Join Zoom Meeting
https://berlinct-gov.zoom.us/j/88074775222?pwd=HWTEZ2NkBOEUVtICPdxuRSQOLvWWmB.1

Meeting ID: 880 7477 5222
Passcode: 195192

+1-309-205-3325 US

TOWN OF BERLIN
SPECIAL TOWN COUNCIL MEETING
Wednesday, April 3, 2024
Town Council Chambers (in person)
Remote Meeting
6:00 P.M.

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. AUDIENCE OF CITIZENS

E. MEETING AGENDA — Immediately Following the Mayor’s Update

F. NEW BUSINESS:

1. Topic re: Send a fiscal year 2025 Board of Education budget of $52,252,092, a General Government
budget of $50,570,442 and a Water Control budget of $8,287,469 to the Annual Budget Referendum
on April 30, 2024. - Finance

G. ADJOURNMENT



https://berlinct-gov.zoom.us/j/88074775222?pwd=HwTEZ2NkB0EUVttICPdxuRSQLvwWmB.1




Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: March 27, 2024

SUBJECT: Fiscal Year 2025 General Fund Budget

Summaryv of Agenda Item:

The Town Charter reads, “Section 7-5. Town Council Approval. Joint Board. “Within five (5)
days of receipt of the town budget as recommended by the Board of Finance, the Council shall
meet to approve the budget as presented, reduce the budget by line item, or reject the budget. If
the Council approves the budget, with or without reductions, the budget shall automatically be
sent to referendum as set forth in Section 7-6 of this chapter. If the Council rejects the budget,
immediately following such rejection said budget shall be considered at a joint meeting of the
Council and the Board of Finance, at which meeting the budget may only be revised with the
approval of at least nine (9) members of the joint board. Unless so revised, said budget shall be
considered approved by the joint board. In either event, the budget shall automatically be sent to
referendum as set forth in Section 7-6 of this chapter. The Mayor shall be the chairman of the
joint board and seven (7) members shall constitute a quorum.”

The Beard of Finance voted on March 26, 2024, to submit a Board of Education budget of
$52,252,092, a General Government budget of $50,570.442, and a Water Control budget of
$8,287.469 to the Town Council. This agenda item requests the Town Council to send the Board
of Education, General Government and Water Control budgets to Annual Budget Referendum on
April 30, 2024.

Action Needed:

Move to send a fiscal year 2025 Board of Education budget of $52.252.092, a General
Government budget of $50,570,442 and a Water Control budget of $8,287,469 to the Annual
Budget Reterendum on April 30, 2024,

Attachments:
Board of Finance Approved FY2025 General Fund Budget

Board of Finance Approved FY20235 Water Control Budget
FY25 General Fund Budget Dashboard

Prepared By:

P
Kevin Delaney, Finance Director = ‘7






BUDGET DASHBOARD AS OF MARCH 26th

GEN GOV'T BOE TOTAL
ORIGINAL SUBMISSION $52,660.054 §$54,105,092 106,763,146
Expenditure Revisions:
BOF - 1st Ref. (2,089.612) (1,853,000) (3,942,612)
TC - Ist Ref 0 0 0
BOF - 2nd Ref 0 0 0
TC - 2nd Ref 0 0 0
BOF - Final Submission 0 0 0
TC - Adopted Budget 0 0 0
TOTAL EXPENDITURE REVISIONS (1,853,000) (3.942,612)
PROPOSEDVADOPTED BUDGET §51,252,092 $102,822.534
FY24 ADOPTED BUDGET 850,855,071 $99,612,696
YOY BUDGET CHANGE $1,397,021 §3.209,838
2.75% 3.22%
Revenue Revisions:
BOF - 15t Ref. $633,989 50 633,989
TC - Ist Ref S0 S0 0
BOF - 2nd Ref $0 $0 0
TC - 2nd Ref 50 $0 0
BOF - Final Submission S0 50 0
TC - Adopted Budget S0 50 0
TOTAL REVENUE REVISIONS $633,989 S0 $633,989
Estimated mil Rate Calculation as of ., 3/1/2024 3/26/2024
Ongnal Revised
Submission Revisions Submission
l'otal Budgeted General Fund expenditures: $106,765,146 ($3,942.612) $102,822,534
Less: Budgeted revenues other than current levy (S14,303,931) (5633,989) ($14,937,920)
Amount needed to be generated from current levy $92.461.215 ($4,576,601) S87.884.614
Factor in 99.3% collection rate $93.113,006 ($4,608,863) $88.504,143
Net taxable grand list $2,929818,512 $0 $2,929.818,512
Actual mil Rates: YOY mil RATE CHG
31.78 30.21 0.65
Percentage mil Rate Change 7.51% 2.20%
Impact on a home worth:  $345.000
Taxes at Current mil Rate: §7.139 57,139
Taxes at Revised mil Rate $7.673 7.296
Increase/(Decrease) in Taxes: S$336 $157
EXPENDITURE REVISIONS: DATE OF REVISION GENERAL GOV'T  BOARD OF EDUCATION Proposed/Approved

BOF REVISIONS - FIRST REFERENDUM:

Remove Animal Control PT to FT 3122024
Move Local Match to Townwide Dept & Reduce 3122024
Reduce Public Building Commission Contractual Services 3/12/202

Remove principal pavments - town 3/12/2024
Remove principal payments - school 3/12,2024

2002024

20:2024

Remove Sage Park Parking Lot

3
3

Remove Install tire supression units in 7 network closets (BHS)

Remove Vans 2052024
Remove Sidewalks - McGee 2072024
Remove Pickup Truck w/ plow 2002024
Remove Pool Cars 20,2024
Remove Pick Ups (w/o utility body & plow) 2002024

3
3
3
32
3/

12024
2024
2024
2024

Remove TAQ (Community Center)

Remove Ballast Block Replacement (Griswold)
Remove Doors & Hardware - Districtwide
Remove Boiler replacement (Timberlin)

202024

ta)

Reduce BOE Operating Budget

TOWN COUNCIL REVISIONS - FIRST REFERENDUM

BOF REVISIONS - SECOND REFERENDUM:

TOWN COUNCIL REVISIONS - SECOND REFERENDUM:

(§78,292)
(S150,000)
(575,000}
(5200,300)
(5334,500)

(5400,000)
(S166,320)
($150,000)
(S130,000)
(S70,000)
(S70.000)
(S70,000)
(S30.000)
($30.000)

($1,853,000)

(52,089.612) ($1,833.000)
S0 S0

S0 S0

S0 S0

SO SO

Approved
Approved
Approved
Approved

Approved

Appraved
Approved
Approved
Approved
Approved
Approved
Approved
\pproved
Approved
Approved
Approved

Approved




it S0

BOF REVISIONS - FINAL BUDGET SUBMISSION:

S0 S0
50 S0
50 S0
TOWN COUNCIL REVISIONS - ADOPTED BUDGET:
S0 Se
S0 Su
S0 S0
Total I-xpenditure Revisions (52,089,612) (51,853,000
RECEIPTS REVISIONS:
BOF REVISIONS - FIRST REFERENDUM:
Increase VNA Revenue 3122024 $100,000 Approved
Increase Building Inspection Revenue 31272024 575,000 Approved
Increase [.ease Revenue 3712:2024 S30,000 Approved
Add Municipal Revenue Grant (eligible w: $640k in operating spending cuts) 3122024 $258,989 Approved
Increase Interest Revenoe 37122024 S130,000 Approved
$633,989 50
TOWN COUNCIL REVISIONS - FIRST REFERENDU N
S0
S0
50 50
BOF REVISIONS - SECOND REFERENDUM:
So
. S¢ 50
TOWN COUNCIL REVISIONS - SECOND) REFERENDIM:
S0
S0
50 S0
BOF REVISIONS - FINAL BUDGET SUBMISSION:
Sy
50
50 S0
TOWN COUNCIL REVISIONS - ADOPTED BUDGET:
S0
50
S0 . 50

Total Revenue Revisions 5633,989 S
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