AGENDA

BERLIN HOUSING AUTHORITY

SPECIAL MEETING 

250 KENSINGTON ROAD, KENSINGTON, CT 06037
April 17, 2024 at 5:00 P.M.

              CALL TO ORDER

AUDIENCE OF CITIZENS

ELECTION OF OFFICERS

· Chairman

· Vice Chairman

· Secretary

· Treasurer

SECRETARY’S REPORT

FINANCIAL REPORT
· Monthly Reporting 
· Bank Reconciliation Reports

MANAGEMENT COMPANY REPORT

OLD BUSINESS
· Knights of Columbus Project

· Trailer Park Status 
· Generator
· Capital Needs Assessment
· CDBG

· Future Planning including website


· Emergency Plan
· Pet Policy

· Maintenance Items

· 2024 Tenant Commissioner Election

NEW BUSINESS
· Bi-annual Audit
· Parking Situation at Percival Heights 

· Funding – Percival Heights

· Proposed New Agenda Format

EXECUTIVE SESSION
· Tenant Relations
· Legal Matters – Evictions

· Legal Matters – Police Activity on BHA Properties

· Legal Matters – Enforcement of Smoking Policies

· Personnel Matters
ADJOURNMENT 

