TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JANUARY 9, 2024
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/4148724481?pwd=SkpBQmd1UONoNTF5U0dWTXZGVUhIUT09&omn=82022737436

Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 414 872 4481
Passcode: 539615

A. CALL TO ORDER

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

D. PUBLIC COMMENTS

E. APPROVAL OF PRIOR MINUTES December 12, 2023, Regular Meeting

F. NEW BUSINESS
1. Move to appropriate a $6,623 Supporting Arts Grant to the Supporting Arts Grant Account.

2. Discuss FY23 Annual Comprehensive Financial Report.
3. Discuss Police Station renovation funding.

4. Move to approve a non-budgeted appropriation of $509,000 from the Municipal Revenue
Sharing account to the Vehicle Reserve account, both in the General Fund.

5. Finance Director update.

G. ADJOURNMENT




TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
DECEMBER 12, 2023
“Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/4148724481?pwd=SkpBOQmMd1UONoNTF5U0dWTXZGVUhIUT09&omn=89757710929
Call-in Option: 1929 205 6099

Meeting ID: 414 872 4481

Passcode: 539615

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL

Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Denise McNair, George Millerd, Gerald
Paradis

Members Absent: None

Staff Present:
Kevin Delaney — Finance Director
Alea Piatek - VNA Director

D. PUBLIC COMMENTS

None

E. APPROVAL OF PRIOR MINUTES November 11, 2023, Regﬁlar Meeting

Mr. Grady moved to approve the November 11, 2023 Regular Meeting minutes.
Seconded by Ms. McNair.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis |

Vote being 6-0. (MOTION CARRIED)

F. NEW BUSINESS

1. Discuss Berlin VNA operations and financials — VNA Director.

A report on utilization was given to the Board of Finance to review. Mr. Millerd asked what is a unit?
VNA Director Piatek said one unit is one visit, but there are different weights associated.

Chairman Bordonaro asked if there is enough work for the home health aides? VNA Director Piatek
said the aides seem to be running short. There was an aide on FMLA and we tried to lower the
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productivity per patient to manage it with one home health aide vs. two. We are picking that back up
now. Chairman Bordonaro asked how does the 304 equate to what was budgeted? VNA Director Piatek
said she will put in what we anticipate that to be for the next report. The big issue has been getting the
number of referrals that we need to meet the revenue. Ms. McNair said there are units available, but that
does not mean you will be reimbursed for each of those, that is more of a function of the revenue? VNA
Director Piatek said you will be reimbursed to a point on each one of those units. Mr. Millerd added that
you don’t get the same reimbursement from every unit.

Mr. Fernandes asked about the reimbursement timing. VNA Director Piatek said it is usually within 30
days, but occasionally 60 days. We do not have issues getting funds returned to us. Mr. Fernandes
asked how often does the VNA renegotiate contracts with insurance companies? VNA Director Piatek
said we have a company that does it for us.

Mr. Grady said you have 282 units available for the month of September and are 89 units short of the
goal. What are the 3 nurses doing during that time when you are short? VNA Director Piatek said they
will first work on their annual education that is required. Then they would work on anything in the
charts that needs to be cleaned up or completed. Also, I delegate some of my higher-level
administrative tasks to them such as compliance and quality audits. Mr. Grady said his concern is that
about a third of their time in September was spent doing odds and ends. VNA Director Piatek said
September was not a good month for the VNA.

Mr. Paradis said the physical therapy and occupational therapy is reimbursable, but do we get fully
reimbursed? VNA Director Piatek said reimbursement tends to be very good for those. Mr. Paradis said
the chart shows 5 previous years. We have been chasing revenue for at least 5 years and this is the worst
of the 5 years. What are the outside factors that are bringing revenues down? VNA Director Piatek said
we did not have the patient amount that we wanted for the 1 quarter, (26 new episodes minimum), but [
can confirm that is the correct number. We have been looking at quality because quality drives the
revenue. Mr. Millerd asked whose measuring the quality? VNA Director Piatek said it is all in the
Oasis Medicare assessment. That gets sent to Medicare and they track that. There are a ton of metrics
involved.

Chairman Bordonaro asked where do you see the current year going? We need to figure out your
expectation for the new budget year. Last year we said what if you knock off a certain amount of dollars
out of your cost. We went with option 1 and that was reducing the full year cost by $166k without any
revenue impact. Option 2 was a $200k reduction in cost. Option 3 was a $300k reduction. You have to
figure out your revenue first.

VNA Director Piatek said we have something new that we want to start in January. We are going to
make welcome bags for the patients admitted at the facility. We will test 3 or 4 different facilities and
bring them 25 welcome bags.

Mr. Fernandes said maybe you only need 2 nurses and someone whose job is to go out and market the
VNA and talk to these people every single day. Mr. Grady said we have 42 days off in 3 months and 5
nursing staff members. We are getting eaten alive by having full time nursing staff. We need to start
looking at per diem staff and one full time nurse. Per Diem staff also has its problems.

2. Move to approve the 2024 Board of Finance meeting calendar.

Mr. Paradis moved to approve the 2024 Board of Finance meeting calendar.



Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

. Move to approve the FY25 General Fund budget calendar.
Mr. Paradis moved to approve the FY25 General Fund budget calendar.
Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

. Move to approve “AN ORDINANCE APPROPRIATING $3,200,000 FOR HVAC UPGRADES
TO MARY E. GRISWOLD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE
ISSUE OF $3,200,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND
PENDING THE ISSUANCE THEREOF, THE MAKING OF TEMPORARY BORROWING
FOR SUCH PURPOSE”.

Mr. Paradis moved to approve “AN ORDINANCE APPROPRIATING $3,200,000 FOR HVAC
UPGRADES TO MARY E. GRISWOLD ELEMENTARY SCHOOL (2023) AND
AUTHORIZING THE ISSUE OF $3,200,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE MAKING OF
TEMPORARY BORROWING FOR SUCH PURPOSE”.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

Mr. Millerd asked where did these numbers come from and how close to real are they? Finance
Director Delaney said the Public Building Commission retained two different costs. We are
under a tight deadline and the PBC said to go forward with this. If we get the state grant then we
will have to start this summer. The grant says it must be completed by the end of 2025. Mr.
Fernandes asked what is the cost of Willard HVAC? Finance Director Delaney said it is around
$5.5M.

. Move to approve “AN ORDINANCE APPROPRIATING $4,950,000 FOR HVAC UPGRADES
TO RICHARD D. HUBBARD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE
ISSUE OF $4,950,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND
PENDING THE ISSUANCE THEREOF, THE MAKING OF TEMPORARY BORROWING
FOR SUCH PURPOSE”.



Mr. Paradis moved to approve “AN ORDINANCE APPROPRIATING $4,950,000 FOR HVAC
UPGRADES TO RICHARD D. HUBBARD ELEMENTARY SCHOOL (2023) AND
AUTHORIZING THE ISSUE OF $4,950,000 BONDS OF THE TOWN TO MEET SAID
APPROPRIATION, AND PENDING THE ISSUANCE THEREOF, THE MAKING OF
TEMPORARY BORROWING FOR SUCH PURPOSE”.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr.
Millerd, Mr. Paradis

Vote being 6-0. (MOTION CARRIED)

Mr. Fernandes asked what if we don’t get the grants? Finance Director Delaney said it would
end up being a strategic discussion. The HVAC upgrades have been a necessity for a while now.

1. Finance Director update.

Finance Director Delaney said per a question from the last meeting, the F'Y24 health insurance
budget was a 10% increase, but the actual increase used for open enrollment was 8.5%. Mr.
Paradis requested the difference in cost between the 10% and 8.5% for the Board of Education.

Finance Director Delaney said tax revenue numbers are starting to pick up. The health and
general insurance funds continue to be solid. For the police station renovation project, the Public
Building Commission is requesting the Town Council to authorize a higher amount than the low
bid for contingency and, if possible, to complete a few part of the project that were delayed to
lower the projected bid. We are now better off borrowing the difference since the amount is over
$1 million.

G. ADJOURNMENT

Mr. Paradis moved to adjourn at 8:03 p.m.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Ms. McNair, Mr. Millerd, Mr.
Paradis

Vote being 6-0

Submitted by,
Alina Brown



EXCERPT FOR MINUTES OF THE MEETING OF THE
BOARD OF FINANCE
HELD December 12, 2023

A meeting of the Board of Finance of the Town of Berlin was held at the Berlin Town Hall on
December 12, 2023, at 7:00 p.m..

Members present and absent were as follows:

Present Absent

Mr. Bordonaro None

Mr. Fernandes

Mr. Grady

Ms. McNair

Mr. Millard

Mr. Paradis
Chairman Bordonaro convened the meeting on the following ordinance as adopted by the Town
Council which is the subject of this meeting and is available to the public and may be obtained at
this meeting from the Town Clerk.

AN ORDINANCE APPROPRIATING $3,200,000 FOR HVAC UPGRADES TO MARY E.
GRISWOLD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE ISSUE OF
$3,200,000 BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING
THE ISSUANCE THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH
PURPOSE

Mr. Millerd asked where did these numbers come from and how close to real are they? Finance
Director Delaney said the Public Building Commission retained two different costs. We are
under a tight deadline and the PBC said to go forward with this. If we get the state grant then we
will have to start this summer. The grant says it must be completed by the end of 2025. Mr.
Fernandes asked what is the cost of Willard HVAC? Finance Director Delaney said it is around
$5.5M.

Upon vote the ayes and nays were as follows:

AYES NAYS
Mr. Bordonaro None
Mr. Fernandes
Mr. Grady
Ms. McNair
Mr. Millard
Mr. Paradis

Mr. Bordonaro thereupon declared the motion carried.



EXCERPT FOR MINUTES OF THE MEETING OF THE
BOARD OF FINANCE
HELD December 12, 2023

A meeting of the Board of Finance of the Town of Berlin was held at the Berlin Town Hall on
December 12, 2023, at 7:00 p.m..

Members present and absent were as follows:

Present Absent
Mr. Bordonaro None
Mr. Fernandes
Mr. Grady
Ms. McNair
Mr. Millard
Mr. Paradis

Chairman Bordonaro convened the meeting on the following ordinance as adopted by the Town
Council which is the subject of this meeting and is available to the public and may be obtained at this
meeting from the Town Clerk.

AN ORDINANCE APPROPRIATING $4,950,000 FOR HVAC UPGRADES TO RICHARD D.
HUBBARD ELEMENTARY SCHOOL (2023) AND AUTHORIZING THE ISSUE OF $4,950,000
BONDS OF THE TOWN TO MEET SAID APPROPRIATION, AND PENDING THE ISSUANCE
THEREOF THE MAKING OF TEMPORARY BORROWINGS FOR SUCH PURPOSE

Mr. Fernandes asked what if we don’t get the grants? Finance Director Delaney said it would
end up being a strategic discussion. The HVAC upgrades have been a necessity for a while now.

Upon vote the ayes and nays were as follows:

AYES NAYS
Mr. Bordonaro None
Mr. Fernandes
Mr. Grady
Ms. McNair
Mr. Millard
Mr. Paradis

Mr. Bordonaro thereupon declared the motion carried.



Agenda Item No. F-1
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: December 4, 2023

SUBJECT: Authorization to Appropriate a Supporting Arts grant from the Connecticut
Office of the Arts

Summary of Agenda Item:

In partnership with the Berlin-Peck Library, the Economic Development Director applied for a
Supporting Arts Grant from the Connecticut Office of the Arts within the Department of Economic
and Community Development. We received notice that the Town of Berlin has been awarded a
$6,623.00 grant from the program. Staff requests that the Town Council appropriate the grant to
account 504.10.1017.0.53474.00000, Supporting Arts Grant, and to refer this matter to the Board
of Finance for its approval.

Action:
Move to appropriate a $6,623 Supporting Arts Grant to the Supporting Arts Grant Account.

Attachments:
None

Prepared By:
Chris Edge, Economic Development Director

Kim McNally, Berlin-Peck Library
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Agenda Item No. F-4

Request for Board of Finance Action

TO: The Board of Finance

FROM: Arosha Jayawickrema, Town Manager

DATE: December 26, 2023

SUBJECT: FY24 Non-Budgeted Appropriation of FY23 Municipal Revenue Sharing Grant
SUMMARY:

Public Act 22-118 included a provision for a payment to municipalities at 6/30/2022 and
6/30/2023 from any remaining balance in the Municipal Revenue Sharing account after all
required payments are completed. In January 2022, the Office of Policy and Management

(OPM) notified municipalities, at that time, payments were not expected for the biennium (FY22
& FY23) but if revenues exceed their estimate, grants will be re-evaluated. In September 2023,
OPM notified municipalities that the State Comptroller’s Office was reviewing final fiscal year
2023 accrued revenues. Based on final fiscal year 2023 revenues, the State remitted $509,953.55
to the Town of Berlin on 10/20/2023 under the provisions of PA 22-118. Based on the direction

provided by OPM in 2022, the adopted F Y24 Town of Berlin General Fund budget did not
include this revenue.

After a few years of production and parts delays, several vehicles in the town fleet need
replacement. The latest FY25 capital plan includes $925,000 for vehicles see below). This
motion to appropriate $509,000 would fund 55% of the latest FY25 vehicle capital plan - almost
all priority 1 requests. The approach will also allow vehicles to be moved between departments
to address low utilization vehicle requests.

Department Vehicle Amount Priority
Highway Small dump truck w/ plow & sander $110,000 1
Public Grounds Dump Truck (with plow & sander) $110,000 1
Public Grounds Pick Ups (with utility body & plow) $80,000 1
Highway Pickup Truck w/ plow $70,000 1
Municipal Garage Pool Cars $70,000 1
Public Grounds Pick Ups (w/o utility body & plow) $70,000 1
Public Buildings Facilities - Van $50,000 1
Highway Flatbed Truck with power lift tailgate $75,000 2
Animal Control Animal Control Van $70,000 2
Police Department Vehicle - Pickup Truck $60,000 2
Municipal Garage Flatbed $60,000 2
Fire Marshall SUV $50,000 2
Public Buildings Facilities - Truck $50,000 2

$925,000



FUNDING:
Revenue was recorded in 001.00.0000.2.44352.00000 (Municipal Revenue Sharing) upon receipt
from the State of Connecticut on 10/20/2023.

ACTION NEEDED:
Move to approve a non-budgeted appropriation of $509,000 from the Municipal Revenue
Sharing account to the Vehicle Reserve account, both in the General Fund.

ATTACHMENTS:
None

PREPARED BY:
Kevin Delaney, Finance Director
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