 = $1,055.96
Demolition 3.00 X 21.86 X 1.1996 = $78.67
10 12 MO DO 00-0015 Mod EA For Additional Shelf, Add $186.85
Quantity Unit Price Factor Total
Installation 6.00 X 2596 X 1.1996 = $186.85

Contractors Note:

11 12 3570 19-0006 EA 36" Width, 24" Height, 12" Depth, 2 Doors, Medical Exam Room Wall Cabinet $3,279.41
(Clinton Industries® 8236)
Quantity Unit Price Factor Total
Installation 5.00 X 518.20 X 1.1996 = $3,108.16
Demolition 5.00 X 28.55 X 1.1996 = $171.24
12 12 MO D0 00-0015 Mod EA For Additional Shelf, Add $311.42
Quantity Unit Price Factor Total
Installation 10.00 X 2596 X 1.1996 = $311.42

Contractors Note:

13 12 3570 19-0022 EA 36" Width, 35" Height, 18" Depth, 2 Doors And 2 Drawers, Medical Exam Room $10,254.64
Base Cabinet (Clinton Industries® 8036)
Quantity Unit Price Factor Total
Installation 8.00 X 992.76 X 11996 = $9,627.32
Demolition 10.00 X 60.63 X 1.1996 = $727.32

Contractors Note: No cabinets under 3 bay sink

14 12 MO DO 00-0015 Mod EA For Additional Shelf, Add $498.27
Quantity Unit Price Factor Total
Installation 16.00 X 2596 X 11996 = $498.27

Contractors Note:

15 12 3570 19-0024 EA 48" Width, 35" Height, 18" Depth, 4 Doors And 2 Drawers, Medical Exam Room $2,991.47
Base Cabinet (Clinton Industries® 8048)
Quantity Unit Price Factor Total
Installation 200 X 1,172.83 X 1.1996 = $2,813.85
Demolition 2.00 X 74.03 X 1.1996 = $177.61
Proposal Review Summary - Category Page 2 of 8
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Rec# CSINumber Mod. Uom Description Line Total

|Category - Cabinets '

=
Category 1 - Cabinets, Category 2 - Casework

16 12 MO D0 00-0015 Mod EA For Additional Shelf, Add $124.57
Quantity Unit Price Factor Total
Installation 4.00 X 25.96 X 1.1986 = $124.57

Contractors Note:

17 12 36 23 13-0002 SF Plastic Laminate Countertop Without Backsplash $2,285.92
Quantity Unit Price Factor Total
Installation 93.00 X 13.44 X 1.1996 = $1,499.40
Demolition 93.00 X 7.05 X 1.1996 = $786.52
Category 1 - Cabinets, Category 2 - Casework Total: $21,067.17
18 01 22 20 00-0006 HR Carpenter For tasks not included in the Construction Task Catalog® and as $419.26
directed by owner only.
Quantity Unit Price Factor Total
Installation 5.00 X 59.90 X 1.1996 = $419.26

Contractors Note: Reinstall stainless top on center island

19 01 MO DO 00-0001 Mod HR For Foreman, Add $20.99
Quantity Unit Price Factor Total
Installation 5.00 X 350 X 1.1996 = $20.99

Contractors Note:

Subtotal for Category - Cabinets: $21,507.42
Category - Ceiling I
Category 1 - Ceiling, Category 2 - Ceiling
20 09 51 13 00-0025 SF 2'x 2'x 1/2", Vinyl Faced, Gypsum Core Ceiling Panel $1,925.08
Quantity Unit Price Factor Total
Installation 419.00 X 3.48 X 1.1996 = $1,749.16
Demolition 419.00 X 0.35 X 1.1996 = $175.92
21 09 MO D0 00-0081 Mod SF For >200 To 500, Add $105.55
Quantity Unit Price Factor Total
Installation 419.00 X 0.21 X 1.1996 = $105.55

Contractors Note:

22 09 MO DO 00-0308 Mod SF For Individual Room Quantities <495, Add For use with projects >500 SF $256.34
Quantity Unit Price Factor Total
Installation 419.00 X 0.51 X 1.1996 = $256.34

Contractors Note:

23 09 53 23 00-0004 SF 2'x 2' Grid, 15/16" T Bar Ceiling Suspension System $1,377.21
Quantity Unit Price Factor Total
Installation 419.00 X 2.39 b3 1.19%6 = $1,201.29
Demolition 419.00 X 0.35 X 1.1996 = $175.92

24 09 MO D0 00-0102 Med SF For >200 To 500, Add $100.53
Quantity Unit Price Factor Total
Installation 419.00 X 020 X 1.1996 = $100.53

Contractors Note:

Category 1 - Ceiling, Category 2 - Ceiling Total: $3,764.71

Proposal Review Summary - Category Page 30of 8
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior

Rec# CSINumber Mod. UOM Description Line Total
e
Subtotal for Category - Ceiling: $3,764.71

Category - Electrical

Category 1 - Electrical, Category 2 - Lights

25 26 0519 16-0198 MLF #12 AWG Cable - Type MC, 3 Conductors, Solid Or Stranded, Galvanized $572.32
Steel Armor
Quantity Unit Price Factor Total
Installation 015 X 3,180.60 X 1.1996 = $572.32
Contractors Note: Rewiring to relocate and change QTY of lights
26 26 51 13 00-0016 EA 2 T8 Lamps, 6" x 4', Surface Mounted, Wraparound Fluorescent Fixture $655.32
Quantity Unit Price Factor Total
Installation 4.00 X 113.69 X 1.1996 = $545.53
Demolition 4.00 X 22.88 X 1.1996 = $109.79
Contractors Note: Under cabinet lighting
27 26 51 13 00-0245 EA 3,300 Lumens, 2' x 2, Prismatic Lensed, Lay-In/ Troffer LED Fixture (Lithonia $3,601.87
2TL2)
Quantity Unit Price Factor Total
Installation 8.00 X 340,22 X 1.1996 = $3,265.02
Demeclition 10.00 X 28.08 X 1.1996 = $336.85
Contractors Note: Remove 8 install 10
Category 1 - Electrical, Category 2 - Lights Total: $4,829.51
28 01 22 20 00-0010 HR Electrician For tasks not included in the Construction Task Catalog® and as $0.00
directed by owner only.
Quantity Unit Price Factor Total
Installation 0.00 x 76.49 X 1.1996 = $0.00
Contractors Note: Manage surface mounted electrical and fire devices
29 28 46 21 33-1501 EA lonization Smoke Detector {Silent Knight SK-ION) $103.61
Exeludes Quantity Unit Price Factor Total
Matara) Installation 100 X 57.58 X 11996 = $69.07
Demolition 1.00 X 28.79 1.1996 = $34.54
Contractors Note: R+R Exisitng
Subtotal for Category - Electrical: $4,933.12
Category - Finishes I
Category 1 - Finishes, Category 2 - Walls
30 06 83 16 00-0002 SF Fiberglass Reinforced Polyester (FRP) Paneling Including Adhesive And Trim $3,256.60
Quantity Unit Price Factor Total
Installation 666.00 X 389  x 11996 = $3,107.85
Demolition 100.00 X 1.24 X 1.1996 = $148.75
Contractors Note: Demo FRP on existing. Install on all
Category 1 - Finishes, Category 2 - Walls Total: $3,256.60
Subtotal for Category - Finishes: $3,256.60

Category - Fixtures
i

Category 1 - Fixtures, Category 2 - Casework

Proposal Review Summary - Category
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Rec# CSI Number Mod. UOM Description Line Total

ICategory - Fixtures i

Category 1 - Fixtures, Category 2 - Casework

31 12 36 23 13-0005 EA Cutout For Sink And/Or Faucet In Plastic Laminate Countertop $70.48
Quantity Unit Price Factor Total
Installation 1.00 X 58.75 X 1.1996 = §$70.48

Contractors Note: Handwash sink

Category 1 - Fixtures, Category 2 - Casework Total: $70.48
Category 1 - Fixtures, Category 2 - Plumbing / fixtures

32 01 22 16 00-0002 EA Reimbursable Fees Reimbursable Fees will be paid to the contractor for eligible $899.70
costs. The base cost of the Reimbursable Fee is $1.00. Insert the appropriate
quantity to adjust the base cost to the actual Reimbursable Fee (e.g. quantity of
125 = $125.00 Reimbursable Fee), If there are multiple Reimbursable Fees, list
each one separately and add a comment in the "note" block to identify the
Reimbursable Fee {e.g. sidewalk closure, road cut, various permits, extended
warranty, expedited shipping costs, etc.). A copy of each receipt shall be
submitted with the Price Proposal.
Quantity Unit Price Factor Total
Installation 750.00 X 1.00 X 1.1996 = $899.70

Contractors Note: T&S B-0133-adf12B Faucet w spray

33 01 22 16 00-0002 EA Reimbursable Fees Reimbursable Fees will be paid to the contractor for eligible $1,799.40
costs. The base cost of the Reimbursable Fee is $1.00. Insert the appropriate
quantity to adjust the base cost to the actual Reimbursable Fee (e.g. quantity of
125 = $125.00 Reimbursable Fee). If there are multiple Reimbursable Fees, list
each one separately and add a comment in the "note" block to identify the
Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended
warranty, expedited shipping costs, etc.). A copy of each receipt shall be
submitted with the Price Proposal.
Quantity Unit Price Factor Total
Installation 1,500.00 X 1.00  x 1.1996 $1,799.40

Contractors Note: Advance Tabco #bay sink

1}

34 22 0140 81-0011 EA 3/8" Compression x 1/2" FIP, Braided Stainless Steel, Supply Lines To $39.08
Sink/Lavatory Replacement
Quantity Unit Price Factor Total
Installation 200 X 16.20 X 1.1996 = $39.08
35 22 11 16 00-0617 EA 3/4" Threaded x 3/4" Threaded x 24" Long, Flexible Corrugated Copper Supply $153.91
Line
Quantity Unit Price Factor Total
Installation 200 X 64.15 x 1.1996 = $153.91
36 22 42 16 16-0005 EA 15" x 17" x 7-1/4" Stainless Steel Kitchen Sink, Single Bowl, 20 Gauge (Elkay $441.79
PSR1517)
Excllces Quantity Unit Price Factor Total
Material Installation 1.00 X 20573 X 1.1996 = $354.76
Demolition 1.00 X 72.55 X 1.1996 = $87.03

Contractors Note: Remove and relocate existing

37 22 42 16 16-0046 EA 24" x 24" Stainless Steel Sink With One Compartment And Drainboard, 14 $1,655.51
Gauge Stainless Steel With Tubular Adjustable Legs (Advance Tabco
94-41-24-24L)

Excludes Quantity Unit Price Factor Total
Material Installation 100 X 39430  x 1.1996 = $1.419.01
Demolition 1.00 X 197.15 X 1.1996 = $236.50

Contractors Note: Remove 1 bowl sink, Install 3 bowl sink with 3 drains.
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Rec# CSI| Number Mod. UoM Description Line Total

e e e e

Category - Fixtures i

Category 1 - Fixtures, Category 2 - Plumbing / fixtures

38 22 4239 00-0011 EA Bottom Mount Kitchen Faucet With Spray, Two Handle, Chrome Finish, $70.96
Gooseneck Faucet, Lever Handles (Delta 2276-LHP+H24)
Excludes Quantity Unit Price Factor Total
SR Installation 100 x 5015  x 11996 = $70.96

Contractors Note: 3 bay faucet install

39 22 42 39 00-0023 EA 4" Classic Style Centerset Lavatory Faucet With Chrome Lever Handles (Delta $208.15
2523LF-MPU)
Quantity Unit Price Factor Total
lismlatch 100 x 14513 x 11996 = $174.10
Demolition 1.00 X 28.39 X 1.1996 = $34.06

Contractors Note: Handwash faucet

Category 1 - Fixtures, Category 2 - Plumbing / fixtures Total: $5,268.50

Subtotal for Category - Fixtures: $5,338.98

|Category - Floor I
T, TR Lot 2

Category 1 - Floor, Category 2 - Floors

40 09 65 13 33-0002 SF 1/8" Thick, Flexible Self Leveling Cementitious Underlayment With Liquid Latex $302.30
Modifiers
Quantity Unit Price Factor Total
Installation 21000 X 120 X 1.1996 = $302.30

Contractors Note: 50% leveling

41 09 65 19 19-0010 SF 1/8" Thick, Slip Retardant, Class 2 Through Pattern, Vinyl Compositicn Tile $2,744.37
(VCT) (Armstrong® Safety Zone™)
Quantity Unit Price Factor Total
Installation 419.00 X 4.40 X 11996 = $2,211.58
Demolition 419.00 X 1.06 X 1.1996 = $532.79
42 09 MO DO 00-0324 Mod SF For >1,000 To 3,000, Deduct $-45.24
Quantity Unit Price Factor Total
Installation 41900 X 009  x 1.1996 = $-45.24

Contractors Note:

Category 1 -Floor, Category 2 - Floors Total: $3,001.43
Category 1 - Floor, Category 2 - Walls

43 09 6513 13-0004 LF 6" High, 1/8" Thick, Type TV Thermoplastic Vinyl Wall Base, All Colors $1,009.97
Quantity Unit Price Factor Total
Installation 22400 X 335 X 1.1996 = $900.18
Demolition 104.00 X 0.88 X 1.1996 = $109.79

44 09 MO DO 00-0337 Mod LF For >240 To 960, Deduct $-67.18
Quantity Unit Price Factor Total
Installation 224 .00 X .0.25 X 1.1996 = $-67.18

Contractors Note:

Category 1 -Floor, Category 2 - Walls Total: $942.79
Subtotal for Category - Floor: $3,944.22
Category - General Conditions .

Category 1 - General Conditions, Category 2 - Plumbing / fixtures
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Rec# CSINumber Mod. uom Description

Line Total

e —————

lCategory - General Conditions '

Category 1 - General Conditions, Category 2 - Plumbing / fixtures

45 0122 16 00-0002 EA Reimbursable Fees Reimbursable Fees will be paid to the contractor for eligible $899.70
costs. The base cost of the Reimbursable Fee is $1.00. Insert the appropriate
quantity to adjust the base cost to the actual Reimbursable Fee (e.g. quantity of
125 = $125.00 Reimbursable Fee). If there are multiple Reimbursable Fees, list
each one separately and add a comment in the "note" block to identify the
Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended
warranty, expedited shipping costs, etc.). A copy of each receipt shall be
submitted with the Price Proposal.
Quantity Unit Price Factor Total
Installation 750.00 X 1.00 X 11996 = $899.70
Contractors Note: misc. hardware, gas line for R&R of existing appliances, fittings for plumbing
Category 1 - General Conditions, Category 2 - Plumbing / fixtures Total: $899.70
46 01 22 16 00-0002 EA Reimbursable Fees Reimbursable Fees will be paid to the contractor for eligible $0.00
costs. The base cost of the Reimbursable Fee is $1.00. Insert the appropriate
quantity to adjust the base cost to the actual Reimbursable Fee (e.g. quantity of
125 = $125.00 Reimbursable Fee). If there are multiple Reimbursable Fees, list
each one separately and add a comment in the "note" block to identify the
Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended
warranty, expedited shipping costs, etc.). A copy of each receipt shall be
submitted with the Price Proposal.
Quantity Unit Price Factor Total
Installation 0.00 X 1.00 X 1.0000 = $0.00
Contractors Note: State Education Fee
47 0174 19 00-0013 EA 30 CY Dumpster (4 Ton) "Construction Debris" Includes delivery of dumpster, $701.77
rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.
Quantity Unit Price Factor Total
Installation 1.00 X 585.00 X 1.1986 = $701.77
Subtotal for Category - General Conditions: $1,601.47
Category - HVAC I
e =
48 23 37 13 00-0037 EA 24" x 24" Ceiling Diffuser, Louver Face, Adjustable Pattern, Surface Mounted, $563.86
Aluminum Construction With Damper
Quantity Unit Price Factor Total
Installation 200 X 190.27 X 1.1996 = $456.50
Demolition 2.00 X 44.75 X 1.1996 = $107.36
Contractors Note: R+R exisiting
Subtotal for Category - HVAC: $563.86
Category - No Category Input I
Category 1 - No Category Input, Category 2 - Plumbing / fixtures
49 01 22 20 00-0025 HR Plumber For tasks not included in the Construction Task Catalog® and as $0.00
directed by owner only.
Quantity Unit Price Factor Total
Installation 0.00 X 85.02 X 11996 = $0.00
Contractors Note: Rough in at wall replace single with 3 bay sink and labor for waste grinder.
Category 1 - No Category Input, Category 2 - Plumhing / fixtures Total: $0.00
Subtotal for Category - No Category Input: $0.00
Proposal Review Summary - Category Page 7 of 8
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Proposal Total $46,292.39
This proposal total represents the correct total for the proposal. Any discrepancy between line totals,

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%
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@@ Price Proposal Review Summary - Category

Capitol Region
Council of Governments

G&RDIAN
ERINC

Date: March 13, 2020 Job Order Contract
Contract Number: NW - 19 EZIQC

Job Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior

Contractor: BMP Construction Inc.

Proposal Value: $49,077.81

Proposal Submitted: 03/11/2020

Category - Classrooms: $12,530.02
Category - General Conditions: $6,183.53
Category - Hallways/Lobby: $8,760.92
Category - Multipurpose Room: $16,686.72
Category - Offices: $4,916.62
Proposal Total $49,077.81
This proposal total represents the correct total for the proposal. Any discrepancy between line totals,

sub-totals and the proposal total is due to rounding of the line totals and sub-totals.

The Percent of NPP on this Proposal: 0.00%

Proposal Review Summary - Category Page 1 of 1

3/13/2020



Capitol Region
Council of Governments

Price Proposal Review Detail - Category

G&RDIAN
ERINC

Date: March 13, 2020 SRRSO
Contract Number: NW - 19 EZIQC

Job Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior

Contractor: BMP Construction Inc.

Proposal Value: $49,077.81

Proposal Submitted: 03/11/2020

AF(s) Used: 1.1996-Normal Working Hours on Non-Prevailing Wage Rate Projects, 1.0000-No Adjustment

Rec# CSI Number Mod. UOM Description Line Total

Category - Classrooms

N——

Category 1 - Classrooms, Category 2 - Floors

1 08 71 43 00-0015 LF 10" Width, 1/4" Height, Aluminum Saddle Threshold (Pemko 2750A) $3,521.14
Quantity Unit Price Factor Total
Installation 46.00 5535 X 1.1996 = $3,054.30
Demolition 46.00 8.46 X 1.1996 = $466.84
Contractors Note: Floor Transition Defect
2 09 65 13 13-0003 LF 4" High, 1/8" Thick, Type TV Thermoplastic Vinyl Wall Base, All Colors $1,318.70
Quantity Unit Price Factor Total
Installation 302.00 276 x 1.1996 = $999.89
Demolition 302.00 0.88 X 1.1996 = $318.81
3 09 MO DO 00-0337 Mod LF For >240 To 960, Deduct $-68.83
Quantity Unit Price Factor Total
Installation 302.00 -018 X 1.1996 = $-68.83
Contractors Note:
4 09 65 13 33-0002 SF 1/8" Thick, Flexible Self Leveling Cementitious Underlayment With Liquid Latex $1,209.20
Modifiers
Quantity Unit Price Factor Total
Installation 840.00 120 x 11896 = $1,209.20
Contractors Note: 50% leveling
5 09 65 19 18-0002 SF 1/8" Thick, Class 2 Through Pattern, Vinyl Compaosition Tile (VCT) (Armstrong® $6,650.58
Standard Excelon Imperial Texture®)
Quantity Unit Price Factor Total
Installation 1,680.00 224 X 1.1996 = $4,514.33
Demolition 1,680.00 1.06 1.1996 = $2,136.25
6 09 MO D0 00-0324 Mod SF For >1,000 To 3,000, Deduct $-100.77
Quantity Unit Price Factor Total
Installation 1,680.00 005 x 1.1996 = $-100.77
Contractors Note:
Category 1 - Classrooms, Category 2 - Floors Total: $12,530.02
Subtotal for Category - Classrooms: $12,530.02

[Category - General Conditions

Proposal Review Summary - Category

Page 1 of 4
3/13/2020



Proposal Review Summary - Category Continues..

Job Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior
Rec# CSI Number Mod. Uuom Description Line Total
——————————————————
Category - General Conditions i
7 01 22 16 00-0002 EA Reimbursable Fees Reimbursable Fees will be paid to the contractor for eligible $15.00
costs. The base cost of the Reimbursable Fee is $1.00. Insert the appropriate
quantity to adjust the base cost to the actual Reimbursable Fee (e.g. quantity of
125 = $125.00 Reimbursable Fee). If there are multiple Reimbursable Fees, list
each one separately and add a comment in the "note” block to identify the
Reimbursable Fee (e.g. sidewalk closure, road cut, various permits, extended
warranty, expedited shipping costs, etc.). A copy of each receipt shall be
submitted with the Price Proposal.
Quantity Unit Price Factor Total
Installation 1500 X 100 X 1.0000 = $15.00
Contractors Note: State Education Fee
8 01 22 20 00-0020 HR Painter, Ordinary For tasks not included in the Construction Task Catalog® and $3,118.96
as directed by owner only.
Quantity Unit Price Factor Total
Installation 40.00 X 65.00 X 1.1996 = $3,118.96
Contractors Note: Wall touch up at base
9 01 MO DO 00-0001 Mod HR For Foreman, Add 512476
Quantity Unit Price Factor Total
Installation 2200 X 325  x 11996 = $124.76
Contractors Note:
10 01 22 20 00-0024 HR Plasterer For tasks not included in the Construction Task Cataleg® and as $1,448.92
directed by owner only.
Quantity Unit Price Factor Total
Installation 16.00 X 75.49 X 1.1996 = $1,448.92
Contractors Note: Wall touch up at base
11 01 MO DO 00-0001 Mod HR For Foreman, Add $72.36
Quantity Unit Price Factor Total
Installation 16.00 x 377 X 1.1996 = $72.36
Contractors Note:
12 0174 19 00-0013 EA 30 CY Dumpster (4 Ton} "Construction Debris" Includes delivery of dumpster, $1,403.53
rental cost, pick-up cost, hauling, and disposal fee. Non-hazardous material.
Quantity Unit Price Factor Total
Installation 200 X 585.00 X 11996 = $1,403.53
Subtotal for Category - General Conditions: $6,183.53
Category - Hallways/Lobby I
Category 1 - Hallways/Lobby, Category 2 - Floors
13 09 6513 13-0003 LF 4" High, 1/8" Thick, Type TV Thermoplastic Vinyl Wall Base, All Colors $2,152.71
Quantity Unit Price Factor Total
Installation 493.00 X 2.76 X 1.1996 = $1,632.27
Demolition 493.00 X 0.88 X 1.1996 = $520.43
14 09 MO DO 00-0337 Mod LF For >240 To 960, Deduct $-112.37
Quantity Unit Price Factor Total
Installation 493.00 X -0.19 X 1.1996 = $-112.37
Contractors Note:
Proposal Review Summary - Category Page 2 of 4
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Proposal Review Summary - Category Continues..

Job Order Number: 074867.00
Job Order Title: Berlin Senior Center Interior

Rec# CSlNumber Mod. uom Description Line Total

e e e e T T e e

Category - Hallways/Lobby '
Az

a2
Category 1 - Hallways/Lobby, Category 2 - Floors

15 09 65 13 33-0002 SF 1/8" Thick, Flexible Self Leveling Cementitious Underlayment With Liquid Latex $1,047.97
Maodifiers
Quantity Unit Price Factor Total
Installation 728.00 X 120 X 1.1996 = $1,047.97

Contractors Note: 50% leveling

16 09 65 19 19-0002 SF 1/8" Thick, Class 2 Through Pattern, Vinyl Composition Tile (VCT) (Armstrong® $5,759.88
Standard Excelon Imperial Texture®)
Quantity Unit Price Factor Total
Installation 145500 X 224 X 11996 = $3,909.74
Demolition 1,455.00 X 1.06 X 1.1996 = $1,850.14

Contractors Note:

17 09 MO DO 00-0324 Mod  SF For >1,000 To 3,000, Deduct $-87.27
Quantity Unit Price Factor Total
Insfallation 145500 X 005 x 1.1996 = $-87.27

Contractors Note:

Category 1 - Hallways/Lohby, Category 2 - Floors Total: $8,760.92

Subhtotal for Category - Hallways/Lobby: $8,760.92

|Category - Multipurpose Room I
e =

Category 1 - Multipurpose Room, Category 2 - Floors

18 096513 13-0003 LF 4" High, 1/8" Thick, Type TV Thermoplastic Vinyl Wall Base, All Colors $978.11
Quantity Unit Price Factor Total
Installation 22400 X 276 X 1.1996 = $741.64
Democlition 224.00 X 0.88 X 1.1996 = $236.47

19 09 MO DO 00-0337 Mod LF For >240 To 960, Deduct $-51.06
Quantity Unit Price Factor Total
Installation 294,00 X 019 x 11996 = $-51.05

Contractors Note:

20 09 65 13 33-0002 SF 1/8" Thick, Flexible Self Leveling Cementitious Underlayment With Liquid Latex $2,514.84
Modifiers
Quantity Unit Price Factor Total
Installation 1,747.00 X 1.20 X 11996 = $2,514.84

Contractors Note: 50% leveling

21 09 65 19 19-0002 SF 1/8" Thick, Class 2 Through Pattern, Vinyl Composition Tile (VCT) (Armstrong® $13,831.63
Standard Excelon Imperial Texture®)
Quantity Unit Price Factor Total
Installation 3.494.00 X 2.24 X 1.1996 = $9,388.74
Democlition 3,494.00 X 1.06 X 1.1996 = $4,442.89
22 09 MO DO 00-0325 Mod SF For 3,000 To 6,000, Deduct $-586.80
Quantity Unit Price Factor Total
Installation 3,494.00 X _0.14 X 1.1996 = $-586.80

Contractors Note:

Category 1 - Multipurpose Room, Category 2 - Floors Total: $16,686.72
Subtotal for Category - Multipurpose Room: $16,686.72
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Proposal Review Summary - Category Continues..

Joh Order Number: 074867.00

Job Order Title: Berlin Senior Center Interior
Rec# CSINumber Mod. Uuom Description Line Total
Category - Offices

Category 1 - Offices, Category 2 - Floors

23 09 65 13 13-0003 LF 4" High, 1/8" Thick, Type TV Thermoplastic Vinyl Wall Base, All Colors $1,427.86
Quantity Unit Price Factor Total
Installation 327.00 X 276 X 1.1996 = $1,082.66
Demolition 327.00 X 0.88 1.1998 = $345.20
24 09 MO DO 00-0337 Mod LF For >240 To 960, Deduct $-74.53
Quantity Unit Price Factor Total
Installation 327.00 X 019 x 11996 = $-74.53
Contractors Note:
25 09 65 13 33-0002 SF 1/8" Thick, Flexible Self Leveling Cementitious Underlayment With Liquid Latex $568.61
Modifiers
Quantity Unit Price Factor Total
Installation 395.00 X 1.20 X 1.1986 = $568.61
Contractors Note: 50% Leveling
26 09 65 19 19-0002 SF 1/8" Thick, Class 2 Through Pattern, Vinyl Composition Tile (VCT) (Armstrong® $3,127.36
Standard Excelon Imperial Texture®)
Quantity Unit Price Factor Total
Installation 79000 X 224  x 1.1996 = $2,122.81
Demolition 790.00 X 1.06 X 1.1996 = $1,004.55
27 09 MO DO 00-0325 Mod SF For >3,000 To 6,000, Deduct $-132.68
Quantity Unit Price Factor Total
Installation 790.00 X -0.14 X 11996 = $-132.68
Contractors Note:
Category 1 - Offices, Category 2 - Floors Total: $4,916.62
Subtotal for Category - Offices: $4,916.62
Proposal Total $49,077.81
This proposal total represents the correct total for the proposal. Any discrepancy between line totals,
sub-totals and the proposal total is due to rounding of the line totals and sub-totals.
The Percent of NPP on this Proposal: 0.00%
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TOWN OF BERLIN
BUDGET CHANGE FORM

Section 1: To be completed by Department:

Department: Public Buildings [Fiscal Year:  FY2020 | Date: 3/27/20
To Acct #: Description. Amount: Requested by:
001.20.2038.0.54000.00352 Senior Center Repairs $24,185.00 D. Solek
Are there funds from another account which can be requested: Yes NDI:I ParliailyD Don't KnowlZl
From Acct #: Description: Amount: Approved by:
001.20.2038.0.54000.00340 Senior Center HYAC System $16,376.00
001.20.2038.0.54000.00315 ADA Improvements $7,809.00

Contingency Balance (If applicable):

Explanation of request, include reason why funds are available for transfer if applicable (use additional
pages if necessary):

The cost to complete health and safety improvements at the senior center are higher than the $75,000
previously approved for the project. The senior center HVAC project finished underbudget and the
contracted amount for the Community Center doors (ADA Improvements) is lower than budget. This
request transfers most of the savings from the two projects into the senior center repairs project line to
avoid requesting new money for the senior center project.

Section 2: To be complefed by Town Manager:
Request approved B/ Disapproved |:|
Comments:

Section 3a: Town Council action:
Request approved D Disapprovedlj Partially ApprovedD Referred to Town Mtg. |:| N!Alzl

Comments:

Section 3b:; Board of Finance action:

Request approved |:| DisapprovedD Partially ApprovedD Referred to Town Mtg.l:l NfA’:I
Comments:

Section 4: To be completed by Finance Department:
Budget Change #: |JE# Approved by Town Meeting Date approved:




