Join Zoom Meeting
https://berlinct-gov.zoom.us/j/89657042985?pwd=shGbDOhHNJ7Cvm2FoRjarmZQkZZnlE.1
Meeting ID: 896 5704 2985

Passcode: 210670

+1-312-626-6799 US (Chicago)

6:45 PM Special Town Meeting:

A special meeting of the electors and citizens qualified to vote in town meetings of the Town of Berlin,
will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin, CT on Tuesday,
January 7, 2025 at 6:45 p.m. for the following purposes:

I. To approve a fiscal year 2025 non-budgeted appropriation of General Fund Unassigned Fund
Balance in the amount of $1,331,320 for capital items, pending Board of Finance approval.

2. To approve a fiscal year 2025 non-budgeted appropriation of $264.212.46 of FEMA storm
reimbursement funds for the development of an alternative fuel site at the Timberlin Golf
Course and to fund costs the Town of Berlin incurred extinguishing the fire on Lamentation
Mountain, pending Board of Finance approval.

(Please note: To participate and vote during a Town Meeting when using Zoom you will need to
identify yourself by name and address and have a working camera that is “on” during the Town
Meeting.)

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, January 7, 2025
Town Council Chambers (in person)
Remote Meeting
7:00 P.M.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AUDIENCE OF CITIZENS

E. MAYOR’S UPDATE

F. MEETING AGENDA - Immediately Following the Mayor’s Update

G. CONSENT AGENDA:

1. Topic re: Accept donations to the Berlin Animal Control Donation Account for $729.00 and
supplies/medical care valued at $890.23. — Animal Control



b

LS

b

(OS]

Topic re: Accept monetary donations totaling $901.33 and deposit $25.00 into the Unrestricted
Donations account for the library’s greatest need and deposit $876.33 into the Friends of the Library
Miscellaneous account for the purchase of a program, a museum pass renewal, program supplies and
coffee supplies. — Berlin-Peck Memorial Library

Topic re: Approve Lisa DeSeno and ALS Alliance to charge a registration fee of $30 for their Dan
the Man 5K Run/Walk for ALS that will take place on Saturday, May 17, 2025 at the Pistol Creek
trails. — Parks and Recreation

Topic re: Approve waiving the Police Traffic Control and Town fees in the amount of $2,149.60 for
the Theatre Guild of Berlin’s Winter Children’s Show-Disney’s Frozen, Jr. which took place on
December 18, 2024, at Berlin High School Auditorium. - Police

Topic re: Approve waiving the Police Traffic Control and Town fees in the estimated amount of
$ 2,300.00 for the Jim Day Memeorial Tournament that will take place on January 12, 2025. — Police

Topic re: Accept the donations of $868.00 and appropriate the funds to the Police Cadet Program
Expenditure Account. — Police

Topte re: Accept the donations of $400.00 and appropriate the funds to the Police K9 Program
Expenditure Account, — Police

Topic re: Accept the donation of $600.00 and appropriate the funds to the Supplies Expenditure
Account. — Police

. NEW BUSINESS:

Topic re: Approve a fiscal year 2025 non-budgeted appropriation of $1,331.320 in General Fund
Unassigned Fund Balance for renovations to the driveway/parking lot at Sage Park ($400,000), the
installation of a fire suppression system at BHS ($166,320), new school vans ($150,000), sidewalk
renovations at McGee Middle school ($150.000), replacement of nine (9) air quality systems at the
Community Center ($150,000), the purchase of a new van for Animal Control ($70,000), the
purchase of a new truck for Facilities ($55,000), the purchase of a new large rotary mower for
Grounds ($160,000), and hiring an engineer for the proposed repair/renovation of sand traps at
Timberlin Golf Course ($30,000), pending approval by the Board of Finance. - Finance

Topic re: Approve a fiscal year 2025 non-budgeted appropriation of FEMA storm reimbursement
funds in the amount of $40,000 to the alternative fuel site account in the Capital Non-Recurring
Fund for the installation of an alternative fuel site at Timberlin Golf Course and $224,212.46 to the
Disaster Recovery Initiatives account in the Disaster Recovery Fund for costs the Town of Berlin
incurred extinguishing the fire on Lamentation Mountain, pending approval by the Board of Finance.
— Finance

Topic re: Authorize the Town Manager to enter an amendment to the contract with FHI Studio in an
amount not to exceed $5.000 to be paid from the Plan of Devel. Update account and the Economic
Development Contractual Services account, to assist with preparation of economic development
related zoning ordinance amendments recommended in the Town’s Plan of Conservation and
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Development as this is in the best interest of the Town, subject to review and approval of
Corporation Counsel. — Planning and Zoning/Economic Development

Topic re: Approve the attached resolution to authorize Ryan Curley, Town Manager, to apply to the
CT DECD for a $360,000 additional municipal brownfields loan for the 55 Steele Boulevard
(formerly known as 889 Farmington Avenue) and, if a loan is offered, to accept the loan, execute a
loan proposal, loan agreement and other documents as necessary to secure and carry out the purposes
of the loan, subject to approval of Corporation Counsel. — Economic Development

Topic re: Authorize the Town Manager to accept the attached bid results for the Equipment Rental
Contract (#2025-06) and utilize the services of Earth Contractors, McAllen Construction, WRR,
Inc., Garf Trucking, LATEC, and J&J Brothers when issuing future purchase orders to one or more
Firms, depending on vendor availability and cost-effectiveness, through December 31, 2026. —
Public Works

Topic re: Award Contract #2025-10 (Scrap Metal Disposal), to Calamari Recycling Company, Inc.
of Essex, CT for the period of February 1, 2025 through January 31, 2028. — Public Works

Topic re: Award the 2025 Gasoline Contract to East River Energy of Guilford, CT utilizing the
Capitol Region Council of Governments (CRCOG) Bid # 771. — Municipal Garage

Topic re: Waive the Town of Berlin's purchasing requirements to contract for medical services for
the Town of Berlin Fire Department with Hartford Healthcare Occupational Health in Plainville CT,
as this is in the best interest of Town. — Fire Administration

APPOINTMENTS:

1. Berlin-Peck Memorial Library Board — Robert Lewis (U) term expires January 31, 2025.
Replacement or reappointment term would be until January 31, 2028. Can be filled with a D, R
or U.

2. Berlin-Peck Memorial Library Board — Gail Marino (R) term expires January 31, 2025.
Replacement or reappointment term would be until January 31, 2028. Can be filled with a D, R
or U.

3. Berlin-Peck Memorial Library Board — Karen Pagliaro (D) term expires January 31, 2025.
Replacement or reappointment term would be until January 31, 2028. Can be filied with a D, R
or U,

4. Board of Ethics (Code of Ethics) — Annmarie Marolda (D) term expires January 31, 2025.
Replacement or reappointment term would be until January 31. 2028. Can be fitled with a D or
U.

ed
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14.

Board of Ethics (Code of Ethics) - Alternate - Tiffany Bernard (D) term expires January 31,
2025. Replacement or reappointment term would be until January 31, 2028. Can be fitled with a
DorU,

Cemetery Committee — Richard Benson (R) term expires January 31. 2025. Replacement or
reappointment term would be until January 31, 2031. Can be filled witha D, R or U.

Cemetery Committee — Riza Brown (D) term expires January 31, 2025. Replacement or
reappointment term would be until January 31, 2031. Can be filled with a D, R or U.

Citation Hearing Officer - Jon Paul Demko term expires January 31, 2023, and he is not seeking
reappointment. Replacement term would be until January 31, 2027. Can be filled with a D, R or
U.

Commission for Persons with Disabilities — Andrew Pulcini (U) term expires January 31, 2025.
Replacement or reappointment term would be until January 31, 2028. Can be filled with a D, R
or U.

2025, and she is not

Commission for the Aging — Kathleen Murray (R) term expires January 31,
30. Can be filled with a

seeking reappointment. Replacement term would be until January 31, 20
D, RorU.

Conservation Commission — Michael DeL.orenzo (D) term expires January 31, 2023, and he is
not seeking reappointment. Replacement term would be until January 31. 2030. Can be filled
witha D, R or U.

Conservation Commission — Karen Pagliaro (D) term expires January 31, 2025. Replacement or
reappointment term would be until January 31, 2030. Can be filled with a D, R or U.

Constables — 4 Vacancies — Terms would be until December 2025. Can be filled with R,DorU
with no more than a bare majority to be from one political party (Section 8-6).

Economic Development Commission — Vacancy — Keith Bostrom resigned. Replacement term
would be until January 31, 2029. Can be filled witha D, R or U,

. Economic Development Commission — Dave Cyr (R) term expires January 31. 202

3.
Replacement or reappointment term would be until January 31, 2030. Can be filled with a D, R
or U.
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Economic Development Commission — Vincent Fortunato (R) term expires January 31, 2023,
Replacement or reappointment term would be until January 31, 2030. Can be filled with a D, R
or U.

Golf Course Commission (Ladies” Club Member) — Gale Lemieux (D) term expires January 31,
2025, and she is not seeking reappointment. Replacement term would be until January 31, 2028.
Can be filled witha D, R or U.

Golf Course Commission (Men’s Club Member) — Sebastian Senia (D) term expires January 31,
2025. Replacement or reappointment term would be until January 31, 2028. Can be filled with a
D, R or U (depending on the above appointment),

Historic District Commission — E. William Cink, Jr. (R) term expires January 31, 202
Replacement or reappointment term would be until January 31, 2030. Can be filled with a D,
or U.

5.
R

Historic District Commission - Alternate — Palma (Pamela) Pethigal (U) term expires January
31, 2025. Replacement or reappointment term would be until January 31, 2030. Can be filled
witha D, R or U.

Inland Wetlands & Water Courses Commission — Vacancy — John Russo resigned. Replacement
term would be until January 31, 2027. Can be filled with a D or U.

Inland Wetlands & Water Courses Commission -~ William Jackson (R) term expires January 31,
2025. Replacement or reappointment term would be until January 31, 2028. Can be filled with a
D, RorU,

Inland Wetlands & Water Courses Commission — Gary Pavano (R) term expires January 31,
2025. Replacement or reappointment term would be until January 31. 2028. Can be filled with a
D, RorU.

Inland Wetlands & Water Courses Commission — David Rogan (R) term expires January 31,
2025. Replacement or reappointment term would be until January 31, 2028. Can be filled with a
D. RorU.

- Inland Wetlands & Water Courses Commission — Vacancy — Alternate - Replacement term

would be until January 31, 2026. Can be filled with a D or U.
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31.

32,

33.

34.

36.

37.

Parks and Recreation Commission — Anthony Butrimas (R) term expires January 31, 2025.
Replacement or reappointment term would be until January 31, 2028. Can be filled with a D, R
or U,

Parks and Recreation Commission — Don Dellaquila (D) term expires January 31, 2025, and he is
not seeking reappointment. Replacement term would be until January 31, 2028. Can be filled
witha D, R or U.

Parks and Recreation Commission — Joseph Pulcini (U) term expires January 31, 2025, and he is
not seeking reappointment. Replacement term would be until January 31, 2028. Can be filled
witha D, R or U.

Plainville Area Cable Television Advisory Council (PACTAC) — 2 Vacancies — New terms
would be until June 30, 2025. Can be filled with a D. R or U. There are only two members from
Berlin for this board.

Public Building Commission — Barton Bovee (R) term expires January 31, 2025. Replacement or
reappointment term would be until January 31, 2030. Can be filled with a D. R or U.

Public Building Commission — Rocco Buccheri (R) term expires January 31, 2025. Replacement
or reappointment term would be until January 31, 2030. Can be filled with a D, R or U.

Veterans” Commission — Vacancy — Replacement term would be until January 31, 2027. Can be
tilled witha D, R or U.

Veterans” Commission — Paul Eshoo (R) term expires January 31, 2025. (Moved to Meriden)
Replacement term would be until January 31, 2028. Can be filled with a D, R or U.

Veterans® Commission — Dean Revoir (R) term expires January 31, 20235, Replacement or
reappointment term would be until January 31, 2028. Can be filled with a D, R or U.

. VNA — Vacancy - Replacement term would be until January 31, 2027. Can be filled with a D, R

or U.

VNA —Vacancy - Replacement term would be until January 31, 2027. Can be filled with a D, R
or U.

VNA -Vacancy - Replacement term would be until January 31, 2027. Can be filled with a D, R
or U (Depending on the above appointments).
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39,

40.

41.

42,

43,

44,

46.

47.

48.

VNA — Pamela Bannon (D) term expires January 31, 2025. Replacement or reappointment term
would be until January 31, 2028, Can be filled with a D, R or U.

VNA — Brenda Chyra (R) term expires January 31, 2025. Replacement or reappointment term
would be until January 31, 2028. Can be filled witha D. R or U.

VNA — Aurora Corteville (D) term expires January 31, 2025. Replacement or reappointment
term would be until January 31, 2028. Can be filled witha D, R or U.

VNA — David Veronesi (D) term expires January 31, 2025. Replacement or reappointment term
would be until January 31, 2028. Can be filled with a D, R or U.

Water Control Commission — Bruce Laroche (D) term expires January 31, 2025, Replacement or
reappointment term would be until January 31, 2030. Can be filled witha D, R or U.

Water Control Commission — Vacancy — Alternate — Term would be until January 31, 2027.
Can be filled witha D, R or U.

Youth Services Advisory Board (Youth Agency Representative) — Ed Battle term expires
January 31, 2025. Replacement or reappointment term would be until January 31. 2028.

- Youth Services Advisory Board (Service Consumer) — Nancy Cavaliere term expires January 31,

2025, Replacement or reappointment term would be until January 31, 2028.

Youth Services Advisory Board (Youth Officer) — Detective Kevin Chaffee term expires
January 31, 2025. Replacement or reappointment term would be unti] January 31, 2028.

Youth Services Advisory Board (School Representative) — Karen Despres term expires January

~

31, 2025. Replacement or reappointment term would be until January 31, 2028,

Zoning Board of Appeals — Antonio Francalangia (D) term expires January 31. 2025.
Replacement or reappointment term would be until January 31, 2030. Can be filled with a D. R
or U.

J. TOWN MANAGER’S REPORT:

K. SPECIAL COMMITTEE REPORTS:

L. COUNCILORS® COMMUNICATION:

M. ACCEPTANCE OF MINUTES: December 17, 2024




N. EXECUTIVE SESSION:

I. Pending Litigations — C.G.S.S. Sec. 1-200 (6) (B) strategy and negotiations with respect to
pending claims or pending litigation - Deb Realty (45 Chamberlain Hwy) Tax Appeal

0. ADJOURNMENT




9.

TOWN MEETING PROCEDURES
Call to Order — Mayor will open the meeting
Election of a Moderator (Nominations from the Floor)
Nominations closed
Eligibility to Vote — any person who is an elector of such town and any citizen of the
United States of the age of eighteen (18) years or more who, jeintly or severally, who is
liable to the town for taxes assessed against him/her on an assessment of net less than

one thousand ($1,000.00) on the last completed grand list of such town (reference CGS
See. 7-6.)

Clerk will read the Legal Notice

Is there a Resolution to come before the Town Meeting?
(Second Required)

Discussion on Resolution
Yote on Resolution

Mayor should then simply state the meeting is adjourned

(a motion is not necessary to adjourn Special Town Meeting)

Revised 5/2/2018




LEGAL NOTICE
TOWN OF BERLIN
SPECIAL TOWN MEETING

January 7, 2025

A special meeting of the electors and citizens qualified to vote in town meetings of the Town of
Berlin, will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin, CT
on Tuesday, January 7, 2025 at 6:45 p.m. for the following purposes:

1. To approve a fiscal year 2025 non-budgeted appropriation of General Fund
Unassigned Fund Balance in the amount of $1,331,320 for capital items, pending
Board of Finance approval.

2. To approve a fiscal year 2025 non-budgeted appropriation of $264,212.46 of FEMA
storm reimbursement funds for the development of an alternative fuel site at the

Timberlin Golf Course and to fund costs the Town of Berlin incurred extinguishing
the fire on Lamentation Mountain, pending Board of Finance approval.

Dated at Berlin, Connecticut this 20th day of December 2024.
BERLIN TOWN COUNCIL
ATTEST: Kate Wall, Berlin Town Clerk

Publish Date: Tuesday, January 2, 2025
New Britain Herald
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Agenda Item No. !
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager K.
DATE: December 31, 2024
SUBJECT: Donation to Berlin Animal Control
SUMMARY:
Accept donations to Berlin Animal Control Donation Account # 001.00.0000.0.20010.00000
Period ~ Amount Purpose Donor*
November 1, 2024 to $590.23 Vet Care F.0.B.A.C.
December 27, 2024 value Berlin
$90.00 Animal Care Christian Camacho
cash Waterbury
$139.00 Animal Care Sadies Sunrise Cafe
Ck# 1054 Berlin
$50.00 Animal Care Thomas Ottman
Ck#65329131 Berlin
$35.00 Animal Care Nick Damiana
cash Bristol
$65.00 Animal Care Joellen Vendetti
cash Rocky Hill
$50.00 Animal Care Maryann Grady
Cash Berlin
$50.00 Dog Crate Joann Cyr
Value East Berlin
$50.00 Animal Care Christine Marchetti
Ck#2584 Manchester
$150.00 Animal Care Ben Brady
Cash Bristol



Period Amount Purpose Donor*

$250.00 dog & cat food Dottie Fox ( VFW)
(value) & supplies Berlin
$50.00 Animal Care Diane Impronto
Ck# 4674 Newington
$50.00 Animal Care M&T
Ck# 65607358 Berlin

* Unless a name is mentioned, donors requested anonymity

FUNDING:
None
ACTION NEEDED:

Move to accept donations to the Berlin Animal Control Donation Account for $729.00 and
supplies/medical care valued at $890.23

ATTACHMENTS:
Thank you notes

PREPARED BY:
Janice Lund., Anjmal Control Officer

)
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INVOICE

Companion Animal Hospital

5 Kirby Rd.
Cromwell, CT 06418
860-632-7955

Printed: 11-06-24 at 12:32p
FOR: Ms. Berlin Animal Controi Date: 11-06-24
600 Christian Lane Folder: 1452
Berlin, CT 06037 ' Invoice: 137318

(860) 828-7055
Qty Description Price Discount Net Price

Date For

Services by Dr. Melina Rothert

11-06-24 Milkshake 1 Boarding Feline* 27.50
83.00

Services by Dr.Barbara Hess
10-09-24 1 Fecal with Giardia Elisa
63.00

10-09-24 Ronaid 1 Fecal with Giardia Elisa

11-04-24 Milkshake 1 Fel Distemper 1st Vaccine (FVRCP 28.00
11-04-24 0.60 Strongid T (Worming) 11.48
11-05-24 1 Anesthesia (Inhalant) <30 Ibs 128.00
11-05-24 1 Recovery Stay 45.50
11-05-24 1 Exploratory polyp 818.00 618.00 200.00 =
11-05-24 1 Cortisone Injection Small 48.00 26.00 22.00 *
Services by
11-06-24 Mastercard payment -580.23
Old balance Charges Tax Payments Discount New balance
0.00 588.48 *1.75 590.23 644.00 ** 0.00

Your invoice total reflects our Non Discounted Clients discount.

Reminders for: Ronald Last done
04-09-25 Fecal with Giardia Elisa 10-09-24
10-08-25 Offi - - * =it wsith \larnination 10-08-24
10-08-25 Ral
Reminders for; Mitk ‘ = g = ::, = = =
= e -’g — -;‘ L:'j =
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TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 2, 2024

Christian Camacho
183 Deleware St.
Waterbury, CT 06708

Dear Camacho family,

Thank you so much for your generous donation.

We hope “ Cookie” is doing well and fitting into your family.

It is greatly appreciated that you gave her a home.

We are thankful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

3 Rydel_ 11 13 ani [14 23 FiI]Il 43

Ce: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 6, 2024

Sadies Sunrise Cafe
196 Berlin Turnpike
Berlin, CT 06037

Dear Friends at Sadie’s Sunrise Cafe

Thank you very much for the donation from your fundraiser.
Your kindness & generosity will help go toward the animal care
and comfort here at our facility.

We look forward to working with you again in the future.
Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 10, 2024

Thomas Ottman
53 Westview Terrace
Berlin, CT 06037

Dear Thomas,

Thank you so much for your very generous and monthly donation.

It is greatly appreciated. All donations go to vaccines, spaying & medical care.

We are thankful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

(13 Ryder 13 (33 MiIli 3 113 Fi'ﬂﬂ 113

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 22, 2024

Nick Damiana
93 Grove St
Bristol, CT 06010

Dear Nick,

Thank you so much for your generous donation.

We hope “Bishop” is doing well and fitting into your family.

Itis greatly appreciated that you gave him a home.

We are thankful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

3 Ryder 23 13 Miﬂi 3 @ FiIm [

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 6, 2024

Joellen Vendetti
78 Concord St
Rocky Hill, CT 06109

Dear Joellen,

Thank you very much for the donation for “ Sprinkle”.

Your kindness & generosity will help go toward the animal care
and comfort here at our facility.
Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 6, 2024

Maryann Grady
580 Beckley Rd
Berlin, CT 06037

Dear Maryann,

Thank you very much for the donation for “ Stitch”.
Your thoughtfulness will help go toward the animal care and comfort here
at our facility.
Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 15, 2024

JoAnn Cyr
294 Main Street
East Berlin, CT 06037

Dear JoAnn,

Thank you so much for your donation of the large dog crate!

It is greatly appreciated.

We are thankful for kind people like you who help us provide food and supplies for the
animals we care

for at the shelter.

Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

=

13 Ryder (14 ;i 113 M]'ni 143 [13 Finn 113

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 22, 2024

Christine Marchetti
155 High St.
Manchester, CT 06040

Dear Christine,

Thank you so much for your generous donation.

We hope “ Eclipse” is doing well and fitting into your family.

Itis greatly appreciated that you gave her a home.

We are thankful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

13 Ryder [13 [13 Mini 119 (11 FiI]Il [13

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

November 22, 2024

Ben Brady
48 Beths Ave. Unit 31
Bristol, CT 06010

Dear Mr. & Mrs. Brady

Thank you so much for your very generous donation.

It is greatly appreciated. All donations go to vaccines, spaying & medical care.

We are thankful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

“ Ryder “ Minj * “ Finn “

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

December 12, 2024

Dottie Fox
99 Cole Lane.
Kensington, CT 06037

Dear Dottie & VFW Auxiliary,

Thank you so much for your very generous donation of dog & cat food & supplies.

We thank you for thinking of us and our shelter and the animals we care for.

We are grateful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.
Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

13 Ryd.er 13 113 Mini 3 113 Fim 3

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane o Berlin, CT 06037
(860) 828-7055

December 15, 2024

Diane Impronto

63 Cottonwood Rd

Newington, CT 06111

Dear Diane,

Thank you so much for your donation in memory of “Sammie”.

We thank you for thinking of us and our shelter and the animals we care for.

We are grateful for kind people like you who help us provide a safe healthy place for our
shelter pets to live until they find their forever homes.

Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

33 Rydel' [ [ Min.i e 113 Finﬂ 113

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TO:

FROM:

DATE:

SUBJECT:

o

Request for Town Council Action

The Honorable Mayor and Town Council

Ryan Curley, Town Manager T\DC

December 19, 2024

Accept Library Donations

Summary of Agenda Item:

Accept donations to the Berlin-Peck Memorial Library

Description

Category  Amount Purpose Donor
Unrestricted for libraries greatest
Cash 25.00 | Donations need Anonymous Donor
one program, one
museum pass renewal,
program supplies and Friends of the
876.33 | FOL Misc. Acct. coffee supplies Library
901.33 N
Funding:
No funding needed
Action Needed:

Move to accept monetary donations totaling $901.33 and deposit $25.00 into the Unrestricted
Donations account for the library’s greatest need and deposit $876.33 into the Friends of the
Library Miscellaneous account for the purchase of a program, a museum pass renewal, program
supplies and coffee supplies.

Attachments:

n/a

Prepared By:

Carrie Tyszka, Library Director

v/

ce-jen

Agenda Item No. 2
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Agenda Item No.___g_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager%
DATE: December 16, 2024

SUBJECT: Lisa DeSeno and ALS Alliance to charge a registration fee of $30 for their Dan
the Man 5K Run/Walk for ALS

SUMMARY:

The Berlin Parks and Recreation Commission at its meeting on Thursday, December 12, 2024
recommended that Lisa DeSeno of ALS Alliance be able to charge a registration fee of $30 for
their Dan the Man 5K Run/Walk for ALS that will take place on Saturday, May 17, 2025 at the
Pistol Creek trails at 9:00AM. About 150 people are estimated to be in attendance and the Berlin
Police Department will be notified of the event.

The Berlin Parks and Recreation Commission is requesting Berlin Town Council approval of this
recommendation.

FUNDING:

No funding needed.

ACTION NEEDED:

Move to approve Lisa DeSeno and ALS Alliance to charge a registration fee of $30 for their Dan
the Man 5K Run/Walk for ALS that will take place on Saturday, May 17. 2025 at the Pistol
Creek trails.

ATTACHMENTS:

None

PREPARED BY:

Jennifer Ochoa, Director of Community, Recreation and Park Services M

!
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Agenda Item No, "/
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley- Town Manager ~ [(_
DATE: December 24, 2024

SUBJECT: Request for Fee Waiver — Theatre Guild Berlin “Winter Children’s Show-
Disncy Frozen, Jr”

Summary of Asenda Item:

The Theatre Guild of Berlin held a Winter Children’s Show at Berlin High School on December
18, 2024. The Theatre Guild is a non-profit and is requesting that the police fees be waived.
Request for fee waiver was made after the event took place.

Christopher Cote- President Berlin Theatre Guild

Funding:

Officers assigned to this event would be paid from the extra duty account
#001.15.1532.0.51440.00000.

Action Needed:

Move to approve waiving the Police Traffic Control and Town fees in thec amount of $2,149.60
for the Theatre Guild of Berlin’s Winter Children’s Show-Disney’s Frozen, Jr. which took place
on December 18, 2024, at Berlin High School Auditorium.

Attachments:

Request for Fee Waiver Form

Prepared By:

[Licutenant Michael Jobes, Berlin Police Dcparlmcmﬂ\ﬂ(

LConzdenyl



TOWN OF BERLIN
Request for Fee Waiver

B%qﬁfzi;gﬁfg_ang‘? Nl of Zor l'.n/ Tnc. Date:/’él / 7/3{05{17/
Chitstophar M. Cote~ Pres.dont
Phone Number: 60 ~ 202 — G, 1

Event:

i ; \ - P— — | Date af Eyent:
W.ntecChldien sShow-Dsneys Foapanit| SR /S /daay
Location afthe Event: ' / . o

clhin High Scheol  Audidorium
\?'\/(hatfleedusz’\vant‘s\raived:“J We  Wete  uaawear \H\q{ “hi g
FOI‘C_Q egd - OiJ\-'.or\ wea s M\thl‘ibl-ﬂ? Prler
-+ 5 Ll €¢€ﬂ+.
Identify the hardship incurred: The | hygt' e G‘uj&d} LS o ncr\e’df‘OKW-
ofﬁjqr\'.a.q*lion. Aoy mon. 08 ra'20d ore retuned 42
C&t  Progfams ,OC‘\{‘.{«C\,L(QJ\ly owl Hoi'.ooqy (‘L‘.Ioﬁwn\ S‘\’\o\u.

Identify how your organization bencfits thd Town of Berlin as outlﬁl_ed in the below c&iteria.
Please be specific: Hur 7 Mdyuc{ en 5,{— 'F,r.czer\, drF - .YCI¢ ‘ Ve

s Ch.lcbren ’qé‘.QA S to |7 j/a f&‘mm\f\ Lrom ot ha
We pecgle an  antual grant feom the Borlin lons Cub
bor our phildnens program . We  alse hold ohldiens

SAMNLE Chmps and our mlwhers volunleer A A Commun ™

Town Manager review:

Does it mect the standards sct forth in the “Policy on Fees and Charges?”

Yes B{ No 1

if s0, which criteria;

1 Raises funds to supplement Town budgeted services.

O ~~ Raises funds for programs normally funded by the Town.

Raises funds for Non-Profit groups, which have contributed substantially to the community.
] Nationally or State affiliated program which provide programs for local youth.
[1  Raises funds for scholarships of Berlin students.

[J  Raises funds for elderly citizens.

TMO Fonn 092011



TOWN OF BERLIN
Request for Fee Waiver

Name of Non-Profit or Political Organization:TLw Q\L £ GLL ; (A o ‘Q Tg@\ : A , L

Comments:

Bl - prusdent /315 /9

" » :
CHKS -\_OS!;,_gnatur%/_, M. CoTE Date /

H o=

oo o fos~
/ﬁowmé’n Wignamre " Date

Organizations requesting a waiver of fees must complete the Request for Fee Waiver prior to the event.
The request should be filled out in accordance with Section J, Policy on Fees & Charges, restated below.

1. Fee Waiver Policy

1. Fee waivers will be granted on an ad-hoc basis giving due consideration to the financial
needs of the Town and the fiscal impact of the waiver upon the Town.

2. Preference for fee waivers will be given to those private, non-profit organizations that
serve Berlin that are proposing events which will raise funds that are intended to
supplement Town funds for budgeted items or programs, raise funds for programs that
would normally be funded by the Town, raise funds for programs by non-profit groups that
have contributed substantially to the community, raise funds for programs for local senior
or youth groups with a state or national affiliation or raise funds for scholarships for Berlin
students.

3. The Town of Berlin will grant fee waivers sparingly with due consideration given to the
costs and benefits derived from the fee waiver.

4. Golf Course charity fees will be set at the 18 hole resident rate.

5. The Town Council will consider waiving fees only when the Town Manager receives in
writing a request stating that an undue hardship exists and the overall benefit the
community will receive as a result of the program. Such waivers must be submitted at least
one month in advance of the event for which the waiver is sought,

6. Any and all fee waivers are at the sole discretion of the Town Council.

2
TMO Form 092011
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Agenda Item No._ 5
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley- Town Manager ¢
DATE: December 16, 2024

SUBJECT: Request for Fee Waiver — Jim Day Memorial Tournament

Summary of Agenda Item:

Minutemen Youth Wrestling is hosting the Jim Day Memorial Tournament on January 12, 2025
at Berlin High School. The Minutemen Youth Wrestling Club is a non-profit located in Berlin
that provides wrestling to K-8" grade children. They have awarded one-thousand-dollar
scholarship(s) to Berlin High School Seniors and donations to families in need due to a traumatic
event.

Minutemen Youth Wrestling/Mike Lukaszewski /Treasurer
Funding:

Officers assigned to this event would be paid from the extra duty account
#001.15.1532.0.51440.00000.

Action Needed:

Move to approve waiving the Police Traffic Control and Town fees in the estimated amount of
$2,300.00 for the Jim Day Memorial Tournament that will take place on January 12, 2025.

Attachments:

Request for Fee Waiver Form

Prepared By:

Lieutenant Michael Jobes, Berlin Police Departmen




TOWN OF BERLIN
Request for Fee Waiver

Requesting Organization:i%//ﬂ”é///,? /4“//’,, Jﬁ;‘g//y Date:/z/%y
Contact Name: //;/: Zw/ci:Zr';—/J/é;'

Phone Number: 7Z¢ -4 7o-54#

e Date of Event: L/
Jim /D‘Ty' Homecriy/ ﬁr_r/m,m-,// /%&/z &

Location of the Event: g//f

What fee do you want waived:

Fitoa IA/// Yy /f/’ St = G $ 830 0

Identify the hardship incurred: _ . . 7
7//"5 Cxprd e trodA care/ gt ‘7”7’ /9"/”/"{/ /9/{' it T

V74 /:f/;/ ST E Lo ] ,44 K /a7 ,r/r;l LSS T,

Identify how your organization benefits the Town of Berlin as outlined in the below criteria.

Please be specific: ) / L
//( gre & 4{4/7/ﬂ/,7[ clel k/»{’f"// ceutofier ﬁ//'//”( Al dieiddiad )

Fo /W‘—/-zc' il EHS J%: Gl & /Vfé'r’/// ffﬁﬁtrfn///'ﬂ 74—’ [J)//f
Sealers t://,' 4«7/// - //4// /J&I"ﬂ{ 4/f e b /'?.r o7 a,-ra'//;-,'zr Mﬁ:/; /o

'74% !///.r 747 A?’«-’:/{ %/r:’ 7{ < %}asmﬁ[/( ('V/d?z'

Town Manaser review:

Docs it meet the standards set forth in the “Policy on Fees and Charges?”

Yes m No D

If so, which critcria:

Raises funds to supplement Town budgeted services.

Raises funds for programs normally funded by the Town.

Raises funds for Non-Profit groups, which have contributed substantially to the community.
Nationally or State affiliated program which provide programs for local youth.

Raises funds for scholarships of Berlin students.

ooogo0

Raises funds for clderly citizens.

TMO Form 092011



TOWN OF BERLIN
Request for Fee Waiver

Name of Non-Profit or Political Organization: ///l w/(ﬂrq %ﬂ 4//&)’7‘%”/
/

Comments:

Organizations requesting a waiver of fees must complete the Request for Fee Waiver prior to the cvent.
The request should be filled out in accordance with Section J, Policy on Fees & Charges, restated below.

1. Fee Waiver Policy

[. Fee waivers will be granted on an ad-hoc basis giving due consideration to the financial
needs of the Town and the fiscal impact of the waiver upon the Town.

2. Preference for fee waivers will be given to those private, non-profit organizations that
serve Berlin that arc proposing cvents which will raise funds that are intended to
supplement Town funds for budgeted items or programs, raise funds for programs that
would normally be funded by the Town, raise funds for programs by non-profit groups that
have contributed substantially to the community, raise funds for programs for local senior
or youth groups with a state or national affiliation or raisc funds for scholarships for Berlin
students.

3. The Town of Berlin will grant fee waivers sparingly with due consideration given to the
costs and benefits derived from the fee waiver.

4. Golf Course charity fees will be set at the 18 hole resident rate.

5. The Town Council will consider waiving fees only when the Town Manager receives in
writing a request stating that an undue hardship exists and the overall benefit the
community will receive as a result of the program. Such waivers must be submitted at Icast
one month in advance of the event for which the waiver is sought.

6. Any and all fee waivers are at the sole discretion of the Town Council.

2
TMO Form 092011
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Agenda Item No._ &
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager f<d
DATE: December 26, 2024

SUBJECT: Donations for Police Cadet Program

Summary of Agenda Item:

The Police Department has received $ 868.00 in donations from Mattabassett Rifle & Pistol Club
(400), Hartford County Tax Collectors (250), Sal Fuschino (35),Ronald Stack (35), Richard
Gomez (55) Misc. Donors cash donations (93) to the Police Cadet Program.

These funds will be deposited into the Donations Fund Revenue Account #

100.05.0505.2.45100.00000 and appropriated to the Cadet Program Expenditure Account #
100.15.1532.0.53472.00000.

Funding

No funding needed.

Action Needed:

Move to accept the donations of $868.00 and appropriate the funds to the Police Cadet Program
Expenditure Account.

Attachments:

None

Prepared By:

Deputy Chief Drew Gallupe \D@’



Comgent
Agenda Item No. 2
Reqguest for Town Council Action

TO: The Honorable Mhyor and Town Council
FROM: Ryan Curley, Town Manager (<d
DATE: December 26, 2024

SUBJECT: Donations for K9 Program

Summary of Agenda Item:

The Police Department has received a $400.00 donation from Beverly Polgroszek to the K9
Program.

These funds will be deposited into the Donations Fund Revenue Account #

100.05.0505.2.45100.00000 and appropriated to the K9 Program Expenditure Account #
100.15.1532.0.53225.00000.

Funding

No funding needed.

Action Needed:

Move to accept the donations of $400.00 and appropriate the funds to the Police K9 Program
Expenditure Account.

Attachments:

None

Prepared By:

Deputy Chief Drew Gallupe b&,



{enale ")*
Agenda Item No. _g'
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager £C
DATE: December 26, 2024

SUBJECT: Deonation for supplies.

Summary of Agenda Item:

The Police Department has received $600.00 in donations by Donna Barrows (200) Eleanor Hill
(50), Gary and Carol Bouchard (100) and Thomas and Margaret Cugno (250) for supplies for a
total of $600.

These funds will be deposited into the Donations Fund Revenue Account #

100.05.0505.2.45100.00000 and appropriated to the Supplies Expenditure Account #
100.15.1532.0.53201.00000.

Funding
No funding needed.
Action Needed:

Move to accept the donation of $600.00 and appropriate the funds to the Supplies Expenditure
Account.

Attachments:

None

Prepared By:
Deputy Chief Drew Gallupe Dﬁ/



Agenda Item No. _g_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager RC
DATE: December 30, 2024

SUBJECT: Move to approve a fiscal year 2025 non-budgeted appropriation of $1,331,320 in
General Fund Unassigned Fund Balance to fund capital purchases and projects

SUMMARY OF AGENDA ITEM:

During the fiscal year 2025 budget process, staff submitted a total capital budget request of
$1,318,679. After carefully considering the items on the list and considering staff prioritization of
the list, the Board of Finance included $67,359 in the budget they submitted to the Town Council,
and the Town Council approved the final budget that included only this amount. This proposal is
a request to appropriate FY25 General Fund unassigned fund balance to advance several critical
projects and purchases. Specifically,

FY25 CIP Amount
Project/Purchase Priority Reguested

Sage Park Parking Lot 1 $400,000
install fire supression unitsin 7 network closets (BHS) 1 166,320
Vans 1 150,000
Sidewalks - McGee 1 150,000
|AQ (Community Center) 1 150,000
Animal Control Van 2 70,000
Facilities - Truck pi 55,000
Large rotary mower (Public Grounds) New 160,000
Timberlin sand trap engineering New-PBC request 30,000

$1,331,320

This motion will fund all the open priority one items from the original FY25 CIP request. Further,
two vehicle requests that have been deferred for a couple of cycles are included. A large mower
for Public Grounds is requested to avoid the need to borrow a mower from a neighboring
community again in calendar 2025. Finally, the PBC has requested the Golf Course secure an
architectural design for the proposed sand trap renovations, and this request will allow the
previously approved Golf Course CIP funds to be used for needed course repairs while advancing
the sand trap project.



FUNDING:

Funding will be provided from the General Fund Unassigned Fund Balance. This balance was
increased with a F'Y24 General Fund budget surplus of $614,000. The balance of the request will
be taken from the existing fund balance.

6/30/2024 General Fund Unassigned Fund Balance {audited) $17,437,699
Previously approved non-budgeted appropriations (Water study, 55 Steele Blvd, KFD grant) (5575,000)
Current request (1,331,320)
FY26 ADEC - closed DB pension plan ($295,617)
Projected 6/30/2025 General Fund Unassigned Fund Balance 515,235,762
Projected 6/30/2025 GF Unassigned FB as a % of FY25 GF Budget 14.9%
ACTION NEEDED:

Move to approve a fiscal year 2025 non-budgeted appropriation of $1,331,320 in General Fund
Unassigned Fund Balance for renovations to the driveway/parking lot at Sage Park ($400,000),
the installation of a fire suppression system at BHS ($166,320), new school vans ($150,000),
sidewalk renovations at McGee Middle school ($150,000), replacement of nine (9) air quality
systems at the Community Center ($150,000), the purchase of a new van for Animal Control
($70,000), the purchase of a new truck for Facilities ($55,000), the purchase of a new large rotary
mower for Grounds ($160,000), and hiring an engineer for the proposed repair/renovation of sand
traps at Timberlin Golf Course ($30,000), pending approval by the Board of Finance.

ATTACHMENTS:

Capital requests supporting documentation

PREPARED BY:

Kevin Delaney, Finance Director 4
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Corporate Office:
- 35 Philmack Drive
n ‘ Middletown, CT 06457

1 B _ . ‘ Tel: 800.966.0000
FIRE PROTEGTION ol 201790756
; BOSTEM HARTFORD FROVIGENEE

www.encorefireprotection.com

CT0189117-E1 RI AC-004699
MA 20686-A CT F1-0011511 RI139
MA 006848 MA-CR 4574 RI-CROG7

November 14, 2023

Ashley Dorsey
Director of Finance
Town of Berlin CT
238 Kensington Road
Berlin, CT 06037

RE: Clean agent fire suppression system installation....High School IT room.

e Qurbudget price for the work is....523,760.00 dollars.

SCOPE OFWORK: installation of a Novec 1230 Clean Agent fire suppression room to protect the High School IT room.

The engineered system is specifically designed for Novec 1230 Fire equipment and complies with NFPA 2001, 2015
edition. The system utilizes an automatic, fixed pipe and nozzle distribution arrangement. The engineered system shall be
fnstalled in strict accordance with the Novec 1230 Fire Protection guidelines supplied with the design package at the time
of purchase.

The mechanical package for each hazard shall each consist of Novec 1230 cylinders, cylinder framing, valves, actuation
kits nozzles and warnings signs. The storage cylinder is sized to provide for one complete discharge cycle of the hazard. No
provisions for a connected reserve {2nd cycle} are included.

Safety equipment for each hazard includes an electronic audible/visual alarm and a maintenance switch. The
maintenance switch disarms the Novec 1230 system.

The system electrical package being offered includes a single hazard conventional control panel for the space including
smoke detectors, release stations, horn/strobes, and a maintenance switch and will be designed in accordance with
NFPA70, NFPA 70E, and NFPA 72. The fire system is activated by an electrical signal from either a hazard detector signal or
manual release station activation. The System Cantrol Panel controls the fire systems, monitors the input and output
signals, releases agent as per programmed sequence, activates alarm signals and reports trouble conditions.

Based on the volumes provided, the hazards are designed for total flooding surface type fires. In a well-sealed enclosure,
a Novec 1230 design concentration of 4.7% shall be achieved for protection of the class A, C hazards. It is assumed that
the enclesure shall have an ambient temperature of 70° F and that the HVAC system will be shut down upon system
discharge.
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o Novec 1230 clean agent fire extinguishing system with detection and controls

Included is the following:

Exclusions:

¢ Novec 1230 cylinder

e Conventional clean agent control panel

e Electric control head

e Electric pull station

e Cross zoned smoke detectors

e Key disable switch

s Abort switch

e Discharge nozzie

+ Horn/Strohe

s Strobe

e Pipe and fittings

e Installation labor at open shop wage rates
e Drawings and calculations and submittals
e Novec 1230 notification signs

¢ Room enclosure testing (door fan tests)

Cutting, patching, painting, of any kind
Door sealing

Door closers

Room sealing

Removal or re-installation of ceiling or grid
Room purging system

Fire watch

Tempaorary fire protection

HVAC Shutdowns and or dampers

EPO switches

120VAC power to the fire suppression releasing panel
Additional devices added by the AHJ
Prevailing wage rates

Page 2 of 3 FIRE SPRINKLER FIRE ALARM
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Thank you for the opportunity to provide a quotation for this project. Please feel free to contact me if there is anything
else you may need.

Sincerely,

Bud Fovrest

Bud Forrest | Sales Executive
Encore Fire Protection

¢. 401-228-4786 | p.800-966-0000
bforrest@encorefireprotection.com

Payment Terms:

D Net 30 days from invoice (Payment is required on invoice upon completion of project.)
|:| Balance is required at completion of project.)

D (Deposit is required upon submission of this agreement.}

Progress Billing (Payments are based on an approved schedule of values and are Net 30.)

Accepted By-Signature Date

Print Name

Title

Company

Purchase Order Number

Title

Company

Purchase Order Number
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310 Quinnipiac Ave

WILLIAM M. LAYDON North Haven, CT 06473

== Construction 203-467-6326
T www.LaydonConstruction.com

QUOTE-VIA EMAIL

Town of Berlin
240 Kensington Rd.
Bertin, CT 06037

Attention: Steve Wood
December 11, 2024

Re: Revised Quote including additional work
McGee Middle School, 1080 Norton Road

Dear Steve;

We are pleased to offer the following quote for the above mentioned project. This quote
includes all labor, equipment, and materials necessary for the completion of the joh. The

additional scope of work is as follows:

Furnish & install 2 ADA handicap ramps - $ 2,704.00
Furnish & install 3,286 SF of monolithic curb and sidewalk -  $71,984.64
Furnish & install 93.77 SY of bituminous concrete - $ 5,998.03
Furnish & install 80 SY of topsoil and turf establishment - $§  707.20
Total additional scope of work - $81,393.87
Original Quote - $47.944 .92
Subtotal - $129,338.79
Contingency (15%,) - $ 19.400.82
Total price of the project including additional work- $148,739.61

Thank you for the opportunity to offer this quote. If you need any additional information,
please feel free to call.

Yours truly,
MowiBeth Mahow

MariBeth Mahon

GENERAL CONTRACTORS
- Asphalt Paving + Parking Areas + Concrete - Road Construction + Excavation - Equipment Rental
WBE/SBE Contractor - Affirmitive Action/Equal Opportunity Employer



Douglas Mechanical Services
L ADICLA INVOIcE
Fax: 860-357-4803 B e e [ DATE | [INVOICE# | | CUST# |
wwnw.douglasmechanicalservicas.com 9/2/2024 0000045824 0002204

Lic #51-394918 / HIC #0645793

Library/Community Center
230 Kensington Rd

234 Kensingten Rd

Berlin CT 06037

Town Of Berlin
11 Town Farm Ln
Berlin CT 06037

Quoted Installation #45330 Price is for the change out of 5 and 10 ton water
source heat pumps labeled #11 and #12. The TRANE units will be supplied by
the Town of Berlin for this project. DMS will rig and properly remove both units.,
We will reclaim and properly dispose of old equipment.

As part of the project the new equipment will come with new piping Kits that
inctude the flex line balancing valve and centrol valve. DMS will drain system
and install new full port ball valves on each units supply and return. After the
install we will refill and purge air out of the lines. If this option is not available
DMS will rent a pipe freeze system as to change the valves on the fly as to not
interrupt the air conditioning in the building.

4 New full port ball valves

All removal and proper disposal of old equipment

All rigging and setting of new equipment

All new ductwork transitions were applicable

All high by DMS /Low voltage connections by others

All start up and testing

All warrantee’s on Town of Berlin equipment to be time and material if applicable
1 year labor warranty from DMS on our workmanship

Total $11,680.00

Price above includes labor, materials and taxes.

Note: This price is goed for 15 days.

1.00 Labor-Change order add ons- 362.50 362.50
2.50 Apprenfice labor-Change order add ons- 80.00 225.00
1.00 MAT MISC MATERIALS-1- 1 1/2" Y stringer , 1- 1" Y stringer, 1- 1 1/2 Bell & 988.20 988.20

Gossesset Circuit center, 1- 1" Bell & Gossett circuit, misc 1" & 1 1/2" black
nipples and adapters,

9/17/2024 12:46:50 PM - JOANN - Final Invoice for completion of the job inv 2
of 2

Your prompt payment is due upon receipt!!

Prompt payment is expected, if the invoice is not paid within 10 days, interest of
2.8 % for residential and 10.5 % for commercial will be charged to your account.
If you have already provided your credit card number, please callifemail us to
authorize payment . You may also go to our updated website, we accept all




Page 2

Douglas Mechanical Services
Berin CT 06037 ADOUGLASN INVOICE
fidieseciesy [ DATE | [INVOICE# | [ CUST# |
www.douglasmechanicalservices.com 9/2/2024 0000045324 0002204

Lic #51-394918 / HIC #0645793

T

Library/Community Center

Town Of Berlin C

11 Town Farm Ln 230 Kens!ngton Rd

Berlin CT 06037 234 Kensington Rd
Berlin CT 06037

S
DUE ON REGEIPT

major debit and credit cards; www.douglasmechanicalservices.com. [n addition
we accept Venmo or Zelle. Thank you!

Please tet us know if you have any questions or concerns, we would be happy
io assist you, 860 357 4952 1

$13,265.70

TOTAL




% TRANE'

For guestions please contact:

Connecticut TCS SO, CT

Trane U.S. Inc.
2313 5 20th Street
La Crosse, Wi 54801
United States

Remit Payment To

6069784 8-14-24 $23,884.00

Page d ol |

Invoice

Invoice Number |

314702919

Invoice Date |

Trane U.S. Inc.
P. O. Box 4054869
IATLANTA, GA 30384-8469

19-JUL-2024

Customer No. |

73420

| Reference No. |

B239850

Internal Account

Tel: 860-616-660G
Fax: 960-616-6599
Bill To
B gbglp leopp e d e b AEUBE g el g s
e 1P235- B0 - 170404-2-20-1 - 134
E%ﬁ BERLIN TOWN HALL
Ful PHYSICAL SERVICES DEPARTMENT
sootss 240 KENSINGTON RD STE 2
BERLIN, CT 08037-2655
Sold To Ship To

BERLIN TOWN HALL

PHYSICAL SERVICES DEPARTMENT
240 KENSINGTON ROAD

BERLIN, CT 06037

BERLIN TOWN HALL

ATTN: DOUG SOLEK BERLIN COMM
11 TOWN FARM LANE

BERLIN, CT 06037

2634670

Payment Terms

5% 10 NET30

Payment Due Date

18-Aug-2024

Discount Date

29-Jul-2024

[Customer Tax ID |

Inco Terms

Supply Location

Connecticut TCS 80, CT

Shipping Method

ODFL

Tracking No.

Freight Terms

FAFPD

Bill of Lading

hilps:/fwww.tranetecknologies.comfcustomar
CERTifyTax - for submitlal of tax exemption: certificates.
iReceivables - access invoice copies, account balances & make payments.

|
|
F
|

UNITED STATES
1598407425
Tax/GST Ib: 25-0800485 msﬁiwe% Counly Tax: 0.00 0.0000% City Tax: 0.00 0.0000% District Tax: 0.00 0.0000%
PSTIQST ID: ~CT HARTFORD BERLIN
al i Y 3
Currency /  Subtotal Special Charges Tax P Freight Total
ush ! 6683.29 A 0.00 424739 0.00 7107.68
) = -
[ Special Instructions | Berlin Comrunity Center HP-11 and HP-12 Replacamen
Sales QOrder Qrder Date Ship Date Purchase Order
B2P3083 i 19-JUL-2024 242754
Line Description Quantity uoMm Unit Price Extendad Price
1 X43050062020:Supply a return 2 EA
Line Mote: hoses
flodel Mumber:  X45050062020
2 X18330275040:Supply a return 2 EA
Line Note: ball valves
Model Number:  X15330275040
3 2705-8011-01-00:1sl year 1 EA
Line Note:  labor warr whole unit
Model Mumber:  2705-6011-01-00
4 GEHGOS0B1"0KB0BRD010100110600 1 EA
Line Note:  00000AQ0C:Standard Efficiency WSHP {GEX)
Model Number: GEHGO0E0B1°0KBOBRD1010011000000000A000 .
Serial Number:  W24F09501 iy
Tag Number: HP-12 Y

000134

TIAN=

TECHNQLOGIES



tpc turf products QUOTE

157 Moody Road e PO Box 1200 » Enfield, CT 06082
Main Office: 860-763-3581 » FAX: (860} 763-5550

Prepared For: Steve Woods Ship To:  Berlin Grounds 5910 7.10.24
TOWN OF BERLIN/PUBLIC GROUNDS Quote Number: Q162546
15 TOWN FARM LANE; BERLIN, Connecticut Quoted Date:  11/15/2024

Prepared By:

Brian Pope
bpope@turfproductscorp.com

6037 United States

~ Model# - - Description . - " “o%Disc . Award . Extended-

“ | 31699 Groundsmaster 5910 (74) $197,313.00 22 % $153,904.14 $153,904.14
1 114-5610 Work Light, Front or Rear {Cab  $580.51 22% $452.80 $452.80
Only}
1 L01_Allied Tire 117-2901 $183.39 100 % $183.39 $183.39
1 LO1_Allied Wheel 125-5379 $176.52 100 % $176.52 $176.52
1 LO1_Allied Tire 131-2382 $453.19 100 % 5453.19 $453.19
1 L0i_Allied Wheel 132-1392 $474.59 100%  5474.59 $474.59
2 L01_Allied Blade Service Pack 132- 5411,10 100% %411.10 $822.20
1392
Toro Total: $154,356.94
Non — Toro Total: 52 109.89
Freight@Set Up: $3,533.00
Freight: 50.00
Trade Ins: {50.00)
State Sales Tax: 50.00
Total Price; $159,999.83
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GOLF/DESIGN

U~ L 1M 1T e o

November 19, 2024

Mzr. Sol Guerrero, PGA
Town of Berlin

240 Kensington Road
Berlin, CT 06037

It was a pleasure visiting and touring Timberlin Golf Club on Friday, October 4, 2024 and
discussing the scope of work planned in the near future. I am obviously very familiar with the
course having worked on numerous Timberlin projects alongside Stephen Kay, GCA. Isee the
sand bunker project is likely to be divided into three (3) phases as follows:

PHASE I - Sand Bunker Design Plan, Fall/Winter 2024

PHASE II - Construction Drawings, Construction Details, Construction Specifications,
Construction Bid Documents, Fall 2024 / Winter 2024 into 2025

PHASE III - Site Construction Visits, 2025 & 2026 (if necessary)
Timberlin needs an updated Sand Bunker Design Plan (Phase I) to organize the specific design
for each individual sand bunker on each hole. The following is a description of what we

would offer the Club before Phase I was to commence:

PHASE I - Sand Bunker Design Plan

As concerns a strategy — a Sand Bunker Design Plan will help Timberlin establish the specific
design for each sand bunker and set the 3-phase schedule. The Plan will analyze all
components of the sand bunkers on the golf course —location, placement, drainage, irrigation,
sizing, shaping, visibility and grading. It will also analyze fairway contouring.

This Plan will be developed by working with a Comunittee or group usually composed of the
Golf Professional, Superintendent, GM and a few members of various golfing abilities.
Whoever you choose (and how many) to invite is fine with us.

The Plan involves meeting with the group one or two times to analyze the bunkers. This
order and content can be further discussed and altered going forward and should begin as
soon as possible.

Drawings of each golf hole on 117 x 17" paper at a scale of 1” = 100’ are used as the main tool
during the Plan’s development. Asideas are discussed, developed, and revised, so are the
drawings and the associated costs for the future construction. A priority schedule will also be
discussed during Phase I.

The following meeting schedule could be the basis for Phase I:

Meeting #1: We will discuss the course in a group setting inside and outside The purpose is
to listen to the group’s opinions as we go at this stage. It will allow everyone to have a voice
right at the outset and for me to listen and understand the overall scope of the desired work. I
would be taking many notes instead of preaching and offering too many opinions at this

89 Ridge St. Eastchester, NY www.golfdesignunlimited.com Phone: (914) 715 - 7868




initial stage. Discussions about the aesthetics and placement will be the primary focus. An
example would be if a fairway sand bunker may need to be shifted up or back and
reconstructed to make it either more or less challenging.

Meeting #2: Typically 2 weeks after the first meeting there is a sit down (inside) meeting to
go over all the notes taken from the initial meeting with the first set of drawings. This is the
longest of the meetings, as we will go hole by hole discussing everything. Estimated costs are
discussed at this meeting.

Meeting #3: This is the final design meeting with revised plans before the Plan is completed
and ready for commencement of construction drawings, construction specifications,
construction details and bid sheets.

Our philosophy is that the Sand Bunker Design Plan is created by the Committee & the golf
architect through group effort. Discussions should not be dominated by any one member, by
the staff, or by the architect. A Plan is developed through logical discussion and analysis of
various ideas. The golf architect’s expertise and experience help resolve any conflicting
opinions through creative solutions. Please note that the Sand Bunker Design Plan does not
include construction drawings, details & specifications, bid document(s) & construction site
visits. This will be under a separate phase (see below Phase II & III).

PHASE IT - Construction Drawings, Construction Details, Construction Specifications,
Construction Bid Documents. This should take no more than two months to complete and to
coordinate with other local entity boiler-plate items or outside engineering that may be
necessary. We will assist in contacting potential golf contractors to bid the project.

PHASE III - Site Construction Supervision Visits ~ This begins after the contractor is selected
and ready to go. Construction supervision is based on being at the site a minimum of one per
week when the construction is in operation. All bunkers will be under the observation and
approval of the Golf Architect as well as all approvals of contractor’s invoices.

Fee Summmary:

PHASE I - Sand Bunker Design Plan(s) - $9,000

PHASE II - Construction Drawings, Construction Details, Construction Specifications,
Construction Bid Documents - $9,000

PHASE IIT - Site Construction Visits - $10,000

Please note all office & travel expenses are included.

TOTAL LUMP SUM FEE = $28,000 (paid over 3 phases as detailed above)

Douglas Smith, ASGCA.

89 Ridge Street » Eastchester, NY 10709 ¢ (914} 715 - 7868

Town of Berlin Authorized Representative date

Douglas Smith, GDU date




Agenda Item No. §
Request for Town Council Action
TO: 'The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager ¢
DATE: December 30, 2024

SUBJECT: Move to approve a fiscal year 2025 non-budgeted appropriation of $264,212.46
worth of FEMA storm reimbursement funds

SUMMARY OF AGENDA ITEM:

In response to a windstorm in August 2020, the President declared a state of emergency that opened
the Town of Berlin to FEMA reimbursement for damages. Recently, the State of Connecticut and
FEMA finalized the reimbursement audit. This request is to appropriate this reimbursement
($264,212.46) to two projects related to resiliency and disaster mitigation efforts.

Alternative Fuel Site

The Town of Berlin has considered an alternative fuel site for several years. Funding was
earmarked for this project in the Capital Non-Recurring Fund ($72,051 in
500.20.2035.0.54000.01734). This motion requests to appropriate $40,000 of FEMA
reimbursement funds to the existing alternative fuel site account. While the Town intends to bid
the project, the Fleet Manager secured a quote for the excavation project and a quote for the
installation project.at Timberlin Golf Course totaling $105,843. The balance of the funds would
be available for a 6% contingency.

Lamentation Mountain Firg

The Town of Berlin incurred unplanned labor and operating expenses putting out the fire on
Lamentation Mountain. While costs continue to be submitted, the current total is over $188,000.
The total is expected to exceed $200,000 when volunteer firefighter and additional Police hours
are included. This motion requests to appropriate the balance of the FEMA reimbursement
($224,212.46) to the Disaster Recovery [nitiatives account in the Disaster Recovery Fund
(196.05.0507.0.54000.00166) to cover these unplanned costs. The Town of Berlin has completed
the initial stage of recovering these costs from FEMA through the Fire Management Assistance
Grant.

FUNDING:

The funds were deposited into the Capital Non-Recurring Fund pending completion of the FEMA
audit. Since the audit continued beyond the fiscal year when the funds were received, the money
is currently in the Fund Balance account (500.00.0000.0.39408.00000).



ACTION NEEDED:

Move to approve a fiscal year 2025 non-budgeted appropriation of FEMA storm reimbursement
funds in the amount of $40,000 to the alternative fuel site account in the Capital Non-Recurring
Fund for the installation of an alternative fuel site at Timberlin Golf Course and $224,212.46 to
the Disaster Recovery Initiatives account in the Disaster Recovery Fund for costs the Town of
Berlin incurred extinguishing the fire on Lamentation Mountain, pending approval by the Board
of Finance.

ATTACHMENTS:

None

PREPARED BY:

Kevin Delaney, Finance Director @



Agenda Item No. :ﬁ

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager I’(C,
DATE: December 31, 2024

SUBJECT: Amendment to a Contract with FHI Studio Concerning Amendments to the Zoning
Ordinance related to Economic Development

Summary of Agenda Item:

FHI Studio was the Town’s consultant concerning the preparation of the Town’s Plan of Conservation
and Development. The Plan recommended zoning text amendments related to economic development.
FHI has given the Town a proposal to assist with the preparation of economic development related
zoning text amendments as recommended in the Plan of Conservation and Development for a fee not to
exceed $5,000. The amendments concern changes to zones along the Berlin Turnpike (SPDD, SPDD
Overlay, SPDD-2, BT-1, BT-2) and in the Kensington Village area (Core Area 2). Funds for working on
the Economic Development amendment will be from account # 500.10.1014.0.54000.01404, Plan of
Devel. Update and from account # 001.10.1017.0.53814.00000 the Economic Development Contractual
Services.

Funding:

$3,100 from account # 500.10.1014.0.54000.01404, Plan of Devel. Update and $1,900 from account #
001.10.1017.0.53814.00000 the Economic Development Contractual Services.

Actions Needed:

Move to authorize the Town Manager to enter an amendment to the contract with FHI Studio in an
amount not to exceed $5,000 to be paid from the Plan of Devel. Update account and the Economic
Development Contractual Services account, to assist with preparation of economic development related
zoning ordinance amendments recommended in the Town’s Plan of Conservation and Development as
this is in the best interest of the Town, subject to review and approval of Corporation Counsel.

Attachments:

1. Proposal from FHI Studio.
2. Sufficiency of Funds.

Prepared By: Maureen Giusti, Town Planner
Chris Edge, Economic Development Director ('



Proposed Scope of Services for Assistance with Zoning Amendments

Supportive of Economic Development Goals

12/16/24

As requested by James Mahoney (Economic Development Coordinator) and Chris Edge (Economic
Development Director), FHI Studic has prepared a proposed scope of services for the cantinued development
of 2oning recommendations and/or amendments that would remove barriers to and facilitate redevelopment in

the BT-1 and BT-2 zones, the SPDD zone, and the Kensington Core Area 2 zone.

This scope may be adjusted to meat the needs of the Town, prowidied that the resulting scope s conducted

with the budgeted hours and fee.

This work will result in the preparation of draft 2oning text amendments that may be adopted by the Town,
Scope

Conduct up 1o two project coordination calls with the Town, including ongoing email and
phone cammunications.

2. Develop specific zoning amendment recommendations for consideration of adoption at a

public hearing. -
Virtually attend up to two P&Z meetings to review and develop zoning recommendations. 4
Virtually attend up to two P&Z public hearing to provide testimony on behalf of the 2
recommended amendments.
Total Hours 21
Fee

The lump sum fee for the proposed scope of services is not to exceed 55,000 inclusive of direct costs. This

is based upon an hourly billing rate of $238.
Schedule

We anticipate completion of the zoning amendments/recommendations by March of 2025 and will foliow a

schedule as agreed upon with the Town.

Exclusions and Assumptions

1. Successful completion of this scope of services is not predicated upon adoption of the draft zoning

amendments.

All amendments to be provided in M3 Word or PDF format,

Up to ane round of revision on draft amendments will be conducted.
FHI Studio will not conduct zoning map changes.

The production of drawings and graphics is excluded.

noe W

Engage | Design | Advance




TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 31-Dec-24
Purchase Item or Contract: Requested by:
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 FHI Studio Contract Ammendment $5,000.00 $5,000.00
Account No.  500.10.1014.0.54000.01404- Plan of Development- $3,100 TatAk $5.000.00
001.10.1017.0.53814.00000- Econ. Dev Contractual Services- $1,900
Budgeted Amount............ $19,482.54 Available balance........................... $6,951.70
Encumbrances to Date...... $10,180.84 Amount Needed for This Package...... $5,000.00
Expenditures to Date........ $2,350.00 Available Balance After Purchase... ... $1,951.70

Is a budget change needed?

If so, has a budget change been prepared?

or:

[]

[ ] Yes No

|:| Yes

with this certification to support this commitment.

| certify that a budget change in the amount of $

[ ]No

| certify that there ARE sufficient funds available to support the purchase of the items described above.

" Eid.‘n& O. (_'lmww\/

Finance Director or Assist. Finance Pirector

N

must be processed concurrently

Finance Director or Assist.Finance Director




Agenda Item No. %/
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager £C
DATE: December 31, 2024

SUBJECT: Authorization for the Town Manager to Apply for and Enter Into
Brownfields Loan Agreements Related to the 55 Steele Boulevard (formerly
known as the 889 Farmington Avenue Property)

Summary of Agsenda Item:

The Town Council previously authorized the Interim Town Manager to apply to the CT DECD
for a $360,000 additional municipal brownfields loan for the 55 Steele Boulevard (formerly
known as 889 Farmington Avenue) and, if a loan is offered, to accept the loan, execute a loan
proposal, loan agreement and other documents as necessary to secure and carry out the purposes
of the loan, subject to approval of Corporation Counsel. The Town is now ready to execute the
Assistance Agreement documents so it is requested that the Town Council authorize the new
Town Manager to enter into such agreements on behalf of the Town.

Funding:

The Town’s $50,000 match has been approved from the Farmington Ave Non-Grant account, as
previously authorized. The Town also authorized $360,000 in additional funding for the project.
Newport Realty Group, LLC will contribute by agreeing to provide affordable housing units. The
forgivable loan will be an additional Town financial commitment, but the Town owns the site
and will need to complete the remediation so that it is highly likely that the loan will be forgiven.
Proceeding with the loan will also enable Newport Realty’s 52-unit development project on the
site, thus completing Newport’s successful 55 Steele Boulevard project.

Actions
Move to approve the attached resolution to authorize Ryan Curley, Town Manager, to apply to
the CT DECD for a $360,000 additional municipal brownfields loan for the 55 Steele Boulevard
(formerly known as 889 Farmington Avenue) and, if a loan is offered, to accept the loan, execute
a loan proposal, loan agreement and other documents as necessary to secure and carry out the
purposes of the loan, subject to approval of Corporation Counsel.
Attachments:

1. Authorizing resolution.

Prepared By:

Chris Edge, Economic Development Director C/é



DEPARTMENT OF ECONOMIC AND COMMUNITY DEVELOPMENT

STATE OF CONNECTICUT
(AN EQUAL OPPORTUNITY EMPLOYER)

CERTIFIED RESOLUTION OF THE GOVERNING BODY

L , ' , certify that below is a true and cotrect copy of a

(Name of Official) (Title of Official)

resolution duly adopted by

(Name of the Applicant)
at a meeting of its
(Governing Body) .
duly convened on and which has not been rescinded or modified in

(Meeting Date) .
any way whatsoever and is at present in full force and effect.

(Date) ~ (Signature and Title of Official)

. SEAL
D —

WHEREAS, pursuant to Connecticut General Statutes (“C.G.S.”) Sec. 32-763 (for Brownfield Grant)

(State Statutory Reference)
the Connecticut Department of Economic and Community Development is authorized to extend financial
assistance for economic development projects; and WHEREAS, it is desirable and in the public interest

that the the Town of Berlin make an application to the State for
(Applicant)

$360.000 in order to undertake the 889 Farmington Avenue/55 Steele Blvd Brownfields Project
(Name and Phase of Project)

and to execute an Assistance Agreement.

NOW, THEREFORE, BE IT RESOLVED BY THE

The Berlin Town Council
{Governing Body)

1. That 1t is cognizant of the conditions and prerequisites for the state financial assistance imposed by

Connecticut General Statutes (“C.G.S.”) Sec. 32-763 (for Brownfield Grant)
(State Statutory Reference)

2. That the filing of an application for State financial assistance by
The Town of Berlin
(Applicant)
in an amount not to exceed $ 360,000 is hereby approved and that

Revised 07/29/09



Ryan Curley, Town Manager

(Title and Name of Authorized Official)

is directed to execute and file such application with the Connecticut Department of Economic and
Community Development, to provide such additional information, to execute such other
documents as may be required, to execute an Assistance Agreement with the State of Connecticut
for State financial assistance if such an agreement is offered, to execute any amendments,
decisions, and revisions thereto, and to act as the authorized representative of

The Town of Berlin

{Name of Applicant)

Revised 07/29/09
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Agenda Item No. =
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager RC
DATE: December 23, 2024

SUBJECT: Construction Equipment Rental - Contract # 2025-06
SUMMARY:

The Public Works Department received bids for "Equipment Rental" from six Contractors (see
attached) on December 19, 2024. Heavy equipment and labor from this bid would be utilized to
assist the Highway Department and Public Works Staff (as well as other Town Departments), on an
as-needed basis, on road reconstruction/public works projects, as well as the completion of
subdivisions, where the bonds have been called by the Planning and Zoning Commission. Various
pieces of construction equipment would be utilized from excavators and bulldozers to dump trucks
and manual labor forces. Rates, as proposed, are valid through December 31, 2026.

Dependent upon the work proposed and the type of equipment required, Contractors may be
chosen based upon the hourly rate submitted for that piece of equipment. Due to the nature of the
work, we are requesting that Council accept all six bids that were received, and direct Staff to utilize
the most efficient and responsive Contractor available to perform the required work. The six firms
are as follows: Earth Contractors, McAllen Construction, WRR, Inc., Garf Trucking, LATEC, and
J&J Brothers.

FUNDING:
Due to the uncertainty of our rental needs at this time, it would be inappropriate to assign a specific
dollar value to this contract. Funding would be provided from the appropriate construction-related

project accounts.

ACTION NEEDED:

Move to authorize the Town Manager to accept the attached bid results for the Equipment Rental
Contract (#2025-06) and utilize the services of Earth Contractors, McAllen Construction, WRR,
Inc., Garf Trucking, LATEC, and J&J Brothers when issuing future purchase orders to one or more
Firms, depending on vendor availability and cost-effectiveness, through December 31, 2026.

ATTACHMENT:

Bid Tabulation Form

PREPARED BY:

James P. Horbal, Deputy Public Works Directo t Zj






Engineering Department

Bid Tabulation Sheet
Project Ne. #20Z3-06
Praject EQUIPMENT RENTALS
Pate - Decerber 19, 2024 2:00PM
Praposed Rate Proposed Rate Propesed Rate Proposed Rate
Ttera Company {S/Hour} Company (§/Hour) Company (3/Houx) Compa (3/Eony)
Excavator, hydraulic, 2 yard, with operator Barth Contractars $375.00 Meallsn Construction, Inc. $225.00 WRR, Toc, 515500 Garf Trucking, In A
Excavatar, hydraulic, 3/4 yard, with operator Earfh Contmctors $175.00 McAllen Construction, Ine. 5200.00 WRR. Inc. $85.00 Gosf Trocking Tnc. A
g = sail Theling, nc.
Backhoe/Loader, rubber tired, with operator Earth Contractors $125.00 McAllen Comstruction, Ine. B195.0¢ WRE, bnc. $116.50 Garf Trucking, fae. WA
Dozer (14 type or equivalent), with aperator Barth Cs $135.00 MeAllen Construction, Inc. $140.00 WRR, he $150.00 l.':inrfrma_lg' g B, N/A
Dump Truck, 6 wheel, medium weight, with N
driver/labarer Earik Contmetors 395.00 Medlien Construstion, Inc. $190.00 WRR, Inc. s00p Gart Trucing. Inc. A
Tri-axle Dump Truck, medinn welght, with . $120.00 ’ ’
driver/laherer Euth Contractors $100.00 MeAilen Comstruction, Ine, WRR. Inc. $120.00 Garf Truckisg, Inc $118.00
1 X
Laader with Snow Blower, rubber tired, with - WA A
-operstor Earih Contractors DA Meallen Comstriction, Tnc. * WRR. Ine. $250.00 Garf Trucking, Tc.
= arl liiekmg, e,
Snew blower for Tewn loader (JD 5444, 3 yard), ne| wa N
operator, minimwm 1,440 tons per hour Earth Connaciors NfA McAllen Construction, Inc, WER, bic. $350.00 Garf Truoking, Tno.
Skid Steer (75 Hp mia,) with 7-feot minimum ' 5
width snow blower capable of leading dump A i
trucks, with operator Harth Ct s160.00 MoAllen Construetion, Ine, WRR, e $260.00 Garf Trucking, Inc.
Compressor, 125 ofm, with jacklammer and . N . -
related accessories, with operator/laborer Earth Contractars $100.06 McAllen Conmucﬁnn‘, Ine. $115.00 WRR. Inc, $73.00 Garf Trucking, Inc.
. g, Inc.
Laborer Earih Contrastors $75.00 MecAllen Construction, Inc. 590,00 WRE, Inc. 538.00 Garf Trucking, Ine NiA
. 3
Superintendent Earth Contmctors $100.08 McAllen Construgtion, Ine. $95.00 WRR. Inc. $76.00 Gezf Trucking, fnc. NiA
it 1meigng, Jnc.
) Propased Rate . B Propesed Rate
Ttem Compa: {§Honr) Compzay ($/Hour)
Exeavator, iydraalic, Z yard, with operator LATEC 5115.00 J+ Brothers, LLC $175.00
Excavator, hydreulic, 34 yard, with operator LATEC $94.00 J+] Brothers, LLC £150.00
Backhoe/Loader, rubber tired, with operator LATEC $115.00 J+] Brofiers. LLG $100.00
Dazer (D4 type or equivalend), with opersior LATEC $125.00 J+F Brothers, LEC $200.00
Dump Truck, 6 wheel, medium weight, with
driveriaborer LATEC $115.00 J+7 Brothers, LEC $110.00 °
Tri-axle Dump Truck, medium weight, with $115.00
i\ €L LATEC $135.00 J+3 Brothars, LLC -
Loader with Saow Blower, rubber tired, with . £500.00 -
erator LATEC $135.00 T+ Brothers, LLC
Snow blawer for Town Ieader (JD 5447, 3 yard), no 750,00
operatog, minimum 1,400 tens per hour LATEC N/A| IJ+I Bruthers, LLC .
Skid Steer {75 Hp min.) with 7-foot minimum
width snow blower capable of leading durep $375.00
teweks, with eperator LATEC 3115,80 J+] Brothers, LLC
Compresser, 125 ofim, with jackhammer and
related accessorics, with eperatar/laborer LATEC $115.00 J+] Brothers, LLC | $275.400
Laborer LATEC $85.00 I+ Brothers, LLC $50.00
Superintendent LATEC $103.00 J+) Brohess, LLC 385.00
Additiormal Equipment
Eouipment Comgany Hourly Rate
Hydro Excavator with Air and Water Knife Driver|
and Laborer Eayth Contractars $300.00
Excavator, Hydrautic 24,0001bs Rubber Tracked Earth Ce $150.00/
Excayatar, Wheeled 14,000 §bs. Easth Conirattors $135.00|
Excayater, Hydraulic 13,0001bs Rubber Tracked Barth Cx $125.00/
Excavater, Mint $00{#bs with Gperator Earth Cx 5125.00/
‘Loader witk 3.25 yd bucket or 2.5 yard side dump .
bucket and forks with operator Barth C 5175.00
Loader with 1.5-2 yd bucket with forks and
operator Earth C 5140,00
Dozer (6 type or equiv) with ogerator (20,0061bs) Barth C $150.00
‘| Pozer (D7 type or equiv) with operator (35,4001bs) Eanth Conmmctors $175.00|
Skid Steer with Operator Brosh Hog, trencher,
rake, sweeper available Earth Conimactors 5120.00|
‘Tracked Skid Steer with op. Brush Hag, trencher,
rake, sweeper avail Eanh Conkragtors $130.00]
Coempressor, 125 CFM with 4" mole (hele kog}
with op it BY Eanh Caniractors $125.00
: .13 sqffY
Hydrae seeder with premingm seed and muich Earth Contractors $300.06 min



Agenda ItemNo. &
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager K¢
DATE: December 20, 2024

SUBJECT: Scrap Metal Disposal Award of Contract # 2025-10

SUMMARY:

Bids for “Scrap Metal Disposal” were received and opened by the Public Works Department on
Wednesday, December 18, 2025. The bid was solicited for the disposal of light iron/mixed
materials on a per ton basis through January 31, 2028. The materials to be disposed of are generated
from the Town refuse contractor’s weekly curbside collection, and the Town's Transfer Station
collection of non-combustible items. Pricing for the scrap disposal shall be established on the 1st
day of each month, and will be used for the entire month based upon that value. Vendors are
required to establish the percentage of value of the #2 bundle, export yard buying price in the
American Metal Market Publication (Boston), that they will reimburse the Town for each and every
ton of light iron/white goods removed from the Town's Transfer Station. Tonnage/Weight records
and market pricing will be required with all invoices. Bids were received from four vendors:
Calamari Recycling Company, Inc., Essex (140%), Waste Paper Company, Inc. (100% + $20),
Albert Brothers, Inc. (90%), and H.W. Green Company, Inc. (70%). Town Council has previously
awarded this contract to Calamari Recycling who has been our vendor since 2018. Staff is
recommending the contract be awarded to Calamari Recycling Company, Inc.

FUNDING:

Depending upon the fluctuating market value, the service has the potential to generate revenue of
approximately $40,000 to $50,000 per year. Income Account 001.20.2036.0.42352.00000

ACTION NEEDED:

Move to award Contract #2025-10 (Scrap Metal Disposal), to Calamari Recycling Company, Inc.
of Essex, CT for the period of February 1, 2025 through January 31, 2028.

ATTACHMENT:

Bid Form

PREPARED BY:

James P. Horbal, Deputy Director of Public Work
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Agenda Item No.: /)
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley. Town Manager RC_
DATE: December 30, 2024

SUBJECT: Award the 2025 Gasoline Contract to East River Energy of Guilford Connecticut utilizing
the Capitol Region Council of Governments (CRCOG) Bid # 771.

Summary of Agenda Item:

The Town of Berlin’s current gasoline contract runs through to December 31, 2024. This contract and
the successor contract will provide Gasoline for the Town’s fleet and operations at Timberlin Golf
Course through December 31, 2025, for a total of 78.500 gallons of gasoline.

The Town of Berlin participated in the Capitol Region Council of Governments (CRCOG) bid #771 for
this commodity. CRCOG provides two options within the bid:

» “Option A" the end user pays the “New Haven Harbor Price “on the day the fuel is purchased
and a small transportation /administration fee.

» “Option B” allows the Town to purchase futures at the market price and pay the bidder for
administration and delivery cost; this is how the Town has proceeded in the past.

Jim Simons, Fleet Manager. recommends “Option B™ as it provides a stable budget figure over the life of
the contract and in his past experiences, a positive result with lower overall cost.

Bid Result:
Bidder Optionp OPHonB
cost
Dennis K. Burke 0.1172 $9.200
Dime Oil 0.2279 17.819
East River 0.0973 $7,065
Tuxis Ohers 0.1056 $8.289

Indicates low
bidder



On December 28. 2024, the price per gallon of gasoline with this proposal was $2.3316 per gallon
including taxes and fees. That would provide the Town with savings of $0.2039 per gallon or $15,966
over the duration of the contract. Estimated total contract value as of 12/28/24 is $183.030.

Jim Simons, Fleet Manager. is recommending that the Town of Berlin award the 2025 Gasoline contract
to East River Energy for a quantity of 78.500 gallons of gasoline with a contract expiration date of
12/31/2025,

Funding:

Funding will be provided for the Town’s Fleet out of the 2025/26 Municipal Garage budget., Account #
001.20.2035.0.53106.00000 Vehicle Fuel.

Funding will be provided for Timberlin Golf Course from the 2025/26 Timberlin Golf Course budget.
Account# 001.25.2543.0.53106.00000 Vehicle Fuel.

Action Needed:

Move to Award the 2025 Gasoline Contract to East River Energy of Guilford, CT utilizing the Capitol
Region Council of Governments (CRCOG) Bid # 771.

Attachments:

None

Prepared By:

Tl T

James C. ons. Fleet Manager



Agenda Item No. 5

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Ryan Curley, Town Manager RC_
DATE: December 2, 2024

SUBJECT: Approve waiving the Town’s purchasing requirements to contract for medical
services for the Town of Berlin Fire Department with Hartford Healthcare
Occupational Health in Plainville CT

Summary of Agsenda Item:

Firefighters within the Town of Berlin FD (TOB-FD) receive annual physical examinations to
determine the health and ability to wear breathing respirators during their duties. Jim Simons,
Fire Chief, anticipates that 80 physicals will be performed during the remainder of FY2024.

In the past, Town of Berlin Fire Departments used a few different medical doctors or medical
establishments, never with desired results. Inconsistences in delivery of standardized physicals,
paperwork and billing issues have seemed to plague our program.

We researched three occupational health providers for a provider; Middlesex Hospital
Occupational Health, Hartford Healthcare Occupational and Priority Urgent Care (our current
provider). We looked at pricing, services and proximity to town.

Town of Berlin Fire Department proposed physical consists of the following:

¢ Basic Physical
o OSHA questionnaire
Audio gram
EKG
Pulmonary function test and respirator physical
DOT physical
HEP B Vaccination
Urinalysis
Bloodwork

O C O O 0 0 0

Proximity to 800 Farmington Ave, Kensington Fire Company
e Priority Urgent care 3.9 miles
¢ Hartford healthcare 4.5 miles
o Middlesex 13 miles



Cost Analysis:

Hartford HC Priority UC  Middlesex

Service
Audiogram $ 50 % 65 $ 53
EKG $ 7513 95 | § 82
DOT Physical $ 100 | § 105 | & 120
OSHA Questionnaire $ 30 % 20§ 32
Spirometry $ 50 $ 50 § 84
HEP B Vaccination $ 68 $ 531 | § 109
Urinalysis $ 20 | § 15 .8 1.2

Total $ 393 | § 401 S 492

After careful review, Mr. Simons believes that Hartford Healthcare Occupational Health in
Plainville CT is the best option for the TOB-FD medical services. They have the expertise and
facilities to perform a comprehensive service for us. This includes firefighter physicals,
respiratory testing and review. onsite phlebotomist, X-ray machine, audiogram booth, and
rehabilitation services with a complete gym and an urgent care service.

The estimated cost of these services is $40,000 annually.

Funding:
Funding is located within the Fire Department budget in account:
> #001.15.1531.0.52225.00000 Physicals

Action Needed:

Move to waive the Town of Berlin’s purchasing requirements to contract for medical services for
the Town of Berlin Fire Department with Hartford Healthcare Occupational Health in Plainville
CT. as this is in the best interest of Town.

Attachments:
Certificate of Sufficiency of Funds

Prepared By:

Jim Simons.

e g
e Chief



TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 6-10-2 of the Town Charter)

DATE 31-Dec-24
Purchase Item or Contract: Fire Department Requested by: J. Simons
PRICE PER
QUANTITY ‘ DESCRIPTION UNIT $ AMOUNT
1.00 Annual physicals for Fire Departments $40,000.00 [ $40,000.00
(increase current $11k PO to $40k)
AccountNo.  001.15.1531.0.52225.00000 TQIAL $40,000.00
Budgeted Amount............ $46,000.00 Available balance........................... $45,717.90
Encumbrances to Date... ... $0.00 Amount Needed for This Package...... $40,000.00
Expenditures to Date... ... .. $282.10 Available Balance After Purchase...... $5,717.90
Is a budget change needed? [ ] Yes No
If so, has a budget change been prepared? [ ] Yes No
| certify that there ARE sufficient funds available to support the,_ourchas\e of the items described above.
or. Finance-Difector or Assist. Finance Director
|:| | certify that a budget change in the amount of $ must be processed concurrently

with this certification to support this commitment.

Finance Director or Assist.Finance Director




2024 ECONOMIC DEVELOPMENT COMMISSION MEETING ATTENDANCE

Member January | February | March | April| May | June July| August | September| October | November| December | Attendance
Dave Cyr X X X X X | X X X 8 of 10
Iid ligazarian X X X X X | X | X X X X 10 of 10
Pete Campanelli X X X X | X | X X 7 of 10
Chris Coppola X X X X | X X X X 8 of 10
Bob Sisa X X X X X | X X X X 9 of 10
Keith Bostrom X X X X X X RESIGNED No RESIGNED N/A
Vince Fortunato X X X X X | No meeting X meeting X 7 of 10
RECEIVED FOR jwcadﬁ
BERLIN TOwx 1

2024DEC 30 AN 8: 50

ﬁ.@wm E

BERLIN.CT.



Inland Wetlands Water Courses Commission
Attendance Sheet 2024

Inland Wetlands & Water Courses Commission Attendance Sheet 2024

Mike William Dave Peter Gary Rick John
Date Notes: Cassetta Jackson Rogan Nieman Pavano White Russo
(Chairman)

01/09/24  |CANCELLED
02/06/24 E P P P P P E
03/05/24 P P P P P P P
04/02/24 E P P P E E P
05/07/24 E P P P P E P
06/04/24 P P P P P P P
07/02/24 P P P P P P P
08/06/24 P P P P P P E
09/10/24 P P A P P P P
10/01/24 P P P P P P N/A
11/12/24 CANCELLED
12/03/24 CANCELLED
01/07/25

P=Present

A=Absent

E=Excused

0040EC 18 &M 9 3
Aotz LD

70

BERLIM,CT.



BERLIN PARKS RECREATIONS COMMISSION - ATTENDANCE

Parks & Recreation Commission Attendance

2016 YTD
J FMAMUJUJASOND Attendance
Bovee L U 40%
DeFazio | | M__ﬁa ........ _ﬁ 100%
DeFranco Lc.c: 63%
Dellaguila e o e TR eow
Hinchliffe :cccc 80%
O'Brien Podeiuie U : 50%
Wamer | i UTITTTTTTTIITTN ow
Zietinski [ uiuiuiuia: faiaiaiola] 1o0%
5 7 3 5 7 6 3 4 3 5 7 7
NQ NQ NQ

_|’|_ - Not a Commission member for this period

[NaQ] - No quorum

Reason for absence
Afterhours busness meeting

No reason given (blank)

Business travel outside ConUS

mmmm:\ww FOR RECORD

BERLIN Touw

2024DEC 18 &M 9: 3]

BERLIN.CT,



Plan of Conservation & Development Implementation Committee
2024 Attendance Chart

Name:

Notes:

01/25/24

04/25/24

06/27/24

10/24/24

Joan Veley- Chair

Edward Egazarian

Guy Hoffman

Lucas Van Zandt

Bruce Laroche- Sect.

Peter Nieman

Leonard Tubbs

John Diakun

Sandra Coppola-Vice-Chair

P= present
A=absent
E= excused




Date

Public Building Commission Attendance Sheet 2024

Notes:

Thomas

Donald

Thomas

Rocco

Bart

Jason

Stephen

Reid

Lombardo

Salimeno

Buccheri

Bovee

Scarano

Hinchliffe

(Chairman)

01/11/24

P

02/08/24

03/14/24

04/11/24

05/09/24

06/13/24

07/11/24

08/08/24

09/12/24

10/10/24

11/14/24

12/12/24

TV|(O|U|OM|TW|0V|O|0V|[T0|T

m|@w|0|T |0 |T|O|O|O(M|[T(mM

TV(O|TUV|U|OU|TV|(U|O|(O|M|T|O

TV(O|jo|o|(om|{m|m|f{m|o|m|(T’

T|UV|TU|UV|(OD|D|TUV|OV|T|(T|(T|T

U |m|(uU|o|o|(om|(oO|(o|T|>»|T

01/09/25

P= present
A=absent
E= excused

RECEIVED FOR RECORD
BERLIN TOY i
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Veterans Commission

TOWN OF BERLIN
240 Kensington Road
Kensington, CT 06037

Berlin Veterans Commission 2024 Attendance Sheet
December 11, 2024

Meeting Dates

1) January 2, 2024 — Charles Colaresi, Thomas Uznanski, Paul Eshoo. Bruce Trevethan, Peter
Galgano Jr.. and Adam Revoir were present. Dean Revoir was excused.

2) February 6, 2024 — Charles Colaresi, Paul Eshoo, and Peter Galgano Jr. were present. Adam
Revoir was excused. Bruce Trevethan and Dean Revoir were absent.

3) March 5. 2024 — Charles Colaresi, Paul Eshoo, Bruce Trevethan and Peter Galgano Jr. were
present. Dean Revoir was excused.

4) April 2, 2024 — Charles Colaresi, Paul Eshoo, Jim Fiore. and Peter Galgano Jr. were present.
Bruce Trevethan was excused. Dean Revoir was absent.

5) May 7, 2024 — Charles Colaresi, Paul Eshoo, and Peter Galgano Jr. were present. Bruce
Trevethan and Jim Fiore were excused. Dean Revoir was absent.

6) June 4, 2024 — Charles Colaresi, Paul Eshoo, Peter Galgano Jr., and Jim Fiore were present.
Bruce Trevethan and Dean Revoir were absent.

7) September 3. 2024 — Charles Colaresi, Paul Eshoo, Peter Galgano Jr., and Jim Fiore were
present. Bruce Trevethan and Dean Revoir were excused.

8) October 1. 2024 — Charles Colaresi, Paul Eshoo, Peter Galgano Jr., and Jim Fiore were present.
Bruce Trevethan and Dean Revoir were excused.

9) November 5. 2024 — Paul Eshoo, Peter Galgano Jr., and Jim Fiore were present. Bruce
Trevethan and Charles Colaresi were excused. Dean Revoir was absent.

10) December 3, 2024 — Charles Colaresi, Paul Eshoo. Peter Galgano Jr.. and Jim Fiore were
present. Bruce Trevethan and Dean Revoir were absent.

RECEIVED FOR ,ﬁ‘FCOTQ Respectfully submitted.

BERLIN TOWHM CLER i// 5 i 6// i
3 e t 2 XU (2 5
JUWDEC |1 PH 147 Je O/, &t
/L\/ v éf iy aQQ Peter Galgano Jr.. Secretary
s ™ <



Town of Berlin — Water Control Commission

2024 Attendance

P=Present / A=Absent / E=Excused / Z=Zoom

February

March

April

May

June

July

August

September

October

November

December

'01/23/24

(cancel)
Special
1/30/24

'02/27/24
(cancel)

'03/26/24

'04/23/24

'5/28/24
(cancel)
Special

5/29/24

'06/25/24

'7/23/24
{cancel)

8/22/24

'9/24/24

10/22/24
(cancel)

11/19/24
Special
11/26/24
(cancel)

12/16/24
Special
12/17/24
(cancel)

Bruce
Laroche
Chairman

P

P

P

David
Dorau

Liam
Mitchell

Alvaro
Garcia, Jr.

P (z)

P (2)

Nicholas
Stevens

Guest

Warren
Baethge
(Alternate)

Sebastian
Senia
(Alternate)

Guest

Barry
Fairwood
(passed)

Tom
Lasker
(passed)




Youth Services Advisory Board 2024 Attendance

1/11/2024
No Quorum

2/8/2024
Cancelled

3/14/2024

4/11/2024
Cancelled

5/9/2024

6/13/2024

9/12/2024
Cancelled

10/10/2024
Cancelled

Cancelled

11/14/2024
Cancelled

12/12/2024

Members

Nancy Cavaliere X X

>

Jan Zagorski * (Karen
Despres)

Cindi McKinnon** (Mike X X
Urrunaga)

Adam Marzi*** (Ed Battle) X X

>

Nicole Tierney

=

>

Brett Kelly**** (Kevin X X
Chaffee)

Nathan Delackome X X
(secretary)

Staff

Jaymee Miller (Staff Liaison) _ X _ X _ X

Nicole Tierney and Nathan Delackome joined board in 6/23

*Jan Zagorski retired in June 2024 — Karen Despres joined as school representative in December 2024

**Cindi McKinnon moved in July 2024 — Mike Urrunaga joined as community member in December 2024

*** Adam Marzi no longer works at Hungerford as of September 2024 — Ed Battle joined as youth agency representative in November 2024
****Kevin Chaffee took over as youth detective in June 2024

RECEIVED FORRE
BERLIM TOWH 1.5
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Bealinr @e’c;f\/ Memerial
r\AfOrﬁ Boq_nj

Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

Lk bmm %(LJ g,
Name: 1ZQL(€/V\ OQU)\U 9’(0 Telephone No.: %0 g#% 5}()?/

J
Home Address:?\?l( % ”mu()dow (J/) Number of years in Berlin: 2)5{

(Note: To apply, you must be a Registered Voter in Berlin)

Email Address: V\p&%QA &@g(ﬁ amcil, A o g
Are you a Registered Voter? V&‘} Party Affiliation: CJ&W

(Note: To apply, you must be a Registered"Voter in Berlin)

B0 2p)

Educational Background (optional)

MHC  talent g iapmou § / ftl*’mSﬁHVa)‘\C‘/ %f%f%’b/’“

Present Emp‘[oyment (company/positionfddress)

Current and Past Civic/Community Involvement: (V] ¢ Wk A )\A be{ﬂ A E))ﬂ(cl 20~ p(eﬁ(’}’d/
\Volonkecr w) | Cet ‘H/\efuﬂq at Libany =
Tell us why you feel quahﬁed for this appointment: Joa{\fmq 5l lihran 4 NN
V'S | Qoaq e +he (v Olen eekly:
Can you thmk of any reason that a conflict of i lnterest could arise if you were appointed? _&b}l@_‘

Signature: l% ’Paadm Date: “ -2 -24

1. We encouraoe you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved,

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed. RE{\UUFC rQD r‘-ECGRD

1f you have additional information that you want to provide, please attach extra pages. IFRLIN TOWH C

4. If appointed, please remember the importance of attending the meetings. By Charter, the =Town Counc1 may remove a

board member if three consecutive meetings are missed without Jjustifiable cause. Tlﬂ%ﬁum\ghzwa?&?n@ : 20
\ i
determination as to what constitutes justifiable cause in considering such removal.

(V8]

/\a.d// {2

BERLIN.CT.



Re A s‘.ru\ - PecK Memeniel
Zi brqﬁz &OC{.’iL/
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN
Application for Appointments to Boards and Commissions

Please return application to:

I, the undersigned am interested in community service and provide this information for the us&dL the

r-.
=
zxr %
Y <
Town Council in considering my qualifications for appointments to a Town board or commiss§ri.- ~J

Please list your Board/Commission preference below:

ak .
— -
= . =2
Ly = R =
W 1 . L&-)l
ar LS~
A br’t\.?’u] %c,ﬁrd % e 2 e
) =
3 | s - y " € =
Name: ;Zf_j;.\og_,r\"‘ (LA PR =TT T Telephone No.: D0 - 2e3- 48
Home Address: 2771 Porodaside O
(Note: To apply, you must be a Registered Voter in Berlin)

Number of years in Berlin:

Z3
Email Address: b abvalo v bl a Com CASY. et

Are you a Registered Voter?

Yes

Party Affiliation: "I ., depessde u’\’

(Note: To apply, you must be a Registered Voter in Berlin) ¥
So me Co Weags

Educational Background ('éptional)

Pf*rx\'k i wh.‘%uag

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: \_"\ Yo e A -Bm ard \/-Cha' ronp.o
=

Tell us why you feel qualified for this appointment: C G Ore s \" ™Me m\o(.y\_“ r—_f' c,q,,ucs)‘
Uomae oF \ibrery oCfecing

Can you think of any reason that a conflict of interest could arise if you were appointed? \\ko A€

Signature: %_/"/ vld ,;[‘Z—; Date:
1.

vzl lz4

We encourage you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.
3.

If you have additional information that you want to provide, please attach extra pages.
If appointed, please rememiber the importance of attending the meetings. By Charter, the Town Council may remove a

board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:
L_paad 02 ees 2.

Name: 1 | f rC{V\L_L Tuondae — Telephone No.: 8OO E 14 37071

Rernate
Home Address: ‘H MaU) S { Number of years in Berlin: 88

(Note: To apply, you must be a Registered Voter in Berlin)

Bl e 'ﬁfftlﬂﬁmLubY\dQU@VDCfr&ktl Q 8n\Q,LQ (oYL

Are you a Registered Voter? (@) — Party Affiliation: O QT
(Note: To apply, you must be a Regi!@ered Voter in Berlin)

andters 1n O0Mors sud s

Educational Background (optional)

U emploced [1c)

Present Employlnen@(company/po!:tlonfaddresS)

Current and Past Civic/Community Involvement:
DIC  oeddan) 0 P+R_(omm + HOC (orum
Tell us why you feel qualiﬁeg'%or this appointment:
L am i tomg gy tpanhal U,mdqmu At 1dsiiMaun 7205

Can you think of any reason that a conflict of interest could arise if you were appointed?

Date: /11/27 I/Z .4'[,

1. We encourage you meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. If you have additional information that you want to provide, please attach extra pages.

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.
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Cemeler ‘1
Please return application to:

Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037
TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commissior.

Please list your Board/Commission preference below:
—— f) Al -
1_Ceme {CRYy (a MM LEG oM 2.
A" y
Name: ? lCfotr 13 gE-N‘.‘sc‘?f\/ Telephone No.: ?&9 L .3 Bl §—

Home Address:; ¢¢ Htoe /‘A. Lt Ref-  Numberof years in Berlin: ¢ 7
(Note: To apply, you must be a Registered Voter in Berlin)

Email Address: ?; Fil ben sord@ ( oSy « a2l

Are you a Registered Voter? S/(:'“ ? Party Affiliation: @E‘\ Y
(Note: To apply, you must be a Registeréd Voter in Berlin)
(G eneg

Educational ]_’;ackground (optional)

ReTiasn , Exaerive /M.l g, fife CATE ys 55/"’*77/}/
Present Employment*(cornpany/position/adciress) &9 e Z ) Wé‘[/ /{ U= [ /LEe N7
Ok '

Current and Past Civic/Community Involvement:(> {2~ 2 EAr T; A‘m be /’itﬂ/ e CGontyl (WZZ—-/

fres . Olilapx Centet®e, /P rmcr ] Rep chleets 7/ Polres Conryr .
7 : , ’

Tell us why you feel qualified for this appointment: ”’((V JY (y@t‘ﬂfkwm/w = Coua.

As pres ey 0F Wiliog Cemecr/Eny Ay my Fwfcress f/(/
NS cprerty FRHe alpgEl Ocone? e v BER LD
Can you think of any redson that a conflict of interest could arise if you were appointed? Ne

Signature: /76‘5’4‘9‘56 ot eegr— Date: 7 ///

1. We encourage you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed,

3. Ifyou ltlaVC additional information .that you want to prox.fide, please z'attach extra paggse o IVED EGR RECORD

4. If appointed, please remember the importance of attending the meetings. By Charter EER oD Co ; L“:ll May:TEnove a
board member if three consecutive meetings are missed without Justifiable cause. The Council shall make final

determination as to what constitutes justifiable cause in considering such removal, 2“?"1 NU\-&! 25 ﬂi‘i IO: 52

Pl i
Wil N )
’ \aIff, / O—QZ,

BERLIN,CT,
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

(emiteny Comnant Wrene g,
Name: 13 103 Brrum Telephone No.:. 500 F Y §321
Home Address: 37 Manf Pran CX Number of years in Berlin: 3 O

(Note: To apply, you must be a Re:gistered Voter in Berlin)

Email Address: @,\\Dﬂw\\\ C WQQ‘;\— B

Are you a Registered Voter? v Party Affiliation: %
(Note: To apply, you must be a Registered Voter in Berlin)

Master's degrer
Educational Background (%ptional)

Mo Bridaan ndagirial Museun (‘ w0 Ao

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: ﬂ MJBTG/*-"I CJG’W\\AM *q{i_/
—

Tell us why you feel qualified for this appointment: A/‘U\Y M‘«f‘{{a {’id P (1 ‘\ﬁer/LS

Can you think of any reason that a conflict of interest could arise if you were appointed? YO

Signature: y/&—)/ Date: } 4 0(/ Zd\

1. Wee ourarre you to attend meetings of any board or commission that you Jre mterested in joining and request
infopmation about the specific duties and responsibilities involved.
information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.
3. Ifyou have additional information that you want to provide, please attach extra pageRECEIYVED FOR J\EQO ﬁD
4. Ifappointed, please remember the importance of attending the meetings. By Charter, B& Tdwhi ‘Cotheil may faméve a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal. MWIYDEC -2 A 9 28

s D).
N
BERLIN.CT..
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Kate Wall

From: Christi Sullivan

Sent: Wednesday, November 27, 2024 10:50 AM
To: Kate Wall

Subject: Fwd: My Application

FYI

Get Qutlook for i0OS

From: Christi Sullivan <csullivan@berlinct.gov>
Sent: Wednesday, November 27, 2024 10:49:30 AM
To: Jon Demko <jdemko@spectransport.com>
Subject: Re: My Application

Awe. Thankyou for letting me know. Have a nice holiday.

Get Outlook foriOS

From: Jon Demko <jdemko@spectransport.com>
Sent: Wednesday, November 27, 2024 10:45:36 AM

To: jdemko <jdemko@spectransport.com>; Christi Sullivan <csullivan@berlinct.gov>
Subject: RE: My Application

o R
Christi, | am going to step down. xE & %’
Please get me gold watch ready.! el B )
oo x % =
ez = 9 9
O . =
Lo ~ SN
ot (a¥] g:\\ﬁ
Lo IS o
Jon Paul Demko == B A
Specialty Transport Solutions International, Inc. EEE, g '\\
ST/ £ g T
[ §

Supply Chain Solutions for High Value, Delicate and Mission Critical Products
10 Hawk’s Landing East Berlin, CT 06023
P860.829.1629 F860-828-7527

Come See what we can do for you at www.spectransport.com

From: jdemko <jdemko@spectransport.com>
Sent: Tuesday, November 26, 2024 10:25 AM
To: Christi Sullivan <csullivan@berlinct.gov>
Subject: RE: My Application

Hi, Christi
My address below
Have a great Thanksgiving!
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TOWN OF BERLIN -

Office of The Town Manager

///,?z/az%
W. LEE PALMER, JR. ﬁl/

Futerin: Toon WHanager

‘  Bmewhere.
Véﬂt/?‘z/;a’ 77*?”5/‘95 "jf?ﬂ% able 0.

ofrFred
zu;)sé’o - aiom., L have 7 /7

donsider MArs
G & V—ﬁm ad wel] ohs’ Yhif
Kathleen Murray Ye$ ra V\a_ﬁ-,o-n e:tf&’ /1/

36 Kenton Street

Kensington, CT 06037 }L/M /‘d//’/ /"0//'{421‘5-

Dear Kathleen,

November 12, 2024

Your term on the Commission for the Aging expires on January 31, 2025. Please check one of the lines
below to let us know if you wish to be considered for an appointment to serve another term and also
complete the enclosed application form.

Yes, [ want to be considered for another term.

YV No, I do not want to serve another term.

The Council will be making Board and Commission appointments during the month of January. Please
respond no later than Thursday. December 19" or we will assume you are not interested in serving
another term. You may bring this letter and the completed application (if you would like to continue to
serve) to the Town Clerk’s office or mail to the Town Clerk’s office, Town Hall, “4Q:1(en51&ton Road.
Berlin, CT 06037. You may also email to kwall@berlinct.gov or fax to 860-828-70&§:

o L,
Led .- Q (-.\'\?

Sincerely. PO~ T, S
=T ¥ E
I e &

. < .

e S 2 Y | a\Y-=

w. otee Salmer, g'c. i N =
>~ o g =
o2 2 R

e b

W. L'ee Palmer Jr. b & __‘_\<~

Interim Town Manager o =

LP:cms

Enclosure

240 KENSINGTON ROAD * BERLIN, CT 06037
TELEPHONE (860) 828-7002
FAX (860) 828-7068
E-MAIL: Ipalmer@berlinct.gov



Coservatioar Commissiond

TOWN OF BERLIN
Office of The Town Manager

W. LEE PALMER, JR.
Tusterione Toowe Managen

November 12, 2024

Michael DelLorenzo
28 Pebble Brook Court
Berlin, CT 06037

Dear Michael.,

Your term on the Conservation Commission expires on January 31, 2025. Please check one of the lines
below to let us know if you wish to be considered for an appointment to serve another term and also

complete the enclosed application form.

Yes, [ want to be considered for another term.

> ii No. I do not want to serve another term.

i

The Council will be making Board and Commission appointments during the month of January. Please
respond no later than Thursday, December 19" or we will assume you are not interested in serving
another term. You may bring this letter and the completed application (if you would like to continue to
serve) to the Town Clerk’s office or mail to the Town Clerk’s office. Town Hall, 240 Kensington Road.
Berlin, CT 06037. You may also email to kwall@berlinct.gov or fax to 860-828-7068.

Sincerely.

W. fee Falmer, J.

: 06
0.

BERLIM.CT.

W. Lee Palmer Jr. =
Interim Town Manager o S
! k3
o3 1\
LP:cms el
a )
= -
Enclosure =N

240 KENSINGTON ROAD * BERLIN, CT 06037
TELEPHONE (860) 828-7002
FAX (860) 828-7068

E-MAIL: Ipalmer@berlinct.gov

&
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

L Conseaaton (ommisbon 2
Name: WM’ Exr) \ L@% Telephone No.: 8190 \F&?g 5%

Home Address: 9&3\ %e\\\WKQQC\QDm Number of years in Berlin: 3%

(Note: To apply, you must be a Registered Voter in Berlin)

Email Address: V\D@Q\UQA@X@ O ). oM
Party Affiliation: d&mc( (=3

Are you a Registered Voter? YE.S
(Note: To apply, you must be a Registered Voter in Berlin)

S R ( Plenn )

Educational Background (optional)

Hoasbr) HealthCare , Tolent Manggmeid, FarmsSpring )

Present Employment (company/posmon/address) Cacrmi /\51375}/\

Current and Past Civic/Community Involvement: EM%YUO\)\ o Qf)f\’\ﬂ’-)\ 92161
OMBL 3011 - 204 At 3020 10 plesent
Tell us why you feel qualified for this appomtment. - ﬁ_)f)ﬂO]’":b S 0o UOJYJF\ C&
Duhn tawd & cunApag
Can you think of any reason that a conflict of interest could arise if you were appointed? _ N> (>0

Signature: %a/\uw@ (%)(Q/Q,(O\{DDate -2 24

1. We encouracre you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.
The mformatmn that you provide will be used by the Town Council in making appointments and may be used in news

P
§£ E_Ivl‘a z‘tdd {%manon that you want to provide, please attach extra pages.
e

ointed; p ledsé rermetber the importance of attending the meetings. By Charter, the Town Council may remove a

Zﬂﬁt@m zgr 1? 5{% con, utlve meetings are missed without justifiable cause. The Council shall make final
tltutes justifiable cause in considering such removal.




Con Jerdateny Co MM ¢ 5Sleas
Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN
Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to 2 Town board or commission.

Please list your Board/Commission preference below:
1. Lcnro U&W( tf WMCM@‘ 2. /,;JUSIW 0"’6

Name: _Wn liam A. Mﬁlﬂf TeIEPhoneNOJCgé_)_&LSLSLSL

Home Address: ZS’ <9 /41 &1t oD  Numberof years in Berlin:  =R¢D) ¢

(Note: To apply, you must be a Registered Voter in Berlin)

Fmail Address: /daksomsmfé’ T Gpai(- Come //e&m/s & Sbcj/abal mef

Are you a Registered Voter? Party Affiliation:
(Nofe: To apply, you mwst be a Registgfed Voter in Berlin)

.8,

i Educational Background (optional)

Ac k. <onl ZMVIRoNMEITIC e e 285 tics 20 fhecun

Present Employment (company/posmon/address) CaiU«Sd‘-mf‘f

Current and Past Civic/Community Involvement: Fewde___ "LM"-D LTz DS A0
Ixlarpecornsis Compissions
Tell us why you feel qualified for this appointment: @ é ;, Z,er ga\,'lL s y’r-:/mle.: oL

Reguiations (eelled, )

Can you think of any reason that a conflict of interest could arise if you were appointed?

I’,,,}Jé_ ewtd ﬂud s recule ;44'_& ‘/gc&ﬁw I'wgr%g\_gs Ated

£

Signature:

. 'We encourage you to attend meftings of any board or commission that you ate interested in joining ang:__peqyest a_,
information about the specifi¢ duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may Ekusred uﬁgws
releases if you are appointed. Lt-i-"" -

3. Ifyou have additional information that you want to provide, please attach extra pages. = 2

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Counchj@} remeve a ™
board member if three consecutive meetings are missed without justifiable cause. The Council shall m@cﬁnal =

deterrnination as to what constitutes justifiable cause in considering such removal,

)

)/
BERLIN.CT.

Vs

)< i
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:
BB 2
Name: D P\ “E (,\\K Telephone No.: %(do '”(.05 S‘S Sqo

Home Address: ,3\\’\‘3 QQ\E U Number of years in Berlin: bL

(Note: To apply, you must be a Registered Voter in Berlin)
Email Address: (\(H Q,Q\\\\“ @. o\ ('ﬁ\%'b, \\Q\'
Are you a Registered Voter? \\ES Party Affiliation: \7\‘2 ?\Jf‘sL\CP(I\)

(Note: To apply, you must be a Registered Voter in Berlin)

O ceseu-85 gy © LT - Walh 4K

Educational Background (optional)

Selt- VN en

Present Employment (company/})osﬁon/address)

Current and Past Civic/Community Involvement: E:DQ} ?\ﬁc . ST\ PA{MR C*‘\
SCHOL WORDD

Tell us why you feel qualified for this appointment: T \e= O}@i\\\ 9) l\\ 29) P 9-”\’3\‘3 \iaof%

Can you think of any reason that a conflict of interest could arise if you were appointed? NO

Slgnature m (4[\/ Date: \\ g ’)’\:)-'Lt E._

We encourage you to atten Jmeetmos of any board or commission that you are interested in joining anﬁéquest—
information about the specitic duties and responsibilities involved. (o

2. The information that you provide will be used by the Town Council in making appointments and may % used nﬁFews

releases if you are appointed. L o 2
3. If'you have additional information that you want to provide, please attach extra pages. T [

g;

BERLIN, CT,

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Coumﬁ' may reiabve a 5 “,

board member if three consecutive meetings are missed without justifiable cause. The Council shall r@c&rﬁna

-
determination as to what constitutes justifiable cause in considering such removal. L‘-‘Cﬂ 3
[ ﬁ

<
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

L. Kééﬁ NOMiLL szl/i oDerN(z
Name: \/?”MU&J < \QQ/W ATO Telephone No.: Kb 5’#3 1%2/; Y 5/
Home Address:% ‘/’ 1 ST\.} M 0V NI P\) Number of years in Berlin: % /(/ EAr f ¢

(Note: To apply, you must be a Reéistercd Voter in Berlin)
Email Address: l}I Al CQQ éfh) n NG o\ S )rruahoﬂ . conn

Are you a Registered Voter? VJ&$ ' Party Affiliation:
(Note: To apply, you must be a Registered vdter in Berlin)

B romoggene (Ucon) IR Ve (Udf Hhereoep )

Educational Background (optional)

Toenmtd Consmudnd, founoee 97 010 Bayper

Prefent Employment (company/posnlonfaddress) ngz P (/("

Current and Past Civic/Community Involvement: - ¢ Pev. Comnmi ‘;-(7 o)

D
2 = %)
o T
(@ | EE il
Tell us why you feel qualified for this appointment: ED 3 L =
o oo =1 "«-\.) o
O R =
Lo 10 NN S
- ] & o
Can you think of any reason that a conflict of interest could arise if you were appointed? bl c_)’ ‘ S o
; Ligr 0O
= Non E HE 2 8
L
. oJ
Signature: Lm Date: VL/ Z'IL):‘f

1. We encourage you tgartend mectm;s) of any board or commission that you are 1£teres/ d in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.

L



Please return application to:
Town Manager’s Office * 240 Kensington Road * Berlin, CT 06037

. el ¢ Pt F 6‘5‘51\ f‘\J
TOWN OF BERLIN > Commissie

Application for Appointment to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

1. __Golf Commissiion 2
Name: __ Sebastian J. Senia Telephone No.: 860-828-1198
Home Address: 8 Dunham Dr Berlin Ct. 06037 Number of years in Berlin: i |

(Note: To apply, you must be a resident of Berlin)

Are you a Registered Voter? Yes Party Affiliation: Democrat
(Note: To apply, you must be a Registered Voter in Berlin)

oz s

Educational Background (optional)

5

Retired from Aetna with 29 years of operational management experience =1
Attended the University of Hartford, Graduate of the Hartford Institute of Acc@hﬁng :

li5Xes)

9 PH 5: LG

Present Employment (company/position) L ©
Lo g= ==

Retired s 1S EJ
Business Address ﬁ;}— L] -{Ei S

b & .
s . Wi | Comnission. Pati& Rec commissi
Current and Past Civic/Community Involvement: Allemateian oo ¥elenGonin ISS% = :

Town of Berlin 90-98, Connecticut Board Basketball official CBCBO & IABBO 1992 to 2011. St Paul’s co-
chairman Berlin Fair. Middle school recreational coordinator. Little League coach

Statistician for Continental Basketball League NBA 93-98, Member of the Timberlin Mens Club for 30 years -

Tell us why you feel qualified for this appointment: _Currently on the golf commission and would like to be re-appointe
I have been actively involved in the Timberlin golf course as a Park & Rec Commissioner and Golf Commissioner
and player for 40 years. My experience can enhance the functions of the golf course, commission, and town.

Can you think of any reason that a conflict of interest could arise if you were appointed? No

=

Signature; .27 € ‘7/'4'-:,/-;%4_,__(;:;/-,"\;_,&-1 L2 — Date: 11-30—202!.f

1. We encourage you to attend meetings of any board or commission you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may

remove a board member if three consecutive meetings are missed without Jjustifiable cause. The Council shall

make final determination as to what constitutes justifiable canse in considering such removal.

AW




Teolansl Wet)edls
Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037
TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:
1 Ipearo IL/ r#a)nmwa 2, / :&Mﬂws

Watiie: _W‘ /’, am_ /. ()A'CZSOIKK Telephone No.:ma

Home Address: 28 9 /-H &+ JZoKRYD  Number of years in Berlin: ¢ ¢

(Note: To apply, you must be a Registered Voter in Berlin) .
Email Address: ./d'&ksow& Qm-'(- M//@SO(‘/S & Sbc{j/"b"l' Vl«l.f

Are you a Regiséed Voter? Y. Party Affiliation:
(Note: To apply, you must be a Registgfed Voter in Berlin)

=.8,

Educational Background (optional)

Ac kK <on) ENVIRoNMESTIC [ ¢ec 285 Hien 2o feecss

Present Employment (company/position/address) CaTU&JL-mf\ Sy

Current and Past Civic/Community Involvement: "P_(,JLJ Caa "LM"-O N@W.S A0
LA!MW% Comptissionl

Tell us why you feel qualified for this appointment: M “"k
@MW (2 elled, )

Can you think of any reason that a conflict of interest could arise if you were appointed?

ILJAJC— l.c/ev’i rieed fa fpcu&e_ﬂq:d[’ fé«_app/:e_&‘ﬁmf r%
Date: /t%ol/ Z/, Zaz,@v._.

. We encourage you to attend meétings of any board or commission that you are interested in joining and..reql-lest Fa i
information about the specifi¢ duties and responsibilities involved. o=

2. The information that you provide will be used by the Town Council in making appointments and may be ﬁsec[ mcqgws
releases if you are appointed. w pr.- 4

3. Ifyou have additional information that you want to provide, please attach extra pages. = = %

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Councﬂujxﬁif remgve a
board member if three consecutive meetings are missed without justifiable cause. The Council shall m@cﬁ'ﬁnal =

determination as to what constitutes justifiable cause in considering such removal.

Signature:;

-“in
;

7
oA B
s

o ol
e/
BERLIM.CT

o ‘;
- b

_‘.
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

B
1< lJer- S 2,
Commy(FSiont
Name: _%‘)n‘) P QOGA.H Telephone No.:
Home Address: ' Number of years in Berlin:

(Note: To apply, you must be a Registered Voter in Berlin)
Fimail Address: _{{0CHse Errmnpessas @, Chmorer. goe >
Party Affiliation: ,(2

T4/

Are you a Registered Voter?

(Note: To apply, you must be a Registered Voter in Berlin)
Educational Background (optional) g DR
o O
o
—(lzﬂ.g_kq_[iumﬂ_n@_. ¢oes  C L C [ E o~
Present Employment (company/position/address) T & &
| g Ty ¥
2o W=
g | 8 5 Ng
Current and Past Civic/Community Involvement: e ,E‘:’, L
‘5‘0— o ‘B’,
Loy - [
Ll &
T [ o) ~
= \

Tell us why you feel qualified for this appointment:

Can you think of any reason that a conflict of interest could arise if you were appointed?

Signature: ::DQ.QP qu?-\ Date: { a 'l LK 9"{

We encourage you to attend meetings of any board or commission that you are interested in joining and request

1.
information about the specific duties and responsibilities involved.
The information that you provide will be used by the Town Council in making appointments and may be used in news

2
releases if you are appointed.
3. Ifyou have additional information that you want to provide, please attach extra pages.
4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.



Tolowel Wetlands

Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

i et L«/c%lqus/ peattr covises o
Name: qu/'\{ Peveno Telephone No.:_&éc’“ GH{— 9T [

' / N
Home Address: ¢ 7 Nickary H, Il R 04’4 Number of years in Berlin: /7L&
(Note: To apply, you must be a Registered Voter in Berlin)

Email Address: Gr- H%{VQV?(}Q,/'/O’%MQ.-I[( o w27

- R g =
Are you a Registered Voter? Ves Party Affiliation: S ag—
(Note: To apply, you must be a Registered Voter in Berlin) L &
Educational Background (optional) w \::j\b
I <
7 " ' g i
Hosp'tsl for SWeciul ¢ ore S
™
Present Employment (company/position/address) = N2
==

o~

Current and Past Civic/Community Involvement: J M leende wwetlands comm 1gr) 00

on  the commiston

Tell us why you feel qualified for this appointment: I bove becn

Cor o YEGr

Can you think of any reason that a conflict of interest could arise if you were appointed?

Signature: —/% Jn/_\ Date: J3a~1-2 ¥

. We encourage you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

[f appointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a

board member if three consecutive meetings are missed without justifiable cause. The Council shall make final

determination as to what constitutes justifiable cause in considering such removal.

oW

BERLIN.CT.



TOWN OF BERLIN

Offcce of The Town Manager
P aw” K S = RQ Cfc—:c-,-,:‘ch/

W. LEE PALMER, JR.
Duteninm Too mmgm

November 12, 2024

Joseph Puleim
162 Crater Lane
Berlin, CT 06037

Dear Joseph,

Your term on the Parks and Recreation Commission expires on January 31, 2025. Please check one of
the lines below to let us know if you wish to be considered for an appointment to serve another term and
also complete the enclosed application form.

Yes, | want to be considered for another term.

i No, I do not want to serve another term.

The Council will be making Board and Commission appointments during the month of January. Please
respond no later than Thursday. December 19" or we will assume you are not interested in serving
another term. You may bring this letter and the completed application (if you would like to continue to
serve) to the Town Clerk’s office or mail to the Town Clerk’s office, Town Hall, 240 Kensington Road,

Berlin, CT 06037. You may also email to kwall@berlinct.gov or fax to 860-828-7068.

Sincerely,

. otee Jalmer, c?t.

W. Lee Palmer Jr.
Interim Town Manager

VED | O“\ ECORD
LP:cms RB‘C,%J] [ TrWN O FRK

Enclosure 2074 HOY 27 PHl2: 32

CH
240 KENSINGTON ROAD + BERLIN, CT 06037 s,
TELEPHONE (860) 828-7002 BERLIN.CT.
FAX (860) 828-7068 '
E-MAIL: Ipalmer@berlinct.gov




FO\:’ KS Ql’ ﬁecfeq”}‘f‘@/k/

Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

QC\GK ~ Qe¢ Comen 2.
Name: A(\‘\\&W E) UC\'(\( M Telephone No.: (8@6) 8 Lg "7 7 S b
Home Address: AL\ Eéqf\mdé Q/OQA Number of years in Berlin: ] £

(Note: To apply, you must be a Registered Voter in Berlin)

Fmail Address: OSR M OMpushnet
~
Are you a Registered Voter? \4‘ ) Party Affiliation: Qe() db\‘-f O

(Note: To apply, you must be a Registered Voter in Berlin)

pedin il Sl D n\em Badieldn Degree, CCSV

Educational Background (optional)

Set-Qellayet, A G Vr Soeh lodsgemeat, ey riken, T

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: r@f (ne/ ?\(‘9 \‘ A@\A' % “S p“\d\q\‘e ‘L‘TJ

Boostes, Mealer t VP grdeckn Livw C\ob
Tell us why you feel qualified for this appointment: l“k QN\?%( 5T }Nﬂ‘z Q €L
Comernrwny Siace 2924,

Can you think of any reason that a conflict of interest could arise if you were appointed? [N\

Signature: i /—3{ Date:  \\ , 2\ I 2024
7 7
1. We encourfge yoyA0 attend meetings woard or commission that you are interested in joining and request
informati t the specific duties sponsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. Ifyou have additional information that you want to provide, please attach extra pages. RECEIYED FOR RECORD
4. Ifappeinted, please remember the importance of attending the meetings. By Charter, the Town Cmﬁ{jﬁhay remo\?e M OHLERK
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal. 20724 NOY 25 AH 10 5 3

Kol KO

hgr

BERLIM.CT.



poh/ {(5‘ CL‘ R € Ci e ey {’qu
Please return application to:

Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN
Application for Appointments to Boards and Commissions

I. the undersigned am interested in community service and provide this information for the use of the

Town Council in considering my qualifications for appointments to a Town board or commision. s
ot &
Please list your Board/Commission preference below: e 3 i
P == & X 2
I»LC“'L‘(L 8 RC’C— 2. ‘L':J_T. a5 \\( -g
**NOTE: If applying for the GOLF COURSE COMMISSION, please list any current gol@ﬁqb Ll) | f,\ el
membership below (Men’s Club. Ladies” Club, Lady Niners Club, Senior Men’s Club) or NogGolferd «%
iz &2 N
ATE _x
EL«' c?_.
Name: j'@(‘g@r\ /\je,\\ e)c.\m _ Telephone No.: S0 G50 KBy
Home Address: 2 3 /\J\EQ vk pﬂ)@_,_ Number of years in Berlin: (D
(Note: To apply. you must be a Registered Voter in Berlin)}
Email Address: 902 \\ 1275 @ Gmai L, Com B
Are vou a Registered Voter? ({@5 Party Affiliation: Q\-e_,;‘)u\o\ Voo
(Note: To apply. vou must be a Registered Voter in Berlin)
Educational Background (optional)
e Sk o§ C s c & : ; o\, CT
Present Employment (company/position/address)
Current and Past Civic/Community Involvement: on A
Tell us why you feel qualified for this appointment: ~_ E - b T | DO\

C\C_ﬁ\fc;sﬂ(‘?ﬁ ﬁ‘ h(x\hn(j & \]c:\(‘e. n 3\"(}\).)‘(\_

Can you think of any reason that a conflict of interest could arise if you were appointed? ‘\\Q

Signature: m Date: /&/%/2 Y

. Wi Burage you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.

If you have additional information that you want to provide, please attach extra pages.

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.

b



p‘—«"b '\C, %MJ\[(LQ ¢ nJ

S

Please return application to:

Town Clerk’s Office - Room 107 — 240 Kensington Road — BerlinigT_rOég?

O .

TOWN OF BERLIN Su S

Application for Appointments to Boards and Commissions ‘D'*;‘, e

_ 0 W

I, the undersigned am interested in community service and provide this information for theg:ﬁe;of e
Town Council in considering my qualifications for appointments to a Town board or commisipn.
s o v

Please list your Board/Commission preference below: wm =

| Puriic Pena. Go wmom,

Lsp

Name: @Av_ﬁﬁs_ 6‘-‘%@6‘

Home Address:  ©% 21 eepusSviaw/
(Note: To apply, you must be a Registeréd Voter in Berlin)

2, Number of years in Berlin: 3 ‘—#

Email Address: _ IOA R\ <Y -;'7@ GomanlL . Lan

Are you a Registered Voter? ﬁ/Zé
(Note: To apply, you must be a Registéred Voter in Berlin)

Bocd o8 emee.  Reomsd
Educational Background (optional)

Party Affiliation: PER bW 1\« g

ot CR e g

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: Ow I D4 Bz i ~e =

Tell us why you feel qualified for this appointment:  PE71" /. ovam | ESz da G

Can you think of any reason that a conflict of interest could arise if you were appointed? e

—

Signature: W

1.

b /23 /25

We encourage you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. Ifyouhave additional information that you want to provide, please attach extra pages.

4.

Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a

board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.

/
"

UL

BERLIN.CT.

v

Telephone No.: 8¢o ‘? &y — 7S el



Please return application to:
Town Manager’s Office » 240 Kensington Road + Berlin, CT 06037

TOWN OF BERLIN Publie [‘Swuﬁj

Application for Appointment to Boards and Commissions

I the undersigned am interested in community service and provide this information for the use of the Town
Council in considering my qualifications for appointment to a Town board or commission.

Please list your Board/Commission preference below:

|. Public Building Commission 2
Name: Rocco Buccheri Telephone No.: 860 558 7303
Home Address: 86 Great Oak Drive Number of years in Berlin: 25 -

(Note: To applv. you must be a resident of Berlin)

Email Address: rbucchel@yahoo.com

Are you a Registered Voter? Y Party Affiliation: Republican
(Note: To apply, vou must be a Registered Voter in Berlin)

Masters Degree - Business Administration - Albertus Magnus College

QNPD
s
5Xes)

Educational Background (optional) = i_‘ F‘_‘:S‘
ez A

Newfield Construction Group - Risk Contral Manager i G od '\\“N :

Present Employment (company/position) e __'_ i §\ ;
‘:‘_1:.'; & ‘:-.‘;..% )

225 Newfield Ave, Hartford GT 06037 OF . x 8

: E— Dl & —
Business Address o= =

sports in Berlin for last 8 years. o ‘ L -

Tell us why you teel qualified for this appointment: Have worked in the construction industry for 3.5 years as risk

manager, have been involved in risk aspects of construction jobs ranging from 1 MIL to 225 MIL in budget.

Can you think of any reason that a conflict of interest could arise if you were appointed? Employment at Newfield

Construgtion Group ~however if Newfield is involved in Berlin, CT Project, | abstain from any and all voting.

Signulurv@)m{{;_} - Datc: 1/2/2025 -

1. We encourage you to attend meetings of any board or commission you are interested in joming and request
information about the specitic duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used

in news releases 1f you are appointed.

If you have additional information that you want to provide, plcasc attach ¢xtra pages.

4. Ifappointed. please remember the importance of attending the meetings. By Charter, the Town Council may
remove a board member it three consecutive meetings are missed without justifiable cause. The Council shall
make final determination as to what constitutes justifiable cause in considering such removal.

(P

102620017



. \/e Fevarsi s
Please return application to:

Town Clerk’s Office - Room 107 ~ 240 Kensington Road — Berlin, CT 06037
TOWN OF BERLIN

Application for Appointments to Boards and Commissions

[, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

\J@F&{\m\s Coomme S5 1N Z.
“*NOTE: If applying for the GOLF COURSE COMMISSION, please list any current oolfgﬁib

EoonD
: 03

il
5 PH 2
<
BERLIN,CT.

membership below (Men’s Club, Ladies” Club, Lady Niners Club, Senior Men’s Club) or \IOIE_'GU fer: g
<9 -5
aa =N
o _ - =TS TN
Name: A"“H\ol\w‘ o C'J’C‘ﬂ\"fu.fc[,t' Telephone No.: gé@-—ép Bg "3‘12’1
Home Address: @ 15 'Hlda"\ {{0 GC(/ Number of years in Berlin: [ 8

(Note: To apply, you must be a Reglstered Voter in Berlin)

Email Address: Gﬂ‘{"\’\of\?‘ G jajicgfd“Z(@iMa;l (oM

Are youa Registered Voter? ___Y/€$ Party Affiliation: (ZCPU-[”\‘CQ‘/\ \/

(Note: To apply, you must be a Registered Voter in Berlin)

NBA

Educational Background (optional)

c I O'\:'\a, / CO R PC)J"Q-_ 'LE, Ff AN Q- /%—VLG.[ 7{35 *‘ / 8 }00 GV\Q'FQTA/ é:r_

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: CﬁMMMéEJ\ o¢ B‘?—FIE“,C’T VFW/
menbe™ o6& Anerican  Llesen Maraser o0& Bores to Boc's Uﬂb@aw;’ew%eg;\"‘lf—
Tell us why you feel qualified for this appointment: V& ran AR (> 4+ yeafs

0f Gryice, aplt oaNMUINg gerwe (n the Reserveg foised in Deslin
No

Can you think of any reason that a conflict of interest could arise if you were appointed?

Signature: é{/ /%ﬂj/zf;z Date: 10/ 16/2024

We encourage you to attend meetings of any board or commission that you are interested in joining and request
information abeut the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.

If you have additional information that vou want to provide, please attach extra pages.

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.

[o9]



I eater Contrel

Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

{ k %
1. ’_—K%er\lf\) \'\/\ G, RQMQ\'OZ\. WG\
Name’:—E){ \ANC @ (‘Q (DL—\I\G_ Telephone No.: c%\a!:? LoCD “ G%’%’Q

Home Address:g wvoe h"\&)&\\ wWe 10F LQ‘“@ Number of years in Berlin: ™/ 7
(Note: To apply, you must be a Registered Voter in Berlin)

Email Address: \_a p) @ ren e Comca st ne o
o=

Are you a Registered Voter? ~/ Party Affiliation: TN o lH

(Note: To apply, you must be a Registéred Voter in Berlin) &

.;5,17’ L0

BERLIN.CT,,

2024k KQV 26 PH |I: 35

[ i
L
Educational Background (optional) s o8
== B2
/\29 =+ Ll g \F
Present Employment (company/position/address) e N

LS

Current and Past Civic/Community Involvement: O@ P WD L e

Tell us why you feel qualified for this appointment: X

Can you think of any reason that a conflict of interest could arise if you were appointed?
N\p
Signature: N '\:’* —= /E,,_/ Date: '\'\\?—ko\l

1. We encourage you to attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. If'you have additional information that you want to provide, please attach extra pages.

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.




%Jrl“\ Lewices
Please return application to:

Town Clerk’s Office - Room 107 — 240 Kensmgton Road - Berlin, CT 06037
TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:
7
1. % )—Mﬂ Sarviees ﬂ—ﬂlwéaj Pse 5
Name: ?4@ mon & 'B&” 'H‘JEJ Telephone No.: (8@ 0) q 30 _5% g
7 ola(if
Home Address: ‘ 2F Bt 25 Sasf ;’("4‘% ber oofyears in Berlin: {

(Note: To apply, you must be a Registered Voter in Berlin)

i o q
;ﬂ e 5o
Cotka —
Email Address: 2 Q vales Lo R s
b ) b
o S = S
Are you a Registered Voter? / Party Affiliation: e, o NANS
(Note: To apply, you must be a Registered Voter in Berlin) C:’ =, i }?
S g >
3“ = o <
//)) L éé/f/\/ s Sour D/M# Luc_ = 3
Educational Background (optlonal) m & g l(
o~

j,/@éf_) P “*@p /meu3 Qb igm”ééé @ac& f&/&ﬂgé Yl B

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: %N"”h VAJ” Vi Sty 2 &"m—ﬂ
J

Tell us why you feel qualified for this appointment: P./b ioa, hm % £ /7 2 i v(’) i/uW' Ce
d/‘*( k,\u.w g"‘"\r o Vw% p, . e ,/\4% M/F ‘_/j__[/yr/g(,éwdr }'{VLJ LJMQ
Can you think of any reason that a conflict of interest could arise if you were appointed? _p ggﬁ

AN

Signature: % Date; /2/ ?"/ AS

1.  We encourage you to&n'ené meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. Ifyou have additional information that you want to provide, please attach extra pages.

4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.




you% S e /() ces
Please return application to:

Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037
TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:
L_YouthSirvice Ad visoryy Boal >
Name: I\({rlﬂ(\’/ CQ’\/CI \ lﬂf(l, Telephone No.: %(C C Xrl% {(c Sf Lf

[V )
Home Address: 7{ i 0 \-‘/fﬂ({\/ﬂ( d b‘/ Ve Number of years in Berlin: &3 7
{(Note: To apply, you must be a Registéred Voter in Berlin)

Email Address: ﬂal’\(_\fl (G ECuva e é@g mGr/ Lom

N\
Are you a Registered Voter? / S Party Affiliation: &) )
(Note: To apply, you must be a Registered Voter in Berlin) I

BS MS Ccsu Eucation

Educational Background (optional)

rebiced Toacher /Grswold School PE

Present Employment (company/position/address)

S Moo Cxdensive I(C {15{‘ .I “
,_/(furre_rg_fénd PéﬁJCivic/CEommunity Involvement: H[\ Q ﬁ(U?\] / |Gt L \// eBOa (d 5 \S\C) -}JU ‘fban
Wanans Cloh of Greatec Now bretain Alpha jD(""' [fa Kff ppa - Tlach g ‘9 R TL)/

)
Tell us why you feel qualified for this appointment: " Exct EnsSive WwWork Wkl }/ auth .

Can you think of any reason that a conflict of interest could arise if you were appointed? M 0

Signamre:] &L{i < CO\,G“CK/CLDXL/ Date: I / o3 / 2H

1.  We encourage yoga attend meetings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. Ifyou have additional information that you want to provide, please attach extra pages. RECEIVEN F OR RECORD

4. Ifappointed, please remember the importance of attending the meetings. By Charter, thifofth Coéuneif Hidy terfidvela
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal, 1074 ROV 25 A H10: 52

. oy
Atz D,

BERLIM, CT.




Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

Yauﬂa S’.;rwcas '7[2

Vi
Name: pp‘)l }(&V/r\ CLA:F—QC Telephone No.: (féo) YQY’ 7/ ?:)?

Home Address: 9 Lfﬁ /(g,n g'i'q;- '7";9:’) /? (7{ v Number of years in Berlin: ?

(Note: To apply, you must be a Registﬂi’ed Voter in Berlin)

Email Address: }{CL;}VLFM’.@ éer,.'ngpa/. Of\'j
Are you a Registered Voter? /\// A Party Affiliation: A/ / ,ﬂ

(Note: To apply, you must be a Registered Voter in Berlin)

N/A

Educational Background (optional)

o b [?ér'/:'m et @A‘CC De/o?L.

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: /4 C ‘#:'r& YO “n 1L/'> O",'[ —f/;- cer / D(’,?Lg c,‘/i Vé
‘Fn — 6 £ J‘"/! '™ PD

Tell us why you feel qualified for this appointment: N / ﬂ—

Can you think of any reason that a conflict of interest could arise if you were appointed? l! / /0

#23C Date: ////f'/QGQ‘/ E:‘

1. We encourage you toaftend meetings of any board or commission that you are interested in joining and tequest
information about the specific duties and responsibilities involved.
2. The information that you provide will be used by the Town Council in making appointments and may bé:used in

Xas)

C.ln

v
PH [2:°35

=
b
=
wl
3
/
It

i e
5

/
<

L
el
1

- e
releases if you are appointed. E \—% Eh_.}
3. If you have additional information that you want to provide, please attach extra pages. e I %\ g
4. Ifappointed, please remember the importance of attending the meetings. By Charter, the Town Ceum:l].mqy,ruugm a {‘{'.)
board member if three consecutive meetings are missed without justifiable cause. The Council shall makg }“qal = \\,ﬁ‘
determination as to what constitutes justifiable cause in considering such removal. 'a’-:' £0 % =
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Please return application to:

Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037
TOWN OF BERLIN

Application for Appointments to Boards and Commissions

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

. ZLH 2

T ol y
Name: HA(TDN /2 SRR AT s AeGryo. SLD —§/ L3
Home Address: 3 0/ %}WM _D Number of years in Berlin: ? 5

(Note: To apply, you must be a Reg’is?ered Voter in Berlin)

r
Email Address: l nC e 0 < HC«%_. meﬁ
J N

Are you a Registered Voter? Party Affiliation:
(Note: To apply, you must be a Registered Voter in Berlin) %\/ _K.g
S
QS =3 Vard>P/ 4 a2
Educational Background (optional) I~
g =
Jeeste 2=
5 b t
/ .. | e
Present Employment (company/position/address) s A
w0
Qi -
ge S
o~

Current and Past Civic/Community Involvement:

Tell us why you feel qualified for this appointment:

Can you think of any re that a conflict of interest could arise if you were appointed?

R O o V0 /Y S 7.

1. We encourage ygulto atfend meetings of any board or commission that you ar[int (ested i%ining and request
information abofit the gpecific duties and responsibilities involved.
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Join Zoom Meeting

https://berlinct-gov.zoom.us/j/ 85602488442°pwd~ma1M9OYRSe4mINZIgzOan3qCvaxq 1
Meeting [D: 856 0248 8442

Passcode: 781347

+1-305-224-1968

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, December 17, 2024
Town Council Chambers (in person)

Remote Meeting
7:00 P.M.

A. CALL TO ORDER:

Mayor Kaczynski called the Town Council meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL:

Those in attendance were: Councilor Kate Atkinson
Councilor Sandra Coppola
Mayor Mark Kaczynski
Councilor Charles Paonessa
Councilor Mark Pruzin
Councilor Peter Rosso
Councilor Donna Veach

Also in attendance: Interim Town Manager W. Lee Palmer
Corporation Counsel Jeffrey Donofrio

D. AUDIENCE OF CITIZENS:

Dennis Kern, 57 Cider Mill Road — Mr. Kern stated that he is the President of the Berlin Land Trust
(the Trust) and there are two issues of concern for the Trust that he would like to bring to the Town
Council’s attention. The first is the issue that occurred early this year with a property owner that
encroached on Lamentation Mountain State Park property on the Berlin Turnpike. A meeting was
held with the Department of Energy and Environmental Protection (DEEP) and other interested
parties regarding this issue in September. Since that time DEEP has turned the matter over to the
Attorney General’s Office and Mr. Kern is concerned that could turn into a long-drawn-out process
for a simple matter of encroachment. Therefore, the Trust is requesting that the Town of Berlin write
a letter to the Attorney General asking them to act on this matter.

The second issue of concern for the Trust is the damage caused to Lamentation Mountain by the
recent fire. New trails and roads need to be constructed. new plantings need to be investigated. there
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is the concern of invasive plants in the area, among other things. The Trust is requesting assistance
from Town staft to find funding sources to help restore and protect the mountain, as well as
investigating new roads into that area as the Trust does not have the resources.

Representative Veach stated that her office will send a letter regarding the encroachment issue to the
Attorney General’s office and Mayor Kaczynski stated that the Town will also write a letter.

MAYOR’S UPDATE:

Mayor Kaczynski stated that an update regarding Bright Feeds’ issues was to be sent out to
concerned residents soon. That update will include the findings of the sound engineer along with his
recommendations, as well as information on the Zoning Board of Appeals’ (ZBA) denial of the
request for a variance to increase the height of Bright Feeds’ exhaust chimney stack.

Mayor Kaczynski asked Corporation Counsel Jennifer Coppola to address the reasons for denying
the variance. Attorney Coppola stated that in Section 15 of the Town’s Zoning Regulations one of
the requirements for a variance is that there must be the presence of exceptional difficulty or unusual
hardship. The ZBA denied the variance by a 5-0 vote feeling that the hardship was self-created.
Attorney Coppola stated that no members of the public spoke in favor of the variance, there was no
report, testimony, or correspondence from the DEEP in support of the increased stack height, and
although Bright Feeds” representatives were present and stated that an air consultant had been
retained no reports were offered into the record.

Mayor Kaczynski inquired about the ability to allow the variance if public health is a concern.
Attorney Coppola stated that the Zoning Enforcement Officer did provide the ZBA with some
guidance as this is a unique situation.

Mayor Kaczynski inquired about the residents’ reasoning for speaking against allowing the variance.
Attorney Coppola stated that she believes it was the concern that an increased stack height would

Just be moving the problem into another area and not addressing the actual odor issue, and it may not
result in any reduction in the odors.

Attorney Coppola added that Bright Feeds has 135 days from the date of publication of the notice of
decision to file an administrative appeal on the decision.

Councilor Veach expressed her frustration with the ZBA’s decision.

MEETING AGENDA - Immediately Following the Mayor’s Update

. CONSENT AGENDA:

Councilor Paonessa moved to move Consent Agenda [tem #2 to New Business Item #1a for further
discussion.

Seconded by Councilor Veach.

Vote being 7-0 (MOTION CARRIED)

-2
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Topic re: Accept monetary donations totaling $1,548.06 and deposit $1,548.06 into the
Unrestricted Donations account for the library’s greatest need. — Berlin-Peck Memorial
Library

Topic re: Transfer $120,600, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts, pending approval by the Board of
Finance. - Finance

Topic re: Approve waiving the Police Traffic Control fees for the Annual Christmas Tree
Lighting in the approximate amount of $1,852.20 that took place on November 30, 2024. —
Police

Topic re: Approve AIM Healthcare services for the amount not to exceed $24,500.00 to
support Berlin VNA for the remaining fiscal year. - VNA

Topic re: Authorize the Arts & Culture Ad Hoc Committee to donate $500.00 and a donation
of $500.00 from the Economic Development Promotion Account to the Berlin Historical

‘Museum for its exterior banners. — Economic Development

Topic re: Authorize the Arts & Culture Ad Hoc Committee to donate $750.00 to St Paul’s
Church to support the three (3) planned concerts in 2025. — Economic Development

Topic re: Authorize the Arts & Culture Ad Hoc Committee to donate $100.00 to The Theatre
Guild of Berlin, Inc. in support of their performance of Disney’s Frozen Jr. in December of
2024, — Economic Development

Topic re: Authorize the Arts & Culture Ad Hoc Committee to donate $100.00 to Berlin High
School in support of their performance of Wizard of Oz in January 2025. — Economic
Development

Councilor Paonessa moved to approve Consent Agenda items #1, and 3 - 8 as presented.
Seconded by Councilor Veach.

Vote being 7-0 (MOTION CARRIED)

H. NEW BUSINESS:

la. Topic re: Transfer $120,600, as detailed on the accompanying spreadsheet to be attached to
the minutes, to cover year-end transfers in identified accounts, pending approval by the Board of
Finance. — Finance

Mayor Kaczynski stated that the question he had with this item is regarding the $45,000 transfer of
funds between the Per Diem Labor account and the Nurses account for additional hours within the
VINA.

Ld
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Finance Director Kevin Delaney stated that the Per Diem account is historically used for the various
therapy accounts which were put together as a single account in the FY 2025 budget because those
services are used as needed and going in they do not know what the patient mix will be.

They also incorporated the possibility of utilizing the per diem nurses if the volume rose to a certain
level. In the interest of patient care, the Acting Director of VNA feels that using existing nurses
rather-than bringing in additional per diem staff for nursing alone is a better solution and as a result
the Nursing ledger is overstated, and the Per Diem is understated. This is no way changes the VNA
budget but simply moves funds between two lines specifically for patient care at the discretion of the
Acting Director.

In this case most of the time the nurses would be paid at time and a half which is at or below what a
per diem rate would be for the same services. This also provides for continuity and quality of patient
care.

Councilor Paonessa moved to Transfer $120,600, as detailed on the accompanying spreadsheet to be
attached to the minutes, to cover year-end transfers in identified accounts, pending approval by the
Board of Finance.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)
1. Topic re: Update on the VNA Financials. — Mavor

Interim Town Manager Lee Palmer stated that the Berlin VNA (the VNA)} is a home healthcare
agency established under the Town of Berlin’s Charter. Unlike other Town departments which are
fully funded by tax dollars, the VNA is expected to generate its own revenue by providing services
to residents. In recent years the VNA has struggled to be self-sustaining and profitable leading to
significant budget cuts, for example their FY 2025 budget was reduced by $419.656 from FY 2024
even though its” responsibilities have not changed.

The VNA’s expenditures are in line with the FY 2025 budget. their revenue has decreased from
$395.938 in FY 2024 to $284.868 however this decrease does align with the FY 2025 budget was
expected as the VNA has cut one fulltime nursing position and eliminated two fulltime home
healthcare positions. As of November 2024, the VNA’s net loss is $1 10,000 lower than the same
period in FY 2024 however the VNA is performing better in relation to the budget due to the
combination of staff reductions, careful oversight by Town and VNA department personnel, and
ongoing focus on maintaining high quality patient care. Projecting out to the end of the fiscal year it
is predicted that the VNA will end at a loss of $300.000 versus ending at a loss of $730,000 last
fiscal year.

In the short term the VNA will incur additional costs for training the acting administrator who is
working to obtain the credentials required to become the Full Time Director and Clinical Supervisor.
Until she is fully accredited, which would be in approximately one year, the VNA must continue to
retain a Consultant as mandated by the Department of Public Health.
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NO ACTION NEEDED

2. Topic re: Approve the proposed reconfiguration of the VNA suite and plans provided by on-
call contractors Jacunski Humes Architects (JHA) of Berlin, CT and construction estimate
from MA & M dba Aresco Construction Company (ACC) of Middletown, CT for an amount
not to exceed $74,850 pending approval by the PBC (Public Building Commission) to reduce
the contingency for Millenium Builders in the amount of $75,000. - Facilities

Interim Town Manager Palmer introduced this item which is regarding reconfiguring the current
VNA suite to accommodate the additional space requirements for the Registrar of Voters due to new
voting laws, and the Soctal Services Department related to the loss of the food pantry space due to
the Police Department expansion project.

Public Works Director Mike Ahern stated that he was asked to run this proposal by the Public
Building Commission (PBC) at their last meeting and the Commission seemed agreeable to the
project but there was no formal vote taken as the request did not come from the Town Council. The
PBC believes there will be enough contingency remaining from the Police Department project to
fund this project.

Director of Facilities Doug Solek stated that the cost estimates for the project were provided by the
Town’s on-call architect and on-call contractor based on a walk-through of the existing space and
the expressed needs of the departments impacted. There will be additional soft costs as well as
expenses for furniture and fixtures.

There were questions about what this agenda item was looking to do. After discussion it was
decided that the motion needed to be to send the proposed reconfiguration to the Public Building
Commission for their approval as well as obtaining their approval to reduce the contingency for
Millenium Builders to fund the project.

Councilor Paonessa moved to approve sending the proposed reconfiguration of the VNA suite and
plans provided by on-call contractors Jacunski Humes Architects (JHA) of Berlin, CT and
construction estimate from MA & M dba Aresco Construction Company (ACC) of Middletown, CT
for an amount not to exceed $74.850 to the Public Building Commission (PBC) and pending
approval by the PBC to reduce the contingency for Millenium Builders in the amount ot $75.000.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

3. Topic re: Call a Town Meeting at 6:45 p.m. on January 7, 2025, for the purpose of approving a
fiscal year 2025 non-budgeted appropriation of General Fund Unassigned Fund Balance in the
amount of $§1,331,320 for capital items. — Finance

Finance Director Kevin Delaney stated that during the FY 2025 budget process the Board of Finance
elected to remove all but one capital item from the budget and directed the Town to come back for
highest priority items later in the vear pending completion of the audit.
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This request is to call a Town Meeting to review the nine highest priority items that would use the
surplus plus some additional fund balance. Department heads will be present at that meeting to
discuss the requested needs.

Councilor Paonessa moved to call a Town Meeting at 6:45 p.m. on January 7, 2025, for the purpose
of approving a fiscal year 2025 non-budgeted appropriation of General Fund Unassigned Fund
Balance in the amount of $1,331,320 for capital items.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

Topic re: Call a Town Meeting at 6:45 p.m. on January 7, 2025, for the purpose of approving a
fiscal year 2025 non-budgeted appropriation of $264,212.46 of FEMA storm reimbursement
funds for the development of an alternative fuel site at the Timberlin Golf Course and to fund
costs the Town of Berlin incurred extinguishing the fire on Lamentation Mountain. - Finance

Finance Director Delaney stated that in response to an August 2020 storm the Town of Berlin was
open to FEMA reimbursement for damages. The State of Connecticut and FEMA recently finalized
the reimbursement audit, and this request is to appropriate the funds to two projects related to
resiliency and disaster mitigation efforts.

The Town incwred unplanned labor and operating expenses associated with the Lamentation
Mountain fire and the total is expected to exceed $200,000 and the request will be to appropriate
$224.212.46 of FEMA reimbursement to cover these unplanned costs.

The second request will be to appropriate $40,000 of FEMA reimbursement funds to the existing
Alternative Fuel Site account to establish an alternative fuel site at Timberlin Golf Course as the
current fuel site location is in a flood plain.

Councilor Paonessa moved to call a Town Meeting at 6:45 p.m. on January 7, 2025, for the purpose
of approving a fiscal year 2025 non-budgeted appropriation of $264.212.46 of FEMA storm
reimbursement funds for the development of an alternative fuel site at the Timberlin Golf Course
and to fund costs the Town of Berlin incurred extinguishing the fire on Lamentation Mountain.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

Topic re: Transfer $150,000 from the Police Extra Duty Fund to the Police Vehicles aceount in
the Capital Non-Recurring Fund for the purchase of new Police vehicles, pending approval by
the Board of Finance. — Finance

Finance Director Delaney stated that in the FY 2024 budget a change was made to remove the Police
Extra Duty Fund, which is revenue paid by private enterprises who hire officers and vehicles to
assist at private events, out of the general fund and into its* own separate fund with the intention of
using the funds that are charged for the use of vehicles to offset the purchase of Police vehicles.
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The Police Extra Duty Fund ended FY 2024 with a $169,944 balance. This transfer request is to
move $5150,000 to the Police Vehicles account. The plan this year is to purchase $220,000 in new
Police vehicles and by using these funds collected from private duty jobs, the cost to taxpayers will
only be $70,000.

Councilor Paonessa moved to transfer $150,000 from the Police Extra Duty Fund to the Police
Vehicles account in the Capital Non-Recurring Fund for the purchase of new Police vehicles,
pending approval by the Board of Finance.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

6. Topic re: Authorize the Interim Town Manager to accept the attached bid results for Back-up
Services for Routine Repairs, Emergency Repairs, and Minor Construction of the Water and
Sanitary Sewer Systems (Contract #2025-08) and utilize the specialized services of any of the
six Contractors, when issuing future purchase orders, depending on vendor availability and
cost-effectiveness, through December 31, 2026. — Water Control

Water Control Manager Ray Jarema stated that the Town went out to bid requesting backup
contractors to perform routine and emergency repairs and minor construction within the Berlin
Water Control’s jurisdiction which the Town does not have the capacity to accomplish on its own.
They will also assist when the main contractor, Earth Contractors, is unable to respond.

Six bids were received and due to the nature of the work and difficulty getting contractors in
emergencies Staff is recommending that all six companies be added as specialized on-call resources.

Councilor Veach moved to authorize the Interim Town Manager to accept the attached bid results
for Back-up Services for Routine Repairs, Emergency Reparrs, and Minor Construction of the Water
and Sanitary Sewer Systems (Contract #2025-08) and utilize the specialized services of any of the
six Contractors, when issuing future purchase orders, depending on vendor availability and cost-
effectiveness, through December 31, 2026.

Seconded by Councilor Coppola.

Those voting in favor: Councilor Atkinson, Councilor Coppola, Councilor Pruzin, Councilor Rosso,
Councilor Veach, Mayor Kaczynski.

Abstain: Councilor Paonessa
Vote being 6-0-1 (MOTION CARRIED)

7. Topic re: Utilize the State of Connecticut Department of Administrative Services Contract
#24PSX0071 to purchase precast concrete catch basin materials, concrete pipe, and related
items using uncommitted funds from available accounts over the life of this contract. — Public
Works
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Public Works Director Mike Ahern stated that as part of on-going street reconstruction and routine
maintenance, the Highway Department rehabilitates various types of drainage structures including
catch basins, manholes, piping, and outlet structures. Public Works has typically purchased
materials to perform the above work using the State of Connecticut Department of Administrative
Services (DAS) Precast Concrete Contract from the bidding vendors dependent upon pricing,
delivery schedules, fuel and transportation costs. The most recent contract, awarded in August 2024,
will be utilized to purchase the required concrete materials.

Other departments, including Facilities, Public Grounds, Timberlin Golf Course, Berlin Water
Control, and the Board of Education can utilize this DAS contract.

Councilor Paonessa moved to utilize the State of Connecticut Department of Administrative Services
Contract #24PSX0071 to purchase precast concrete catch basin materials, concrete pipe, and related
items using uncommitted funds from available accounts over the life of this contract.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

8. Topic re: Utilize the State Department of Administrative Services Unit Price Contract
#24PSX0104 to purchase Guide Rail Repair and Installation Services through October 31,
2027 (or to a later date if further extended by the State), with the most responsive, cost-
effective and qualified Contractor. — Public Works

Public Works Director Ahern stated that this request is to use the State Contract for guide rail repairs
and installation. This contract references five vendors approved to perform these services. Funding
will be provided on an 'ds-needed' basis from available accounts.

Other departments, including Facilities, Public Grounds, Timberlin Golf Course, Berlin Water
Control, and the Board of Education can utilize this DAS contract.

Councilor Paonessa moved to utilize the State Department of Administrative Services Unit Price
Contract #24PSX0104 to purchase Guide Rail Repair and Installation Services through October 31,
2027 (or to a later date if further extended by the State), with the most responsive, cost-effective and
qualified Contractor.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

9. Topic re: Waive the bidding procedures and authorize the Interim Town Manager to extend
Contract #2022-12 with Pasquariello Electric Corporation of Madison, CT to provide
Streetlight Maintenance Services through December 31, 2027, with no rate increase in
Calendar Year 2025 and a five percent increase in labor and equipment rates for calendar
years 2026 and 2027, respectively, as this is in the best interest of the Town.— Public Works

Public Works Director Ahern stated that Pasquariello Electric Group (PEC) was awarded the
contract for Streetlight Maintenance Services in January 2022. This contract has a three-vear term
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11.

which expires on December 31, 2024. PEC has successfully completed all work orders since
engaged by the Town and has provided excellent customer service to the Public Works Department
and affected Town residents.

Staff received a request from PEC for a three-year contract extension holding their existing rates for
calendar year 2025, with a 5% increase for 2026 and 2027, respectively. The 5% increases are
consistent with the original contract terms.

Councilor Paonessa moved to waive the bidding procedures and authorize the Interim Town
Manager to extend Contract #2022-12 with Pasquariello Electric Corporation of Madison, CT to
provide Streetlight Maintenance Services through December 31, 2027, with no rate increase in
Calendar Year 2025 and a five percent increase in labor and equipment rates for calendar vears 2026
and 2027, respectively. as this is in the best interest of the Town.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

Topic re: Discussion about Restoration and Planning related to the Hawthorne Fire,
Lamentation Mountain. — Conservation/Economic Development

Economic Development Coordinator Jim Mahoney stated that Staff has had preliminary discussions
about the post-fire conditions on Lamentation Mountain with the Connecticut Department of Energy
and Environmental Protection (DEEP) and various other stakeholders including the cities of Meriden
and Middletown, the Berlin Land Trust, and the Connecticut Forest and Park Association. The Town
of Berlin owns three parcels totaling 48 acres in the fire area and staff has requested that DEEP’s
Forestry Unit prepare a report regarding damage to the Town properties.

It has been determined that the largest area affected was in Meriden, access paths to fight the fire
were cut in Middletown, and fire access roads were built with the main access road being along the
former Stantack Road right of way in Berlin and Middletown.

Based on preliminary discussions. stakeholders are interested in identifying funding sources for
planning. restoration and improvement of the Lamentation Mountain area. A list of the scope of
improvements has been attached to these Minutes.

The purpose of this agenda item is to start a conversation about the future of the Lamentation
Mountain area and to determine if the Town Council wants staff to continue to engage in a dialogue
with other stakeholders about the future of the area, the appropriate response to restoration and
improvements after the fire, and the identification of possible funding sources for these purposes.

Unfortunately. communication issues occurred with Mr. Mahoney during his presentation.
NO ACTION NEEDED

Topic re: Approve waiving the town’s bidding procedures and award a four-year contract
starting in January of 2026 with 1QS in the amount of $19,800 plus auditing fees of about
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$4,000 (51.40 per document). There will be a onetime charge of $6,000 to convert the historical
records to the new software paid for by the Town Clerk’s Preservation Fund. — Town Clerk

Town Clerk Kate Wall stated that the Town Clerk’s office has used Cott Systems, Inc (Cott) as their
vendor for land recordings, fee systems, marriage licenses, and dog licenses for many years and the
current contract with Cott will expire in December of 2025.

On Christmas Day of 2022 there was a ransomware attack on Cott’s cloud-based system which
impacted the functionality of the Town Clerk’s office for about a month. In February of 2023 Cott
was sold to Valsoft Corporation, Inc and since that time there have been concerns with their service
and responsiveness.

The Town Clerk’s office went out to bid for the needed services and only one bid was received from
a company that did not meet the needs and requirements of the office. No bid was received from
Cott aka Valsoft.

The Town Clerk’s office would like to move to a new vendor, Info Quick Solutions, Inc. (IQS), for
these services in January 2026 and is asking for this approval now in order to prepare for the
transition process. Ms. Wall added that there will be a cost increase to move to IQS, but the oftice
requires a dependable vendor, and she believes the transition will benefit the Town in the long run.

Ms. Wall added that IQS will be housed on an in-house server at no additional cost to the Town and
she feels more comfortable being on the server after the issue that occurred with Cott’s cloud-based
system in 2022,

Councilor Paonessa moved to approve waiving the town’s bidding procedures and award a four-year
contract starting in January of 2026 with IQS in the amount of $19,800 plus auditing fees of about
$4.000 ($1.40 per document). There will be a onetime charge of $6,000 to convert the historical
records to the new software paid for by the Town Clerk’s Preservation Fund.

Seconded by Councilor Veach.
Vole being 7-0 (MOTION CARRIED)

Topic re: Approve the adoption of the Town Council Meetings Calendar for 2025 and January
0f 2026. — Town Council

Councilor Coppola stated that the 2025 and January 2026 Town Council Meeting Calendar was
presented to Council members at the previous meeting and asked if there were any conflicts or
concerns with any of the proposed dates.

Councilor Paonessa moved to approve the adoption of the Town Council Meetings Calendar for
2025 and January of 2026.

Seconded by Councilor Veach.

Vote being 7-0 (MOTION CARRIED)

10
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L.

TOWN MANAGER'’S REPORT:

Interim Town Manager Lee Palmer expressed his appreciation for the ability to work with the Town
Council as this is his last meeting before turning over his duties to incoming Town Manager Ryan
Curley.

SPECIAL COMMITTEE REPORTS:

None

COUNCILORS’ COMMUNICATION:

Councilor Pruzin asked if the Meriden YMCA wili still be presenting their proposal for a facility in
Berlin. Mayor Kaczynski stated that they are on track to present early in 2023,

Councilor Pruzin inquired about moving forward with the East Berlin pool project. Mayor
Kaczynski stated that a discussion can be added to an upcoming agenda.

Counctlor Pruzin stated that his current Town Council tablet was updated to correct the issue they
had been having with opening documents and attachments. He expressed his desire to replace the
tablets with laptops in order to provide better functionality. The request to budget for these laptops
and associated licenses will be discussed with the Finance Director.

Councilor Coppola stated that she visited the Berlin Lions’ Holiday Tree Walk at the Berlin
Fairgrounds and the event was well attended. She added that each night benefited a different charity.

Councilor Coppola also thanked the Fire Department for their assistance with the Tree Lighting.

Councilor Paonessa inquired about a Thank You event for the Fire Department for their response to
the Lamentation Fire. Mayor Kaczynski stated that he will be in contact with Fire Administrator Jim
Simons and the Fire Chiefs.

Councilor Veach stated that Tom Higgins passed away last week. Mr. Higgins was very involved
with the Disabled American Veterans and the Elks Club.

ACCEPTANCE OF MINUTES: November 20, 2024 — Special Meeting
November 26, 2024

Councilor Veach moved to accept the November 20, 2024 Special Town Council Meeting minutes
as presented.

Seconded by Councilor Coppola.

Those voting in favor: Councilor Atkinson. Councilor Coppola, Councilor Pruzin. Councilor Rosso.,
Councilor Veach, Mayor Kaczynski.

Abstain: Councilor Paonessa

11
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Vote being 6-0-1 (MOTION CARRIED)

Councilor Paonessa moved to accept the November 26, 2024 Town Council Meeting minutes as
presented.

Seconded by Councilor Veach.
Vote being 7-0 (MOTION CARRIED)

M. EXECUTIVE SESSION:

L. Real Estate — C.G.S.S. Sec. 1-200 (6) (D) discussion of the selection of a site, sale or
purchase of real estate by the Town

Executive Session was not needed.

N. ADJOURNMENT:

Councilor Paonessa moved to adjourn at 9:04 p.m.
Seconded by Councilor Rosso.

Vote being 7-0 (MOTION CARRIED)

Submitted by,

Kathryn J. Wall
Clerk of the Meeting



