Agenda Item No._
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: April 8, 2022

SUBJECT: Presentation by the Community Senior Center Advisory Committee
SUMMARY:

The Chairman of the Community Senior Center Advisory Committee would like to present to the
Town Council to summarize the detailed report they have been given. The Committee has been
working diligently since its first meeting in September 2021. They have visited sites, invited
speakers to their meetings and created the report you were given that contains factual analysis,
assessment and evaluation of the proposal of a town funded Community Senior Center as well as
other options. The Chairman will give a synopsis of the report and be prepared to answer any
questions Town Council members may have.

ACTION NEEDED:

Discussion Only

ATTACHMENTS:

Report

PREPARED BY:

Jennifer Ochoa, Director of Community, Recreation and Parks Services and Staff Liaison for the
Community Senior Center Advisory Committee






Berlin Community & Senior Center

(Sub-Committee Factual Analysis, Assessment & Evaluation thereof)

COMMITTEE MEMBERS

Brenden Luddy-Chair (Deputy Mavyor-Town Council}
Donna Bovee-Vice Chair (Chair, Parks & Recreation Commission)
Michael Urrunaga {Town Council)
Tim Grady (Board of Finance)
Barbara Gombotz (Chair, Commission on Aging}
Dave Cyr (Chair, Economic Development Commission)
&
Jennifer Ochoa (Director of Community, Recreation and Park Services
(acting Town Hall liaison to this sub-committee)

Under a $750,000 grant Berlin received in 2018 from the State of Connecticut, and
outgoing Democrat Majority Leader Joe Aresimowicz, to specifically study the potential
for a new, and/or combined Community and Senior Center, a fact gathering sub-
committee was established by the Berlin Town Council on July 20, 2021. This sub-
commitiee was sourced to investigate and research the potential of building a new
Community and Senior Center in Berlin. The committee is composed of six members as
listed above and their report was delivered to Town Council on April 7, 2022. Enclosed
for your review is the culmination of their work and efforts.

We thank all members of this sub-committee for their hard work and efforts on behalf
of Berlin, and all its residents.

Sincerely,

Gl

Brenden Luddy
Deputy Mayor _
Chair, Community & Senior Center Sub-Committee
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The $750,000 Grant:

{(a) Description:

The Town secured a grant in the amount of $750,000 from the State of
Connecticut to do a comprehensive study and to prepare preliminary design
plans for a new Community/Senior Center.

(b) Funds used to date, and purpose (as of 3-3-2022):

Costs Budget Actual Encumbered Balance Reimbursed Receivable
Appraisals $15,000.00 50.00 $0.00 $15,000.00 $0.00 $0.00
Engineering/Architectural $520,000.00  $175,965.30  $169,034.70  $175,000.00 $145,910.02 $30,055.28
Environmental Feasibility $60,000.00 $0.00 5000  $60,000.00 $0.00 $0.00
Contingency $85,000.00 $0.00 5000 $85,000.00 $0.00 $0.00
Consulting Servicas $70,600.00 $621.10 5000  $69,378.90 $0.00 $621.10
TOTAL $750,000.00  $176,586.40  $165,034.70  5404,378.90 $145,910.02  $30,676.38

Engineering/Architectural

QA&M $175,965.30 5169,034.70 . 514551002 $30,055.28

Consulting Services
Coramission Secretary $621.10 $0.00 _ 50,00 $621.1C

(c) Grant dollars spent to date, encumbered, & remaining balance:

-~$17.6,586.40 has been spent to date, and $169,034.70 is
encumbered/intended for preparing a Design/Build Package after a
voter approved referendum.

--The current remaining balance is $404,378.90. This money was
intended to be used for debt issuance costs, marketing, plan
revisions {if needed), and administrative costs.

(d) Grant Term:

--Term is 7-15-18 10 6-30-20 (Berlin applied for an extension and the
reguest was approved—Grant now expires 12-31-22)

--Additionally, if funds are still remaining as it gets closer to 12/31/22,
the Town can ask for another extension.



Options explored by this sub-committee:

(a) Berlin builds & runs a new 72,000 square foot facility as depicted in
the conceptual design

(b} YMCA builds & runs their own facility

**Note: Please see Page 34h for additional comments on options.



Toured facilities list:

(a)

**Note:

**Note:

One adult membership cost

resident non-resident
Bloomfield Com. & Senior Center (tour 10-12-21): no fee no fee
(Alvin & Beatrice Wood Human Services Center)
(pay only for specific programs, outdoor pool only)
Mansfield Community Center (tour 10-26-21): 5401/yr S432/yr
(2 pools--25 yard lap pool & therapy pool) $134/3mos  $146/3mos
(plus $35 join fee)
Glastonbury Riverfront Com&Senior Ctr {tour 10-26-21): no fee no fee
{(pay only for specific programs, no pool)
Newtown Com. & Senior Center (tour 10-27-21): $20/mos $40/mos
(2 pool—6 lane lap pool & therapy pool)
Branford Com. House & Senior Center {tour 12-1-21): no fee n/a

(pay only for specific programs, no pool, Senior Center -58/yr to join)

Windham Com. & Senior Center (tour 12-9-21): $10/mos $20/mos
(1 pool—recreation) §50/6mos  S60/6mas
Rocky Hill Senior/Cbmmunity Center {tour 12-16-21): nofee S20/yr

{pay only for specific programs, no pool)

Meriden YMCA {tour 1-14-22): S47/mos S47/mos
{1 pool--lanes & recreation, plus $36 join fee)

Hale-Putnam YMCA (tour 1-28-22): S64/mos S$64/mos
(2 pools—lap pool & recreation pool, plus jacuzzi, sauna & steam rooms)
(plus $25 join fee)

Rates above are per one adult. Discounts for youths, seniors, families exist for
some facilities.
Piease see Appendix D for Sub-Committee notes from toured facilities



Site selection & analysis (Patterson Way):

(@) Traffic concerns & current congestion on Patterson Way:

--not studied or evaluated

(b) Lower Lane access road (possible now, or in the future):

--As depicted in the 72,000 square foot conceptual design the architect
estimated a total cost of $37,000,000 which does not include the cost to
build this access road. In addition, the land for the proposed Lower Lane
access road is not owned by the Town of Berlin, but by a private person.
Discussions as to whether the owners are even interested in selling, and

the actual purchase price, have not been discussed, evaluated, or
pursued {see Pg 9 Site Plan).

(c}  10.84 acres (7.81 & 3.03} of land owned by Berlin and use by YMCA:

--not studied or evaluated, but;
1) Possible 50-99 year lease, at $1.00 per year

2) Sale of land to YMCA

(d) Cost & value of land:

--Berlin purchased & assembled four parcels of land on Patterson Way
(a) Two parcels from Cieniewicz on 8-29-03 for $630,000 (see V51/P528)
(b) One parcel from Dao on 5-2-08 for $35,000 {V603/P002-0003)
(c) One parcel from Forsyth on 11-7-08 for $35,000 {V610/P518-519

(d) Total cost that Berlin spent for all four parcels above was $700,000



Site selection & analysis {Patterson Way):

Site Pian showing Lower Lane access road:

(a)
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Senior Center Usage Numbers-current:

3arlin Senior Center Data
nsafMarch 28, 2022

theBerlin Senior Center is for individuals 60 years of age or older and is open approx, 260 daysper year, 5 days per week from 8:30 am -4 pm.
Yer thelatest census, Berlin's population is 20,460 and 29.4% of the population is 60 yrs. or older (6,022 indiviuals). It is expected that the
ienior population will grow in the foreseeable future, given the aging baby boomer population. Seniors areliving [onger and are more
shysically and socially active than ever before. As from thetzsble below, the Senior Center membership has grown dramatically (2.1 times since
2017) with currently 919 members or 5% of the town's senior population. Thisgrowth ratecan betled to the amount of ouireach that
12ppened duringthe pandemic by the Senior Center. New ways of communication wereintraduced and morevirtual programswere offered.
rhetablebelow provides statistical information from the Senior Center's badge system. Key points are summarized below the table,

A B C=B/A . D E=D/8 F G=F/D
Avg.
Berlin Berlin Members stof Annual Activities
Senior Senior asa%of Members Participatio Per Aclive
Population Center Senlor Active that are nby Active” Member
Year 60+{1) Members Population Mambers Active Members PerYear
2017 6,022 -441 7% 441 100% 12,998 20
2018 6,022 . 482 8% 456 85% 12,910 28
2019 6,022 5586 10% 471 75% 12,583 27
Pre-Pandemic Averages 506 8% 456 90% 12,830 28
2020 COVID Pandemic 6,022 639 11% 481 77% 2,957 6
2021 CoVID Pandermic 6,022 846 14% 432 58% 7,961 16
Membars asaf3f28f22 919 15%
KeyFacts:  Eveninthelost fwo yeors of the COVID Pandemic with the Senfor Center closed o good portion of the years

NS LI N T

and not running ol progroms:

58% of the membership visited theSenior Center {active member)in 2021; pre pandemic was 90%

Active mernbers participated and visited the center 16 daysin 2021 pre-pandemic was 28 dags

15% ofthesenlor populationin Berlinere members of the Berlin Senior Center '

Per the Berlin Director of Senior Services, towns with newer Senior & Community facilities have usually
doubled active memberships with expanded program offerings mesting theneeds of the growing physical and
socially active senlors.

{1)Source: US Census 2020; applied to all years; not expected to have been significantly different



Community Center Usage Numbers--current:

COMMUNITY CENTER USAGE STATISTICS

Total number of visits

2017

Activity Room 1,491
ExerciseRoom - 9,354
Groups & Classes 13,640
TOTAL 24,485
2018 _
Activity Room 1,119
Exercise Room 8,318
Groups & Classes 11,470
TOTAL 20,907
2019 Activity Room 1,296
Exercise Room 7,400
Groups & Classes 10,645
TOTAL 19,341
2020} Activity Room 278
' Exercise Room 1,976
Groups & Classes 2,388
TOTAL 4,642

*Closed April to December COVID
2021 Activity Room 263
Exercise Room 1,027
Groups & Classes 4,208
TOTAL 5,498

*Closed January {0 September COVID

*These numbers arecalculated by the number of people in the room based on an attendance sheet.
The same person may be counted more than once.
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Financials:

{a) Projected cost to build Berlin’s new 72,000 square foot facility:

--Projected cost varies depending on many factors and is estimated to be
between $36-44 million

(b)  Projected annual operating costs to run Berlin’s 72,000 square foot facility:

--Projected annual operating costs based on Town Staff calculations
and analysis (see Page 13)

**Note: For comparison, please see Appendix E—Financial information
provided to this Sub-Committee from toured & existing facilities

(c) Projected FFE (Furniture, Fixtures, Equipment), expenses and start-ups costs
for Berlin’s new 72,000 square foot facility based on Town Hali staff analysis
(see Page 14)

(d)  Projected ways Berlin_pays the annual operating costs to run Berlin’s new
72,000 square foot facility:

--Increase in property taxes & mil rate increase
--Annual bonding

--Fundraising & donations--public and private
—-Membership fees to join and use the new facility
--Or, a combination thereof



Financials:

13

(a) Projected annual operating budget for Berlin’s new 72,000 square foot facility

based on Town Hall staff analysis of costs and expenses:

PROJECTED ANNUAL OPERATING COSTS
ADDITIONAL STAFFING

Safary Budget Amount

Facility Manager Full-Time (for entire building) Professional 580,000 $122,000
Aquatics Director Difference in hiring FT Mid Manager B ta replace summer part time $72,500 $104,525
Lifeguards/WSl Instructors Part-Time Nan-Union Addtl, of current budgst 541,852
Recreation Supervisor Ful-Time Mid Manager Union 8 $72,500 5113,375
Program Coordinator Full-Time/Shared Position White Coltar Union $58,076 596,787
Adminstrative Secretary (Senior Center) Part-Time MNon-Union $11,310 511,310
Community Center Supesvisor Part-Time (for when depts are closed) Non-Union Addtl. of current budget 57,042
Additional Parks and Grounds Staff Full-Time Blue Collar Union $52,271 590,112
Additional Facilities Staff (Custodians X 4) Full-Time Blue Collar Uricn 5182,624 $330,020
Additional Facilities Staff (Trades X2] Full-Time Biue Collar Unien $111,822 5188,596
Parks and Recreation '
Maintenance Exercise Room Equipment 10% increase $275
Pool Suppties 20% increase §1,180
Training Line ltem includes lifeguard training 10% Increase 5286
Senior Services
Operating Materials 50% increase $1,000
Programs and Activities 50% increase $1,000
Bank Fees $25,000
Pool
Fool Maintenance (once a week maintenance) $6,000
Paol Cantractual Services (repairs) 310,000
Utllities/Maintenance/Facilities
Water Based on estimate from QA&M given Newtown expenses 540,000
Electricity Based on estimate from QA&M given Mewtown expenses §195,000
Matual Gas Based on estimate from QA&M given Newtown expenses $80,000
facilities Infrastructure (Cusiodial equipment, materials, supplies) $150,000
New additional operating costs for 72,000 square foot Community & Senlor Center $1,615,360
Current annual operational budgets (Parks & Recreation, Seniar Center, Social & Youth Services $1,358,068
Projected Tatal Annual Operational Costs $2,973,428

Please note that the above calculations assume operating hours of:

Monday-Friday: 6am-10pm

Saturday & Sunday; 7am-5pm




Financials:
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{a) Projected FFE (Furniture, Fixtures, Equipment) expenses, & startup costs for new
72,000 square foot facility based on Town Ha!l staff analysis of costs & expenses:

iTART UP ESTIMATED COSTS {In additicn to the FFE In QA%M hudgat)

Tables, Chalrs, Smart Boards, Prejettors, Storage Cabinets, Furniiure, Fite Cabinets, Carts, Televisions

55000]

‘or Gymnasium

Heachers includes instellation $36,000
icorebaord includes installation $8,500
tolleyball Stanchions with Nets quantity: 2 $14,000
Yckleball Nets and Posts quantity: 4 $3,000
vats for the Gym $9,000
‘or Pool Afaa
“iming System $4,400
itarting System $1,275
“Iming Cable Harness 5800
“‘ouchpads 59,000
iming Buttons " $1,000
“ouchpad Storage Caddy $1,600
ifeguard Chairs $650 - 53,000 $10,000
Heachers $575-$3,500 57,000
Hesaving Equipment Shepherd's Crooks, fing Buays, Rescue Tubes, Backhoards, AED $5,500
iwim Lesson Equipment Dive sticks, kick boards, [ife vests, et 55,000
“ortable Storage Carts $240 - 53,000 55,000
ane Unes ‘ $4,950
2ne Line Storage 52,200
Jackstroke Flags Stanchions $1,300
3ackstroke Elags $100
ror the Exércise Room
Fo outfit reom Jnturnber based on Rocky Hill cost to outfit 588 square faot roem & buying new equipmant | 150,000 |
for the Café in Reception Area
Refridgerator | | | $1,500 |
For Kitchern
Small appilances, not inle, in Tor's estimate ] [ [ $3,300 j
For Outdeor Fatio
Furniture, Dutdoor Umbrellas | [ I $10,UOG_1
For Heaith Rcom (Senter Center)
Specialty Furniture and tquigment I ] | [ $1,SOH
For a Gam& Room
To Qutiit Room ] ] [ 310000
For Food Fantry
Shelving/Portable Carts $1,600
Fadilities Vehicles {custodial and trade) 550,000 per trades person $100,000
Facilities Infrastructue (custodial equipment, materials, supplies) $75,000
$532,525
0A&M budgeted amount for FFE §150,000
TOTAL $682,525
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Bonding:

(@)  Best practices bonding levels as per Wall Street rating agencies:

--3-5% (maximumy), of annual town budget

--Berlin current bonding/debt level is $81,456,013 as of 4-1-22 which
under Best Practices should be no more than $41,000,000. At the end
of FY2017 Berlin bonded debt was at a high of $107,729,736., which
includes the energy lease but excludes the unfunded DB pension liability.

--Under the Best Practices formula, the current Berlin bonded debt
percentage is 8.0% versus the 3-5% range advocated under Best
Practices by rating agencies

(b)  Bonding costs, and mil rate increase for 72,000 square foot project:

--536,000,000 @10-15-20 vear charts & resulting mil rate increase (see Pg 16)

--$40,000,000 @10-15-20 vear charts & resulting mil rate increase (see Pg 17)

--S44 000,000 @10-15-20 vear charts & resulting mil rate increase (see Pg 18)

(c}  Dates and timelines for bonding & referendum for (h) above (see Pg 19):

(d)  Other upcoming bonding projects on the horizon for Berlin (see Pg 20):

(e) Per capita bonding level FY2019 of 22 towns in Central Connecticut (see Pg 21}):

(f)  Berlin bond rating impact from (b} above (see Pg 22):
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Bondin £ $36million bond chart @ 10-15-20 vear increments with mil rate impact:

Town of Berlin
Projected Mill Rate Impact of Community/Senior Center

March 2022
KEY ASSUMPTIONS )
Projected total cost $36,000,000 * Projected mil rate displayed only corsiders additionai debt service from the Commlu niw/Se.rzlur Ceqter
Value of mill 2,348,139 project. Any other debt service payments and operationalchanges are notiacluded in the mil rate displayed.
Incremental Tax Impact
10-YEAR DEBT SCHEDULE 4280000 Home  $450,600 home
10 Total Mil Rate 70% of volue 70% of value
4,0% principal interest Deht Servica lmpact
0 $1,440,000 $1,440,000 0.61 $120.20 $193.17
1 $3,600,000 $1,296,000 44,896,000 2.09 $408.67 $656.79
2 $3,600,000 $1,152,000 $4,752,000 2.02 3396.65 $637.48
k] $3,600,000 $1,008,000 54,608,000 196 5384.63 $618.16
4 53,600,000 $864,000 $4,454,000 1.90 $372.61 $598 84
5 $3,600,000 $720,000 34,320,000 1.84 9360.59 $579.52
5 $3,600,000 $576,000 $4,176,000 1.78 $348.57 $560.21
7 53,600,000 $432,000 $4,032,000 172 $336.55 $540.89
8 53,600,000 $288,000 $3,8882,000 1.66 $324.53 $521.57
9 $3,600,000 $144,000 $3,744,000 1.59 $312,51 $502.25
10 $3,600,000 50 $3,600,000 1.53 $300.49 $482.84
436,000,000 $7,920,000 $43,920,000
15-YEAR DEBT SCHEDULE
15 Total Mil Rate
5.0% Principal Interest Debt Service Impact
U $3,800,000 41,800,000 077 5150.25 5241.47
1 $2,400,000 $1,680,000 54,080,000 174 $340.58 §547,33
2 $2,400,000 $1,630,000 54,080,000 1.74 434056 $547.33
3 52,400,000 $1,560,000 $3,960,000 1.69 $330.54 853123
4 $2,400,000 $1,440,000 $3,840,000 1.64 $320.53 $515.13
5 $2,400,000 §1,320,000 $3,720,000 158 $310.51 $493.03
4 $2,400,000 $1,200,000 ' 43,600,000 153 $300.49 $482.94
7 $2,400,000 $1,080,000 $3,480,000 1.48 $290.48 5466.84
8 $2,400,000 $950,000 53,360,000 143 5280.46 $450.74
9 42,400,000 $840,000 43,240,000 133 $270.44 5434.64
10 $2,400,000 $720,000 43,120,000 133 $260.43 5418.54
11 $2,400,000 $600,000 53,000,000 128 $150.41 5402.45
12 52,400,600 $480,000 52,820,000 1.23 524039 5386.35
13 52,400,000 $360,000 52,760,000 118 $230.38 5370.23
14 £2,400,600 $240,000 52,640,000 112 $220.38 $354.15
15 $2,400,000 50 52,400,000 1.02 $200.23 5321.95
$36,000,000 §18,960,000 551,960,000
20-YEAR DEBT SCHEDULE
20 Total Mil Rate
6.0% Pringipal Interest Debt Servica Impact
f] $1,800,000 $1,800,000 0.77 $150.25 5241.47
1 $1,800,000 52,052,000 $3,852,000 164 532153 $516.74
2 $1,800,000 51,944,000 $3,744,000 158 $312.51 $502.25
El $1,806,000 $1,835,000 $3,635,000 155 $303.50 $487.76
4 $1,800,000 $1,728,000 $3,528,000 1.50 $294.08 $473.28
5 51,800,000 $1,620,000 43,420,000 1.46 $285.47 5458,79
6 31,800,000 $1,512,000 $3,312,000 141 $176.45 544430
7 $1,800,000 $1,404,000 43,204,000 1.36 $267.44 $429.81
3 $1,800,000 $1,296,000 $3,096,000 132 $258.42 4415.32
g $1,800,000 51,188,000 $2,988,000 1.27 $249.41 $400.84
10 $1,800,000 $1,080,000 $2,280,000 1.23 $240.39 538635
1 $1,800,000 $972,000 $2,772,000 118 $231.38 $371.85
12 $1,800,000 $864,000 $2,654,000 1.13 $222.37 $357.37
13 $3,800,000 $756,000 $2,556,000 31.09 $213.35 $342.88
14 $1,800,000 $648,000 $2,448,000 1.04 3204,39 $328.40
15 $1,800,000 $540,000 $2,340,000 1.00 819532 $313.91
15 41,800,000 $432,000 $2,232,000 0.95 $186.31 §299.42
17 $1,800,000 $324,000 $2,124,000 0.90 $177.79 4784.93
18 $1,800,C00 $21E,000 $2,016,000 0.86 $168.28 $270.44
19 $1,800,000 5108,000 $1,508,000 0.81 $159.26 $255.96
20 $1,800,000 50 $1,800,000 0.77 $150.25 $241.47

£36,000,000 $22,320,009 558,320,000
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Bondin £ © 340mitlion bond chart @ 10-15-20 year increments with mil rate impact:

Town of Berlin
Projected Mill Rate Impact of Community/Senior Center

March 2022
KEY ASSUMPTIONS
Projected total cast $40,000,000 * Projected mil rate displayad only considers additional debt service from the Community/Senior Center
Value of mill 2,348,139 project. Any other debt service payments and operational changes are nat included in the mil rate displayed.
Incremental Tax Impact
10-YEAR DEBT SCHEDULE 5280,000 Home  $456,000 home
10 Totz! Mil Rate 709 of velue 70% of value
4,0% Prin¢ipal Interest Debt Service [mpact
0 $1,600,000 $1,600,000 0.68 $133.55 $714.62
1 $4,000,000 41,440,000 $5,440,000 2.32 $454,08 $729.77
2 54,000,000 $1,280,000 $5,280,000 225 $450.72 $708.31
3 54,000,000 $1,120,000 $5,120,C00 2.18 $427.37 SE86.84
4 44,000,000 $950,000 $4,960,C00 211 $414.01 $665.38
5 $4,000,000 $800,000 $4,800,C00 2.04 $400.66 364391
6 54,000,000 5640,000 $4,640,000 1.98 $387.30 $622.45
7 54,000,000 $480,000 54,420,000 191 $373.95 560099
8 $4,000,000 $320,000 $4,320,000 184 $3€0.59 $579.52
9 54,000,000 $160,000 $4,160,000 1.77 $347.24 $558.06
10 54,000,000 50 $4,000,000 1.70 $333.88 $536.60
540,002,000 $8,800,000 $48,800,000
15-YEAR DEBT SCHEDULE
15 Total Mil Rate
5.0% Principal Interest Dabt Service Impact
0 $2,000,000 52,000,000 0.85 $165.94 $268.30
1 $2,666,667 41,866,667 54,533,333 1.93 $378.40 $608.14
2 $2,666,667 $%,866,667 44,533,333 193 $373.40 $608.14
3 $3,666,667 $1,733,333 $4,400,000 1.87 4367.27 $590.25
4 $2,666,657 $1,600,000 54,265,667 1.82 5356.14 $572.37
5 $2,666,667 41,466,667 54,133,333 1.76 $345.01 $554.48
[ $2,666,667 $1,333,333 44,000,000 1,70 $333.83 $536.60
7 42,686,667 $1,200,000 $3,866,667 1.65 532275 5518.71
8 $2,656,667 $1,066,667 $3,733,333 1.5% $311.62 $500.82
9 $2,666,657 $533,333 $3,600,000 1.53 $300.49 $482.94
10 $2,666,6567 $800,000 $3,456,667 1.48 $289.36 5465.05
11 $2,666,667 $666,667 $3,333,333 1.42 $278.23 $447.16
12 $2,666,667 5533,323 $3,200,000 1.36 $267.11 442528
13 42,666,667 $400,000 $3,066,667 1.31 $255.93 $411.39
14 52,666,667 $266,667 $2,933,333 1.25 $244.85 $393.50
15 $2,666,667 50 $2,666,667 1.14 $222.59 $357.73
$40,000,0c0 $17,733,333 557,733,333
20-YEAR DEBT SCHEDULE
20 Total Mil Rate
6.0% Princiga) Interest Debt Service Impact
1] $2,000,000 52,000,000 0.8% 5166.94 525830
1 2,000,000 $2,280,000 $4,280,000 1.82 $357.25 $574.16
2 £2,000,000 $2,160,000 54,160,000 1.77 5347.34 $558.06
3 $2,000,000 52,040,000 54,040,006 1.72 $337.22 554196
4 52,000,000 $1,820,000 $3,920,000 1.67 $327.20 $525.86
5 $2,000,000 $1,800,000 $3,800,0C0 1.62 5317.19 $509.77
6 42,000,000 41,680,000 53,680,000 15% $307.17 5493.67
7 52,000,000 $1,560,000 $3,560,C00 152 $297.15 3477.57
8 42,000,000 $1,440,000 43,440,000 1.46 $287.14 546147
9 $2,000,000 51,320,000 $3,320,000 1.41 527712 $445.37
10 $2,000,000 $1,200,000 43,200,060 1.35 $267.12 $429.28
11 $2,000,000 $1,080,000 $3,080,000 131 £257.0¢ 4413.18
12 42,000,000 $260,000 52,960,000 1.26 $247.07 $327.08
13 42,000,000 $840,000 $2,840,000 1.21 323786 $380.58
hLS $2,000,000 $720,000 $2,725,000 1.16 $227.04 $364.88
18 $2,000,000 $600,000 $2,600,000 1.11 $217.02 $348.75
16 52,000,000 $480,0C0 $2,480,000 1.06 $207.01 £332.69
17 52,000,000 $360,000 $2,360,000 1.01 $5196.99 £316.59
18 $2,000,000 5740000 52,240,060 0.95 5186.97 $300.49
19 52,000,000 $120,000 $2,120,000 0.90 $176.96 $284.40
20 $2,000,000 50 52,000,000 0.85 $166.94 $258.30

440 000.0C0 $24.800.000 564,300,000
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Bondin B $4amillion bond chart @ 10-15-20 vear increments with mil rate impact:

Town of Berlin
Projected Mill Rate Impact of Community/Senfor Center

March 2022
KEY ASSUMPTIONS i .
Projected tatal cost 544,000,000 * projected mil rate displayed only considers additionat debt service from the Commfmtt\rﬁe.nlcr Cer.:ter
Value of mill 2,348,139 project. Any other debt service payments and sperational charges are not fncludad in the mil rate displayed.
Incremental Tax Impact
10-YEAR DEBT SCHEDULE $240,000 Home  $450.000 home
10 Total Mil Rate 0% of volue 70% of value
A.0% Princlpa] Interest Debt Service Impact
0 51,760,000 $1,760,000 0.75 $146.91 $236.10
1 $4,400,000 51,584,000 $5,984,000 2.55 3499.49 $802.75
2 $4,400,000 $1,408,000 35,808,000 2.47 $484.80 §779.14
3 $4,400,000 81,232,000 35,632,000 2.40 $470.11 £755.53
4 $4,400,000 $1,056,000 $5,456,000 232 $455.41 $731.92
5 $4,400,000 $880,000 45,280,000 225 $440.72 $708.31
6 $4,400,000 $704,000 $5,104,000 237 $426.03 $684.70
7 $4,400,000 $528,000 $4,928,000 2.1 $411.34 $661.09
8 $4,400,000 $352,000 54,752,000 2.02 $396.55 $637.48
9 54,400,000 $176,000 $4,576,600 1.95 $381.96 $613.86"
10 54,400,000 50 $4,400,000 1.87 $367.27 $590,25
544,000,000 $9,680,000 . $53,680,000
13-YEAR DEBT SCHEDULE
15 Total Mil Rate
5.4 Principal Interest Debt Service Impact
0 $2,200,000 $2,200,000 0.94 5183.53 $295.13
1 $2,933,333 $2,053,333 $4,586,657 2.12 $416.24 $668.96
2 42,533,323 $2,053,333 44,886,657 2,12 $416.24 $668.96
3 $2,533,333 $1,806,667 54,840,000 2.06 6404.00 $649.28
4 $2,633,333 $1,760,000 54,693,333 2.00 $381.75 $629.60
5 42,933,333 41,613,333 44,546,667 1.94 71851 $609.93
6 $2,533,333 $1,456,657 $4,400,000 1.87 $367.27 $580.25
7 42,533,333 $1,320,000 54,253,333 1.81 $335.03 $570.58
8 $2,433,333 $1,173,333 54,106,567 175 534278 $550.90
9 52,933,333 $1,026,667 53,560,000 1.69 5330.54 3531.23
10 $2,533,333 $880,000 $3,813,333 162 $318.30 $511.55
11 $2,933,333 $733,333 $3,666,667 1.55 $306.06 $491.88
12 $2,933,333 5586,667 $3,520,000 1.50 $293.82 $472.20
13 $2,933,333 5440,000 $3,373,333 1.44 $281 .57 $452.53
14 $2,933,333 $293,333 $3,226,667 137 $259.33 $432.85
15 $2,533,333 $0 $2,933,333 1.25 $244.85 $393.50
$44,000,000 $19,508,667 $63,505,667
20-YEAR DEBT SCHEDULE
20 Total Mil Rate
6.0% Principal interast Debt Service Impact
] $2,260,000 52,200,000 0.94 5183.63 529513
1 $2,200,000 $2,508,000 54,708,000 2.00 539298 $631.57
2 $2,200,000 $2,376,000 $4,576,000 1.9% $381.96 $613.86
3 $2,200,000 52,244,000 $4,444,600 1.89 $370.94 $596.16
4 $2,200,000 $2,112,000 $4,312,000 1.84 §359.92 $578.45
5 $2,200,000 $1,980,000 $4,180,000 178 $348.91 $580.74
6 $2,200,000 $1,848,000 $4,048,000 1.72 $337.89 $543.03
7 $2,200,000 $1,715,000 $3,9156,000 167 $316.87 $525.33
8 $2,200,000 51,584,000 $3,784,000 1.61 $315.85 $507.62
9 $2,200,000 $1,452,000 $3,652,00C 1.56 5304.83 548591
10 $2,200,000 51,320,000 $3,520,000 1.50 $293.82 5472.20
11 $2,200,000 51,188,000 $3,383,000 1.44 $262.80 $454.50
12 42,200,000 $1,056,0C0 $3,256,000 138 $271.78 $436.79
13 $2,200,000 $924,000 43,124,000 133 $260.75 $419.03
14 $2,200,000 $792,000 $2,992,000 1,27 $249.74 $401.37
15 $2,200,000 $660,000 $2,860,000 122 $238.73 5383.67
16 $2,200,0C0 $528,000 $2,728,000 116 §227.71 $365.96
17 $2,200,00¢ $396,000 $2,595,000 111 $216.69 534325
18 42,200,000 $264,000 52,464,000 1.05 $205.67 $330.54
19 $2,200,000 $132,000 52,332,000 099 $194.65 $312.83
20 52,200,000 50 $2,200,000 0.94 $18363 $395.13
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Bonding:

(a)  Suggested dates for Community/Senior Center bonding & referendum:;
(per Finance Director Kevin Delaney)

May 17 Town Council Meeting to set the Public Hearing and authorized
the preparation of bond documents

June 7 Town Council Public Hearing

June 21 Town Council adopts the ordinance

July 12 Board of Finance approves the ordinance

July 26 Town Council sends the ordinance to referendum and approves

the question for the ballot

Note: Town Council will also meet September 6 and September 20%

Note: Board of Finance will also meet August 12" and September 13%



Bo N din £ . Other proposed bonding—Mext 10 years:

Town of Berlin

Other Proposed Bonding - Next 10 years

February 2022

Existing
Town Hall Roof

Library Roof

Library/CC Chiller Replacement
Fire Vehicles

Rescue Trucks

Paper Goods Pond Dam

Pool Building - Percival

Paol Bullding - East Berlin
Replace Turf @ Scalise

Senior Center Roof

HVAC - Griswold/Hubbard

HVAC - Griswold/Hubbard

Boiler ~ Hubbard

Boiler - Willard

Boiler - Griswold

Window Replacement - McGee
Window Replacement - Willard
Window Replacement - Hubbard
Window Replacement - Griswold

TOTAL EXISTING

Existing bond principal payments
Comply with borrowing strategy?

Potential New
Folice Station Renovations
Community/Seniar Center
Clubhouse @ Timberlin

TOTALPOTENTIAL NEW

FY24

$1,200,000

$850,000

55,000,000

FY25

=t
M
=}

51,200,000

$2,100,000

$450,000
$750,000

45,000,000
$500,000
$500,000
$500,000

FY27

FY28+

$3,200,000
$1,000,000

$750,000

$1,000,000

$750,000

$500,000
$500,000
$500,000
$2,100,000

$1,500,000
$1,200,000
$1,300,000

$7,050,000

46,200,000 %4,800,000

$5,100,000  $9,200,000

56,360,000
N

55,000,000
518,060,000

$6,385,000 $6,110,000
Y Y

$18,000,000

54,445,000

N

$23,000,000

$18,000,000 50

30 S0

[eranD TOTAL

$30,050,000

$24,200,000 $4,800,000 $5,100,000  $9,200,000]

20

Note: There is now a current discussion of a Police Department remodel and some

of the ARPA funds identified for the HVAC system are proposed to offset the mill

rate in FY23 ($S300k).
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Bonding:

(a) Per capita bonding rates Central CT (22 towns per CT OPM office—FY2019):

Rank (high to low) Town Per capita debt
1 TSROSO Hartford.....oocoovvviieeeee, $4,475.62
2iierrineininesessrsrenenee e NEW BFIt@IN . $4,126,05
: J SRR TORRR Berlin..ccoeee i 53,835.71
Breseeceeereserisenrreesereaneean Cheshire oo, $3,549.63
L SR Farmington....c.vovcienenn. 52,742 .88
B ettt e e reeverees e eeserranenas SOUthiNgtoN v $2,498.68
Tiveeeneiniininniniircneeeeceneenens ROCKY Hilleooeiiie e $2,386.40
Bererrmrnrieeiieesesmnsernene MIAA@TOWN e, $2,332.70
Dot MEIAE N . $2,307.86
10uccernenrercniensie e WOICOT e $2,289.05
Lo ere e Plainville....ocvereereeeeereee $2,245,88
12 rereeaes West Hartford........cccveeen....52,218.30
13 Wethersfield............................52,067.43
Lo Portland....ccccoeveeveeeeseeeernn. 51,892.78
£ TR TOR PRI Cromwell....ccoivviiciiiiniennn. 51,776.81
LB e BIiStOl e vverer s $1,585.67
17 e GlASTONDUrY $1,531.58
18 AVON ..ot 51,076.19
19 e Wallingford.....e e, $915.72
P O Newington......cccvveeveircccicnnnn . 5442 .96
2L Middlefield....ccccoeevriiriiie .. 5203.31
22 e DIUTY 3¥=] ¢ FOUTORO OO 55.82

Note: In addition, when you use the Regional Planning Authority (RPA) Identifier that
the OPM uses for 38 towns in the “Capital Region—CRCOG”, which Berlin falls into,
Berlin ranks 3™ highest out of the 38 towns in the “Capital Region” area with respect to
per capita debt. Also, when Berlin is compared to all 169 towns in CT, they rank 15"
highest with respect to per capita debt. To see the list of per capita bonded debt for all
169 CT towns go to Appendix F.
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Bonding:

(a) Bond rating downgrade potential if Berlin bonds $36-44 million for new
Senjor/Community Center: {Information per Finance Director Kevin Delaney)

--In isolation, all of the borrowing levels result in a 0% increase in the
likelihood of a bond rating downgrade. The fundamental question for the
rating agency reports is whether the Town of Berlin is willing to adjust
finances (raise taxes and/or cut expenses) to fund the increased debt
service. Rating agency reports are assessing the likelihood that an entity
will make its required payments. Buyers of bonds use this to apply a risk
premium. As long as the Town has the ability (and it does) and
willingness to increase taxes to service the debt, then the rating agency
will continue to rate Berlin high.

--The committee should be careful not to draw (or infer) a direct line
Between borrowing $40 million and a rating downgrade. As long as the
taxpayers agree to increase the mill rate/grow the grand list {net of
abatements), to fund the project and the related operating cost increases,
then the rating agencies are likely not to look unfavorably on the
project. The risk is approving the project without the intent to fund the
debt service costs.

--Probability of down grade on Bond Rating, as a percentage:

--For a $36,000,000 project: 00%

—-For a $40,000,000 project: 00%

--For a $44,000,000 project: 00%
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The YMCA Option:

(Comments below from Meriden YMCA Director John Benigni 2-24-22 presentation)

(a) Our biggest program at the Meriden YMCA is daycare, and | suspect the
same in Berlin.

(b) The earliest and most optimistic date to have a shovel in the ground for
a hew Berlin YMCA projectis 1 ¥% years.

{c) A-new YMCA in Berlin will not be a replacement to the existing Berlin
Senior Center, but will act as a supplement to it.

(d) A new Berlin YMCA would be part of a three YMCA consortium (Meriden,
New Britain, Berlin). Operating funds and revenues from Berlin could be
taken and used to fund Meriden or New Britain YMCA operations if needed,
and funds from Meriden & New Britain YMCA's could be used to support
the Berlin YMCA if needed.

(e) We would like to have playing fields, a running track, and a playscape area
at a new Berlin YMCA, and we may also move the Willard School Summer
Camp there.

(f) The Meriden & New Britain YMCA’s will remain open and functioning even
if we build a new YMCA in Berlin.

(g) A feasibility study could take up to one vear to complete, but a short-term
study of 4-5 months would know if Berlin can support a YMCA.

(h) Anew YMCA will not meet the Statement of Needs,

(i) Please see Appendix G for responses to guestions submitted to Meriden
YMCA Director John Benigni.




Financials (for new YMCA facility):

(a)

(d)

Projected cost to build YMCA facility:

--Entire cost bore by YMCA

Projected annual operating costs to run YMCA:

--Entire operating budget bore by YMCA

Land use on Patterson Way by YMCA:

--See Page 8¢

Possible financial assistance from the Town of Berlin is not yet determined

Any excess fundraising including grants would remain with the Berlin YMCA

facility and not be used for other YMCA's

24
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Fund raising & grants:

(a) New 72,000 square foot Town of Berlin owned & run facility:

-- State of CT grants: For the most part, none are available for consideration
until you have a referendum approved project

--Federal grants: For the most part, none are available for consideration
until you have a referendum approved project

--Private grants: For the most part, none are available for consideration
until you have a referendum approved project

--Fundraising & Donations: Berlin can attempt this on their own, or hire
professional fundraising consultants

(b} YMCA facility:

-- State of Connecticut grants:

--YMCA handles and applies themselves as and when they see fit.

--Federal grants:

-- YMCA handles and applies themselves as and when they see fit.

--Private grants:

-- YMCA handles and applies themselves as and when they see fit.

--Fundraising & Donations:

-~ YMCA handles as and when they see fit.
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Central CT facilities with DOOIS: Annual membership cost

, individual family
(a) Hospita!l for Special Care New Britain, CT: $37/mos $47/mos
(2150 Corbin Ave New Britain—>5.4 miles) {$35/join fee)  ($35/ioin fee)

--Pool #1-Fitness/Lap Pool, 60’ x 45’
--Pool #2-Recreation pool, 43’ x 45’ {no sauna, no hot tub)

{b) LA Fitness Newington, CT: S34/mos $68/mos
(3563 Berlin Tnpk Newington—3.4 miles) {$99/join fee)  ($99/join fee)
--Pool #1-Lap Pool, 4 lanes @ 25 yards (yes sauna, yes hot tub)

{c) Cornerstone Aguatics Center: (non-resident rates) $63/mos $78/mos

(55 Buena Vista Rd. West Hartford—10.9 miles)  (nojoin fee) {no join fee)
--Pool #1-Lap Pool, 11 lanes @ 25 yards

--Pool #2-Recreation Pool, 3 lanes + open space (no sauna, yes hot tub)

(e) New Britain YMCA: $52/mos §72/mos
(50 High St. New Britain—4.7 miles) ($36/join fee) (536/join fee)
--Pool #1-one pool & one hot tub (no sauna)
(f) Meriden YMCA: $47/mos $69/mos
(110 West Main St. Meriden—38.2 miles) ($36/join fee}  ($36/join fee)
--Pool #1-one pool & one sauna (no hot tub)
(g) Wheeler Plainville YMCA: 543/564/mos  $99/mos
(149 Farmington Ave. Plainville—7.4 miles) ($25/join fee)  {$50/join fee)

--Pool #1-Lap Pool, 4 lanes @ 25 yards
--Pool #2-Multi-purpose pool (yes sauna, yes hot tub)

(h} Southington YMCA: $56/mos $83/mos
(29 High St. Southington—7.8 miles) (550/join fee)  ($80/join fee)
--Pool #1-Lap Pool, 6 lanes @ 25 yards {no sauna, no hot tub)

Note: Ratesabove are per one adult & families. Discounts for youths, seniors, and
veterans exist at some facilities, but not enough room to print and list all.
Note: Miles listed above are starting from Berlin Town Hall 240 Kensington Rd.



Berlin High School Swim & Dive Team:

(a) BHS Swim & Dive Team participants/members Winter 2022 & Fall 2021:

Boys Swim Team (winter 2022): 23 boys
Boys Dive Team (winter 2022): 1 boy

Girls Swim Team (Fall 2021): 24 girls
Girls Dive Team (Fall 2021); 2 girls

{b) BHS Swim & Dive Team participants/members Winter 2021 & Fall 2020:

Boys Swim Team (winter 2021): 25 boys
Boys Dive Team (winter 2021): 3 boys

Girls Swim Team {Fall 2020): 25 girls
Girls Dive Team (Fall 2020): 3 girls

(c) BHS Swim & Dive Team participants/members Winter 2020 & Fall 2019:

Boys Swim Team {(winter 2020): 34 boys
Boys Dive Team (winter 2020): 3 boys

Girls Swim Team (Fall 2019): 30 girls
Girls Dive Team (Fall 2019): 5 girls

**Note: BHS only offers Varsity Swim & Dive teams, no freshman or JV
teams, and no McGee teams either.

**Please also note, in addition to the BHS Swim & Dive Team members,
pool usage can and will include Berlin Seniors, Berlin residents, and the
entire Berlin Community.
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Current abnormal conditions locally (USA), &
globally, with the potential and/or likelihood to
impact/elevate project costs:

--Global pandemic/Coronavirus

—-Inflation (currently at 40 year high)

--Supply chain disruptions/issues

--Construction delays

--The Great Resignation {labor shortages)

--Ukraine-Russia War

--Rising & increasing interest rates and bonding impact



Unanswered Questions:

(a) Economic Impact to existing Berlin businesses: not evaluated

(b) Renovate existing Community and/or Senior Center: not evaluated

(c) What to do with old Senior Center & resulting costs: not evaluated

(d) What to do with old Community Center & resulting costs: not evaluated

**Note: And with respect to libraries as a whole, are they expanding or
contracting given the internet and the digital information age?

(e) Traffic on Patterson Way: not evaluated

(f) Lower Lane access road: not evaluated

(g) Closing of any outdoor pools: Please see Appendix H for costs and Capital
Improvement Plan

{h) Neighbors & abutting property owners input: not evaluated
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Pros—new Berlin Community & Senior Center:

1) Berlin controls use and operations of facility

2) Pool would be close to BHS & residents need not leave town for pool usage

3) Berlin gets brand new/combined Community & Senior Center-one stop shopping

4) New and additional programming opportunities offered

5) Peck Memorial Library may expand its use in abandoned Community Center space

6) Possibility of more senior housing at old Senior Center

7) Mental Health & wellness benefits for users, and youth development

8) Near center of town and walking distance to three Berlin schools

9) Provides expanded & year-round activities for children/families/teens/seniors

10) Includes indoor competitive and diving pool, as well as a recreational pool and a
therapy pool

11} Meets Parks & Recreation Commission & Commission on Aging Statement of
Needs

12) Elimination of two separate facilities and duplicate space

13) Eliminates parking challenges/safety concerns at current Senior Center

14) Intergenerational, flexible facility to adapt and change programs/activities as
community changes



31

Cons—new Berlin Community & Senior Center:

1) Any shortfall in design, construction, and annual operating costs will be taxpayer
funded
2) Beriin taxes will increase via 10-15-20 year bonds
3) Bonding fevels for Berlin will remain high
4) Other bondable projects will have to wait or not get done
5) Increased town staff/employees to be hired (salaries & benefits), and annual
operating & maintenance costs required which increases the town budget & taxes
6) “Opportunity Cost” of 10.84-acre land use
7) Over & above the costs to build a new facility, FFE (Furniture, Fixtures,
Equipment), expenses are required
8) Membership costs will exist where none exist now for our current Senior Center &
Community Center
9) Town must decide what to do with old Community Center, and at what cost
10) Possible traffic issues
11) Potential issues with neighbors and property owners
12) Town may need to spend additional money on Lower Lane access road
entrance/exit.
13) Fundraising & grants are applied for and handled by town staff (resources
used)
14) Seniors who live at the current Berlin Senior Center property/Percival Heights
will have to travel for services and functions
15} Construction of this facility exposes Berlin to “Abnormal Conditions” listed
on Page 28
16) Current QA&M Conceptual Design is beyond the Statement of Needs.



Pros—new YMCA:

1) Berlin does not bond any money or pay to build a facility

2} Berlin taxes do not increase

3) Not a taxpayer funded project

4) YMCA builds & runs the facility with their own people

5) Pool would be close to BHS & residents need not leave town for pool usage

6} Includes indoor competitive and diving pool

7) Berlin gets a new facility for seniors and residents to use

8) Other bondable projects do not have to wait or not get done

9) Other non-bondable projects do not have to wait or not get done

10) No need to hire additional town staff/employees to run a facility {i.e.
salaries & benefits)

11) High bond levels continue to drop

12) No need to spend for FFE (Furniture, Fixtures, Equipment}, expenses

13) Will not turn away anyone who cannot afford membership fees

14) State Representative Cathy Abercrombie & State Senator Rick Lopes are
on the Boards of Directors of YMCA

15) ”Abnormal Conditions” listed on Page 28 are not as much of a concern as
as if we built our own facility

16} Fundraising & grants are applied for and handled by YMCA staff

17} New and additional programming opportunities offered

18) Remaining $750,000 Grant funds may possibly be repurposed within Berlin

19} Berlin may not need to spend funds to re-purpose current Community
Center

20) Town staff resources not required to prepare bonding package documents

21) No need to consider a reduced size Berlin built & run facility to lower costs

22) Mental Health & wellness benefits for users, and youth development

23) Near center of town and walking distance to three Berlin schools

)

24) Provides expanded & year-round activities for children/families/teens/seniors
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Cons—new YMCA:

1)} Berlin does not control use and operations of facility and pool
2) Possible traffic issues
3) “Opportunity Cost” of 10.84-acre land use & possible Berlin financial contribution
4) Membership costs will exist where none exist now for our current Senior Center &
Community Center & town would not control these fees
5) Potential issues with neighbors and property owners
6) Berlin does not get a brand-new Community & Senior Center combo
7) A feasibility study could take up to one year to complete with no guarantees
8) The earliest and most optimistic date to have a shovel in the ground for
a new Berlin YMCA project is 1 ¥ years
9) Anew Berlin YMCA will not be a replacement to the existing Berlin Senior
Center, but will only act as a supplement to it.
Does not meet the Commission on Aging Statement of Needs
Does not meet the Parks & Recreation Commission Statement of Needs
Usage not limited to only Berlin residents
Specific and detailed plans were not available for this sub-committee to review
Seniors who live at the current Berlin Senior Center property/Percival Heights
will have to travel for some services and functions
15) Construction of this facility exposes the YMCA, and as a result Berlin, to
“Abnormal Conditions” listed on Page 28
16) The YMCA would not pay property taxes due to tax-exempt status
17) Does not eliminate parking challenges/safety concerns at current Senior Center
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Conclusion & Observations:

(a) Bonding commencement process deadlines are weeks away {see Page 19)

(b} Future/additional analysis regarding 72,000 square foot design:

--Consider reduced facility size to lower project cost. For example,
possibly eliminate the third pool, the Social & Youth Services
Department, the Food Pantry, and have an April 2023 Referendum, as
the QA&M Conceptual Design exceeds the Statement of Needs.

(c) Give consideration & review to “Unanswered Questions” (see Page 29)

(d) Consider “Abnormal Conditions”, listed on Page 28 when evaluating and
making decisions

(e} Recommend traffic analysis/study on Patterson Way

(f) Recommend further evaluation and probability of Lower Lane access road

(g) Evenifa new YMCA is built in Berlin, or a new Berlin Community &
Senior Center is built, it will not be free to use. Berlin residents
would have to pay a monthly or annual membership fee to join with
either option. This should be explained. See Page 26 for current Private
& Public options nearby.

(h) Page 6 indicates what options were explored by this committee, but we
did not evaluate additional options such as “renovating the existing Senior
Center and parking lot”, and/or “renovating the existing Community
Center”, or the additional option to “do nothing” at this time.

(i) Consider “Opportunity Cost” of using this town owned 10.84 acre parcel of
land on Patterson Way for these aforementioned options.
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Statement of Need

The Commission for Aging requests that the planning process for anew Senior Center address
needs at the current Berlin Senior Center. The planning process should include a comprehensive
assessment of the needs of the facility and its programs, services, activities and operations.

The Berlin Senior Center is located at 33 Colonial Drive, which is adjoined to the Berlin
Housing Authority Senior Housing Complex, Percival Heights, located at 31 Colonial Drive.
The owner of this property is the Berlin Housing Authority. The Senior Center portion of the
building is leased to the Town of Berlin. This building was originally buitt in 1956 as the
Percival School, which closed in the late 1970s due to low enrollment. In 1981, it was proposed
that it be turned into senior housing and the Senior Center. Renovation began in 1982 with the

completion in 1985. Since that time there has been no major renovations or additions made to
the Center.

The existing portion of the building used for the Senior Center is approximately 17,575 square
feet in size, serving the 60 and over population of the Town of Berlin by providing its 5,865
members with programs, services and activities designed to provide access to leisure,
mtellectual, physical and cognitive activities, fostering new friendships and companionship, and
developing strategies for successful aging for its members.

This is currently achieved primarily through an atmosphere of caring by the Center’s Director
and Assistant Director, staff, volunteers and user members, and by an efficient use of the existing
and older undersized facility. Even though the building is well maintained, much of the facility is
outdated and some areas have outlived their useful life.

The Senior Center is a vital part of this community. We are a lifeline for many seniors —
enriching their lives, empowering and educating their minds. From July 2017 to April 2018, the
Center served 2,916 congregate meals, transported 160 residents o medical appointments,
grocery stores, the Senior Center itself, and had 25,366 (duplicated) seniors use the Center.

The Conunission on Aging Recommends that the Following Criteria be included in the
Request for Proposals for a Professional Consultant to Conduct the Senior and Community
Center Planning Process

o Robust resident stakeholder input process. There should be an advisory commitiee that
guides the planning process. The process should also include several public forums where
residents are given the opportunity to comment on the project during the planning phase.

¢ Site selection criteria:

o The entire facility should be located in a central area of town.

o The parking area must be convenient to building with extra handicap parking
available. Parking should be on a flat surface, rather than an incline in order to make
1t more accessible to older residents.

e Facilities criteria:
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o

Kitchen Area — large, commercial grade kitchen adequate for senior daily lunch
program and special events.

Craft room — ample amount of space for large tables and sewing machines.

Library —-needs to have ample amount of room for numerous shelving units for books
and seating for groups to meet there.

Meeting/classrooms — need to have plenty of storage along with counter space and
sinks.

Multi-purpose room with stage area- needs to have ample amount of space for daily
lunch program and for our special programs which aitract 100+ seniors. Music system
with microphone/ directed speakers should be included.

Exercise room- needs to have ample amount of space for exercise/yoga/dance classes
with closets for equipment and cubbies or lockers for students to put belongings.
Musie system with microphone/ directed speakers should be included.
Administration Offices — need to be centrally located in building so entrance can be
monitored and members have easy access to front desk for questions. The Director’s
and Assistant Director’s offices need to be located behind reception area to give staff
privacy when working with members on confidential matters. Smaller office needed
for part-time staff/volunteers/outreach.

Computer room — need to have ample room and storage for technology classes.
Conference room- ample amount of space to fit 10-12 chairs with table.

Health room - needs to have plenty of storage with counter space and sink.

Bus Drop Off Area - ample room for one bus drop off, shortest route for people with
disabilities in getting to entrance of building and covered walkway,

Bathrooms — need to have at least 2 main bathrooms, which include at least 4 stalls
and two single bathrooms.

If the planning process includes an evaluation of building the new facility in partnership
with the YMCA or another private entity, the final report must include an assessment of
the costs and benefits of this arrangement to residents, such as whether the YMCA would
taike over existing town property; whether residents would be charged membership fees
and how much these might cost; and restrictions on usage.

Sent ta Public Building Commissian on 1/10/2019
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STATEMENT OF NEED

The Parks and Recreation Commission requests that the planning process for a new Community/Senior Center
addresses needs of the residents of Berlin. The planning process should include comprehensive assessment of
the needs of the facility and its programs, services, activities, operations and patrons.

The current Community Center js located in the lower [evel of the Berlin-Peck Memorial Library.

The Berlin-Peck Memorial Library's current location in the Town Hall Complex was built in 1989, In 1959, using
state grant money, the Community Center was added to the lower level of the library and opened to the public.
The Town Council recognized that this was only a termporary situation and told the Library Board that in 10 years
{2009), this tower level would be returned to the Library for its use. The Comm unity Center is still housed in the
lower level of this building.

In 2018, an elevator was constructed into the building to allow access from the Library to the Community Center
respectively.

In its current space, the Commu nity Center measures at a little over 24,000 square footage. It is open to all Berlin
residents during normal businass hours. A number of classes are held throughout the year and over 70 groups lse
the facility, Including many Town Departments who use the building for meetings and trainings.

The current amenities include:
¢ Parks and Recreation Department (3,018 sq. ft.}
o Includes offices, break room, storage rooms
®  Activity Room {1,640 sg. ft.) — pool tables, air hockey, ping pong
* Exercise Room (1,750 sq. ft.) — free weights, universal gym, treadmills, stair/step machinas, nautilus
equipment, elliptical machines and stationary and recumbent bikes
® Meeting Rooms —rented for meetings, hirthday parties, educational tasses, etc.
© Room 1(830sq. ft.)
Room 2 (820 sq. ft.)
Room 3 {700 sq, ft.)
Room 4 {770 sq. ft.}
Room 5 (400 sq. ft.)
Multi-purpase Roam {2,450 sq. ft.)

0 C 0 O0O0

The Community Center also currently houses the Friends of the Berlin-Peck Memorial Library Beok Sale (1,500 5q.
ft.).

The Coemmunity Center is a vital part of this tewn. The roams are constantly being used by our [ocal youth groups
{bath sports groups and civic groups), town departments and outside vendors, Residents may come and go as they
please to use the exercise room and the activity room, free of charge. The Parks and Recreation Departments runs
a variety of programs throughout the year In the meeting rooms as well as a very sought-after full day Summer
Program for 60 participants.

The Parks and Recreation Commission recommends that the following criteria be inciuded in the Request for
Proposals for a professional censultant to conduct the Community/Senior Center Planning Process.

* Rabust resident stakeholder input pracess. There should be an advisery comrnittee that guides the
planning process. The process should also incliede a survey of the publicwhether it be by public forum or
by mail in order for residents to be giver an opportunity to comment on the process.

®  The Committee as designated should canvas other communities to finalize the specific needs in the
Staternent of Need.

e Site selection criteria;

0  The entire facility should be located in the centraf area of town.



o The parking area must be convenient to building and meet ADA standards.
 Facilities Criteria {57, 000 sq. ft.) — much of this area will be shared space coordinaied with the Seniar
Center
o Main Lobby Area — {600 sq. ft.)
*  Open access for the public, computer for internet, television, carpet, lounge furniture,
coffee cart
o  Parksand Recreation Department {3,300 sq. fz.)
*  Includes offices, break room, starage room{s)
o Activity Room (2,000 sq.ft.)
o Exercise Room (3,000 sq. ft.)
* Addmore equipment and include space for classes {for example, spinning class)
©  Meeling Rooms (maintain current number, but increase size of each room}
* Rcom1({1,000sq, ft.}
* Room 2 (1,000 sq. ft.)
* Room 3 (1,000 sq. ft.)
*  Room 4 {1,000 sq. ft.)
* Room 5 (800 sq. ft.)
*  Multi-purpose Reom (3,000 sq. ft.)
*  Add modular flooring
*  Meeting rooms would also be better equipped with built in projecter screens
© 8lane lzp pool area (10,000 sq. ft.total area)
* 8lane pool (60 fi. by 75 ft.)
*  Including small office, storage room, filter room, retractable bleachers for spectator

seating
*  Therapy pool
o Diving Well
*  One {or two) 1-meter Diving Boards mounted in accordance with ane of the following
two options

s Separate Diving Well
o Minimum depth of 12 feet for a2 minimum length of 35 feet, § inches
and minimum width of ~17 feet (1 board) or ~24 feet {2 boeards)
(reference: NCAA Rule 1 — Pool Dimensions and Equipment
*  Diving Well Integrated into the Main Poal
o Minimum depth of 12 feet for a minimum length of 16 feet forward
from the plummet of the board and 8 feet to each side of the
plummet of the board. {reference: CT Dept. of Health Reg. 6153 —
Dated 3/17/2014)
o Locker Rooms (2,000 sq. ft.)
" Individual Family Changing Raoms
* Men's and Women's locker rooms with showers, private changing area
o Gym {14,000 sq. ft.)
*  2regulation basketball/volleyball courts with breakdawn into side courts
* Bleacher seating
*  Storageroom
*  Suspended walking/jogging track (2 lanes)
o Support Facilities (15,000 sq. ft.)
*  Boiler Room, Mechanical Room, Custodiat Closets/Storage, Public Toilets, Corridors,
Stairs/Elevator, Misc. storage

If the planning process includes an evaluation of building the new facility in partnership with tha YMCA or another
private entity, the final report must include an assessment of the costs and benegfits of this arrangement to
residents, such as whether the YMCA would take over existing town property; whether residents would be charged



membership fees and how much these might cost; and restrictions on usage. There should also ke coordination
with the current Parks and Recreation Department.

The new Community/Senior Center should be a smart building with all the most up to date technological
advancements.

This statement of neead is subject to change pending community and consultant input and review.

Sent to Public Building Commission on 1/10/2019
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Attachment A

Berlin Community / Senior Center Sub- Comuuittee Tasks

a. Facilitate and be liaison for town, architect, staff, etc. ,
b. Create timeline to have work completed in February/March 2022 for Final Public
Forums before referendum
¢. Visit with other towns who have a Community and Senior Center
i. Lessons learned
ji. Services Offered :
iil. Any consultants used other than architect
iv. Cost & Punding — if grants or other funding sources than propeity taxes,
did the town wait for those to be “final” before final presentation?
v. Operations — staffing, fraining, in-house, outsotiree, including “Y* option
vi. How did they sell it to the town for a successfil referendum?
vil. Prepare questionnaire for teams to use during visit
1. Staffand Commission and/or Town Coungil member to visit
together . .

vili. Newington (new Community Center and separate from Senior Center),
Mansfield — been in place for many years, Newtown recently built,
received corpotation funding, Bloomficld recently built but no pool,
Plainville/Southington partners with the Y.

ix, With respect to “Y, how would that work with Senior Center; build ,
operats, ete.? Making Berlin townspeople priority.
d. Understand Berlin debt position and finding sources for construction
L. State, Federal, Corporate or Private grants
i. National Organization grants
iit. Community Organizations
iv. Network & Contacis — Current & Past Political Leaders, Companies
v. Townand Impact to Taxes
. Operations: - two options to present (in house and ouisource) with pros and cons
i. Create template and complete for operational cosis
ii. Staffing - any organizational changes and staff backgrounds
iii, Utilities - any solar option? '
iv. Technology
v. Maintenance — inside and outside
vi. Ifin house is maintenance outsourced? Any other outsourcing
vil. Savings offset; rentals and swim meets — check with other towns
viil. What is Berlin’s plans for current Community Center and Senior Center
f. Auy changes for public oversight {Commissions)

e
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TOURED FACILITIES

Alvin & Beatrice Wood Human Services Center (Bloomfield)
56,000 sq. ft.
Mansfield Community Center
38,000 sq. ft.
Riverfront Community Center (Glastonbury)
21,500 sq. ft.
Newtown Community and Senior Center
50,000 sq. ft.
Joseph Trapazzo Community House & Canoe Brook Center
(Branford Community & Senior Center)
33,000 sq. ft.
Windham Community & Senior Center
33,000 sq. ft.
Rocky Hill Community & Senior Center
16,500 sq. ft.
Meriden YMCA
33,000 sq. ft.
Putnam YMCA
46,000 sq. ft.



Other Facilities' Membership Fees (3)
Monthly Fees Presented ( 1)
As of 3/28/2022

loiner Fee (one-time or sometimes waived)

Student thru college
thru 18 yrs,

Youth 0-grade 8
Family

Single Parent Family

Senior (60+); Mer. Y (62+); NB/ Plain Y {65+}

Senior Couple (60+); Mer. Y (62+);
NB/ Plain Y (65+)

Adult 18+
Plainville Y 18-29/30-64
2 Adults

Military/Veteran

{1} Annual, 3 month & monthly memberships & daily passes offered at all sites except Windham wh

Town Funded Centers Visited- Resident

. . Lecal YMCA
Fees/ Non-Resident Fees Higher

Plainille

Mansfield Meriden N. Britain (Greater

Newtown Windham YMCA YMCA Hrtfd}
0 0 35 36 35 25 0r 50
25
18 10 25 24 30
N/A N/A N/A 13 16 30
41 10 62 69 72 99
34 10 37 57 53 39
18 10 N/A 38 42 58
32 10 N/A S4 84 86
31 10 34 47 52

43/64
a2
N/A N/A N/A S21/F41 S21/F41 N/A

(2) Mansfield requires membership for full facility use & has full fitness cener (similar to Y's).

ich is per manth with 6 month discount



Bloombetd

Alvin and Beatrice l—fuman Services Center {:Bloemﬁeld}
Date of Visit— October 12,2031
Berlin attendees: Brendeh Luddy, Donna Boves, "fina Doyle

Yvatte Huyghue Pannneli, Dlrector ofSentor ‘
Services, . . I D:rectorof\{ou‘th andSocralSemces _

B]oomfeid - Dave Me]esko, D:rector of Lelsure Serv:ces,

Building :

- The faulr‘y houses the ofﬂces of Lemure Ser\nces {Parks & Recreatronj Semor Services on the meen ﬂoor .
and on the second ﬂoor Youthand Social Serv;ces along with the town sFood Bank. The second floaris . -
access;ble via one eleva tor and stairs on the Ie‘t snde of the maln entrance

The first floor hasa multl -purpose room that can be sub dlwded into 3 smaller rooms ‘with fancter
llghtemn cezlm5, furmture, etc. Various communuy rooms a small teen center, a full SIZE gym )
exercise 1dom; artrooms, a ’feat:hlm7 kuchen (3 SEE!tIOI’lS) The Senlor Center portion hzs a Health/Nurses ;

" Room with 2 shower facnhty, 2 Flber Arts (kmttmg, gtc.) room, corree/care ared, bitlidrds room a couple
of rneetmc moms dmrng area where dally iunches are served anda smallerkktchen

Each of the deparcmem offices has r‘s own rest room. Vanous Iarge moniters dlsp!ay prognams etc. are’
dlspia\,red throughotit the building which’ are also available on-jine as well, Verywell communicated and .
malmalned by Lersure Servrces There isa cou*ryax d but not used (see !essoris learried).

The bmldmg Is 56,000 sq. feet and cost $22.3 mtlllon to construct (Brenoen to conﬁrm} Rererendum
approved in 2016, constructlon started in 2018 and opened in August 1,2019, Lertain €ost reductlons N
weie lmplemen LEd to save money and ensure the pro}ecL carne wsthln budgel Some funds femainad
unspent and 501 ney installed a water} =rngauon system. Cosc to build mcludes$ 8 m:lhon 0 demohsh

the prior building (o d middle schoo] which served lateras Lefsure and Sen:orSennces) and costs to build
2 outdoorsoccerﬂelds Thereisroom o expand. No poal was included due to costand other avaijable

nonprofit indoor pools (Mandell Center, etc.). The high school swim teams which are small in number
swim oui of Windsor High Schoal. ‘ : '

100/0 of the construction was funded by the town Laxpayers |he archnect is Moser, Pilon, Nelsan
Architects and the town hired €3G Cons’trucuon Solutions Group to manage the project.

Dpera’rlon Cost

Annual operating costs budgeted for the 21422 #iscal year is $1.98 million comprised of Leisure Sﬂrv ces
and Senior Services. Leisure Serwces includes stafr costs for all programs including those oumde the
Community Center. Costs excluding outdoor poal casts and parks is approx. 5818k Senior Setvices is
$550k with their mini bus services costing an additional $535k. Pubtic Warks who maintains tha facility is
§76k. All department costs include fringe benefits and utilities. | did not include the cost o‘the Youth
and Social Services Dept. on the second floor. [ have a cony of the detailed budgets and wiite ups
prepared by the departments.

Positives



Access to all rooms storage, etc. is keyless (badge entry or code)
Certain areas sha red and no |ssues with semor/commumty t;mes, it works out.
"Restrooms and conference rooms in oﬁ‘lces a big plus
- Siriksin commumty rooms and shalves,

S

5, _ Expansmn areas if town so choases
6. Flexible rooms as programs, needs change
7. Fu[lsecunty system

Lessans Learned

1. Co urtyard comp[ete weste, no access 0 surroundmcr rooms; no asrﬂow not Llsed

2. CofFee/cafe in senior area= “No water lina! .

3, Staff raust be mvo]ved in design and pay a’ctennon to small detanls -—notenough oudets ou L!e'rs
not placed in areas needed for counter space, oﬁ’"ce space, etc. Draws and files cabinets ensure
proper size. Layouf games, eic. to ensure enough roofi (teen centertlght and too small);
ensure doors ¢ open nght way and remam open when moving ftems i inand otit ofsmrage

4. Not enough storage. : :

5, Prefe‘ automatic sliders for main entrances not ddors; easier access forpeop]e ofall ages, etc

6. Ensure all sinks, shehnng, are hlgher levels and that all furmture is appropriate forage groups
for programs such as art... : ,

7. Food bank on second floor — shauld be on matn ﬂoor

8. leistre Semces would like their office to oversee Lh’:’ gym raLherthan he do wh the haII

Bovee Opinian

I believe the Berlm Conceptual Design layout flows better for traffic and design. Bloomﬁeld s layout as
you enter has the Senior Services office an right and on the feft is the Senior Fiber Art room, café leading
to the billiards room, & couple of meetmg rooins. Further up the ma;n emi‘aﬂce on the lefiis the
stairway IO upsta;rs {YouLh and Social Semces) and on tne rlght is the multi- purpose room. Further to
the right s tha Leisure. Services Office, Be’rween the Le:sure Service Office and Multi-purpose roomis a
hallway leadme iothe Teach!ns I(|tcr1en Teen Area and full gym opposite Teen Ared, The courtyardisin
the interior with other rodnis gomg around it (a sguare concept).

Population'is 27, 900 with 24% ages 64 ancl older. Due to demographics reeds are different Lhan Berlin
and costs are higher than one would expect in Berhn

Prepared by Donna Boves



B_loc‘xmfiéici.-.—' Hufnan Seruice’s Communityten’ter

Slte Vlsrt - ?0/11 /2021 10 OD am

Lersure Off‘ ces
: More Ou_tlets neede,d at coijfmter'areaé ‘

Conference Room should be out from Asst. Director ofﬂce should be switched with Conference Ream

La ck of enough Storage '

Ergonomrcs Qf cabinets_ etc...'cqufd have been thought but more

Main Lobbv}’ Entries/porric_iors ‘

H.C. Pusfi to Opéjn Eht”ries b

F‘am ted High GWB/Sheerrock ceih ngs show stress cracks ~ Maihténaricé iss_Ue‘
Wasred Space????

_No touch screens at info kiosks — necessary?

Co_urig,gar&
- Not used mu;h, Lack -cuf afrflow, Tob hot— No shade or Umbrellas
Limitéd access from other parts of building

Originaliy designed as playscape ares

Hallways around céurtyard used as walking/exercise path

Tea chi_ng Kitchen

Is this a necessity for Berlin?

Lounge Areg

Wished was largar



Gym

Wished for mo.re Natural !ightftfansoms_

Adjuéfabl‘e Height Basii{etbali hoops for youths

Pickle Ball ‘courts — huge success

) Hawng an extra gyrn keeps con’trol frcum schooi system
Pool

No poo[ %Wc)uld have added $4 mIHIOl'l to buddmg costs

Costs of current poof operatmns wasa consnc‘eration not to add poo]/pools

Fitness/Fxercise Rodm
Wished it was twice the size

Gets a lot of use

Mise.

Fuﬁc-tions: ﬁoﬁ]mU'nfty Center/Senior Cénter/Yﬁutﬁ Servicés
Buses —7 bqses,-z vans o

50 & Over Senior Center

Murses Oﬁice

Coffee Shop~No water sérv.fce/sink

Flat Roof —has leaks ina couple of areas

Brenden Lﬂddv



Manstie L

Mansfield Community Center
Date of Visit — October 26, 2021
Berlin attendeas: T:m Grady, Mlke Urrunaaa, Donna Bovee, Tma Dayle

Mansfield - Jay O’Keefe Actmg Dlrector of Parks and Recreat[on

Bui]ding

Mansﬂeld operates a separate Senior Center facility and is notincluded in this facdaty However, seniors,

have joined this facmty and use the pools fitnéss center, indoor track and gym and are not, duphcated at
th= senior center :

The Cost of tha bwldmg was 57 675 rnlllson wu.h uonauons including naming rights o; rooms etc
contnbutsnrr $340k and the balance paid by the town taxoayers Sirice the orlgirial constructlon starmnf:r
March, 2002, the 38, 000 sq. ft. facility was completed in 2003. MEJCII’ cuts fram the ofiginal dengn _
were: a reduction of 12 000 sq. feet with 3 leistire: pool baing: eliminated; reduc’uon in size {or the 25-
yard lap and d; vmg pool {was to be 25 rnei:ers), 6 lanes from the ongma{ 8 lap poo[ and removal ofa
blaclx hox theatre

Smce the originat constructlon they have added Solar Panels with Sin Edlson in 2008. The town entered
into a 20-year agreament with $0installation cost and save. 1/3 on annual electrical costs. In adduron
tney have added poof blankets in 2008 to save water from evaporatlon Lrght:ng switched fo alf LED and
savas $20k annually I af‘ldmon the town estaullshed a Co- Gen aration projed in2009 aliowmg the
faClIrty to opera te off the grid and generate lts own pDWer along wrth the sblar panels and reduce ’
demand on the boilers, Saves $40k in energy costs annualiy

Gathermg room in frorit of facility Whlcn is open 0] Lhe publu: for people o come, read, have & cup of
coﬁee ‘otc. nly room avaﬂab!e for publlc use, oLherunse must i be. member orrent area/room, etc.

Very large fitness center uusta irs with latest equupment and dance room. Complarm is equtpmem room
is too congesred ' :

Local companies contribuie donations for environmentalinitiatives in the community center and
worked with the State 0f CT to giva the donating companies a full tax credit equal to their donation,

Larger Maint_enance Projects

o Pool Motor replace in 2008
o Every3 years, poo! water to replace?
@ One day a year shut dawn for annual maintenance for aquatic center

Operation Cost

Goatis to have the Community Center be self—suppor'ﬁng with memberships offsetting costs. However,
the town financials do not separately break out the Community Center from other Parks & Recreation
programs. Actual revenies for the *19-20 fiscel vear (pre-Covid) were $1.456 million, including other
Parks & Recreation programs. The town contributed $0.96 million paying for Parks & Recreation Adrnin,



costs towards the teen cen ter and outdoor park/pond and other community prOJects Total Recreatlon
costs were $2.32 miflion with a ”profit of $93k Cumulatlve profit thru June ’20 was $125k. The town
mcurred 3 substantral der"crc in ’20»21 of $.7 million marn]y due to r:ovrd

The town does accept Silvar Sneakers and due ta the number of State of €T retirees in area Srlver o
‘Srieaker members have grown to 50% of members Most fac:rlrttes are ok averaging a 10% level With
Silver Sneakers the town recovers only $3 each tlme the member attends with o more than 530 per - '
month and $360 annually vs, & full membershlp of $401 per yeat‘/resrdem or5474 per year/non-
resident. Some facrlrtres are saysng no to Srlver Sneakers because you have to of‘er certain programs and
ca nnot charge for anv classes (town abso rbs Instructor costs) ‘

Mansfeld operates with 8.3, fuli time staff mcludrng a membershlp coordmator (performs billing &
,collectron too) anda 58 envrronmen’cal p]anner for the facility. Note the staff. a}so covers other Park &
Rec programs ereguard and other part time help covering weekends Ble. represents 20 additionat fli
-trme equrualents The facrhty operates 7 days a week with weekends closrng dt 4 prin {2 pm. dunng '
B summey). In reurewrncr afew earlieryears Parks & Recreatron operate wrth revenues in excess of | '
expendrtures Difficult though to brea‘( apart commumty center from other programs Frmges and all
'uuht\/ co&s are rncludad - :

Membershrp and Competrtron

Mansﬁeld populat:on is 12, DOD Membershrp rates. are establrshed for Mansf eld resrderlts and a h[gner
‘rate for residerits of Coventry, Tolfand, Ashford and anh even hrgher rate. for those outsrde that regrowal
‘area There are 2800 membershrps covermrr 5 OOO members,

Ifa couple of kids wanted to piay plckup basket oall in the gym, they wauld have to be 2 rnember
Rooms areranted out for hourly fees. Program 7 rees arg establ:shed as welf

A ;:hrl_d care program is operated for rnembers on[y._
-Competition Is with UCONN (new facility} and Starr Hill,
Positives -

1. Offers aguatic physical Lherapy brogram with logal PT firm. {Nv::‘NLO‘V}"J noted they do not due to
-llabrirty?)
Family r:haaurnn7 rooms —very popular )
Continues to look for grants to add to pool and funess centerexperiences
Has commiunity days periodically ‘
Indoor track has proven to ba very popular even in the summer time (outside heat)
Works with high schoo! to develop life guards and workrng on seniors as well to help fill the
need

DT RN

Lessons Learned

1. Poolblankets - obtain the roll up optr'o_n {remains on the ends of the pool deck) - less
maintenance and motorized and will allow the diving board to remain in place

2. Ramps into pool, not stairs

3. Therapy poo! toa smali



4. O]dérfa’cility — pool locker roams small and hallway narrow
5. Therapy pool on opposite side of locker rooms
6. Have b!eachers of‘f deck to save space

Bovee Oplmon

Membershlp fees appearto be very hlgh 5717 is current annual costfor a Mansfield fam|ly of 2adults
orfoe then an adult and ope child. | also believe they offer too many dptions {annual 3 months etc.).
Olderfauhty, deﬂmtely more crowded than new facmtles belng built.

1

Prepared by Donna Bovee



_Glastonbury Senior Center.
Pate of Visit~ October 26,2021 - :

Berlin attendees: ,Mi;:hagf,l]rruhagal Donna Bovea, Tina Doyle

Glastonbury -

Prowded tour offaculmj wh;ch is nicely faid out ‘No pool gym, et wh;ch are provzded in Dther faallt:es
Thxs isa seruor center wrzh mu[cl purpose room that sub le[dES and various meeunc’fcommum‘fv rooms. .

La rge soclaf serwces staff 1ncorpurated il rac;llty as well Built | in 2005

"Not a faclhty for us to compare our Commumty and Senlor Center.

Prepared by Donna Boves
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Mewhogyn
" Newtown Community Center °
- Date'of Visit ~ Octobér 27, 2021
Be’rlin‘ a{tendéési Brehden Lu'ddy,-D'a".rid Cyr Danna 'Bm}ee' "Tina Doylé chbie D'ennis

NewLOWn - Nlatthew Anmel]o, Commumty Center Dlrector (Semor Center Director unab!e to meet
wntn us} - ' : -

Bu‘ildingr o
" The Newtown Community and Senior Cénter opéned in August, 2019 a'nd tne Col‘ri;nuhity Centerand
- the Senior Center have tne:r own staff separate budgets and sharg the building; however, the Senior
Center has :ts own entrance and dedlcated rooms (reqg uest of semors) Pooluse is mtergenerat[onal

N The arEh:Lect is the same Berhn has chosen forthé conceptual des:gn

The approx 50, OOO sq f‘ ('-’) buxldmﬂ is comp'isod ofthe communn.y center and 35, 125 sq foorfac:ilty
and approxtmately 10, O(}D for the semor center ‘

Commumty Cen’ter 39, 125 5Q. f‘ Opﬂrates 7 days aweek, 360 days peryear and 101 hours perweek
As you walk in the front door recept:onzst is onihe right and straught zheadisa coﬁee/gathenng area

witha café selling mulfins cookles drmks etc. The café is run by the Pubhc Schoals Specral Educat;on
Dopt and funded by a privane donor grant Dlrectly behmd éne can view the aguatic center through a
glass wall, Community rooms for arts programs, health 7 wellness programs, and after school program,
various other adult and you’fh programs and al| [except ohe room) cani bererted. To the left once you
entar and on the right side Is the muiti-pirpose Toom with fancier hghtenlng, drop celllng htdlng the
pipes, efc.— however still accesszbie on the sides. A large commeraal Kizchen'is attached and .

. commurmy events are held in these rooms, can be rented f for WEddmgs/showers etc. Certain caterers
are permitted 0 use Lhe kitchen. Most km:hen shel\nnc s on racks so they move ea:niy and cah miove

out if rented. The muiupurpose room cafn be further subd vided 1nto 3 vooms and i it opens to pat tio that
allows for outdoor acovmes

The Aguatic Center has 3 poals-a six lane fap pool, no dwmg, 25 yards long; a therapy noo! (goad size)
and a Toddier Spra\,f Bay Pool. Ramps are usad rather than stairs to enterthe toddler and therapy pools.
Al ADA compllant Pools are eeremely popular and the town is now havmg their youriger age swimming
teams and the communlty use the high schoot competitive 6 Iap poolforover‘fow There are 3 locker
roorms {family where the shower. and changing stall are ’together wo*nen and men locker rooms).

The Communi"y Center does not have a fitness room (workouL mach'ne‘s) nor a gym because approx,

1/8 of arnileawayisa huge nrivate NYA Spon Center. The toiAm pays ’thts Sport Centey $100k pef year
to useits gym etc. for locai Parks arid Recreation programs

Hallways are exira wide (19 fi.)and they will run siient auctions etc, so thaL raems ¢an be rented.,
Cetlmvs are open for access to piping and saved $$ it does not look bad at ali.

There are 5,000 members and approx. 25% are out of town and pay higher fees. Fees are chargad
monthly only. Fees range from $41/month for a family of 2 adults and children in same home to
$32/month for a senior couple. Senior is 60 and abové. An additional joiner fee (one-iime) is charged
for those members who do net five in Newtown. The town chd consider having a Y operate the pools but



fees were gc:mEr 1o be higher for the towns people and no control for the community over usage and
fees.

Senior Center —The Senior Center 1s open 9 am x4 pm, Manday through Frlday It has’ various rooms for. '
activities such as sewmg, knitting, card and & games rpom that can be divided [\Mtn pokertab[esl)
coffee and reading area. Further down !s a dmmg room {can be subdivided as well) witha kltChEl‘i for

meals served Senior Servsces office area is bemg the' recept{omst as you enter the Sen:or Center (ssdn of
bUt]dln”) The Semor Center is approx 10 000 sq; f“ '

Cost and Fundmg The cost of the facnlrcy was $22 miflion and approx 43 ml]hon for pub!lc warks for
‘ sadewalks parkmg etc. Total approx. $25 million of which GE contributed 4§15 million and the taxpayers
‘paid the balance. (Need to recheck = all town documents say GE contribuied $10 miilion for the

bundmg) Pilor to buridlng the Director spem: the flrst year domg pub!ic Dutreach to busmesses and the
towrs people He worked elso w1th the archltect etc

' Dperatmg Costs The DIFECLOF runs the cen’cer Ilke a busmess and contmues to say an empt\/ roomls
" revenue lust Goal is'to have the Commumty Centér he'self- supportlng with membershlps znd donations .-

oﬁ‘se‘tmg costs Parks and Reci isa separate dan The Commumty Center Dlrector reports drrectly to
“the Flrst Selectman and ’the there ] separate Commumty Center Commissron

For the '20-21 budgeL the CO'nmumty Center revenue is budged tobe 51 9 million, which mcludes $1 .
million donatlon from’ GE (GE gave $1 miliion towards opnratmg costs ineach afthe first 5 \,rears) _

: E}:pendltures are 51, 1 miilion resulting in $D 8 miillion excess Fevenue Tor the fiscal year Howaver ifyou
exclude the $1 million from GE, there is an anhtial deﬂcrt of $.2 million. The Senior CenLer/Serv:ces
budget i55.3 milli on plus S. 1 mlllion for utilities and mamtenance So ’coLaI town sourced .undmg, if GE
did not contrabu‘e the S'_i million, is $: 6 m][llon for the uscal ‘year. Ihese costs mclude services from
orher depar’cmems such as Park & Rec and Publlc Works and includes fringe bengfits,

Maintenance is ou Lsourced (saved constderable rmaongy domg s0) and allemployees of the Communlty
CenLerere non-urion.

The Director writes his own grants, reachas out to businesses, etc. and has a very aggrassive approarh to
revenue generation. Very lmpressed wrth the Director.

S'ta it

Staff for Community Center is 5 full time staff with 3 (facilities, aguatics and program coordinators
shared end costs allocated to Parks and Rec,) :

Part tirne salaries include lifeguards, bockkeeper, Wwater instructors, evénthelpand a weakend
Housekeeper: ' '

The Community Center is a special revenue fund and fund balances ate carrind forward for future
mainienance or éxpansion.

The Senior Center has 3 full time positions and a part time van driver.



Positives

1. Does not oﬁer aquatic physrca! Lherapy procrram due to percezved llabihty
2. Separate Farnny focker raom. : : :

3. Drrector runs it !ske a busxness and even has hrs CPO and can operate the pool system ascari the
Aquatlc Dll‘EC’EOT : ’

4. Beautiful fau[lty, well attended _
.5, Shared facility services and alloca’ted to. budgets

6. So]ar included (rece:ved grant from the state) and operates UV systern to for poo]s to save Dn _' '
chlorme utlllty CDSLS

LESSOH: Learned

1 Wou!d recommend hquld chlonne more exoenswe bUt. less mamf:enance Need outsmie
storage forit. -

Ramps into poo] not stairs
Lffeguard chairs were the tal[er ones rep[aced wuh iower onesso eyesrsht is leVEf to poo1s
Stronviy recomrnends glap poo! :
: Make sure shower heads do not spray OULSlde showar
Pay attent[on to detarls -storage, storage storage

o .L” P‘-S"’-I‘"

. Boveo Opmlon

 Best facility thus far. Membership fees more reasoriable; Well laid out and welcoming. You cansea it i -
a true Community and _S_enior Center.

Communlw Center Dlrector is WJng to help usin anyway and is currently pelping Seym our’s adwsonj
. commlt'“sae

Recomm’en ds visit to Ridrgefie,{d.' Stay in touch with other towhs. '

Prepared by Donna Bovee



' NeWtoiﬁzr_r:—-—. Coﬁimrmity@eﬁidr .Ceh’rer

 Site Visit 10/27/2023

: Mam Lobbv/Corr;dors[Entnes

Wlde Hailway ablé to ho id even‘fs/craft fdirs, ete..
Separate Senzor Cemer & Communlty Center Entrances

Separate Pubhc Torlets away from Locker Rooms :

: deker -Roti'ms
Floor Frmshes not ldeal doesn’t hold up to bleach/cleaners

ShOWer heads ~to be renovated - water sprays outssde arez nto cnangmg area

- Men, Wonen, & Family -!__ocker Rooms -

Po;ﬂ

‘S‘.Iene poo! —:sho_u!d have been 8 raﬁes - app_rr:)x: $1 million more fortnrlo langs
Kiei_ Poo! Connects to Ther_ep\)/ Exercise:Poo!

L(.)\N.\IVEI”S,{:DT eeba‘ration or some_éert of walls would have.helped with naise
Hardl to have r:i'essee if kids poo?_roc_cupie_d and alp poo! occupied :

Aquatics Director & Ceuple others are trained to operate pacls

Poois have lots of use - a‘[er schoo] programs Rec teams & competitive Teams at hizh school cio nat use
this pool

Cohjbined Pool has H.C. Entry Remp and ramp batween Kids poo! to Therapy/ Exercise poo!

UV/Chlorine System

Other Rooms Uses:
Spacialty/Summer Camps — Art, Cooking, Magic —wish for separate toilets

Fitness roorns could have been larger



Misc.

C.C. Open 7 days per week, Senior Center not open on Wee&ends
105 hours Busy aﬁer 4 and on weekends

Current Staf'_ring issues

.Ovef;l! O.rg:a nization réstru.cturing .

lﬂdepehdeht'Difectog —reports to 1st Selé;tperso:r]

Newtown has Beach and anmher outdoor poo] - o

‘ Se[f sustammg model have not d(pped :nto $1 mllllon per year dnnation foroperatlons :
Lots of prwate ren’fal functronsjwaddmgs

VOnIy one small free commumty room

l Fees for use .  ' L '

' Furnlture was no‘f mcluded in bm]dmc costs($1 75K C. C/$60K forS C. ) '

lack ofStorage for some’ areas [s an 1ssue

-Classroqms should bave_ had separate tollets

Partitions are manual - would he nice to have electric partitions

Brenden Luddy

Recelved on 11/11/2021
at 3:16:03 PM by Town Clerk
Kathryn J Wall
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Branford Community & Senior Cenier Site Visit Notes — 12/1/2021

Renavate as New with New Addition - +/- 2017 — 2018, About 32,000 sq.ft.

Approx. $12.5 miilion ~ Bonded, No grants

Misc.

Fund Raising Campaign used to help find 555555
No pool — recently rencvates poolis at Middle Schoo), there is a Y in Town, and they have beaches
Flat Roof, more leaks that before renovations

Renovated building has heating/cooling issues

F, F, & E - (furniture, Fixtures & Equipment)

No Key swipe cards for locked rooms — every room had a different key
Folding partitions in multi-purpose rooms — folds up into ceiling/soffits
Fitnass room is large, but no nearby storage for exercise mats, etc...

Hearing impaired system - can be utilized with apps on phones & earbuds

Construction notes & Finishes

High end expensive paints used on concrete hlock walls, which is ok, butif usad on sheetrack, that will
be a prablem —especially during punch list/touch-ups after construction

Wallcoverings looked abused and dirty after two years - should be used for accent areas and areas
With less traffic

In my epinion, the building, although newer renovation, did not flow well,



Branford Community Center

Debbie Dennis Comments

s Two. scoreboards in the gym, on the wall benef|<:|alwhen the gym is split in
half and two games are runnmg at the same time. Just not sure about
whlstle and horn noises, if it is a distraction.

e |liked the electric dividers between the rooms upsta|rs They folded up

: nlcely, to the celhng and the doorways folded towards the wall. They are
sound proof and it gives the room lots of ﬂex:blllty ,

o | hked that many of the rooms had wmdows for outside views. It brightens
things up and opéns up the feel of the room.

o The Senior Center has tt set up where they can go into Iockdown in case of
emergency. '



Branford Cormnmunity House and Canoe Brook Center

Visit—12/1/21

Bovee notes

Background

[:]

L]

Popuiation 28,000 and 8,000 seniors {28.5%) — Berlin 20,000 and 6,000 seniors (30%)

Town has competitive pool at middle schoal which is open attimes to public and Y (2 locations)
has a pool.

Original building 22K sq ft; addition 11k sq ft. — total 33k sqft

Addition completed in 2018 at a cost of $12.125 million

Downstairs is Community House (Parks & Rec) and upstairs is Cznoe Brook Ctr {senior center}
Gym downstairs and used by both — pickleball popular .

More of a separation of recreation and the senior center

Follow up -- Senior Ctr Director’s office seems to be a good size {check sq footage for
consideration of our offices) - NOTE : storage important so offices do not need to stare

Positives

124

Dance room for seniors ~ very popular — seniors like mirrors; floor has padding underneath for
give

Multipurpose rooms — one on 1% floor; one on 2™ floar — divides into 3

Large monitors around with programs listed for day or upcoming; senor ctr has not installed
them yet

Security system connected to police dept

Bottle fill stations

Lower counter area at receptionist for wheelchair as well as higher counter {senior director said
its required for ADA)

Bathrooms and conference room for each staff office areas

Fully stocked kitchen off senior multipurpose rooms

. Cahinets and sinks in most meeting rooms

Furniture in senfor cir —very nice and lacal, washable chairs and Director indicated cheaper than
other places {paid from endowment)

Waverly Lounge = bar type set up with TV- allowed to serve beer and wine; pravide
fransportation

Senior Billard room — 2 pool tables with tqble top shuffleboard

Lessons learned

Elevator in back entrance which goes up into a lounge area; cannot close off lounge area
because elevator is there

Make sure toilets are high ones! Installed lower ones and needed to replace

Mens” urinals — do not [ocate near door opening!

Automatic swipes for doors — they cut it due to budget reascns but to keep track of keys...
No fitness area (fitness eguipment) and seniors want, but noraom



Branford Community Center

Tina Doyle Comments

s [ront entrance for Senior Center section is not senior frizndly. On ahill, with lots of stairs and
fong handicap ramps.

o Liked that both sets of offices P& R and Senior Center are behind receptionist/front desk.
e Liked that they had conference room
o Liked that they had a type of employee break room.

= Ithought some of the space could of been better used in both sections. Seem like there was _
wasted space.

o tiked that they had at least one shower in rest rooms in P & R section

»  Liked the cafe area in Senior Center section

o Liked that Kitchen was fully equipped with necessary appliances and equipmeant.
< Liked Divider in big roon in Sr Ctr section and the way it folded up

e Liked the equipment (AV] in the multipurpose room for town meetings

¢«  Thought it was very forwarded thinking to consider colors of floorsfwalls and lighting for seniars
that rnight be visually impaired.

s Alsoliked thatthey had installed equipment for those hearing impaired.

« |liked thatthey had a separate exit for staff{both sections} in case they needed ta get out .
guickly.

e liked seating in sr center section that overlocked gym. Nice for grandparents to watch kids play
without the noise. © :

= They were not happy of placement of elevator and the heating system that was chosen.

Received on 12/9/2021
at 12:41:45 PM by Town Clerk
Kathryn J Wall
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Windham Community and Senior Center
December 9 Tour with Charlie Olbrias, Asst. Director

Tina Doyle, Mike Urranga and Donna Bovee — Berlin

In construction, was to open in February but seemed like a lot to do to get there
Encountered delays in materials and construction due to covid issues

Checked website as of 1/20/22 and no indication on timing but they indicate opening soon
Q, A & M architect; Nutmeag General Contractor

Passed referendum due to community involvement from seniors and wrestlinz programs
Y not considered because left Windham in ‘90’s due to lack of funding

Cost $18.5-520 mil ; need to confirm once done, 33k square feet; received 4-$6 million from State and
taxpayer funded $15 mil.

All on one floor except for “wrestling room” and laundry area upstairs off gym

Front and back entrances to Senior section and separate front and back entrances to Recreation section
with connecting hallway in between

Senifor section:

Nice lobby afeatwo good side roems on left (from front entrance) - library/cards/senior functions.
Receptionist area on right leading to hack offices which are small but not as small as recreation offices.
No staff conf area,

Sliding door batween receptionist and offices
Small hallway entrance around receptionist area into dining/activity room with stage.

Dinihg/aétivity room outside wall — all glass with doors to patio area — facing town Shaboo concert area
— great idea for listening to concerts, etc.

Kitchen off dining room in back with separate delivery entrance (nicely done} to back leading to walk in
freezer and pantry area off kitchen

Lobby area — canteen, small gathering area and hallway leading to recreation.

Off hallway is multipurpese room for seniors during day and community at night. Muliipurpese room
can be split into 2 areas with folding doors into side — power, not manual

Medical room, but ne shower
Recreation section:

Back area will be fitness room



Rec receptionist — longer open area than senior area; offices in back —very small; no separate
conference rooms for staff and no expansion areas

Once building complete plan to allow staff ona monih to move in and get ready

To right side are |locker rooms — doors missing locks to entrance on pools!

2 handicap showers and 3 regular showers in each mens and women

2 family bathrooms and showers

4 lane pool - not competitive

Entrance from locker rooms extremely narrow ~ if younger child, within a couple feet be in poal
84-26 degrees

Shower in pool area — but if considared should be on opposite side ~ very narrow and congested
entrance

Wheel chair and watker ramp into pool

Has child standing deck so younger children can use area — pool is 4ftin shailow end and 5 feet in
deeper end

EV light for chemicals

See attached for current pool memberships

Gym — smaller in length than ones seen elsewhere

Using old bleachars but difficult to fit without encroaching on floor
Storage very small area off gym

Staivs lzading to 2™ floor gym which will be used mainly for wrestling and to lesser extent other
programs. Elevator to be installed

Laundry room off back hallway

Some reductions in spacing due {o cost
Bovee impression:

Hallways and pool deck very narrow
Gym smaller and storage very limited
Nice entrance area with lower ceilings
Good one to follow and see final project

Cost and state funding need to be confirmed
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Rocky Hill Senior/Community Center

December 16, 2021 Tour

Craig Bowman, Director Parks & Recreation (Berlin resident) & Gina Marino Senior Services Director

Brenden Luddy, Donna Bovee, Jennifer Ochoa, Debbie Dennis, Tina Doyle —Berlin

o Completed 8/16/21 — open ta public 10/3/21; however, renovated areas toward town hall
require repair, reconstruction work in hallway...

o Referendum passed in 2018, but close; $10.5 million for 9,650 sq ft addition — 16,500 sg ft total
{9,650 sq ft from press release) '

e One level; some renovation with new addition to town hall complex with library within complex
near community center ’

o Very welcoming lobby — straight ahead is café with tv; manned by senior volunteers; to left is
open sitting area with fireplace —theme is “nautical” given town access to CT river

e To rightis a thrift store area — not used currently

e Right side of lobby is reception area with combined senlor and parks and recreation offices in
back; office area is small — would recommend having a conference room if built again and staff
should have say in fina! design; they mentioned need additional space

o Behind coffee and area is full kitchen opening te multi-purpose room

o Mulii-purpose solits in to 3 separate rooms — used for community and senior lunches, etc. - fits
250 people

o Kitchen just used to reheat; use private business to provide meals (full service kitchen)

o Audio and streaming in 3™ portion of multi-purpose room

o  Game room, activity room, arts & craft room, exercise/dance studio room with mirrors and
remote access to class (great idea for seniors or sormeone who cannot physically get there)

e Fitness room off exercise room — very small for equipment

o Hallway past offices lead to town hall but at end down [eft hallway is a gym with stage {was
there originally} — do not recommend having stage — wasted space '

s Leftside is new renovation with large child care (pre-k) reom going to outside with playground,;
has divider that is manual {sutomatic cut from budget)

o Noted that for facility/custodial staff — able to change week hours so staffing available on Sat so
no OT (Tues-Sat week, for some)

s No pool — pool at high school and cooperative tri-town approach for Rocky Hill, Newington and
Wethersfield

Lessens learned:

o  Bathrooms— senior bathrooms — very tight, limited room and hard to fit wheslchair zccess; low
toilets

o Srmaller tables needed for game room and activity rooms {can view on you tube video)

o Arts & Crafts room has two sinks — have sinks in each room, which they don’t have but would
want

o Think about sound with any high ceilings — ¢an be very loud



Fitness and exercise/dance rooms — missing storage, so purchased racks to store

Posltive — expose ceilings where you can — (exercise and fitnass rooms etc)

Furniture —make sure purchase with floors in mind — they had to repurchase legs with bottoms
that will not scratch fioors for dining area

Security system, police monitor

Library pays for licenses for movies shown in mulii purpose roams

Bathrooms — make sure install high toilets, roomy for wheel chair and ensure doors are
motorized and not heavy



Thoughts on Rocky Hill Senfor/Community Center
Debhie Dennis

I'tiked that alf of the offices were together. The meeting rooms were nice and thefr multi-function room
was nice. Note —the flooring they had scratched easily. Their fitness room, where the class was going
on, was nice but could be a little bigger. The weight room, where the treadmills and other cardio
equipment was, was too small. | like the front entrance and the coffee bar they had but f wouldn’t
recommend all the furniture, maybe just a few pieces, unless there was a separate entrance for the
Community Center part. | liked that they had the televisions with the activities listed.

Jen Ochoa

° Loved the offices being together as your focal point as you eniered - can help with directing
people and even help with coverage )

e Felt like lobby area was too large, would have liked to see some of that space added to rooms

o liked the dividing of rooms

e Weight room, way too small and don't like how it is only open to seniors during the day

o Likedthat it was connected to Town Hall and walkway to Library






APPENDIX E

Financial Information Provided to This
Sub-Committee from Toured

and Existing Facilities






Alvin & Beatrice Wood Human Services Center (Bloomfield)

CURRENT OPERATING BUDGETS

Leisure Services

FY 2020 Py 2021 FYy' 2022 FY 1022 45, FY 2031
Fy 2021 Fy X Fy 2021 Fyzm: Fyo:z Tewn Cnuncil Taw o Coancil
Astual Ovcigiag & \anih Curr Vr Manager Cauncil Adepted Adopted
Expendlture Gudgat Ex)p. Lstinite Receminenled  Approved 5 Variance % Variance
ADMINISTRATION A5Gt 534847 2914091 334.842 594933 547.333 62,406 11.91%
LEISURE SERVICE - SLMMER 1,37 L2587 104.239 125876 112323 1135 1447 L%
LEISYRE SERVICE - SCHDOL VEAR 00477 DE 45 $4.677 95 F43 183,133 AULHEN 1998 GAG%
LEISURESERVICE - FOOL 161,343 2.60% 3040715 72609 199.089 19,089 126450 174.19%
LEISPRESERVICE - PARKS 20209 S.050 10.359 Sh650 3500 37,500 £19.150) -33.50%
TOTAL - LEIFURE SERVICES T30.433 aTRA20 SNELE24 A73.120 1461587 1053302 180,272 20.60%
EY 2020 FY 2023 FY 201
FY 203) Y 2021 Fyion FY 2022 FY 2022 FY 2022
- . Achz.nl 3 Original 8 donth Curr Yr Manager Caungil Percen?
0510- LEISURE SERVICES Expenditure Budget Exp. Estinate Recemmended Approved Chaiae
ADMINISTRATION
FULL TIME 335,571 31170 187,200 30770 362.640 240 14.33%
OVERTIME 65 4 302 ] o a L% 15
PART TIME 9.2 9.9 12,717 w4 12630 12,630 27.27%
PAYROLL TAXES 23.621 13,840 1422 25,040 .67 28.676 {d.d%%
RETIREMENT 504 377 16880 30477 364837 36,437 15.76%%
MEDICAL INSURANCE 1] LRG3 33,146 ©).365 63,172 61176 11.51%
O?ER RETIREE MEDICAL 0 0632 t 10,632 11734 2136 -14.07%
LIFE & DISABILITY INSLRANCE v 3497 230 KR 3714 271 =150 1%
ADYLERTISING 111350 3060 612 RRA 5.100 J.100 Q%
OTITER CONTRACTEIAL SERVICES 130 11.300 1.333 1L 13,70k} 13,700 21.24%
EDUCATION/TRAINING (23 00 275 B EH S0 0.00%
CO¥1D:19 CORONAVIRLIS 2481 4] t 0 ] a 0.00%
ELECTRICITY U] 24,567 11,202 1.567 22458 22458 -3.58%
HEATIENERGY i 18419 2186 15,419 25.680 25,680 F42%
TELEPHONE L3 2300 486 2,100 2160 PN 1i5] (oo
WATER 0 123% T 1.3 1394 1,291 1227%
OFFICE SUPPLIES 3.850 3,000 1495 3800 3,061 3.000 L%
DIVISION TOTALS 415,990 524,842 291591 53541 594,933 547338 1.91%
FY 2020 FY 2021 FY 2011
FY 2021 1Y 202 Iy 2021 FY 2022 Fy 2022 Fy 2022
_ . . .‘\chlill Qrlainal 3 Monti Curr Yr Manaacr Council Parcent
0510 - LEISURE SERYICES Expenditare Burdger £xp. Estimate Recommended Approverd Change
SUMMER
S OVERTINIE [ w7 a a 2] 0).0rkn
SIMM SEASONAL Y2300 00847 02,359 91,336 v1.336 -$.05%,
31237 PAVROLL TAXES £.067 2026 4,047 6.947 6.987 15.97%
52231 DTHER CONTRACTUAL SERVICES 16,300 2621 146500 15,500 16,500 0.010%
4442 UNIFORNS & CLOTHING 1500 o 2.5 2500 2500 1004,
MG FECHNICAL SUPPLIES 6,300 2,698 630 6.500 0.500 0.G1%
M0 FOOD & MEALS b L} o 1.Can 1.600 0.00%
6561 TECHNICAL EQUIPMENT 2000 L] )] 2300 1300 23.00%
DIVISION TOTALS I1G.37% 115576 104,239 125,876 127313 117.323 L15%




FY 2020 FY 2021 FY 2022
Acthal FY 2421 Y 2021 FY 2021 FY 2022 Fy 2022 Fy 2012
vran s Criginal 8 Month Curr ¥ Mannager Couneil Percear
0510 - LEISURE SERVICES Expenditure Budget Exp. Estinaote Recommended Apgroved Chanae
SCHOOL YEAR
3112 OVERTIME o 4] 7 ] 0 ¢ n.na2;
3tid SEASONAL 67.500 73211 90 [ 81371 31.571 td2%
31237 PAYROLL TAXNES 3208 5601 4.297 5.600 6,240 (.240 1L 1%,
2501 OTHER CONTRACTUAL SERVICES 1,939 1] 0 ] [ 4] 1L.00%
42 UNTFORMS & CLOTUING 2050 2,030 ] 2030 2050 2,650 0.00%
34446 TECHNICAL SUPPLIES 2497 9.5t 3.968 9.500 h.300 3G (0%
SG66K TECHNICAL EQUIPMENT 4,361 4.750 1.370 4,780 4,750 4.730 0.00%
DIVISION TOTALS 90,977 95,143 64.677 95,143 104,141 104,141 946%
FY 2020 FY 1021 FY 2023
Actual FY 2621 ¥y 1021 Fy 201 FY 2022 Fy 2022 Fy 2022
- 3 - N Driginal & Manch Curr ¥r Maanaer Couacil Pgreant
- LE pld o ; ExXpe B 2
0510 !;:(ﬁé}s;unn SERVICES “penditure Budget Exp. Lstimate Recemmended Approved Change
A2 OVERTINIE 06 4] 13 [+ i D 0,00
EIREE] SEASONAL EaRin 24983 16,400 24 583 122323 123,323 389.63%
51137 PAYROLL TANES T e 1356 Lo 9.354 058 38068
xRk REPATIRS & MAINT. CONTRACT EALH 1000 0 7.100 7.1q0 2.100 DA%
53231 OTHER CONTRACTUAL SERVICES T2 E3.060 10,030 13,060 14.200 14,240 4.73%
Ethith ELECTRICITY 6,633 <1.000 1.&10 .00 A1.000 4.0c0 .l
53303 Q1L 14160 n ] ] S0 0o 0.04%
33304 TELEPHONE 6 t] o S50 s80 0.00%
53305 WATER a.nnn + 3.1 s.000 000 0.60%
53317 DUTLDING MAUNT. 0 g ] 9.800 Q800 o.00%
3543 MALNTENANCE SUPPLIES ] )] 1 1425 1425 0.0k
SH42 UNEFORMS & CLATIING 3380 fi 3.3% 3350 3380 040
S4046 TECIHINICAL SUPPLIES 16248 5000 367 5.600 10295 10,245 104,507
6661 TECHNICAL EQUIPMENT 10,662 X175 0 §.173 1173 11.173 36.70%
DRIVISION TOTALS 161,840 72,609 30.878 72002 190,089 199,039 174.18%
Y 2020 FY 2021 FY 1022
A Fy 2021 FY 202) ¥y Y 2022 FY 2022 Y 2022
ctual Original 8 Month Carr Yr ivlanamer Councdl Pereent
10 LT - - enendit g Manag
0510 - LEISURE SERV!FES Expenditure Budget Exp. Estimate Recommended Appreverd Change
PARKS & RECREATION
25 OTHER CONTRACTUAL SERYICES 11,155 12000 3.6 £2.000 12,00 L3000 LU0
3300 ELECTRICITY [¢] LS00 al Lk st 3500 L%
33305 WATER ir 20.830 0 0850 & 1] -100.00%%
54446 TECHNICAL SUPPLIES .43 134100 4,503 13.0(0 13,000 13,000 0.00%
56661 TECIHNICAL EQUIPMENT LG40 i 1] 7000 7.000 7004 1.00%
DIVISION TOTALS 20,299 56,650 19,335 56650 37,500 37,500 -33.80%
FY 2020 Fy o1t FY 2022
Actual Fy 2021 FY 202] Y 221 FY 2012 A nm FY 2032
Expmdi‘:urc Qriginal 8 Mnnth Curr¥r Manager Council fercent
0510 - LEISURE SERYICES Budge: Exp. Eelimate Reeammended Approved Change
0310 TOTALS 89485 §75.120 01524 875120 1,062,987 1.055,302 20.60%




Senior and Social Services

FY 2020 Y 202t FY Iz FY' 2022 v, FV 207
FY 2023 Fy 2021 Fy 2021 Py a2 Fi oz Town Cauncll  “Towvn Canncll
Aczual Qriginak 3 Maenath Curr ¥r Nlapper Counril Adapted Adapted
Exneadilure Budect Yxp. Estimate R oded | Anproved | Varisner % Variance
HEALTH 3927 IR U0 IHL] ol o 291384 12,251 6314
ROCIAL SERVICES 60,631 %59.325 S06267 §60325 0qRg Rrolis] 60843 5.05%
SENIORSERVICES 7338908 1.312,753 566014 TA2.733 LOYY A3 5 1035542 72509 T19%
TOTAL - HEALTI SERVICES 1,681.748 L136.061 1.280, 310t 154061 1313045 236,794 150,733 G0YYe
FY 2010 Y 203t FY 1022
Actual FY 202 F¥ 2001 Y2 FY 022 Fy 2022 Y 2022
E\';:endirure Qriginal 8 nvlonh Curr ¥r Munager Council Pereent
) Budzce Exp. Estimnte Recamnzea ded Approved Change
U711 - HEALTH e
51338 OTIER CONTRACTUAL SERVICES 252,317 274.003 208,030 .03 291,284 294254 G315
G711 Totals 359,217 374003 203,030 274,003 291,284 291.284 6.31%
¥y 3020 Fy 202) FYlnm
Lctunt FY 2021 FY 202t Fy10n Fy 2022 FY 2012 v 2012
st Orlginal  Munth Curr ¥r Manager Council Peresnt
Expenditure .
e . Gudlzer Exp. Estimate Recommendad Approved Change
0721 - SOCIAL SERVICES
s FULL. TIME 48542 AT).634 311474 491,636 S1L6S0 SO #.87%
0143 PART TIME 50437 ITIA 54T 59.858 39858 0.71%
E18113 TEMP WAGES 2258 0 bl [ 4] b} Q002
51237 PAVROLLTAXES 38078 Az2)61 25185 12181 42314 BRI 1.55%
51283 RETIREMENT (A1) 3654 312 50,636 57,381 371381 13.25%
3284 MEDICAL INSURANCE 1] LTS8 3109 95,115 108,504 DI R 253 EN N
F1FLE OPEB RETIREE MEDICAL bl 15,048 [ 15,913 19,104 13,7104 BEXY
LIFE & DISABILITY INSURANCE a 32 1908| 3.0 2186 21806 -58.32%
OTHER CONTRACTUAL SERVICES FALYS 2130 6172 FAEL] 7150 LI5G .00
EDUCSTIONTRAINING 1339 2517 Y13 1517 sn 2317 -0 42,
CONTRACTUAL ACTIVITIES KRR 35.191 12647 3 57 5l .00,
CRISIS 15.4925 ®.225 sure K12 4.600 FURI ] [EXR 1A
RELOCATION ASSISTANCE 13,828 ] 124038 ] 15.000 15,004 0.00%
ELECTRICITY a 21,567 11292 M.367 21338 21458 -R.55%,
HEATIENERCY 0 15419 3,058 15419 25.630 25,6580 39.42°
33304 TELEPHONE 1.519 5444 L&Y 3444 34404 144 0.00%
83303 WATER n 1.239 1131 1.139 1391 13N 12,37%,
Hydt OFFICE SUPPLIES 2583 250 512 2,504 25M 300 N
346 TECHNICAL SUPPLIES 2313 1.600 319 Lantt 1.600 L6009 G.0u%
72 Totals 840,632 869.323 506,267 360,325 942,018 920968 6.05%




FY 2020 FY 2021 FY
FY 2021 FY 2021 Fy 2021 £y 2022 FY 2922 FY 002
Actznt Original S Menth Curr ¥r Afanager Council Percent
075} - SENTOR SERVICES Expenditare Buduct Ex. Estinate Recommended  Approved Change
ADNMINISTRATION
LIR1S] FULL TIME 264,790 264,265 L66.608 264,265 AwTN 262,777 -D.30%
STH2 PART TIME 15997 20951 11579 21,951 21,294 21,394 1.64%
51114 SEASONAL 4% [} 3} n Lot 1000 0.00%
BT PAYROIL TAXES a9 21,896 2.m? 21.5% 21808 Z1.808 -0.405
51183 RETIREMENT 418 26:413 14,849 36413 26.359 16,359 -0.20%
1284 MEDICAL INSURANCE 0 33,865 .55% 51,165 oLi72 YAV 6.15%
21285 CPEE RETIREE MEDICAL il 7974 "] 191 9,552 6852 -14.07%
LIFF & DISABILITY INSURANCE (t 1715 Lsol 193 a3 3031 =20.76%
ADVERTISING 1600 1.eap ¢ (K] Lot 1.000 Q.00
DUES & SUBSCRIPTIONS B UG (5 G [ adrk 0.00%
TRAVEL ] 700 il Tt Fon 700 N0
REPAIRS & MAINT. CONTRACT it L3 4] 150 1510 1,300 Xt
OTHER CONTRACTUAL SERYVICES 59.3% 48,563 5488 48,503 59,500 59,300 2.52%
POSTAGE 4281 3.500 3403 5,500 5500 3.300 0.0
ENUCATION/TRAINING 2.060 2.0 5] 2.0 3.000 1000 S.UN
33301 ELECTRICITY n 24,567 10.292 2567 3458 22458 -3.58%
53302 HEAT/ENERGY B} 18419 otz 18419 25,680 25,680 39.42%
51305 WATER [ L33y 1121 [ Mci ] 1391 L33 11.27%
AL OFFICE SUPPLIES 3.5+ 3450 1,609 350 1430 3450 0005
S TECIINICAL SUPPLIES 2,239 1300 2319 .50 2,350 2.500 0.00%
5440 Y000 & MEALS 4.032 5.500 1376 X500 .30 2,300 0.00%
DIVISION TOTALS 381046 516.675 271484 516,675 LI 535076 3.36%
FY 2010 1Y 2021 FY 2022
Actual Fy 2021 Fy 2021 FY 102t FY 2022 Fy 2022 FY 2022
- - " . Original R ¥Mnonth Curr ¥r Manaper Couneil Pereent
U751 - SENIOR SERYICES Expendirure Budgaet Rxp. Estinzare Reeuvmmentled Appraved Chanee
VOLUNTEER SERVICES
f111) PART TIME 2335 8368 Snd 2,565 9382 9242 5.33%
SN PAYROLL TANES 361 G6l i &0 0 710 7.5%%
313 OTHER CONTRACTUAL SERVICKS i 330 u 350 350 551 A00%
S TECHNICAL SUPPLIES EH 631 n 3] 1.0806 14000 33617
FhHT FOOD & MEALS 2058 3.o00 405 pAER) J.000 2000 0.00%
BIVISION TOTALS 10,308 £3.429 951 3,429 14.542 14542 8.20%
FY 2020 FY 202 FY 2022
Actual FY 2021 FY 2021 FY 30231 Yy 2022 Y 2002 Fy 2022
_ . - y i . Criainal § Mouth Curr Yr Manager Councit Pereent
0751 - SENIOR SERVICES Expunditure Budaet Eap. Lstimatg Recdmmendad Approved Change
MINI-BLS
S0l FULL T1an 232133 34,1423 115,153 231,423 247.263 242263 5.43%%
S1T11 CVERTIME bR A£00 A.053 EEl] .o 4000 .00%
3 PART TIME 119,500 (A& Y] 204 119,037 JERXE]] 143641 EL [
1337 PAYROLL TAXES 2157 24934 16.620 2645 30,000 0006 11.55%
£1283 ETIRENIENT 61 XXk} 15,438 343 25126 25126 0.04%
31284 MEDICAL INSURANCE )] S8.508 3Ly 34808 60,057 61061 5.54%%
s QPEB RETIREE MEDICAL ') 10.632 n 10.032 12734 2136 -hhO7%
51286 LIFE & BHSAUTLITY INSURANCE n 2466 187 2458 1,941 120 -21.2%%
s OTHER CONTRACTUAL SERVICES 6.671 FA L) 3413 114 .49 149 0.00%
S4442 UNIFORNMS & CLOTHING 3,044 5.000 2.0712 3.000 5.500 5.50 10.00%%
MYISION TOTALS 391965 432,629 392579 431629 43507 533921 %
FY 2020 Fy s ¥y 2032
— FY 2023 ¥y w2 FY 2631 #Y 2021 FY 2022 FY 2021
E o Original & ¥lonth Curr Y7 Manager Council Fercent
xpendilure . .
_ . . Budzet Exp. Extimate Recommended Approved Change
0751 - SENTOR SERVICES
0731 TOTALS 783.908 1012733 566,014 [.012,723 1,099,312 1035542 7 10%




Mansfield Community Center

OPERATING BUDGET

Parks and Recreation Fiscal Year 2017/2018

Revenues

Membership

Tees

Prograin Foes

Fee Waivers

Daily Admission JFees

Rent - Faeilit

ies/Parties

Cmployes Wellness
Rent - EQ, Smith
Charge for Services
Ceniributions

Sale of Merehandise

Sale of Food
Other

Taotal Reve

nucs

Operating Transfers

s

Generai Fund - Reereation Adminisirative
General Fund « Community Programs
General Fund - Summer Challeoge
General Fund - Bicent, Pond

Qeneral Fund - Teen Center

Total Operating Transfory

Total Rev & Oper Transfars

Expentitures

Salaries & Wage

Bepefits
Professional

& Technical

Purchased Propenty Services

Repeirs & M
Renlals
Other Purcha

alnlenance

sed Services

Other Supplies

Energy
Building Sup

plies

Recreation Supplies

Equipment

Total Expenditures

Excess (Defi ciency) of Revanues

Fund Balance, Tuly |

“und Balance, Jug 30

Balance got fj

2alized - Estimate Only

5

Percent of
Budiet Adopted
__ iy 2018 Buduet 200
901,32¢ $ 504,354 89% 5 346,437
942,910 852,663 9% 875,23
83,110 53,883 67% 53457
56310 51,563 92% 51,549
45310 31,888 70% 3327
16,000 16,524 103% 16,153
16,3280 18,225 108% 17,850
18,000 10,000 * [00% 11,364
7,750 32,165 115% 4,383
4,000 3,245 81% 2968
3,400 3,004 l% 5,030
4,400 5,118 139% 3869
2,091,390 1,887,756 90% 1,929,903
_— e
186,950 381,020 100% 367,959
100,000 100,000 100% 100,400
5,000 5,000 100% 5000
25,000 25,000 100% 25,000
25,000 235,000 100% 235,000
_ Ty
535,950 536,020 100% 322,950
2,627,340 2,423,176 92% 2,452,833
1,404,110 1,305,382 93% 1,252,581
289,310 270,660 94% 274,875
214,650 204,955 95% 02,333
12,000 5,680 7% 34,845
71,020 65,050 92% 30,890
2,500 14,196 568% 11,563
277,166 244,654 83% 260,004
66,260 46,426 0% 52,180
156,006 146,000 94% 156,000
18,070 8415 47% 14
42,450 37,320 88% 42,887
60,590 7 60,185 99% 59,018
2,614,120 2,408,963 ¥
—ILN 6 92% 24135707
13,220 14,213 37,146
02,94
! 244 102,944 65,798
116,164 5 117,758 5 1029
944



FY19/20  Fy 20/21 FYas/2t  ryai/m Ince. % Iner.
Acgtusl Adapted | Esdmaced Proposed  /(Decr)  /(Deer)
Revenues:
i\(emb::sl\ip Fees H 624,653 3 81 1510 {§ 323650 § 641,780 § (|75.73D) {21.5%)
Progmum Fees 60276 | 976910 | 155300 743,905 (005 (23.9%)
Fee Waivers ) 9712 45,960 1,940 W60 (9350 (421%)
Daily Admission Fees 47,723 55,100 2,752 35200 (19900 (361%)
Rent - Facilities/Pacties 3,406 33,810 8600 36,260 2450 12%
Emplayee Wellness 8ot 16,000 2800 8,000 (300 (50.0%)
Reat - E.Q, Sraith 12,400 18,000 8925 18,000 -
Chacge for Services 7316 10,600 10,000 « 10,000
Centdbutions 13,010 8,750 13100 8750
Sale of Marchandise 1,387 3,750 500 . 3,750 -
Sale of Food 2,857 3,000 228 )J 2250 (750)  (25.0%)
Other 4,224 5,000 1,600 14130 8130 135.5%
Total Reveaues 1455974 11994790 [~ 527,685 154,635 (6155 24
, Opevating Transfers In; 3
Geneal Fuad - Reczeation Admin 728,680 385,700 385,700 385,700
General Fund - Community Pragrams 179,34¢ 179,340 178,340 179,340
Generl Fund - Bicenteaial Pond 23,000 25,000 25,000 25,000 .
General Fund - Teen Conter * 25,000 25,000 25,000 25,000 -
Total Rev. & Op Trans 2413994 {2,609,830 1 { 142925 2163675 (46155 (17.1%)
Expenditutcs:
Snltcies & Wages LLE78 [1515620 | 1000150 1236890 PBDG  (184%
Benafits 22233 | 330260 | 29488 313480 Qi) (o)
Professional & Techaical 182691 § 268260 | 73950  1sa470 (G570 (26.5%)
Purchased Property Sarvices 11,675 13,540 12,191 12,500 {060 7.7%)
Repairs & Mainienance ) 86,717 47,080 42,935 40,680 6400 (13.6%)
Othee Purchased Secvices/Rentals 273,288 263,480 229,325 270,150 {L8310) (6.4%)
Gtee Supplies 4,671 65,060 20,783 61560 (B500)  (34%
Ececgy 137,800 141,600 141,600 141,600 -
Bullding Supplies 8,074 11,500 6,000 8,760 (ane) (235w
Recteation Supplies 28,730 41,210 10,150 33,540 {76700 (18.6%)}
Equipenent 82,998 69,520 18,706 55350 (14170)  (204%)
Improvements
Total Expenditues 2320755 12762150 | 1899,85 7356690 [0S (1474
Bxeess/Deficleacy) B2 1 (152320) | (0694 (193,005) 0wy 26.7%
Unassigned Pund Balanee, July 1 31,584 125223 125221 (581,7213
Unassigaed Fund Balince, Bnd of Pased § 125223 § (27,007 § (581,720 3 (174,726)

Staffing

FYais vy ryigm Y g3l FY 2122

deral Actual Acrual [‘m'u:l:ﬂ‘ T'rnpasgd
EMPLONRES « Cull iy § Rasstims it et ——Dtl Aowel Pojected | Propsagat_

Cirectoc of Paike & Reciendon 1e) L00 1.60 AL Lo
Assitnne Discctoe of Paks & Receeatian 1.£0 Leg 100 Lo -
Rectertion Suparvisar - Pleatth & Finess 1.0 1ee 1co o3 LG
Rcreaticn Supesvisar . Aquates 1.00 1.0d Lca Log 160
Recieation Coprdinarer 00 200 100 2% i}
Member Seedices Coacdintos 100 1.0 e 1.4 1.co
Adminitragve Secvices Speciafist 1.ca Lea 163 K+ ] 150
Baviconmenst Planaee 0.52 0.58 053 asr 053
Receplanie 0.71 (] [ on oz
TOTAL .22 929 9.22 863 T a2
oh] o in.
Weekerd/Bvening Facility Sepecelsa:s 155 Lo} 091 0.5 045
Customer Service Repratentadves - MCC 27 248 284 251 242
Customior Servics Represcacadves - £57 - - 0.26 ou 053
Tten Center 0%t .84 034 014 a2
Lilegoards 8.05 817 595 427 ]
Finen Ateadants 287 3.8 1.8 14 235
TOFAL 1536 153 it 1.8 1347

EROGRAM STAFF . Past time NB, FTE lo.20 122 .77 208 642

TOTAL Parks and Receation Fund FTE 34.85 3100 340 2233 pEAE)




Riverfront Community Center (Glastonbury — Senior Center only)

CURRENT OPERATING BUDGETS

Senior and Community Services

TOWN OF GLASTONBURY
2022 BUDGET -DIVISION ORG OBJECT SUMMARY

FUND 040 - GENERAL FUND

2019 2020 2021 2022 $53 42tk

Objact Descriptlon ABOPTED TOWN
ACTUAL ACTUAL BUDGET MANAGER VARIANGE GHANGE

SENIOR & GOMMUNITY SERVICES {04067)

PERSOMAL SERVICES
40416 WAGES FULL-TIME 612476 634,878 422806 400,473 1217 1T%
10430  WAGES PART-TIME 454,620  a17.908 363,840 363,840 )
40440 WAGES OTHER 31 . 2,000 590 {1,500)  (75.00%)

TOTAL PERSONAL SERVIGES @87,006 849,814 785,536 794,313 5777 C.73%

SUPELIES
42540  OFF|GE SUPPLIES 14,209 12,676 17,600 12,000 (50000 (29.41%}
42680  TRARING & DUES 8,031 3748 6,260 5,000 (1,260  (20.00%)

TOTAL SUPFLIES 20,240 16,624 23,760 47,000 {B250) (26.88%)

SERVICES & CHARGES
43630  COMTRACTUAL SERVICES . . . 3,840 2,840 "
43633  EMPLOYEE HELATED INS 152,101 185243 143,142 157,000 13,808 9.74%
43634  PENSIONS 197,331 218,500 195068 205,894 10,826 555%
43835  DATA PROCESSING 440 480 5,907 4,570 {1,337)  (22.63%)
43639  TECHMOLOGY USE CHARGES 4,881 6,041 5,906 7,214 1308 22.15%
43642 VEHIGLE MAINTENANCE " 25,730 22,669 48,194 31,860 (4244)  (12.00%)
43644 EQUIPMENT MAMNTENANGE 1,650 1,476 12,000 12,000 -
43646 FACILITIES MAINTENANCE 25,518 25,668 25,550 36,650 1,100  4.31%
43650 PRINTING/REPRODUCTIGN 1,087 1,919 2,000 2,800 <
43670 PROGRAMS 106,815 83,157 114900 114,100 -
43650 UTILITIESICOMMUNIGATIONS 06,566 84,194 88,600 85,164 (3,435)  (3.85%)

TOTAL SERVICES & CHARGES 603393 609,236 029,287 651,162 21,895 3.48%

CAPITAL
44710 OFFICE EQUIP/FURNITURE 1,480 5,701 24,200 16,100 (8,101  (33.47%)
44730 MACHINERY & EQUIPMENT p . . 21,000 21,000 "
44740 IMPROVEMENTS (LAND&ELDG.) - 12,000 . 20,000 20,000 o

TOTAL CAPITAL 1,499 17,791 21,200 67,100 32,900 135.95%

TOTAL SENIOR & COMMUNITY SERVICES 1,492,474 1,483,465 1465250 1,519,675 54,322 3.71%




Newtown Community & Senior Center

CURRENT OPERATING BUDGETS

Community Center

Newtown Community Center - Special Revenue Fund

2018-2019 2015-2020 2020-2021 2021-2022
Committee
Approved  Aciual up to Director Approved
Revenues; Actual Actual Budget 12/31/2020 Reqguest Budget
Federal Grants - - 2,691
State Grants - R
Rantal Incoms - 21,067 20,000 6,875 30,000 30,000
Other Grants 12,000 10,000
Charges for Programs 1,300 65,020 68,000 44,131 88,000 88,000
Charges for Aquatic Pragrams 12,739 125,414 150,000 52,284 160,000 160,000
Membership Fees 8,842 366,343 443,000 207,656 514,224 514234
Interest on Invastmeants 11,150 21,153 20,000 22,000 22,600
Misc. Revenue/Spec. Events - - 15,000 15,000
NCC-Chitdcare - - 50,176
Inceme-Cornmunity Café - 11,405 12,000 3313 8,000 8,000
Donations 43,220 34,607 42,000 56,820 50,000 50,000
Donations-GE 1,600,000 1,000,000 1,000,000 1,000,000 1,600,000 1,000,600
Scholarships - -
Transfers In 75,000 67,592
Revenues Total 1,089,251 1,730,079 1,765,000 1,528,857 1,887,224 1,887,224

ACCOUNT DETAIL
Salaries & Wages - Fulltime: Nan union positions reflect an incresse of 2.50% in this budget (town policy) .

POSITION
Diractor Comm. Ctr - 594,095
Facilitias Mgr - (562,884 = 75% CC / 25% bldg maint)

Aguatics Director - ($52,403=80% CC/20% P & R)
- Program Coord - {$47,117 = 70% CC / 30% 58 CTR)
Welcome Desk Recept ($33,100 increased to $32,000}

Mote: 202123 arncunts charged to other devartments:

Facilities Mzr Bldg Malnt  $13,721 (CC $47,163)
Adquatics Diractor PER 511,000 (CC $41,403)
Program Coord Senior Ctr $14,135 (CC 32,982}

Part Time Salarlgs 2031-22

Lifeguards 110,000

Frant Desk Staff 47,000

Bookkeaper [20-25 hrs. wk) 24,500

Swim Lesson Instructors 28,000

Water Azrobics Instructors 26,500 ($10.000 Grant suppons staffing)
Progrem Instructors 17,500

Weekend Hausekeeping® 8,500

Birthday Party Hosts/ Event Help? 2,500

* new position



Newtown Community Center - Spacial Revenue Fund

2018-2019 2019-202¢ 2020-2021 2021-2023
Approved Actwal upte Directar Committee
Expenditures: Actual Actual Budget 12/31/2020 Requast Appraved Budget
Salaries & Wages - fuil time 101,650 210,758 207,183 112,694 ‘ 247,613 247,643
Salaries & Wages -~ Part Time 4,342 141,772 248,000 123405 264,500 254,500
Salaries & Waoges - Seasonal - - -
Salaries & Wages - Childcare - - . 19,928
Greup insurance 1,253 62,449 65,628 26,015 54,128 54,188
Saclal Security Contributions 8,019 26472 34,821 19,312 39,265 39,265
Retirement Contributions 4,955 9,810 14,763 5,439 13,000 13,000
Fees & Professional Servicas 10,484 2,078 s,00¢ 1,314 1,500 1,560
Marketing ) 22,338 22,578 4,000 4,801 4400 4,003
Water/Sewers - 41,041 34,000 12,304 34,000 34,000
Repair & Maintenance Sng - 24,112 20,000 13,364 26,500 26,500
Copier Leasing - 4,088 - 4,000 4,0¢0
Contractual Srvs - 45,192 65,000 15,164 64,000 £4,000
Dues, Travel & Education 823 2,572 8,000 20 5,000 5,000
General Supplies 9,578 13,163 13,000 4,368 10,000 10,000
Office Supplies 1,557 8,144 6,500 1,008 5,750 3,750
Pragram/fRecreation Supplies 2,101 9,597 12,000 2,375 8,500 8500
Pogl Supplies 153 14,143 15,000 8,585 28,000 0,400
Cammunity Events/Special Events 248 3,071 1,500 4,600 13,000 13,000
Childea re/NCC . -
Energy-Natural Gas - 73,249 47,000 73,403 54,000 S4,000
Energy-Eiectric . 108,183 £3,000 51,810 0,000 0,000
Community Calé 1,915 14,857 -
Equipment - 7,380 8,040 12,850 12,850
Capital (470} 224,454 200,000 125,500 125,5CQ
CreditCard Fees 15,434 10,782 25,000 28,000
fxpendituras Tolal 168,744 1,083,913 1,095,395 469,506 1,122,155 1,122,285
Revenues over Expanditures 920,507 640,166 655,605 1,056,351 765.028 765,028
Beginning Fund Balance (6,925} 913,521

Senior Services (located in Community Center)

SENIOR SERVICES BUDGET

J N T 2071 . WITBUDGET.
1020 - 2023 PIESELECTMAN ) BAS i Bor 1K

ADOPIED | AMENPED :13/31ACTUAL, PROPOSED y FROPOEED | ACCOMBMENDED |

sy smal s
; 168"

3wl asmi

$8.301.  armwn: . SLoeoi  Sie0l  gavac  Saoo:
335234 . 3035E6 313,080 321,080 335568 ) 325,090 §

ACCOUNT DETAIL .

Salaries & Wages — Full Time: The Human Services Director and Program Coerdinater are non union positions, Non union positions reflact
an increase of 2,50% In this budget. The Assistant belongs to the Town Hall Employaes CSEA, Local 2001 SEIU Unjon. $alaries & wages
for this union reflect an increase of 2.50%.

Salaries & Wages - Part Time: Sae part time Senior Certer Aide & van driver below,

. Anoamr
. 11t SELECTMAN

PROFPOSED

Senlar Servicas

2OSITION

Human [ Seniar Senices Director (usedio ke senfaraorsices dlrach

Assistant

_. Program Coordinator (343,958: 70% comm ety 3 srced)

13,5200
P : P

3 ssaEy. 3 56,491 7

TpaRThiME ' . ‘ : : :
-s%qiﬂﬂr@m"—' ' an D 15000¢ | ! 16,00 ! .




Parks and Recreation (not located in Community Center)

JARKS & RECREATION BUDGET

i ~ : . : | : i " 2021 - 2122 BUDGET i i 3
i 2013-7019 | 20192000 | 2020 - 2021 J1stSELECTMANG _ BDS | BCF i i CHANGE :
TTT panks A5 RECREATICY i ATUAS ) RETUA | _ADOPTED | AMEADED me __AcoRiEn Y H N
(SALARIES % WAGES - FULLTIVE Y 94476 | 1001068 | 3001958 | 282855  ROISSII1 1025136 Leasswl | nomsn| 55 235!
[SAEARIES BWAGES « PART TINE : 75,858 £5,807 | 76,738 76,798 38,650 | 73,00 73,0841 13,004 73,003 1 13,704) LhzH]
{SALARIES BWAGES - SEASONAL P 157,230 231,435 0 20802 240,502 115,687 | 244,003 Ma,0683:  2ed,083 1 244,083 | 3,481 ¢ 145%!
SALARJES & WAGES - OVERTIME f 84,202 35,258 | 52,000 42,000 § 28,031 ¢ &2,000 62,000 : $2,000 § 62,000« | [ 0.0C%.
IGROLP INSURANCE . 281655 § 20,145 | 182,623 282,623 ! 279,253 1 150,215 250,215 ¢ 290,215 :
{SODIAL SEQURITY CONTRIBUTIONS ; 59998 ! 101668 ¢ 105,675 105,675 % 52,067 ! 107,458 107,453 | 107,459
IRETIREMENT CONTRIBUTICNS _ 75,875, 80,752 © 89,351 69,831 ) 81,778 | 84,074 84,4741 84,473
IOTHEREMPLOYESRENERTS ! 13383 jasa ! 530 18350 ¢ 2,378 25258 | 153501 13,350
: R X T T R R TYY acoac0 | aco.coo! 30,600
O .- ] 12,000 0900 ! | 10.600% 9000
: 12,328 ,000 | 12,080 12,600 " 12,800
' LT 3,80 3c00] apeo )
6,00 _B0L0 | e Y s000
IES sl 332! 32,342 32,3021 ErETH |
|GEMERAL MAINTENANCE SUBPLIES 35,400 ! 33,400 | T 35,900 35.900 35,500 |
"GROUNDS MAINTENANCE 143,520 1 157,730 1:7311 113,467 157,731 157,731 157,73
CATITAL o v 1339627 113591 21,560 } 500! 21,500 § 49,500 ¢ 49,5ca 11,500
: _.._b 24102731 2430629 | 1965000 7,465,020 ¢ 1435742 ! 1508,6E0 | 2,508660 - 7,550,550

ACCOUNT DETAIL
Salaries & Wages ~ Fult Time:

The Director of Parks & Recreation, Assistant Director of Parks & the Assistant Director of Recreaticn are non union positions, Mon

unlon positions reflect an increase of 2.50% in this budget.

Three positicns belong to the Town Hail Employees CSEA, Local 2001 SEIU Unien. Salaries & wages for this union reflect an increase of

2.50%, per cortract.

Eleven positions belong to the Parks & Recreatior: Department Teamsters Union Local 145 Union. Pesitions In this union reflect an

increase of 2,25%.

Pazks & Recroation 20-zop1 ", -_INCREASE [DFCREASEI | -
¥ AMENDED | |} 1st SELECTMAN i
POSITION {union # AUTH! BUDGET : | :
" BireciorofParks & kegreation T ey 1T e

82,503

{Assistant Dirscter of Parks

.Ass|stant Director of Recreation

58,600 |

‘Operations Supenisor

£5,978 © :

50,12,

21

39720

e 0
587051 L

58,22

1,025,513

L 17 L 1001868 17 .




Salaries & Wages — Part Time:

— : i R ] .
H L] !

o . 2020-3021 " 2021-32032

. . o e | AMENDED § § | 1stSELECTMAN
_ PARTUIME _ . i BUDGET i wAUTH: proposto ! g,
_<Cerical {30 hours) ooz | o1 21,652 | »
e BU_ o @fs i 250000 | nfa i y20000! ¢
- e | ! 30675 ¢ : /3140271
e : i, 76799 ! i [ 73,084 .

! : P { A !

E OFFICE STAFF OCTAL: ! : i ;
; ! ! i ;207021 ; 209191}
{Teen Center Supervisars (2) : : g
E.f'(g‘g.ra‘_r_nj_Specia list {5 hrs. X $15./hr x 52 wks) . i 32,5001 3908
‘Part ime Office Help / Intern / spacial event cacrdinator i _11,100] 15,100}
; ; : ] ; : ; ! i
! {Grand Tot2| : P,_250000° 20800

: 1

i . s H 5

Salaries & Wages - Seasonal:

i

2020211 202122 ; _ Increase
136519 i _ 140000 3

2

ﬁummé?ﬁ)é;é; mg Progra m

Sefaii nayttwo pages.

]
k.
T

Mvaterfront Staff 113,366 ; 113,356 H

.Rangsrs & Gate Atiendants 23717 ¢ 23,717 - 1 0% "™ ! S :
[33,000)i __ (33,000 - i 0% H t_
240,602 | 244,083 | 3,481 ¢ : . i :

Salaries & Wages — Seasonal:

Summer Bay Camp Program:

Day Camp s2iary expenses are lully covered by the revanue gznerated from the proaram. To accommodate the impact of wage increases an the
day camp program In 2020 we raised the cost of Dickinsan Camp from $150 per week to $165 per week.

The Summer Day Camp program has fwa sites that operate for 7 weeks each, Dickinson Park and Treadwell Park.
Each ske has of the following staff and we based eur numbers from 2020 staff returning:

—— - e - et

I i
o e 2021
i 2« Campdiractor (for 8 waaks) o 11,!,'51

i3+ Assisant cicectar (for Bweeks) L mgd!
'__iSocdal warker .

i

‘Counsalors * ]
ISkasteboard instructorfeguns=rlor at Dickingan Park i 3,518

1

1

’ iMnndat=WETgk@lqg requirad for 3ll stzff {parld Emej

i1 lars including head ond senior counselors, Vit & i
7engeofs1200 e 31 SQperhous i i

We provide an incrazsa to returning staff who move to a new level of experieace which rapresents an approximate increasa of 1,635
Minimurr vseg2 has raised from $11.00 to $12.00 and will again increase to 13.00 on August 1 which is an approximate increase of 23



Contractual Services:

) " T3026-35 | 202177 \spardof feucation Pilotemane HETF T T T
iSurmmer Bus serice and spedial evants 6367 o7t a1 i a i 79465 79,165
.Pcnah!e Toilels far park Facilities sod for High schoel i fields as needad :
; S 0d for Higf

ntrol for Dickinson & Treadwall [spr.:ymg and banbaxes) P ! 5,500 ; 4 Applications nf[ungjclde for fields
s cout nejr(eplgge_ment e - e Spraying of pesiirides

17 azres atthe schools In 2
departman:du
500 _¢hatis raquestodin eapital ____
8500
pring .20 2000,
Ueanlng Sesvice- Treadwell Pcol Bu”dlng (rarteen tr use toan oir fund] 10,06_1‘ 10 060 ,Mandaled Amariean Red Ceass Ew ulatrnn
Sem ta Contract for Foal l:ontml?er er (Chamical & Poal | ﬁzo 20 zanisols) a0 1,600 {Community Center Gutdoor A throom deaning |
- 254 ichildren’s Adventure Center s|dewalk snaw Remo

Newtown Pzrznt Connection Sidewalk Snow f
5,060 Communlty Canter/senlof Sidewalk Snow Remcvaf
B.ECO !Amhu! nee Garage Sidewalk Snow Ramovsl

| CenterSidewalk snow remaval

. AEBEIT 158270

Salaries & Wages — Seasonal: Life Guards:

Our outdoor lifeguarding staff works cut of two sites, Treadwell poal and Eichler's Cove beach. There is approximately 1,600 hours of
operabion at each location.

T DR 2020-21 P
harad water front director (with community EenterL: 10 000 |
i i2-assistant water front diractors ! 8,000

130+ lifeguards (including tarpede swim taam at MHS) * | 120,776
___{2Llwater safety instructors and water safety aides H 7,590 !
" iEichler's Cove staff oif-set I
113,368 | 113,366 |

i
'
1

! i

i b

ve difeguards are paid ng:c_l?_f_l{\e_\xa_:erfrpnls_pccw'al_r_e‘.'enue fund lo-;'-$]3,DO|]] T :
fall b R ) e R

Although there are minimum wage increases again this summmer we are not j increasing this fine item due to the hiring of many new
guarels and staff last season.



Dues, Travel & Education: Education and training consist of the followlng:

AR eAng -~ T T oo T -
Al far waterfront staf and park staff ;
talners to attand job rels

"PROFESSIONAL DUES
‘Qiractor:

SUHSCAIPTIONS;

CONFERENCES SEMIFARS, MESTINGS

— Mayaown Bee, Rec. Wat, Packs &, Sround Mgt. . 90 ¢

General Supplies

N 3

‘Summer Program 200021
' W‘ 3,800
2,900

1850

‘Recreation supplies for other Programs 3,650 | _ 3,650

e e TOREE 12,0001 12,000




i

;
i 2000 }zon 2 |
20000'
EGD 1

Pool Supplies:

Chemlcafs quun:l and Granular
__iProbe replacement
iPool Shut Down and Ogening e A
Water & Co2 co2

1

-Pump 3 F2pairs and orreplacements, fniterhaskets

! hoses valves Chlnnne;mecturlma andrn:ector :
..t _Pumprebt rebui i

32342 32302

H H 1

General Maintenance Supplies:

g o1z examples and approximatians;

2001 703197
; 4500 :

S T T
dalism repairs ! 20001
d soap, dtsinfer.tams, papar proﬂ'ucls e:c.____*__ . .____'
and chains

d stain for buildings, tasles, fences, ete_

d tacls, nuts  bolts, fitter hags elr.
Repiacnment ﬂags
round malntenanceand frepairs

T eniter Mai gap_ence {paid. uutof tnen
Masmenanr.e e and repairs for paof facilitie
iR <reation equipment, pun:hase ba
ra equrpmentand d DVR's etc.
5 bags & recycle bags

sha Compliznce Projects




Joseph Trapazzo Community House & Canoe Brook Center
(Branford Community and Senior Center)

CURRENT OPERATING BUDGETS

Recreation Department

Cepariront 45011 _RECREATION DEPARINENT

OR& OBIEET bDESCRIPNION

10145010 EAT000  RegularWages & Solaries
1014510 F17698  Secwly OHlesrs

1¢145010 510805 Gvarima

101450 518250 Sensonaland Pat-Time Hefp
H4SMD 51820 longavify

10445010 519030 Apcumutoind Sick Pay
10445610 519140 Aesrund Payrcd Expenss
10145810 519070 Retrosctr W,

Totsl Per=canad Seriieen

145010 826100 UnermiClothing Alawanco

10145010 S44100  (Hltes - Watnr, Gan, Elociric

1614018 SUN0  Pyrch Sy - Repals B Malnlinanto

1443010 54320 Groursds Répalrs B Madrtenanea

10445810 553120 Pestogs

10445010 GE4H0D  Offico Suppllea

1045t 565500  Olber Supplios

1034350 579750 Equipmont

10245018 579360  Fumihwo & Fiafines

1024500 SBBED  Trvel

10145010 533200 Wembevships, Conf & Meetings
Total Non-Perseancl

TOTALFOR GEPARTRENT
i
Resmalion - Roparimeat 9145510 (

5(7000  Cirector of Parks and Recraation
GITGCO  Asalelap) feelor ol Poks

Actuzl

517000 Lead MelntmnancarSuperdsor

517000 Malskdnes

$17GC0 Malntiner, o

S0GD P Suparaksar

57000 Pm Corncratot

St7T000  Wislnlaner

57000 Asts, Culura & Spoctal Evoats Cacrinztoy

Tab) Reerextion
¢ Full Tima Pasitiens

Elderly Services

Dspartment 4402 ELEGRIY SERVIGES

ORG QRIECT DESCRIPTIAN
10144020 S17000  Rogular Wagos & Sclartes

10149020 18250  Seasonal and Part-Tima Help
Az 519020 Llengewily
104020 519048 Recrued Payroli Bxpenso
10134ez0 512070 Rafraaptivo Wages

Tatal Pesonnel Sorvices

144020 533530 Empleyment Testing

10144020 FHI0  Purch Sves - Ropalrs 8 Malmonance
10744020 566108 OMco Supplics

A0 ST9250  Equipmsnt

MR STPHE  Fumlturo & Flxharos

19145020 533020 travel

10141029 E83200  Womberships, Cond & Mzelings

Tet=l Hon-Personnel
TOTAL FOR DEPARYMENT
C lenfor El¢arly « fit 10444020

917002 Senior Carlet Director

517000 Senlor Center Aslvies Coerdnier
51700 Trerspordsiien Coondmaior

517000 Administrive Assislant / Sealer Ceamsior
SI70C  Assilam Serfor Center Direcicr
5100} Casevariar

Tokil Commission fer Elderly
§ FullTime Pesitians

RTMAmended 20217072 BoarsofFnmse  RTM APPROVED CHANGE *
2019..2m0 2020.3028  Regueeted  Hecimnndzd w2002 Amount Persnt
484,081 Si0a5e 5E3 460 saden 868480 20,47 105
16,314 20,841 20,442 man nu2 451 1%
25,853 29,000 30,750 Wi 20,750 5 5%
Fegfk) 278,042 253,704 I 253,704 {12,389) £5%
335 5,850 3950 300 3550 ] 5%
& [ 0 [] ¢ ] Ha
350 2003 2447 2187 2,187 L 5%
[ [ a ] [ ® NA
52z B44,366 05433 [FReTE] #5499 EXRF (=)
3,504 &K1 4,000 400 4,000 t 0.0%
£,387 67,460 &2,000 E10e8 67,000 1] 105
78,549 TS 4,626 THES 4,576 a [
197,748 430,000 120,000 160,003 {ga,090 [} Y%
14s -2,400 2,000 2000 T [} (153
3330 4,060 4,600 400 4000 0 (X3
4323 §j000 5000 5000 so06 9 13%
4253 4880 4,0t0 4000 4,008 D 165
4155 5000 5000 5008 S8 ] 0%
1384 2,060 2,000 9% 2,000 ] 0.6%
2,006 2000 2,000 2900 2000 o 05
343682 995 39,628 [ 349,628 v 0.6%
15,874 1483952 1,235,412 1235149 1,235,419 a3 34%
Urafilated 111,080 113,251 142,257 113,251 21 ’-ﬁ
iser Lnen 71,721 7,72 HEC] 747 s o
‘ResUricn 5301 52457 DT Eae7 el e
Fec Unian 50,462 51,750 51,763 51750 1im e
Ree Unken £5,482 851,750 Syt 5L 2t !
€3,107 E 5%
Ree Unken 514552 5,107 .17 : 154 5%
RecUricn 55,51 S 778 sr.e8 1':35 b
Rec Unkn EQ4E2 51,750 5,750 51,750 gz
fec Unlen - 47738 .15 47,7136 GiiE 06
519,290 563,450 Ex A0 550,460 saka n4%
]
Actu) RTMAmomdal 20212022  BowrdcfFnancs  RTH APFROVED CHAIGE Y
2049 - 2020 2020 2031, Baquestod  Recommembed 20244 2697 Ampunt Pemant
36,110 36409 358,526 awaszs 63,526 12417 35
42,530 7037 71,353 14353 17353 982 1.4%
2,503 250 2,500 2500 2500 o 0%
2433 87 1373 1378 1313 4z 3%
[] o ] [ o [ My
257,63 420517 aT= B335 433,158 [ERED] FET
1,160 1400 1500 44ap 1400 [] 8%
5502 Ssdn AS00 4500 4500 Ay 211%
1,80 2060 2,008 2 2000 ] 2.6%
o o ] 0 [ 1 HA
18101 170 1,700 14700 1706 [} 0%
& 574 574 574 54 ] 0%
4 2500 250 2500 7500 g 0%
87 13,074 12,674 1257 12675 14003 35%
83,760 £3460 S1642 642 445432 74 2%
Supendeer Ualon 95,439 643 5643 95459 - A
TOB Empioycs 57,829 GoATS DA §0,455 2,628 45%
TC8 Emgioyoes 47574 BO.14T 20,247 £0,147 2471 5%
TOB Employres 42555 44,500 44,906 44,908 1,853 455
TOD Emplayeas 64,103 §7622 67,022 67,622 287 5%
TOB Empioyess 3z, 107 39557 39557 39.557 2,450 654
U640 355528 158,526 350,525 2117 5%



Windham Community & Senior Center

CURRENT OPERATING BUDGETS

Human Services/Senior Center

Town of Windham, Connecticut

Adopted Human Services Function Expenditure Detail - Fiscal Year 2021-2022
As of 05/19/2021

20192020 2020-2021 20212022 %
ACTUAL ADOPTED ADOPTED INCREASE
Human Services EXPENDED BIMMGET BUDGET (DECREASE)
Personnel Expenditures
51510  Regular payroll % 340,264 s 348,800 | § 348,800 0.00%
51520  Part time payroll 59,956 62,000 81,000 30.65%
51530  Qvertime 138 150 150 0.00%
51570 Longevity 2,400 2,400 2,400 0.00%
Total Personnel Expenditures 402,758 413,350 432,350 4.60%
Contractual Services
58299  North Central District Hzalth 115,284 115,378 115,373 0.00%
58820  Senior citizen programs 4,105 7,000 10,000 42,86%
55800  Travel, mestings & training 7,472 8,200 8,200 0.00%
56220  Electricity 7,139 8,643 8,643 0.00%
56218  Heating fuel 4,306 7,000 7,000 0.00%
54411  Sewer & water charges 584 700 700 0.00%
55400  Advertising & publications 432 500 500 0.00%
58003 Miscellaneous - 3,000 3.000 100.00%
586053  QGen assistance - nan 810 5,000 5,000 0.00%
reimbursable ’
Human Services :
53341  Dispatch services 423,110 422,905 422,805 0.00%
54390  Service contracts 6,257 9,400 2,800 4.26%
58895  Qutside contractors 16,880 19,000 16,000 0.00%
Tatal Contractual Services 586,529 606,726 610,126 0.56%
Commoditics
56010  Oftice supplies 2,281 2,000 2,000 0.00%
56260 Gas & diesel fuel 369 1,000 1,000 0.00%
569453  Custodial supplies 7385 1,000 1,000 0.00%
Total Commedities 3.435 4,000 4,000 0.00%
Total Human Services 3 992,722 S 1,024075 |§ 1,046,476 2.19%
Percentage increase/(decrease) 316% 2.19%




44230

OBJECT
51510
51520
51530
51570
54390
54411
55400
55800
56010
56220
56260
56265
56545
58805
58820
58895

Comment:

51510: 5 FTE's consisting of a full-time Administrative

Town of Windham, Connecticut
Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2021-2022
As of 05/19/2021

Human Services / Senior Center

ACCT DESCRIPTION
Regular payroll

Part time payroll
Overtime

Longevity

Service Contracts

Sewer & water charges
Advertising

Travel, meetings & tralning
Office supplies
Electricity

Gas & diese]

Heating fuel

Custedial supplies
General asst - non reimb
Senior citizen programs
Outside cantractors

Total

2018-2019 2019-2620 2020-2021 2021.2022
ACTUAL ACTUAL ADOPTED ADOPTED
290,858 292,350 259,300 299,800
52,897 59,056 52,000 81,000
73 138 150 150
2,400 2,490 2,400 2,400
6,065 6,257 9,400 9,800
674 5ga 700 700
482 482 500 500
a o 500 500
870 384 1,000 1,000
8,340 7,139 8,643 8,643
253 369 1,000 1,000
5,753 4,306 7,000 7.000
978 785 1,000 1,000
3,852 810 5,000 5,000
4,653 4,105 7,000 10,000
1,774 1,181 4,000 4,000
372,923 381,246 410,093 432,493
Percentage increase/({decrease) 5.46%

Coordinator of Client Services and Director
NOTE: Additional staffing (FT custodial and PT fleater) will be needed whea the Windham Senior Cemmunity Center

opens

Assistant, a full-time Senior Activity Coardinatar, 2 full tirne

51520: 2 PT's - 1/3 time custodian; PT School Readiness Lizison position is fully funded through the Sehool
Readiness Grant Program; Salary is reimbitrsed frorm Revenus side of budget. New fn F¥22, PT Veteran's Advisor is

budget for $38k when the new Comrmunity Center is open in the begining of 2022,

54390: Service contracts increase due to intrease in cost of contracted services.

current Senior Center is ohsolete and will need to be replaced in CY2021. Cost woul

replace,

54411: Increase in Sewer/Water charges (usage & rate)
58605: General Asst - han relmb: Homeless Diversion Funding for Windham residents

58820: Musical entertzinment, senio¢ picnic, special holiday meals, se

Civic and Cultural (includes part of Recreation)

Fire Hood Suppression unit in tha
d be approximately $3,000 to

ascnal decorations, arts and crafis




Town of Windham, Connecticut
Adopted Civic & Cultural Funetion Expenditure Detail - Fiscal Year 2021-2022
As of 05/19/2021

2019-2020 2020-2021 20212022 %
ACTUAL ADOFTED ADQPTED INCREASE
Civic & Cultoral EXPENDED BUDGET BUDGET (DECREASE)
Personnel Expenditures
51510 Regular payroll 3 622542 % 609,000 |§ 609,000 0.00%
51320 Part-time payrolt 45,504 60,000 60,000 0%
51530 Cvertime 337 400 400 0.00%
51570 Longevity 6,725 8,100 7,200 ~1L11%
51380 Temporary wages €0,890 62,000 62,000 0.00%
Total Personnel Expenditures 736,393 739,500 738,600 -0.12%
Contractual Services .
56220 Electricity 64,513 72,023 71,023 0.00%
56218 Heating furel 49,606 52,500 52,500 0.80%
54411 Sewer & water charges 666 1,600 1,600 0.00%
58315 Community Services 3,850 19,000 10,000 0.00%
54390 Service contracts 33,2137 35,720 35,720 0.00%
58893 Quiside contractors 8,162 20,000 20,000 0.00%
Total Contractual Services 160,064 191,843 191,843 0.00%
Comumodities
36010 Office supplies 1,785 2,500 2,500 0.00%
56945 Custodial supplies 2,329 3,500 3,500 0.00%
56420 Library materials & 2,538 2,300 2,800 0.00%
supplies
56400 Beoks & subscripliens 28,013 30,000 35000 16.67%
56922 Chemicals 1,438 1,500 1508 0.00%
Total Commoditics 36,753 40,300 45,300 12.41%
Total Civie & Cultaral $ 9332135 § 971643 |5 973,743 0.42%
042%

Recreation

Percentage increase/(decrease)

4.12%




Town of Windham, Connecticut
Adopted Town General Government Fxpenditure Budget Detail - Fiscal Year 2021-2022

Asof 05/19/2021

45056 Recreation Administration

OBIECT ACCT DESCRIPTION
51510  Regular payroll
51530 Overtime
51570  Langevity
54390  Service Contracts
56220  Electricity
56260 Gas & diesel

Total

Comment:
56220: For lighting sports field at parks

2018-2019 2019-2020 2020-2021 2021-2022
ACTUAL ACTUAL ADOPTED ADOPTED
173,244 179,354 184,000 184,000
447 337 400 400
2,100 2,325 2,300 2,300
720 540 720 720
30,942 21,147 27,249 27,849
75 0 0 0
207,529 203,703 115,269 215,769
Percentage increase/{decraase) 0.00%

54330: windhamrec.org website maintenance

Town of Windham, Connecticut

Adopted Town General Government £xpenditure Budget Detail - Fiscal Year 2021-2022

As of 05/19/2021

45052 Recreation General Programs
2018-2019 2018-2020 2020-2021 2021-2022
OBJECT ACCT DESCRIPTION ACTUAL ACTUAL ADOPTED ADOPTED
51510 Reguiar payroll 47,280 48,473 50,060 50,000
51570  Longevity 700 0 900 $00
51580 Temporary wages 24,415 23,076 21,000 21,000
58815 Community services 6,633 3,850 10,000 10,000
Total 79,028 75,399 81,900 81,900
Percentage increase/{decrease) 0.00%
Comment;

1 FTE, Program Coordinator Jack Jenkins

51580: Mostly lifeguards at Lauter Park

58815: Youth Day $1,750, Halloween $450, Youth Haoliday Party $450, Cupid $250, Easter $350, Magic Show $250,
Community Event Advertisements $1,500 and back-to-school backpack / Santa parade event $3,000.



45054

OBIECT
51580
54411
56265
56220
56922
56945
58895

Camment:

Town of Windham, Connecticut
Adopted Town General Government Expenditure Budget Detail - Fiscal Year 2021-2022
As of 05/19/2021

Recreation Center

2018-2019 2019-2020 2020-2021 2021-2022

ACCT DESCRIPTION ACTUAL ACTUAL ADOPTED ADOPTED
Temporary wages 42,929 37,814 41,000 41,000
Sewer & water charges 1,367 120 1,000 1,000
Utilities 48,544 45,000 45,000 45,000
Electricity 24,897 28,831 28,809 28,809
Chemicals 1,500 1,438 1,500 1,500
Custodial supplies 993 1,000 1,000 1,000
Outside contractors 3,550 2,296 10,000 10,000
Total 124,180 116,499 128,309 128,309
Percentage increasef(decrease) 0.00%

51580: PT custodian & 1 PT Lifeguard

58895: Kramer Building Outside Contractors increased due to emergency repairs

NOTE: Effective August 2018 the Town of Windham needs to take care of ali expenditures and repalrs to the
building including paying 100% of the utilities



Rocky Hill Community & Senior Center

CURRENT OPERATING BUDGETS

Human Services

01400206 HUNIAN SERVICES DEPT

FULLTIME SALARIES

PART TTME SALARIES
Salaries

TRADIING

TENANT EVICTIONS

OFFICE SUPPLIES

CONTRIBUTIONS
MNen satary

51
5120

5334
3339
3632
5817

Totals

Human Services Senior Services

01500200  HUMAN SERVICE SENIOR PROGRAMS

FULL TIME SALARIES
PART TIME SALARIES
Salaries
SERVICE COMTRACTS
MATERIALS & SUPPLICS
FOOD
SENIOR ACTIVITY
Non salary

st
5120

3326
5623
3640
5822

Totals

Parks and Recreation

01500201 RECREATION ORGANIZED ACTTY

FULL TIME SALARIES
PART TTIME SALARIES
Salaries

PROGRAM ACTIVITIES

TRANING

EQUIPMENT REPAIR

MEETING EXPENSE

PRINTING

QFFICE SUP2LIES

TECHMICAL SUPPLIES

DUES & SUBSCRIPTIONS
Non salary

st
520

5326
534
5431
5500
3541
5622
3627
3818

Totals

TOWN OF ROCKY HILL
2021-22 ADOPTED BRUDGET
201920 02021 02021 Yo 202021 0122 202122 Adapred % Vay
Actunl Adopted @ 0531121 Pro)ected Adepted vs 2020-21
184,359 183,218 181,150 186413 185418 3200 175 %
7,283 58,539 16,661 15000 61,207 1755 451
—_— _— _ - 2.45 %
213,193 231357 157,471 ATAI8 2715 958
2,102 2,400 1,834 2,000 2400 9 ooc%
454 3,000 716 3000 5,000 2000 ggey
2,558 2,500 2,416 2,500 3,000 500 2000%
5,032 6,500 6,128 6,500 6.500 0 oo
—_— 17.36 %
10,13 127 .1z4 17,500 16,900 250
w338 256,157 208,935 215,418 264,615 3458 330%
TOWN OF ROCKY HILL
021-22 ADOPTED BUDGET
019-20 200021 2020.21 YTD 202021 22022 202122 Adopted % Var
Actual Adopted @ 05/3121 Projected Adgpted vs 2020-21
85,129 89,249 54,855 §3.0%0 83,249 0 bac%
4,091 24,044 0 0 34,000 9956 414l %
0220 (22m 34,935 15,09 228 T gy 7%
3360 5,400 ¢ 0 5,400 0 oomw
4,797 1,800 1,800 1400 3,500 00 33899
49,584 50,000 3,004 4500 25,600 W00 5000%
1,576 10,480 7,784 8,600 22,500 12,180 11535 %
39,275 57,600 12,598 W00 WA T yyap Y%
149,496 179,203 97,433 102,649 27,649 49,756 26.55%
TOWN OF ROCKY HILL
202122 ADOPTED BUDGET
201920 202021 2020-21 ¥TD 202021 W2 200 2 Adepted % Var
Actual Adopted @ 05731721 P'rojected Adopted ¥s 200021
157,282 159,730 154,854 150,70 159,780 0 0m%
25,113 318250 25210 7,000 13,250 15000 3922%
182,305 193,030 130,064 570 203,030 o T
38,743 42,375 18,860 21,000 43,850 6475 1528 %
2378 3,000 1,163 3,060 2000 0 oo0%
0 0 6 0 1,360 1200 10060 %
419 1,060 450 1080 1,oe 2 emn
20,000 20,000 8,970 1900 15,600 GOUD)  (25.000%
09 2,000 513 2,000 2,000 v ooo%
4979 5,000 5,350 8,000 8000 0 o0
606 750 53 1% 750 ? coo%
67335 77,12 36,075 279 72400 6 Y%
250,230 275,155 116,143 139530 201,830 17675 6a3%



TOWN OF ROCKY NILL

01500204 RECREATION AQUATIC PROGRAM 202i-22 ADOPTED BUDGET

2019-20 202123 2020-21 YED 2020-1 202122 202022 Adopted % Var

Actua] Adopled @ 0531/21 Projected Adopted vs2020-21
FULLTRME SALARIES st 85,129 88,149 31,953 83,231 11,3c0 (6.949)  (7.80)%
PART TIME SAL ARIES 5120 134,458 155,000 85,750 ©1,000 t35,0c0 0 000 %
. o
Salaries 220,736 243,249 167,703 181231 236,300 iy (S
TRANMNG 5134 420 1600 - 558 1,000 1,000 0 000 %
MAINTENANCE 5433 10,047 7,600 7,366 1,500 10,800 330 5429%
POOL REPAIRS 5440 17,763 4,000 45,000 45600 10,100 6,100 15250 %
BUSIVESS EXPENSES 5501 178 350 185 30 [3} (3500 (100.00)%
CKEMICALS 5612 12,387 10,600 14,511 15,500 12,000 2000 2000%
UNIFORMS & CLEANING 5613 4,102 4,000 65 4000 4,000 1] 0.00 %
EQUIPMENT & SUPPLIES 5615 1,233 3,000 2,720 3000 3,000 0 0.00 %
POOLS EQUIPMENT 5241 4971 1,500 1,018 1500 1,500 0 0.00 %
DUES & SUBSCRIPTIONS 5818 250 250 242 250 50 [ 0.00 %

———— —_— 9,

Non salary 51,350 ETWT T2.663 ¥5050 288 T s M%

Totals 272,136 274,349 240,356 251,321 273,950 4,601 1.63%



Putnam YMCA
CURRENT OPERATING BUDGETS

December 2021
VD YIG Vi
[YMCA of Greater Harllord Dec Dec £ Var Dec Dec Dec $ Var Dec
5 of December 2021 2021 Actual 2020 2021 2071 YTD Act 2020 2021
Actual Budget 1o Budget Actual Actual Budget to Budget Actual Budget
100 |Revenve T
100  |Conliibuions T 11,889 9,640 2,018} 20,829 199,045 83320) 114,728 180,265 83,320
300 |Special Evenls (20 (20) 17227 30,250 (13,023) 20251 30,250
1000 |Gavemment Contracts 478 14,803 14,303 1810
1100 |Membership Cues 97.9m| 97,717 278| 72884 1o1s08) 1oessat|  (sogam|  t12espss| 10858
1310 |Chidcare Service Fees 1915) 2,500 {585) 3,450 735 €.000 1,995 3460 6,000
1320 |Camping Service Fees {74 (55) @ 7.602 155,143] 137450 17.603] 117637 137,450
1330 Other Program Fees 13,140 8120 5,020 {1,263) 137,684 101,770 35,894 48,682 101,770
1400 |Sales of Supples 5,354 2817 1737 116 8,041 7,307 724 14,629 7.307
1600 |Miscellancous 3518 3315 615 15019 18,518 4455
1800 |Endewment Allecation 873 879 1,033 10,643 10,548 12,396 10,548
(100 [Total Revenue R I YT 12353] 1915601} 1,583481] 1472468) 111078 1761478 | 1472486
200 |Expensa
2100 |Salaries and Wages T G M T 849363]  70767]  (es5eE)|  aomear] 780787
2200 |Employes Benchis 5,908 2,681 (4.249) 5,561 13484 27,860 (15,633 83,795 27,860
2200 |Payrol Taxes (316) 7116 7432f 13,838 90,026 03,670 8653 124243 98673
2400 |Coniract Services 7432 8,007 575 9,288 104000 108286 (804) 92235 103,386
2500 Supplies 5,588 4,025 (2.563) 3.315_ 83.53Bf 61,540 (27.096} 53,602 61,540
2600 [Telecommunicalions - s 1,884 (243 2,643 22008] 22728 72 24772 22729
2700 |Postage and Shipping T T (558) 200 3,556 1,800 (1.758) 3558 1,300
2810 |Ulililes o 13522f 20,000 BA78] 19768 337371 waa00e 20,626] 250,216 258,000
2830 _[inscrance IO X1 T 3470 45,332 T 56,655 40332
2840 |Mairtenance & Repalr T 5737] 0184 1427 116330 133305 03999 (39308 118311 93,889
2900 |Equipmen, Licenses & Fees 1188 {1,189) 431 3,104 1156 (6.854) 6.587 1,150
3100 [Printlg, Pub & Promo 5234| 5522 288 3810 63602 £6.684 3002 45589 66,694
4200 [Travel & Vehicle Expence I3 75 (338) 2,075 5an, (1,175 1671 500
3200 [Conferences & Meetings 691 52 {63%) 349 5,460 1,220 {4,640} 4,819 1220
3500 (Membership Dues 2,202 2,992 Zi0y 3,902 36,781 BIA @n 45588 36,724
3300 |Bad ebt . 148 750 805 1418 4548 9,000 3452 10,334 8,000
4800 [Assccialion CRarges 12941 12041 | 2060 155292 155,203 241200] 155,202
5000 _|Miscellaneous ] - 51 359
200 [Total Expence B I R | N R T A B T 178872 (128808)| 20828%0| 1,768,072
100 |Operating Net | OB, @538 k)| Gszia)|  @vass) _ (e96506)|  (17592)| (@a1.402)]  (ze6.508)
6000 |Eond & Debt Service L R R BT _2132%| 21429 T T
6100 [Association Sharing 2888y - (34,415)
200  [#ditionat Expenses Net o |_a7sse] rsm| 15.892]  214295]  Zmzse 190585 21,206
(48,861) {43.239) (5,622) (51,156) {928,394) {510,802} (17.592) {571,987 {510,802)
LJl T N — N ]







APPENDIX F

Connecticut’s Office of Policy and
Vlanagements (OPM) List and
Rankings of 169 CT Towns and

Their Per Capita Debt
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APPENDIX G

Meriden YMCA Director John Benigni
Responses to Questions

Sub-Committee Submitted







QUESTIONS FOR JOHN BENIGNI FROM THE COMMUNITY/SENIOR CENTER ADVISORY COMMITTEE

Please review the attached Statements of Needs that were prepared by the Berlin Parks and Recreation
Commission and the Commission on Aging. Comment on each and identify that a local Berlin YMCA can
or cannot meet the needs addressed in the statements for our Parks and Recreation Department and
Senior Center.

FINANCIALS and FUNDING

1. Would you please provide 5 years of the latest financials (audited if applicable) and Federal
Income Tax Returns? In addition, can you provide a detailed overview of your current full year
budget and budget actual, revenue and expenditures to year to date? Online GuideStar
provides 4 years of financials,

a. Please provide a breakdown of revenue (philanthropy, grants, government bonding,
memberships, program fees, child care, annual fundraising campaign, etc.).
Online GuideStar

b. If the Mariden YMCA is what you envision Berlin to be most similar to, are there
separate financial for just Meriden with numbers of participation and other benchmarks
you may use? We are one organization and each community has its own
budget/benchmarks and Berlin YMCA will TBD.

. Are Meriden YMCA membership fees in line with what your thoughts for Berlin
would be or would the basis of fees be different? Are Meriden membership
fees different from New Britain? Based on the various categories some are
similar and some are different.

¢ Please provide the Berlin childcare and summer camp program financials,

i. if child care and summer camps is where the YMCA’s make money, the Berlin
YMCA child care and camp profits would not be incremental to a new Berlin
YMCA facility. Does that mean the new Berlin YMCA facility fees would not be
favorably impacted by the profits from Berlin child care and summer camp? Not
applicable at this time.

2. Who would you use as your professional fundraiser and how do you go about choosing that? Ta
be determined, We would use the National YMCA as a resource,

a. What is the estimated expense for that? TBD.

3. How long does the fundraising ca mpaign last before a new Y facility breaks ground?
TBD and best case scenario 1 year,

4. Please provide the timeline with key steps (feasibility study, architect design, fundraising,
bidding, construction, opening, etc.) TBD and best case scenario 1 year,

5. What does the feasibility study look at and will it consider area YMCAs surrounding Berlin?
What is the YMCA’s saturation point? Has such a study been performed for 3 YMCA facility in
Berlin? All questions will he answered upon completion of feasibility study.

2. Does Berlin’s current population support the need fora YMCA facility that is
sustainable? TBD a formal study will be conducted.



10.

11.

12.

13.

14,

15.

Given all fundraising is local and looking at your experience from other locations, what do you
feel 3 community like Berlin would be able to offer in local denations (businesses and
residents)? It has been mentioned that YMCAs have access to certain donations that town
government may not; is that correct and please provide examples. We are 3 non-profit 501c3

in Berlin? Berlin has approximately 20,000 residents with approximately 5200 over the age of
€0. The Silver Sneakers Program is available where approximately 65% of them qualify
according to our study. No one will be turned away for the inability to pay. Meriden and New
Britain have a Town Senior Center. Do you foresee Berlin maintaining a town funded Seniar
Center ifa YMCA is built in Berlin? it will continue to be the towns responsibility.
What is the advantage of being a Berlin resident if they decide to become a member of the
Berlin YMCA? Discounted rates, convenience of the facility, use of meeting rooms and a pool
with school meets and recreational use,
How would a practice/competition schedule be worked out with the BHS swim/dive team?
a. Would they be able to Pay a special rate to use the pool at their need? Free use. The
anticipation will be that the schedule is similar to what it is now in Meriden.
b. Who would keep the proceeds if tickets and concessions were to be sold at meets?
Berlin HS

what are those numbers? We cturrently have a reciprocal facility use agreement,

Would the plan be to run after school/child care programs and summer camp at the YMCA
Instead of at the schools? Or would you remain in the Beriin schools? Before and after school
will remain at schools and summer camp TBD.,



16,

17.

18.

18,

20.

21,

22,

23.

Would any programs/services be restricted to Berlin residentsonly? Or would it be open to any
YMCA members of Meriden, Berlin, New Britain, other YMCAs? YMCA is open to all members,
What does the National YMCA organization provide to the local YMCAs and what are the

YMCA software, training guidelines, standards, and consulting. Yes we incur fees as we area
National affiliate,

What kind of commitment is the YMCA looking for from Berlin? Land? Financial? Etc. TBD-
assistance not yet identified. .

The idea of a Proposed Community/Senior Center has benefits in terms of financial, social and
intergenerational Programming and usage. How would the YMCA “sel” building and operating a
YMCA facility, especially if fundraising is local? N/A-We are looking to possibly build a full
service YMCA to enhance the people of the community,

The fitness center at the Meriden YMCA is much larger than aur Comm unity Center. Is the YMCA

MISCELLANEOUS

Do you have any information on why Cheshire built their own town pool rather than working
with the Cheshire/Southington YMCA? No information.

Do you have any knowledge or information on any YMCA pulling out of building a facility in a
town due to lack of funding? What happens if the funding is not raised for the design? Not to
our knowledge. We do not see the funding for the design as anissue.

Are you aware or have any information on a joint YMCA/Municipal building anywhere, such as
New Jersey? We know there are cities/towns that have a YMCA do work together on special
projects and run some programs together. We are not aware of a joint YMCA/municipa)
building project.



John

1. We would like to obtain the gudited statements - perhaps 2018-2020. Ifyou have financials for 2021
we would like to obtain as well, even if only quarterly information (perhaps audit is not complete). \ill
orovide.

2. 1 did go on line and reviewed the 990's posted. 2020 was not posted. We would like a copy of that as
well. Will provide

3. What is CrossFit and is thijs something that would be offered in Berlin? Crossfit is 2 20 min high
energy/intensity warkout Veriden runs it out of its gymnastic facility. itis part of the ¥ and not
sornething that would necessarily bz offared at a Bariin v,

4. Given your thought that A Berlin ¥ would be similar in size to Meriden, can you send us an operating
statement (profit and loss) for Meriden? Wilt provide

3. Approx $5 million of your revenue is from grants. Can you provide a breakdown by grantor {maybe in
notes of audit, not sure). Very difficult to do . There are various grants of all sizes . I the audit notes do
not provide and the Committes would still like the information we can discuss at thst time.

6. Assume for the building costs if grants are secured for the Berlin facility, they will remain financially
assigned to Berlin ? Absolutely

7. Last one- why has the Y not builta Y on Berlin previously? We realize there have been past
discussions and it was mentioned that there was some type of feasihility study was done 6 or so years
ago thatindicates a Y would work in Berlin, What has changed that makes youwantto do so now and it
will work? New Britain Vis the only Y that could bui'd 2 ¥ in Beriin dus to preassiznad arezs by the
Mztional Y. Mew Britain had = feasibility study donz 6/7 years ago and thatis the enz Jahn referenced in
his remazrks at our meeting, It wasn't 2 stam-dunk, but it did indicate that it was feasinle, Meridzn
mergedwith Naw Britain and has noted previcusly Maw Britain had been fasing significant sums of
money and with tha Meridzn nisrger zndl leadership Mew Britain’s finances turnad around. The focus
has been to straishten out Naw Britain first before proceeding with any new relationshiza.

&. Additional Question — is the Jjoiner fee a one time fea? Yes, but frankly 50-803¢ of tima ths joinarfez
iswaived, for examp'z in April (Hzalthy Heart Month) tha joinzr fee will be waived for 2l new members.

I mentioned to John that last night | asked all members to forward any additional questions to Brenden
or bring to our next meeting so we can accumulate and forward to John as well. In addition John
reiterated that a new feasibility study would be done, discussions with town and legal
docs/agreements, then fundraising, finalize plans and build.

Donna



APPENDIX H

Financial Information Regarding
Potential Closing of Berlins

Two Outdoor Pools






Summary of Qutdoor Pool Revenue and Costs That Would Be Eliminated if Closed Date: 3/3/22
Updated 3/17/22
Demore, Dinda, Total Qutdoor
Percival Bitner Pools
Basic Info
Pool Dates Open to Pubiic 6/19/21- 8/14/21 6/21/21-8/7/21
Days Open (inel rain days) 57 48 105
Pre pandemic vistis 5107 2307 7414
Punq'emfc {2021) visfts 3391 1043 “ 4,439 60%
Galfons of Water 300,000 170,000
ADA Compliant NG NO NONE
Pool Pass Revenue - Pre Pandernic s 24,874 ]_ $ 2'9 —
Daify Fees - Pre Pandemic s 4,413 i
Pool Pass Revenue - Pandemic (2021) 3 18,632 75%
Daily Fees - Pandemic (2021) s 2,803 s 752 s 3,595
Annual fxpehses {varioius cost centers) (1}
Paal Buildings - Facilities variable costs S 2,500 $ 2,500
Electricity . 8,000 2,300
Water 8,000 5,300
CoZ 400 600
Pool Chemicals 4,200 4,600
Diving board exspections : 439 215
Pool paint } 4,200
Staff Overtime,, inc fringes - Sat & Sun 3,500 3,900
Pool Supplies [Recreation Dept) . 2,815 2,815
' $ 34,454 5 22,234 5 56,688
Lifeguards/Poal Workers ex fringes 104,643
Fringe benefits (FICA and Medicara) for line abave 8,005
TOTAL ANNUAL COSTS, ex other insignificant costs $ 169,336 $ 169,336
Town Subsidy [1} $ (140,049)
¥ * * * * = * pre-pandemje
CAPITAL COSTS
2023 Pool Liner s 290,000
Placeholders in 10 year Capital Plan
2025 Pool Building - Facilities $ 750,000
2025 Pool Grounds - Maintenance 150,000
2026 Pool Building - Facilities 750,000
2027 Pool Graunds - Maintenance 150,000
TOTAL CAPITAL PROJECTED within 10 years $ 900,000_ $ 1,100,000
Estimated Cast to Abandon & Closé Pool $350,000 - $500,000
* * * * * * &

Benchmarks based on net costs above

Est. Net Town Subsidy Per Visit (pre-pandemic visits/{total revenue - cost) - wfo amort of capital costs {18.89)
Est. Net Cost Per Day Open (days open/(total revenue - cost) - w/o amort of capital costs {1,333.30)

Naotes:

(1) Excludes annual diving board inspections (fmmaterial}, health inspection, opening costs for staff {usually starts
Memoriaf Day Weekend). (no outside consultants used in past few years, have 3 certified "testers” on maintenance
stoff, Source: Public Ground's, Facilities, Park & Rec data Cost are thase thot would be eliminated if a pool is closed

Berlin Resident Non-Residant
Adult Child Adult Child
Daily %10 55 520 310
Season Household $85, Individual [18+) 355
Mon-residents must be accompanied by Berlin resident

{2) Fees charged for use of Qutdoor Pools -
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Conceptual Programming Ideas






Programming Ideas for New Community & Senior Center

Anticipated Hours of New Facility
Monday ~ Friday 6:00AM — 10:00PM

Saturday and Sunday 7:00AM — 5:00PM
Program Fair

A Program Fair will be held during the Grand Opening of the Community & Senicr Center where people
who are interested In starting their own program can present 1t to the residents. Residents would then
vote on which program(s) they would like to participate in. The programs with the most popularity will
be chosen for the current season. The programs will be rotated throughout the year in order to provide
a variety of offerings for the community. This will allow restdents to became more involved in the center
by providing them the opportunity to not only attend the programs, but also facilitate them as well.

A sample of offerings in the new facility could include the following:

Pool

+ Swim Lessons
o  Stroke Clinic - Stroke and competitive technique refinement. {Wethersfield)
*  Water Safety Instruction
e Lifeguard Training
s Aquatic Therapy
¢ Aquatic Exercise Classes

o Agua Zumba: Aqua Zumba is a pool dance party for all ages with international rhythms
and fun dance moves that anyone can do.

©  Agua Fusion: A low impact class with mindful exercises designed to improve flexibility,
balance, range of motion, muscular endurance and strength and cardiovascular
endurance. The water provides natural resistance with less stress and pressure on the
joints.

o Aqua Fitness: An energizing, fow impact water fitnessclass that combines both strength
training, and cardiovascular conditioning exercises thit will challenge your muscles and
increase your strength.

o Aqua Arthritis: A gentle water class designed specificilly for members with arthritis,
chronic pain, or other joint injuries.

o Aguamotion: An invigorating mid-morning workout appropriate for all fitness levels.
Working at your own pace, you will do a balance of cardio, strength, Hexibility, balance,
range of motion and stretching exercises.

+  Youth Swim Team
»  Swim Club: Structured, school-age swimming program for chidren with special needs.

Sports Tournaments

+  Volleyball
¢ Baskethall
+  Pickleball



*  Four Square
s Triangle Ball

Exercise Classes

*+ Dance
s  Zumba
* Cardio
* Fitness

* Athietic/Sports Conditioning
* Yoga / Chair Yoga / Pilates

* Barre

¢ High Interval Training
*  Boxing

¢ TaiChi

*+ Personal Training

» [ndoor Walking Track
s Silver Sneakers

*  Cardio Drum Ball

¢ Arthritis Exercise

Qutdoor Activities

+ Corn Hole

* Bocce

+  Gardening

* Tinker/Tech Lab {moveable)

Spectal Events

s  Move for Health Day
© Designate a day for families and members of the community to exercise
©  Walking groups, yoga class, sports
Neighborhood Party / Picnic - Family Field Day
o Bring your own food, a paid fee and food would be provided, or offer food trucks
o Encourage people to bring picnic blankets, chairs, etc. aswell as utensils
o Picnic games tug-of-war, three-legged race, balancing a ballon a spoon race, etc.
Movie Under the Stars
o People bring chairs or blankets to enjoy a movie outdoors.

L]

Educational Events
o Near holidays or important moments in history
Celebrate Your Park
© Hosta party and invite community members to celebrate their local park’s anniversary

L}



o Use this to promote the park, programs, trails, etc.
o Educate the community on the benefits of having and maintain focal parks

Multi-Purpose Rooms

Pre-K Fun with Food (something Cromwel| currently does)

o https://cromwellct. myrec.com/forms/6101 2021 fall 2022 winter brochure. pdf

o “Eachclass children will learn food preparing skills and take part in making a variety of take
home snacks. Miss Jess plans a good balance of healthy eating and special themed treats
while letting the kids explare their culinary skills. Parent supervision required.”

Weekly Socials

o Gathering for people so socialize in a friendly environment

© Themed day (movies, sports day, etc.}

o Games, dominoes, cards, etc. can be made available

Candy Making and Cookie Exchange

o https://www.gordon.edu/fs download/pages/500%20Great?%20|deas¥%20Program.pdf
{p.49)

o Learn to make candy from suckers to chocolates!

0 Get out your favorite cookie recipe, make 2 dozen cookies, and bring them and the recipe to
exchange with others in the class. Put your homemade candies and cookies together,
decoratively wrap the plate and create a great gift.

Fruit or Vegetable Parties

o https://www.gordon.edu/fs downioad/pages/500%20Great%20Ideas%20Prograrm.odf
{(p.51)

o These parties are two-hour special events great for holidays, vacation weeks, or Saturdays.

o Afruit or vegetable is picked to be the theme of the day (Amazing Apple Day, Big Banana
Bonanza).

o The eventis themed around celebrating this food. Craftsand cooking dishes centered on the
food are provided and awareness is raised about the benefits of the food.

Cooking and Baking Classes

Language Classas

Music Lessons {Guitar, piano, etc.)

Theatre/ Arts / Painting Classes
0 Drawing, painting (watercolor, oil, pastels, colored pencils}, collage, sketching
o Choir
o Dance

Self-Defense Courses

Meetings and Workshaps

Support Group

Personal Health

0 Massage
o Mindfulness and Meditaticn Classes



Educational Courses

OOOOOOOOOO

How to Write a Resume

Interview Prep and Skilis

How to Write A Successful College Admission Essay

SAT & College Preparation Classes

Learning new skills (knitting, crocheting, sewing, cooking, etc.)
Continuing Education

Finance / Budgeting Classes

Photography Courses

Writing Class

Higher tearning events



