BERLIN BOARD OF POLICE COMMISSION
Special Meeting on September 17th, 2025
Agenda

The Berlin Police Commission will hold a Meeting at the Doc MacIntosh Conference Room,
240 Kensington Road, Berlin, CT on September 17th, 2025 at 6:30p.m.

Town of Berlin Zoom 1 is inviting you to a scheduled Zoom meeting.

Topic: Berlin Police Commission Meeting

Time: Sep 17, 2025 06:30 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://berlinct-gov.zoom.us/}/82704847856

Meeting ID: 827 0484 7856

One tap mobile
+16469313860,,82704847856# US
+19292056099,,82704847856# US (New York)

Join instructions
https://berlinct-gov.zoom.us/meetings/82704847856/invitations?signature=nK XxjWog-
sbjsya3NCBQAJzv6Qk r D720muaA3jMe4

Call to Order

A. Pledge of Allegiance

B. Audience of Citizens

C. Approval of Minutes
1. August 20" 2025
2. August 25™ Special Meeting

D. Correspondence (Commission)

E. Old Business
2. Police Renovation- Project update -(Verbal)

3. Communications System repair update (Verbal)
F. New Business
4. Berlin Fair wrap-up

5. FY 2027 Budget preparation

G. Chief’s Monthly Report
6. Monthly Report




H.

J.

Review Reports

7. Patrol Operation Division (Lt. Martin)
- includes call types report and pistol range schedule
8. Investigative Division (Lt. Solek)

- includes Youth Officer Report (Det. Chaffee)
9. Support Services Division (Lt. Jobes)

- Permits/Training/ Police Cadets/Recruitment/Community Relations/SRO
10. Operation Report (DC. Gallupe)

-Budget standing (Monthly — YTD) 2023 — 2024
11. FOI Log (Kastner)

Executive Session

a. Executive Session
C.G.S.S. Sec. 1-200 (6) (A) discussion
concerning the appointment, employment, performance, evaluation, health or
dismissal of a public officer or employee.

b. C.G.S.S. Sec. 1-200 (6) (C) matters concerning security strategy or the
deployment of security personnel, or devices affecting public security.

Adjournment



