MONTHLY MANAGEMENT REPORT

[Town Web Site: www.town.berlin.ct.us]
[Library Web Site: www.berlinpeck.org]
[Police Web Site: http://berlinpd.org]
[Timberlin Web Site: http://www.timberlingolf.com]

TO: The Honorable Mayor and Town Council Members
FROM: Jack Healy, Interim Town Manager

DATE: May?2,2017

A. Council Communications:
1. Holiday Schedule:

» Memorial Day: The Town Hall and all departments will be closed on Monday, May 29, 2017
in observance of Memorial Day.

2. Upcoming Events:

» National Day of Prayer: National Day of Prayer will be held on Thursday, May 4, 2017 at
7:00 p.m. in front of Town Hall (next to the flag poles). All are welcome to attend this
annual event to pray for our nation. This event represents a Christian expression of the
national observance, based on our understanding that this country was birthed in prayer and
in reverence for the God of the Bible. For additional information, please go to
www.nationaldayofprayer.org.

» Economic Development Annual Awards/Reception Dinner: The annual Awards/Reception
Dinner sponsored by Economic Development to celebrate Berlin businesses will be held on
Wednesday, May 24, 2017, 5:00 p.m. at Shuttle Meadow Country Club. Please contact
Nicole Pac at 860-828-7155 or npac@town.berlin.ct.us for additional details.

» Memorial Day Parade: Memorial Day will be observed with a Memorial Day parade under
the guidance of the Berlin Veterans’ Commission on Monday, May 29, 2017. Parade
participants will assemble in St. Paul’s parking lot on Peck Street at 8:15 a.m., and the parade
will step off at 9:00 a.m. The parade route will go down Farmington Avenue, turning left
onto Masserio Drive and left again onto Veterans® Way ending at the Berlin Veterans’
Memorial Park. In the event of rain, the Program will be held at the Berlin Veterans’ of
Foreign Wars Post 10732, 152 Massirio Drive at 9:00 a.m.

B. Town Manager News:

The budget is behind us and time to move onto other activities. Town highway and grounds
departments are cleaning up from the winter and getting the roads and town fields in shape for
spring, summer and fall activities.
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The new tennis courts were opened for use and will continue to have amenities added through
Town and private grant money.

There has been much economic development activity and ideas for development along Farmington
Avenue are being presented. The Town is continuing to work on ways to improve accessibility
through sidewalk and other projects which are funded though different grants.

This summer watch for new sidewalks in several areas, a continuation of the Main Street
streetscape work, and Kensington Dam rehabilitation. It is also time for the annual regional
walking contest which Berlin won last year, so everyone sign up to help Berlin be the champs again
and get walking!

Department News:

> Berlin-Peck Memorial Library

e Since the bulk of the elevator construction will not be happening until the fall, we are moving
ahead with our plan to merge the reference and circulation desks. Patrons will just go to one
main desk to get their questions answered. Desk heights will be lowered to allow for more
personal service.

e Passport services continue to be popular. A fifth staff member was trained in April.
Revenue from passports continues to rise. http://www.berlinpeck.org/passport-office/

e Library staff continues to alert patrons to the fact that Governor Malloy’s proposed budget
for Fiscal Year 2018 eliminates funding for borrowIT CT, the popular program used to
borrow materials from 192 public libraries across the state. Bookmarks were created and are
being placed in books that Berlin residents have asked us to procure from other libraries.

e Reference substitute Leeanne Ayotte joined us in April.
e The statistics for HooplaDigital, the library’s streaming service for books, movies, music,

comic books and TV episodes, continue to climb. Streaming audiobooks has the highest
usage in Berlin.

> Community, Recreation & Park Services

Parks and Recreation

e The Easter Candy Hunt was held on Saturday, April 8 at the Sage Park Auxiliary Field for
children ages 2 to 10. Over 250 children participated on a beautiful, mostly sunny day!

e Sage Park Pond was stocked for the two fishing derbies which were held April 22" and
April 29", The Berlin Lions Club also held their annual Junior VIP fishing event on April
30™. They bring in visually impaired children ages 3 to 15 and pair them with volunteers
to fish at the pond.
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o Information on the Summer Fun Program at Clover Hill and The Creck was available on the
Town and Berlin Public Schools websites, the end of April. On-line registration began
May 1%, Limited spaces are available on-line for each site and in person registration will
be held on Saturday, May 6,

» Summer programs were finalized once the Board of Education set the last day of school.
Information was available on the Town and Berlin Public Schools websites, the end of
April. Registration for summer programs will begin on May 8" for residents and May
22" for non-residents.

Public Grounds: The following services were provided by the Public Grounds Department
during the months of March/April:

¢ Checked schools daily for ice.

e Built new tables and benches.

e Plowed and removed snow from the blizzard.

e Put garbage and recycling cans out.

¢ Prepared greenhouse for incoming flowers.

¢ Sanded and painted all bike racks throughout town.

o Serviced all snow removal equipment and put it away for the season.

Senior Center

* April’s trips were to Broadway shows “Paramour” or “On Your Feet”, Westchester Theatre
“Mama Mia”, and Outer Banks, NC.

* Specialty Shopping Trips in April were to the Angelo’s Market in New Britain and BIG
LOTS in Newington.

* Ned Skinnon, a sports enthusiast gave a preview of the upcoming Baseball season the Men’s
and Women’s National Collegiate Athletic Association tournament on April 31,

* Anne Young, MS, RD, CDE, did a presentation on the basics of diabetes on April 5%, This
program was sponsored by Hartford HealthCare Senior Services.

® The Center and the Central CT Health District teamed up to offer “Free” Dental Cleaning
Clinics on April 5" and 6™. The program was funded from donations made to the Berlin
Senior Center.

* This month the Center held two “special” bingos — April 13" was provided by Ledgecrest
Convalescent Home and April 20" by Newington Rapid Recovery Rehab Center in
Newington.

* A Lunch and Learn on Fall Prevention was held April 19", 1t was sponsored by Autumn
Lake Healthcare of New Britain. Tt is the first in our Senior Safety Series.

* Christine Krom, LPC, from Catholic Charities was at the Center on April 20" to provide
counseling services.

® The North Central Area Agency on Aging (NCAAA) held a FOCUS Group on April 24,
NCAAA is a private non-profit agency that plans and funds programs and services for
seniors.

* Newington Rapid Recovery Rehab gave “free” manicures on April 25,
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* The April TED Talks were held on April 25" and the topic was Art.

* The Center for Vein Restoration’s Community Outreach program held an interactive session
on April 28" that discussed the necessary steps to keep leg veins healthy as one ages.

* April’s Book Club discussion is on “The Readers of Broken Wheel Recommend™ by
Katarina Bivald.

* The Senior Center continued to take Energy Assistance appointments in April every
Thursday from 11:00 a.m. to 4:00 p.m. for all gas and electric customers over the age of
60 that reside in Berlin.

* The Senior Center started taking Renters Rebate applications for the State of CT Office of
Policy and Management Tax Relief program on April 19", The state program runs from
April 1% through to October 1.

* The movie for April was “Sully”.

Social & Youth Services

* Youth Services has scheduled three more sessions of the “When ['m in Charge” afier-school
workshop at the elementary schools in May. The course is for youth who are in 4th or 5t
grade, and teaches them how to keep safe when they are at home on their own for brief
periods of time. The course is taught by a Red Cross certified instructor.

* The Hungerford Outdoor Center has continued the “Sister’s in Science” after-school
program at McGee Middle School that we helped them to pilot last semester. We are
looking for funding sources to help them continue the program next year.

* The last day to apply for Energy Assistance was April 30", The program will start up again
in October.

* Food Pantry usage is running about even with last year. Stop & Shop has been doing a
weekly food collection, so we have been able to keep our shelves stocked through what
has historically been a lean season for food donations.

® Each year the Berlin Children’s Fund raises money to provide summer campership support
for Berlin families in need. Youth Services identifies eligible families and distributes the
camperships. We started taking 2017 campership applications the beginning of April.

> Development Services

Building Department: The Building Department has a successful new Assistant Building
Official, John Mascia, who has been a tremendous help to the Department. The Building
Official has been able to catch up on the Building Monthly Reports and has submitted the
March 2017 report this month. The months of September 2016 through February 2017 may be
found as an attachment to this report for your review as well.

Below are statistics for the month of March 2017. There were a total of 89 permits issued
during the month of March in the Building Department as follows:



Monthly Management Report

Page 5
Residential March 2017 Commercial March 2017
New 2 New 0
Additions 2 Additions 0
Misc* 33 Mise* 6
All Other (Residential & Commercial) Plumbing, Electrical, 46
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior
remodeling, etc.

There were also a total of 98 inspections performed during the month of March, which include
building, electrical, plumbing, heating ventilation and air conditioning (HVAC).

Planning and Zoning Commission: The Planning and Zoning Commission is still considering
regulations pertaining to solar panels and what setbacks, land coverages, etc., should be
allowed for ground mounted panels, Currently the panels are not allowed on residential
property and that may continue to be the regulation. The Commission is also considering a
reworking of the regulations to clarify storage, self-storage, and warchousing.

The Commission approved an application for Rock Crushing at Map 20-2/Block 72/Lot 1(Carl
Ciarcia Property on Kensington Road) in order to reduce truck traffic on the roads and allow
for the project to be constructed more quickly. Measures to control dust will be in place that
will protect the residents in the area and there are time limits on the hours of operations.

The Commission denied a rezoning of approximately 170 acres on the Chamberlain Highway
from Industrial to Residential. (An appeal by the applicant of this decision has been filed.)

‘The Commission continues to work with Corporation Counsel to enforce a court settlement
pertaining to environmental contamination of a future residential subdivision.

The Commission approved the Berlin Fair’s Amended List of Events for the year, the Festival
on the Hill (Congregational Church Lobster and Strawberry Festival) which includes a road
race, and the annual Farmer’s Market.

Historic Commission: The Historic Commission approved two new Certificates Of
Appropriateness (COA) at its April meeting: 1. Request by Richard and Jane Hudson to
replace two garage doors to be Standard/Shaker XS, steel and wood grain finish at 949
Worthington Ridge; and, 2. Request by Bob Onofto to install a privacy fence and picket fence
on property, and to replace and expand existing driveway at 812 Worthington Ridge.

Zoning Board of Appeals:
Applications heard at the April 4, 2017 (meeting rescheduled from March 28"™):

e 112 Old Brickyard Lane - One Stop Auto LL.C, Coccomo Brothers Associates LLC
Use variance for auto repair - DENIED
¢ 112 Old Brickyard Land - One Stop Auto LLC, Coccomo Brothers Associates LLC
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Auto Uses Location - used dealer and repair - DENIED
Applications heard at the April 25, 2017 meeting:

» 1436 Berlin Turnpike -Clara's Castle Realty LLC
Rear parking setback variance

e 831 Mill Street, East Berlin - Sheikh Ali, N. Uddin - Berlin Convenience & Deli
Variance of required separation distance to a church for alcoholic beverage uses location

e 831 Mill Street, East Berlin - Sheikh Ali, N. Uddin - Berlin Convenience & Deli
Grocery-Beer liquor uses location permit

e 111 Hart Street - Viereck
Fence height variance

# 45 Chamberlain Highway - Deb Realty, E. Sanchez, Ferndale Market Fresh
Grocery-Beer liquor uses location permit

e Lots 85-1:84-1C,1D,1E Old Brickyard Lane - Coccomo Brothers Associates LLC
Lot size variance for development

» Facilities; The Facilities Department approved and completed a total of 436 work orders from
various Town departments and schools. In addition to the work orders and the involvement
with the Berlin High School renovation project, the following projects have been in progress or
completed within the last month:

e Surplus items are continuing to be sold on GovDeals.com freeing up storage space within
buildings for better organization of operating materials.

e The NORESCO Energy Performance contract received final approval and the project is
underway. Facilities will be involved in the project until its completion which is scheduled
for summer 2017.

e Began the installation, cleaning and improvements to the Little League Buildings.

e Began design of South Kensington Fire Department building modifications.

¢ Began design of the Library elevator.

» Began design of Fleet Garage renovations.

e Began design of Willard School Unit Ventilator Replacement.

e Performed various maintenance punch list work outside of project scope for Berlin High
School.

e Began spring Heating Ventilation and Air Conditioning (HVAC) maintenance.

e Completed Door and Hardware repairs at several schools.

¢ Continued with the maintenance and cleaning of the pools, parks and grounds and Little
League buildings.

e Assisted with additional security camera installations at the schools.

e Completed the installation of a small kitchenette in the Community Center.

o Installed the underground gas main from existing Petit Field building to the new Petit Field
Batting Cage building.

e Installed gas pipes and unit heaters to the new Petit Building.

» Removed old and replaced new motor to the Chilled Water Pump (#1) at Berlin High School.

e Exhaust Fan upgrades done at Willard Elementary School.

o The first complete HVAC filter changes were completed at Berlin High School since the
conclusion of construction.
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> Finance: During April, the Finance team was focused on the Fiscal Year 2018 budget.
Kevin Delaney and Len Zielinski incorporated changes requested by Council to find $500,000
of additional funding for the Board of Education without increasing the mill rate for Fiscal
Year 2018. Final materials were developed for the Council meeting on April 5" where the
budget was sent to referendum. All budget materials are available on the Town website under
the Finance department.

Gail Erickson completed the budgeted wage negotiation transfer process for recently settled
union contracts. This process cleared several previously over-budget accounts. Gail also
completed the transfer of workers compensation transfers to the General Insurance Fund -
bringing that fund balance to almost $2.0 million, in compliance with the fund policy of
maintaining a balance of $1.0 million to 5% of the General Fund budget.

Kevin continued to work with Bond Counsel and the Debt Financial Advisor in preparation of
the May 2017 bond and BAN issuances. All authorizations were approved by Council. The
bond sale date is scheduled for May 4™ and the cash settlement date is May 18", This cycle
will provide funding for public safety (Self-Contained Breathing Apparatus for the Fire
Department and radios for the Police), the final school roof project (Willard) and continuation
of bridge repairs.

Nancy Lockwood executed wires to US Bank for the June 1% bond payments. These will be
the last debt payments for Fiscal Year 2017.

Donna Slimskey continued to gather hourly employee emails to finalize the move to emailed
pay stubs. Once the last emails are obtained, all employees will receive their pay stub through
email — saving on paper costs and creating operational efficiencies in the Finance department.

Kevin and Len attended the Third Quarter Government Finance Officers Association of CT
conference on April 20", Paul Potamianos, Executive Budget Officer at Office of Policy and
Management, was the keynote speaker. He discussed the Governor’s budget and the status of
the Fiscal Year 2018 and 20149 biennial State budget. The other major topic was fraud
prevention.

Revenue Collector’s Office: Real Estate Demands were sent to all real estate accounts that
remain delinquent. We continue to receive payments on real estate and motor vehicle
delinquent accounts. The Town remains on pace to achieve the budgeted 99% collection rate
for Fiscal Year 2017.

Quarterly water/sewer bills were prepared and mailed out in April. An issue arose where
several bills contained charges for sewer but not water. Paula worked with the vendor to
resolve the issue and new, accurate bills were issued. The additional postage cost for the
second billing was approximately $977.

Paula Poplawski and Sheel Patel continued their certification training courses during April.

Assessor’s Office: Applications for the Homeowners Program and Additional Veterans
Exemptions continued to be accepted. The Homeowners Program runs through May 15™
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while the Veterans runs through October 1%, Letters were mailed to homeowners that need to
reapply.

The entering of Building Permits for the upcoming year and permit inspections continue for
the 2017 Grand List.

Inspections and data entry continued to be performed and processed and remain on schedule
for the 2017 re-valuation. We began doing mailings for interior inspections that started in
January. These inspections are the ones we were unable to get into when we were there
previously. Mailings to the sections remaining for full inspections (exterior and interior)
began in March.

The ongoing process of real estate transfers continues. Transfers done beginning with
October 2™ were continued “future” sales in our CAMA system and must be noted as such.

The office continued to process Certificate of Corrections for motor vehicles that were sold,
stolen, totaled or transferred. Certificate of Corrections are now being done for real estate as
well. These include omitted items and prorates for new construction,

Purchasing: The open Purchasing Agent position was posted internally and externally. The
deadline for applications was April 28", The plan is to interview the first two weeks of May

with a new person in place by late May/early June.

The following is a summary of Request for Proposals (“RFP’s”) and other major projects that
were worked on during April:

e RFP for Townwide Photocopier Maintenance multi-year agreement

¢ RFP for Townwide Time Management system

» RFP for Savage Hill Sewer Replacement

e RFQ for Townwide ADA consultants

e RFQ for Spruce Brook Bridge work

¢ RFP for Zipadelli Field potential improvements

o Expiring cooperatively bid contracts related to Street Sweeping, and Street Line Painting are
under review

The Following are pending recommendations to Council:
* RFP for Physician of Record

¢ RFP for Executive Search Firms
¢ RFQ for High Road Bridge work
e RFQ for Transfer Station design updates

Posting of Town/Board of Education surplus assets on GovDeals continues actively, with
approximately $10,875 earned on 70 plus completed auction listings since the start of Fiscal
Year 2017.
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» Public Works/Engineering: The following are activities that continue to be in process, or

completed:

o The transfer in ownership of roadway streetlights from Eversource to the Town of Berlin
occurred in February 2016. Public Works has been working with Tanko Lighting on the
(LED) conversion of our streetlights, which began the first week of June 2016, All of the
streetlights including decorative lights have been converted. The project is now complete.

o There were five (5) Excavation Permits during March. We began charging $10 for Burning
Permits July 1, 2016, and there were five (5) issued in March.

Water Control: The Water Control Commission (WCC) has an on-going project to design and
replace the existing booster pump station connection with the Metropolitan District
Commission (MDC) of Hartford. The design is complete, with the project likely to start late
summer 2017. When complete, the WCC will be able to utilize the half-million gallon per day
supply from the MDC (up to one million gallons per day maximum). This pumping station
cannot curtently be used under normal conditions. Lenard Engineering has been given the
contract to develop bid documents and oversight of the construction. LaRosa Construction (as
low bidder) has been selected to manage this project.

We have selected DPC, LLC to evaluate the sewer flows entering the Deming Road Sewer
Pump Station. The intent is to evaluate the MDC sewage contribution to this pump station.
DPC, LLC flow data is clear that the MDC contributes at least 80% of the flow into the
Deming Road Pump Station. An invoice is being prepared for the MDC to be submitied for
their share of the pumping service Berlin WCC provides.

We are waiting with Woodard & Curran Consultants to complete the design, construction and
connection of our new well that has been drilled; however, it has not been connected to our
system. The Connecticut Department of Public Health (DPH) has approved our plan and will
require additional testing. All physical connections of piping has been installed. Pump
installation did not go well, therefore we are delayed until the pump is re-tested. We expect the
new well pump to be installed in late May.

The option of offering a secondary meter for individual customers utilizing significant outdoor
water usage continues to be popular. The Berlin WCC purchased additional meters in the
spring of 2016 to maintain an inventory in anticipation of a greater demand for secondary
meters during the summer. Approximately 100 customers have utilized this option and many
have expressed how happy they are with it. We anticipate more interest prior to the summer of
2017.

Middletown and Berlin WCC's are physically connected. The next step is to consider a meter
station - where water could be sent to Middletown or purchased from them.

We are in the process of working with Lenard Engineering to evaluate the Need and Design of
a generator at the Elton Road well field. The report is complete, and staff is in the process of
evaluating it and deciding on an option so it can be included in our Capital Improvement Plan
(CIP). We anticipate this project will take place during the next fiscal year, possibly in the fall.
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The Beckley Road Pressure-Reducing Valve Re-Build is delayed. We are considering
expanding the use of Cromwell water into our system. We continue to purchase water from
Cromwell. We have asked Lenard Engineering to investigate what would be necessary for us
to purchase more water from Cromwell.

A project to eliminate the Savage Hill Pump Station is proceeding. The engineering has been
completed by MBA Consultants. The directional drilling for this project went out to bid
February 22, 2017 with work expected to be done in the spring of 2017. There was a
mandatory site visit March 13, 2017 with bids due March 30, 2017. All Bids came in higher
than expected. We are re-evaluating our options,

Board/Commission News:

None

CCM Correspondence:

The following free training opportunity is available to CCM member municipalities this month and
may be of interest to Council, Board or Commission members:

e Customer Service for Municipal Personnel: Gain awareness and practice the need to deliver
a positive customer experience, Wednesday, May 10, 2017, South Windsor Town Hall, and
Wednesday, May 17, 2017, Torrington City Hall. Both sessions are from 9:00 a.m. to
12:00 p.m.

Interested individuals should contact Jack or Sheila for additional/registration information.

Project Updates:

1. High School Civil Rights and Accreditation Project: No Change - Ongoing project updates,
advisory committee meetings and bi-weekly owner meetings continue to occur along with
published monthly updates prepared by Gilbane and placed onto the Town’s website. Council
receives abbreviated updates monthly as necessary. The project is now 98 percent complete.
Contractors are working on punchlist items.

2. Infiltration/Inflow Sewer Project: We have received confirmation from the State Department
of Energy and Environmental Protection (DEEP) on the viability of financing to undertake
additional work within the Belcher Brook Watershed Trunk Line. Cardinal Engineering
Associates has developed an Amendment #3 and Amendment #4 approved by Town Council
on June 7, 2016. Camera evaluation of the Interceptor has been done. Both the Army Corps
and the State DEEP have given the go ahead to proceed with the project. The project will go
before the Wetlands Commission in May for their approval. Berlin WCC Staff will also
review the final proposal before the application goes to DEEP for funding consideration. We
are adjusting the schedule so that it starts in the spring of 2018.

3. Street Paving Projects: No Change - The Public Works Department has assembled the 2017
Roadway Paving/Reconstruction Program, as follows:
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April - October 2017

Lin.

Street Name Feet Width  Sq. Feet Mileage
Cole Lane 2773 24 66552 0.53
Winchell Drive 1712 26 44512 0.32
Woodruff Lane 630 25 15750 0.12
Briar Patch 1482 30 44460 0.28
Rabbit Trail 266 32 8512 0.05
Partridge Lane 766 31 23746 0.15
Old Brickyard Lane 2517 26 65442 0.48
Fairview Drive 2775 24 66600 0.53
Jacobs Road 549 29 15921 0.10
Mattabassett 571 23 13133 0.11
David Drive 366 32 11712 0.07
Worthington Point Road 1413 28 39564 0.27
Worthington Lane 526 28 14728 0.10
Whitney Lane 459 30 13770 0.09
Lake Drive 264 32 8448 0.05
Edgewood Road 2600 24 62400 0.49
Kensington Road 1920 27 51840 0.36
Four Rod Road 3092 28 86576 0.59
Christian Lane (over
bridge) 565 40 22600 0.11
Worthington Ridge 1452 28 40656 0.28
Farmington Avenue 2307 30 69210 0.44

4. Spruce Brook Bridge Over Spruce Brook: No Change - Final design is nearing completion,
including the incorporation of the historic elements of the site into the new structure. The local
Inland Wetlands and Flood Hazard permits were approved in July. We are awaiting approval
of both State and Federal permits. We expect to bid the project this spring, with construction
anticipated to begin later this year. Currently, the bridge site is undergoing historic review,
Historic Perspectives, Inc. is working with the Berlin Historic Society to minimize impacts to
the site. Connecticut Department of Transportation (CT DOT) is working with the state
Historic Preservation Office.

5.Farmington Avenue Bridge (Over Sebethe River): The bid opening occurred February 11,
2016. The low-bidder was Mastrobattisto, Inc. of Bristol, CT having submitted a bid of
$2,348,391.75. The closure of Farmington Avenue at the site occurred June 16, 2016. Several
delays with utility relocations have been encountered. The discovery of contaminated soils,
adjacent to the westerly abutment, have also delayed the project's progress. The project is
approximately 42% complete. The Contractor has been allowed to continue work during the
winter shutdown period (December through March), weather permitting, in an attempt to bring
the project back on schedule. Project completion is now anticipated for late summer of this
year.
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Elton Wells — Water Control Commission: No Change - Council approved utilizing Weston
and Sampson to prepare the State permit applications and S.B. Church as a subcontractor for
the new production well installation. Permits were received in May, 2014 and the drilling of
the actual well was completed in the fall of 2014. Requests for Qualifications from consultants
to provide for the design and installation of the well’s mechanical equipment have been
received and the firm of Woodard & Curran, Inc. has been selected to provide these services.
The State Public Health Department has given us approval to proceed and the well pump
installation has begun. We anticipate having Well 1B on-line in the spring.

. Burnham Street Bridge and High Road Bridges: The permitting and easement process is in

progress, and final designs have been received. The bids for the High Road project were
received and opened on March 23™. As you are aware, Town Council awarded the project to
be constructed by Martin Laviero of Bristol, CT. Construction (including an approximate six
month road closure) is anticipated to begin later this spring. The Burnham Street Bridge
construction is scheduled for 2018.

. Manual on Uniform Traffic Control Devices (MUTCD) Sign Project: No Change - The

Town has begun a project replacing the traffic signs in compliance with the Federal Highway
Standards MUTCD. This work will continue to be an ongoing project for the next several
years.

. Streetscape Improvements: Four firms were short-listed from the RFP for consulting services

for Phase 2 of the Main Street Streetscape, All four firms were interviewed on April 201, A
final firm will be chosen from those interviews and a contract prepared with that consultant.
Once the agreement has been agreed upon, it will go to the Town Council.

Train Station Improvements & 889 Farmington Avenue Remediation: The Train Station
site has not yet been released by the State Police, so no progress has been made regarding the
care of its future. Discussions have taken place with DOT and AMTRAK, but no decisions
have been made due to the State Police work.

1567 Berlin Turnpike Environmental Remediation: An RFP for environmental services is
being prepared for environmental testing along with other town-owned properties for the fiscal

year 2017-2018.

Fagade Grant Program: Monies were approved for the new brewery at 819 Farmington
Avenue as well as two small signs for firms coming to Berlin. More applications are expected
through the spring and summer.

Gateway Signs: The permits from DOT have been reapproved, so the signs can be put up
when the weather gets better in spring 2017. We will likely have an outside firm put the signs
up. Quotes will be received for that work.

Kensington Village Sidewalk Project: A mandatory pre-bid meeting was held in early April
with bids due on April 18", Seven bids were received for this work, all of which are being
looked at for completeness and for the ad alternatives.
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15.Earl Wicklund (Stick Village): The exterior of Building 4 is being worked on at this time. A
fall 2017 completion date is expected. We are working with the listing agent and owner on
finding a tenant for this 5,000 square foot building.

16. ACURA/Retail Development: Paving should take place in May for the project. This will
allow a late June/early July opening of the dealership. Once the paving is done and cars are in
the lot, we should see some leasing activity in the retail/office building. The current location
of the ACURA dealership is officially on the market for sale. No update from the listing agent
as of this report.

17.Christian Lane Development: The foundation is being poured now with the floor being
finished early May. No date yet set for the completion, but the hope is by year end for Forrest
Machine to occupy the building.

18. Berlin High School and Berlin Businesses: Two meetings were held the week of April 24" ..
one with the Technical Educators and the second with the head of Student Guidance. The goal
of both meetings was to get students into businesses in order to learn more about how
businesses work, as well as the career opportunities that exist at Berlin firms.

Calendar Reminders:

- Economic Development Commission, May 1%, 7:00 p.m., Room 8

- Historic District Commission, May 1%, 7:00 p.m., Room 7

- Cancelled - Inland Wetlands and Water Courses Commission, May 2%, 7:00 p.m., Room 8

- Town Council Meeting, May 2™, 7:00 p.m., Council Chambers

- Veterans’ Commission, May 2" 7:00 p.m., American Legion Post 68, 154 Porters Pass

- Visiting Nurses Association Board Meeting, May g8t 7:00 p.m., Caucus Room A

- Conservation Commission, May 9", 6:30 p.m., Room 8

- Special Inland Wetlands and Water Courses Commission, May 9t 7:00 p.m., Room 8

- Housing Authority, May 10", 5:00 p.m., Marjorie Moore Village, Main Office

- Berlin-Peck Memorial Library, May 10", 6:30 p.m. Library Board Room

- Youth Services Advisory Board, May 11", 4:00 p.m., Caucus Room A

- Commission for Persons with Disabilities, May 11", 6:30 p.m., Room 8

- Planning and Zoning Commission, May 11", 7:00 p.m., Council Chambers

- Public Building Commission, May 11", 7:00 p.m., Board of Education Meeting Room

- Parks and Recreation Commission, May 11", 7:00 p.m., Community Center Break Room

- Commission for the Aging, May 15%, 7:00 p.m., Berlin Senior Center, 33 Colonial Drive

- Mattabassett District, May 15™ 7:00 p.m., District Administrative Building, 245 Main Street,
Cromwell

- Town Council Meeting, May 16™, 7:00 p.m., Council Chambers

- Police Commission, May 17", 6:30 p.m., Police Station Conference Room

- Water Control Commission, May 23", 7:00 p.m., Room 8

- Zoning Board of Appeals, May 23, 7:00 p.m., Council Chambers

- Planning and Zoning Commission, May 25™M 7:00 p.m., Council Chambers

- Public Building Commission, May 25™, 7:00 p.m., Board of Education Meeting Room

- Economic Development Commission, June 5%, 7:00 p.m., Room 8

- Historic District Commission, June 5™, 7:00 p.m., Room 7

- Inland Wetlands and Water Courses Commission, June 6™, 7:00 p.m., Room 8
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Town Council Meeting, June 6%, 7:00 p.m., Council Chambers

Veterans’ Commission, June 6", 7:00 p.m., American Legion Post 68, 154 Porters Pass
Youth Services Advisory Board, June 8", 4:00 p.m., Caucus Room A

Commission for Persons with Disabilities, June 8", 6:30 p.m., Room 8

Planning and Zoning Commission, June 8", 7:00 p.m., Council Chambers

Public Building Commission, June 8™, 7:00 p.m., Board of Education Meeting Room
Parks and Recreation Commission, June 8", 7:00 p.m., Community Center Break Room
Conservation Commission, June 13", 6:30 p.m., Room 8

Housing Authority, June 14", 5:00 p.m., Marjoric Moore Village, Main Office
Berlin-Peck Memorial Library, June 14", 6:30 p.m. Library Board Room

Commission for the Aging, June 19™, 7:00 p.m., Berlin Senior Center, 33 Colonial Drive
Mattabassett District, June 19", 7:00 p.m., District Administrative Building, 245 Main Street,
Cromwell

Town Council Meeting, June 20", 7:00 p.m., Council Chambers

Police Commission, June 21%, 6:30 p.m., Police Station Conference Room

Planning and Zoning Commission, June 22", 7:00 p.m., Council Chambers

Public Building Commission, June 22", 7:00 p.m., Board of Education Meeting Room
Water Control Commission, June 27", 7:00 p.m., Room 8

Zoning Board of Appeals, June 27", 7:00 p.m., Council Chambers

Attachments:

Berlin Animal Control Monthly Statistics — March 2017
Berlin Board of Education Monthly Reports:
»  2016-2017 Fiscal Year Administration and Grant Portion — March 2017
*  2016-2017 Fiscal Year BHS Enterprise Fund Balances — March 2017
»  2016-2017 Enterprise Fund Balances — March 2017
»  2016-2017 Cafeteria Fund Profit or Loss — February 2017
Berlin-Peck Memorial Library Adult Events Calendar and Children’s Department Flyers —
May-June 2017
Berlin “Senior Center Lines” — May 2017 (to be handed out separately at Council Meeting)
Building Department Statistics — September 2016 through February 2017
Central Connecticut Health District Monthly Report — March 2017
Town Budget Changes, Fee Waivers and Donations Reports



BERLIN ANIMAL CONTROL MONTHLY STATISTICS

MARCH 2017
prepared by Janice Lund, ACO

Total calls/complaints . . ..ocociiiiiiiiaecie e s eee s e 57
Total wildlife cOMPIAINLS .c.coviveiiriiice s 12
total all COMPIAINES covuviviiriisiricsn e csnssanesessessaressmrassssansores 69
Dogs Impounded ..................ccc..cccociiiiiiiiiiiii e 7
Cats Impounded .................ccccocooiviiiiiiii ot 3
TOUUL IMPOUAS .ennneaeeeerrreserasrnscsesseessisessinesserassatssseessasessssessesasasssossssssase 10
(Total abandoned at fUCIlIY ..uvirvrsininnsiiinniiniicnseieesnesesrassarsssassssessesses 0}
Dogs/Cats redeemed ..............c..cccocoioeeiiiiieiiicii e 6
Dogs AOPred ..o 3
Cals AdOPIed .........cccooiviiieiiiieiie et 0
TOtAl AAOPHORS ...orverrvrrerisvesiisssisissississsinsissenissanisonissssssmsssmsessssesssnsnsssies 3
DOA (dead on arrival) ...........c...ccooovviiiiieiiiiiiieee e 0
EUtRARIZE ..o e 0
BIIS ..ot 4
Summons/Municipal Code Violations ......................ccccccooovioiecieieiiieeiee, 0
RaADICS EXPOSUFES ...t /
(wildlife contacts)

Positive Rabies EXPOSUFES ...........c..c.ccoviiiiiviiiiiiioiii e 0

(wildlife tested positive)

Total Fees collected .....................cocoiiviiviimiiiiieeeie e 3 240.00
Dogs first of month ....... 02 Cats first of month ........... 05
Dogs end of month ....... 01 Cats end of month .......... 07

Animals neutered/spayed by Fobac: 2 Animals Vaccinated: 4

Adoption clinics: 1 Spay Clinics : 2
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BUILDING DEPARTMENT STATISTICS

September 2016 through February 2017

Building Department: Below are statistics for the month of September 2016. There were a total of
139 permits issued during the month of September in the Building Department as follows:

Residential September 2016 | Commercial September 2016
New 0 New 1
Additions 5 Additions 0
Misc* 59 Misc* 3
All Other (Residential & Commercial) Plumbing, Electrical, 71
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior remodeling,
ete.

There were also a total of 172 inspections performed during the month of September, which include
building, electrical, plumbing, heating ventilation and air conditioning (HVAC).

Building Department: Below are statistics for the month of October 2016. There were a total of 147
permits issued during the month of October in the Building Department as follows:

Residential October 2016 Commercial October 2016
New 3 New 1
Additions 7 Additions 0
Misc* 57 Mise* 7

All Other (Residential & Commercial) Plumbing, Electrical, 72
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior remodeling,

etc.

There were also a total of 175 inspections performed during the month of October, which include

building, electrical, plumbing, heating ventilation and air conditioning (HVAC).




BUILDING DEPARTMENT STATISTICS

September 2016 through February 2017

Building Department: Below are statistics for the month of November 2016. There were a total of 93

permits issued during the month of November in the Building Department as follows:

Residential November 2016 | Commercial November 2016
New 2 New 1
Additions 3 Additions 0

Misc* 26 Misc* 4

All Other (Residential & Commerciai) Plumbing, Electrical, 57
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior remodeling,
etc.

There were also a total of 178 inspections performed during the month of November, which include
building, electrical, plumbing, heating ventilation and air conditioning (HVAC).

Building Department: Below are statistics for the month of December 2016. There were a total of 100
permits issued during the month of December in the Building Department as follows:

Residential December 2016 | Commercial December 2016
New 1 New 3
Additions 1 Additions 0

Misc* 39 Misc* 1

All Other (Residential & Commercial) Plumbing, Electrical, 55
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior remodeling,

etc.

There were also a total of 155 inspections performed during the month of December, which include

building, electrical, plumbing, heating ventilation and air conditioning (HVAC).




BUILDING DEPARTMENT STATISTICS

September 2016 through February 2017

Building Department: Below are statistics for the month of January 2017. There were a total of 74

permits issued during the month of January in the Building Department as follows:

Residential January 2017 Commercial January 2017
New 0 New 1
Additions 0 Additions 0
Misc* 18 Misc* 6

All Other (Residential & Commercial) Plumbing, Electrical, 49
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior remodeling,
ete.

There were also a total of 117 inspections performed during the month of January, which include
building, electrical, plumbing, heating ventilation and air conditioning (HVAC).

Building Department: Below are statistics for the month of February 2017. There were a total of 73
permits issued during the month of February in the Building Department as follows:

Residential February 2017 | Commercial February 2017
New 0 New 0
Additions 0 Additions 0

Misc* 17 Misc* 5

All Other (Residential & Commercial) Plumbing, Electrical, 51
HVAC

*Misc: pools, sheds, rec-rooms, re-roof, demolition, vinyl, siding, signs, interior remodeling,

etc.

There were also a total of 98 inspections performed during the month of February, which include

building, electrical, plumbing, heating ventilation and air conditioning (HVAC).




Central Office: 505 Silas Deane Highway, Wethersfield, CT 06109 Phone (860) 721-2822 Fax (860) 721-2823
Berlin: 240 Kensington Road, Bediin, CT 06037 Phone (860) 828-7017 Fax (860) 828-0248

Newington: 131 Cedar Street, Newington, CT 06111 Phone (860) 665-8586 Fax {860) 665-8533

Rocky Hill: 761 Old Main Street, Rocky Hill, CT 08067 Phone (860} 258-2770 Fax (860) 258-2767

Central Connecticut Health District www.ccthd.org

TO: Board Members

FROM: Charles Brown, Director of Health
SUBJECT: MONTHLY REPORT—March 2017
DATE: April 18,2017

Monthly Activities/Projects of Special Interest

Director of Health
e Participated in CREPC Ebola Exercise on March 215 by serving in the Regional Coordination Center in
South Windsor coordinating public health responses to the scenario
o Attended CT DPH Healthcare Coalition meeting at EverSource in Berlin to learn about future of public
health preparedness grants for the coming CDC cooperative agreement

Administrative
e Preparation for the 4/6/17 Public Health Celebration and Volunteer Recognition.
e Computer file transfers to SharePoint (cloud) are still in process (80% complete). Next phase is
completing transfer of password/user defined permission related files.
¢ Grant expenditures reports.
e Motel and pool databases were updated to 7/1/16 fee increase and license renewals were sent.
¢ Computer issues and new equipment prices were investigated.

Community Health Highlights

ASTHMA — Putting On Airs (POA)
Home visits scheduled: 7

Home visit # 1 completed: 4

Home visit # 2 completed: 3
Six-month calls completed: 1

Towns Served: Hartford, New Britain

DENTAL Clinics
Scheduling of appointments for the town-sponsored senior dental clinics is underway. CCHD is working with

the four towns to schedule these appointments, beginning in April 2017. The first clinics are slated for April 5
& 6, 2017 at the Berlin Senior Center on.

Additionally, the North Central Area Agency on Aging (NCAAA) “Smiles for Life” Senior Dental Grant was
submitted on March 16, 2017.

EMERGENCY PREPAREDNESS

» A major portion of month spent preparing for and then participating in the Region 3 (Capitol Region) EST 8
Health & Medical Coalition Ebola Full Scale Exercise. The exercise involved public health
districts/departments, hospitals, local ambulatory/walk-in clinics, EMS and other related health/medical
services. Wethersfield office staff participated in monitoring ESF 8 HMC activities related to Ebola while
visiting other countries, transporting patients from one medical facility to another and monitoring patients’




families for symptoms. The health district was involved in communication with the Region 8 RCC (Regional
Communication Center) regarding available assets for personnel and supplies as well as status of situation. A
web based communication system called VEOCT was tested for ease of use and usefulness. Another system
(Simulation Deck) provided information regarding current media site activities regarding the event. CCHD
staff also looked at managing requests from public and media for information especially regarding a
communicable disease situation. A HOTWASH was held immediately after the exercise and a more detailed
After Action meeting will be held in May.

« A Health Care Coalition meeting was held by the CT Department of Public Health to discuss anticipated
changes for emergency preparedness and the grant process. The health district’s Director of Health, Assistant
Director of Health and Emergency Preparedness Coordinator attended.

OPIOID STAKEHOLDER FORUM

Planning continued for the Forum. The four main speakers on the topics of Prevention, Response, Treatment
and Recovery were finalized and invitations were created and sent out to the following groups: Police, EMS,
Social and Youth Services, Town Council, Mayors, Town Managers, Senior Center Directors, Rushford,
Hartford Healthcare, School Nurses, CCHD Board members, and CCHD Staff,

PUBLIC HEALTH WEEK/Volunteer Reception
Invitations were created and sent out to staff, volunteers, Board, and other important community stakeholders, a

speaker, Carmine Centrella of CRCOG was finalized and the evening events were planned.

PREVENTION BLOCK GRANT
® Walking Competition: All the Competition Kick-Off informational meetings are planned, the Walking
Works website staff at Anthem are working on the new set-up and pedometers are ordered.

STUDENT INTERNS — Two MPH students from UCONN continued their work with data on STDs and Hep
C, beginning the process of GIS mapping and data presentation.

Meetings/Trainings attended by staff:

All Staff: Staff meeting

EP Coordinator: State-wide Healthcare Coalition meeting, in preparation for the Full-Scale Exercise, ESF-8.
POA Coordinator:

3/1/2017 — CCMC Pulmonary

3/2/2017 — POA Webinar — Asthma Action Plan in the ED — offered by the CHA

3/13/2017 — UConn — John Dempsey Emergency Department presentation

3/20/2017 - Connecticut Hospital Association

3/21/2017 - St. Francis Hospital - Hartford Collaborative on Asthma Care

3/28/2017 - Wethersfield - Greater Hartford Regional Asthma Coalition Meeting
3/30/2017 - 3/13/2017 — UConn — John Dempsey Emergency Department presentation

Heaith Educator:

Lead, Radon and Healthy Homes Semi-Annual Training — March 6, 2017
Community Baby Shower Meeting — March 9, 2017, March 27, 2017
Opioid Stakeholder Planning Meeting — March 3, 2017

Health Educators Conference — March 22, 2017

Keane on Kids Meeting — March 30, 2017

Staff Meeting — March 31, 2017

SR

Assistant Director: ESF-8, Plan4 Health (Webinar)Keane on Kids, Healthcare Coalition Meeting, Town
Planners Meeting, Governance Meeting, HAT symposium, Greater Hartford Asthma Coalition, State-wide

Health Care Coalition.



Environmental Health Activities

All Sanitarians attended the two day FDA Risk-based Food Inspection training.

e Conducted storm preparations for the mid-month snow storm. Distributed paperwork and supplies to all

offices. Fortunately we did not experience any major disruptions or power outages. Three of the four
towns set up emergency shelters and these were inspected.

The sanitarians continue to team up to conduct joint inspections on some of our more challenging
establishments and complaints.

Berlin Activities and Projects

Opened a new sushi kiosk inside the Ferndale Market grocery store.

Conducted a final construction inspection for a new sandwich shop.

Conducted a final inspection for the new food service entity operating the Eversource cafeteria.
Approved a church kitchen remodel. This kitchen will now be licensed by CCHD.

BG attended a stakeholder site walk on the Coccomo Christopher Way subdivision, reviewed soil
remediation plans from the environmental consultant for the project and attended a Berlin Planming &
Zoning Commission meeting regarding the same.

Newington Activities and Projects

Attended the monthly Safe Homes Taskforce meeting.

Attended an Active Shooter Training/Presentation put on by the Newington Police Dept.

Inspected a number of nail and hair salons. I[dentified several unlicensed hair salons. Licensing is in
process now. Conducted onsite trainings in several nail salons to improve cleaning and sanitation
practices. Conducted multiple reinspections.

Reviewed revised plans for the Sam’s Club renovations, and a new establishment to be called the Five
and Dime Catering Company.

The Newington Aldi store expansion has begun.

Rocky Hill Activities and Projects

Attended the Rocky Hill Community Services team meeting.

Received plans for the expansion of the Aldi Grocery Store.

Approved plans for a new restaurant called The Salad Bar in the Town Center West Development.
Received plans for a new restaurant on Cromwell Ave.

Met with the new owner of Pralines Ice Cream. A new license will be issued once the sale is finalized.
A new daycare (The Goddard School) is under construction.

Wethersfield Activities and Projects

Attended a town planning meeting, for the proposed 200 seat restaurant River Cafe,
Met with the coordinator for the Taste of Wetherstield event.

Inspected a nail salon following a change of ownership.

Reviewed plans for a new restaurant, El Pollo Guapo.

Attended a town meeting for the annual fireworks event to be held in the Cove.
Reviewed plans for new restaurant, Rameon Noodle.

The Tilted Kilt restaurant closed permanently at the end of the month.
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Fee Waivers and Donations Approved by Council
Fiscal Year 2016/17

Date
7/19/2016 Waive greens fees - Timberlin Junior Interclub tournament
9/6/2016 Donation of 4 rounds golf and 2 carts - Meet the Players & Cheerleaders dinner
9/6/2016 Waive special event permit fee - New England Oldsmobile Club car show
9/20/2016 Waive Police Fees for Berlin Fair - Lion's Club
9/20/2016 Waive special permit and site plan application fees - JPG Partners
10/18/2016 Waive application fee for building permit - Little League batting cage building
10/18/2016 Waive police fees for tree lighting - Raising Berlin
11/15/2016 Waive police fees - Hungerford Pumpkin Palooza
12/6/2016 Waive ZBA Application Fee - David and Anna Presutti
1/17/2017 Waive Building Permit Fee - Berlin Congregational Church
2/7/2017 Waive Greens fees - Conn. Open Qualifier
2/7/2017 Waive police fees - Mr. BHS Competition
2/7/2017 Waive police fees - Willard PTO pasta dinner
3/7/2017 Waive room rental fees at Comm. Ctr. - National Weather Service class
3/7/2017 Donation of 4 rounds golf and 2 carts - Griswold Parents Club pasta dinner raffle
3/21/2017 Donation of 4 rounds golf and 2 carts - Hubbard PTO raffle
3/21/2017 Waive field usage fees - Nutmeg State Games
4/18/2017 Waive special event permit fee - Farmer's Market
4/18/2017 Waive Police fees - Kens. Cong. Church block party
4/18/2017 Waive special event permit fee - Kens. Cong. Church Festival on the Hill

Value
$400.00
$220.00
$150.00

$25,618.00
$2,160.00
$1,470.00
$500.00
$340.65
$150.00
$615.00
$3,120.00
$350.00
$300.00
$60.00
$226.00
$226.00
$10,495.00
$150.00
$2,880.00
$150.00

$49,580.65



