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Golf Course Report
February 29, 2024

30-Day Recap of Operations and Benchmarks

Bridge Update

o Because the bridges are considered part of the flood plain, a consultation with the DEEP
department is needed to finish the LOCIP grant application.

o Cardinal Engineering Associates has given the Town a proposal to prepare the Scope of
Service and Fee Proposal.

o The overall assignment is to determine what permits are needed, the associated
engineering costs, and schedules for assisting with permitting, with the end result of
figuring out what bridges to include in the LOCIP application.

Bunker Update

o We hope to get our first “Construction Proposal” from US Pitchcare by the end of the
week. If it arrives on time, I will share it in the meeting.

o The proposal will include the deletion of bunkers.

CIP Projects
o Cart Path - #16
* Scheduled to be done in April

o We have a meeting with fence company for the area between the Driving Range and #18
and bunker area.

o [Istill have hopes to put a chipping area in the area where we have a practice bunker.

o 2024 Fall —

* Phase 1 for Hole #2
= Hole # 5 Cart Path
The 50™ Clock has been shipped and is located in the maintenance building.

o The cement base is also on property.

o We hope to put the base in by March.

We have agreed to trade in the Goosenator for a 2018 Golf Cart. The cost would be $5,000. The
Men’s Club has agreed to pay half. We are waiting on approval from Golf Commission.

Looking Ahead/Goals
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.
Most, if not all, the staff from 2023 will be returning. I am excited to get them back in and
continue their progress.
The Golf Course is coming out of the winter season healthy, but very saturated.
We are looking at the upcoming weather. The temperatures seem favorable but there is a lot of
rain in the forecast.
The earliest the course would open is Friday, March 15; NOT AN OFFICAL DATE.




