BERLIN BOARD OF POLICE COMMISSION
Meeting on August 20th, 2025
Agenda

The Berlin Police Commission will hold a Meeting at the “Doc” Macintosh Conference Room,
240 Kensington Road, Berlin, CT on August 20th, 2025 at 6:30p.m.

Zoom meeting link is:

Httajs Sberlinet-gov.zoom.us/1/833326157167pwd=C4Esux AvNb WU J0a0dDILx4vRBkalICr. |

Call to Order

A.

B.

H.

Pledge of Allegiance

Anundience of Citizens

Approval of Minutes
1. June 18th 2025

2. July 16% 2025

Correspondence (Commission)

Old Business
3. Radio System Upgrade update (verbal)
4. K9 Unit addition update

New Business

Chief’s Monthly Report
5. Monthly Report

.

Review Reports
6. Patrol Operation Division (Lt. Martin)

7. Investigative Division (Lt. Solck)
-Youth Officer Report (Det. Chaffee)
8.  Suppeort Services Division (Lt. Jobes)
- Permits/CAT/SRO
9. Operation Report (DC. Gallupe)
-Budget (Monthly — YTD) 2025
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*#**There will be no Budget vs. Actual as Finance has not sent one out for the year yet,
probably too early in the budget season and they are still transferring funds from last budget.

10.  FOI Leg (Kastner)

Executive Session (needed for personnel discussion)
a. Executive Session
C.G.8.8. Sec. 1-200 (6) (A) discussion
concerning the appointment, employment, performance, evaluation, health or
dismissal of a public officer or employee.
b. C.G.S.8. Sec.. 1-200 (6) (C) matters concerning security strategy or the
deployment of security personnel, or devices affecting public security.

Adjournment
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