TOWN OF BERLIN

REGULAR BOARD OF FINANCE MEETING

JANUARY 13, 2026
“Doc” McIntosh Conference Room or Remote
7:00 P.M.

https://berlinct-gov.zoom.us/j/4148724481?pwd=SkpBQmd1U0NoNTF5U0dWTXZGVUhIUT09&omn=87169103490&from=addon
Call-in Option:   
1 929 205 6099 United States Toll
Meeting ID: 

414 872 4481
Passcode:

539615
A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
D. PUBLIC COMMENTS
E. APPROVAL OF PRIOR MINUTES 

December 9, 2025, Regular Meeting
F. NEW BUSINESS
1. Move to approve a transfer of $150,000 from the Police Extra Duty Fund to the Police Vehicles account in the Capital Non-Recurring Fund, pending approval by the Board of Finance. 
Move to approve a transfer of $450,762 from the FY27 Issue of 2025 accounts to Nelson August Moore Homestead Grant account ($255,000), the Fire Truck Account ($65,000), the Veteran’s Memorial Park account ($30,762) and the Generator account ($100,000), effective April 1, 2026, pending approval by the Board of Finance.

2. Move to approve a FY27 non-budgeted appropriation of $4,029,420 from the BHS Construction Fund to:
	Fire Radio Upgrades
	$85,600 

	Police Vehicles
	$210,000 

	School Vans
	$200,000 

	UTV's w/ beds (x2)
	$116,820 

	Skid Steer
	$42,000 

	East Berlin Recreational Complex Renovations
	$900,000 

	Griswold HVAC
	$1,030,000 

	BHS Moisture Remediation Project
	$900,000 

	Boilers
	$345,000 

	Worthington Meetinghouse Renovations
	$200,000


3. Move to approve the resolution making certain findings with respect to completed capital projects and repealing remaining authorized but unissued debt and expenditure authority for such projects totaling $1,683,162.

4. Move to appropriate $4,995.00 from the Sale of Land, Labor, & Materials Revenue Account to the Sage Improvement Account in the Capitol Nonrecurring Fund.
5. Discuss Board of Education responses to Chairman’s letter
6. Finance Director update.
G. ADJOURNMENT
