MONTHLY MANAGEMENT REPORT

[Town Web Site: www.town.berlin.ct.us]
[Library Web Site: www.berlinpeck.org]
[Police Web Site: http://berlinpd.org]
[Timberlin Web Site: http://www.timberlingolf.com]

TO: The Honorable Mayor and Town Council Members
FROM: Jack Healy, Interim Town Manager

DATE: June6,2017

A. Council Communications:
1. Holiday Schedule:

» Independence Day: The Town Hall and all departments will be closed on Tuesday, July 4,
2017 in observance of Independence Day.

2. Upcoming Events:

» Simply Swing Concert: Simply Swing, a 10-piece swing orchestra specializing in music from the Big
Band and Swing Dance eras will be performing a free concert on Wednesday, June 14, 2017 from 7:00
to 8:30 p.m. at Veterans’ Memorial Park. In the event of inclement weather, the performance will be
held at the Berlin Senior Center.

B. Town Manager News:

The spring/summer project season has begun. The Town has selected Cardinal Engineering to help
with the continued Main Street streetscape project. The expansion of the Town sidewalks will be
starting soon with work on Burnham, Four Rod and Kensington Roads. High Road bridge project
will begin shortly and everyone should be aware of the detour while the road is closed. The
Highway Department is busy working on the paving schedule with a goal to complete 5.4 miles this
year. The grounds department has again spruced up our buildings and parks with some beautiful
flowers.

The Finance Department has filled the Purchasing Agent position with a start date of June 5
They are currently finalizing review of applicants for the Tax Collectors position and we expect to
fill the position within the next month.

As we come to the end of the 2016/2017 fiscal year, I would like to thank everyone for the hard
work and diligence watching their budgets and again making this a successful year for the Town of
Berlin.
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C. Department News:

» Community, Recreation & Park Services

Parks and Recreation

On-line registration began on Tuesday, May 2™ for our Summer Fun program held at Clover
Hiil (Percival/Community Center) and The Creek (Pistol Creek). Limited spots were
available on-line for each site and The Creek filled all but one week within 10 minutes and
Clover Hill had strong numbers. In-person registration began on Saturday, May 6" for the
remaining spots for the Summer Fun program at Clover Hill and The Creek, which went
smoothly. Neither site filled so all weeks opened up again on-line. The Creek has since
filled 7 out of 8 weeks and Clover Hill still has openings.

Registration for all other programs started on May 8" and there has been a steady stream of
people coming in to register. Most programs are available for on-line registration through
WebTrac and people are taking advantage of that.

Simply Swing, a 10-piece swing orchestra specializing in music from the Big Band and Swing
Darce eras will be performing on Wednesday, June 14", from 7-8:30 p.m. at Veterans’ Memorial
Park. This is a free event sponsored by Farmington Bank as part of a series of community concerts
that Farmington Bank is sponsoring in Connecticut. In the event of inclement weather, the
performance shall be held at the Berlin Senior Center.

The Department is looking to open Percival Pool on Friday, June 16" from 12-7 p.m. and be open
June 17" and 18" from 12-6 p.m. Demore, Dinda, Bittner Jr. Memorial Pool will open on Monday,
June 19" and morning and evening swim lessons will begin that day. Berlin Dolphin Swim team
will start practicing on Tuesday, June 20™. For a complete listing of programs, please check the
summer brochure.

Public Grounds: The following services were provided by the Public Grounds Department

during the months of April/May:

Transplanted 4,000 annual flowers in the greenhouse.

Completed spring cleanup at all Town properties.

Removed stumps, top soiled and seeded new basketball and tennis courts at Berlin High
School.

Thatched and rolled all athletic fields.

Groomed and lined ballfields daily for softball and baseball.

Painted all soccer and lacrosse lines on fields weekly.

Stocked fish at Sage Pond for the fishing derbies.

Mowed all Town properties weekly.

Collected garbage and recycling at all Town properties weekly.
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Senior Center

May’s trips were to Warner Theatre “Follies”, Newport Playhouse & Cabaret Restaurant
“Lunch with Mrs. Baskin”.

Specialty Shopping Trips in May were to Trader Joe’s in West Hartford and Walmart in
Cromwell.

Laughter Yoga Series was held on Fridays, May 5%, 12" and 26, The classes were taught
by the 2 Ladies Laughing, Elaine and Leslie, certified laughing professionals.

The April TED Talks were held on May 9™,

An Ice Cream Social and Trivia was sponsored by Newington Rapid Recovery Rehab
Center on May 10", The Center provided the trivia questions.

A Lunch and Learn on Fraud was held May 17th. Detective Fuini and Lieutenant Gosselin
informed seniors of the latest scams being perpetrated on older adults. It was sponsored by
Autumn Lake Healthcare of New Britain. It is the second in our Senior Safety Series.

This month the Center held a “special” Bingo on May 18th that was provided by Ledgecrest
Convalescent Home.

Seniors tie dyed t-shirts with the Director, Tina Doyle, on May 19th to wear to the Groovy
Party.

The Setback Tournament Players Banquet was held on Monday, May 22" at 12:00 pm. A
catered luncheon was followed by the last game of the Spring Session was played.

An Adult Coloring Session was held on May 24",

The Commission for Aging held their annual Spring Social on May 25", This year’s theme
was a Groovy Party with the fab sound of the 60°s Sensations Band. After the music, a
dinner was sponsored by Newington Rapid Recovery Rehab Center.

Newington Rapid Recovery Rehab gave “free” manicures on May 30™,

A Healthy Eating for Seniors presentation was held on May 30%, sponsored by Hartford
Healthcare Senior Services.

Danielle Hebert from Way to Go CT presented a Lunch and Learn on Transportation on
May 31%. Lunch was sponsored by the Senior Center.

A Memoir Writing Workshop was held May 31%, June 7" and June 14™ at the Berlin-Peck
Memorial Library. This workshop was sponsored by the Senior Center and the Friends of
the Berlin-Peck Memorial Library.

May’s Book Club discussion was on “Bettyville: A Memoir by George Hodgman”.

The Senior Center started taking Renters Rebate applications for the State of CT OPM Tax
Relief program on April 19%, The state program runs from April 1% through to October 1%,

The movies for May were “Cinderella” and “Hidden Figures”.
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> Development Services

Building Department: Below are statistics for the month of April 2017. There were a total of
117 permits issued during the month of April in the Building Department as follows:

Residential April 2017 Commercial April 2017
New 2 New 0
Additions 2 Additions 0
Misc* 33 Misc* 5

All Other (Residential & Commercial) Plumbing, Electrical, 75
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior
remodeling, etc.

There were also a total of 197 inspections performed during the month of April, which include
building, electrical, plumbing, heating ventilation and air conditioning (HVAC).

Planning and Zoning Commission: The Planning and Zoning Commission is still considering
regulations pertaining to solar panels and what setbacks, land coverages, etc., should be
allowed for ground mounted panels. Currently the panels are not allowed on residential
property and that may continue to be the regulation. The Commission is also considering a
reworking of the regulations to clarify storage, self-storage, and warehousing.

The Commission approved an application for an approximate 17,500 square foot building for
Warchouse Use on Old Brickyard Lane. This site will eventually cause the removal of
nonconforming two family housing and bring the area into compliance.

The Commission denied a rezoning of approximately 170 acres on the Chamberlain Highway
from Industrial to Residential. The appeal by the applicant has gone through pre-trial and will
be argued in court in the next few months.

The Commission is studying warehousing as it pertains to storage and self-storage. Staff will
be drafting regulations for the regulations.

The Commission continues to work with Corporation Counsel to enforce a court settlement
pertaining to environmental contamination at 57 Southington Road. We are hopeful that this
land will be remediated shortly so that housing construction can begin.

The Commission has already approved two locations for fireworks tents to be on the Berlin
Turnpike.

Historic Commission: The Historic Commission approved a Certificate Of Appropriateness
(COA) at its May meeting for 921 Worthington Ridge to replace a porch, with minor changes
that still allowed for the porch to be consistent with its origins.
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Zoning Board of Appeals (ZBA): Due to lack of a quorum at the regular meeting of May 231,
the meeting was postponed to May 30". Location approval for a State Restaurant Beer-Wine
permit for Ramen-Ya Restaurant at 1128 Farmington Avenue was discussed.

The next ZBA meeting is scheduled for June 27™

% Facilities: The Facilities Department approved and completed a total of 569 work orders from
various Town departments and schools. In addition to the work orders and the involvement
with the Berlin High School renovation project, the following projects have been in progress or
completed within the last month:

o Surplus items are continuing to be sold on GovDeals.com freeing up storage space within
buildings for better organization of operating materials.

« The NORESCO Energy Performance contract received final approval and the project 18
underway. Facilities will be involved in the project until its completion which is scheduled
for summer 2017.

e Continued spring Heating Ventilation and Air Conditioning (HVAC) maintenance.

e Competed installation of Pistol Creek Pavilion ceiling.

Completed all maintenance and waxing at Pistol Creek for the start of Parks and Recreation

Summer Programs.

Completed all floor waxing at the Senior Center,

Completed all chiller maintenance at Berlin High School.

Performed lighting repairs on Sage Park field lights.

Began work on Board of Education summer maintenance list.

Filled an internal vacant position due to employee retirement.

We wish Patrick Kinney well in his retirement after 40 years of service with the Town.

» Finance: The focus in May was supporting the Fiscal Year 2017-2018 budget adoption,
executing the bond/BAN sale and preparing for year-end. Kevin Delaney and Len Zielinski
incorporated the $150,000 reduction to the Town budget and the final budget was adopted by
the Town Council on May 8". All budget materials are available on the Town’s website under
the Finance department.

Kevin and Nancy Lockwood joined Jack Healy and the Mayor to execute the bond/BAN sales
on May 4", The Town realized very competitive interest rates on both the bonds and notes.
The cash settled on May 18" as expected. This cycle provided funding for public safety (self-
contained breathing apparatus for the Fire Department and radios for the Police), the final
school roof project (Willard) and continuation of bridge repairs.

Donna Slimskey finalized the move of all hourly employee to e-mailed pay stubs. This effort
will save time and reduce paper costs.

Kevin, Gail Erickson, Len and Nancy all began work on the Fiscal Year 2017 year-end pre-
audit. The auditors were in the Town Hall on May 30™ and 31*. Supporting the pre-audit
work at this time of year reduces the time needed in September through November for the audit
field work.
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Revenue Collector’s Office: The Office mailed almost 200 Lien notices to delinquent
taxpayers. Collections on delinquent taxes continue as well as advance payments for the
upcoming Grand List.

The Interim Revenue Collector worked with the Assessor and QDS (external software
company) to compile information for the upcoming tax mailings. This effort will continue
until late June.

Paula Poplawski finished her final CCMC class and will sit for the State certification in June.
Sheel Patel completed CCMC II.

Assessor’s Office: May continued to be a very busy month. Applications for the Homeowners
Program and Additional Veterans Exemptions were accepted. The Homeowners Program ran
through May 15" while the Veterans runs through October 1%. Letters were mailed to
homeowners that need to reapply.

Building permits started to be entered for the upcoming year and permit inspections continue
for the 2017 Grand List.

Inspections and data entry were performed and processed and continued to be on schedule for
the 2017 re-valuation. We continued mailings for interior inspections that started in January.
These inspections are the ones we were unable to get into when we were there previously.
Mailings to the sections remaining for full inspections (exterior and interior) began in March.

Transfers of real estate ownership continued to be processed. This is an ongoing process.

The office continued to process Certificate of Corrections for motor vehicles that were sold,
stolen, totaled or transferred. Certificate of Corrections are now being done for real estate as
well. These include omitted items and prorates for new construction.

Purchasing: The open Purchasing Agent position was filled by Marrisa Tsolis. Matrisa’s first
day was June 5%,

The following is a summary of Request for Proposals (“RFP’s”) and other major projects that
were worked on during May:

e RFP for Townwide Photocopier Maintenance multi-year agreement.
e RFQ for Spruce Brook Bridge work.
¢ REP for Zipadelli Field potential improvements.

The Following are pending recommendations to Council:

¢ RFP for Executive Search Firms.
¢ RFQ for High Road Bridge work.
¢ RFQ for Transfer Station design updates.
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Posting of Town/Board of Education surplus assets on GovDeals continues actively, with
approximately $10,875 earned on 70 plus completed auction listings since the start of Fiscal
Year 2017.

» Public Works/Engineering: The following are activities that continue to be in process, or

completed:

e There were fourteen (14) Excavation Permits during April. We began charging $10 for
Burning Permits July 1, 2016, and there were twenty (20) issued in April.

Water Control: The Water Control Commission (WCC) has an on-going project to design and
replace the existing booster pump station connection with the Metropolitan District
Commission (MDC) of Hartford. The design is complete, with the project likely to start late
summer 2017. When complete, the WCC will be able to utilize the half-million gallon per day
supply from the MDC (up to one million gallons per day maximum). This pumping station
cannot currently be used under normal conditions. Lenard Engineering has been given the
contract to develop bid documents and oversight of the construction. LaRosa Construction (as
low bidder) has been selected to manage this project.

We have selected DPC, LLC to evaluate the sewer flows entering the Deming Road Sewer
Pump Station. The intent is to evaluate the MDC sewage contribution to this pump station.
DPC, LLC flow data is clear that the MDC contributes at least 80% of the flow into the
Deming Road Pump Station. An invoice is being prepared for the MDC to be submitted for
their share of the pumping service Berlin WCC provides. DPC, LLC was the low bidder for
the Rate Study. This review and report should be completed in several months.

We are waiting with Woodard & Curran Consultants to complete the design, construction and
connection of our new well that has been drilled and connected to our system and is now being
tested before being put on line. The Connecticut Department of Public Health (DPH) has
approved our plan and will require additional testing. All physical connections of piping have
been installed. The pump has been installed and re-tested and is fully operational.

The option of offering a secondary meter for individual customers utilizing significant outdoor
water usage continues to be popular. The Berlin WCC purchased additional meters in the
spring of 2016 to maintain an inventory in anticipation of a greater demand for secondary
meters during the summer. Approximately 100 customers have utilized this option and many
have expressed how happy they are with it. We anticipate more interest prior to the summer of
2017,

Middletown and Berlin WCC's are physically connected. The next step is to consider a meter
station - where water could be sent to Middletown or purchased from them. This will be
considered in next year's budget.

We are in the process of working with Lenard Engineering to evaluate the Need and Design of
a generator at the Elton Road well field. The report is complete, and staff is in the process of
evaluating it and deciding on an option so it can be included in our Capital Improvement Plan
(CIP). We anticipate this project will take place during the next fiscal year, possibly in the fall.
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The Beckley Road Pressure-Reducing Valve Re-Build is delayed. We are considering
expanding the use of Cromwell water into our system. We continue to purchase water from
Cromwell. We have asked Lenard Engineering to investigate what would be necessary for us
to purchase more water from Cromwell. Lenard has also been hired to evaluate the possible
purchase of additional water from the Cromwell Fire District.

A project to eliminate the Savage Hill Pump Station with the engineering completed by MBA
Consultants. The directional drilling for this project went out to bid February 22, 2017 with
work expected to be done in the spring of 2017. There was a mandatory site visit March 13,
2017 with bids due March 30, 2017. All Bids came in higher than expected. We have decided
to re-bid this later next fiscal year.

Board/Commission News:

None.

CCM Correspondence:

None.

Project Updates:

1. High School Civil Rights and Accreditation Project: No Change - Ongoing project updates,
advisory committee meetings and bi-weekly owner meetings continue to occur along with
published monthly updates prepared by Gilbane and placed onto the Town’s website. Council
receives abbreviated updates monthly as necessary. The project is now 98 percent complete.
Contractors are working on punchlist items.

2. Infiltration/Inflow Sewer Project: We have received confirmation from the State Department
of Energy and Environmental Protection (DEEP) on the viability of financing to undertake
additional work within the Belcher Brook Watershed Trunk Line. Cardinal Engineering
Associates has developed an Amendment #3 and Amendment #4 approved by Town Council
on June 7, 2016. Camera evaluation of the Interceptor has been done. Both the Army Corps
and the State DEEP have given the go ahead to procced with the project. The project went
before the Wetlands Commission in May for their approval. The project is being reviewed by
DEEP. Berlin WCC Staff reviewed the final proposal before the application went to DEEP for
funding consideration. We are adjusting the schedule so that it starts in the spring of 2018.

3. Street Paving Projects: Work began on the reconstruction of Winchell Drive, Woodruff Lane
and Cole Lane last month and the new pavement is in place. Driveway and lawn restoration
should be complete by mid-June. Following is the remaining list of streets to be addressed this
construction season:

April - October 2017

Lin.
Street Name Feet Width  Sq. Feet Mileage
Briar Patch 1482 30 44460 0.28

Rabbit Trail 266 32 8512 0.05
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Partridge Lane 766 31 23746 0.15
Old Brickyard Lane 2517 26 05442 0.48
Fairview Drive 2775 24 66600 0.53
Jacobs Road 549 29 15921 0.10
Mattabassett 571 23 13133 0.11
David Drive 366 32 11712 0.07
Worthington Point Road 1413 28 39564 0.27
April - October 2017
Lin.

Street Name (Cont’d.) Feet Width Sq. Feet Mileage
Worthington Lane 526 28 14728 0.10
Whitney Lane 459 30 13770 0.09
Lake Drive 264 32 8448 0.05
Edgewood Road 2600 24 62400 0.49
Kensington Road 1920 27 51840 0.36
Four Rod Road 3092 28 86576 0.59
Christian Lane (over

bridge) 565 40 22600 0.11
Worthington Ridge 1452 28 40656 0.28
Farmington Avenue 2307 30 69210 0.44

4. Spruce Brook Bridge Over Sprace Brook: No Change - Final design is nearing completion,
including the incorporation of the historic elements of the site into the new structure. The local
Inland Wetlands and Flood Hazard permits were approved in July. We are awaiting approval
of both State and Federal permits. We expect to bid the project this spring, with construction
anticipated to begin later this year. Currently, the bridge site is undergoing historic review;
Historic Perspectives, Inc. is working with the Berlin Historic Society to minimize impacts to
the site. Connecticut Department of Transportation (CT DOT) is working with the state
Historic Preservation Office.

5. Farmington Avenue Bridge (Over Sebethe River): The bid opening occurred February 11,
2016. The low-bidder was Mastrobattisto, Inc. of Bristol, CT having submitted a bid of
$2,348,391.75. The closure of Farmington Avenue at the site occurred June 16, 2016. Several
delays with utility relocations have been encountered. The discovery of contaminated soils,
adjacent to the westerly abutment, have also delayed the project's progress. The project is
approximately 48% complete. The Contractor has been allowed to continue work during the
winter shutdown period (December through March), weather permitting, in an attempt to bring
the project back on schedule. Project completion is now anticipated for late summer of this

year.

6. Elton Wells — Water Control Commission: Council approved utilizing Weston and Sampson
to prepare the State permit applications and S.B. Church as a subcontractor for the new
production well installation. Permits were received in May, 2014 and the drilling of the actual
well was completed in the fall of 2014. Requests for Qualifications from consultants to
provide for the design and installation of the well’s mechanical equipment have been received
and the firm of Woodard & Curran, Inc. has been selected to provide these services. The State
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Department of Health granted approval of the project in mid-April. Completion of the
installation occurred on May 12™ and well 1B is currently producing approximately .5 million
gallons of water per day.

7. Burnham Street Bridge and High Road Bridges: The permitting and easement process is in

progress, and final designs have been received. The bids for the High Road project were
received and opened on March 237, As you are aware, Town Council awarded the project to
be constructed by Martin Laviero of Bristol, CT. Construction (including an approximate six
month road closure) will begin in June, The Burnham Street Bridge construction is scheduled
for 2018.

8. Manual on Uniform Traffic Control Devices (MUTCD) Sign Project: No Change - The

Town has begun a project replacing the traffic signs in compliance with the Federal Highway
Standards MUTCD. This work will continue to be an ongoing project for the next several
years.

9. Streetscape Improvements: Interviews were held with the 4 short-listed firms on April 201,

The rankings were tabulated and Cardinal Engineering was chosen. The approval of Cardinal
was presented to the Town Council late May. Once an agreement is signed, the first steps will
be to meet with property owners in the Main Street, Farmington Avenue and New Britain Road
areas.

10. Train Station Improvements & 889 Farmington Avenue Remediation: The Train Station

site should soon be released by the State Police with the Town then getting the remaining
marble and some bricks. At that point, we will continue the discussion of the future of the
Station with DOT and AMTRAK.

11.1567 Berlin Turnpike Environmental Remediation: No Change - An RFP for

environmental services is being prepared for environmental testing along with other town-
owned properties for the fiscal year 2017-2018.

12.Facade Grant Program: The Economic Development Commission has recommended to add

13.

14.

Woodlawn Road and Fuller Way to the program as it is a gateway into Berlin from the
Turnpike and has a number of buildings that could take advantage of the program. Approval
will be requested from the Office of Policy and Management. If that approval is given, it will
then be presented to the Town Council.

Gateway Signs: Quotes have been requested from six (6) different firms. As soon as the
quotes come in, we will choose a firm to install the signs.

Kensington Village Sidewalk Project: Complete Services LLC of Oakville, CT was awarded
the contract in the amount of $379,000.00 in May. Work is expected to begin in June.

15.Earl Wicklund (Stick Village): No Change - The exterior of Building 4 is being worked on at

this time. A fall 2017 completion date is expected. We arc working with the listing agent and
owner on finding a tenant for this 5,000 square foot building.
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16. ACURA/Retail Development: No Change - Paving should take place in May for the project.
This will allow a late June/early July opening of the dealership. Once the paving is done and
cars are in the lot, we should see some leasing activity in the retail/office building. The current
location of the ACURA dealership is officially on the market for sale. No update from the
listing agent as of this report.

17.Christian Lane Development: The foundation is almost complete and the steel should be
delivered for the building in early June. A date has not yet been set for the completion;
however, the hope is that by year end, Forrest Machine will be able to occupy the building.

18.Berlin High School and Berlin Businesses: A meeting was held between Chris Edge, Patty
Pires (Head of Guidance) and Jeremy Race (Junior Achievement) in early May. The
discussion was to plan to have job shadowing at various businesses every month starting in
September 2017.

Calendar Reminders:

- Economic Development Commission, June 5%, 7:00 p.m., Room 8

- Historic District Commission, June 5, 7:00 p.m., Room 7

- Inland Wetlands and Water Courses Commission, June 6%, 7:00 p.m., Room 8

- Town Council Meeting, June 6™, 7:00 p.m., Council Chambers

- Veterans’ Commission, June 6™, 7:00 p.m., American Legion Post 68, 154 Porters Pass

- Youth Services Advisory Board, June 8 4:00 p.m., Caucus Room A

- Commission for Persons with Disabilities, June 8%, 6:30 p.m., Room 8

- Planning and Zoning Commission, June 8" 7:00 p.m., Council Chambers

- Public Building Commission, June 8™, 7:00 p.m., Board of Education Meeting Room

- Parks and Recreation Commission, June 8%, 7:00 p.m., Community Center Break Room

- Conservation Commission, June 13", 6:30 p.m., Room 8

- Housing Authority, June 14™, 5:00 p.m., Marjoric Moore Village, Main Office

- Berlin-Peck Memorial Library, June 14™, 6:30 p.m. Library Board Room

. Commission for the Aging, June 19", 7:00 p.m., Berlin Senior Center, 33 Colonial Drive

- Mattabassett District, June 19%, 7:00 p.m., District Administrative Building, 245 Main Street,
Cromwell

- Town Council Meeting, June 20", 7:00 p.m., Council Chambers

- Police Commission, June 21%, 6:30 p.m., Police Station Conference Room

- Planning and Zoning Commisston, June 22" 7:00 p.m., Council Chambers

- Public Building Commission, June 227 7:00 p.m., Board of Education Meeting Room

- Water Control Commission, June 27™, 7:00 p.m., Room 8

- Zoning Board of Appeals, June 27" 7:00 p.m., Council Chambers

- Historic District Comniission, July 10%, 7:00 p.m., Room 7

- Conservation Commission, July 1 1" 6:30 p.m., Room 7

- Inland Wetlands and Water Courses Commission, July 11™, 7:00 p.m., Room 8

- Town Council Meeting, July 11", 7:00 p.m., Council Chambers

- Housing Authority, July 12, 5:00 p.m., Marjoric Moore Village, Main Office

- Berlin-Peck Memorial Library, July 12", 6:30 p.m. Library Board Room

_ Planning and Zoning Commission, July 13", 7:00 p.m., Council Chambers

- Public Building Commission, July 13", 7:00 p.m., Board of Education Meeting Room

- Parks and Recreation Commission, July 13", 7:00 p.m., Community Center Break Room
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- Republican Town Committee Caucus, July 18™. 6:00 p.m., Council Chambers

- Police Commission, July 19™, 6:30 p.m., Police Station Conference Room

- Mattabassett District, July 24", 7:00 p.m., District Administrative Building, 245 Main Street,
Cromwell

- Water Control Commission, July 25", 7:00 p.m., Room 8

- Town Council Meeting, July 25", 7:00 p.m., Council Chambers

- Planning and Zoning Commission, July 27" 7:00 p.m., Council Chambers

- Public Building Commission, July 27", 7:00 p.m., Board of Education Meeting Room

Attachments:
- Berlin Animal Control Monthly Statistics — April 2017
Berlin Board of Education Monthly Reports:
»  2016-2017 Fiscal Year Administration and Grant Portion — April 2017
»  2016-2017 Fiscal Year BHS Enterprise Fund Balances — April 2017
= 2016-2017 Enterprise Fund Balances — April 2017
»  2016-2017 Cafeteria Fund Profit or Loss — March 2017
Berlin “Senior Center Lines” — June 2017 (to be handed out separately at Council Meeting)
Central Connecticut Health District Monthly Report — April 2017
Town Budget Changes, Fee Waivers and Donations Reports



BERLIN ANIMAL CONTROL MONTHLY STATISTICS

APRIL 2017
prepared by Janice Lund, ACO

Total calls/COMPIAINTS . . coooceiiiieier e e ens e rrenees 55
Total wildlife COMPLAINLS c.ivvvoiieercr et sene e saeraes 18
total all COMPIAINLS ..vvcricrinriini e as e e snesesssessansesrasssmsasanss 73
Dogs IMpounded ................cccccccviiiiiiiiiieiiie e 6
Cats Impounded ..............ccccoooiiiiiiiiiiii oo {
Total IMPOURAS ..evvreviirisisisnriiinsiniesniiniismaneimommsemonmem s 07
(Total abandoned at facilify ... uininriinninninnnnsisnssissses 0)
Dogs/Cats redeemed .................c.ccccoooviviiiiiiiii i, 5
Dogs AdOPred ..ot 0
Cats Adopted ...............ccocooieeiie e 3
TOtAl AAOPLIONS couvvensisrionrisrensinscenssressisisessuissossissssississesassessessesssessasssessssssasesssns 3
DOA (dead on arrival) ................ccocooeiiiiiieeece e !
EUtRONIZEd ..o 0
BIIES oottt 3
Summons/Municipal Code Violations ...................ccoccovcviiiivici e, 0
Rabies EXPOSUIES ......c....occcoiiiiiiiieiiieii e 0
(wildlife contacts)

Positive Rabies EXPOSUFES .........cc.ccceiiiieeieiiiiiie e et 0

(wildlife tested positive)

Total Fees collected ..........................ccooveiiiiciiieiic e $ 295,00
Dogs first of month ....... 01 Cats first of month ........... 07
Dogs end of month ....... 02 Cats end of month .......... 04

Animals neutered/spayed by Fobac: 1  Animals Vaccinated: 1

Adoption clinics: 1 Spay Clinics : 2
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Central Office: 505 Silas Deane Highway, Wethersfield, CT 06109 Phone (860) 721-2822 Fax (860) 721-2823
Berlin; 240 Kensington Road, Berlin, CT 06037 Phone (860) 828-7017 Fax (860) 828-9248

Newinglon: 131 Cedar Street, Newington, CT 06111 Phone (860) 665-8586 Fax (860) 665-8533

Rocky Hill: 761 Old Main Street, Rocky Hill, CT 06087 Phone (860) 258-2770 Fax (860) 258-2767

Central Connecticut Health District www.ccthd.org

TO: Board Members

FROM: Charles Brown, Director of Health
SUBJECT: MONTHLY REPORT—AUpril 2017
DATE: May 10, 2017

Monthly Activities/Projects of Special Interest

Director of Health
¢ Interviewed on Newington’s Talk with The Mayor community television program about issues with
tickborne diseases and activities of the health district
e Participated in National Public Health Week activities within the district including facilitating the
Opioid Stakeholder Forum and Celebration of Public Health.
e Attended training for health directors on the FDA Model Food code to prepare for the potential
implementation if proposed legislation passes.

Administrative
e Finalized preparations and coordinated the 4/6/17 Public Health Celebration and Volunteer Recognition.
e Computer file transfers to SharePoint (cloud) are still in process (80% complete). Next phase is
completing transfer of password/user defined permission related files.
o Updated FileMaker Pro in preparation of sending out Food Service Establishment renewals in May.
¢ Processed motel and pool license renewals.

Community Health Highlights

ASTHMA — Putting On Airs (POA)

This month a new Asthma Educator was hired who will begin work in May. She speaks Spanish in addition to
being a Respiratory Therapist.

o New referrals received: 7
¢ Home visits scheduled: 6
o Home visit # | completed: 1
o Home visit # 2 completed: 1
o Home visit # 3 completed: 2
¢ Six-month calls completed: 4
e Towns Served: West Simsbury, Hartford, Avon, Glastonbury
¢ Demographics: 4 males, 1 black, 3 white. Age range: 2-9

DENTAL Clinies

Scheduling of appointments for the town-sponsored senior dental clinics is continuing. The first clinics
occurred April 5 & 6, 2017 at the Berlin Senior Center.



EMERGENCY PREPAREDNESS
¢ Worked with a volunteer to re-inventory all emergency response supplies. Supplies will also be re-
packaged, re-labelled and re-organized. Supplies will be stored considering type and frequency of use as
well as susceptibility to moisture. Equipment to be assembled and tested.

Participated in preparation for and attendance at Volunteer Reception.

Packed supplies needed for fall Flu Clinics.

Prepared Bloodborne Pathogen mandatory in-service education for all staff. OSHA requirements, the
agency’s Policy including agency and staff responsibilities, pathogens involved, reporting requirements
and protection actions will be included. Reviewed the Safety and Health Policy as part of the process
identifying recommended changes.

DPH Emergency Preparedness Deliverables: Documents verifying Director of Health coverage (3 deep)
24/7, OSHA Safety & Health policy.

OPI10ID STAKEHOLDER FORUM

We hosted a forum on opioids called “Addressing Opioid Abuse: Local Stakeholder Forum” on Thursday, April
6, 2017. Invitations were created and sent to: Police, EMS, Social and Youth Services, Town Council, Mayors,
Town Managers, Senior Center Directors, Rushford, Hartford Healthcare, School Nurses, CCHD Board
members, and CCHD Staff.

A follow-up meeting will be planned for the late summer/early fall months to reconvene this group of
stakeholders.

PUBLIC HEALTH WEEK/Volunteer Reception

CCHD’s Volunteer Reception was on Thursday, April 6, 2017 at the Rocky Hill Community Center. We had a
well-rounded attendance from the CCHD Board, staff, and other important community stakeholders.

PREVENTION BLOCK GRANT
Walking Competition: Competition kick-off help with 33 people attending between the 4 towns meetings.
Pedometers provided to Steering Committee and website was updated with materials pertaining to the

competition.

STUDENT INTERNS — Two MPH students from UCONN continued their work with data on STDs and
Hepatitis C, beginning the process of GIS mapping and data presentation.

Environmental Health Activities

Environmental Health Activities for April 2017

e Barbara and Jeff attended the annual lead refresher training, The remaining staff will attend in May.

o Sanitarians teamed up to conduct motel inspections in Berlin and Newington.

e The sanitarians continue to team up to conduct joint inspections on some of our more challenging
establishments and complaints.

Berlin Activities and Projects

o Met with owner of a new FSE called Box Bistro and Catering.

o Conducted new owner inspection for the New Britain Baseball Stadium and Town Concession building
inspections to open for the season.

e Completed Hotel/Motel inspections.



Newington Activities and Projects

Created a Salon Guide in English, Vietnamese and Korean to handout to salon employees detailing
proper cleaning and sanitizing procedures.

Inspected Taste of Newington, 11 vendors.

Approved plans for the new 5 and Dime Eatery/Catering facility which will open next to Goldburgers.
Conducted Motel and Salon Inspections and attended the monthly Safe Homes Taskforce meeting.

Rocky Hill Activities and Projects

Reviewed and approved plans for the expansion of the Aldi Grocery store in Rocky Hill

Met with the new owner of Pralines Ice Cream store. The new owner plans on updating the store for a
fresh appeatrance.

Completed annual inspections of all motels in Rocky Hill.

Met with the owners and project manager of Carbones Prime on site to discuss the site plans and review
details related to the construction of the restaurant.

Completed opening inspections for all seasonal food service establishments in Rocky Hill.

Discussed plans for a new hair /salon academy proposed at the Porter and Chester School in Rocky Hill.
Plans will be submitted for review once approved by planning and zoning.

Provided guidance and application paperwork for the new owner of the restaurant Paradise at Byrini
Point in Rocky Hill.

Met with the Rocky Hill Town Planner Kim Ricci and Zoning Enforcement Officer David Palmberg on
site at the Shadrow restaurant. A pre-opening inspection was conducted to determine compliance with
the CT Public Health Code and Rocky Hill Zoning Regulations.

Wethersfield Activities and Projects

Reviewed and approved plans for the Connecticut River Café.

Inspected Taste of Wethersfield, 18 food vendors.

Inspected several complaints, 3 housing, 1 motel and 1 food complaint.

Inspected several salons, 12 motels, a day care center, a little league temporary event and 1 motel pool.
Reviewed Pine Acres snack bar plans for rebuild following fire that destroyed the building.

Reviewed and approved revised plans for new restaurant Kaliubon Ramen Restaurant.
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Fee Waivers and Donations Approved by Council
Fiscal Year 2016/17

Date
7/19/2016 Waive greens fees - Timberlin Junior Interclub tournament
9/6/2016 Donation of 4 rounds golf and 2 carts - Meet the Players & Cheerleaders dinner
9/6/2016 Waive special event permit fee - New England Oldsmobile Club car show
9/20/2016 Waive Police Fees for Berlin Fair - Lion's Club
9/20/2016 Waive special permit and site plan application fees - JPG Partners
10/18/2016 Waive application fee for building permit - Little League batting cage building
10/18/2016 Waive police fees for tree lighting - Raising Berlin
11/15/2016 Waive police fees - Hungerford Pumpkin Palooza
12/6/2016 Waive ZBA Application Fee - David and Anna Presutti
1/17/2017 Waive Building Permit Fee - Berlin Congregational Church
2/7/2017 Waive Greens fees - Conn. Open Qualifier
2/7/2017 Waive police fees - Mr. BHS Competition
2/7/2017 Waive police fees - Willard PTO pasta dinner
3/7/2017 Waive room rental fees at Comm. Ctr. - National Weather Service class
3/7/2017 Donation of 4 rounds golf and 2 carts - Griswold Parents Club pasta dinner raffle
3/21/2017 Donation of 4 rounds golf and 2 carts - Hubbard PTO raffle
3/21/2017 Waive field usage fees - Nutmeg State Games
4/18/2017 Waive special event permit fee - Farmer's Market
4/18/2017 Waive Police fees - Kens. Cong. Church block party
4/18/2017 Waive special event permit fee - Kens. Cong. Church Festival an the Hill
5/2/2017 Waive vendor fee - Metro Swim Shop
5/2/2017 Waive Police fees - Raising Berlin
5/2/2017 Waive Field lighting fees - Berlin Women's Softball
5/2/2017 Donation of 4 rounds go!f and 2 carts - Uconn Golf Classic raffle prize
5/16/2017 Donation of 4 rounds golf and 2 carts - BHS Band Parents raffte prize
5/16/2017 Donation of 4 rounds golf and 2 carts - The Village Organization's Golf Classic

Value
$400.00
$220.00
$150.00

$25,618.00
$2,160.00
$1,470.00
$500.00
$340.65
$150.00
$615.00
$3,120.00
$350.00
$300.00
$60.00
$226.00
$226.00
$10,495.00
$150.00
$2,880.00
$150.00
$200.00
$354.00
$240.00
$226.00
$226.00
$226.00

$51,052.65



