AGENDA
BERLIN HOUSING AUTHORITY
MEETING
31 COLONIAL DRIVE, KENSINGTON, CT 06037
COMMUNITY ROOM
21 JANUARY, 2026, at 3:00 P.M.

            CALL TO ORDER
	
AUDIENCE OF CITIZENS – Please State Name and Address prior to sharing your
    thoughts.
SECRETARY’S REPORT

· Approval of Minutes: 19 November 2025

FINANCIAL REPORT

· Monthly Reporting 

MANAGEMENT COMPANY REPORT

· Update on Work Orders
· Update on Occupancy & Waitlists		
· Update on Alarm Repair Status at MM
· Update on Sewer Line Issues at PH
· Update on Roof Replacement at PH
· Update on Energy Audit – Eversource
Action – Vote to approve Contract
· Update on Commissioner Vacancy      

OLD BUSINESS

· Update - Website Project
· Update - Funding – Percival Heights – SSHP
· Update - Broadband Upgrade
· Update – Electric Meter Transition at PH
· Discussion and Vote on Installation of Speed Bumps at PH and MM

NEW BUSINESS

· Discussion and vote on Solar Lease at PH
· Discussion and vote on Revision of Schedule A of Housing Affordability Plan Dated 22 October 2020 for Riverwalk 404 Berlin Turnpike.






EXECUTIVE SESSION
· Legal Matters – Discussion - Initiating Collection Action – KoC
· Tenant Matters – PH & MM

ADJOURNMENT 

