BERLIN BOARD OF POLICE COMMISSION
Special Meeting on February 18®, 2026
Agenda

The Berlin Police Commission will hold a Special Meeting at the Berlin Town Hall, in the “Doc”
Mac Room, 240 Kensington Road, Berlin, CT on February 18", 2026 at 6:30p.m.

Town of Berlin Zoom 1 is inviting you to a scheduled Zoom meeting.

Topic: Berlin Police Commission Special Meeting

Time: Feb 18, 2026 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://berlinct-gov.zoom.us/}/81442373538

View meeting insights with Zoom Al Companion
https://berlinct-gov.zoom.us/launch/edl?muid=6976876d-0db2-4466-8b18-50b0ca8fba79

Meeting ID: 814 4237 3538

One tap mobile
+13017158592,,81442373538# US (Washington DC)
+13052241968,,81442373538# US

Join instructions

https://berlinct-
gov.zoom.us/meetings/81442373538/invitations?signature=FKHp211VAGziyBi9ETBq2XsDbw
SYIu7NFLEzTQfPYbE

Call to Order

A. Pledge of Allegiance and Roll Call

B. Audience of Citizens

C. Approval of Minutes

L. — January 21% 2026
- February 2" 2026 (Special Meeting)
D. Correspondence (Commission)

E. Old Business
2. Town of Berlin/ Mattabasset Shooting Range MOU/Billing
3. CALEA Year #2 accreditation report
4. Task Force Officer- Drug Enforcement Administration opening
5. PD remodel project update



New Business

4. Election of Police Commission Officers

5. Commission Group Photo for BPD annual report

6. Annual Commission Meeting Schedule 2026 development
Chief’s Monthly Report

7. Monthly Report

Report Review
8. Investigative Division (Lt. Solek)
- New Hire Status Report

- FLOCK
9. Youth Officer Report (Det. Chaffee)
10. Support Services Division (Lt. Jobes)

Permits/Training/Cadets/Recruitment/Community Relations/SRO
11. Patrol Operation Division (Lt. Martin)
12.  Administration Operations (DC Gallupe)
-Budget (Monthly — YTD) 2026
13. FOI Request Log (Luongo)

Executive Session
a. Executive Session (If Needed) C.G.S.S. Sec. 1-200 (6) (A) discussion
concerning the appointment, employment, performance, evaluation, health or
dismissal of a public officer or employee.

Adjournment



