
Berlin Town Council Chambers is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://berlinct-gov.zoom.us/j/81725947077?pwd=RXGjo35TJhDrJncZOX9oIef2WZXVfy.1 

Meeting ID: 817 2594 7077 
Passcode: 955547 


+1-312-626-6799 # US (Chicago) 

6:45 P.M. – Special Town Meeting  

A special meeting of the electors and citizens qualified to vote in town meetings of the Town of Berlin will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin, CT on Tuesday, July 8, 2025 at 6:45 p.m. for the following purpose:

1. To approve a fiscal year 2025 non-budgeted appropriation from the Berlin High School Construction Fund to the BHS Moisture account in the Capital Non-Recurring Fund in the amount of $164,748 to fund initial efforts to temporarily replace floor tiles at Berlin High School due to the slab on grade moisture issue. 

2. To approve a non-budgeted appropriation of $1,000,000 from the general fund unassigned fund balance to the HVAC upgrades to Mary E. Griswold Elementary School (2023) fund account.

(Please note: To participate and vote during a Town Meeting when using Zoom you will need to identify yourself by name and address and have a working camera that is “on” during the Town Meeting.)

TOWN OF BERLIN

TOWN COUNCIL MEETING

Tuesday, July 8, 2025
Town Council Chambers (in person)
Remote Meeting
7:00 P.M. 
A. CALL TO ORDER 
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. AUDIENCE OF CITIZENS
E. MAYOR’S UPDATE 
F. MEETING AGENDA – Immediately Following the Mayor’s Update
G. CONSENT AGENDA:
1. Topic re: Approve Berlin High School Class of 2026 to sell food and beverages at Berlin High School events during the 2025 – 2026 school year. – Parks and Recreation
2. Topic re: Confirmation of the Town Manager’s appointment of John Fotis Diakum, 76 Hemlock Ridge, Berlin to serve a two-year term as the Town’s Citation Hearing Officer from now to January 31, 2027. – Town Manager
3. Topic re: Accept the donations of $450.00 and appropriate the funds to the Police K9 Program Expenditure Account. – Police 
4. Topic re: Accept the donations of $1,263.00 and appropriate the funds to the Police Cadet Program Expenditure Account. - Police
5. Topic re: Award compensation in the amount of $1,510 to firefighters in order to remedy a clerical error. – Fire Administration
6. Topic re: Accept monetary donations totaling $1,346.62 and deposit $196.62 into the Unrestricted Donations account for the libraries greatest need and deposit $1,150.00 into the Library Agency account for the acquisition of adult fiction books, and move to accept the donation of a one-year annual subscription to World Archaeology magazine with an approximate value of $29.95 to be added to the libraries magazine collection. – Berlin-Peck Memorial Library

7. Topic re: Transfer $140,500, as detailed on the accompanying spreadsheet to be attached to the minutes, to cover year-end transfers in identified accounts, pending approval by the Board of Finance. – Finance
8. Topic re: Accept donations to the Berlin Animal Control Donation Account for $172.32 and supplies/medical care valued at $100.00. - Animal Control

H. PUBLIC HEARINGS:
1. TO DISCUSS THE PROPOSED AMENDMENT TO THE NOISE ORDINANCE INCORPORATING FEEDBACK FROM SH ACOUSTICS.

2. TO AMEND “AN ORDINANCE APPROPRIATING $3,200,000 FOR HVAC UPGRADES TO MARY E. GRISWOLD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE ISSUE OF $3,200,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE” TO “AN ORDINANCE APPROPRIATING $6,000,000 FOR HVAC UPGRADES TO MARY E. GRISWOLD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE ISSUE OF $5,000,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE AND AUTHORIZING THE USE OF TOWN FUNDS TO FUND THE BALANCE OF THE APPROPRIATION”.

I. NEW BUSINESS:
1. Topic re: Approve a fiscal year 2025 non-budgeted appropriation from the Berlin High School Construction Fund to the BHS Moisture account in the Capital Non-Recurring Fund in the amount of $164,748 to fund initial efforts to remediate a moisture issue at Berlin High School, pending approval by the Board of Finance. - Facilities
2. Topic re: Approve a $1,000,000 fiscal year 2025 non-budgeted appropriation of General Fund Unassigned Fund Balance to the Griswold-HVAC account in the Capital Non-Recurring Fund, pending approval by the Board of Finance. – Public Works
3. Topic re: Waive Rule 7 of the Town Council’s Rules and Procedures and that the Original Resolution adopted December 12, 2023 by the Town Council entitled “AN ORDINANCE APPROPRIATING $3,200,000 FOR HVAC UPGRADES TO MARY E. GRISWOLD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE ISSUE OF $3,200,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE” (the “Original Resolution”), which is ratified, confirmed and adopted, is amended by increasing the appropriation by $2,800,000 to a total of $6,000,000, increasing the bond authorization by $1,800,000 to a total of $5,000,000 and authorizing the Town to fund the balance of the appropriation in the amount of $1,000,000 with Town funds on hand and that the ordinance title shall now be “AN ORDINANCE APPROPRIATING $6,000,000 FOR HVAC UPGRADES TO MARY E. GRISWOLD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE ISSUE OF $5,000,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE AND AUTHORIZING THE USE OF TOWN FUNDS TO FUND THE BALANCE OF THE APPROPRIATION.”  – Town Clerk
4. Topic re: Accept the proposed amendments to the Noise Ordinance. – Town Manager
5. Topic re: Authorize the Town Manager to waive the bidding process for DPC, LLC Engineering to prepare engineering reports for the Berlin Turnpike and Middletown Road Sewer Pump Stations in the amount of $31,000.00 as this is in the best interest of the Town. – Water Control
6. Topic re: Approve waiving the Town’s bidding requirements for NEXGEN for CAD/RMS systems and equipment using funds as are available in the Computer Support account up to $30,000 as this is in the best interest of the Town. – Police Department
7. Topic re: Waive the Town’s bidding procedures and authorize the purchase of textbooks and software subscriptions in preparation for the State mandated reading program, as the materials are from a sole source, publishers Great Minds and Amplify Educational Software. – Board of Education 
8. Topic re: Waive the Town’s bidding procedures and authorize the purchase of the Raptor Badge Alert System, a prepaid 36-month contract value of $128,500, to maintain continuity within the Board of Education’s existing security software and take advantage of a $27,750 cost savings as it is in the best interest of the Town. – Board of Education
9. Topic re: Waive the bidding process and authorize the Town Manager to enter a not to exceed contract amendment with James Mahoney of $31,200 for economic development professional services to be paid from Economic Development Professional Services account, as this is in the best interest of the Town. - Economic Development 
10. Topic re: Authorize the Town Manager to sign and return the Commitment to Fund totaling $5,498,965.42 for the LOTCIP project to reconstruct Episcopal Road and Rowley Street to the Connecticut Department of Transportation. – Public Works
11. Topic re: Authorize the Town Manager and Town Staff to request at least an additional $1,343,800.00 from the LOTCIP program in coordination with Capitol Region Council of Governments’ Staff for the Kensington Road Bridge Replacement Project, and to authorize the Town Manager to sign and return a subsequent Connecticut Department of Transportation's Commitment to Fund letter at or above a total funding amount of $3,302,800.00 should this funding request be approved. – Public Works
12. Topic re: Award the following contracts subject to funding approvals/appropriations from the Town Council and Board of Finance, in the total amount of $10,116,000.00 inclusive of a total project contingency of $835,342.00 which can be used to increase these contract/purchase order amounts a maximum of nine (9) percent at the discretion of the Public Building Commission:
Award Contract No. 2025-16 for the Unit Ventilator Replacement and HVAC Upgrade Project at the Mary E. Griswold Elementary School to All State Construction Inc of Farmington, CT in the amount of $4,411,000.00.  

Award Contract No. 2025-17 for the Unit Ventilator Replacement and HVAC Upgrade Project at the Richard D. Hubbard Elementary School to Sav-Mor Cooling & Heating, Inc of Southington, CT in the amount of $3,708,500.00.

Award Contract No. 2025-20 for Construction Management Services for the Unit Ventilator Replacement and HVAC Upgrade Projects at Richard D. Hubbard and Mary E. Griswold Elementary Schools to Newfield Construction Group LLC of Hartford, CT in the amount of $921,158.00.

Award Contract No. 2025-21 for Construction Phase MEP Design and Administration Services for the Mary E. Griswold and Richard D. Hubbard Elementary School HVAC Upgrade Projects to BL Companies New England, Inc. of Meriden, CT in the amount of $133,000.00.

Award Contract No. 2025-22 for Construction Phase Architectural and Civil Engineering Design and Administration Services for the Mary E. Griswold and Richard D. Hubbard Elementary School HVAC Upgrade Projects to Friar Architecture Inc. of Farmington, CT in the amount of $59,000.00.

Award Contract No. 2025-23 for Construction Phase Commissioning Services for the Mary E. Griswold and Richard D. Hubbard Elementary School HVAC Upgrade Projects to Sustainable Engineering Solutions, LLC of Rocky Hill, CT in the amount of $48,000.00. – Public Building Commission 
13. Topic re: Appoint the following individual to the America 250 – Berlin Commission: Kate Atkinson. – Town Clerk
J. TOWN MANAGER’S REPORT:
K. SPECIAL COMMITTEE REPORTS:
L. COUNCILORS’ COMMUNICATION:
M. ACCEPTANCE OF MINUTES:


June 17, 2025
N. ADJOURNMENT
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