Timberlin

Donation
Packet




Level 1

Product: Commemorative Sign on Golf Course

e S50
e 4x6 Aluminum Sign by Vital Signs.
e The sign can be placed around the golf course.

Level 2

Product: Planting a Tree on Golf Course

e S500 - S750
e Ornament Trees (Flowering Trees)
o Tree Form Hydrangea
o Cherry Tree
e Shade Tree
o Maple Tree
o Oak Tree



Level 3

Product: Bench on Golf Course

6' HERITAGE BENCH

COLOR:

HIGH BACK BENCH

SIZE:

COLOR:

HEE B @

FLAT BACK BENCH

4 Foot 6 Foot
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Golf Course Report
April 18, 2024

30-Day Recap of Operations and Benchmarks

Riding around the course, you can see the Golf Course is in wonderful shape and more
importantly in good health.
Early season Bunker Maintenance
o We will re-edge the bunkers to give it a new look and feel.
o The sand will be cultivated and refilled to have proper sand depth.
We are purchasing a used John Deere Greens mover
o Should be with us by June.
Bridge Update
o Steve Waznia is meeting with Cardinal Engineering.\
= Do we need Army Core of Engineer and Deep?
* May use town funds versus LoCip.
» Iftown funds are used, we do not need DEEP and Army Core of Engineer.
Bunker Update
o We received a quote from Stonehedge for felt lining and prevailing wages.
We are waiting for the same quote from US Pitch Mark and Michelangelo.
Once we get the three quotes, they will be given to CIRMA.
CIRMA should recalculate our claim amount that reflects prevailing wages.
We will then write up a RFP for a bunker project with capillary concrete and prevailing
wages.
CIP Projects
o Cart Path - #16
= Scheduled to be done in April 24
o 2024 Fall -
* Phase 1 for Hole #2
* Hole # 5 Cart Path
The 50™ Clock will be installed next week.

O O O O

Looking Ahead/Goals
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.
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Golf Pro Report
APRIL 2024

\
»

v

Y Y

Y

YYVYYVYYY

30-Day Recap of Operations and Benchmarks
The Golf Course opened on Friday March 22nd. Exactly | day earlier than 2023.
Blast email newsletter was sent at the beginning of March and April. I will be contributing to the
monthly newsletter.
Created google document that is shared with the Director of Golf for both outings/events and leagues.
This will be a great communication tool because it can be accessed at any time and updated/shared.
Began registration for PGA Jr League already 30+ registered. Starts in June.
Conducted Junior Clinic during April school break. We had 4 participants.
Women and Wine Clinics start April 22™. 28 signed up for week 1. This is a great program for
beginners.
Leagues have been finalized; we will be hosting 29 leagues Monday-Friday. Most are in the afternoon
and use both sides. This is more leagues than ever with 1 new addition. League greens fees account
for 15-20% of our overall revenue. In 2011 we had 6-8 leagues and in 2023 29 leagues. The only
downside, there is no public play during league time.
The Golf Shop merchandising process is about 90% complete. We will adjust on the fly if issues arise.
The vending machine is operable and products are available during vending hours.
Junior golf program for St Paul Middle School has been developed and will start April 16th. The 6-
week program is for students at the school. Us hosting this program is a large part of why they are
coming back to Timberlin with their golf outing after years hosting it other places. There are a record
22 kids signed up for this years Spring St Paul Golf Program.
[ have submitted our application for The Walter Lowell Distinguished Public Golf Course of the Year
with the CT PGA.
I have been updating the tee sheet. The new system is nice, and [ am learning how to navigate it so the
tee sheet is set up properly.
Attached you will see my recommendations for the golf course improvements, trees, and bunkers.
Attached you will see the 2023-2024 Revenue Comparison.
The Rustek family was interested in dedicating the tree that was relocated at the top of the hill on hole
17 to Jon with a plaque by the tree. I am in full support of it.

Successes and Challenges
The staff has done a great job getting the season started with minimal issues.

Customer Satisfaction
[ have heard good things about the golf course condition to start the season.

Staffing Report
Both of my Assistant Professionals are back for the 2024 season.

Looking Ahead/Goals

Leagues begin in April.

Build plans for our junior summer instructional programs.

Set up the electronic tee sheet to reflect our outing, league. and organization schedule.
Host successful opening events for our clubs/organizations

Prepare for our first outing in April.

Update the website with any new content.

Continue to work with Golf Commission on anything I can do to help the operation.
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February 5, 2024

To Whom It May Concern:

The Italian Club (IPIC) are soliciting auction and raffle items for raffle being held at
on June 1%t, 2024 at the Italian Club. All the money raised through their raffle will
go to the CT Breast Health Initiative, Inc.’s 2024 RACE IN THE PARK which will be
held on May 11, 2024.

Thanks to the generous donations of sponsors, area business and RACE
participants from the CT RACE IN THE PARK and all other CT BHI events, more
than $4.3 million has been granted to Connecticut organizations for breast cancer
education and research.

The mission of the Connecticut Breast Health Initiative, Inc. is to make a
difference locally in the fight against breast cancer through education and
research. As such, all money raised by CT BHI stays in Connecticut.

We hope you will be able to donate to the IPIC raffle. The CT Breast Health
Initiative Inc. is a 501 (c) 3 organization as defined by the Internal Revenue
Service. CT BHI’s tax ID # is 20-0495573.

If | can be of any assistance, please do not hesitate to contact me.
Thank you for your support.

Joyce G. Bray, President

CT Breast Health Initiative

info@ctbhi.org
(860) 827-7103

IPIC raffle donation contact: Tina Hans 860-983-6034 tinadamshans@gmail.com



