MONTHLY MANAGEMENT REPORT

[Town Web Site: www.town.berlin.ct.us]
[Library Web Site: www.berlinpeck.org]
[Police Web Site: http://berlinpd.org]
[Timberlin Web Site: http://www.timberlingolf.com]

TO: The Honorable Mayor and Town Council Members
FROM: Jack Healy, Interim Town Manager

DATE: September 5,2017

A. Council Communications:

1. Holiday Schedule:

» Labor Day: The Town Hall and all departments were closed on Monday, September 4, 2017
in observance of Labor Day.

2. Upcoming Events:

» 69" Annual Berlin Fair: This year the Berlin Fair has a new date — September 15" through the 17". In
addition, for the first time, on Thursday, September 14, 2017, there will be a 1** Annual “Fair Fest”
from 4:30 p.m. to 10:00 p.m. at the Fairgrounds, with food, beverages, live music (5:00 p.m. to 9:00
p.m.) and a Demolition Derby (7:00 p.m.). For additional information and details about the Fair,
please go to the Berlin Lions website at https://ctberlinfair.com/.

B. Town Manager News:

The year is passing quickly. Fall is upon us, vacation time for most is ending and budget season is
approaching. School has opened and shortly it will be Berlin Fair time.

Town infrastructure projects including sidewalk construction, road paving, and major bridge repair
are continuing. Continuity planning and records retention programs are in the midst of plan
development. Staff are reviewing handicapped accessibility and energy conservation programs
while the Town should begin to see savings from the solar panel installation.

The Town Departments are watching their accounts closely as we have yet to hear from the
legislature what level of Municipal aid to expect. The budget process is beginning with Capital
Improvement Plan development and it will be followed by annual budget planning sessions.
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C. Department News:
» Berlin-Peck Memorial Library

* The Library received a grant from the Friends of the Visiting Nurses Association (VNA) in
order to purchase an Automated External Defibrillators (AED) for the Library. We are in the
process of deciding who will be trained in Cardiopulmonary resuscitation (CPRYAED on
staff so that for most of our hours of operation, a trained staff member will be available.

¢ Two new staff joined our ranks to replace members who recently moved on to other
positions. Alyssa Skorski is our new Children’s Librarian. She has previously worked in
Wethersfield, Windsor and Newington. Jonathan Noyes recently interned at the West
Hartford Library and is now on our Circulation team.

e The Library hosted an MLS student intern from St. John’s University, Jennifer Ohlund.
While she learned a lot from us, she was a huge help as well, since we were short staffed.

¢ The Library participated in a Dance Flash Mob at the Berlin Farmer’s Market to create
Library awareness.

» We continued to work with Economic Development Director Chris Edge to create a welcome
packet for new businesses in town.

» We also partnered with the Senior Center on a very important program series on Memory
Care.

* New projects for the new fiscal year, besides the business welcome packet, include the
purchase of a passport photo software system to make a “one-stop shopping experience” for
passport seekers. Also, some staff will be trained to become Notary Publics to cover hours
that the Town Clerk’s office is not available.

e The elevator construction will begin in earnest in early fall.
* Many programs wete offered by all departments. Upcoming programs include photography
workshops, preschool storytimes, wine glass etching, and a college financial planning

workshop. Please see the attached Adult Events and Children’s Department flyers for
additional information.

> Community and Parks and Recreation Services
Parks and Recreation
e All of the summer programs have concluded and both pools have closed. Overall, we had a

very successful summer providing a wide variety of activities for the town and providing
part time jobs for 45 Berlin residents.
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* A complete breakdown of the summer programs is attached with this year’s and last year’s
numbers.

¢ We are starting to plan for the fall, including the Scarecrow Festival and Monster Bash.
Registration started in early August for Yoga, Tai Chi, Kangoo Power and dog obedience
classes. Registration for other programs began August 28" for residents and September 5™
for non-residents.

Senior Center

* August’s trips were to Saratoga Racetrack and The Boston Pops at Tanglewood.
* August’s Lunch Bunch Trip was to Bill’s Seafood in Westbrook.

* Specialty Shopping Trips in August were to Meriden Mall or Target in Meriden and
Walmart in Cromwell,

* The movies for August were “Finding Dory”, “A Zookeeper’s Wife”, “Parent Trap”, “A
Dog’s Purpose™ and “Ghostbusters”,

® The Senior Center collaborated with the Berlin Peck Memorial Library on two evening
programs in August — an education program on Ticks and Tick-Borne Diseases and a five-
week Memory Series “Dementia and Caregiving”.

* Adult Coloring Session was held every Wednesday in August.
® Free Dental Cleaning Clinics were held on August 1% and August 3™,

¢ This month the Center held a “special” bingo — August 17th was provided by Ledgecrest
Convalescent Home.

* On Friday, August 25™, the Center held its Annual Picnic. The food was provided by
Newington Rapid Recovery Rehab Center. Musical entertainment was provided by
Samantha Goodman, better known as Songs by Samantha.

® The Senior Center is continuing to take Renters Rebate applications for the State of CT
Office of Policy Management Tax Relief program. The state program ends Qctober 1%,

Social and Youth Services

* After years of dedicated service, Joann Meisterling has passed on the responsibility of
coordinating AARP food pantry volunteers to Mary and Fred Pera. We are grateful to Joann
for her years of service and look forward to working with Mary and Fred.

¢ With our expanded office space, Social and Youth Services has been reaching out to local
universities to identify potential student interns. We are currently considering a student
from the University of New Haven, and hope to have an intern in place within the next
month.

*® The last of the five Upbeat Summer Leadership Experience trips finished in early August,
All of the trips were filled to capacity, and feedback from students and parents has been
extremely positive.

* Juvenile Court will no longer accept Family With Service Needs (FWSN) referrals as of
August 1. We anticipate that FWSN cases that had been going to court will now be
referred to the Juvenile Review Board (JRB). We have been meeting regularly to develop
strategies to effectively work with these cases.
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» Facilities: The Facilities Department approved and completed a total of 659 work orders from
various Town departments and schools. In addition to the work orders and the involvement
with the Berlin High School renovation project, the following projects have been in progress or
completed within the last two (2) months:

o Surplus items are continuing to be sold on GovDeals.com freeing up storage space within
buildings for better organization of operating materials,

e The NORESCO Energy Performance contract received final approval and the project is
underway. Facilities will be involved in the project until its completion which has been
extended to later this year.

e Completed the BHS Tennis/Basketball Courts lighting replacement.

e Completed the Town Hall Council Chamber Ceiling Project which included lighting, audio
and video upgrades.

» Completed the replacement of the Heating, Ventilation and Air Conditioning (HVAC) 2
System in the Senior Center Multipurpose Room,

* Removed old lockers from the McGee Boys Locker room in preparation for new lockers to
be installed.

¢ Painted the walls and floors of the Boys Locker Room at McGee Middle School.

o Completed all the HVAC filter maintenance throughout all Board of Education and Town
buildings.

¢ Attended to various summer list requests from all schools. Substantial amounts of
plumbing, electrical, HVAC, paint, carpentry and door hardware repairs and replacements
were completed.

¢ Completed all custodial coverage and maintenance required at all buildings that were in use
for Townwide Summer Programs.

» Finance: Work started on the Fiscal Year 2017 audit. Year-end entries were made in July and
August, and work started on exhibits and supporting documentation for the Comprehensive
Annual Report,

The Finance office received word that the Town of Berlin once again received the Government
Finance Officers Association (GFOA) Award for Excellence in Finance Reporting. This marks
the 31% consecutive year the Town has received this award. This award is a testament to the
daily work of everyone in the Finance office to make sure that the Town’s reporting process
and practice meets the highest professional standards. The award is for the fiscal year ending
June 30, 2016.

In August, work began on the September 19" Bank Anticipation Notes (BAN) issue. This
issue will not include any new borrowing. The Town included $427,000 in the Fiscal Year
2018 budget to continue the S-year short-term debt pay down schedule. The remaining balance
was identified for rollover to May 2018. Since September only includes short-term borrowing,
no work was started on an Official Statement nor a rating call since neither is necessary for the
BAN-only offering.

With the uncertainty of State funding, Nancy Lockwood continues to employ a short-term
investment strategy. Money market rates are currently over 1% at several institutions, so the
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strategy 1s to invest a high percentage of available cash with this vehicle until the State budget
is finalized. This strategy is intended to provide necessary liquidity when large debt payments
are due in September and December.

Finance supported on-going union negotiations. Meetings were held with the Dispatcher and
the White Collar unions. Both contracts expired on June 30, 2017, so any pay rate changes
will be retroactive to July 1, 2017. Money was included in the Wage Negotiations line of
Fiscal Year 2018 to mitigate the impact of retroactive pay rate changes.

Revenue Collector’s Office: July and August were extremely busy months for the Revenue
Collector’s office. Very high foot traffic at the end of the July (especially July 31%") resulted in
longer than desirable wait times. The office moved as quickly as possible while remaining
focused on critical internal control steps to safeguard the Town’s receipts and accurately
update taxpayer records. Lessons learned discussions took place in August (and will continue)
to determine steps to take to avoid similar lines in July 2018, Several ideas were considered
but no specific steps were finalized.

July finished with over $42 million in tax receipts. This amount represents 59.5% of full year
budgeted tax receipts. As a point of comparison, in Fiscal Year 2017 the Revenue Collector’s
office collected 58% of full year receipts during July. This means the office collected nearly
$2 million more in Fiscal Year 18 than in Fiscal Year 2017 and with less staff. All of the
payments have been posted to resident accounts and the accounting records. Delinquent bills
were mailed in August with interest charged from July until payment, as per State Statute.

The Revenue Collector posting was closed on July 28" and six certified applicants were
interviewed on August 3™. All the candidates were strong and three were brought back for
second interviews on August 14", Based on the quality of applicants, a new Revenue
Collector should start before the end of September.

Assessor’s Office: Applications for the Additional Veterans Exemptions continued to be
accepted in July and August. The program runs through October 1%, Letters were mailed to
homeowners that need to reapply. Building permits continued to be entered for the upcoming
year and permit inspections continued for the 2017 Grand List. Transfers of real estate
ownership continued to be processed as part of day-to-day operations.

Inspections and data entry were performed and processed and continued to be on schedule for
the 2017 re-valuation. We continued mailings for interior inspections that started in January.
These inspections are the ones we were unable to get into when we were there previously.
Mailings to the sections remaining for full inspections (exterior and interior) began in March,

The office continued to process Certificate of Corrections for motor vehicles that were sold,
stolen, totaled or transferred and for real estate as well. These included omitted items and

items prorated for new construction,

Purchasing: The following is a summary of Request for Proposals (RFP’s) and other major
projects that were worked on during July and August:

e RFP for Peck Memorial Library Elevator — RFPs opened July 61"
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e RFP for Ceiling Replacement, Door Installation and Related Work — RFPs opened July 12
¢ RFP for Savage Hill Road Sewer (Re-bid) — RFPs opened August 14"
¢ RFQ for Berlin Water Control Qutsource Billing Services

Updated Tax-Exempt Policies and Procedures went out to Town employees via e-mail on July
28", These policies reinforce the need for every employee to diligently avoid paying sales tax
on exempt items.

Posting of Town/Board of Education surplus assets on GovDeals continues actively, with
approximately $130.00 earned on 3 completed auction listings since the start of Fiscal Year
2018.

» Public Works/Engineering: The following are activities that continue to be in process, or
completed:

¢ There were eleven (11) Excavation Permits during July. We began charging $10 for
Burning Permits July 1, 2017, and there were seven (7) issued in July,

Public Grounds: The following services were provided by the Public Grounds Department
during the months of July/August 2017:

e Spread topsoil and hydro seeded the center of the Berlin High School track.
e Mulched and weeded Town Hall, McGee, Berlin High School and several other small
parks.

Added infield mix to Sage Park 1 and 2.

Completed daily pool maintenance.

Turned on and repaired all irrigation throughout town.

Fertilized small parks and flowers beds.

Painted all athletic fields weekly.

Mowed all town properties weekly.

Collected garbage at all town properties weekly.

Lined ball fields daily.

Water Control: The Water Control Commission (WCC) has an on-going project to design and
replace the existing booster pump station connection with the Metropolitan District
Commission (MDC) of Hartford. The design is complete, with the project likely to start late
summer 2017. When complete, the WCC will be able to utilize the half-million gallons per
day supply from the MDC (up to one million gallons per day maximum). This pumping station
cannot currently be used under normal conditions. Lenard Engineering has been given the
contract to develop bid documents and oversight of the construction. LaRosa Construction (as
low bidder) has been selected to manage this project. The new booster pump vault is nearly
complete. We are studying the timing of the vault installation, likely in September.

We have selected DPC, LLC to evaluate the sewer flows entering the Deming Road Sewer
Pump Station. The intent is to evaluate the MDC sewage contribution to this pump station.
DPC, LLC flow data is clear that the MDC contributes at least 80% of the flow into the
Deming Road Pump Station. An invoice is being prepared for the MDC to be submitted for
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their share of the pumping service Berlin WCC provides. DPC, LLC was the low bidder for
the Rate Study. This review and report should be completed in several months.

Well 1-B is now operational. We still need some work at the well field. The Connecticut
Department of Public Health (DPH) has yet to give final approval. All physical connections of
piping have been installed. The pump has been installed and re-tested and is fully operational.

The option of offering a secondary meter for individual customers utilizing significant outdoor
water usage continues to be popular. The Berlin WCC purchased additional meters in the
spring of 2016 to maintain an inventory in anticipation of a greater demand for secondary
meters during the summer. Approximately 100 customers have utilized this option and many
have expressed how happy they are with it. This year, many homeowners have indicated that
they have used their sprinkler systems minimally because rainfall has been sufficient.

Middletown and Berlin WCC's are physically connected. The next step is to consider a meter
station - where water could be sent to Middletown or purchased from them, This will be
considered in next year's budget.

We are in the process of working with Lenard Engineering to evaluate the Need and Design of
a generator at the Elton Road well field. The report is complete, and staff is in the process of
evaluating it and deciding on an option so it can be included in our Capital Improvement Plan
(CIP). We anticipate this project will take place during the next fiscal year, possibly in the fall.

The Beckley Road Pressure-Reducing Valve Re-Build is being considered for September, just
before we stop purchasing water from Cromwell (this year). We are considering expanding the
use of Cromwell water into our system. We have asked Lenard Engineering to investigate
what would be necessary for us to purchase more water from Cromwell. Lenard has also been
hired to evaluate the possible purchase of additional water from the Cromwell Fire District.
Their report is almost complete.

The project to eliminate the Savage Hill Pump Station (with the engineering completed by
MBA Consultants) is on-going. The directional drilling for this project is being re-bid because
of the high prices on the first proposals. We are still trying to attempt to have this project
completed this year.

Board/Commission News:

None.

CCM Correspondence:

None.

Project Updates:

1. High School Civil Rights and Accreditation Project: No Change - Ongoing project updates,
advisory committee meetings and bi-weekly owner meetings continue to occur along with
published monthly updates prepared by Gilbane and placed onto the Town’s website. Council
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receives abbreviated updates monthly as necessary. The project is now 98 percent complete.
Contractors are working on punchlist items.

2. Infiltration/Inflow Sewer Project: We have received confirmation from the State Department
of Energy and Environmental Protection (DEEP) on the viability of financing to undertake
additional work within the Belcher Brook Watershed Trunk Line. Cardinal Engineering
Associates has developed an Amendment #3 and Amendment #4 approved by Town Council
on June 7, 2016. Camera evaluation of the Interceptor has been done. Both the Army Corps
and the State DEEP have given the go ahead to proceed with the project. The project went
before the Wetlands Commission in May for their approval. The project is being reviewed by
DEEP. Berlin WCC Staff reviewed the final proposal before the application went to DEEP for
funding consideration. We are adjusting the schedule so that it starts in the spring of 2018.
We are evaluating if we can bond the project instead of taking a DEEP loan. This could
simplify the Administrative process substantially.

3. Street Paving Projects: Paving is complete on Winchell Drive, Woodruff Lane, Cole Lane,
Briar Patch, Rabbit Trail and Partridge Lane. Old Brickyard Lane is currently under re-
construction.

4. Spruce Brook Bridge Over Spruce Brook: No Change - Final design is nearing completion,
including the incorporation of the historic elements of the site into the new structure. The local
Inland Wetlands and Flood Hazard permits were approved in July. We are awaiting approval
of both State and Federal permits. We expect to bid the project this spring, with construction
anticipated to begin later this year. Currently, the bridge site is undergoing historic review;
Historic Perspectives, Inc. is working with the Berlin Historic Society to minimize impacts to
the site. Connecticut Department of Transportation (CT DOT) is working with the state
Historic Preservation Office.

5.Farmington Avenue Bridge (Over Sebethe River): The bid opening occurred February 11,
2016. The low-bidder was Mastrobattisto, Inc. of Bristol, CT having submitted a bid of
$2,348,391.75. Several change orders have increased costs to approximately 3 million dollars
to complete the project. The closure of Farmington Avenue at the site occurred June 16, 2016.
Several delays with utility relocations have been encountered. The discovery of contaminated
soils adjacent to the westerly abutment, have also delayed the project's progress. The project is
approximately 75% complete. The Contractor was allowed to continue work during the winter
shutdown period (December through March), weather permitting, in an attempt to bring the
project back on schedule. Project completion is now anticipated for early fall of this year.

6. Elton Wells — Water Control Commission: Council approved utilizing Weston and Sampson
to prepare the State permit applications and S.B. Church as a subcontractor for the new
production well installation. Permits were received in May, 2014 and the drilling of the actual
well was completed in the fall of 2014. Requests for Qualifications from consultants to
provide for the design and installation of the well’s mechanical equipment have been received
and the firm of Woodard & Curran, Inc. has been selected to provide these services. The State
Department of Health granted approval of the project in mid-April. Completion of the
installation occurred on May 12" and well 1B is currently producing approximately .5 million
gallons of water per day. It is being tested monthly for ‘organics'. We continue to upgrade the
water meters and the injection pumps for chlorine and fluoride.
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7. Burnham Street Bridge and High Road Bridges: No Change - The permitting and easement

process is in progress, and final designs have been received. The bids for the High Road
project were received and opened on March 23, As you are aware, Town Council awarded
the project to be constructed by Martin Laviero of Bristol, CT. Due to a recent change in the
State DOT construction oversite approvals, the start of construction will be delayed until the
spring of 2018 to avoid a winter-long road closure, The Burnham Street Bridge construction is
scheduled for 2018.

8. Manual on Uniform Traffic Control Devices (MUTCD) Sign Project: No Change - The

Town has begun a project replacing the traffic signs in compliance with the Federal Highway
Standards MUTCD. This work will continue to be an ongoing project for the next several
years.

9. Streetscape Improvements: Cardinal Engineering was chosen as our consultant to work with

the second phase of the Streetscape. A meeting was held with property owners on Main Street
where they were able to express their concerns, expectations and hopes for the next phase.

10. Train Station Improvements & 889 Farmington Avenue Remediation: We have been in

touch with DOT on the Train Station site, but have received minimal feedback on its future.
Additionally, we have requested additional funds to expand the 889 property as well as acquire
the rail bed between 889, 903 and 913 Farmington Avenue and the Berlin Steel site.

11.1567 Berlin Turnpike Environmental Remediation: No Change - An RFP for

environmental services is being prepared for environmental testing along with other town-
owned properties for the fiscal year 2017-2018.

12.Fag¢ade Grant Program: Applications have recently come in for a few properties. The funds

13.

14.

15.

from the second phase of the Fagade Program are now being tapped into.

Gateway Signs: The signs have been installed throughout the town and feedback has been
very positive.

Kensington Village Sidewalk Project: Complete Services LLC of Oakville, CT was awarded
the contract in the amount of $379,000.00 in May. Work has begun along Kensington Road
with an anticipated completion date of October 20, 2017.

Earl Wicklund (Stick Village): Building 4 is near completion. We are working with the
listing agent and owner on finding a tenant for this 5,000 square foot building.

16. ACURA/Retail Development: A grand opening will be held in September once the dealership

has been occupied. No date yet determined. There has been some interest in the retail
building, but no announcements yet.

17.Forrest Machine/Christian Lane Development: The steel has been put up, the roof and

walls are being installed and the building is beginning to take shape. The hope is that by year
end, Forrest Machine will be able to occupy the building.
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18. Berlin High School and Berlin Businesses: A meeting was held at Junior Achievement (JA)
with Chris Edge, JA representatives and Patty Pires. A plan was discussed to bring Junior
Achievement into Berlin High School for the 2017-2018 school year. This would include in
classrooms, job shadowing and some visits to Berlin businesses, Specific details are still being
worked out.

Calendar Reminders:

- Inland Wetlands and Water Courses Commission, September 5™, 7:00 p.m., Room 8

- Veterans’ Commission, September 5™, 7:00 p.m., American Legion Post 68, 154 Porters Pass,
Berlin

- Town Council Meeting, September 5™, 7:00 p.m., Council Chambers

- Board of Assessment Appeals, September 11%, 6:00 p.m., John “Doc” MecIntosh Room

- Economic Development Commission, September 11", 7:00 p.m., Room 8

- Historic District Commission, September 11", 7:00 p.m., Room 7

- Visiting Nurses Association Board Meeting, September 11", Town Manager’s Conference
Room

- Conservation Commission, September 12, 6:30 p.m., Room 8

- Housing Authority, September 13%, 5:00 p.m., Marjorie Moore Village, Main Office

- Berlin-Peck Memorial Library, September 13", 6:30 p.m. Library Board Room

- Youth Services Advisory Board, September 14", 4:00 p.m., John “Doc” Mclntosh Room

- Commission for Persons with Disabilities, September 14", 6:30 p.m., Room 8§

- Planning and Zoning Commission, September 14", 7:00 p.m., Council Chambers

- Public Building Commission, September 14", 7:00 p.m., Board of Education Meeting Room

- Parks and Recreation Commission, September 14™, 7:00 p.m., Community Center Break Room

- Commission for the Aging, September 18™, 7:00 p.m., Berlin Senior Center, 33 Colonial
Drive, Berlin

- Mattabassett District, September 18", 7:00 p.m., District Administrative Building, 245 Main
Street, Cromwell

- Town Council Meeting, September 19", 7:00 p.m., Council Chambers

- Police Commission, September 20", 6:30 p.m., Police Station Conference Room

- Water Control Commission, September 26", 7:00 p.m., Room §

- Zoning Board of Appeals, September 26™, 7:00 p.m., Council Chambers

- Planning and Zoning Commission, September 28%, 7:00 p.m., Council Chambers

- Public Building Commission, September 28", 7:00 p.m., Board of Education Meeting Room

- Economic Development Commission, October 2™, 7:00 p.m., Room 8

- Historic District Commission, October 2", 7:00 p.m., Room 7

- Inland Wetlands and Water Courses Commission, October 3%, 7:00 p.m., Room 8

- Veterans” Commission, October 3%, 7:00 p.m., American Legion Post 68, 154 Porters Pass,
Berlin

- Town Council Meeting, October 3%, 7:00 p-m., Council Chambers

- Conservation Commission, October 10", 6:30 p.m., Room 8

- Housing Authority, October 11", 5:00 p.m., Marjorie Moore Village, Main Office

- Berlin-Peck Memorial Library, October 11, 6:30 p.m. Library Board Room

- Youth Services Advisory Board, October 12, 4:00 p.m., John “Doc” McIntosh Room

- Planning and Zoning Commission, October 12, 7:00 p.m., Council Chambers

- Public Building Commission, October 12%, 7:00 p.m., Board of Education Meeting Room

- Parks and Recreation Commission, October 12", 7:00 p.m., Community Center Break Room
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- Mattabassett District, October 16™, 7:00 p.m., District Administrative Building, 245 Main
Street, Cromwell

- Police Commission, October 18™ 6:30 p.m., Police Station Conference Room

- Water Control Commission, October 24", 7:00 p.m., John “Doc” McIntosh Room

- Zoning Board of Appeals, October 24", 7:00 p.m., Room 8

- Town Council Meeting, October 24" 7:00 p.m., Council Chambers

- Planning and Zoning Commission, October 26", 7:00 p.m., Council Chambers

- Public Building Commission, October 26™, 7:00 p.m., Board of Education Meeting Room

Attachments:

- Berlin Animal Control Monthly Statistics — July 2017

Berlin Board of Education Monthly Reports:
* 2016-2017 Fiscal Year Administration and Grant Portion — June and July 2017
= 2016-2017 Fiscal Year BHS Enterprise Fund Balances — June and July 2017
» 2016-2017 Enterprise Fund Balances — June and July 2017

= 2016-2017 Memorial Funds Fund Balances — June 2017

2016-2017 Budget Transfers
2016-2017 Cafeteria Fund Profit or Loss — May (Revised) and June 2017
- Berlin Parks and Recreation Department 2017 Summer Program Statistics
- Berlin-Peck Memorial Library Flyers — Adult Events September/October 2017 and Children’s
Department Calendar with Details for September 2017
- Berlin “Senior Center Lines” — September 2017 (to be handed out separately at Council
Meeting)
- Town Budget Changes, Fee Waivers and Donations Reports — Fiscal Year 2016/2017 and
2017/2018



BERLIN ANIMAL CONTROL MONTHLY STATISTICS

July 2017
prepared by Janice Lund, ACO

Total calls/complaints . . .ovvivevcviiirres e err e s 60
Total wildlife cOmMPIAINES ....c.ccoviiirieirecree e 20
total all cOmPIAINLS w.ovviiiiiiriiiisiiccns st sasssarsassassres 80
Dogs Impounded ....................cc.coiviviiiiii s 5
Cats IMpounded ......................coocviveeriinreiiee e 7
Total IMPOUNGS «ucuuuriiniiniisinenininsnnisisnsissssisionimnannsiisssissesesossissssnss 12
{Total abandoned at fACIHILY ......ccorenricroririssnisssiisssisisssnisssissmsssiosss 0)
Dogs/Cats redeemed ...............c...ccccoccoviiiviiiiiii e 2
Dogs Adopred ............ccccccoiiiiviiirii 3
Cats Adopred ............ccocoiiiiie s 1
Tt AAOPHIORS ouuvvieriiiiisissiisiiiiisisiissiisissnisisiesesessasssssssssssssasssssssssnssasss 4
DOA (dead on arrival) ..o, 0
EUthanized ..ot {
BIIES .o s 1
Summons/Municipal Code ViolQtions ..................c..cccceeieiiiveeiiieeis e 0
RaDIes EXPOSUFES .....c..occirviiviriiiiiiiieie ettt sttt 2
(wildlife contacts)

Positive Rabies EXPOSUFES ......c...ccccouieeiriinieciiieeete e 0

(wildlife tested positive)

Total Fees collected ................ccooviiiiiiiiiiiiiiiie e $ 335.00
Dogs first of month ....... 02 Cats first of month .......... 03
Dogs end of month ...... 02 Cats end of month .......... 08

Animals neutered/spayed by Fobac: 2 Animals Vaccinated: 3

Adoption clinics: 1 Spay Clinics : 1
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Berlin Board of Education
Budget Transfers
Year-End FY 2016-17

Budget Category Increase Decrease

11 - Certified Salaries S 268,000
30 - Contacted Services 268,000

11 - Certified Salaries S 83,000
20 - Benefits ) 41,893
12 - Non-Certified Salaries 124,893

20 - Benefits 5 139,502
30 - Contracted Services 139,502

40 - Utilities S 65,533
56 - Tuition S 171,961
60 - Supplies, Textbooks & Materials S 1,296
70 - Equipment S 10,913
20 - Benefits s 41,513
51 - Transportation 291,216
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Berlin Parks and Recreation Department
Summer 2017 program registration information

Program name

Total registered (last

ave. registered

Jr. Counselors

years #'s) per week registered before/after care
Summer Program
Ciover Hill 404 (419) 58 (60) 34 (30) 176 total (146)
The Creek 550 (555) 79 (79) 35{40) 208 total (242)
total number of individuals Total revenue -
registered 241 (223) 22 (16) $58,070
Pool passes Total
Primary 365 (389)
Secondary 1194 (1370)
Total revenue for
Individual 18 (13) passes - $25,980
Total daily fees -
Pool attendance EB - 3,059 P-5,025 Total - 8,084 $3,371
a.m. lessons - p.m. lessons -
Swimming lessons 3 sessions 2 sessions
Demore, Dinda, Bittner Jr.
Memorial Pool 189 {210) 94 {104)
Percival Pool 237 (237) N/A
total number of individuals
taking swim lessons 361 (371)

Total revenue -

Berlin Dolphin Swim Team Juniors - 55 {43) | Seniors - 27 {26) $9,420
Total revenue -

Lifeguarding class 7 $910

All other programs -

these are run out of the

special revenue acct and number of

are self-sustaining

classes/sessions

total registered

3-9 grade Basketball 2 - 2 week sessions 8/8
Arts Discovery Camp 1 week 9
Dog classes 3 classes 7/7/6
Fairy Tale Camp 1 week 12
Leap into Summer 1 week 10
STEM LEGO Camp 1 week, 2 classes 7,10
*mini-Arts Discovery Camp 3 days 12




Berlin Parks and Recreation Department
Summer 2017 program registration information

plus 22 for
Olympic week 1 week 80 before/after care
Painting w/Peggy 2 weeks 7/10
*Rovyalty Academy 1 week 12
Summer Basketball Clinic 1 week 52
Skyhawks Camps 7 different camps 72 total
Tai Chi 7 classes 25 total
Tennis Lessons 3-2 week sessions 50 total

* new programs/sessions
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17

24

Mon.

4 5
LIBRARY CLOSED
LABOR DAY

11 12

10:30 Busy Bumble Bees
Ages 1-3

Drop-in

18 19
10:30 Busy Bumble Bees
Ages 1-3

Drop-in

25 26

Tue. Wed.

610:30 Itsy Bitsy
Storytime
Pre-walkers
Drop-in

13 10:30 Itsy Bitsy
Storytime
Pre-walkers
Drop-in

2:00: Minecrafters
Grades 2-12

Registration required.

20

10:30 Itsy Bitsy
Storytime
Pre-walkers
Drop-in

27

10:30 Busy Bumble Bees 10:30 Bibliobop

4 10:30 Itsy Bitsy

Ages 1-3 All ages, but geare .
Drop-in to toddlers and pre-K, Storytime
Drop-in Pre-walkers
Drop-in

n Berlin-Peck Memorial Library

234 Kensington Rd.

Berlin, CT 06037 860-828-7127

www.berlinpeck.org

Berlin-Peck Library
Children’'s Department

2017

Thu.

14

21

28

Fri. Sat.
ik 2
8 9
10:30 Mother Goose

on the Loose
Birth to preschool
Drop-in

15 16

10:30 Mother Goose
on the Loose

Birth to preschool
Drop-in

22 23

10:30 Mother Goose
on the Loose

Birth to preschool
Drop-in

29 30
10:30 Mother Goose
on the Loose
Birth to preschool
Drop-in

Biant



Berlin-Peck Library
Children's Department

*d®®x* September Is Library Card Sign-up Month! ** %%

Kids who get or renew a card in September will receive a goody bag and a free book!
A library card is the most important school supply of all.

Mondays, September 11, 18, 25 at 10:30: Busy Bumble Bees (recommended for ages 1-3) )

Help your toddler work out their wiggles in this lively storytime that includes early literacy fun with e
stories, songs and action rhymes. The program will be followed by an open play session. »-
No registration is required.

Wednesdays, September 6, 13, 20, 27 at 10:30: Itsy Bitsy Storytime (recommended for pre-walkers)
Help your baby begin a lifelong love of reading by joining us for this fun program, featuring stories,
songs and movement activities. The program will be followed by an open play session.

No registration is required.

Fridays, September 8, 15, 22, 29 at 10:30: Mother Goose on the Loose (ages birth to preschool) = @,
Help your child develop early literacy skills while having a great time! This program combines music, \-f,z,f}/_f 7
movement, nursery rhymes, instruments and books. Aids in developing literacy skills, and —/
strengthens bonds between caregiver and child.

No registration is required.

Wednesday, September 13, 2:00 — 3:30: Minecrafters (grades 2-12)

The library has a Minecraft server! Visit the Children's Dept. and fill out a form to be granted access
(whitelisted). Join other super-fans to show off your build skills, trade ideas, and work as a team! There
will be prize drawings of Minecraft items, and snacks will be provided. For grades 2-12. Please register.
Call or visit us for complete details.

Tuesday, September 26 at 10:30: Bibliobop (all ages)

Are you ready to shake your sillies out? Join us for a story followed by some

energetic dancing, singing, and playing! For all ages (geared to toddlers and preschoolers).
No registration is required.

FrAxE*X NEW PROGRAMS ARE COMING IN OCTOBER! * %%

Thursday, October 12, 6:30: Page Turners (recommended for grades 1-3)
This month we are reading Zita the Spacegirl by Ben Hatke. Copies are available in the Children’s Department.
Registration is required, and begins September 5.

Thursday, October 26, 6:30: Nutmeg Book Club (recommended for grades 3-6)

This month we are reading one of the 2018 Nutmeg nominees, A Whole New Ballgame by Phill Bildner.
Copies are available in the Children’s Department.

Registration is required, and begins September 5,
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Fee Waivers and Donations Approved by Council
Fiscal Year 2016/17

Date
7/19/2016 Waive greens fees - Timberlin Junior Interclub tournament
9/6/2016 Donation of 4 rounds golf and 2 carts - Meet the Players & Cheerleaders dinner
9/6/2016 Waive special event permit fee - New England Oldsmobile Club car show
9/20/2016 Waive Police Fees for Berlin Fair - Lion's Club
9/20/2016 Waive special permit and site plan application fees - JPG Partners
10/18/2016 Waive application fee for building permit - Little League batting cage building
10/18/2016 Waive police fees for tree lighting - Raising Berlin
11/15/2016 Waive police fees - Hungerford Pumpkin Palooza
12/6/2016 Waive ZBA Application Fee - David and Anna Presutti
1/17/2017 Waive Building Permit Fee - Berlin Congregational Church
2/7/2017 Waive Greens fees - Conn. Open Qualifier
2/7/2017 Waive police fees - Mr. BHS Competition
2/7/2017 Waive police fees - Willard PTO pasta dinner
3/7/2017 Waive room rental fees at Comm. Ctr. - National Weather Service class
3/7/2017 Donation of 4 rounds golf and 2 carts - Griswold Parents Club pasta dinner raffle
3/21/2017 Donation of 4 rounds golf and 2 carts - Hubbard PTO raffle
3/21/2017 Waive field usage fees - Nutmeg State Games
4/18/2017 Waive special event permit fee - Farmer's Market
4/18/2017 Waive Police fees - Kens. Cong. Church block party
4/18/2017 Waive special event permit fee - Kens, Cong. Church Festival on the Hill
5/2/2017 Waive vendor fee - Metro Swim Shop
5/2/2017 Waive Police fees - Raising Berlin
5/2/2017 Waive Field lighting fees - Berlin Women's Softball
5/2/2017 Donation of 4 rounds golf and 2 carts - Uconn Golf Classic raffle prize
5/16/2017 Donation of 4 rounds golf and 2 carts - BHS Band Parents raffle prize
5/16/2017 Donation of 4 rounds golf and 2 carts - The Village Organization's Golf Classic
6/6/2017 Donation of a Kindle Fire tablet to be used as a giveaway prize - Library
6/20/2017 Waive P&Z Special Event Fee - Shear Perfection Pet Adoption fund raiser
6/20/2017 Donation of 4 rounds golf and 2 carts - Ryan Lee Mem. Classic Golf tournament

Value
$400.00
$220.00
$150.00

$25,618.00
$2,160.00
$1,470.00
$500.00
$340.65
$150.00
$615.00
$3,120.00
$350.00
$300.00
$60.00
$226.00
$226.00
$10,495.00
$150.00

© $2,880.00

$150.00
$200.00
$354.00
$240.00
$226.00
$226.00
$226.00

$94.99
$150.00
$226.00

$51,523.64



Fee Waivers and Donations Approved by Council

Fiscal Year 2016/17
Date Value
7/25/2017 Waive field rental fees - T.Cop Foundation Tournament $350.00
7/25/2017 Danation of a golf cart to Timberlin Mens Club $3,625.00
7/25/2017 Waive greens fees - Timberlin Junior Interclub Tournament $400.00

$4,375.00



