TOWN OF BERLIN

REGULAR BOARD OF FINANCE MEETING

SEPTEMBER 12, 2023
John “Doc” McIntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/81867741980?pwd=SFYvWUZnNW1VZHF1dGlHOTZXN2JYdz09
Call-in Option:   
1 929 205 6099 United States Toll
Meeting ID: 

818 6774 1980
Passcode:

892914
A. CALL TO ORDER
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. PUBLIC COMMENTS
E. APPROVAL OF PRIOR MINUTES 


July 11, 2023, Regular Meeting
August 15, 2023, Email Vote

F. NEW BUSINESS
1. Discuss VNA reporting.

2. Move to appropriate $920,000 of fiscal year 2024 General Fund Unassigned Fund Balance to fund Police Computer Equipment ($50,000), Police Vehicles ($200,000), Dump Truck Body Replacements ($275,000), a Pickup Truck ($65,000), School Vans ($125,000), School Cameras ($195,000), and Bridge Replacements at Timberlin Golf Course ($10,000). 
3. Move to appoint _____________________ (one member of the Board of Finance) as a representative to the Plan of Conservation and Development Implementation Committee that would also monitor implementation of the Affordable Housing Plan.
4. Discuss State reimbursement for Berlin High School Project.

5. Discuss format/timing/participation of capital planning committee.

6. Review Chairman’s 8/23/2023 letter to the Board of Education.
7. Finance Director update.

G. ADJOURNMENT
