2024 Golf Outing Contract

Dear Event Coordinator,

Thank you for your interest in having you event at Timberlin Golf Club. We are excited about the
2024 season and are now taking reservations.

Timberlin takes pride in making sure your event runs smoothly and professionally. We will stay
in contact with you as your tournament date approaches to make sure everything is ready for
your event. We know it can get overwhelming preparing an even, our goal is to make your day
as easy as possible.

To lock in your event, please complete the contract and return it with a $250 deposit made out
to Timberlin Golf Club and sent to 330 Southington RD Berlin, CT 06037.

If you need to reach us, please contact us by emailing Marc at timberlinhp@gmail.com.

Very Truly Yours,
Marc S. Bayram, PGA
Timberlin Golf Club

Head Professional



Available Golf Packages:

e Weekday shotguns must start before 12pm.
o To close the Golf Course in the weekday, you must have 72
players or more.
* Weekend and holiday shotguns must start after 12pm.
o To close the Golf Course in the weekend or holiday, you must
have 120 players or more.

Outing Packages Include

18 Holes w/ Cart
Under 100 Players

$63 per player

100 Players or More
S58 per player

**Sales tax on carts are not included in price. If Tax exempt, you must
present appropriate document to the Town prior to event. **

Add Ons

Driving Range

$2.50 per player

Golf Shop Credit Per Player for Prizes
(Separate payment for prize fund payable to Timberlin Golf Shop)

Outings Choice of Amount




Timberlin Golf Club

Name of Outing: Number of Players

Name of Liaison (Printed):

Signature:

Address:

Home/Cell Phone:

Date and Time of Outing

ADD ONS

L] Driving Range $2.50 PP
L] Prize Credit PP

2024 Tournament and Outing Contract

A $250 deposit is required at the time the contract is signed. Receipt of deposit will hold the date/time. The Town of Berlin will
consider deposit refund.
One Person from the outing is to serve as the liaison between your outing and Timberlin Head Professional.
Timberlin will supply a maximum # of 80 carts for play, this totals enough for 160 players. If you wish to have more than 160 players,
the outing can rent additional carts at their cost.
5 days prior to your outing, contact Timberlin Golf Course Head Professional with final number of players.
Cancellation Policy:

a.  The cancellation or postponement of an outing can only be made on the day of outing.

b.  The cancellation or postponement of an outing can only be made if the Golf Course is deemed unplayable by the Director

of Golf or Assistant Director of Golf.

c.  Ifthe outing is cancelled without a rescheduled date, outing must get vouchers for 30% of projected field.
Inclement Weather Policy

a.  Once the outing has started, raincheck vouchers will be given to each player if play has been suspended due to inclement

weather.
b.  Raincheck policy:
i. 4 orless holes played equals 18-hole voucher.
ii. 10-13 holes played equals 9-hole voucher.

The contract balance will be paid in full within 1 week of event; No Exceptions. Payments is accepted in the form of cash or check.
For your convenience, we also take MasterCard and Visa. There will be a 3% convenience fee added to the amount paid by credit
card transaction. Any taxes will be charged based on current CT tax laws.
If the contract balance is not paid within 30 days of event, a 10% late fee will be added to your total.
All sponsor signs mist be assembled and delivered to Timberlin Golf Club no later than the night before the tournament if you would
like our staff to put them on designated holes. All gift bags should be prepared before arriving at Timberlin and handed out by
registration staff or placed on carts.
All outing must start promptly at their scheduled time.
In the event of tournaments having under the minimum number of players:

a.  Timberlin Golf Course reserves the right to charge for the missing players.

b.  Timberlin Golf Course reserves the right to allow general public play on the course.
For tournaments scored by Timberlin Golf Club, please be prepared to provide us with your player lists and pairings 2 days prior to
event.
The tournament liaison is responsible for their participants and agree to pay for any damages caused to the golf course, golf carts, or
property of Timberlin Golf Club.

PLEASE RETURN ORIGINAL CONTRACT ALONG WITH $250.00 DEPOSIT. THANK YOU.
PLEASE MAKE CHECK PAYABLE TO “TIMBERLIN GOLF CLUB”
RETURN TO: TIMBERLIN GOLF CLUB, 330 SOUTHINGTON RD, BERLIN CT 06037




Timberlin Golf Club

Name of Outing: Number of Players

Name of Liaison (Printed):

Signature:

Address:

Home/Cell Phone:

Date and Time of Outing

2024 Food and Beverage Contract

A $250 deposit is required at the time the contract is signed. Receipt of deposit will hold your menu. The
Town of Berlin will consider deposit refund.
One Person from the outing is to serve as the liaison between your outing and Timberlin Restaurant.
No personal coolers with alcohol will be allowed on course. Alcohol donations are prohibited. All alcohol
must be provided through Timberlin Restaurant.
5 days prior to your outing, contact Timberlin Golf Course Head Professional with final number of players.
Cancellation Policy:
a. The cancellation or postponement of an outing can only be made on the day of outing.
b. The cancellation or postponement of an outing can only be made if the Golf Course is deemed
unplayable by the Director of Golf or Assistant Director of Golf.
If the golf portion of the event is cancelled or postponed, the outing is still expected to go through
Food and Beverage portion of the event.
The contract balance will be paid in full within 1 week of event; No Exceptions. Payments is accepted in the
form of cash or check. For your convenience, we also take MasterCard and Visa. There will be a 3%
convenience fee added to the amount paid by credit card transaction. Any taxes will be charged based on
current CT tax laws.
If the contract balance is not paid within 30 days of event, a 10% late fee will be added to your total.
All food and beverages must be provided by Timberlin Restaurant, no exceptions. All alcohol must be
provided by Timberlin Restaurant. It is the responsibility of the outing to make sure minors do not obtain
alcohol on premise.
If an outing meets standards to close the course, the outing is expected to use the Food and Beverage
service. If the Food and Beverage service is not used, there will be a $5 charge per player.

PLEASE RETURN ORIGINAL CONTRACT ALONG WITH $250.00 DEPOSIT. THANK YOU.
PLEASE MAKE CHECK PAYABLE TO “TIMBERLIN GOLF CLUB”

RETURN TO: TIMBERLIN GOLF CLUB, 330 SOUTHINGTON RD, BERLIN CT 06037




Food Options

BREAKFAST — PER PLAYER

I Egg Sandwich (Choice of Bacon, Ham, or Sausage)

Includes: Coffee, Juice, Water

[l Full Breakfast

Includes: Scrambled Eggs, Home Fries, Sausage, Bacon, Coffee, Juice, Water

LUNCH — PER PLAYER

I Box Lunch Sandwich (Choice of Turkey, Ham, or Roast Beef)

Includes: Bag of Chips, Condiments, Water

[l BBQ (Hot Dog and Hamburger)

Includes: Coffee, Juice, Water

DINNER — PER PLAYER

L] New York Strip, Salmon, or Swordfish Call Remzi for Price

(Served Buffet Style) Includes: Vegetable, Potato, Pasta, Salad, and Ice Cream

(1 Buffet (Min of 40 players) $29.95

Includes: Sausage, Meatball, Pulled Pork, Roasted Chicken, Salad, Pasta, and Ice Cream

IF PACKAGED WITH LUNCH OPTION PRICE DROPS TO $28.95.

Keg of Beer (Miller Lite, Bud Light, or Coors Light)

All other beer priced upon request

*15% Gratuity Will Be Added to the Final Bill for Dinner Options Only*




Please see the following dates for the 2024 Golf Commission dates.
Time: 6pm

Location: Doc Mac Room
Dates:

1/18

2/15

3/21

4/18

5/16

6/20

7/18

8/15

9/19

10/17

11/21

12/19
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Golf Course Report
December 13, 2023

30-Day Recap of Operations and Benchmarks

Bridge Update
o Atlas Engineer and Earth Contractors will be on property to evaluate bridge options and
COosts.
o They designed a new rail system. Please see the attached picture.
o Once approved, final pricing will come shortly.
o We hope to break ground late January/early February.
Bunker Update
o Wereceived a quote for felt lining and capillary bunkers from Stonehedge company.
o Wereceived a quote for felt lining but not for capillary from Michaelangelo LLC.
o We are still wanting to use capillary bunkers.
o Also, still looking to eliminate 15-20 bunkers; which would bring us down to mid-40’s
total.
A GC Architect will be needed to identify which bunkers are eliminated.
o We hope to break ground June/July.
CIP Projects
o Cart Path - #5
o Phase 1 for #2 — clearing trees left of #2 tee box/left of #6.
o Landscape entrance and driveway area.
o Phase 2 for Driving Range — short game area or sun roof.
o New Tee box #17.
Tent will be taken down end of the week. Tables and chairs will be stored in the maintenance
building.
o We will give the tent a proper evaluation and document where it needs upgrading.
o Where will money come from?
o Wooden open structure or same enclosed temporary tent?
Goosenator is waiting to be picked up by Mickey Hawkes.
The 50™ Clock is will be shipped next week.
o The clock can be stored in maintenance building over the winter without any damages to
solar system.
o Earth Contractors will have the cement base in before opening ceremony in spring.
Closing day for the Golf Course is Wednesday December 20.

O

Looking Ahead/Goals
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.
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Golf Pro Report

To: Golf Commission From: Marc S. Bayram, PGA

December 2023

\v

\7

30-Day Recap of Operations and Benchmarks
Attached is the final revenue/round comparison report for 2022-2023.
I would like to commend Sol on a successful first season as Timberlin’s Director of Golf. I was
allowed to continue many of the relationships I have built over the previous 12 years and was able to
grow our programs. Outings and Leagues in particular were at an all-time high. Our revenue speaks
for itself, this was the culmination of all the growth we have experienced over the last 12 years. It
seems as if the golf course is in a very good position financially. [ would recommend re-investing
funds as many other facilities are. A big thank you to Sol for letting me continue to do what [ have
done for many years, and that is to continue growth in many areas.
In November, we changed starting times on weekdays and weekends depending on the weather forecast.
Going to a paid Point of Sale service, Fore Up, instead of a barter program like previous years turned out
to be a good idea. We often filled those tee times we used to barter and it absolutely helped our round
count and revenue stream. The amount we made with those bartered tee times certainly seemed like it
offset the cost of the new point of sale system.
I closed the Golf Shop for business on Tuesday December 5. It has been cleared out and merchandise
packed up and in storage. With my new role, it seemed like the best decision for my business. Golf
Shop sales were significantly down, however, I am allowing golf shop credit to be rolled in to 2024 so
this plays a part in that. I knew going in to the season sales would take a hit however since buying
merchandise is an inconvenience to the customer having to go to two different counters. We are the
only golf course that has gone to this setup and it is a little strange, but just the hand I was dealt and we
will find a way to be more efficient in 2024.
Our Assistant Geno Giancola represented Timberlin at the National Assistants Championship in FL in
November. He was the only player from the CTPGA to make the cut. He also is a finalist for National
Wilson Golf Staff Member of the Year.
I have started working on the 2024 calendar for outings, leagues, and organizations. I hope to present
the schedules at the January meeting.
I would like to commend the new staff members of Timberlin in 2023. They did a nice job in helping
Timberlin’s continuing success.

Successes and Challenges
In November we had a few frost delays, and the weather was inconsistent. Communication with
maintenance and the flexibility for starting is always great during these delays.
We hosted numerous outings in November on weekends. Golftoberfest has now become a benefit event
for PGA Hope in my dad, Armen Bayram’s name. PGA Hope is an organization that gives Veterans
the opportunity to learn how to play golf from PGA Professionals at no cost to them. At the end of the
program, they are given clubs. My dad served in Vietnam for the United States Marine Corps, and this
is a program that was near and dear to his heart. We had 140 players and raised $5k for PGA Hope. In
addition to this event, we hosted the Frosty Scramble in which we had 44 players. With regular public
play and some groups like the CT Am Tour, we can generate a good amount of revenue in November
and December, especially with our shotgun starts. Of course, all weather dependent, but we have a
good thing going for sure by all the support.

Customer Satisfaction
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Customers are very satisfied with the day-to-day operation we run at Timberlin. Hosting over 45k
rounds annually, we rarely receive a negative review online. That is a very good thing!

Staffing Report
[ am currently working on ideas to become more efficient in Golf Shop operations. You may see a
significant change in 2024 to the Timberlin Golf Shop, but right now I am in the exploration stage.

Looking Ahead/Goals
Assist Director of Golf and Golf Commission in finalizing the 2024 rates.
Organize and schedule instructional programs for 2024.
Continue working on outing schedule for 2024 to ensure there are no double bookings.
New ideas to keep growing our youth programs.
Schedule the events Remzi and I host like the Mixed League.
Thoroughly clean Golf Shop and offices.
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.
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