PLEASE NOTE — THE FOLLOWING LINK WILL BE USED FOR ALL FUTURE TOWN
COUNCIL MEETINGS. YOU MUST USE THE PASSWORD - BERLIN (ALL CAPS)

Berlin Town Council Chambers is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://berlinct-gov.zoom.us/j/88916616949?pwd=EGudbgXAWRsRVvTteZt8ROdI7QTOhwM.1
Meeting ID: 889 1661 6949

Passcode: BERLIN

+1-929-205-6099 (New York)

TOWN OF BERLIN
SPECIAL TOWN COUNCIL MEETING
AMENDED
Tuesday, April 1, 2025
Town Council Chambers (in person)
Remote Meeting
7:00 P.M.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AUDIENCE OF CITIZENS

E. MEETING AGENDA

F. NEW BUSINESS:

1. Topic re: Discussion and possible action concerning the adoption, amendment or rejection of fiscal
year 2026 Board of Education budget of $54,617,908, a General Government budget of $52,334,907
and a Water Control budget of $7,042,074.

Send the adopted or amended budget to the Annual Budget Referendum on April 29, 2025. - Finance

G. ADJOURNMENT



https://berlinct-gov.zoom.us/j/88916616949?pwd=EGudbqXAWRsRvTteZt8R0dl7QT0hwM.1




Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager
DATE: March 25, 2025

SUBJECT: Fiscal Year 2026 General Fund Budget

SUMMARY OF AGENDA ITEM:

The Town Charter reads, “Section 7-5. Town Council Approval. Joint Board. “Within five (5)
days of receipt of the town budget as recommended by the Board of Finance, the Council shall
meet to approve the budget as presented, reduce the budget by line item, or reject the budget. If
the Council approves the budget, with or without reductions, the budget shall automatically be
sent to referendum as set forth in Section 7-6 of this chapter. If the Council rejects the budget,
immediately following such rejection said budget shall be considered at a joint meeting of the
Council and the Board of Finance, at which meeting the budget may only be revised with the
approval of at least nine (9) members of the joint board. Unless so revised, said budget shall be
considered approved by the joint board. In either event, the budget shall automatically be sent to
referendum as set forth in Section 7-6 of this chapter. The Mayor shall be the chairman of the
joint board and seven (7) members shall constitute a quorum.”

The Board of Finance voted on March 25, 2025, to submit a Board of Education budget of
$54,617,908, a General Government budget of $52,334,907, and a Water Control budget of
$7,042,074 to the Town Council. This agenda item requests the Town Council to send the Board
of Education, General Government and Water Control budgets to Annual Budget Referendum on
April 29, 2025.

FUNDING:
N/A

ACTION NEEDED:

Move to send a fiscal vear 2026 Board of Education budget of $54,617,908, a General
Government budget of $52.334,907 and a Water Control budget of $7,042,074 to the Annual
Budget Referendum on April 29, 2025,

ATTACHMENTS:

Board of Finance Approved FY2026 General Fund Budget
Board of Finance Approved FY2026 Water Control Budget
FY26 General Fund Budget Dashboard

PREPARED BY:

1
Kevin Delaney, Finance Director@
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BUDGET DASHBOARD AS OF MARCH 25th

GEN GOV'T BOE TOTAL
ORIGINAL SUBMISSION $57,114,490 $56,118,365 $113,232,855
Expenditure Revisions:
BOF - Ist Ref, (4,779,583) {1,500,457) (6,230.040)
TC - 1st Ref 0 0 0
BOF - Znd Ref 0 0 0
TC - 2nd Ref 0 0 0
BOF - Final Submission a 0 0
TC - Adepted Budger [1] [1] 0
TOTAL EXPENDITURE REVISIONS (4.779,583) {1,500.457) (6.280,040)
PROPOSETVANOPTED BUDGET S$51.334.907 $54,617.908 5106,952,815
FY23 ADOPTED BUDGET §50,320,442 §52,517,21% $102,837,661
YOY BLDGET CLIANGE $1,014,465 §2,100,68% 84,115,154
4.00% 4.00% 400%
Revenue Revisions:
BOF - st Ref. 3106,000 50 100,000
TC - st Refl 50 30 0
BOF - 2nd Ref S0 S0 0
IC - 2nd Ref $0 50 0
BOF - Final Submission 50 S0 0
TC - Adopted Budget S0 50 0
TOTAL REVENUE REVISIONS $100,000 50 $100,000
Estimated mil Rate Caleulation as of ... 3172025 3/25/2025
Original Revised
Submission Revisions Submission
Total Bidgeted General Fund expenditures: S113,232,855 {S6,280,040) $106,952,815
1.ess: Budgeted revenues other than current levy {$15,683.276) (S100,000) (515,783,276)
Amount needed to be generated from current levy $97,549,579 ($6,380,040) 591,169,539

Factor in 99.3% collection rate §98,237,240 (56,425,01%) 591,812,225
Net taxable grand list $2,981,823,055 52,981,823,055
MV Grand List (incorporating a legislative change to the depreciation schedule) $261,386,758 $261,386,758
Actual mil Rages: YOY mil RATE CHG
Motor vehicte mill rate (State cap) 32,46 30.79 0.58
Real Estate & Personal Property 32.67 30.7% 0.58
MYV Percentage mil Rate Change 7.45% 1.92%
RE/PP Percentage mil Rate Change 8.14% 1.92%
Impact on a_bhome worth; _ $345.000
Taxes at Current mil Rate: $7,296 57,296
Taxes at Revised nul Rate: 57,890 57436
Increase/{Decrease) in Taxes: $394 5140

EXPENDITURE REVISIONS: DATE OF REVISION GENERAL GOV'T BOARD OF EDUCATION Proposed/Approved
BOF REVISIONS - FIRST REFERENDUM:
Remove new officer posttions (incl benefits) #47 & #48 - not part of PD request 3/10/25 (S284,234) Approved
Reduce PRC engineering/architectural 3/10:25 {5275,000) Approved
Move PBC approved balance to ansfer line (from PBC budgey) 371025 S0 Approved
Vans {Schools} 3/ ($137,500) Approved
Bus (Senior Center) 3 {590,000) Approved
Flock Safety - CT (Police} - revised ame 3/10/23 {534,000) Approved
Loader (Highwuy) 3/10425 ($229,500) Approved
Dump Tuck (Grounds) 3/10/23 (8123,000) Approved
Fire Command Vehicle (Fire Dept.) 310425 {580,000} Approved
Leaf Collector (Timberlin) 31025 {875,732) Approved
Repairs to Engine 10 (Fire Dept.} 310623 {555,000} Approved
Van (Facilities) 310025 (835,000) Approved
Seissor Lift (Facilities) 310235 {530,000) Approved
Larpe Mower (Grounds) 301025 {5160,000) Approved
Skid Steer (Highway) 3/10:23 {$100,000) Approved
Animal Conirol Van (Animal Control) 3710:23 ($70,000) Approved
Mim Excavator (Grounds) 3010428 (560,000 Approved
Pickup Truck (Public Works) 31023 (542,000) Approved
Willard Parking Lot {Public Works) 31028 {5400,000) Approved
Server Replacements (IT/Police) 3/10:25 {5245,000) Approved
Roof:Windows Replacement (Timberlin Maint. Bldg) 311023 {S200,000) Approved
Willard Plumnbing (Schools) 3/10/23 {S130,000) Approved
Emergency Comm Upgrades {Schools) 3:10:23 (S130,000) Approved
Boilers (Schools) 31025 (5100,000) Approved
Ballast Blocks (Schoois) 3:10.23 ($30,000) Approved
Local Grant Match {Transfers) 3:10:235 1550,000) Approved
Cenmurelli Field Walkway (Grounds) 3410725 (530,000) Approved
Sage Park Lighting Upgrade (Facilities) - Phase 1 310725 (S350,000) Approved
LED Lighting Upgrades {Schools) 5310:23 ($300,000} Approved
Sage Park Lighting Upgrade (Facilities) - Phase 2 31023 (5300000} Approved
Library. Comim Ctr LED Lighting i Facilities) 31028 ($200,000) Approved
Electrical Upgrades {Timberlin} 310:23 (S100,000 Approved




Town Hall LED Lighting (Facilities)
Security Cameras (Schools) - reduced amt

Flock Salety - CT (Police) - remove balance [rom original request
Security Cameras (Schoals) - remove balance from enginal request

Reduce Police Overtume
Remove one new Police officer (# 46}

Reduce Board of Education Operating budpe:
Add One-Time State Mandated Reading Program Costs to Transfer to BOE

TOWN COUNCIL REVISIONS - FIRST REFERENDUM:

BOF REVISIONS - SECOND REFERENDUM,

TOWN COENCIL REVISIONS - SECOND REFERENDUM:

BOF REVISIONS - FINAL BUDGET SUBMISSION:

TOWN COUNCIL, REVISIONS - ADOPTED BUDGET:

TOWN COUNCILTBOARD QF FINANCE REVISIONS - ADOPTED BLUDGET.

Total Expenditure Revisions

RECEIPTS REVISIONS:

BOF REVISIONS - FIRST REFERENDUM:

Increase Building Fees

TOWN COUNCIL REVISIHONS - FIRST REFERENDUM:

BOF REVISIONS - SECOND REFERENDUM:

TOWN COUNCIL REVISIHGONS - SECOND REFERENDUM:

BOF REVISIONS - FINAL BUDGET SUBMISSION:

TOWN COUNCIL REVISIONS - ADOPTED BUDGET:

FOWN COUNCIL/BOARTD OF FINANCE REVISIONS - ADOQPTED BUBGET:

Total Revenue Revisions

310:25 {5100,000)
3:10:25 (550,000)
311125 (515,000)
311728 (5107,500)
3012i2% (850,000)
3712425 (5142,117)
312023 (51,500,457
31223 $215,000
(54.770,383) (51,500,457)
50 S0
S0 50
S0 50
30 50
30 $0
S0 0
S0 S0
S0 50
S0 S0
50 S0
S0 S0
S50 S0
(54,779,583) (S1,500,457)
3/10/2023 $100,000
$100,000 S0
$0
S0 S
50
50 S
50
50 S0
S0
50 S0
S0
S0 S0
s0
50 S0
S100,600 56

Approved
Approved

Approved
Approvid

Approved
Approved

Approved
Approved

Approved



