HIVIBEHLIN SENIUH GULF LEAGUE

2026 SCHEDULE

DATE | SIDE | .
4-20 Mon. F TOURNAMENT / ABCD SCRAMBLE / BLIND DRAW / 8;00 SHOTGUN
4-21  Tues. F RAIN DATE or OPEN PLAY
4-27/29 B LP / KICKERS
5-4-5 F LP / KICKERS
5-12/13 T/W B LP_KICKERS /Mon. plays Wed, / Outing
5-18/19 F TOURNAMEMT / 2- MAN BEST BALL
5-20  Wed. F TOURNAMENT / STANLEY @ TIMBERLIN / 8:00 SHOTGUN
5-26/27 T/W B LP KICKERS / MEMORIAL DAY MON. / Mon. plays Wed.
6-1/2 F LP / KICKERS
6- 8/9 B TOURNAMENT / MON. vs TUES. / WINNER TAKES ALL
6-10 Wed. F TOURNAMENT / TIMBERLIN @ STANLEY /8:00 SHOTGUN
6-16 Tues. F/B LP /KICKERS /ALL PLAY ON TUES. / Mon. Front / Tues. Back
6-22/23 i LP /KICKERS
6-29/30 B LP / KICKERS
7-6/7 B TOURNAMENT / RWB / 3 of each, you pick
7-13/14 B LP KICKERS
7-20/21 E LP / KICKERS
7-22 F GRANDPARENT / GRANDCHILD EVENT - (NOT ATSGA EVENT)
7-27/28 B LP / KICKERS
8-3/4 F TOURNAMENT / 4-CLUB / Picnic on tues .8/4
8-11/12  T/W B LP / KICKERS / QUTING ON MON. / Mon. plays Wed.
8-17/18 F LP / KICKERS
8-24/25 F/B FLIGHT CHAMPIONSHIP QUALIFING / Fro\nt Mon. / Back Tues.
9-1/2 T/W F FLIGHT SEMI & FINALS /ALSO LP/KICKERS / Outing Wed.
9-8/9 T/W B LP KICKERS / LABOR DAY MONDAY - Mon. plays Tues.
9-14/15 - LP / KICKERS
9-21/22 B LP KICKERS / MEMORIAL DAY MON. / Mon. plays Wed.
9-28 E TOURNAMENT /ABCD SCRAMBLE /BLIND DRAW / 8:00 SHOTGUN
9-29 F RAIN DATE or OPEN PLAY

LP = LEAGUE PLAY




LADY NINERS WEEKLY

SCHEDULE 2026
Aprgh Thursday Front 7:30am-9:20am
ARRkEE Thursday Back 7:30am-9:20am
April 30 Thursday Front 8:00am shotgun
May 7 Thursday Back 7:30am-9:20am
May 14 Thursday Front 7:30am-9:20am
May 21 Thursday Back 7:30am-9:20am
May 28 Thursday Front 7:30am-9:20am
June 3 Wednesday Back 7:30am-9:20am
June 11 Thursday Front 7:30am-9:20am
June 18 Thursday Back 7:30am-9:20am
June 25 Thursday Front 7:30am-9:20am
July 2 Thursday Back 7:30am-9:20am
July 9 Thursday Front 8:00am shotgun
July 16 Thursday Back 7:30am-9:20am
July 23 Thursday Front 7:30am-9:20am
July 30 Thursday Back 7:30am-9:20am
August 6 Thursday Front 7:30am-9:20am
August 13 Thursday Back 7:30am-9:20am
August 20 Thursday Front 7:30am-9:20am
August 27 Thursday Back 8:00am shotgun
September 3 Thursday Front 8:00am shotgun
September 11 Friday Back 7:30am-9:20am
September 17 Thursday Front 7:30am-9:20am
September 24 Thursday Back 8:00am shotgun




TIMBERLIN MENS CLUB SCHEDULE — 2026

**%Postable Score Fvent
Sat, April 4

Sat/Sun. April 11/12
Sun, April 19

Sun, April 26

Sat, May 2

Sun, May 17

Sun, May 24
Sat/Sun, May 30/May 31
Sun, June 7

Sun, June 14

Sun, June 21

Sun, July 5

Sat/Sun, July 18/19
Sat/Sun Aug 1/2/8/9
Sun, Aug 16
Sat/Sun, Aug 28/29
Sun, Sept 6

Sat/Sun Sept 12/13/19/20
Sat/Sun. Sept 26/27
Sun, Oct 4

Sun, Oct 11

Sun, Oct 18

Sat Oct 31
Sat/Sun Nov 7/8

AERATION WEEKS ~ MARCH & OCTOBER

OPENING DAY 4-MAN SCRAMBLE (FLIGHTED)

THE TIMBERLIN MASTERS#¥*

INDIVIDUAL GROSS/NET**#

RED-WHITE-BLUE INDIVIDUAL

4-MAN COMBINED 2-GROSS +2-NET (FLIGHTED)

2-MAN COMBINED STABLEFORD

4-MAN SHAMBLE BEST 2 OF 4 (FLIGHTED)

ROUND ROBIN MEM-MEM/MEM-GUEST (FLIGHTED)

2-MAN BEST BALL*#**

2-MAN 6-6-6 (FLIGHTED)

PRO’S TROPHY **#

4-MAN CHA CHA CHA (FLIGHTED)***

MEMBER-MEMBER *#*

SENIOR CLUB CHAMPIONSHIP *#%

4-MAN SUMMER SHOOTOU'T

TIMBERLIN VS. ROCKLEDGE INTERCLUB

2-MAN RED-WHITE-BLUE

CLUB CHAMPIONSHIP ##*%

MEMORIAL MEM-MEM/MEM-GUEST ***

4-MAN BEST 2 GROSS, 1 NET***

2-MAN SHAMBLE (FLIGHTED)

THE PROS REVENGE 2-MAN SCRAMBLE

CLOSING DAY 4-MAN SCRAMBLE (FLIGHTED)
MAKEUP DATES




TIMBERLIN LADIES CLUB SCHEDULE - 2026
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April 25

May 9

May 23

June 6-7

June 27

July 11

July 25

August 8-9

September 5

September 13

September 19

October 17

OPENING DAY
ISt & 10% Tee Start

PYOP SCRAMBLE
1st Tee Start

MEMBER-GUEST (MEMORIAL)

15t & 10™ Tee Start

SPRING HANDICAP*

1st tee Sat. 1st tee Sun

PRESIDENTS CUP*

1st Tee Start

ABCD
st Tee Start

MEMBER-MEMBER

Ist Tee Start

CLUB CHAMPIONSHIP *
1st tee Sat. 1st tee Sun

PRO'S TROPHY *
1st Tee Start

TIMBERLIN VS. ROCKLEDGE
15t & 101 Tee Start

6-6-6
1st Tee Start

15t & 10t Tee Start
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IMBERLIN

TIMBERLIN GOLF CLUB
2025 LEAGUE CONTRACT

We, golf league proposes to
have a weekly golf league at Timberlin Golf Course.

League Night

Start Time

Number Of Players And Category TOTAL PLAYERS

Season Pass

Non Resident Non Resident Senior
Resident Resident Senior
Start Date

# Of Weeks

Dates Not Playing (if any)

We understand that we are responsible for submitting a roster of players and classification prior
to the start of the league. No more than 50% of the league players can hold a season pass.

The league will be responsible to submit payment of 'z of the annual total prior to 5/1/25 and
the second ¥ prior to 8/1/25. Payments made by cash or check. There will be no
reimbursements for “no-show” players and any added players will pay associated fees. If the
golf course is open, the league will be expected to play.

League Representative

Phone:

Email address: * Date:
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BERLIN GOLF COMMISSION

B BY HEAD PROFESSIONAL
MARC BAYRAM, PGA

2026 Monthly Golf Professional Report

Executive Summary

Player Development & Programming

Player development programs for the 2026 season are finalized. These include PGA Jr. League, Future Stars
Academy, the Be BERLIN Proud Junior Program, and the Women & Wine Golf Class. In 2025, Timberlin Golf
Course hosted the 2nd largest PGA Jr. League program in Connecticut a position we expect to maintain or
grow in 2026. We also expect our exposure and program to grow because of our 2025 run at the PGA Jr
League National Championship.

Leagues & Clubs

Schedules for the Lady Niners, Women’s Club, Senior Men’s League, and Men’s Club have been set for the
2026 season for approval. League participation remains strong, reflecting continued loyalty and engagement
from our membership base.

Golf Shop Operations & Staffing
Golf Shop ordering for 2026 has been completed. Based on Golf Commission discussions, in-person Golf Shop
staffing from April 1-October 1 will be structured around peak usage:

e Monday—Friday: 8:00 AM-12:00 PM & 3:00 PM-6:00 PM

® Saturday—Sunday: 6:30 AM-6:00 PM
Hours remain flexible based on weather, course conditions, and seasonal demand, with vending options
available during non-peak times.
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BERLIN GOLF COMMISSION

l BY HEAD PROFESSIONAL
MARC BAYRAM, PGA




Tournament & League Technology

The Golf Genius Premium Tournament Software subscription has been renewed for 2026 at a total cost of
$3,900 (approximately a 35% increase since 2020). The Men’s Club contributes $1,500 and the Women’s Club
$240, with the remaining balance covered by my business. This investment significantly enhances efficiency,
scoring accuracy, communication, and overall league and outing experiences. All tournament supplies are also
provided through my business.

Outings & Revenue Growth

League and outing management remains a primary responsibility and a major revenue driver. Since 2011,
weekday leagues have grown from 8 to over 25, and large outings (80+ players) from 5 annually to more than
15 annually. Appreciation is extended to Remzi for his continued role in maintaining strong outing
relationships.

Operational Performance & Community Success

The golf course continues to operate from a position of strength, with revenues exceeding expenses consistently
for the past 6-7 years. Community success remains strong, highlighted by the PGA Jr League team
representing the entire Northeast region at the PGA Jr League National Championship and the Girls Team
entering Spring 2026 pursuing a four-peat.

Customer Satisfaction & Staffing Outlook

Strong league participation, outing retention, and junior enrollment reflect high customer satisfaction driven by
course conditions, organization, and overall atmosphere. Staffing efforts for the Golf Shop and player
development programs will continue over the coming months to support operational needs.

Looking Ahead o
Key priorities include finalizing special event dates, coordinating with local high school programs, confirming
league and outing commitments, updating website content and pricing, completing Golf Shop setup, and

continuing support of the Golf Commission.



