TOWN OF BERLIN
Timberlin Golf Commission
230 Kensington Road • Berlin, CT 06037
Thursday, December 18, 2025 – DOC MAC ROOM
6:00 p.m. 

You are invited to a Zoom webinar!
When: Dec 18, 2025 06:00 PM Eastern Time (US and Canada)
Topic:  TOB Golf Commission Meeting - Thursday 12/18
https://berlinct-gov.zoom.us/j/89954702864?pwd=cJceCF4KGF1hoK0bDsRTozGcWLz5ob.1
Passcode:278281
Join via audio:
+1 929 205 6099 US
Webinar ID: 899 5470 2864
Passcode: 278281
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. AUDIENCE OF CITIZENS
4. APPROVAL OF MINUTES: November 20
5. OLD BUSINESS
1. Bunker Project Update 
2. Bridge Update
3. Irrigation Update
4. Night Golf
6. NEW BUSINESS 
1. 2026 Tournament/Event Dates
2. Golf Course Update
3. Clubhouse Winter Update
4. Restaurant Winter Update
5. Timberlin November FY25 P&L
6. Open Discussion
· CIP Projects
· Capital Purchases 
· New Staff Addition 
7. Account Balances:
·    Tee sign account ($400) 
·    CIP Budget balance ($42,295.88) encumbrances ($7,901.79) Balance ($34,394.09)
8. Reports:
· Golf Pro Report 
7. ADJOURNMENT
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