TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JULY 9, 2024
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-
gov.zoom.us/j/4148724481?pwd=SkpBOmd1UONoNTFSUOdWTXZGVUhIUT09& omn=88447158271

Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

&

PLEDGE OF ALLEGIANCE

o o

ROLL CALL

PUBLIC COMMENTS

m

APPROVAL OF PRIOR MINUTES June 10, 2024, Special Joint Meeting

June 10, 2024, Special Budget Meeting
June 11. 2024, Regular Meeting
June 24, 2024, Special Meeting

F. NEW BUSINESS

1.

W

4.

Move to read the title of the following proposed ordinance and to waive the reading of the remainder of
the ordinance, incorporating its full text into the minutes of this meeting.

Move to approve, “AN ORDINANCE APPROPRIATING $1,100,000 FOR TOWN ROOF
REPLACEMENTS (2024) AND AUTHORIZING THE ISSUE OF $1,100,000 BONDS OF THE
TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWING FOR SUCH PURPOSE.”

Move to read the title of the following proposed ordinance and to waive the reading of the remainder of
the ordinance, incorporating its full text into the minutes of this meeting.

Move to approve, “AN ORDINANCE APPROPRIATING $2,000,000 FOR ATHLETIC FACILITY
IMPROVEMENTS (2024) AND AUTHORIZING THE ISSUE OF $2,000,000 BONDS OF THE
TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE.”

Move to transfer $316,000.00, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts.

Finance Director update.

G. ADJOURNMENT




Join Zoom Meeting
https://berlinct-gov.zoom.us/j/85768428275?pwd=hTgQwgEpNVvtnoSjaublTOPIimVEQ1i.1
Meeting ID: 857 6842 8275

Passcode: 694661

+1-305-224-1968 # US

TOWN OF BERLIN
SPECIAL JOINT MEETING
TOWN COUNCIL AND BOARD OF FINANCE
Monday, June 10, 2024
Board of Education — Conference Room
(In Person and Remote Meeting)
6:00 P.M.

A. CALL TO ORDER

Mayor Kaczynski called the meeting to order at 6:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

Board of Finance Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair,
George Millerd, Gerald Paradis

Board of Finance Members Absent: None

Town Council Members Present: Kate Atkinson, Mayor Kaczynski, Charles Paonessa, Mark Pruzin,
-Peter Rosso, Donna Veach,

Town Council Members Absent: None

Present Staff:

Arosha Jayawickrema — Town Manager

Brian Benigni — Superintendent of Schools

Kevin Delaney — Finance Director

Ashley Dorsey — Board of Education Finance Director -
Kate Wall — Town Clerk

Jeff Cugno — Board of Education Director of Operations

D. AUDIENCE OF CITIZENS

Karen Pagliaro, 221 Still Meadow Lane.
Ms. Pagliaro said I’'m here to speak about how important Para’s are to students. They would not get the
experience they need to grow without them. You need to increase the budget and listen to voters.



Josh Travinski, 60 Hall Lane

Mr. Travinski said I support expanding the school budget. It is important to invest in the school system
to bring in young families and grow our town. I’m urging you to continue that trend and invest in the
community and schools.

Laura McCarthy, 258 Alling St.

Ms. McCarthy said I’'m here to speak about the importance of sports for our young people. I see sports
as a wonderful activity and it is community building. I’'m disheartened to see sports regularly on the
chopping block. When you don’t invest in these activities then you are going to invest in your criminal
justice system. Continuing to put sports on the chopping block is not the right move.

Kerin Heemsoth, 3 Watch Hill

Ms. Heemsoth said I’'m here to talk about the importance of sports. They are a protective factor for our
kids. We are coming out of COVID which caused school anxiety and mental health issues. To fit in and
belong on a team socially is important. 60% of kids at McGee are participating in sports. People on
Facebook are saying how kids are out on their bikes on Farmington Ave., but how are we going to
engage these kids? Don’t eliminate sports.

Imelda Mongillo, 86 Devonshire Way

Ms. Mongillo said I appreciate the Town Council recognizing the importance of the state of our schools
this budget season. Superintendent Benigni specified the need to at least cover sports. The middle
school mental health services program ESS was going to be covered through other means. I understand
how hard it is to find money for all of the different needs, both for the school and town. I’d like you to
consider as much as you can provide to help minimize these cuts. There are some items that can be
covered with a surplus, if it exists, but not fixed positions. I ask you to dig deep so that positions that
are highlighted don’t have to be cut. I’m asking for a continued collaborative approach for working
through the budget process. Move forward and towards productive working relationships.

Ann Zagorski, 63 Grandview Ave.

Ms. Zagorski said I understand that the Town Council does not have a say in the Board of Education
budget and that might be why money isn’t given at times. I hope that you trust the educators to do with
the money what they think is most important. Extracurriculars are important for kids. Consider the
voters that came out.

Marcie Valuk, 116 Robbins Rd.

Ms. Valuk said I’m both a concerned parent and town employee. I support the youngest learners by
assisting with classroom management. My work lays the foundation for their educational journey that
fosters a love of learning. The proposed cuts would eliminate my position. Losing support staff means
larger class sizes and less individualized attention. The support we provide leads the foundation for
future success. I urge our town leadership to consider the broader impact of these cuts.

Karen Sturtevant, 890 Norton Rd.

Ms. Sturtevant said I did not grow up in Berlin, but the one thing that keeps me here is the educational
system. [ substitute teach and see how influential the Para’s are especially in kindergarten. The budget
as a whole is very important. If we can work together to find a way to get what we all need, that is what
our town wants. Education is the reason that I stay here in Berlin.

E. MEETING AGENDA




Mr. Millerd said we have some fundamental process issues. There are a lot of conversations that people
come out to vote and we are not honoring the vote. Mr. Millerd shared a slide showing 3 years of
referendum data. I was one of the principal architects of the 2016 Charter Revision, that is the situation
that we find ourselves in currently. Prior to the 2016 Charter Revision there was one budget. We voted
on that budget as a whole and it was a yes or no majority-based vote. If you did not pass the budget
back then, there was no second referendum. It would go to the Town Council to look at it and the input
came from town meetings, letters to the editor, etc. to get a sense of what was going on.

Over the last 3 years, the only budget that passed was in 2022 at 52.5% with no second referendum. We
did not have the too low or too high numbers prior to 2016. In 2017, we decided to make two separate
budgets, one for the town and one for the Board of Education. The majority of people have to vote yes
for each part to pass, or it fails. The advisory questions are not considered votes themselves per the
charter. You must have 50% of the vote for it to be accepted. I don’t think we will have a vote pass at
50% anytime in the near future with the way that we do things. The Board of Education is firm on what
they feel they need and the seniors vote another way because they are on fixed incomes, etc.

If the vote fails, the charter says it goes to the Board of Finance for their consideration and then they
pass it on to the Town Council. There should be a majority vote in order to take into account the no too
high or no too low questions. From my perspective we have been honoring the vote.

Another problem we have is that turnouts are abysmal. Are we getting a good representation? Do we
want to base these decisions on 700 votes? What does honoring the vote mean. It is not a vote for 3
candidates. Itis not a clear, simple thing. It is being subject to everyone’s interpretation. Going into
the 2" referendum, we were told that sports may be on the cutting line. We did not know what the cuts
were, or what the impact would be for a 3% increase.

Mayor Kaczynski said we should not ignore history. Over the last 5 years we have raised the school
budget higher than any of the surrounding towns for per pupil spending. 15 years ago you did not see
these kind of percentage increases. We had inflation and have taken that seriously. Last year, the 3.6%
increase was the biggest increase in 20 years. To say that the town is failing, and no one is moving to
town could not be further from the truth. It has been very positive in our school systems; test scores are
up and we have great programs. Every town in the state is going through this right now, but we take
very seriously how we fund our school system. We fund it very well and will continue to do that. This
1s the first year that the town budget came in a little bit higher on funding. We need bridges fixed and
many other things. The town has always suffered on a percentage basis, but we have gotten a lot of
infrastructure done. The school system is not going off a fiscal cliff by any means.

Mr. Fernandes said if the Board of Education comes to us at any point in the year asking for money we
are chastising them. Ms. Valuk is at risk for losing her job. Mayor Kaczynski said we had a list last
year showing positions to be cut, but they hired 3 more full time employees. One resigned and one
retired. 1did not see or hear about any cuts. Superintendent Benigni said the Board of Education has a
fluid budget. There may be monies available. Saving staff that works with children is always our
priority. We released a proposed cuts document. We need 4.2% to maintain the same people that we
have this year for the 24-25 school year. You must make adjustments somewhere. We are going to do
the best we can and don’t want to impact students.

Mayor Kaczynski said the school system transfers money around. We want to do the best we can and I
think we have done pretty well the last 4 or 5 years. I don’t hear bad things about the Berlin school



system, it is all very positive. It is a great school system, and it continues to be. The funding now has
been the highest it’s ever been per the figures. Superintendent Benigni said we are at risk of losing high
quality people if we cut staff. It is very competitive to get teachers today. Mr. Fernandes asked about
the math position. Superintendent Benigni said we ended up recruiting a teacher to fill in, but we still
need another math teacher. We pay for experience and we are getting seasoned teachers with 10 or 12
years of experience. ‘

Mayor Kaczynski said our per pupil spending is up from $15k to $20k. We were not in a good place
before and that is why we have done the funding that we have now over the last couple of years. Per
pupil spending is a measure of how well we fund things. Superintendent Benigni said we had ESSER
Funds then to help offset the cuts. Mr. Fernandes added that the 3.6% increase would cover everything
including sports. Superintendent Benigni said yes. Mayor Kaczynski asked what is included in the
$120k for sports? Superintendent Benigni said coaching, referees and transportation.

Councilor Veach asked if the $127k is what was discussed at Town Council and we want to add $15k
for freshman sports to make sure that all sports are included.

Mayor Kaczynski said we should wait until the end of the year to see what happens with extra funding
and then see what positions are in danger. There are always transfers at the end of the year and we can
do supplemental funding. It depends on how the year ends. There is no harm in asking us throughout
the year for supplemental funding. Superintendent Benigni said most of the year end money is spend on
technology, but it appears as equipment purchases. Mayor Kaczynski said some of the things should be
in the capital budget, department 61, rather than spending it out of operational money.

Mr. Fernandes said the increase would mean $24 more a year. Mayor Kaczynski said there are folks in
this town that can’t afford paying an increase every year. Mr. Fernandes said we are all struggling, but
I’m still willing to pay $24 more per year. Mayor Kaczynski said what about the people whose tax bill
is too high and they can’t afford that.

F. NEW BUSINESS:

1. Topic re: Adoption of the General Government and Board of Education budgets for fiscal year
2024/2025. — Town Clerk

Ms. McNair made a motion to increase the Board of Education budget to 3.6%.
Seconded by Mr. Fernandes.
Board of Finance:

Those voting in favor: Mr. Fernandes, Ms. McNair, Mr. Paradis

Those not voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Millerd

Board of Finance voted 3-3.

Town Council:
Those voting in favor: Councilor Atkinson, Councilor Pruzin, Councilor Rosso,

Those not voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Veach, Mayor Kaczynski



Town Council voted 3-4.
Motion Failed.

Councilor Paonessa made a motion to increase the Board of Education budget by 3.27% to fund the
sports at McGee Middle School.

Seconded by Commissioner Veach.

Those voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Millerd

Those not voting in favor: Mr. Fernandes, Ms. McNair, Mr. Paradis

Board of Finance voted 3-3

Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Veach, Mayor Kaczynski

Those not voting in favor: Ms. Atkinson, Councilor Pruzin, Councilor Rosso,
Town Council voted 4-3.
Motion Failed.

Councilor Atkinson made a motion to increase the Board of Education budget to 3.4%.

Those voting in favor: Mr. Fernandes, Ms. McNair, Mr. Pardis

Those not voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Millerd

Board of Finance voted 3-3.

Those voting in favor: Councilor Atkinson, Councilor Pruzin, Councilor Rosso

Those not voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Veach, Mayor Kaczynski
Town Council voted 4-3.

Motion Failed.

Mayor Kaczynski asked if there is still $900k unencumbered in the Board of Education budget.
Superintendent Benigni said the money is there, but it needs to go towards supplies and equipment.
Mayor Kaczynski said the Board of Education can come to the Town Council at the first of the year if
more money is needed. Councilor Veach asked to confirm what positions were you looking to save?
Mr. Fernandes said $67k would save the two Para positions. Commissioner Veach said I came here to
save the middle school sports.

Mr. Paradis made a motion to fund the middle school sports and high school freshman sports, plus add
$1 ($136,527).

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis



Board of Finance voted 6-0

Those voting in favor: Councilor Atkinson, Councilor Coppola, Councilor Paonessa, Councilor Pruzin,
Councilor Rosso, Councilor Veach, Mayor Kaczynski

Those not voting in favor: None

Town Council voted 7-0.

Motion Approved

Mayor Kaczynski said if you need something at the end of the fiscal year, a position, or an important
program, we can give you a supplemental appropriation. Superintendent Benigni said I appreciate that,
and you may see us again.

G. ADJOURNMENT

Mayor Kaczynski moved to adjourn at 7:39 p.m.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 6-0

Those voting in favor: Councilor Atkinson, Councilor Coppola, Councilor Paonessa, Councilor Pruzin,
Councilor Rosso, Councilor Veach, Mayor Kaczynski

Vote being: 7-0

Submitted by,
Alina Brown



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE BUDGET MEETING
JUNE 10, 2024
BOARD OF EDUCATION MEETING ROOM

Immediately Following Joint Town Council-Board of Finance Special Budget Meeting
(Remote access will be provided with Joint Meeting Zoom link)

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:45 p.m.

B. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair, George Millerd,
Gerald Paradis

Members Absent: None.

Staff Present:
Arosha Jayawickrema — Town Manager

Kevin Delaney ~ Finance Director
Town Clerk — Kate Wall

C. NEW BUSINESS

Move to set the Fiscal Year 2025 mil rate for the Town of Berlin at 30.21.
Mr. Paradis moved to set the Fiscal Year 2025 mil rate for the Town of Berlin at 30.21.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 6-0. Motion Approved

D. ADJOURNMENT

Mr. Paradis moved to adjourn at 7:47 p.m.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 6-0.



Submitted by,
Alina Brown



TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JUNE 11, 2024
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/4148724481?pwd=SkpBQmd1UONoNTF5U0dWTXZGVUhIUT09&omn=83193296385

Call-in Option: 1 929 205 6099
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
Members Present: Sal Bordonaro, Tim Grady, Denise McNair, George Millerd, Gerald Paradis
Members Absent: Raul Fernandes |

Staff Present:

Kevin Delaney — Finance Director

Jim Mahoney — Economic Development Coordinator
Matthew McNally Police Chief

Doug Solek — Facilities Director

Joan Veley — Registrar of Voters

Christy Miano — Registrar of Voters

D. PUBLIC COMMENTS

None.

E. APPROVAL OF PRIOR MINUTES = May 14, 2024, Regular Meeting .
May 29, 2024, Special Budget Meeting

Mr. Paradis moved to approve the May 15, 2024 Regular Meeting minutes.
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Mr. Millerd, Mr. Paradis
Abstain: Ms. McNair

Vote being 4-0-1. (MOTION CARRIED)



Mr. Paradis moved to approve the May 29, 2024 Special Budget Meeting minutes.
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

F. NEW BUSINESS

1. Move to Authorize a non-budgeted appropriation of $800,000 from General Fund
Unassigned Fund Balance to the Transportation Alternatives Grant Match Account

Mr. Paradis moved to Authorize a non-budgeted appropriation of $800,000 from General
Fund Unassigned Fund Balance to the Transportation Alternatives Grant Match Account

Seconded by Ms. McNair.
Those voting in favor: \

Those not voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 0-5. (MOTION DENIED)

Economic Development Coordinator Mahoney reviewed the sidewalks map. We have been
working on this for quite a while. A lot of the work has been focused on Kensington Center near
the train station and moving outwards from there. We have been doing it incrementally and
received a $860k grant from DOT last fall to do 5 additional sidewalk pieces. It is for the 2026-
2030 fiscal year. The Town Council authorized the submission of the application. The focus of
this sidewalk grant is providing safe routes to school. We decided to do the area between
Willard, Berlin High School and McGee, plus additional sidewalks near Hubbard and Griswold.
There are a lot of town facilities in these areas too. The sidewalks would allow families to walk
to the facilities and provide walkability into other neighborhoods. This would expand the
opportunities.

Mr. Paradis asked if it’s appropriate to have the funding in place now even though it is not going
to be until 2026? Director of Finance Delaney said yes, to avoid an undisclosed $800k liability.
Ms. McNair asked if it’s possible to not get the grant? Finance Director Delaney said if we do
not get the grant then this money would be appropriated to a different project/purchase or
reversed and returned to the Unassigned Fund Balance.

Mr. Grady said the purpose of this project is to walk to schools, but [ don’t see any sidewalks
anywhere near schools on the proposed map, or in the center of town where anybody is going to
walk to school from those locations. A sidewalk that runs from Meadow Lane to Norton Rd., I
don’t see school children walking down that road. I would rather pass on this project because we
have so many other projects coming down the road and have the $800k available to use. I don’t
see this being a productive project. Mr. Millerd added that the walking to school guidelines are
outdated because it says that a kindergartener can walk up to a mile. What parent in this



environment will allow their child to walk a mile to school. The high school guideline is 2.5
miles. Would the Board of Education eliminate bus routes if this happens? I don’t see the big
value unless there is some return for the town. It is mostly connecting dead end cul-de-sacs. Mr.
Grady said it is not productive and not enough value even if we get the grant.

Mr. Paradis said with the way that we have not been funding our capital with the regular budget
and relying on fund balance for it, we are reprioritizing this ahead of other projects that we have
been talking about funding through capital. T don’t know how that would jump ahead of other
priorities.

Ms. McNair asked if this had already gone to the Town Council? Economic Development
Coordinator Mahoney said yes, they had questions but they passed it. Chairman Bordonaro said
he doesn’t know how to make a decision based on the map itself. About 90%, or more, of kids
are likely bussed or driven to school. Do we want to commit $800k for sidewalks that we don’t
really use. Economic Development Coordinator Mahoney said the sidewalk benefits are beyond
just walking to school. We are continuing to work on this. It is worthwhile for the town to have
a sidewalk plan whether or not it is approved. I’m working on getting an interactive map for
people to decide where they would like the sidewalks and post the map at places such as the
library to receive input.

2. Approve a transfer of $56,000 into the Public Buildings Generator account in the Capital
Nonrecurring Fund from the DEEP Silver Lake account ($25,000) in the Economic
Development Fund, Community Connectivity Grant account ($19,400) in the Economic
Development Fund and Storm-Related Overtime ($11,600) in the General Fund.

Mr. Paradis approved a transfer of $56,000 into the Public Buildings Generator account
in the Capital Nonrecurring Fund from the DEEP Silver Lake account ($25,000) in the
Economic Development Fund, Community Connectivity Grant account ($19,400) in the
Economic Development Fund and Storm-Related Overtime ($11,600) in the General
Fund

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

3. Move to approve a transfer from Non-Taxable Election Workers for $4,400.00 and
Supplies for $3,000.00 to the Elected Personnel for $6,800.00; Workers Compensation
for $75.00 and Social Security for $525.00 for a total amount of $7,400.00 to cover
additional hours worked by the Registrars of Voters.

Mr. Paradis moved to approve a transfer from Non-Taxable Election Workers for
$4.,400.00 and Supplies for $3,000.00 to the Elected Personnel for $6,800.00; Workers
Compensation for $75.00 and Social Security for $525.00 for a total amount of $7,400.00
to cover additional hours worked by the Registrars of Voters.

Seconded by Ms. McNair.



Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

Mr. Millerd said this item is getting kicked down the road, but it is a policy decision. I
think this needs to go back to the Town Council to have them decide what they are going
to do. The Registrars of Voters are salaried employees, but with the early voting change,
their hours have increased and they want recognition. This is another expenditure that we
need to figure out, what is the stipend, hourly rate, etc. Finance Director Delaney said the
stipend has been paid, this is on top of the additional $2,500 stipend.

Mr. Grady said it is a salaried position and we are allowing pay for extra hours. Where
does that leave other salaried employees. This is a policy decision. Ms. McNair added
that this is an elected position.

Finance Director Delaney said Town Manager Jayawickrema felt that the $2,500 FY24
stipend was appropriate and did not agree with the extra amount. The Registrars did not
think the Town Manager’s decision was fair and brought it to the Town Council. Ms.
McNair said I don’t have a problem paying for hours actually worked, but are we setting
a precedence that will come back to haunt us?

Registrar of Voters Miano said we told Town Manager Jayawickrema that this will
almost become a full time salary. We were advised to keep track of the hours and submit
them. The $2500 was not going to cover it. Registrar of Voters Veley said we have been
tracking the hours since January and have now submitted them. Registrar Miano added
that it is not just a change in hours, it is a change in responsibilities. It was a big job
change.

Mr. Paradis asked if the Registrar of Voters are paid as employees and subject to Social
Security? Finance Director Delaney said yes

Chairman Bordonaro said we are being asked to pay them hourly for the rest of the year.
Registrar of Voters Veley said we would prefer a salary increase without benefits and
pension. Chairman Bordonaro said this is subject to review and a policy change. Mr.
Paradis said we can do this but will pass on to Town Manager Jayawickrema that we
want a process in place.

Move to transfer $397,390.16, as detailed on the accompanying spreadsheet to be
attached to the minutes, to cover year-end transfers in identified accounts.

Mr. Paradis moved to transfer $397,390.16, as detailed on the accompanying spreadsheet
to be attached to the minutes, to cover year-end transfers in identified accounts

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis



Vote being 5-0. (MOTION CARRIED)

Move to transfer $397,390.16, as detailed on the accompanying spreadsheet to be
attached to the minutes, to cover year-end transfers in identified accounts.

Mr. Paradis moved to transfer $397,390.16, as detailed on the accompanying spreadsheet
to be attached to the minutes, to cover year-end transfers in identified accounts.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

Mr. Millerd asked what type of things are causing the overruns? Finance Director
Delaney said the biggest items are the facilities, both school and public buildings due to
deferred maintenance. Facilities Director Solek said we are close to $70k in
expenditures for the high school. We are at that point in the 10-year cycle where things
require major repairs outside of our normal preventative maintenance work. There is a
lot of infrastructure to maintain.

Move to accept the Suspense List of $226,217.24, as detailed on the accompanying
reports.

Mr. Paradis moved to accept the Suspense List of $226,217.24, as detailed on the
accompanying reports.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

Move to receive the Griswold HVAC grant in the amount of $1,243,928.71 into the State
& Federal Grants account and appropriate to the State HVAC Grant account in the
Griswold HVAC Fund. Move to receive the Hubbard HVAC grant in the amount of
$1,895,589.06 into the State & Federal Grants account and appropriate to the State
HVAC Grant account in the Hubbard HVAC Fund.

Mr. Paradis moved to receive the Griswold HVAC grant into the State & Federal Grants
account and appropriate to the State HVAC Grant account in the Griswold HVAC Fund.
Move to receive the Hubbard HVAC grant into the State & Federal Grants account and
appropriate to the State HVAC Grant account in the Hubbard HVAC Fund

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis



Vote being 5-0. (MOTION CARRIED)

8. Finance Director update.

Finance Director Delaney said things are closing out well as expected. Both pension
plans are in solid condition. The $800k that we put in will come out.

Next Tuesday is a public hearing on one of the bond ordinances. There are three bond
ordinances in total. The first item is re-doing the Berlin High School track. We are
putting out a $2M ordinance to cover multiple projects in multiple years. The second
ordinance is $1.1M for roof replacements, the town hall and the library and community
center roof. The third is $1.3M for police radios. We have a quote from Motorola and it
will be going to the Town Council. The bond ordinance needs to be approved by June 25
to issue a purchase order. The Board of Finance agreed to meet on June 24 at 6:00 p.m.

G. ADJOURNMENT
Mr. Paradis moved to adjourn at 8:20 p.m.
Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr. Paradis

Vote being 5-0

Submitted by,
Alina Brown



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE MEETING

JUNE 24, 2024
Remote Meeting
6:00 P.M.
https://berlinct-gov.zoom.us/j/4148724481?pwd=SkpBOmd 1 UONoNTFSUOdWTXZGVUhIUT09&omn=83098475757
Call-in Option: 1 929 205 6099
Meeting ID: 414 872 4481
Passcode: 539615

. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 6:00 p.m.

. PLEDGE OF ALLEGIANCE

. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair, George
Millerd, Gerald Paradis

Members Absent: None

Staft Present:
Kevin Delaney — Finance Director

. NEW BUSINESS

1. Move to read the title of the following proposed ordinance and to waive the reading of
the remainder of the ordinance, incorporating its full text into the minutes of this meeting.

Mr. Bordonaro moved to read the title of the following proposed ordinance and to waive
the reading of the remainder of the ordinance, incorporating its full text into the minutes
of this meeting.

Seconded by Mr. Paradis.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr.
Millerd, Mr. Paradis

Vote being 6-0.

2. MOVE TO APPROVE, “AN ORDINANCE APPROPRIATING $1,300,000 FOR
POLICE RADIO SYSTEM UPGRADES (2024) AND AUTHORIZING THE ISSUE OF
$1,300,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND
PENDING THE ISSUANCE THEREOF, THE MAKING OF TEMPORARY
BORROWING FOR SUCH PURPOSE.”



MR. BORDONARO MOVED TO APPROVE, “AN ORDINANCE APPROPRIATING
$1,300,000 FOR POLICE RADIO SYSTEM UPGRADES (2024) AND
AUTHORIZING THE ISSUE OF $1,300,000 BONDS OF THE TOWN TO MEET
SAID APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWING FOR SUCH PURPOSE.”

Seconded by Mr. Paradis.
Vote being 6-0.

E. ADJOURNMENT

Mr. Paradis moved to adjourn at 67:02 p.m.
Seconded by Mr. Millerd.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 6-0.

Submitted by,
Alina Brown



Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 18, 2024

SUBJECT: AN ORDINANCE APPROPRIATING $1,100,000 FOR TOWN ROOF
REPLACEMENTS (2024) AND AUTHORIZING THE ISSUE OF
$1,100,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION,
AND PENDING THE ISSUANCE THEREOF, THE MAKING OF
TEMPORARY BORROWING FOR SUCH PURPOSE

Summary of Agenda Item:

Our Bond Counsel, Attorney Jessica G. Kennedy, has prepared the attached bonding
authorization entitled “AN ORDINANCE APPROPRIATING $1,100,000 FOR TOWN ROOF
REPLACEMENTS (2024) AND AUTHORIZING THE ISSUE OF $1,100,000 BONDS OF
THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE
THEREOF, THE MAKING OF TEMPORARY BORROWING FOR SUCH PURPOSE.”

It is important that you read the exact resolutions as prepared by our Bond Counsel.
As stated in the bond ordinance:

“Section 1. “The Town of Berlin, Connecticut (the “Town™) appropriates the sum of $1,100,000
for the Town Roof Replacements Project (2024) for the replacement of roofs at Town Hall and
Berlin Peck Memorial Center, such costs to include, but not limited to, bidding, planning, design,
disposal, materials, site improvements, engineering services, architectural services and project
management services related to the repair, improvement, restoration and replacement of the
roofs, acquisition and construction, project inspection and oversight and installation of new
roofs, as well as, building repairs needed as a result of damage, or any other work related to such
roof and building improvements, and all work related and appurtenant thereto, and
administrative, advertising, printing, legal and financing costs related thereto (the “Project™). The
Town Council may reallocate the appropriation among the Project and reduce or modify the
scope of the Project if funds are insufficient to complete the Project, so long as the aggregate
amount of the appropriation is not increased.”

As a reminder, our Charter states that:

“Section 6-10-6. (c) Bonds, notes or other obligations shall be authorized upon adoption by the
Council of an ordinance authorizing the project, the issuance of the obligations, and
appropriating the proceeds thereof and approved in its entirety by the Board of Finance. Notice
of passage of the ordinance as approved by the Board of Finance and the Council shall be



provided by newspaper publication of its title and a statement of its passage. Adoption of an
ordinance exceeding five million ($5,000,000.00) dollars shall be subject to automatic
referendum approval by a majority of those voting thereon. Adoption of an ordinance of five
million ($5,000,000.00) dollars or less shall be subject to referendum approval by a majority of
those voting thereon if (1) the Council, by majority vote concurrent with the adoption of the
ordinance, sends the ordinance to referendum, or (2) not later than the fourteenth (14th) day from
publication, counting the day of publication as the first (1st) day, a petition containing three (3%)
percent or more of the total numbers of qualified electors whose names appear upon the last
voting list is filed with the Town Clerk requesting the ordinance be submitted to referendum
approval. The petition will be subject to certification in accordance with Section 3-9 of this
Charter. The referendum shall be held within ninety (90) days of adoption of the ordinance or the
Town Clerk’s certification, whichever is applicable, provided that if a general election or a town
election or referendum is to occur within six (6) months of such adoption or certification, the
ordinance may be submitted at such election or referendum, unless prior thereto the Council
repeals its approval.”

Action Needed:

1. Move to approve, “AN ORDINANCE APPROPRIATING $1,100,000 FOR
TOWN ROOF REPLACEMENTS (2024) AND AUTHORIZING THE
ISSUE OF §$1,100,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWING FOR SUCH PURPOSE.”

Attachments:
Ordinance

Prepared By: Kate Wall, Town Clerk



AN ORDINANCE APPROPRIATING §$1,100,000 FOR TOWN
ROOF REPLACEMENTS (2024) AND AUTHORIZING THE
ISSUE OF $1,100,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE
THEREOF, THE MAKING OF TEMPORARY BORROWING
FOR SUCH PURPOSE

Section 1. The Town of Berlin, Connecticut (the “Town”) appropriates the sum of
$1,100,000 for the Town Roof Replacements Project (2024) for the replacement of roofs at Town
Hall and Berlin Peck Memorial Center, such costs to include, but not limited to, bidding, planning,
design, disposal, materials, site improvements, engineering services, architectural services and
project management services related to the repair, improvement, restoration and replacement of the
roofs, acquisition and construction, project inspection and oversight and installation of new roofs,
as well as, building repairs needed as a result of damage, or any other work related to such roof and
building improvements, and all work related and appurtenant thereto, and administrative,
advertising, printing, legal and financing costs related thereto (the “Project”). The Town Council
may reallocate the appropriation among the Project and reduce or modify the scope of the Project
if funds are insufficient to complete the Project, so long as the aggregate amount of the
appropriation is not increased.

Section 2. To meet said appropriation, $1,100,000 bonds of the Town or so much thereof
as may be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date, or later date as may be allowed by the Connecticut General Statutes, Revision of
1958, as amended (the “Statutes”) or other applicable law. Said bonds may be issued in one or
more series as determined by a majority of the Mayor, the Town Manager and the Director of
Finance (such majority hereafter, the “Town Officials”), and the amount of bonds of each series
to be issued shall be fixed by the Town Officials. Said bonds shall be issued in the amount which
will provide funds sufficient with other funds available for such purpose to pay the principal of
and the interest on all temporary borrowings in anticipation of the receipt of the proceeds of said
bonds outstanding at the time of the issuance thereof, and to pay for the administrative, printing,
financing and legal costs of issuing the bonds, and capitalized interest thereon. Capital project
revenues, including bid premiums and income derived from the investment of proceeds from bonds
issued pursuant to this ordinance (and net investment income derived from the investment of note
proceeds) are authorized to be credited by the Director of Finance to the project account and
expended to pay project expenses customarily paid therefrom. The bonds shall be in the
denomination of $1,000 or a whole multiple thereof, or, be combined with other bonds of the Town
and such combined issue shall be in the denomination per aggregate maturity of $1,000 or a whole
multiple thereof, be issued in fully registered form, be executed in the name and on behalf of the
Town by the facsimile or manual signatures of the Town Officials, bear the Town seal or a
facsimile thereof, be certified by a bank or trust company designated by the Town Officials, which
bank or trust company may be designated the registrar and transfer agent, be payable at a bank or
trust company designated by the Town Officials, and be approved as to their legality by Pullman
& Comley, LLC or such other nationally recognized bond counsel (“Bond Counsel”). Such bonds
shall bear such rate or rates of interest as shall be determined by the Town Officials. The bonds
shall be general obligations of the Town and each of the bonds shall recite that every requirement
of law relating to its issue has been duly complied with, that such bond is within every debt and



other limit prescribed by law, that the full faith and credit of the Town are pledged to the payment
of the principal thereof and the interest thereon and shall be paid from property taxation to the
extent not paid from other sources. In connection with the issuance of any bonds or notes
authorized herein, the Town may exercise any power delegated to municipalities pursuant to
Section 7-370b, including the authority to enter into agreements moderating interest rate
fluctuation, provided any such agreement or exercise of authority shall be approved by the Town
Council. The aggregate principal amount of bonds to be issued, the annual installments of
principal, redemption provisions, if any, the date, time of issue and sale and other terms, details
and particulars of such bonds shall be determined by the Town Officials in accordance with the
Statutes. In order to meet the capital cash flow expenditure needs of the Town, the Town Manager
and Director of Finance are authorized to allocate and reallocate expenditures incurred for the
Project to any bonds or notes of the Town outstanding as of the date of such allocation, and the
bonds or notes to which such expenditures have been allocated shall be deemed to have been issued
for such purpose, including the bonds and notes herein authorized.

Section 3. Said bonds shall be sold by the Town Officials in a competitive offering or by
negotiation, in the Town Officials’ discretion. If sold in a competitive offering, the bonds shall be
sold upon sealed proposals, or by auction, or other competitive method at not less than par and
accrued interest on the basis of the lowest net or true interest cost to the Town. A notice of sale or

-a summary thereof describing the bonds and setting forth the terms and conditions of the sale may
be published (including electronically) in advance of the sale in a recognized publication carrying
municipal bond notices and devoted primarily to financial news and the subject of state and
municipal bonds. If the bonds are sold by negotiation, provisions of the purchase agreement shall
be approved by the Town Officials.

Section 4. The Town Officials are authorized to make temporary borrowings in
anticipation of the receipt of the proceeds from the sale of bonds, notes or obligations, or the receipt
of grants for the Project. Notes evidencing such borrowings shall be executed in the name and on
behalf of the Town by the facsimile or manual signatures of the Town Officials, bear the Town
seal or a facsimile thereof, be payable at a bank or trust company designated by the Town Officials,
be approved as to their legality by Bond Counsel, and be certified by a bank or trust company
designated by the Town Officials pursuant to Section 7-373 of the Statutes. Such notes shall be
issued with maturity dates which comply with the provisions of the Statutes governing the issuance
of such notes, as the same may be amended from time to time. The notes shall be general
obligations of the Town and each of the notes shall recite that every requirement of law relating to
its issue has been duly complied with, that such note is within every debt and other limit prescribed
by law, that the full faith and credit of the Town are pledged to the payment of the principal thereof
and the interest thereon, and shall be paid from property taxation to the extent not paid from other
sources. The net interest cost on such notes, including renewals thereof, and the expense of
preparing, issuing and marketing them, to the extent paid from the proceeds of such renewals or
said bonds, shall be included as a cost of the project. Upon the sale of said bonds, the proceeds
thereof, to the extent required, shall be applied forthwith to the payment of the principal of and the
interest on any such notes then outstanding or shall be deposited with a bank or trust company in
trust for such purpose.



Section 5. Resolution of Official Intent to Reimburse Expenditures with Borrowings. The
Town hereby expresses its official intent pursuant to Section 1.150-2 of the Federal Income Tax
Regulations, Title 26 (the “Treasury Regulations™), to reimburse expenditures paid sixty days prior
to and any time after the date of passage of this ordinance in the maximum amount and for the
capital projects defined in Section 1 with the proceeds of bonds, notes, or other obligations
(“Bonds”) authorized to be issued by the Town. The Bonds shall be issued to reimburse such
expenditures not later than 18 months after the later of the date of the original expenditure or the
substantial completion of the Project, or such later date the Treasury Regulations may authorize.
The Town hereby certifies that the intention to reimburse as expressed herein is based upon its
reasonable expectations as of this date. The Director of Finance, or designee, is authorized to pay
Project expenses in accordance herewith pending the issuance of reimbursement bonds, and to
amend this declaration. The Town Officials are authorized to amend such declaration of official
intent as they deem necessary or advisable and to bind the Town pursuant to such representations
and covenants as they deem necessary or advisable in order to maintain the continued exemption
from federal income taxation of interest on the bonds, notes or other obligations authorized by this
resolution, if issued on a tax-exempt basis.

Section 6. The Town Officials are hereby authorized to exercise all powers conferred by
Section 3-20e of the Statutes with respect to secondary market disclosure and to provide annual
information and notices of material events as enumerated in Securities and Exchange Commission
Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or desirable to effect
the sale of the bonds and notes authorized by this ordinance.

Section 7. It is hereby found and determined that it is in the public interest to issue all, or
a portion of, the Bonds, notes or other obligations of the Town authorized to be issued herein as
qualified private activity bonds, or with interest that is includable in gross income of the holders
thereof for purposes of federal income taxation. The Town Officials are hereby authorized to issue
and utilize without further approval any financing alternative currently or hereafter available to
municipal governments pursuant to law, including but not limited to any “tax credit bond” or “tax-
advantaged bond,” including direct payment and tax credit versions of such bonds.

Section 8. The Mayor, Town Manager and Director of Finance, and other proper
officers and officials of the Town are each authorized to take any other action which is necessary
or desirable to complete the Project and to issue bonds, notes or obligations or obtain grants to
finance the aforesaid appropriation.



Agenda Item No. F-2
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 18, 2024

SUBJECT: AN ORDINANCE APPROPRIATING $2,000,000 FOR ATHLETIC
FACILITY IMPROVEMENTS (2024) AND AUTHORIZING THE ISSUE
OF $2,000,000  BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

Summary of Agenda Item:

Our Bond Counsel, Attorney Jessica G. Kennedy, has prepared the attached bonding
authorization entitled “AN ORDINANCE APPROPRIATING $2,000,000 FOR ATHLETIC
FACILITY IMPROVEMENTS (2024) AND AUTHORIZING THE ISSUE OF $2,000,000
BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE
ISSUANCE THEREOF, THE MAKING OF TEMPORARY BORROWINGS FOR SUCH
PURPOSE.”

[t is important that you read the exact resolutions as prepared by our Bond Counsel.
As stated in the bond ordinance:

“Section 1. “The Town of Berlin, Connecticut (the “Town”) appropriates the sum of $2,000,000
for the design, planning, acquisition and construction of Athletic Facility Improvements (2024)
in the Town (the “Project”). The Project shall consist of such facilities and locations as
determined by the Town Council, including, but not limited to Timberlin Golf Course, such
improvements to include, but not be limited to, sod and other field improvements, drainage
installation, new or renovated athletic buildings or facilities associated with athletic fields,
equipment, and all work related and appurtenant thereto, and administrative, advertising,
printing, legal and financing costs related thereto.”

As a reminder, our Charter states that:

“Section 6-10-6. (c) Bonds, notes or other obligations shall be authorized upon adoption by the
Council of an ordinance authorizing the project, the issuance of the obligations, and
appropriating the proceeds thereof and approved in its entirety by the Board of Finance. Notice
of passage of the ordinance as approved by the Board of Finance and the Council shall be
provided by newspaper publication of its title and a statement of its passage. Adoption of an
ordinance exceeding five million ($5,000,000.00) dollars shall be subject to automatic
referendum approval by a majority of those voting thereon. Adoption of an ordinance of five



million ($5,000,000.00) dollars or less shall be subject to referendum approval by a majority of
those voting thereon if (1) the Council, by majority vote concurrent with the adoption of the
ordinance, sends the ordinance to referendum, or (2) not later than the fourteenth (14th) day from
publication, counting the day of publication as the first (1st) day, a petition containing three (3%)
percent or more of the total numbers of qualified electors whose names appear upon the last
voting list is filed with the Town Clerk requesting the ordinance be submitted to referendum
approval. The petition will be subject to certification in accordance with Section 3-9 of this
Charter. The referendum shall be held within ninety (90) days of adoption of the ordinance or the
Town Clerk’s certification, whichever is applicable, provided that if a general election or a town
election or referendum is to occur within six (6) months of such adoption or certification, the
ordinance may be submitted at such election or referendum, unless prior thereto the Council
repeals its approval.” '

Action Needed:

1. Move to approve, “AN ORDINANCE APPROPRIATING $2,000,000 FOR
ATHLETIC FACILITY IMPROVEMENTS (2024) AND AUTHORIZING
THE ISSUE OF $2,000,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE
MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE.”

Attachments:
Ordinance

Prepared By: Kate Wall, Town Clerk



AN  ORDINANCE APPROPRIATING $2,000,000 FOR
ATHLETIC FACILITY IMPROVEMENTS (2024) AND
AUTHORIZING THE ISSUE OF $2,000,000 BONDS OF THE
TOWN TO MEET SAID APPROPRIATION, AND PENDING
THE ISSUANCE THEREOF, THE MAKING OF TEMPORARY
BORROWINGS FOR SUCH PURPOSE

Section 1. The Town of Berlin, Connecticut (the “Town”) appropriates the sum of
$2,000,000 for the design, planning, acquisition and construction of Athletic Facility
Improvements (2024) in the Town (the “Project”). The Project shall consist of such facilities and
locations as determined by the Town Council, including, but not limited to Timberlin Golf Course,
such improvements to include, but not be limited to, sod and other field improvements, drainage
installation, new or renovated athletic buildings or facilities associated with athletic fields,
equipment, and all work related and appurtenant thereto, and administrative, advertising, printing,
legal and financing costs related thereto.

Section 2. To meet said appropriation, $2,000,000 bonds of the Town or so much thereof
as may be necessary for such purpose, shall be issued, maturing not later than the twentieth year
after their date, or later date as may be allowed by the Connecticut General Statutes, Revision of
1958, as amended (the “Statutes™) or other applicable law. Said bonds may be issued in one or
more series as determined by a majority of the Mayor, the Town Manager and the Director of
Finance (such majority hereafter, the “Town Officials”), and the amount of bonds of each series
to be issued shall be fixed by the Town Officials. Said bonds shall be issued in the amount which
will provide funds sufficient with other funds available for such purpose to pay the principal of
and the interest on all temporary borrowings in anticipation of the receipt of the proceeds of said
bonds outstanding at the time of the issuance thereof, and to pay for the administrative, printing,
financing and legal costs of issuing the bonds, and capitalized interest thereon. Capital project
revenues, including bid premiums and income derived from the investment of proceeds from bonds
issued pursuant to this ordinance (and net investment income derived from the investment of note
proceeds) are authorized to be credited by the Director of Finance to the project account and
expended to pay project expenses customarily paid therefrom. The bonds shall be in the
denomination of $1,000 or a whole multiple thereof, or, be combined with other bonds of the Town
and such combined issue shall be in the denomination per aggregate maturity of $1,000 or a whole
multiple thereof, be issued in fully registered form, be executed in the name and on behalf of the
Town by the facsimile or manual signatures of the Town Officials, bear the Town seal or a
facsimile thereof, be certified by a bank or trust company designated by the Town Officials, which
bank or trust company may be designated the registrar and transfer agent, be payable at a bank or
trust company designated by the Town Officials, and be approved as to their legality by Pullman
& Comley, LLC or such other nationally recognized bond counsel (“Bond Counsel™). Such bonds
shall bear such rate or rates of interest as shall be determined by the Town Officials. The bonds
shall be general obligations of the Town and each of the bonds shall recite that every requirement
of law relating to its issue has been duly complied with, that such bond is within every debt and
other limit prescribed by law, that the full faith and credit of the Town are pledged to the payment
of the principal thereof and the interest thereon and shall be paid from property taxation to the
extent not paid from other sources. In connection with the issuance of any bonds or notes



authorized herein, the Town may exercise any power delegated to municipalities pursuant to
Section 7-370b, including the authority to enter into agreements moderating interest rate
fluctuation, provided any such agreement or exercise of authority shall be approved by the Town
Council. The aggregate principal amount of bonds to be issued, the annual installments of
principal, redemption provisions, if any, the date, time of issue and sale and other terms, details
and particulars of such bonds shall be determined by the Town Officials in accordance with the
Statutes. In order to meet the capital cash flow expenditure needs of the Town, the Town Manager
and Director of Finance are authorized to allocate and reallocate expenditures incurred for the
Project to any bonds or notes of the Town outstanding as of the date of such allocation, and the
bonds or notes to which such expenditures have been allocated shall be deemed to have been issued
for such purpose, including the bonds and notes herein authorized.

Section 3. Said bonds shall be sold by the Town Officials in a competitive offering or by
negotiation, in the Town Officials’ discretion. If sold in a competitive offering, the bonds shall be
sold upon sealed proposals, or by auction, or other competitive method at not less than par and
accrued interest on the basis of the lowest net or true interest cost to the Town. A notice of sale or
a summary thereof describing the bonds and setting forth the terms and conditions of the sale may
be published (including electronically) in advance of the sale in a recognized publication carrying
municipal bond notices and devoted primarily to financial news and the subject of state and
municipal bonds. If the bonds are sold by negotiation, provisions of the purchase agreement shall
be approved by the Town Officials.

Section 4. The Town Officials are authorized to make temporary borrowings in
anticipation of the receipt of the proceeds from the sale of bonds, notes or obligations, or the receipt
of grants for the Project. Notes evidencing such borrowings shall be executed in the name and on
behalf of the Town by the facsimile or manual signatures of the Town Officials, bear the Town
seal or a facsimile thereof, be payable at a bank or trust company designated by the Town Officials,
be approved as to their legality by Bond Counsel, and be certified by a bank or trust company
designated by the Town Officials pursuant to Section 7-373 of the Statutes. Such notes shall be
issued with maturity dates which comply with the provisions of the Statutes governing the issuance
of such notes, as the same may be amended from time to time. The notes shall be general
obligations of the Town and each of the notes shall recite that every requirement of law relating to
its issue has been duly complied with, that such note is within every debt and other limit prescribed
by law, that the full faith and credit of the Town are pledged to the payment of the principal thereof
and the interest thereon, and shall be paid from property taxation to the extent not paid from other
sources. The net interest cost on such notes, including renewals thereof, and the expense of
preparing, issuing and marketing them, to the extent paid from the proceeds of such renewals or
said bonds, shall be included as a cost of the project. Upon the sale of said bonds, the proceeds
thereof, to the extent required, shall be applied forthwith to the payment of the principal of and the
interest on any such notes then outstanding or shall be deposited with a bank or trust company in
trust for such purpose.

Section 5. Resolution of Official Intent to Reimburse Expenditures with Borrowings. The
Town hereby expresses its official intent pursuant to Section 1.150-2 of the Federal Income Tax
Regulations, Title 26 (the “Treasury Regulations™), to reimburse expenditures paid sixty days prior
to and any time after the date of passage of this ordinance in the maximum amount and for the



capital projects defined in Section 1 with the proceeds of bonds, notes, or other obligations
(“Bonds™) authorized to be issued by the Town. The Bonds shall be issued to reimburse such
expenditures not later than 18 months after the later of the date of the original expenditure or the
substantial completion of the Project, or such later date the Treasury Regulations may authorize.
The Town hereby certifies that the intention to reimburse as expressed herein is based upon its
reasonable expectations as of this date. The Director of Finance, or designee, is authorized to pay
Project expenses in accordance herewith pending the issuance of reimbursement bonds, and to
amend this declaration. The Town Officials are authorized to amend such declaration of official
intent as they deem necessary or advisable and to bind the Town pursuant to such representations
and covenants as they deem necessary or advisable in order to maintain the continued exemption
from federal income taxation of interest on the bonds, notes or other obligations authorized by this
resolution, if issued on a tax-exempt basis.

Section 6. The Town Officials are hereby authorized to exercise all powers conferred by
Section 3-20e of the Statutes with respect to secondary market disclosure and to provide annual
information and notices of material events as enumerated in Securities and Exchange Commission
‘Exchange Act Rule 15¢2-12, as amended, as may be necessary, appropriate or desirable to effect
the sale of the bonds and notes authorized by this ordinance.

Section 7. It is hereby found and determined that it is in the public interest to issue all, or
a portion of, the Bonds, notes or other obligations of the Town authorized to be issued herein as
qualified private activity bonds, or with interest that is includable in gross income of the holders
thereof for purposes of federal income taxation. The Town Officials are hereby authorized to issue
and utilize without further approval any financing alternative currently or hereafter available to
municipal governments pursuant to law, including but not limited to any “tax credit bond” or “tax-
advantaged bond,” including direct payment and tax credit versions of such bonds.

Section 8. The Mayor, Town Manager and Director of Finance, and other proper
officers and officials of the Town are each authorized to take any other action which is necessary
or desirable to complete the Project and to issue bonds, notes or obligations or obtain grants to
finance the aforesaid appropriation.



Agenda Item No. F-3
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: July 1, 2024

SUBJECT: Budget Transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All higher
than budgeted costs are offset in other parts of the budget or contingency. No new money is
being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $316,000, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts.

Attachments:
None

Prepared By:
Kevin Delaney, Finance Director
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