TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JUNE 11, 2024
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-

gov.zoom.us/j/4148724481?pwd=SkpBOmd1UONONTF5U0dWTXZGVUhIUT09&0omn=83193296
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Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 414 872 4481
Passcode: 539615
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL
PUBLIC COMMENTS
APPROVAL OF PRIOR MINUTES May 14, 2024, Regular Meeting

May 29, 2024, Special Budget Meeting

NEW BUSINESS

1.

Move to Authorize a non-budgeted appropriation of $800,000 from General Fund
Unassigned Fund Balance to the Transportation Alternatives Grant Match Account

Approve a transfer of $56,000 into the Public Buildings Generator account in the Capital
Nonrecurring Fund from the DEEP Silver Lake account ($25,000) in the Economic
Development Fund, Community Connectivity Grant account ($19,400) in the Economic
Development Fund and Storm-Related Overtime ($11,600) in the General Fund.

Move to approve a transfer from Non-Taxable Election Workers for $4,400.00 and
Supplies for $3,000.00 to the Elected Personnel for $6,800.00; Workers Compensation
for $75.00 and Social Security for $525.00 for a total amount of $7,400.00 to cover
additional hours worked by the Registrars of Voters.

Move to transfer $397,390.16, as detailed on the accompanying spreadsheet to be
attached to the minutes, to cover year-end transfers in identified accounts.

Move to accept the Suspense List of $226,217.24, as detailed on the accompanying
reports.



6. Move to receive the Griswold HVAC grant into the State & Federal Grants account and
appropriate to the State HVAC Grant account in the Griswold HVAC Fund. Move to
receive the Hubbard HVAC grant into the State & Federal Grants account and
appropriate to the State HVAC Grant account in the Hubbard HVAC Fund.

7. Finance Director update.

G. ADJOURNMENT




TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
MAY 14, 2024
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-
gov.zoom.us/j/4148724481?pwd=SkpBQmd1UONoNTF5UQ0dWTXZGVUhIUT09&omn=82244834738

Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, George Millerd, Gerald Paradis

Members Absent: Denise McNair

D. PUBLIC COMMENTS

None.

E. APPROVAL OF PRIOR MINUTES March 30, 2024, Annual Budget Hearing
March 30, 2024, Regular Budget Meeting
April 9, 2024, Regular Board of Finance Meeting
May 2, 2024, Special Budget Meeting

Mr. Paradis moved to approve the March 30, 2024, Annual Budget Hearing minutes.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr. Paradis
Vote being 5-0. (MOTION CARRIED)‘

Mr. Paradis moved to approve the March 30, 2024, Regular Budget Meeting minutes.
Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr. Paradis



Vote being 5-0. (MOTION CARRIED)

Mr. Millerd moved to approve the April 9, 2024, Regular Board of Finance Meeting
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Grady, Mr. Millerd

Vote being 3-0. (MOTION CARRIED)

Mr. Fernandes and Mr. Paradis abstained. Mr. Fernandes was not at the April 9, 2024 Regular Board of
Finance Meeting and Mr. Paradis joined as the meeting was ending.

Mr. Paradis moved to approve the May 2, 2024, Special Budget Meeting minutes.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr. Paradis
Vote being 5-0. (MOTION CARRIED)

F. NEW BUSINESS

1. Move to transfer $109,600.00, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover higher than budgeted expenditures in identified accounts.

Mr. Paradis moved to transfer $109,600.00, as detailed on the accompanying spreadsheet to be
attached to the minutes, to cover higher than budgeted expenditures in identified accounts.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

Chairman Bordonaro asked about the truck rentals item. Finance Director Delaney said it is for
outsourced snowplowing.

Chairman Bordonaro asked if the nursing item was from the last few months? Finance Director
Delaney said it was over the course of the year.

Mr. Grady asked if the $25k transfer from overtime plowing is for contractors to plow? Finance
Director Delaney said yes. Mr. Grady asked if we are properly tracking the contractors. Finance
Director Delaney said yes, there are individual invoices for storms with the hours and rates. That
is reviewed by the Highway and Public Works Department.



2. Move to approve the transfer of $30,000 from Parks and Recreation Lifeguards/Pool Worker
account to the Public Grounds Feasibility Study account, both in the General Fund, for a
Feasibility Study to be done on Demore, Dinda, Bittner Jr. Memorial Complex.

Mr. Paradis moved to approve the transfer of $30,000 from Parks and Recreation
Lifeguards/Pool Worker account to the Public Grounds Feasibility Study account, both in the

. General Fund, for a Feasibility Study to be done on Demore, Dinda, Bittner Jr. Memorial
Complex. :

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)
Finance Director Delaney said this project is to review the East Berlin Pool complex.

Superintendent Wood said our goal is to get the feasibility study done as fast as possible. We
will apply for a $500k STEAP grant. Mr. Millerd asked if that is a matching grant? Finance
Director Delaney said yes.

3. Move to approve the transfer of $16,000.00 to the Maintenance & Repair account from the
Computer Support account ($6,100), the Internet Services account ($2,900), and the Vehicle Fuel
account ($7,000), all in the General Fund Golf Course department.

Mr. Paradis moved to approve the transfer of $16,000.00 to the Maintenance & Repair account
from the Computer Support account ($6,100), the Internet Services account ($2,900), and the
Vehicle Fuel account ($7,000), all in the General Fund Golf Course department.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

4. Move to approve the transfer of $14,000 from the Storm-Related Overtime account to the
Veterans Memorial Park account in the Public Grounds Department, both in the General Fund, to
fund the replacement of the fountains at Veterans Memorial Park.

Mr. Paradis moved to approve the transfer of $14,000 from the Storm-Related Overtime account
to the Veterans Memorial Park account in the Public Grounds Department, both in the General
Fund, to fund the replacement of the fountains at Veterans Memorial Park.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 6-0. (MOTION CARRIED)



Mr. Fernandes asked if the amount will be enough. Finance Director Delaney said yes, we are
switching vendors because the current fountains are only guaranteed to last for 3 years.

Move to approve the transfer of $150,000 from the Water Main Relining account to the Meriden
Potable Water Interconnection account, both in the Berlin Water Control Water Department.

Mr. Paradis moved to approve the transfer of $150,000 from the Water Main Relining account to
the Meriden Potable Water Interconnection account, both in the Berlin Water Control Water
Department.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

Mr. Millerd asked if Meriden is in need of it now? Water Control Manager Jarema said they are
not in need of a connection at the moment, but once the connection is there, we are going to
consider purchasing water. Due to hydraulics, we can get water from them without a pump, but
they would have to pump water from us to them. They discussed purchasing water from us in
‘the future.

Move to appropriate a $62,762.00 Senior Center ARPA grant to the Senior Center ARPA Grant
account in the Special Grants & Donations Fund.

Mr. Paradis moved to appropriate a $62,762.00 Senior Center ARPA grant to the Senior Center
ARPA Grant account in the Special Grants & Donations Fund.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)

Move to appropriate a $780,000 Community Connectivity grant to the Community Connectivity
Grant (2023) account in the Economic Development Fund.

Mr. Paradis moved to appropriate a $780,000 Community Connectivity grant to the Community
Connectivity Grant (2023) account in the Economic Development Fund.

Seconded by Mr. Millerd.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr.
Paradis

Vote being 5-0. (MOTION CARRIED)



Mr. Millerd asked what we are doing with this money? Finance Director Delaney said this grant
is going towards sidewalks. Four Rod Rd. to Winding Meadow Dr. to Norton Rd. Percival Ave
from Carbo Lane and Percival Field. Robbins Rd. from Towne Dr. to Timberwood Rd.
Kensington Rd. from Norton Rd. to Steepleview and Norton Rd. East and West of Cole Lane.
Mr. Paradis asked if there is a match? Finance Director Delaney said no and we are required to
do the engineering. The Board of Finance approved a non-budgeted appropriation of several
elements in December and $75k of the $155k was for the engineering to design these sidewalks.

8. Finance Director update.

o The state finished their budget work on May 8.

¢ Police pension plane is now at 84% funded.

o There is a public hearing on May 21 before the Town Council meeting for a non-
budgeted appropriation of $800k for a match on $3.2M state transportation grant.

Finance Director Delaney said the money would allow us to accelerate a lot of the sidewalk work
to make parts of town more walkable. There are different tiers of what areas will be included.
Mr. Grady added that he does not see the town or the Board of Education increasing the number
of students in any significant way that would cause any sort of offset in the amount of students
being bussed. We are putting sidewalks in, but getting a bit carried away with how much we are
spending. I don’t think this is a practical use of the money.

Finance Director Delaney said the sidewalks tie into the state’s affordable housing effort where
people can walk to bus stops. Mr. Paradis requested a document showing which sidewalks.
Finance Director Delaney said he would find out. Mr. Fernandes said there are no sidewalks on
Percival Ave and the streets that lead up to Griswold school. Everybody is out there walking,
not just kids. Especially during the summer, it is regular citizens of Berlin using these sidewalks.

Mr. Fernandes asked if police radios will go to FY25? Finance Director Delaney said the radios
were initially put into the bonding project, but we may have to bond more than was expected.
The new cost estimate is $1.2M. Mr. Fernandes asked if that includes new radios and
equipment? Finance Director Delaney said it would be for new equipment and hardware. The
new number is still being reviewed by the Police Department.

Finance Director Delaney said the next budget meeting will be May 29 at 6 pm via Zoom. If the
new budget doesn’t pass then another budget needs to be developed. May 28 is the referendum.

G. ADJOURNMENT

Mr. Millerd moved to adjourn at 7:36 p.m.

Seconded by Mr. Paradis.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Millerd, Mr. Paradis
Vote being 5-0.



Submitted by,
Alina Brown



TOWN OF BERLIN
SPECIAL BOARD OF FINANCE BUDGET MEETING
MAY 29, 2024
REMOTE MEETING
6:00 P.M.

https://berlinct-gov.zoom.us/j/4148724481?pwd=SkpBQmd1UONoNTF5UQ0dWTXZGVUhIUT0980omn=87975744961

Call-in Option: 1929 205 6099
Meeting [D: 414 872 4481
Passcode: 539615

. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 6:00 p.m.

. PLEDGE OF ALLEGIANCE

. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair, George
Millerd, Gerald Paradis

Members Absent: None

. PUBLIC COMMENTS

None

. NEW BUSINESS

1. Discuss Fiscal Year 2025 Proposed Budget (If one or both budgets fail on May 28™):

Chairman Bordonaro said the referendum numbers are disappointing. I would keep the
current budgets as they are and not make any changes. Mr. Grady said that he agrees. Ms.
McNair added that there was not a lot of turnout.

Ms. McNair made a motion to increase the Board of Education budget to 3.2%.
Seconded by Mr. Fernandes.

Those voting in favor: Mr. Fernandes, Ms. McNair, Mr. Paradis

Those not voting in favor: Mr. Bordonaro, Mr. Grady, Mr. Millerd

Vote being 3-3. (Motion Denied)

Ms. McNair asked if the Town Council cut the storm related overtime? Finance Director
Delaney said yes and they cut $200k from the local grant match. They did not cut from
Police overtime. Mr. Millerd added that the too high, too low advisory questions are not a
vote per se. There is not a majority that said the Board of Education vote is too low.

1



Chairman Bordonaro said he agrees. Mr. Paradis added that a lot of our problems and issues
come down to a Charter that is forcing us to vote in certain ways and take certain votes. My
suggestion is to get everyone behind a charter. Have one referendum and one body that votes
on the budget. Chairman Bordonaro said he agrees. We have to educate people. We have
people that are still upset with the revaluation from last year and they definitely don’t want
their taxes to increase. Mr. Grady said he agrees that the town charter is a mess. Everybody
agrees it’s a great idea to change the charter, but we went through the same process a few
years ago with the VNA. We had unanimous support from the Board of Finance, Town
Council and Charter Revision Committee. Then it turned into a campaign issue. Mr.
Fernandes said he agrees that it became a campaign issue.

Chairman Bordonaro made a motion to stay with the 3% increase for the Board of Education.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Grady, Ms. McNair, Mr. Millerd, Mr. Paradis
Those not voting in favor: Mr. Fernandes

Vote being 5-1. (Motion Approved)

Mr. Millerd made a motion to stay with the budget as set for the town.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 6-0. (Motion Approved)

Mr. Millerd made a motion to keep the Berlin Water Control budget the same.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 6-0. (Motion Approved)

Finance Director Delaney said a new meeting needs to be set to set the mil rate if the budget
passes. The Board of Finance agreed to meet on June 5 at 5:00 p.m.

a. Move to send the Board of Education budget of $ to the
Town Council.

Mr. Paradis moved to send the Board of Education budget of
$ to the Town Council.




b. Move to send the General Government budget of $ to the
Town Council.

¢. Move to send the Berlin Water Control budget of $ to the
Town Council.

Mr. Paradis moved to send the Berlin Water Control budget of
$ to the Town Council.

2. Move to set the Fiscal Year 2025 mill rate for the Town of Berlin at
30.17 and maintain this mill rate for all properties not identified in any
mill rate cap established by the State of Connecticut. (If both budgets pass on May 28")

F. ADJOURNMENT

Mr. Millerd moved to adjourn at 6:16 p.m.
Seconded by Ms. McNair.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd,
Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

Submitted by,
Alina Brown



Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 8, 2024

SUBJECT: Appropriation of $800,000 from General Fund Unassigned Fund Balance to
the Transportation Alternatives Grant Match Account

Summaryv of Agenda Item:

The Capitol Region Council of Governments (CRCOG) issued a Request for Proposals (RFP)
Solicitation for the Transportation Alternatives Program (TAP). Eligible projects include on-and
off-road pedestrian and bicycle facilities, infrastructure projects for improving non-driver access
to public transportation and enhanced mobility, community improvement activities, multi-use
trail projects, and safe routes to school projects. The Town has been working on integrating its
sidewalk network to provide safe walking routes, including particularly safe routes to schools.
The Transportation Alternatives Program provides an opportunity for the Town to secure funds
to advance its sidewalk plan and to make crosswalks safer.

The Town Council authorized the Town Manager to apply for a $3.2 million TAP grant and
scheduled a Town Meeting for 6:45 PM on May 21 to consider approval of a non-budgeted
appropriation of $800,000 from General Fund Unassigned Fund Balance to the Transportation
Alternatives Grant Match Account.

With the help of consultants FHI and WMC, staff analyzed the sidewalk network and
recommends that sidewalk connections around Berlin High School, McGee Middle School,
Willard Elementary School, and Hubbard Elementary School be proposed in the TAP grant
application (map and list of proposed sidewalks is attached).

In addition, this sidewalk project would be subject to the Section 8-24 review process, so it is
recommended that the proposed sidewalks project be referred to the Planning and Zoning
Commission for a Section §-24 report.

Funding:

The purpose of this agenda item is the approval of a non-budgeted appropriation of $800,000
from General Fund Unassigned Fund Balance to the Transportation Alternatives Grant Match
Account.



Actions Needed:

Move to authorize a non-budgeted appropriation of $800,000 from General Fund Unassigned
Fund Balance to the Transportation Alternatives Grant Match Account.

Attachments:

1. Maps showing the location of proposed sidewalk improvements.
2. Cost estimate for project.

Prepared By:
Jim Mahoney, Economic Development Coordinator

Mike Ahern, Public Works Director
Chris Edge, Economic Development Director



Agenda Item No. F-2
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 10, 2024

SUBJECT: RFP no. 2024-11 Bid Award for Senior Housing/Center Generator Project

Summary of Agenda Item:

The Berlin Housing Authority (BHA) owns the property and building at no. 31 Colonial Drive in
which the Berlin Senior Center occupies a portion of the building through a lease agreement and
Percival Heights Housing utilizes the remaining portion. The BHA has been looking into
installing an emergency backup generator at the facility for life safety and security issues created
during a power loss. The BHA approached the Berlin Town Council (BTC) about potentially
repurposing a 130 KW Generac diesel powered generator that was removed from Berlin High
School during the renovate as new project and currently stored in the Town’s possession. The
generator was fully serviced, load tested and deemed operational in late 2022 through a factory
authorized serviced provider. Project discussions continued between the BHA and BTC with the
BTC agreeing to donate the existing generator to the BHA and pay for the installation. The Town
of Berlin advertised RFP no. 2024-11 as a design build generator project knowing there were
many electrical designs and verifications needed along with shutdown coordination’s needed
with the BHA and EVERSOURCE if the project moves forward. There are existing deficiencies
noted that will require possible excavation and switchgear component repairs due to water
infiltration and rodent issues over the years from the primary ground mounted transformer.
Having the building on a backup generator will allow for the coordination of repairs with less
impact to the building and occupants. The building is currently wired with manual transfers
switches for life safety panels in which a portable gasoline power generator was once utilized but
has since been removed from service years ago. The RFP allowed for alternate proposals other
than utilizing the existing 130KW diesel generator and providing a smaller generator for life
safety panels only, but the intent in the base bid was to incorporate utilizing the 130KW diesel
generator in the Towns possession and have the entire building backed up in the event of a power
loss. Four bids were received on April 16,2024 with Northeast Generator of Bridgeport, CT
providing the lowest cost and most inclusive proposal in the amount of $42,924.00 for the base
bid work as advertised. The other lowest bid received from Priority Electric of Berlin, CT in the
amount of $42,800 was documented as the base bid, but the Town was notified that was in error
and referenced the alternate bid for a smaller, new, natural gas-powered generator to do the
existing life safety panels. Due to the project being design build, not having any electrical
drawings to reference in the RFP and the Town responsible for some portions and scope of the
project, along with known deficiencies to address, an overall project contingency of 30 percent is
being requested to cover any additional work with the contractor.

Funding:
Funding in the Generator (500.20.2038.0.54000.00158) account requires approval of budget

transfers by the Town Council and Board of Finance from:
$25,000 504.10.1017.0.53467.00000 DEEP Silver Lake



$19,400 504.10.1017.0.53470.00000 Community Connectivity Grant
$11,600 001.20.2036.0.51445.00000 Storm-Related Overtime

Action Needed:

Move to approve a transfer of $56,000 into the Public Buildings Generator account in the Capital
Nonrecurring Fund from the DEEP Silver Lake account ($25,000) in the Economic Development
Fund, Community Connectivity Grant account ($19,400) in the Economic Development Fund
and Storm-Related Overtime ($11,600) in the General Fund.

Attachments:
None

Prepared By:
Douglas Solek, Director of Facilities



Agenda Item No. F-3
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 28, 2024

SUBJECT: Fiscal Year End Balance Due for Registrars’ hours worked

Summary of Agenda Item:

The Registrars of Voters are seeking pay for additional hours worked from January 2024 up
through May 31, 2024. The registrars are salaried for part-time -20 hours per week. Early voting,
adopted for January 2024 placed additional demands. Town Council required Registrars to track
and submit additional hours for the fiscal year ending June 2024.

Total additional unpaid hours per Registrar are 161 hours at $36.55 per hour = $5,884.55
subtotal. From that, deduct $2500.00 (stipend installment paid) and the balance due, per registrar,
is $3,384.55.

Funding:
From Account: #001.05.0510.0.53815.00000 Non-Taxable Election Worker $4,400.00

#001.05.0510.0.53201.00000 Supplies $3,000.00

To Accounts #001.05.0510.0.51115.00000 Elected Personnel $6,800.00
#001.05.0510.0.52010.00000 Workers Compensation $75.00
#001.05.0510.0.52100.00000 Social Security $525.00

Action Needed:

Move to approve a transfer from Non-Taxable Election Workers for $4,400.00 and Supplies for
$3,000.00 to the Elected Personnel for $6,800.00; Workers Compensation for $75.00 and Social
Security for $525.00 for a total amount of $7,400.00 to cover additional hours worked by the
Registrars of Voters.

Attachments:

None

Prepared By: Christy Miano and Joan Veley, Registrars of Voters



Agenda Item No. F-4
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: May 28, 2024

SUBJECT: Budget Transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All higher
than budgeted costs are offset in other parts of the budget or contingency. No new money is
being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $397,390.16, as detailed on the accompanying spreadsheet to be attached to the
minutes, to cover year-end transfers in identified accounts.

Attachments:
None

Prepared By:
Kevin Delaney, Finance Director
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Agenda Item No. F-5
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 4, 2024

SUBJECT: Suspense List

Summary of Agenda Item:

Pursuant to C.G.S. §12-165, tax collectors must annually deliver a list of those taxes deemed
uncollectible. That list is called a Suspense List. The taxes may be uncollectible for several
reasons: deceased, bankruptcy, cannot locate, constable is unable to collect, out of business, etc.
Even though these accounts are transferred to the Suspense List, the tax office can still attempt to
collect and will receive payment on some of the accounts.

Action Needed:

Accept Suspense List as presented.

Attachments:

Suspense List

Prepared By: Debbie Swan, Revenue Collector
2021 Personal Property ~ $33,670.33

2021 Motor Vehicle $158,455.87

2021 Supplemental M/V  $34,091.04



LIST OF TAXES TRANSFERRED TO SUSPENSE LIST
FISCAL YEAR ENDING JUNE 30, 2024

Motor Vehicle
Grand List of October 1, 2021 due July 1, 2022 $158,455.87

Supplemental Motor Vehicle

Grand List of October 1, 2021 due July 1, 2022 $34,091.04
Personal Property

Grand List of October 1, 2021 due July 1, 2022 $33,670.33
$57,311.52

Grand Total $226,217.24
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Agenda Item No. F-6
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: 5/28/2024

SUBJECT: Acceptance of the HVAC Grant award for Mary E. Griswold Elementary
School

Summary of Agenda Item:

On May 13, 2024 the Berlin Public Schools was notified by the Department of Administrative
Services that Mary E. Griswold Elementary School was a recipient of the HVAC Indoor Air
Quality Grant Program for Public Schools. The grant amount for is $1,243,928.71. The estimated
cost of the project is $3,002,483.00. The grant is a reimbursement rate of 41.43%.

The Department of Administrative Services requires a signature of an authorized official to sign
and accept the Grant Commitment Notification form.

Funding:
State grant and future bonding.

Griswold HVAC:
Received into 567.35.3561.3.44801.00000 State & Federal Grants
Appropriated into 567.35.3561.0.54000.00377 State HVAC Grant

Action Needed:

Move to receive the Griswold HVAC grant into the State & Federal Grants account and
appropriate to the State HVAC Grant account in the Griswold HVAC Fund.

Attachments:

None

Prepared By:
Ashley L. Dorsey, Director of Finance, Berlin Public Schools



Agenda Item No. F-6
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: 5/28/2024

SUBJECT: Acceptance of the HVAC Grant award for Richard D. Hubbard Elementary
School

Summary of Agenda Item:

On May 13, 2024 the Berlin Public Schools was notified by the Department of Administrative
Services that Richard D. Hubbard Elementary School was a recipient of the HVAC Indoor Air
Quality Grant Program for Public Schools. The grant award is $1,895,589.46. The estimated cost
of the project is $4,575,403.00. The grant is a reimbursement rate of 41.43%.

The Department of Administrative Services requires a signature of an authorized official to sign
and accept the Grant Commitment Notification form.

Funding:
State grant and future bonding.

Hubbard HVAC:
Received into 568.35.3561.3.44801.00000 State & Federal Grants
Appropriated into 568.35.3561.0.54000.00377 State HVAC Grant

Action Needed:

Move to receive the Hubbard HVAC grant into the State & Federal Grants account and
appropriate to the State HVAC Grant account in the Hubbard HVAC Fund.

Attachments:
None

Prepared By: Ashley L. Dorsey, Director of Finance, Berlin Public Schools
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