Join Zoom Meeting
https://berlinct-gov.zoom.us/j/82150012514?pwd=ekNKZkRBOFFPVKJIKMIROZms5aUcxUT09

Meeting ID: 821 5001 2514
Passcode: 647353

+1-929-205-6099 (New York)

6:45 PM — Town Meeting

A special meeting of the electors and citizens qualified to vote in town meetings of the Town of Berlin,
will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin, CT on Tuesday.
September 5. 2023 at 6:45 p.m. for the following purposes:

During the fiscal year 2024 budget process, staff submitted a capital budget request of $2.686.000.
After carefully considering the items on the list and considering staff prioritization of the list, the Board
of Finance included $1.070,000 (the first tier) in the budget they submitted to the Town Council. In
advance of the second referendum, the Town Council removed all proposed capital funding from the
budget. As a result, the adopted General Fund FY24 budget did not include any capital expenditures.

This proposal is to appropriate General Fund unassigned fund balance in fiscal vear 2024, in anticipation
of the fiscal year 2023 General Fund surplus, to fund:

e $50.000 for computer equipment (Police modems)

e $200.000 for Police vehicles

$140.000 for school vans

$195,000 for school cameras (districtwide)

$200.000 for block-slab on grade ground water at Berlin High School
$50,000 for ballast blocks

$275.000 for large dump truck body replacements

$65,000 for a pickup truck

$75.000 to resurface the basketball/tennis courts at Berlin High School
$80.000 for track snow machine

$200.000 to replace equipment at Little People’s Playground

$50.000 for bridge replacements at Timberlin

e $200.000 for Town Clerk/Assessor office renovations.

Approving a fiscal year 2024 non-budgeted appropriation of $1.780.000 for capital items.
Dated at Berlin. Connecticut this 26" day of July 2023.
BERLIN TOWN COUNCIL

ATTEST: Kate Wall. Berlin Town Clerk
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TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, September 5, 2023
Town Council Chambers (in person)
Remote Meeting
7:00 P.M.

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

AUDIENCE OF CITIZENS

MAYOR’S UPDATE

MEETING AGENDA - Immediately Following the Mayor’s Update

CONSENT AGENDA:

Topic re: Authorize Town Manager, Arosha Jayawickrema, to apply for the Historic Documents
Preservation Grant for the 2024 Targeted Grant in the amount of $8,000.00. Upon receipt grant
tfunds are to be deposited into the Special Grant Fund account. — Town Clerk

Topic re: Accept donations to the Berlin Animal Control Donation Account for $ 345.00 for Animal
Care and supplies valued at $ 96.00. — Animal Control

Topic re: Accept the donations of $450.00 and appropriate the funds to the Police K9 Program
Expenditure Account. — Police Department

Topic re: Accept the Timberlin Golf Course Ladies Club donation of a flower bush and a memorial
plaque to the golf course. The total cost of the donation is $325. — Golf Course

Topic re: Accept monetary donations totaling $671.37 and deposit $20.00 into the children’s
donation account for children’s and teen services and deposit $359.57 into the friends of the library
miscellaneous account for the purchase of a library program, summer reading supplies and one
museum pass renewal and deposit $291.80 into the friends of the library credit card account for the
purchase of summer reading supplies, an adult summer reading prize and program supplies. Also
accept the donation of disposable tablecloths with an approximate value of $120.00 to be used for
library programs and books with an approximate value of $35.98 to be added to the appropriate
department collection. — Berlin-Peck Memorial Library

Topic re: Accept the donation of $300 for the purchase of child, infant CPR manikins for the fire
department. — Fire Department

Topic re: Donation from the Price of Peace Lutheran Church — Fire Department

[Re]



H. NEW BUSINESS:

1.

48]

Topic re: Appropriate $1,780,000 of fiscal year 2024 General Fund Unassigned Fund Balance to
fund Police Computer Equipment ($50,000), Police Vehicles ($200,000), Dump Truck Body
Replacements ($275,000), a Pickup Truck ($65,000), School Vans ($140,000), School Cameras
($195,000), BHS Courtyard Moisture Repairs ($200,000), Ballast Blocks for Solar Panels ($50,000),
Renovations to Town Clerk/Assessor Offices for Vital Records ($200,000), Resurface BHS Outdoor
Basketball/Tennis Courts ($75,000), a Track Snow Machine ($80,000), Upgrade Little People’s
Playground (3200,000), and Bridge Replacements at Timberlin Golf Course ($50,000). - Finance

Topic re: Appoint Webster Bank, N.A. as custodian and trustee of the Town of Berlin Police Benefit
Fund and authorize the Town Manager to sign all documents necessary to execute such agreement,
pending review by legal counsel. - Finance

Topic re: Authorize the Public Building Commission to contract with outside service providers to
conduct investigations and related work on the Berlin High School slab/groundwater issues for an
amount not to exceed $15,000.00, as this is in the best interest of the Town. — Public Building
Commission

Topic re: Move to schedule a Special Town Meeting at 6:45 pm on Tuesday, September 19, 2023, to
approve a four-year lease agreement between the Berlin-Peck Memorial Library and The Office
Works, Inc. for two Kyocera 6230cdn color printers to be used for public printing. The total cost for
both printers per month is $137.90 (68.95 ea.) or $1,654.80 per year and that includes 1,500 black
and white prints and 500 color prints each. The overage rate is .0138 for black and white prints and
.062 for color prints. — Berlin-Peck Memorial Library

Topic re: Approve the purchase and installation of three new dump bodies on Trucks #271, 327 and
328 from Freightliner of Hartford for a cost not to exceed $275,000, utilizing CT DAS Contract
#15PSX0017, pending approval of the FY23 surplus transfer by the Town Council and Board of
Finance. — Municipal Garage

Topic re: Create a Plan of Conservation and Development Implementation Committee that would
also monitor implementation of the Affordable Housing Plan with one representative from each the
Planning and Zoning Commission, FEconomic Development Commission, Conservation
Commission, Parks and Recreation Commission, Water Control Commission, Inland Wetlands and
Watercourses Commission, Board of Finance, Zoning Board of Appeals, Historic District
Commission, and Town Council, that representatives be nominated by each of these bodies to the
Town Council before its October 24 meeting and that the Town Council consider and appoint the
Implementation Committee representatives after receiving such nominations. — Economic
Development :

Topic re: Make a referral to the Planning & Zoning Commission pursuant to 8-24 of the Connecticut
General Statutes regarding the deeding of the abandoned portion of Wigwam Road to the City of
New Britain Water Department, as it owned the properties on both sides of the road, which portion
extends from the north end of Sanctuary Lane to Ragged Mountain Preserve and to again review the
relocation of the right of way as depicted in a map titled “Relocation of Easement for Public Access

L]



And Emergency & Municipal Vehicle Access Along Former Wigwam Road” dated June 2023, scale
17=300, prepared by New England GeoSystems. — Economic Development

Topic re: Award bid no. 2024-01 to Earth Contractors, of Berlin, CT for an amount not to exceed
$113,500 for sitework, construction and associated work related to the outdoor classroom pavilion
project at McGee Middle School. - Facilities

Topic re: Reduce the previously approved project contingency amount of ten percent down to three
percent for HazPros, Inc. of West Hartford, CT for asbestos containing tile and mastic remediation
and clearance testing at Willard School for the HVAC project and utilize the seven percent available
contingency as additional Owners Contingency for the Willard School HVAC project. - Facilities

APPOINTMENTS:

1. Central Connecticut Health District — Raymond Jarema term expired on June 30, 2023.
Reappointment or replacement term would be until June 30, 2026..

2. Commission for the Aging — Lois Ustanowski has resigned — Term would be until J anuary 31,
2024, Can only be filled with a D or U.

3. Commission for Persons with Disabilities — Vacancy- Marlo Matassa has resigned. Term
expires on January 31, 2024. Can be filled witha D, R or U.

4. Commission for Persons with Disabilities — Vacaney- Robert Dombrowski has resigned. Term
expires on January 31, 2024. Can be filled with a D, R or U (depending on the above).

h

Conservation Commission — Vacancy — Alternate - Term would be until January 31, 2026.
Can be filled with a D, R or U.

6. Conservation Commission — Vacancy — Alternate — Term would be until January 31, 2026.
Can be filled with a D, R or U (depending on above).

7. Constables — 4 Vacancies -Terms would be until December 2023. Can be filled with R,DorU
with no more than a bare majority to be from one political party (Section 8-6).

8. Inland Wetlands & Water Courses Commission — Alternate —Replacement would be until
January 31, 2026. Can be filled witha D, R or U,

9. Inland Wetlands & Water Courses Commission — Alternate - Replacement would be until
January 31, 2026. Can be filled with a D, R or U. (Depend on the above appointment).

10. Mattabassett District — John Dunham term expired August 31, 2023. Reappointment or
replacement term would be until September 1, 2026. Can be filied with a D.RorU.

11. Mattabassett District — James Fallon term expired August 31, 2023. Reappointment or
replacement term would be until September 1, 2026. Can be filled with a D, R or U.



12.

13.

14,

16.

17.

18.

19.

20.

21.

22.

Parks and Recreation Commission —Term expired on January 31, 2023. Replacement would be
until January 31, 2026. Can be filled witha D, R or U.

Plainville Area Cable Television Advisory Council (PACTAC) -2 Vacancies — New terms
would expire on June 30, 2025, Can be filled with a D, R or U. There are only two members
from Berlin for this board.

Planning and Zoning Commission — Alternate - Nikki Sambitsky has resigned. Replacement
would be until January 31, 2026. Can be filled with a D, R or U.

- Public Building Commission —Replacement would be until January 31, 2028. Can be filled with

aR,DorU.

VNA —Replacement would be until January 31, 2025. Can be filled with a D, R or U.
VINA —Replacement would be until January 31, 2026. Can be filled with a D, R or U.
VNA —Replacement would be until January 31, 2026. Can be filled with a D, R or U.
VNA —Replacement would be until January 31, 2026. Can be filled witha D, R or U.

Water Control Commission — Alternate — Vacancy — Term would be until January 31, 2024.
Can be filled with a D, R or U.

Water Control Commission —Alternate - Vacancy -Term would be until January 31, 2026.
Can be filled with a D, R or U.

Water Control Commission — Alternate — Vacancy - Term would be until January 31, 2026.
Can be filled with a D, R or U. (Depending on the above two appointments).

TOWN MANAGER’S REPORT:

. SPECTAL COMMITTEE REPORTS:

. COUNCILORS’ COMMUNICATION:

. ACCEPTANCE OF MINUTES: July 25, 2023

. EXECUTIVE SESSION:

I.

Personnel Matters — Conn. General State Statute Sec. 1-200 (6) (A) concerning the appointment,
employment, performance, evaluation of a public employee. — Town Manager's Evaluation

. ADJOURNMENT




9.

TOWN MEETING PROCEDURES
Call to Order — Mayor will open the meeting
Election of a Moderator (Nominations from the Floor)

Nominations closed

Eligibility to Vote — any person who is an elector of such town and any citizen of the
United States of the age of eighteen (18) years or more who, jeintly or severally, who is
liable to the town for taxes assessed against him/her on an assessment of not less than
one thousand ($1,000.00) on the last completed grand list of such town (reference CGS
Sec. 7-6.)

Clerk will read the Legal Notice

Is there a Resolution to come before the Town Meeting?
(Second Required)

Discussion on Resolution
Vote on Resolution

Mayor should then simply state the meeting is adjourned

(a motion is not necessary to adjourn Special Town Meeting)

Revised 5/2/2018






LEGAL NOTICE
TOWN OF BERLIN
SPECIAL TOWN MEETING

September 5, 2023

A special meeting of the electors and citizens qualified to vote in town meetings of the Town of
Berlin, will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin,
CT on Tuesday, September 5, 2023 at 6:45 p.m. for the following purposes:

During the fiscal year 2024 budget process, staff submitted a capital budget request of
$2,686,000. After carefully considering the items on the list and considering staff prioritization
of the list, the Board of Finance included $1.070,000 (the first tier) in the budget they submitted
to the Town Council. In advance of the second referendum, the Town Council removed all
proposed capttal funding from the budget. As a result, the adopted General Fund FY24 budget
did not include any capital expenditures.

This proposal is to appropriate General Fund unassigned fund balance in fiscal year 2024, in
anticipation of the fiscal year 2023 General Fund surplus, to fund:

» $50,000 for computer equipment (Police modems)

o $200,000 for Police vehicles

$140,000 for school vans

$195,000 for school cameras (districtwide)

$200,000 for block-slab on grade ground water at Berlin High School
$50,000 for ballast blocks

$275,000 for large dump truck body replacements

$63,000 for a pickup truck

$75,000 to resurface the basketball/tennis courts at Berlin High School
$80,000 for track snow machine

e $200,000 to replace equipment at Little People’s Playground

* 350,000 for bridge replacements at Timberlin

o $200,000 for Town Clerk/Assessor office renovations.

Approving a fiscal year 2024 non-budgeted appropriation of $1,780,000 for capital items.
Dated at Berlin, Connecticut this 26" day of July 2023.

BERLIN TOWN COUNCIL
ATTEST: Kate Wall, Berlin Town Clerk

Publish Date:
August 29, 2023
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Agenda Item No. |
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 16, 2023

SUBJECT: Application for Historic Documents Preservation Grant

Summary of Agenda Item:

The State has established a program whereby the Town Clerk’s Office collects eleven dollars for
each land record received for recording (except on MERS documents). Three dollars is retained
by the Town Clerk for record management and preservation of their records. The other eight
dollars is sent to the State with a monthly report. The State then issues this money back to the
Towns in the form of target grants. The amount available usually depends on the population of
the Town. This year Berlin can receive up to $8.000.00.

In previous years, the Town Clerk’s Office partnered with Public Works to use these grant funds
for the Conservation of the Town’s aerial maps from the 1950s, 1970s and 1995. The Town
Clerk’s Office would now like to scan Miscellaneous Maps located in the vault which would also
be helpful to Engineering/Public Works. The maps will be scanned and placed on the Town’s
GIS for use by Town staff. The ability to review the maps on the computers saves wear and tear
on the originals and saves staff’s time.

Before we scan these maps, the Town Clerk would like to have some preservation done work on
them. The process would include: the surface dry clean of the maps; repair/restore (which would
include mending and reinforcement)); deacidification; and encapsulate of the records.

Kate Wall. Town Clerk, is asking that the resolution authorizing the Town Manager to sign the
application for the grant be approved at this time.

Action Needed:

Move to authorize Town Manager. Arosha Jayawickrema, to apply for the Historic Documents
Preservation Grant for the 2024 Targeted Grant in the amount of $8,000.00. Upon receipt grant
funds are to be deposited into the Special Grant Fund account.

Attachments:

1. Copy of Historic Documents Preservation Grant Application

Prepared bv: Kate Wall, Town Clerk






APPLICATION
TARGETED GRANT FY 2024

Historic Documents Preservation Program :

Connecticut Municipalities
GP-001 (rev. 1/2023)

STATE OF CONNECTICUT
Connecticut State Library

) PUBLIC RECORDS ADMINISTRATOR
231 Capitol Ave., Hartford, CT 06106

Wl\f'

RN R
R

This form may be completed and printed for submission at https:/etstatelibrary.org/publicrecords/hdpp

Name of Municipality:
Use full municipality name, ie

Town of Berlin

Townof _ or ‘City of

Name of Municipal CEO: Arosha Jayawickrema Title:  Town Manager
Phone with Area Code: 860-828-7003

Email: ajaywickrema@berlinct.gov

Name of Town Clerk: Kate Wall Title:  Town Clerk

Phone with Area Code:

Email:

860-828-7036

kwall@berlinct.gov Check if Designated Applicant: []

TC Mailing Address:

MCEO Address if Different:

240 Kensington Road, Berlin, CT 06037

Grant Application Deadline:

Grant Contract Period:

Maximum Grant Allowed:

Amount Requested:

Grant Category(ies):

[] Cycle 1: April 30, 2023 B Cycle 2: September 30, 2023

The contract period begins after July [, 2023 AND receipt of the fully executed
contract. Grant projects must be completed and funds expended by June 30, 2024.

$6.000 Small Municipality Population less than 20,000

$8,000 Medium Municipality Population between 20,000 and 69,999
$11,000 Large Municipality Population of 70,000 or greater

$ 8,000

[] Organization and Indexing
[L] Storage and Facilities

[] Inventory and Planning
[] Program Development

Preservation/Conservation See Page 6 of the Guidelines for Category descriptions.

Budget Summary Grant Funds (A) Local Funds (B) Total Funds (A+B)
1. Consultants/Vendors -
(Fotal cost for all consultants and vendors) 5 8,000.00 | s 1087.25 | & 9057.25
2. Equipment $ $ g
{Total cost for eligible itcms, i.e. shelving)
3. Supplies g 5 $
{Total cost for eligible items, i.e. archival supplies)
4. Town Personnel Costs 15 25 5
(Total cost for all town personnel) ‘
5. Other $ $ $
{Please specify on a separate sheet; rarely used)
6. TOTAL b 8,000.00 | S 1057.25 | § 9057.25

! Base pay only for personnel hired directly by the municipality for the grant project, Consultant’vendor costs should be listed on Line |,
* Personnel taxes, benefits and any overtime must be paid by the municipality.




Narrative Page & Supporting Documents

Answer on an attached page. Number each question and answer. If applying for more than one project, questions |
through 3 must address each project separately and be numbered separately, i.e., 1a and 1b, 2a and 2b, 3a and 3b.

Answers should be provided in the applicant’s own words, not by referencing the vendor’s proposal.

L. Describe the project. State what will be done and why. In addition, for records projects, identify the specific
records, including date ranges. For conservation projects, also address microfilming — see Guidelines booklet
for instructions under Preservation/Conservation on Page 9.

2. Provide vendor/personnel info & timeframe. For vendors, identify the company and the timeframe for
completing the work within the grant period. For town personnel — see Guidelines booklet for instructions under
Town Personnel Costs on Page 12.

3. State what will be accomplished. Explain how the project will impact the records, the office and/or the
municipality.

4. Provide a detailed budget. If applying for only one project with one vendor — omit this question. If applying
for more than one project — show the detail for each line item listed on page 1 of the Application
(Consultants/Vendors, Equipment, Supplies, and Town Personnel Costs) and the split between grant and local
funds for each line item (if any).

3. Attach supporting documents. For vendors: provide a copy of the proposal or quote. For direct purchases of
equipment or supplies: provide a copy of the product information/pricing from the website or catalog.

Designation of Town Clerk as Applicant

This section to be completed only if the MCEQ wishcs to designate the Town Clerk to make the application for the grant.

I hereby designate, the Town Clerk, as the agent for making
the above application.

Signature of MCEQ Date

Name and Title of MCEO

Certification of the Application
This scction must be signed by the applicant.
If the Town Clerk is designated above, the Town Clerk must sign. If the Town Clerk is not designated, the MCEQ must sign.
[ hereby certify that the statements contained in this application are true and that all eligibility requirements as outlined in
the FY 2024 Targeted Grant Guidelines have been met.

Signature of Applicant (MCLO or Town Clerk if Designated) Date (rnust be sume as or later than above date)

Argsha Jayawickrema. Town Manager
Name and Title of Applicant

For State Library Use Only
Grant Disposition: [ Approved [T Denied

Grant Award: N Grant Number; - -

Signature of Public Records Administrator Date




Narrative Page & Supporting Documents ~ Targeted Grant FY 24 ~ Berlin
1. Describe the Project.
Scanning of Miscellaneous Maps located in the Town Clerk’s vault.

The Berlin Town Clerk’s Office has three plot map drawers of “Miscellaneous Maps” (identified as
Drawers A, B & C). None of the maps have been “Received for Record” by the Town Clerk’s Office.
The maps are paper not mylar and many are blueprints. Maps concerning the State of Connecticut
seem to be copies. Not all maps are dated. The ones that are show a date range of 1927 to 1950.
There are 145 maps in Drawers A and B. These maps have been removed from cardboard, cleaned
and deacidified in a previous project.

The third drawer (labeled 3) has about 64 maps. The dates range from 1939 to 1944 and are rougher
shape.

The subject of these maps (drawers 1, 2 and 3} include:
Shuttle Meadow Club Inc
Berlin Fair Grounds
New York, New Haven and Hartford Railroad
Setting for Soldier’s Memorial Worthington Ridge
Gas mains Worthington Ridge
Different properties to be acquired by State of Connecticut
CT State ROW
CL&P ROW
American Paper Good Co & E.A. Moore (Boundary Map) High Road
Wilcox Memaorial Cemetery

Before we scan these maps, the Town Clerk would like to have some preservation done work on them.
The process would include: the surface dry clean of the maps; repair/restore (which would include
mending and reinforcement)); deacidification; and encapsulate of the records. The preservation work
would only be done on the third drawer. Previously preservation work has been completed on the
drawer 1 and 2. :

There are seven other map drawers with maps from the State of Connecticut and Fire Districts. The
Town Clerk’s Office would like to have these maps scan only.
The maps include: Drawer 4 (D}  Makro/Brickyard Prop. Retail
Fac.& Willow Brook Bridge
Fire Districts
C&P ROW
Refocation of Route 5
Drawer 5 (E)  Fire District Utilities
Drawer 6 {F}  Cat Hole Pass Road
Drawer 7 {G)  Mattabassett
Prentice Place Condominiums
Drawer 8 (H)  Berlin Middletown Road
Drawer9 ()  State of CT Relocation of Route 72



Drawer 10 (J} Relocation of Route 72 & Land released to Town of Berlin

The project would include scanning all 10 drawers of maps and doing some preservation work on
drawer 3.
2. Provide vendor/personnel info & timeframe.
Kofile — One Allen Martin Drive, Essex, VT 05452
Advance Reprographics, 50 Corporate Avenue, Plainville, CT 06078
Both projects will take less than one year to complete.
3. State what will be accomplished.

The scanning of these maps provides our Engineering Department additional tools to improve our
GPS.

The preservation work on maps in drawer 3 preserves local maps for the future.



Kofile™

August 29, 2023

Kathryn J. Wall, Town Clerk
Town Hall

240 Kensington Rd

Berlin, CT 06037

Dear Kate,

It was a pleasure to meet with you recently while making a survey of your records for your land record maps
and I thank you for the time spent with me.

As per my survey, we are_pleased to-offer this proposal for-the recently-assessed-records-
SCOPE OF WORK — Land Maps Beginning with Map #2.

1. Maintain an INFORMATION LOG for each map noting the following:
- Condition of map upon receipt
- Presence of pressure sensitive material
- Presence of previous repairs
- Presence of staples, paper clips, brads, etc.
- Presence of acidic glues
- Identity of certificates/records (manusctipt, Photostat, Blueprints, etc.)
- Special characteristics
- Any other information pertinent to the identification of the maps

This is the standard log used for all documents treated at Kofile Technologies. On it are
recorded original condition, pressure sensitive repairs and other previous repairs,

presence of staples, paper clips, etc., acidic glues, identity of certificates, and any other special
special characteristics and pertinent information. This log follows the maps through the
treatment process and is used in the final quality check. It is held as a permanent record of
treatment.

]

SURFACE DRY CLEAN all paper as necessary and prudent by accepted archival methods.

3. REPAIR/RESTORE

Mend/Reinforce

- Mend and guard paper tears. Mending tissue to be lightweight, closely matched in color and
flexibility, eliminating formation of a breaking point in the sheet (Gampi or proven equal for tear
repairs, Koso, Sekishu or proven equal for guarding). Adhestve for all tear repairs and guarding
of folios to be ethy! cellulose paste or proven equal.

- Sufficient press time to be allowed after mending to ensure paper will not cockle.

- Reinforce weak or tattered maps to maintain mechanical integrity of document.



Trim/Flatten

- Any maps needing trimming must be neatly hand-trimmed to consistent size for uniformity and
and appearance.

- Flatten sheets as necessary.

4. DELAMINATION IF PRESENT
-The lamination was tested to verify removal was possible. The pages will be submersed in a warm
water bath for approximately 135 min with the assistance of an organic enzyme to break down the
adhesive used to apply the original lamination. Each map will be dried, stablhzed and flattened before
moving on to the next stage.

DEACIDIFICATION

-Deacidification and buffering are performed with a custom-built spray exhaust booth using
Bookkeeper® (magnesium oxide spray). Bookkeeper® spray is far more benign in its effects on the
environment and worker safety than other deacidification products that have been available. The
minimal acceptable application of this material is to one side of the sheet of paper. In all cases, it is the
practice of Kofile Technologies to spray both sides of the sheet to insure complete buffering of the
paper. The final pH of paper treated with magnesium oxide is in the range of 8 with an alkaline reserve
of 2-4%. Images will be tested prior to treatment to determine compatibility of image media with the
process.

5. Encapsulated Records
- Encapsulate maps utilizing Archival Grade polyester envelopes 3 mil (or other
appropriate mil thickness).
- Envelopes to be of uniform size with welded seals.

6. TREATMENT REPORT, referenced to information log, to be provided for your maps.

7. All restoration WILL BE COMPLETED WITHIN A PERIOD OF APPROXIMATELY 14-16
WEEKS, beginning on the date of receipt of each item.

8. All procedures to be performed are in accordance with generally accepted standards of
conservation and restoration practice. Alterations, changes or insertions of any new material in any
record is strictly forbidden.

We thank you for this opportunity to quote on our services and hope to be awarded your valued order in the near
futurc.

Best Regards,

Konbort g %M&mw

Robert J, Gerencsar

Kofile™

. 203.671.0323
www.kofile.com

One Allen Martin Drive, Essex. VT 05452 300-639-3027 802-878-3335 Fax: 802-878-0932 www kofile.us



Map Preservation Proposal
Berlin, CT
August 29, 2023

Preservation Cost

Sixty-one Land Maps $6,950.00

Prices quoted remain in effect for 90 days and pricing is subject to inspection and approval by our
conservators.

Shipping costs are the responsibility of the Town.

One Alien Martin Drive, Essex. VT (5432 800-639-3027 $02-878-3335 Fux: $02-878-0932 www kofile.us






Advanced Reprographics 8/22/23
50 Corporate Ave
Plainville, CT 06078

860-410-1020

Town of Berlin Blueprint Scanning Proposal

Attn- Kate Wall , Town Clerk Town of Berlin

Dear Kate, thank you for the opportunity fo present the following blueprint scanning proposal.

Advanced Reprographics will, pick up prepare blueprints to scan, repair as necessary and label by the job
to a digital TIFF file.

The cost will be as follows for a QTY of 1,085 Scans:
Pick up Blueprints

Scan Blueprints

Files on a Thumbdrive

Return Originals

Total Cost- $2107.25

If you would like to proceed, please let us know and we can schedule a time to pick up the initial batch
to start the process.

Best Regardes,
Chris Frawley

Advanced Reprographics






Agenda Item N o.. =

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 18, 2023

SUBJECT: Donation to Berlin Animal Control

SUMMARY:

Accept donations to Berlin Animal Control Donation Account # 001.00.0000.0.20010.00000

Period Amount Purpose

Donor*

July 1,2023 to $ 100.00 Animal Care
August 18,2023 ( ck# 60657489
& 60983687 )

$45.00 Animal Care
( Cash )
$200.00 Animal Care
Ck #5306
$16.00 can dog food
( Value)
$ 80.00 Dry Cat food
( value) can dog food

Thomas Ottman
Berlin

Spencer Killian
East Hampton
John Gillette
Chesire
Tom & Kelly Smith
Berlin

FOBAC

Berlin

* Unless a name is mentioned. donors requested anonymity

FUNDING:

ACTION NEEDED:

Move to aceept donations to the Berlin Animal Control Donation Account for $ 345.00 for

Animal Care and supplies valued at $ 96.00.

ATTACHMENTS:
Thank vou notes

PREPARED BY:
Janice Lund. Animal ; Qfﬁcer

sl






For Department

TOWN OF BERLIN Of Fianica RR # 0
Department of Finance
REPORT OF RECEIPTS Date 1/0/1800
Batch or
Dept. Number 0 Ppage 1 of
DEPARTMENT Animal Control Donation Fund
FROM TO
Period
PREPARED BY Janice Lund, ACO / Kate Matson, AACO Ci:fgred 1/0/00 — 1/0/00
ACCOUNT NUMBER DESCRIPTION $ AMOUNTA
001.00.0000.0.20020.0000 Spencer Killian ~ Animal Care Cash |3 45.00
Thomas Ottman Animal Care ck# 60983687 50.00
Coin| 0.00
CASH >| 45.00
CHECKS=>| 50.00
TOTAL| 95.00
DEPT HEAD OR TOTAL
AUTH. SIGNATURE DATE DEPOSIT $95.00

/1,

FOR FINANCE DEPT. AND TREASURER USE ONLY

T

e

RECEIVED/BY / ~~— DATE POSTED BY DATE
TREASURER OR AUTHORIZED SIGNATURE DATE RR APPROVED BY DATE

FINANCE DEPT




For Departmen
TOWN OF BERLIN ForDeparmeit  pR# 0
Department of Finance
REPORT OF RECEIPTS Date 8/11/2023
Batch or
Dept. Number > 0 Page 1 of
DEPARTMENT Animal Control Donation Fund
FROM TO
PREPARED BY Janice Lund, ACO / Kate Matson, AACO ;i:zfed 8/10/23 - 8/11/23
ACCOUNT NUMBER DESCRIPTION $ AMOUNT
001.00.0000.0.20020.0000 John Gillette Animal Care Check#5306 $ 200.00
Coin| 0.00
CASH >| 0.00
CHECKS>| 200.00
TOTAL| 200.00
DEPT HEAD OR TOTAL
AUTH. SIGNATURE DATE DEPOSIT $200.00

AR

FOR FINANCE DEPT. AND TREASURER USE ONLY

[ XD KTULAS
RECEW U T - EATE ! POSTED BY DATE
TREASURER OR AUTHORIZED SIGNATURE DATE RR APPROVED BY DATE

FINANCE DEPT




For D riment
TOWN OF BERLIN o RR # 0
Department of Finance
REPORT OF RECEIPTS Date 7/13/2023
Batch or >
Dept. Number 0 Page 1 of
DEPARTMENT Animal Control Donation Fund
FROM TO
Period
PREPARED BY Janice Lund, ACO / Kate Matson, AACO c‘Z’JZred 7/8/23 - 7/13/23
ACCOUNT NUMBER DESCRIPTION $ AMOUNT
001.00.0000.0.20020.0000 Thomas Ottiman Animal care ck#60657489 $ 50.00
Coin| 0.00
CASH >| 0.00
CHECKS=>| 50.00
TOTAL| 0.00
DEPT HEAD CR TOTAL
AUTH. SIGNATURE DATE DEPOSIT $50.00
!
/ \ / ' FOR Fn\}ANCE DEPT. AND TREASURER USE ONLY
i
J -
RECEIVE] DAT POSTED BY DATE
TREASURER OR AUTHORIZED SIGNATURE DATE RR APPROVED BY DATE

FINANCE DEPT




TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

July 8, 2023

Thomas Ottiman
53 Westview Terrace
Berlin, CT 06037

Dear Thomas,

Thank you very much for the generous donation of $50. We are honored to accept the
donation as it will help the animals in our care. Your continuous support of our
Municipal Shelter is greatly appreciated.

Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Ce: Jennifer Ochoa, Director of Community, Recreation and Parks Services "



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

August 11, 2023

John Gillette
74 Deepwood Drive
Cheshire, CT 06410

Dear John,

Thank you so very much for the extremely generous donation of $200 for adopting
“Digger”. Your choice in his name is great ! We love it !

We really appreciate you thinking of us and the animals in our shelter. It is so kind of you to
help us in our efforts to care for the homeless and abandoned animals in our care.

Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Cc: Jennifer Ochoa, Director of Community, Recreation and Parks Services



TOWN OF BERLIN
Animal Control Department
600 Christian Lane e Berlin, CT 06037
(860) 828-7055

August 12, 2023

Tom and Kelly Smith
14 Peck Street
Berlin, CT 06037

Dear Tom and Kelly,

Thank you very much for the kind donation of the case of can dog food. Your thoughtfulness
will help the animals in our care.

Thanks again.

Sincerely,

Jan Lund, Animal Control Officer
Kate Matson, Assistant Animal Control Officer

Cec: Jennifer Ochoa, Director of Community, Recreation and Parks Services



Agenda Item No._ =
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 30, 2023

SUBJECT: Donations for K9 Program

Summary of Agenda Item:

The Police Department has received $450.00 in donations to the K9 Program.
These funds will be deposited into the Donations Fund Revenue Account #

100.05.0505.2.45100.00000 and appropriated to the K9 Program Expenditure Account #
100.15.1532.0.53225.00000.

Funding

No funding needed.

Action Needed:

Move to accept the donations of $450.00 and appropriate the funds to the Police K9 Program
Expenditure Account.

Attachments:

None

Prepared By:

Deputy Chief Drew Gallupe B@






Agenda Item No. :

¢ A
~d ) €~

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 28, 2023

SUBJECT: Timberlin Golf Course — Ladies Club Donation

Summary of Agenda Item:

The Timberlin Golf Course Ladies Club would like to donate a flower bush and a memorial
plaque to the golf course to commemorate a past member. The total cost of the donation is $325.

Funding:
No Funding Needed

Action Needed:

Move to accept the Timberlin Golf Course Ladies Club donation of a flower bush and a
memorial plaque to the golf course. The total cost of the donation is $325.

Attachments:

None

Prepared By:

Sol Guerrero, PGA — Director of Golf

]






TO:

FROM:

DATE:

SUBJECT:

Summaryv of Agenda Item:

(‘C,r }:\"‘!“4 ’

Agenda Item No. 5
Request for Town Council Action

The Honorable Mayor and Town Council

Arosha Jayawickrema, Town Manager

August 25,2023

Accept Library Donations

Accept donations to the Berlin-Peck Memorial Library

Category Amount  Description Purpose Donor
Children's
Cash 20.00 | Donations for children's and teen services Dave Barnas
for a library program, summer
reading supplies and one museum Friends of the
359.57 | FOL Misc. Acct. | pass renewal Library
summer reading supplies, adult
summer reading prize and program | Friends of the
291.80 | FOL C.C. Acct. | supplies Library
67137
Disposable
Equip/Merch 120.00 | tablecloths for programs Anonymous
add to appropriate department
35.98 | Books collection ' Various patrons
155.98
Funding:

No funding needed

Action Needed:

Move to accept monetary donations totaling $671.37 and deposit $20.00 into the children’s
donation account for children’s and teen services and deposit $359.57 into the friends of the
library miscellaneous account for the purchase of a library program. summer reading supplies
and one museum pass renewal and deposit $291.80 into the friends of the library credit card
account for the purchase of summer reading supplies, an adult summer reading prize and
program supplies.

Move to accept the donation of disposable tablecloths with an approximate value of $120.00 to
be used for library programs and books with an approximate value of $35.98 to be added to the
appropriate department collection.




Attachments:
None

Prepared By:
Kimberly McNally, Directo%@
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Agenda Item No._ &
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 29, 2023

SUBJECT: Donation from David Bagioni

Summary of Agenda Item:

David Bagioni donated $300 to the Town of Berlin Fire Department for the purchase of child and
infant CPR manikins.

Funding:
None

Action Needed:
Move to accept the donation of $300 for the purchase of child. infant CPR manikins for the fire

department

Attachments:
None

Prepared By:
Jim Simons, Fire Chief ?5-






Agenda Item No. |
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 28, 2023

SUBJECT: Fiscal Year 2024 Non-Budgeted Appropriation to Fund Capital

Summaryv of Agenda Item:

During the fiscal year 2024 budget process, staff submitted a capital budget request of $2.686,000.
After carefully considering the items on the list and considering staff prioritization of the list, the
Board of Finance included $1,070.000 (the first tier) in the budget they submitted to the Town Council.
In advance of the second referendum, the Town Council removed all proposed capital funding from the
budget. As a result, the adopted General Fund FY24 budget did not include any capital expenditures.

This proposal is to appropriate $1,780,000 of General Fund Unassigned Fund Balance in fiscal year
2024, in anticipation of the fiscal year 2023 General Fund surplus, to fund:

Technology
e $50,000 for computer equipment (Police modems)

Town Vehicles
e $200.000 for Police vehicles
e $275.000 for large dump truck body replacements
o  $65.000 for a pickup truck

Board of Education
e $140,000 for school vans
e  $195,000 for school cameras (districtwide)

Facilities
e $200.000 for block-slab on grade ground water at Berlin High School
e $50.000 for ballast blocks
e $200.000 for Town Clerk/Assessor oftice renovations

Grounds
e $75.000 to resurface the basketball/tennis courts at Berlin High School
e $80.000 for track snow machine
e 3200.000 to replace equipment at Little People’s Playground

Timberlin
e $50.000 for bridge replacements at Timberlin



Action Needed:

Move to appropriate $1.780.000 of fiscal year 2024 General Fund Unassigned Fund Balance to fund
Police Computer Equipment ($50,000), Police Vehicles ($200,000), Dump Truck Body Replacements
($275,000), a Pickup Truck ($65.000), School Vans ($140,000), School Cameras ($195,000), BHS
Courtyard Moisture Repairs ($200,000), Ballast Blocks for Solar Panels ($50,000), Renovations to
Town Clerk/Assessor Offices for Vital Records ($200,000). Resurface BHS Outdoor
Basketball/Tennis Courts ($75,000), a Track Snow Machine ($80,000), Upgrade Little People’s
Playground ($200,000), and Bridge Replacements at Timberlin Golf Course ($50,000).

Attachments:
Backup documents for each request

Prepared By:
Kevin Delaney, Finance Director 7



TECHNOLOGY
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MHUL

VEHICLES B ERQUIPMENT B GEAR

CUSTOMER
Company/Dept:  Berlin PD Date: 7/28/2023
Contact: Drew Gallupe Valid for:  *60 Days
Street Address: Customer #:
City, State, Zip: Contract: 21PSX0083
Phone: Sales Rep: K. Fritsch
E-Mail oespinoza@berlinpd.org
EXTENDED
ITEM NUMBER LINE DESCRIPTION UNIT PRICE Qry. PRICE
Labor Installation Labor §75.00 5 $375.00
Change Modems to CradlePoint R1900 with new
Antenna. Customer supplied parts
TOTAL: $375.00
# Vehicles: 20
| TotaL|  $7,500.00

TERMS AND CONDITIONS

*This quote is valid for 60 days from the date of quote. Any purchase orders or approved quotes recefved outside of the 60 day quote period
will be subject to price adjustments. By signing this quote, the customer is agreeing to pay, in full, for all items listed above. Any reguests for
changes, modifications, replacements, removals or additional itams may be subject to additional fees and/or adjusted delivery dates.

M.G.L c. 30B applies to the procurement of all commodities quoted. Contract items have been collectively purchased pursuant to M.G.L ¢
30B sec 1c and M.G.L ¢.7 sec 22B. The government bedy is responsibie to determine the appiicibility of M.G.L. ¢30B to off contract items,
but not limited to, off contract items that have already been properly procured under M.G.L ¢30B8 sec 1c and M.G.1. €7 sec 22A (purchases
from a vendor on contract with the Commonwealth), other contracts procured under M.G.L. c308B sec tc and M.G.L. c. 30B contract between

the vendor and the jurisdiction. All off contract items must be proccured under M.G.L. ¢. 30B.

The terms and conditions stated herein and the provisions of any agreement between MHQ and Buvyer, if applicable, shall constitute the
complete and cnly terms and conditions applicable to any and zll purchases by Buyer from MHQ. Any additional and/or different terms
and/or conditions printed anywhere including on, or with, Buyer's arder shall be inapplicable in regard to any purchase by Buyer from MHQ.

ORDER ACKNOWLEDGEMENT

By signing this document you are agreeing to the above terms and conditions of this order from MHQ, Inc.

X

PRINT NAME

TITLE

X

SIGNATURE

Modem Change OVer Quote_7.28.23

Pagelofl



TOWN VEHICLES






Capital Requests:

$200,000 for police vehicles. Unfortunately, pricing is not available until the end of the
3" quarter of 2023. | used last years pricing and adjusted it by 15%. $40K each, and then
you have the outfitting of the vehicles at $12 to $S15K each.

Funderstand that the State will be paying for a Supervisors vehicle. This $ 200,000 did
not include the Supervisars vehicle.

§275,000 for three dump bodies replacement. I've attached a good quote. The three
trucks being worked on are all Peterbilt units, manufactured in 2005,2008 & 2009.
These three trucks are the last of the carbon steel large dump trucks. The plan is to
upgrade the bodies to a stainless steel 4 season body, new hydraulic lift cylinders, LED
warning and body work lights, ladder and mud flaps. This should extend the life of these
trucks until 2035. A new large dump truck at todays pricing is $250K.

If possibie, | would like to provide the vendor with a “Letter of Intent” to get these
scheduled as we are quickly running out of time for the 2023-24 plow season.

$65,000 for a 1 ton pick up truck. This is a replacement truck for one in the Highway
Department. The current truck is a 2011 with 131,000 miles on it. The truck has
extensive rust throughout the cab floors and cab mounts. I'm planning to repair some of
the rust before the 2023-24 winter to insure operability and safety, but | would still like
to replace the unit. Calculating out the mileage, it is estimated to have 150,000 miles
when the new one shows up next 2024 summer.

Currently the order bank is open for 2024 Ford Super duty trucks, closing the end of
August. | would like to put a “Letter of Intent” to order the truck. If funding is declined, |
can rescind the letter of intent. Updated Quote for $61,086.80 attached.

One additional item that | would like to include is a Senior Transport Bus. Currently we
operate four vehicles in the Senior transport fleet. The one that needs replacing is a
2008 with 156,000 miles on it. We purchased this bus used from the American Red Cross
in 2011.

The last order {2023) for a 10 passenger 1 wheelchair bus that the state ordered was
$101,000. Ford’s order bank opens in the fourth quarter of 2023 and delivery time is
estimated to be 1 year from the order bank closing. | would estimate a 15% increase to
be safe, so a new bus is going to cost us $116,150. | would like to get funding for this
before the order bank opens.



222 Roberts Street East Hartford, CT 06108
Phone: 800-453-6967  Fax: 860-610-6242

& FREIGHTLINER D
%_, . 4

James Simons March 30, 2023
Town of Berlin
27 Town Farm Lane

Berlin CT.06037 State Contract #15PSX0017

We are Pleased to Estimate the Following : Rebody 107 All Season Trucks 271.327,328

b

» Remove and Dispeose of Oid Body

> Install Monroe DTS 120-88-27, 304 Stainless Steel Body
Body Capacity 6-7 Cubic Yards
Chain Conveyor Discharge System
Body 10 Length, 27" Sides {2 Vertical supports per Side) and 39" Tailgate
24" 304 Stainless Steel Cab shield with 45-Degree Corners
The floor is 3/16” AR450
7 Ga Hinged Air Clese Tailgate with In Cab Switch, Tailgate Chain Covers
Side Board Pockets
Single Acting Main Haoist Cylinder
Side tip actuating cylinders are double acting 4" diameter with a 2"socatri plated rod
Material will be directed cnto the spinner by a formed 10GA stainless steel chute
Spinner disc is 18" diameter molded poly with six fins

# Conspicuity & Safety Tape
» Collapsible Ladder
¥ Front and Rear Mudflaps with Anti-sail on Stainless Brackets
# Center Flap te Protect Brake Chambers
» Shovel Holder with Snap Pin
»  Wheel Chock Holder
» Hydraulic Load Cover
» LED Lighting System. Whelen NEL1 Amber Strobe mounted on front corners of cab shield on 45 Degree
Angle. Rear carner post Whelen LED Strobe,5/T/T& Reverse Lights in 5 Box
# LED Spinner Light
# LED Load Light Recessed in Front Wall of Cabshield
» Underside of Body Painted Black
» Complete Package Installed & Operational
FOB: East Hartford, CT oottt e $83,521.72 per truck
FINAL COST MAY VARY DUE TO UNFORSEEN PARTS AND LABCR REQUIRED TO COMPLETE INSTALLATION
Pricing Valid for Orders Placed within 30 Days of Quotation.
All orders placed after 30 Days subject to manufacturer price increases at time of order
Options: )
» Sandblast and Paint Frame Rails Behind Cab.................... Add $2,900.00

Respectfully Submitted,
Jime Uccedlo

Jim Uccello

Sales Consultant

ACCEPTANCE OF PROFOSAL: The above prices, specifications, and conditians are satisfactory and are hereoy accepted.
SHINED: DATE:




CNGP538 - VEHICLE ORDER CONFLIRMATION ©8/16/23 11:34:2

==> o , Dealer: F1122
2024 F-SERIES SD Page: 1 of
Order No: 8000 Priority: L1 Ord FIN: QS648 Order Type: 5B Price Level: 42
Ord Code: 618A Cust/F1lt Name: BERLIN - PO Number:
RETAIL  DLR INV RETAIL  DLR INV
X3B F35@ 4X4 S/C $51155 $48597 .00 FRT LICENSE BKT NC NC
148" WHEELBASE 18B PLAT RUNNING BD 445 495 .68
M7 CARBONIZED GRAY 1856004 GVWR PKG
L 48/CNSL/48 VNYL 355 323.68 425 50 STATE EMISS NC NC
S MED DARK SLATE 473 SNOW PLOW PREP 250 228.00
>18A  PREF EQUIP PKG JACK
AL TRIM 665 UPFITTER SWTCH 165 156.80
572  JAIR CONDITIONER NC NC 678 418 AMP ALTRNTR 115 184.80
AMFM/MP3/CLK
98A .6.8L DEV V8 ENG NC NC TOTAL BASE AND OPTIONS 551286 49176.64
44F  18-SPD AUTOMATC NC NC TOTAL 5512e 49176.64
TD8 . LT245 BSW AS 17 *THIS IS NOT AN INVOICE*
A3E 3.73 ELOCKING 436 392.006
JOB #1 BUILD * MORE ORDER INFO NEXT PAGE *
FLEET SPCL ADJ NC (726.08) F&8=Next
Fl=Help F2=Return tc Order F3/Fi2=Veh Ord Menu

Fd=Submit F5=Add to Library
»896 - MORE DATA IS AVAILABLE, QCoes481




CNGP530 VEHICLE ORDER CONFIRMATION e8/16/23 11:34:5i

==> . _ _ Dealer: F1122
2024 F-SERIES SD Page: 2 of
Order No: 9006 Priority: L1 Ord FIN: QS©48 Order Type: 5B Price Level: 42
Ord Code: 81@A Cust/Flt Name: BERLIN PO Number:
RETAIL DLR INV RETAIL DLR INV
86M DUAL BATTERY 210 $191.90 ‘ -
SP DLR ACCT AD] (1662.886)
SP FLT ACCT CR (1462.08)
FUEL CHARGE 28.64
B4As NET INV FLT OPT NC 7.9

DEST AND DELIV 1995 1955.09

fOTAL BASE AND OPTIONS 55128 49176.64
TOTAL . 55128 49176.64
‘THIS IS NOT AN INVOICE®

F7=Prev
Fl=Help F2=Return to Order F3/F12=Veh Ord Menu
FA=Submit FS5=Add to Library
>899 - PRESS F4 TO SUBMIT QCos0481



BOARD OF EDUCATION






Gengras Ford, LLC e e e e Page 2
225 New Britain Avenue L7 /
Plainulle, CT 05062 ' GENGRAS /
Phona: 860.793.8835 F === PEQPLE COME FIRST f
WWw.gengras.com /
Quote Number: 230417004
Aftermarket Accessories
Vendor / Manufacturer Hours Description List Price
1 Other 1.0 Required Lettering (hase STV required lettering only} $ 600.00
2 Cther 1.0 Carrying School Children Roof Sign s 1,200.00
3 Other 2.0 All Safety Equipment required for STV $ 450.00
4 Other 6.0 CT DMV Inspection {labor time only) $ -
5 0.0 4 -
& 0.0 § -
7 0.0 3 -
8 0.0 5 .
Total Hours 100
Totol Aftermuorket Options (list price} 5 2,250.00
Total Aftermarket Dptions Discount (20%} 3 {450.00)
Total Hours x $130 / hour rate 5 1,300.00
Total Net Aftermarket Options plus Total Lakor s 3,100.00
Trade Allowance
Yeor | Make VIN Description / Mileage [ altowance
5 N
§ .
$ B
5 -
Totol Trude in Allowance 5 -
Cemments:
This {these] van{s} 1s/are a retall stack order(s) and is/are .
guoted subject to prior sale. The fleet arder bank is clased Additionai fees f Charges
for the 2023 MY. Delivery is expected late May/early
Iune., The van is quoted complete as detailed above and State of £T Trade in Assessment {Note: Fee is payable to State of CT): 3 -
no changes can be made at this time. Dealer Conveyance Fee ($799.00) | 3 -
Registration Fee (estimated, actual cast will appear on your final inveice) H -
Retail stock to fleet 3 2,500.00
Customer: Berlin Board of Educatien Total Additional Fees H 2,500.00
FIN Code: QF476
VIN: Total [per unit) $  40,565.60
Quantity | 2 Grond Totaifal) [ $  81,131.20

Gengras Ford, LLC

2023 Ford Transit Connect Wagon - Stock

4/17/2023



Gengras Ford, LLC ;[ = il oo e
Hmean W CENGRAS | &ztp &
Phone: B60,793.8885 i ]
www.gengras.com E T e e T ey ot spretnd)
Quots Number; 230417004
STATE CONTRACT NO: 19PSX0161
Make MY Model Contrast Price
Ford 2023 ::stenger Wagen — 180° Swing-Out Rear Cargo Docrs with Fixed Glass - $ 33,600.00
All speclficatiens are subject to verification of manufactures’s published standard and optionaf equipment. Vehicle to Include all
manufacturers standard equipment pius the following options:
Option Code Description List Price
1 22z Frozer White $ -
2 PB Cloth Seats - Palazzo Gray $ -
3 992 2.0L 18 GDI engine 4 -
4 348 Eight speed Autematic Transmission § -
5 B6F Fleet Keys (2 additional) 5 125.00
b 765 front and rear sensing system $ 200.00
7 43W Quickelear Defrest $ 300.00
8 192 - WIFI Hotspot Delete $ (20.00)
L] o6F u Splash Guards $ 140.00
10 58Y ‘f\ S5YNC3/RR CAMERA/NAY $ 495.00
11 § -
12 $ -
13 5 -
14 3 .
15 H -
16 $ -
17 $ -
18 5 -
19 5 B
20 $ .
2 $ -
2 H -
23 $ -
24 $ -
piA $ -
Total Qptions per Contract Price (Hst price) $ 1,240.00
Total Foctory Options Discount (6%} [ (74.40)
Total Options per Contract Price {net price)} $ 1,165.60

NEQ Peatn

‘@C'WJQM _

Gengras Ford, LLC

HOS0S . WO
/
+ 115 .0

TEHML 31 a0

2023 Ford Transit Cannect Wagon - Stock

4/17/2023



Van Replacement Plan

The following vans were replaced by the 6 new vans that have arrived:

Van # Year Make/Model Mileage {end of September)
125 2008 Dodge Caravan 183,706
126 2008 Dodge Caravan 194,497
127 2008 Dodge Caravan 163,820
128 2009 Dodge Caravan 154,276
129 2009 Dodge Caravan 175,400
137 2012 Dodge Caravan 175,213

Replacement/spare vans going forward (see 2™ sheet for Year, Make, Model and Mileage for vehicles
below)

2022-2023 2023-2024 2024-2025 2025-2026

125 124 133 134
126 130 135 138
127 132 136 140
128 141 i39

129

137

After 2025-2026 — then would start the vans that are 2015+, We are zlready negative vans that we
currently need for 2022-2023 school year, and are paying NBT daily and/or for a school year.

Rental Fees through NBT
Smalt vehicle/van $58.43/day = $10,517.40/school year
Large vehicle/van $82.85/day = 514,913.00/school year

After speaking with NBT if it’s possible to get 10 passenger seating vans with more car seat safety
buckles would be ideal (according to NBT). Also the 6 passenger vans, are not walkthrough.

Approx. cost (6 passenger) $31,000 x 4 = $124,000 (for the next 2 years)
Approx. cost (10 passenger) $58,000 x 4 = $232,000 (for the next 2 years)
Replacements should be approximately 2-3 vans every year thereafter (which should be budgeted).



Van # Year Make/Model Mileage {end of September}
124 2008 Dodge Caravan 167,670
130 2009 Dodge Caravan 156,423
132 2010 Dodge Caravan 157,574
133 2011 Dodge Caravan 125,662
134 2011 Dodge Caravan 145,049
135 2012 Dodge Caravan 146,373%
136 2012 Dodge Caravan 134,877
138 2014 Dodge Grand Caravan 88,399
139 2014 Dodge Grand Caravan 134,409
140 2014 Dodge Grand Caravan 106,919
141 2015 Dodge Grand Caravan 120,284
142 2015 Dodge Grand Caravan 104,424
143 2015 Dodge Grand Caravan | 110,350
144 2015 Dodge Entervan Lift Van 99,795
145 2006 Ford Crown Victoria 90,348
146 2013 Nissan Altima 172,213**
147 2017 Ford Transit 53,936
148 2017 Ford Transit 77,278
1495 2018 Ford Transit 36,768
150 2018 Ford Transit 38,611
151 2019 Ford Transit 18,515
152 2020 Ford Transit 20,546
153 2020 Ford Transit 21,606

*Van 135 — Approx repairs for 2 months $5,780 — July/Sept

** This vehicle is used for 1 student



Berlin High School

Project Location

Berlin High School
139 Patterson Way
Berlin, CT 06037

Berlin High School 79 Verint Camera Upgrade Revised 4-6-2023

Propcsal No.: 170783.2
Thursday, April 6, 2023

Prepared For
Craig Szymanski
District Technology Coordinator

S Security101’

Security 101 - Connecticut
Advance Security Integratior LLC.
158 North Main Street
: Southington, CT 06485
C7 — Electrical: ££C.0193981-C5 | CT — Other: 499 | MA — Electrical: 7120- C | MA — Other: $5-001792 | NJ — Alarm:
34BA00186800 | NY — Alarmn: 120000299743 | RI— Alarm: 2708 | VT — Electrical: £5-05556 (7C, 7K)

The data contained in all pages of this proposal has been submitted in confidence and contains trade secrets and,
shall be used or disclosed only far evaluation puiposes, provided thatif a contract is awarded to this proposer as
shall have the right to use or disclose the data herein to the extent provided in
from any source, including the proposer.

fer privileged or ¢confidential commercial ar financial inform ation. Such data
a result of orin connection with the submssion of this propesal, the Customer
the contract. This restriction does not bmit the customer's right to use or disclose data obtained without restriction



Security 101 - Connecticut
Advance Security Integration LLC,
% Secu rlty 101@ i 158 North Main Street
Phone: 800-991-4170 *
Fax: 800-991-4172
Website: www.Security101.com

Thursday, April 6, 2023

Craig Szymanski
Berlin High School
139 Patterson Way
Berlin, CT 06037

Re: Berlin High School 79 Verint Camera Upgrade Revised 4-6-2023
Dear Craig Szymanski:

Thark you for allowing Security 101 the opportunity to present this proposal for your consideration. This proposal is based on
our discussions, meetings, site surveys, and bid documents created by your organization.

Our company is uniquely qualified to provide the installation and service required for the above referenced security system.
Security 101 has an established track record of installing and maintaining similar systems as well as meeting strict time
schedules and budget reguirements.

Qur engineering and project management staff have worked together with me to create this proposal. This tearm: will be
prepared to deliver your installation in an organized and professional manner. Our installation crews and service technicians will
be uniformed, trained, and in company stocked vehicles.

In addition, upon completion of the installation, our service department staff will be ready to provide you with same day service--
utilizing our unique computerized dispatch system.

Finally, although most of the work to be done will be executed by other team members, | will be committed to maonitoring the
process and making sure that your system meets or exceeds your expectations.

Thomas Albino

VP of Sales
talbino@security101.com
Cell Phone: 860-575-1926



$ Security101°

General System Description

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Security101 will install 79 New Hnawha cameras to replace the 79 old Verint Cameras at BHS for a security grant tas
requested. This would just be a new camera and installation of the cameras and mounts BHS requested. All the licenses are
existing all CAT & cable runs are existing. CAT 6 cable and Genetec licenses are not included as part of this proposal.

All equipment and labor pricing is per the State of Contecticut DAS contract # 17PS$X0002.

Here is the bill of materials:

BHS-4CZTE Senlor Courtyard No

| BHS4C28E Serior Court So.(. 163)
%BHs-zan Kit Stair Ext D, 101)

*BHS-2C27 Stair§ Top(.117)
BHS-2C28 Kit Stair Upper(,118)
BHS-3009E Ext Music storage(,134)
'BHS-4C15 Stair 2 upper(.150)
'BHS-4C20 Stair 3 upper155)
érBHS-4C.‘29E Media Center Ext Dr( 164)
'BHS-6001 Tech Coectar( 210)
_BHS;ﬁt;Oi Tecﬁ East Ha!lé(.Zié)

BHS-6C03 Tech East Hall1(.215)

:BHS-6CO6E Tech SW Tennis(. 218)

|BHS-BCO7E Tech SE Southsi e(.2195

;BHS«BCOQE Tech SE NorthIde( 221)

BHS-BCI10E Tech NE Eastside(.213)

'BHS-CH1E Teoh NE North(212)

‘BHS-BC12E TECH Alley(211)
BHS-2C30E REAR EAST EXT(120)
[BHS-2C31E REAR WEST EXT(.121)

'BHS-2C34E EAST EXT SCIENCE RM(.124)

'BHS-2C48 Loading Dock(.172)

. BHSGCU?E Patterson Way NW( 1 32)
;_BHS -3008E Patterson Way SW(.133)
'BHS4C23E Audiorum Enky( 158
BHS—4C24I§7'[7'L;nneIV Entry(.r159)
BHS-4C2_5E Paiterson Dﬁmy(.TSO)
BHS-4C2GE Patterson way(.161)
BHS-4C30E B-Gy-ﬁ'l Entry(.1é.5)‘

- Bxterior

| Exterior
_iExtgrior |

526108

526108

o _;_Extel'ior‘ -
‘BHS-2C12E Custodial F—.’S?,WQ?)

7 ' Exterior _
BHS—2C1 SE Mechanical Ext df_(.j 03) -

jE:ac"tenor
Interier  »
. Interipr \/
7 jExtenor
7 ‘Llntenon/
Vilntencr \/
_iExtenur -

$2700e
 S2100e

ST

S2700e
-
 sotooe
S0
827008

Interior
Interior o

Interior

SS120FDON.
SS120°DON.
¢ S5120FD-DN

: Extericr

Extenor

i Extenor

‘ Extenor 7
Exterior

SH120FDW-DN

S5120FDW-DN
785120FDW-DN-
SB120FDW-DN
SS120FDW-DN
S5120FD\J;J;~DAT\;

Exten'or
Exterior
Extaior
Exterior
Eteror
|Exteror
(Exteror
Exteror
: VExtgrior

Exterior

SE250FDW-DN
S5250FDW-DN
S5250FDW-DN

| SO250FDW-DN

| ss250FDW-DN
525070 DN
S5250FDW-DN
S5250FOW-DN| F
S5250FOW-DN

S5250FDW-DN

- Exterior

S5250FDW-DiN

RN ri i

4 80m bu:Id 7?0 o

smpBullet |

IR

3L-] CxYevior

LA Wl

ABmbild770 GrpSulet  Wal |

asswaiezo  awemr wa 5 INTERC
ABUSDUIATIO  CONVEORR wall AT
480 DUl 770 GWV-B0ZR Wl 15

4.80s buiki 770 QWV-B020R  Wall

.4805IEUl]d770 ;QNV—BOZOR “,Wall

sombsm owsme wa 34|74 U3
480sbuld770  ONVBO20R  Wall ~
480SbUIATI0  ONV-BO20R Wall us |99 -. 8
4B0SLUIdTI0  ONVBOROR  iwell |

FOBIGAVRNT-020%a ONV-B02R Wl | T .0
FDSTE2VRNTO1a ONVBO2R  Wall -

FDBIG2VRNT001a QNVBU2R  Wall

FDBI62:VRNT-0201a  PNM-8322VQP | Wall

FDTG2VRNTO201a |QNV-B020R __ Vel

FOSTE2VRNT.0X01a PNMLOSZVR Wall

FOB162VRNT-0201a_ PNM-9084Q21 Well

FDBIG2VRNT020ta CNV-BO20R  Wall

FDB162—VRNT—02013 .QNV—802UR :Wall .

FD8372E VRNT{110‘1b QNV-8020R 'Wall

FDB372E-VRNT-0101> PNVHOBACZ1 Wall

FDB372E-VRNTO101h GNV-BOZOR  Wall

FDBG72E-VRNTO101D ONV-B0XR  Wal

FOBI72E-VRNT-0101b: ONV-B020R  Wall

FDB372E-VRNT-01010 GNV-B020R  Wall

FDB372E-VRNT-0101b: ONV-B020R  Wall

FD8372EVRNT-0101b PNM-9031RV Wall .

FDB372E-VRNT-0101b QNV-8020R :Wz'ill ’

FDE372E-VRNT-0101b PNM-9031RY  Wall

FDE372E-VRNT-01010: GNV-B020R Wl
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&5 Security101°

General System Description (cont’)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

BHS4C33 Aud Enlry(226) Interior /[ S5250FDW-DN #déé?éé-\)ﬁﬁbiﬁiﬁ{dNVQ@ﬁ wall
'BHS-SC08E Engish At Enty(178) _ Exterior | SE250FDW-DN| FDBST2E-VRNT-0101b PNVLG0S4QZ1 Wl
BHS-S009E Tech ED Anex Courtyard(74) Exteror_ | S5250FDW.DN| FDB372E-VRNT-0101b NV-BOZ0R Wl
BHS.SC10 Nt Eny(79)  Extetr_|SSZSOFDIVON FOBIT2E VRNTO10Tb ONVATZIR Cang
'BHS-MCI4E Buses Souh(69) |Exterior_| S5250FDW-DN| FDBA72E-VRNT-0101b GNV-BO20R | Cellng
BHS-MCI5E Buses East(.  ‘Exterior | S5250FDW-DN| FDB372E-VRNT-0101/QNV-8020R _  Cailing,
BHSMCISEBuses East(65) Extorior |S5250FDYV:DN|FDBS72E.VRNTOTOND GNV-GOZ0R  |Wall |
BHS-MC32E Parking Soth(81) |Exteror | SS250FDW-DN|FDBST2EVRNT-0101b, PNMgazziféb—Wéun
| BHSMCYE Buses Souh2(89) | _[Exeror | S5250FDW-DN| FDBI72E-VRNT0101 PNM9G22V0P Wall
BHSUCISE Buses Not30) 1B |SS2S0FDIV-ON| FDBS72E VRN 01 PR asz2vCF Wal_
BHSMCI6E Busss Wesi(85)  Exteror | S5250FD-DN|FDBST2E-VRNTO101/ QNV-B020R Wl
BHS-MC45 Library Midle(.226) . | Interir 1 SS250FDW-DN| FDB372E-VRNT0101h) GNV-B020R Wil _
BHSMCA6Library Comer(230) S5250FDW-DN Faesmer\_/am-mmbmwaaozopz Wall
*BHS-2C22 Main Hall West(.112) nteror v/ V3320FDON | _Vein FW 054 (ONVO20R Ceumg"
BHS-8003 Worid Leng North(126) interor / V3a20FDDN Veril FW_0 54 QNV-R020R _Celling
BHS004 World Larg Sauth( 120) - Interor /. VA320FDON. erint FW_0. 54 iaNve0z0R | Cailing
"BHS-3005 Stege Rear Hal(130) Interior /% V33FDDN [ Verint FW 054 QNWVB02R Celing.
BHS4CO4 Audtorium Vestioue(139) Interior V330FDDN ‘Verint_FW_0.5¢  QONV00R - Calling.
" BHS-4C05 Music Hallway (140) tenor./ V3320FDDN “Verit FW_054  QNV-8020R Cell:ng—!
iBHﬂSAGG@_M@Q_ Ha!lway(141) o Intenor-/ V3320FD-DN - Verint_FW_0 54: . QNV—8020R Eellyng
BHSACIOBOYMIL1S) Inteiory/. VAROFDON Vernt W0 54 QMV802R  wall
BHSACIIBGYMI(48)  ieior,/ VIROFDDN Vel FW.054  ONVA020R :Wéii
BHSACI4B-GYM4(149)  iiterior/, V3320FDDN | Vet FW 084 Q___N_\?@BE(MJR Wl |
BHS-4C10 B-Gym Hall west(.154) interior /7 VB30FDDN ! Verint FW_0_54 QNV-B020R Cemng
BHS-ACIE Senior Courtyard West( 156 ___‘Intenor ,/ V3520FD-DN Verint_ FW_0 MQWBDZER E;IIng
BHSSC11 Atfum FLT Souh(224) ‘i'ntencr o VSSOFDDN Vet FW.0 54 QNV-020R _Callng!
BHSMOD! Sii2Lower(80) Interior ¢ VIROFDON Ver FW.054  QNVAOZR . wall
'BHS-MC08 Office So Hall(57) Interor ,~ VAT0FOON Verni FW.0 54 QWV-8020R  Cling:
BHSMO0S Offce West Hall(58) {Intorior » VA30FDON. Verint_PW_0.54 _ONV-B020R __ Ceiling!
-BHS—MC17 East Athletlc staragey(. 66) Intenor / _\_/3§2OFD-DN Vennt _FW 05 QNV-SOEOR _ C?etljngf
BHS-MC20 Balcony Hall(.69) Interior .) V3320FD-DN Vennt FW 0 54 QNV-&OZOR .(39_[1','19'
BHS—MC22 Team Room 2(. 71) - -Intenor v’ V3320FD-ON Vennt FWo 54 QNV—“BOZOI? jCektllngﬁ:
BHS-MC23 Lower Media antgr Stair(. 72} :‘Intertor / V3320FD-DN Vennt FWo054 QNV-GOZ_OI_? - Wall :
BHSMC24WNeda Ol Hall78) Interior ,-'V3320FDDN Verint FW_0.54 | ONV020R _Celling
BHS-MC25 Staird Upper(74) Viilntenor ./ V3320FD-CN Vennt FV 054  GNVBOZ20R  ‘Wall
BHSMC2 South GymLobby(75)  nterior ,VAR0FDDN Ve FW_0.5¢  GNV0ROR  Cefing.
BHS-MC27 North Gym Lobby(.76) Interior v/ VI20FDDN Vernt PW0 54 QNVE020R Cailing
BHS-MC28 Stair5 Upper(77) iterior L VAS0FDON Verinl FW_0.54  QNVAO20R  'wall |
BHS-MC29 Athtetic West(.78) interior + \Va320FDON Veint FW 054  QNV-8020R -Calling.
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% Security101 General System Description (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

BHSMCH AGM AB0) Imeror  VAROFDON Verinl FWL054  ONVAOZR Wl
'BHS-MC37 Media Ctr Upper Office{.86) Interior v/ V3320FDDN Verirt FW 054  QNVBO20R  Wall

'BHS-MC38 FL3 Baloony Hall(87) In't'énor‘v/ VG3ROFDDN ‘Veint FW 054  QNV-G020R Celing.
'BHS-MC39 FLS Facuty Hall.88) iterior ¥ VI320FDDN Ve FW 054 ONV-B020R  Ceiling
BHS-MCAO FL3 Media Cir Stain89)  Interior // VA320FDON Verint FW 054 GNV-B020R  Celiing.
BHSMCH! Stairt S FL(%0)  lnterory/ V33ROFDODN Verint FW 054  ONV-B020R  Wall
BHSMC42 Front Lobby(222) Lf.tgg;y'r V| VI0FDON Verin FW 054  QNV-B020R Wl

BHSMOS3 At FLI Noth(225) | itesior /, VIO20FDON Verin FW 054 QWAQ20R | _Cemng
:BHS-MC44 Alrium FL2 North(.227) _]ntgrjpr ) V332be—DN Vgnnt_FW_0_54.ml-_.:Qr-\I'V'802lOR_'__ :C(?II_!.I'IQ}
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% Security101 Scope of Work

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Video System

Existing Genetec

Video Server 1 Existing or Customer Supplied

IP Cameras

BHS-6C10E Tech NE Eastside(.213)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
(HANWHA TECHWIN AMERICA -US ~ SBP-300KMW)
Mount #1 1 Wall Mount Accessory, 2x knock out built-in, compatible with all full size outdoor PTZs and all

caps, White color
(HANWHA TECHWIN AMERICA -US — S8P-390WMW2)

Mount #1 1 Can be used with PNM-S084RQZ/9085RQZ. Mount screw size : PF 1 1/2", White
(HANWHA TECHWIN AMERICA -US — SBP-317HMW)
Msaga Pixel Exterior 1 8MP PTRZ DOME OD (2MPX4)

(HANWHA TECHWIN AMERICA -US — PNM-30840QZ71)

BHS-6CO6E Tech SW Tennis(.218)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSCRY, USE WITH SBP-300WM
(HANWHA TECHWIN AMERICA -US — SBP-300KMW)
Mount #1 1 Wall Mount Accessory, 2x knock out built-in, compatible with all full size outdoor PTZs and all

caps, White color
{(HANWHA TECHWIN AMERICA -US — SBP-390WMW2)

Mount #1 1 Can be used with PNM-9084RQZ/9085RQZ. Mount screw size . PF 1 1/2", White
(HANWHA TECHWIN AMERICA -US — SBP-317HMW)
IP PTZ Exterior 1 5 CHANNEL 2MP / SMP X 4 + 2MP 32X PTZ

(HANWHA TECHWIN AMERICA -US — PNM-9322VQF)

BHS-6C09E Tech SE Northside(.221)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
{HANWHA TECHWIN AMERICA -US — SBP-300KMW)
Mount #1 1 Wall Mount Accessory, 2x knock out built-in, compatible with all full size outdoor PTZs and all

caps, White color
(HANWHA TECHWIN AMERICA -US — SBP-390WMW2)

Mount #1 1 Can be used with PNM-9084RQZ/9085RQZ. Mount screw size : PF 1 1/2", White
(HANWHA TECHWIN AMERICA -US — SBP-317HMW)
IP PTZ Exterior 1 5 CHANMNEL 2MP / SMP X 4 + 20MP 32X PTZ

(HANWHA TECHWIN AMERICA -US — PNM-9322VQP)
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% Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

BHS-MC32E Parking South(.81)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
(HANWHA TECHWIN AMERICA -US — SBP-300K MW}
Mount #1 1 Wall Mount Accessory, 2x knock out builz-in, compatible with all full size outdoor PTZs and all

caps, White celor
{HANWHA TECHWIN AMERICA -US — SBP-390WMW2)

Mount #1 1 Can be used with PNM-3084RQZ/9085RQZ. Mount screw size ; PF 1 1/2*, White
(HANWHA TECHWIN AMERICA -US - S8P-317HMW}
IP PTZ Exterior 1 S5 CHANNEL 2MP / 5MP X 4 + 2MP 32X PTZ

(HANWHA TECHWIN AMERICA -US — PNM-9322VQP)

BHS-MC34E Buses South 2(.83)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
{HANWHA TECHWIN AMERICA -US ~ 5BP-300KMW)
Mount #1 1 Wall Mount Accessory, 2x knock out built-in, compatible with all full size outdoor PTZs and all

caps, White color
(HANWHA TECHWIN AMERICA -US — SBP-350WMWe)

Mount #1 1 Can be used with PNM-9084RQZ/9085RQZ. Mount screw size : PF 1 1/2", White
(HANWHA TECHWIN AMERICA -US — SBP-317HMW)
|P PTZ Exterior 1 5 CHANNEL 2MP / SMP X 4 + 2MP 32X PTZ

(HANWHA TECHWIN AMERICA -US — PNM-9322VQP)

BHS-MC35E Buses North{.84)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
(HANWHA TECHWIN AMERICA -US — SBP-300KMW)
Mount #1 1 Wall Mount Accessory, 2x knock out built-in, compatible with all full size outdoor PTZs and all

caps, White color
(HANWHA TECHWIN AMERICA -US - SBP-390WMW2)

Mount #1 1 Can be used with PNM-3084RQZ/9085RQZ. Mount screw size : PF 1 1/2", White
(HANWHA TECHWIN AMERICA -US - SBP-317HMW)
1P PTZ Exterior 1 5 CHANNEL 2MP / SMP X 4 + 2ZMP 32X PTZ

(HANWHA TECHWIN AMERICA -US - PNM-9322VQP)

BHS-2C31E REAR WEST EXT(.121)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
(HANWHA TECHWIN AMERICA -US — SBP-3G0KMW)
Mount #1 1 Wall Mount Accessory, 2x knock out built-in, compatible with alt full size outdoor PTZs and all

caps, White color
(HANWHA TECHWIN AMERICA -US — SBP-390WMW2)

Mount #1 1 Can be used with PNM-9084RQZ/9085RQZ. Mount screw size : PF 1 1/2", White
{HANWHA TECHWIN AMERICA -US — SBP-317HMW)
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% Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mega Pixel Exterior 1 8MP PTRZ DOME COD (2ZMPX4}
(HANWHA TECHWIN AMERICA -US — PNM-9084QZ7)

BHS-4C26E Patterson way(.161)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)
Mount #1 1 Cap adaptor for the PNM-9084QZ (Will fit the following accessories: SBP-300WMW1, SBP-

390WMW1, SBP-300LMW, SBP-30CCMW)
(HANWHA TECHWIN AMERICA -U5 — SBP-276HMW)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — $BP-122HMW)

Mega Pixel Interior 1 15MP PANORAMIC VNDL OD MULTE-SENSOR DOME CAMERA

(HANWHA TECHWIN AMERICA -US - PNM-9031RV)

BHS-4C24E Tunnel Entry(.159)

Mount #1 1 ACCS CRNR MT ADPTR - SBP-300WM, [VORY
(HANWHA TECHWIN AMERICA -US — SBP-300KM}
Mount #1 1 Wall Mount Accessary (white}, Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — 5BP-300WMW T}
Mount #1 1 Cap adaptor for the PNM-9084QZ (Wil fit the following accessories: SBP-300WMW1, SBP-

390WMW1, SBP-300LMW, SBP-300CMW)
(HANWHA TECHWIN AMERICA -US — SBP-276HMW)

Mega Pixel Interior 1 15MP PANORAMIC VNDL OD MULTI-SENSOR DOME CAMERA
(HANWHA TECHWIN AMERICA -US — PNM-9031RV)

BHS-4C09 B-GYM 1(.144)

Mount #1 1 INDOOR WALL MINT FOR ID DCMES
(HANWHA TECHWIN AMERICA -US - SBP-120WMW)
Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW 1)
Mount #1 i Cap adaptor for the (QND-8080R/6082R, QNV-8010R8/20R/30R, QNV-8012R/22R/32R]}, white
color
(HANWHA TECHWIN AMERICA -US - SBP-122HMW)
Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79},

triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C13 B-GYM 3{.148)

Mount #1 1 Wall Mount Accesscry (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — $BP-300WMW T}
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% Security101 Scope of Work (cont.)

Mount #1 1

Mega Pixel Interior 1

Proposal #170783.2 Berlin High School 79 Verint Camera
' Upgrade Revised 4-6-2023

Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color

(HANWHA TECHWIN AMERICA -US - SBP-122HMW)}

Wisenet Q network outdoor vandal dome camera, SMP @ 30{ps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IPG6,

(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-2C11E Kit Stair Ext Dr(.101)

Mount #1 i

Mount #1 1

Mega Pixel Interior 1

Wall Mount Accessory {white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - S8P-300WMW1)

Cap adaptor for the {(QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
{HANWHA TECHWIN AMERICA -US - SBP-122HMW)

Wisenet ( network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens {79),
triple codec H.265/H.264/MJPEG with Wisestream [l, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-2C12E Custodial Ext Dr(.102)

Mount #1 1

Mount #1 1

Mega Pixel interior 1

Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMW1)

Cap adaptor for the (GND-BO80OR/6082R, QNV-8010R/20R/30R, QNV-501 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream 1I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, [P66,

{HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-2C13E Mechanical Ext dr(.103)

Mount #1 1

Mount #1 1

Mega Pixel Interior 1

Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW1)

Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
{HANWHA TECHWIN AMERICA -US — SBP-122ZHMW)

Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IPEg,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-2C27 Stair6 Top(.117)
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% Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #1 1 Wall Mount Accessory (white), Compatibie with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122ZHMW)

Mega Pixel interior 1 Wisenet Q network outdoor vandal dome camera, SMP ® 30ips, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P66,
(HANWHA TECHWIN AMERICA -US ~ QNV-8020R}

BHS-2C28 Kit Stair Upper(.118)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, GNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US = SBP-122HMW)

Mega Pixal Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79},

triple codec H.265/H.264/MIPEG with Wisestream I, 120d8 WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-3C09E Ext Music storage(.134)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBE-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel interior 1 Wisenet Q network outdoor vandal dome carmera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream I, 120d8 WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C15 Stair 2 upper(.150)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-BO10R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-12ZHMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MIPEG with Wisestream Ii, 120d8 WDR, IR LEDs range 82°, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C20 Stair 3 upper(.155)
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% Security101 | Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #1 1 Wall Mount Accessory {white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — 5BP-122HMW)

Mega Pixel interior 1 Wisenet Q network outdcor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream l, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C29E Media Center Ext Dr(.164)

Mount #1 1 Wall Mount Accessory (white}, Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
{HANWHA TECHWIN AMERICA -US - SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal fens (79),

triple codec H.265/H.264/MJPEG with Wisestream 1I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, iP&6,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)}

BHS-6C01 Tech Connector{.210)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps

(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)
Mount #1 1 Cap adaptor for the (QND-80B0R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
' color
(HANWHA TECHWIN AMERICA -US - SBP-122HMW)
Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 3Cfps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, iR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-6C02 Tech East Hall2(.216)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US - 58P-122HMW)

Mega Pixet Interior 1 Wisenet G network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MIPEG with Wisestream II, 120d8 WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IPG6,
{HANWHA TECHWIN AMERICA -US — QNV-8020R}

BHS-6C03 Tech East Hall1(.215
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% Security101 Scope of Work (conf.)

Mount #1 1

Mount #1 1

Mega Pixel Interior 1

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Wall Mount Accessory {white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMW1)

Cap adaptor for tha (QND-8080R/6082R, QNV-801 OR/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Wisenet @ network cutdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream II, 12048 WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP6§,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-6CO7E Tech SE Southside(.219)

Mount #1 1

Mount #1 1

Mega Pixel Interior 1

Wall Mount Accessory (white), Compatible with white hanging caps
{(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Cap adaptor for the (QND-8080R/6082R, QNV-801 OR/20R/30R, QNV-6012R/22R/32R}, white
cofor
(HANWHA TECHWIN AMERICA -US ~ SBP-122HMW)

Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal tens (79),
triple codec H.265/H.264/MJPEG with Wisestream H, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,

(HANWHA TECHWIN AMERICA -US — ONV-8020R)

BHS-6CT1E Tech NE North(.212)

Mount #1 1

Mount #1 1

Mega Pixel interior 1

Wall Mount Accessory (white), Compatible with white hénging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMW1)

Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US ~ SBP-122HMW)

Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-6C12E TECH Alley(.211)

Mount #1 1

Mount #1 1

Mega Pixel Interior 1

Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMWT)

Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP- 122HMW)

Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream I, 12068 WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, (P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-2C30E REAR EAST EXT(.120)
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% Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
: (HANWHA TECHWIN AMERICA -US — 5BP-300WMW 1)
Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8310R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US ~ SBP-122HMW)
Mega Pixel Intertor 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

tripte codec H.265/H.264/MJPEG with Wisestream 1, 120dB WDR, IR LEDs range 82/, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-2C34E EAST EXT SCIENCE RM(.124)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
: (HANWHA TECHWIN AMERICA -US — SBP-300WMW1)
Mount #1 S Cap adaptor for the (QND-8080R/6082R, ONV-8010R/20R/30R, QNV-6012R/22R/32R), white
color :
(HANWHA TECHWIN AMERICA -US — $8P-122HMW)
Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @& 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MIPEG with Wisestream 11, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1966,
(HANWHA TECHWIN AMERICA -US ~ QNV-8020R)

BHS-2C48 Loading Dock(.172)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW 1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R}, white
color :
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 40mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream I, 120d WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&G,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-3CO7E Patterson Way NW(.132)

Mount #1 1 Wall Mount Accessory {(white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79,

triple codec H.265/H.264/MIPEG with Wisestream 11, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P65,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-3CO8E Patterson Way SW(.133)
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% Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMW T}

Mount #1 -1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US = SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMF @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream li, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNYV-8020R)

BHS-4C23E Auditorium Entry(.158)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps

(HANWHA TECHWIN AMERICA -US — SBP-306WMW1T)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-B010R/20R/30R, QNV-601 2R/22R/32R}, white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens (79),

trip['e codec H.265/H.264/MIPEG with Wisastream |, 12048 WOR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,
(HANWHA TECHWIN AMERICA -US ~ QNV-8G20R)

BHS-4C25E Patterson Driveway(.160)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US ~ 58P-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — §BP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens {79},

triple codec H.265/H.264/MJPEG with Wisestream I, 120¢B WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-4C30E B-Gym Entry(.165)

Mount #1 1 Wall Mount Accessory (white), Compattble with white hanging caps
(HANWHA TECHWIN AMERICA -US ~ SBP-300WMWT)

Mount #1 1 Cap adaptor for the {QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US ~ SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens {79),

triple codec H.265/H.264/MJPEG with Wisastream 1Y, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C33 Aud Entry(.226)
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" % Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #7 1 wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US -~ SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6C12R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

tripte codec H.265/H.264/MJPEG with Wisestream ll, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-5C09E Tech ED Annex Courtyard(.174)

Mount #1 1 Wall Mount Accessory {white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
{(HANWHA TECHWIN AMERICA -US - SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1PG6,
(HANWHA TECHWIN AMERICA -US = QNV-8020R)

BHS-MC15E Buses East(.65)

Mount #1 1 wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — $BF-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-801 OR/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — S8P-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5SMP @ 30fps, 4.0mm fixed focal lens {(79),

triple codec H.265/H.264/MJPEG with Wisestream 1, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC36E Buses West(.85)

Mount #1 1 Wall Mount Accessory {white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79,

triple codec H.265/H.264/MIPEG with Wisestream i, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC45 Library Middle(.229)
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% Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream II, 120d8 WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video anaiytics, CVBS, open platform, 1P66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC46 Library Corner(.230)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW1T)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

tripte codec H.265/H.264/MJPEG with Wisestream ll, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C14 B-GYM 4(.149)

Mount #1 1 Wall Mount Accessary (white), Compatibie with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMW1)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream ([, 12048 WDR, IR LEDs range 82', defocus
detection, haliway View, SD card, video analytics, CVBS, open platform, [P66,
{(HANWHA TECHWIN AMERICA -US = QNV-8020R)

BHS-MCO1 Stair2 Lower(.50)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US ~ 5BP-300WMW7)-

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP- 122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec M.265/H.264/MJPEG with Wisestream II, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP6s,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC23 Lower Media Center Stair(.72)
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| % Security101 Scope of Work (cont.)

Proposal #170783.2 Berlin High School! 79 Verint Camera
Upgrade Revised 4-6-2023

Mount #1 1 Wall Mount Accessory {white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US - SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US - SBP-122HMW}

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream |I, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-MC25 Staird Upper(.74)

Mount #1 1 Wall Mount Accessory (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream 1, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC28 Stair5 Upper(.77)

Mount #1 1 Wall Mount Accessary (white), Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79},

triple codec H.265/H.264/MIPEG with Wisestream I1, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,
(HANWHA TECHWIN AMERICA -US — QNV-8020R}

BHS-MC37 Media Ctr Upper Office(.86)

Mount #1 1 Wall Mount Accessory {(white}, Compatible with white hanging caps
(HANWHA TECHWIN AMERICA -US — SBP-300WMWT)

Mount #1 1 Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-6012R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US — 5BP-122HMW}

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 40mm fixed focal lens (79),

triple codec H.265/H.264/MJPEG with Wisestream Ii, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, 5D card, video analytics, CVBS, open platform, P66,
(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-MC41 Stair1 3rd FL{.90)
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% Security101 Scope of Work (cont.)

Mount #1 1

Mount #1 1

Mega Pixel interior 1

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Wall Mount Accessory {(white}, Compatible with white ha nging caps
(HANWHA TECHWIN AMERICA -US — SBL-300WMW1)

Cap adaptor for the (QND-8080R/6082R, QNV-8010R/20R/30R, QNV-601 2R/22R/32R), white
color
(HANWHA TECHWIN AMERICA -US ~ SBP-122HMW)

Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream [i, 120d8 WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,

(HANWHA TECHWIN AMERICA -US ~ QNV-8020R)

BHS-MC42 Front Lobby(.222)

Mount #1 1

Mount #1 1

Mega Pixel Interior 1

Wall Mount Accessory (white), Compatible with whife hanging caps
{(HANWHA TECHWIN AMERICA -US — $BP-300WMWT)

Cap adaptor for the {QND-8080R/6082R, QNV-801 OR/20R/30R, QNV-6012R/22R/32R), white
color '

(HANWHA TECHWIN AMERICA -US — SBP-122HMW)

Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream [i, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC40 FL3 Media Ctr Stair(.89)

Mega Pixel Interior 1

Wisenet Q network outdoor vandal dome camera, 5SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream 1l, 120dB WDR, iR LEDs range §2', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-MCA43 Atrium FL1 North{.223)

Mega Pixel Interior 1

Wisenet Q network outdoor vanda! dome camera, SMP @ 30fps, 4.0mm fixed focal fens (79),
triple codec H.265/H.264/MJPEG with Wisestream II, 120dB WDR, IR LEDs range 82, defacus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,

{(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC44 Atrium FL2 North(.227)

Mega Pixel Interior 1

Wisenet Q network outdeor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream |l, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P&6,

(HANWHA TECHWIN AMERICA -US ~ QNV-8020R}

BHS-5C10 Gym North Entry(.175)
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Proposal #170783.2 Berlin High School 79 Verint Camera
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Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, S5MP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJIPEG with Wisestream I, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open pfatform, iP66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC14E Buses South(.63)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream II, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC15E Buses East(.64)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R}

BHS-2C22 Main Hall West(.112)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79},
triple codec H.265/H.264/MJPEG with Wisestream II, 120d8 WODR, iR LEDs range 82, defocus
detection, hallway View, 3D card, video analytics, CVBS, open platform, IP&6,

(HANWHA TECHWIN AMERICA -US — QNV-8020R}

BHS-3C03 World Lang North(.128)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream |1, 1208 WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,

(HANWHA TECHWIN AMERICA -US ~ QNV-8020R)

BHS5-3C04 World Lang South(.129)

Mega Pixel interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed foca! lens (79),
triple codec H.265/H.264/MJPEG with Wisastream 1], 120d8& WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IPS6,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-3CO5 Stage Rear Hall(.130)

Mega Pixel Interior 1 Wisenet G network ocutdoor vandal dome camera, 5SMP @ 30fps, 4.0mm fixed focal lens (79},
triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platfarm, P66,

(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-4C04 Auditorium Vestibule(.139)
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Mega Pixel Interior

Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream ll, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

{(HANWHA TECHWIN AMERICA -US - QNV-8020R}

BHS-4C05 Music Hallway(.140)

Mega Pixel Interior

1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C06 Music Hallway(.141)

Mega Pixel interior

1 Wisenet Q network outdoor vanda! dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I}, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-4C19 B-Gyn Hall west(.154)

Mega Pixel Interior

1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video ana lytics, CVBS, open platform, IP66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-4C31E Senior Courtyard West(.156)

Mega Pixel Interior

1 Wisenet Q network outdoor vandal dome camera, 5SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-5C11 Atrium FL1 South(.224)

Mega Pixel Interior

1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens {79,
triple codec H.265/H.264/MJPEG with Wisestream II, 120dB WOR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US — QONV-8020R}

BHS-MC08 Office So Hall(.57)

Mega Pixel Interior

1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens (79},
triple codec H.265/H 264/MIPEG with Wisestream 1, 120dB WODR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US — ONV-8020R)

BHS-MC09 Office West Hall(.58))
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Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream [I, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC17 East Athletic storage(.66)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestreamn 1I, 120dB WER, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, (P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC20 Balcony Hall(.69)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream 1l, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP&6,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC22 Team Room 2(.71)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream [I, 120dB WDR, IR LEDs range 82', defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P&6,

(HANWHA TECHWIN AMERICA -US — QNV-B0Z0R)

BHS-MC24 W Media Ctr Hall(.73)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens {79),
triple codec H.265/H.264/MJPEG with Wisestream 11, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P66,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC26 South Gym Lobby{(.75)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal deme camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream 1I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, 5D card, video analytics, CV8S, open platform, 1P&6,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC27 North Gym Lobby(.76)

Mega Pixe! Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream I, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP66,

{(HANWHA TECHWIN AMERICA -US -~ QNV-8020R)

BHS-MC29 Athletic West(.78)
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Proposal #170783.2 Berlin High School 79 Verint Camera
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Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, 5MP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream 1, 120dB WDR, IR LEDs range 82", defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, 1P68,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC38 FL3 Balcony Hall(.87)

Mega Pixel Interior 4 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MJPEG with Wisestream Il, 120dB WDR, IR LEDs range 82, defocus
detection, hallway View, SD card, video analytics, CVBS, open platform, IP68,

(HANWHA TECHWIN AMERICA -US — QNV-8020R)

BHS-MC39 FL3 Faculty Hall(.88)

Mega Pixel Interior 1 Wisenet Q network outdoor vandal dome camera, SMP @ 30fps, 4.0mm fixed focal lens (79),
triple codec H.265/H.264/MIPEG with Wisestream Il, 120dB WDR, IR LEDs range 82, defacus
detecticn, hallway View, SD card, video analytics, CVBS, open platform, IP66,

(HANWHA TECHWIN AMERICA -US - QNV-8020R)

BHS-5CO8E English Art Entry(.173)

Mount #1 1 CORNER MOUNT ADAPTER ACCESSORY, USE WITH SBP-300WM
(HANWHA TECHWIN AMERICA -US — SBP-300KkMW)
Mount #1 i Wall Mount Accessory, 2x knock out built-in, compatible with all full size outdoor PTZs and ali

caps, White color
(HANWHA TECHWIN AMERICA -US — SBP-390WMW2)

Mount #1 1 Can be used with PNM-9084RQZ/9085RQZ. Mount screw size : PE 1 172", White
(HANWHA TECHWIN AMERICA -US — SBP-317HMW)
Mega Pixel Exterior 1 8MP PTRZ DOME OD (ZMPX4)

(HANWHA TECHWIN AMERICA -L/$ — PNM-9084Q2Z1)
BHS-4C27E Senior Courtyard No.

Mega Pixel Exterior 1 SMP IR BULLET CAM W/3.7MM
(HANWHA TECHWIN AMERICA -US - XNO-8020R)

BHS-4C28E Senior Court So.(.163)

Mega Pixel Exterior 1 SMP IR BULLET CAM W/3.7MM
(HANWHA TECHWIN AMERICA -US - XNO-8020R)

Additional Items
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Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Customer to provide:

[P addresses, subnet mask, gateway, switch port assignments and Network cormectivity all required prior to project start date.
login credentials for Genetec Software.

Free and clear access to work space

120 VAC is required

Provide Securityl 01 any necessary log in access to network.

Custorrer to provide network comnectivity between all Closet Locations,

Bucket Truck and lifts are included as requested,

Exclusions:

Viewing/PC Monitor, Mouse and Keyboard and PC Workstation
UPS and Server

Warranty is limited to scope of work on this proposal

Perrmits and Permit Fee not included

Prevailing wage rates are not included. Berlin Schools will issue separate purchase orders for equipment
and labor.

Clarifications:

Reasonable effort will be made to fimit doing damage to walls and ceiling tiles but all area they rmay need to be patched and painted or
ceiling tiles replaced are the resporsibly of Owrner.

Any existing field devices not included in the proposal that need to be tie into the security systens will be noted and a change order will
be provided.

Cabling to all existing locations are determined to be working, Any faulty cabling, bacrdware, or field devices will be noted and a
change order will be provided.

To perform all carrera installation, corrrissioning, testing, final check-out.
This quote is based on normal working hours (Mon to Fri 8am to 4:30pm)
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Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

Bill to: Berlin Town Hall Facilities Department Ship to: Attn: Craig Szymanski
11 Town Farm Lane Berlin High School
Berlin, CT 06037 139 Patterson Way

Berlin, CT 06037

GRAND TOTALS

INSTALLATION ' $51,058.00
EQUIPMENT $59,945.24
SHIPPING $2,237.25
TOTAL INVESTMENT $113,24049

4D 0 U320 = 48 09D gyrepiep
S X WR 140 = GH, 09T juTep o
Ttz 2o
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Proposal #170783.2 Berlin High School 79 Verint Camera
Upgrade Revised 4-6-2023

THE FOLLOWING TERMS AND CONDITIONS WILL GOVERN ALL TRANSACTIONS BETWEEN CUSTOMER AND SELLER FOR THE GOODS AND
SERVICES THAT ARE THE SUBJECT OF THIS AGREEMENT. THESE TERMS AND CONDITIONS ARE INCORPORATED BY REFERENCE INTO ANY
PURCHASE ORDER ISSUED BY CUSTOMER AS [F EXPRESSLY SET FORTH THEREIN. ANY ADDITIONAL OR DIFFERENT TERMS OR CONDITIONS
CONTAINED IN CUSTOMER'S PURCHASE ORDER OR IN ANY OTHER DOCUMENT SHALL BE DEEMED GBJECTED TO BY SELLER AND SHALL BE OF
NQ FORCE OR EFFECT.

THE PARTIES EXPRESSLY AGREE THAT MONITORING SERVICES ARE SPECIFICALLY EXCLUDED FROM THE SCOPE OF THIS AGREEMENT.

1. TERM AND TERMINATION: This Agreement shall be in effect for five (5) years from the date provided above and shail automatically renew for
additional one (1) year terms unless terminated by either party upon Sixty (60) days written notice priar to the expiration of the originai term or
of any renewal thereof. if such automatic renewal is not permissible by law, then this Agreement shall renew for the maximum period allowable
by such law.

2. PAYMENT: (a) Sales and installations - Payment Terms, unless otherwise stated in acceptance section shall be on a progress basis as follows:
Customer will pay 30% upon contract signing, 30% upon shipment of equipment to Seller or Customer designated site, 30% upon substantial
compietion and 10% upon final acceptance by Customer. {b) Service and maintenance: Payments shall be made yearly in advance to cover
services in the succeeding twelve (12} month period. The service fee will increase annually by five (5%) percent on the anniversary of the
commencement of services to reflect increases in material and labor costs. The Customer will promptly pay invoices within thirty (30) days of
invoice date. Should a payment become thirty (30} days or more delinquent, Seller may stap all work under this Agreement without notice and/ar
cancel this Agreement, and the entire Agreement amount shafl become due and payable immediately upan demand. A finance charge will be
added to past due accounts at the rate of ane and one-half percent (1.5%) per month, or at the highest legal rate, whichever is less. Any
standard goods that are either received at the Seller warehouse, or delivered to the Customer site, that are later canceled or returned by
Customer are subject to a fifteen percent {15%) restocking fee. Any custom orders are subject to a ane hundred percent (100%} restocking fee.
3. TAXES: The Customer shall be responsible for all taxes applicable to the wark and/or materials hereunder.

4. SERVICE HOURS: Seller will perform all work during narmal business hours: Monday through Friday, 8:00 a.m. to 5:00 p.m. Any requests
for work to be performed outside normal business hours will be hilled at Seller premium rates in effect at the time the work is perfarmed. Any
fire protection systems discovered at the time of inspection or added to the above premises after the date of this Agreement shall be inspected
by Seller and Custorner shall pay an addition al price commensurate with the usual charges made by Seller and thereafter such systems will be
added to the Scope of this Agreement at a mutually agreed upon price.

5. SUBCONTRACTING: Seller shall have the right to subcontract, in whale or in part, any installations and/or services, including but not limited to,
monitoring services and/or limited warranty/extended limited warranty services which Seller may perform. Customer acknowledges that this
contract and particularly those paragraphs relating to Seller’s limited liability, disclaimer of warranties, and third party indemnification, inure to
the benefit of, and are applicable to, any assignees and/or subcontractors with the same force and effect as they bind customer to Seller,

6. INSTALLATION / SITE CONDITIONS: Seller will arrange for installation of the equipment in accardance with specifications, drawings and
instructions provided by Customer, which specifications and drawings are considered 2 part of this Agreement. Customer shall provide Seffer a -
safe working envirenment and unencumbered access to all areas where work is to be performed. Customer acknowledges that Sefler's service
persannel have been instructed not ta perform any work in hazardous locations until working conditions have been made safe, as determined in
the service personnel’s sole discretion, and it is the responsibility of the Customer to take ary measures necessary to eliminate such hazards
before the wark may proceed. Customer shall provide reasanably adequate lighting, heating, ventilation and other working canditions to permit
safe and proper installztion. Suitable foundations, wall openings, curbing holes, pits, tunnels, culvert piping, grouting, surrounding masenry and
concrete, canopies and architectural enclosures, and sun screens shall be constructed by others at Customer's cast. Customer shall also provide
at its own expense the power and lighting that is required for proper operation of the equipment. If, through no fault of Seller, Seller cannot
proceed with the work within a reasonable time after delivery of the equipment and/or Seller's arrival at the wark site, Customer shall pay Seller's
actual expenses, including, but not limited to, additional service fees and any storage fees incurred by Seller in waiting to proceed ar in returning
to Customer's premises ta perform the work. Custemer shall notify Seller of any cancellations forty-eight {48} hours in advance of any scheduled
service call. Failure fo so notify will result in an additional service fee charged to Customer. Customer shall secure and pay for any required
building permits and governmental fees, licenses, and inspection necessary for the proper execution and completion of the installation of the
equipment which are legally required at the time that the installation is done. Custemer shall give all notices and comply with all laws,
ordinances, rules, regulations and lawful orders of any putlic authority bearing on the perfarmance of the work. In the event that Seller is
required, in connection with the installation of the equipment, to do additional work either because Customer did not prepare the job site, or
because the drawings, wiring, or other work done by Customer ar far Customer by athers, was not properly represented in the drawing supplied
to Seller, Sefler shall have the option of doing the additional work required to complete the job, and will charge Customer at Seller’s current
prevailing rates for such work, or, of abandoning the installation and being paid in full by Customer upon demand therefore. Any additional
amounts so charged shall be due within ten {10) days of receipt of invoice by Customer. Customer represents to Seller that it has an interest in
the real estate on which the equipment is to be instalied and that has the authority to and hereby authorizes Seller to do the work as provided in
this Agreement. Further, Custamer warrants that the job site at which the installation work to be done hereunder, complies with all applicable
safety and work rules, OSHA regulations, and other governmental and contractual requirements as to warking conditions.

7. EQUIPMENT COVERED: Seller will provide Customer with the services described herein for the equipment isted an the Equipment lnventory
List provided herein. Any additions to or deletions from the Equipment Inventory List, and any change in the service price as a result thereof,
must be made in writing and signed by both Seller and Customer.

8. TIME AND MATERJALS SERVICE WORK: In the event that Seller is asked by Customer to perform additional work on a time and materials basis
during the term of this Agreement, and such work is outside the scope of work conternplated herein, the Customer understands and agrees that
any such time and materials work will be performed by Seller pursuant to the terms and conditions contained herein and at Seller time and
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materials rates in effect at the time the work is performed.

9. WARRANTIES:

INSPECTION WARRANTY - Seller makes no warranty, express ar implied, in cannection with any inspections services provided hereunder.
SERVICES WARRANTY - For all ather services, including those provided on a time and materials basis, and excluding inspection services, Seller
warrants that the services provided hereunder will be performed in accardance with generally accepted industry standards and practices. In the
event that any services fail to comply with the faregoing standard within ninety {90) days from the date services are completed, Seller will re-
perfarm the non-complying sesvices at no additional charge.

PRODUCTS/ REPLACEMENT PARTS WARRANTY - Any equipment or replacement parts provided by the Seller will be warranted for a period of
ninety (90) days from the date the equipment or replacemant parts are installed by Seller. In no event shall Seller have any obligation to make
repairs, replacements or carrections required, in whale ar in part, as the result of (i) normal wear and tear, (i) accident, disaster or other event
beyond the reasonable control or fault of Seller, (i) misuse, fauit or negligence of ar by Customer, (iv) use of the equipment or replacement
barts ina manner for which they were not designed, (v) causes external to the equipment or replacement parts such as, but nat limited to, water
damage, power failure or electrical power surges or {vi) use of the equipment or replacement parts supplied by the Seller in combination with
equipment or software not supplied by the Seller. Any installation, maintenance, repair, service, relacation or alteration to or of, or ather
tampering with the equipment or replacement parts performed by any person or entity other than Seller without Seller's prior written approval,
or any use of replacement parts not supplied by Seller, shall immediately void and cancel all warranties with respect to the affected products.
PRYSICAL SECURITY - Notwithstanding the foregoing, and excluding inspectians, equipment and labor provided by Seller on any physical security
equipment specified on the Equipment list attached hereto shall be warranted for a period of ane {1) year from the date the physical security
equipment or replacement parts are installed by Selfler,

THE FOREGOING WARRANTIES ARE THE SOLE AND EXCLUSIVE WARRANTIES GIVEN BY SELLER IN CONNECTION WITH THE SERVICES
PERFORMED AND PRODUCTS PROVIDED HEREUNDER, AND ARE IN LIEU OF ALL OTHER WARRANTIES OF ANY KIND, WHETHER EXPRESS OR
IMPLIED, ORAL OR WRITTEN, WHICH ARE HEREBY DISCLAIMED AND EXCLUDED BY SELLER, INCLUDING WITHOUT LIMITATION ANY WARRANTY
GF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.

10. INDEMNIFICATION: Seller agrees only to indemnify the Customer for losses due ta bodily injury, or praperty damage to the extent caused by
Seller’s negligent acts or omissions, or the negligent acts or emissions of its employees, agents and subcontractors during the performance of
this cantract, but not to the extent caused by others.

11. INSURANCE: Seller agrees to maintain the following fnsurance during the term of the Agreement with limits not exceeding the stated
amounts: (a) Comprehensive General Liability insurance covering badily injury and property damage with a limit of $1,000,000 per oceurrence
and $2,000,000 general aggregate, (b} Statutory workers' compensation and emplayer's liability insurance for a limit of $1,600,000 per
occurrence, (<) Automobile liability covering bodily injury and property damage with a combined single imit of $1,000,000 per occurrence and {d)
Excess/Umbrella Liability Insurance with a limit of $1,000,000 per accurrence and $2,000,000 general aggregate. If Seller is performing services
on Customer’s site, Customer witl be named as additional insured under the Commercia! General Liability policy only with respact to liability
arising aut of bodily injury or property damage but only to the extent resulting from the negligent acts or omissions of Seller or its wiliful
misconduct arising out of the ongoing perfarmance of its obligations under the contract, Seller daes not otherwise name parties as additional
insured ar agree to waive its rights to subrogation. Seller does nat provide capies of its palicies, certified or otherwise nor does it pravide
endorsements.

12. FORCE MAJEURE: Seller shall not be liable for any failure to perform or delays in installing ar repairing equipment or systems, or for any
interrupticn of any service to be performed hereunder, or in the perfarmance of an obligation hereunder as a resuit of an event beyond its
reasonable control, including, but nat limited to, strikes, industrial disputes, fire, flood, acts of God, war, vandalism, riot, national emergency, acts
of terrorism, embargaes or restraints, supplier default, extreme weather or traffic conditions, order or other act of any governmental agency,
and shall not be required to supply any service to the Customer while interruption of such service due to any such cause shall continue. Any
service charges shall cease until service is resumed.

13. UMITATION OF LIABILITY: NOTWITHSTANDING ANYTHING ELSE IN THIS AGREEMENT, NEIFHER PARTY SHALL BE LIAELE FOR ANY INDIRECT,
LIQUIDATED, CONSEQUENTIAL, SPECIAL OR ECCNOMIC LOSS, COST LIABILITY, DAMAGE OR EXPENSES HOWSOEVER ARISING, WHETHER OR
NOT FORESEEABLE AND WHETHER OR NOT DUE TO NEGLIGENCE CF EITHER PARTY IN PART OR IN WHOLE. Notwithstanding anything to the
contrary herein and to the extent permitted by law, the aggregate liability of Seller to the Customer, whether in coatract, tort {including
negligence), or otherwise will be limited to one {1} times the contract vajue, provided however the foregoing does not limit the liability of Seller
for any injury to, or death of a person, caused by the gross negligence of Seller.

14. ENVIRONMENTAL: Customer agrees and acknowledges that Customer shall be salely responsible for all costs, expenses, damages, fines,
penalties, claims, and fiabilities associated with or incurred in connection with such hazardous materials or substances, and Customer shall be
salely responsible for reporting the presence of said hazardous materials or substances to the proper governmental authorities. Customer
further agrees and acknowledges that title ta, ownership of, and legal respansibility and liability for any and all such hazardous materials and
substances at all times shall remain with Customer and that Customer shall be solely responsible for the removal, handling, and disposal of all
hazardous materials in accordance with ajl applicable goveramental regulations.

15. EXPORT COMPLIANCE: Customer hereby represents and warrants that it will campiy with the requirements of all applicable export laws and
regulations, including but not limited to the U.S. Export Administration Regulations, in the performance of this Agreement and the treatment of
Confidential Information herein. It is understood that countries outside the US may restrict the impaort or use of strong encryption products and
may restrict exports, and Customer agrees that Custemer shall be solely respensible for compliance with any such import or use restriction.
Customer agrees to indemnify and hold harmless Sefler fram any costs, penalties, or other losses caused by, or related ta, any viclation or
breach of the representations and warranties in this provision. This provision shall survive any termination or expiration of this Agreement.

16, FEDERAL ACQUISITION REGULATIONS: The components, equipment and services proposed by Seller are commercial items as defined by the
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Federal Acquisitian Regulations ("FAR"} and the prices in any resulting contract and in any change proposal are based on Seller's standard
commercial accounting policies and practices which do not consider any special requirements of U.S. Government cast principles and do not
meet the requirements of Part 31 of the FAR or any similar procurement regulations. Seller agrees only to perform a contract for the sale of a
commercial item on a fixed-price basis. In addition, Seller will not agree te submit or certify to any cost or pricing data nor will Seller agree to
any requirements to establish price reasonableness under FAR Part 15 or such similar regulatians. In stating its position, Seller refers to FAR Part
12 - "Acquisition of Commercial Items.”

17. GENERAL: (a) This Agreement and the Scope of Work, constitutes the entire Agreement between Customer and Seller and supersedes ail
pricr written and aral agreements in relation to the work contemplated under this Agreement. (D) No amendments, modifications, or
supplements to this Agreement shall be binding untess in writing and signed by both parties. (¢} Any rejection of goods for being
nonconforming under the requirements of this contract must be made by the

Custamer by sending written notification to Seller of the rejection within fifteen (15) days after their delivery. Such notification shall state the basis
of the alleged nonconformity of the goods and the description of that portion of the shipment being rejected. (d} This Agreement shall not be
in effect or binding upon Seller until signed by its duly authorized representative. (e) Customer may not assign its rights or delegate its duties
hereunder without the specific, written consent of Seller.

18. GOVERNING LAW: This Agreement shall be interpreted in and governed by the laws of the State in which the work is to be performed
including afl matters of construction, validity, performance and enforcement. This Agreement may be executed in multiple counterparts, each of
which shall be deemed an original and of equal force and effect.

19. COSTS AND ATTORNEYS' FEES: In the event that it shall become necessary for Seller to employ a collection agency or attorney to callect
unpaid charges or any other sums Customer may owe hereunder, Customer shall be liable to Seller for Seller's reasonable and necessary costs
of collection and attorneys’ fees incurred in such collection activities. In the event of any other legal proceeding related to this Agreement, the
prevailing party in such proceeding shall be entitled to recover its costs and reasonable attorneys’ fees fram the other party.

20. SEVERABILITY: If any term, covenant, condition or pravision of this Agreement, or the application thereof to any circumstance, shall, at any
time or to any extent, be determined by a court of competent jurisdiction or an arbitrator to be invalid or unenforceable, the remainder of this
Agreement, or the application thereof to circumstances other than those as to which it is held invalid or unenfarceable, shall not be affected
thereby and each term, condition or provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law.

21. NOTICES: All notices under this Agreement shall be in writing, signed, dated and sent by overnight courier or registered or certified U.5. maii,
postage prepaid, return receipt requested, to the parties at the addresses shown below. All changes of address must be in writing and delivered
as provided in this Section. Notices are deemed given when deposited, as described above, with the U.5. mail or in the overnight receptacle. Any
such notice, if sent by the Customer to the Seller, shail be addressed as follows:

Limited Warranty; Exclusions and Disclaimers

22. To the extent not otherwise warranted pursuant to an applicable manufacturer’s wairanty, Security 101 warrants all Equipment and installation
fabar rendered as part of the Work against defects in matecials and labor for a period of twelve (12) months (the ‘Warranty Period’) from the
date of substantial completion of the installation; provided, however, no warranty is made as to, and there is specifically excluded from the
warranty, any and all expendable supplies, equipment and parts, or any portions of the Work which have been misused, abused, not used in the
manner intended, neglected, or damaged by an act of God or altered, madified, or manipulated in any manner by Customer or a third party.
Any defect in the installation doring the Warranty Period will be repaired or replaced at the aption of Security 101 Any shipping charges in
connection with a repair or replacement shall be the responsibllity of Customer. The repair or replacement shall constitute Customer's sole
remedy against Security 101,

23. Security 101 MAKES NO OTHER OR FURTHER WARRANTY WITH RESPECT TO INSTALLATION LABOR, MATERIALS AND EQUIPMENT OR ANY
OTHER PORTION OF THE WORK OTHER THAN THE FOREGOING WARRANTY AND SPECIFICALLY DISCLAIMS ANY AND ALL OTHER WARRANTIES,
EXPRESSED OR IMPLIED, INCLUDING THE WARRANTIES GF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

24. IN NO EVENT SHALL Security 1071 BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY,
OR PUNITIVE DAMAGES OR FCR LOST PROFITS, LOST SALES, INJURY TO PERSON OR PROPERTY OR ANY OTHER CAUSE AS A RESULT OF A
DEFECT IN LABOR, EQUIPMENT OR OTHER SUPPLIES OR MATERIALS WITH RESPECT TO ANY ITEM FURNISHED UNDER THE AGREEMENT,
MALFUNCTION OR NONFUNCTION OF ANY SYSTEM, WRONGFUL PERFORMANCE OF OR FAILURE TO PERFORM ANY ACTS INCLUDED IN THE
WORK, TRANSPORTATION DELAYS OR BREACH OF WARRANTY.

25. Customer acknowledges that ne warranty, representation, or statement by any representative of Security 101 not stated herein shali be
binding. This writing, and the document or documents attached hereto or of which this writing is a part, if any, constitutes the final expressian of
the parties” agreement and is a complete and exclusive statement of the terms of the Agreement.

Limitation of Liability

26. The parties understand and agree that: (a) the Work is intended to constitute or be part of a security system designed to reduce risk of loss

for the Customer; (b} Customer has selected, accepted and approved the Scope of Work after considering and balancing the levels of pratection
afforded by various types of systems and services available to it and the related costs of them; (c) nefther Security 101 nor any perscn engaged
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by Security 101 to pesfarm any portion of the Work shall be construed to be an insurer of the person or property of Custemer, its employees,
agents, contractors, assigns, custamers, invitees ar any other person at the location(s) where the work is performed (the “Location(s}"; (d} the
Price and Payment Terms are based solely on the cast and value of Security 101 previding the Work and are unrelated to the value of property
of Customer or others located at the Location(s); (e) the Price and Payment Terms do not contemplate any payment being made or consideration
being given to Security 101 for any guarantee, warranty or insuring agreement by any ane or more of them to Customer with respect to the
person or property of anyone; (f) Security 101 MAKES NO GUARANTEE OR WARRANTY OF ANY KIND THAT THE WORK (INCLUDING ANY
MATERIALS AND EQUIPMENT SUPPLIED AS PART OF THE WORK) WILL AVERT OR PREVENT OCCURRENCES OR CONSEQUENCES THEREFROM
WHICH THE WORK IS DESIGNED TG DETECT OR AVERT.

27. Notwithstanding the foregoing provisicns of this Section or for whatever reason, Security 101 should be found liable for personal injury or
property loss or damage caused by a failure to perform by Security 101 or the failure of any materials or equipment in any respact whatsoever
or a cowrt of proper jurisdiction determines the limitations on warranties are inapplicable, Customer agrees that the aggregate fiability of
Security 107 under or with respect to the Agreement, the Work to be performed under, and any warranty provided pursuant to, the Agreement,
shall be limited to a sum equal to the lesser of (i) one-tenth (1/10) of the total Price to be paid by Customer under the Agreement, (i) if the Price
is to be paid in monthly payments or installments (other than progress payments), an amount equal to six (6) monthly payments, or {ifi) Five
Hundred Dollars (§500.00), and this liability shall be exclusive, and that the provisions of this subsection shall apply if loss or damage, irrespective
of cause or origin, resuits directly or indirectly to persons or property, from performance or nenperformance of the Work, from breach of
warranty, or from negligence, active or otherwise of Security 101,

Indemnification

28. When Customer ordinarily has the property of others in its custody, or the Work extends to the protection of the person ar property of
athers, Customer shall indemnify, save, defend and hold harmless Security 101from and against all claims brought by parties other than the
parties to the Agreement. This provision shail apply to all claims regardless of cause, including the perfarmance or failure to perform by Security
101, and including withaut limitation, defects in products or system design, installation, repair service, manitoring, aperation or nan-operation of
materials or equipment, whether based upon negligence, active or passive, express or implied contract ar warranty, contribution or
indemnification or strict or product liability; provided, however, Customer shall have no duty to indemnify in the case of gross negligence or
willful misconduct by Security 101, its employees, agents or assigns. Customer agrees to indemnify Security 101 against, and to defend and hold
Sacurity 101 harmless from any action for subrogation which may be brought against Security 101 by any insurer or insurance company or its
agents or assigns including the payment of all damages, expenses, costs and reasonable attorney’s fees.

Design Development, Programming, Drawings, Ownership, and Software License(s)

29. Design Development. Customer and Security 101 have together developed or will develap the design and spacifications for the Work. When
Customer has accepted or approved the design and specifications, the sote and final responsibility for the design and specifications shall be
Customer’s. Security 101 shalf have no liability to Customer for any loss or damage claimed against or incurred by Custamer or any employee,
agent or ficensee of Customer because of any defect ar alleged defect in the design or specifications or the failure of the equipment ar the Work
to perform as desired or anticipated by Customer.

30. Programming. Security system programming is an essential element of the systems operation and performance. Customer acknowledges
and agrees that security system programming is an ever-changing process, and in significant part subject to Customer's day-to-day and other
business operations and parameters and the changes or medifications to them. To the extent required by the design and specifications of the
Work, Security 101 shail:

() Load a configuration pragram that will allow Customer’s security system to perform basic access control operation, door timers, lock timers,
and basic alarm functions; and

(i) Provide a total number of hours of perscnnel training regarding Customer’s security system as specified in the Agreement; if a number of
hours is not specified, the total number of hours of training shall not exceed fifteen (15). Personnel training may include training of operators,
administrators, or other personnel designated by Customer. Training subjects shall be dictated by Wark specifications but may include
password configuration, doer identification, imers, alarms and reports. Additional training, programming or related consuiting services
provided by Security 101 at Customer's request shall be provided at an above contract cost.

31, Drawings:

(i) To the extent required by the design and specifications of the Werk, Security 107 shall provide reasonable descriptions of the functional
operation of the system{s) being provided by the Work by furnishing riser diagram drawings.

(iiy Security 101 may provide, at Customer’s request and at an above contract cast, detail drawings utilizing industry standard electronic floor
plans.
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32. Ownership. Prior to completion of the Work, any drawings, specifications and equipment lists developed in connection with the design far
the Work shall remain the property of Security 101 whether the Work for which they were made is executed or not. Drawings, specifications and
equipment lists shalt be returned to Security 101 on demand at any time prior to substantial completion of the Work. Prior to substantial
completion of the Work, any drawings, specifications and equipment lists: (a) shall be considered confidential information and trade secrets of
Security 107 unless they constitute information which is exempted or excluded by law from confidential and trade secret status; (b} shall not be
used by Customer on other projects or extensions of a project included within the Work, or to cobtain other bids, except by agreement in writing
and with appropriate compensation to Security 101 ; and (<) are nat to be reproduced in whole or in part without prior written consent of
Security 101. Upon substantial completion of the Work and final payment in full by Customer, ownership of drawings, specifications and
equipment lists shall become Customer's,

33. Software Lirense(s). Software required to operate systems are governed by the License Agreement provided by the system manufacturer(s).

Security 10 madify pricing (“Price Modification”} with respect to Orders that have been previously accepted, to the extent Security 107
deems necessary, for reasons including but not limited to: (i) price increoses imposed by Security 101 suppliers; (i) Purchaser's required procurement
timeines; (i) supply chain constraints or material shortages; or (iv) other events outside of Security 107's control impacting the relevant industry.
Purchasers may reject the Price Modification by cancelling the applicable lines of the Order subject to the Price Modification within 14 calendar days of
the Price Modification notifivation. If requested by Security 101, Purchaser agrees to issue, or otherwise agree to, a revised or supplementat Order
pursuant to this Section. If Purchaser fails or refuses to issue or agree to a revised or supplemental Order reflecting a Price Maodification, Security 107
may in its sole discretion, in addition to any other remedy it may have, cancel the Order or hold such Order until such revised or supplemental order
has been issued or provided, Notwithstanding the foregoing, unless the Purchaser cancels the Order within 14 days of the Price Madification notification,
such Price Modification shatl be binding regardless of Purchaser's failure or refusal to issue or provide a revised or supplemental Order.

The impacts of COVID-19 cannot he reasonably determined at this time. This quote/proposal does not account for any potential adverse impacts
COVID-19 may have on Seller's performance or obligations herein. In the event of any delays or adverse impacts, Seller reserves the right for an
equitable adjustment of the delivery schedule and prices herein to offset the effects of COVID-12 delays, without fault or penalty of any kind.

Video System Terms & Conditions

Additional Terms & Conditions

Installation

34. All required instaltation documents are included.

35. Installation of all required equipment and materials with on-site supervision of project is inctuded.
36. Labor quoted assumes normatl eight (8) hour working days, excluding weekends, holidays and overtime.

37. idle time incurred by Security 101 employees and their subcontractors due to escorts, clearances, inability to enter workspace, and other
factors beyand our control, will be invoiced at our current labor rates.

38. This proposal includes travel to and from the site to perform our stated scope of wark  Additional or duplicate site visits required due to
factors beyond our control, will be invoiced at our current labor rates.

39. Client to coardinate with local Security 101 staff to provide safe and timely right-of-passage in the work area during cabie run and system
installation.

40. Client to pravide and coordinate 110 VAC electrical service where needed.
41, Al LAN/WAN cannections, addressing and network functionality are the responsibility of the Client.

42. Any telephone Tines or LAN/WAN cannections must be instatled and operational prior to Security 101 commencing work. The local Security
101 representative will verify the availability and functionality of all connections prior to starting wark,

Changes in Scope of Work
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43, Any changes in the understood scope of werk will be communicated and approved in writing (b;} an authorized Client representative), prior to
commencing work.

Permits/Bonding/Sealed Engineered Drawings
44. Permits, bonds, and other requirements by any government agency are not included.
Miscellaneous

45, The bold headings and numbered paragraphs are for convenience only, have no legal significarce, and shall not be daemed to alter ar effect
any provision of this Agreement.

46. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in performing hereunder if
such delay or default is caused by conditions beyond its control including, but not limited to Acts of God, Government restrictions (inciuding the
denial or cancelfation of any expart or other necessary license), wars, insurrections and/or any other cause beyond the reascnable control of the
party whose performance is affected. '

47. Neither party shall be liable for any failure or delay in performance under this Agreement (ather than for delay in the payment of money due
and payable hereunder) to the extent said failures or delays are proximately caused by causes beyond that party's reasonable control and
occurring without its fauit or negligence, including, without limitation, failure of suppliers, subcontractors, and carriers, or party to substantially
meet its performance obligations under this Agreement, provided that, as a condition to the claim of non-liability, the party experiencing the
difficulty shall give the other prompt written notice, with full details following the occurrence of the cause relied upon. Dates by which
pesformance obligations are scheduled to be met will be extended for a period of time equal to the time lost due to any delay so caused.

48. In the evernt that any one or more of the provisions contained herein shall, for any reasen, ke held to be invalid, iflegal or unenforceable in
any respect, such invalidity, illegzlity or unenfarceability shall not affect any other provisions of this agreement, but this agreement shall be
construed as if such invalid, illegal or unenforceable provisions had never been contained herein, unless the deletion of such provision or
provisions would result in such a material change so as to cause completion of the transactions contemplated herein to be unreasonable.
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For the amount of $113,240.49 (tax not included)
This proposal dated Thursday, April 6, 2023 is valid until Monday, June 5, 2023

The person or persons below represent that they are authorized to sign and execute this binding agreement. This acceptance
indicates understanding of the complete proposal, inciuding clarifications, design, programming, drawings, ownership and
software licenses and the Warranty Service Plan, if included as a part of this proposal. This system proposal is intended to
provide the customer partial protection of the designated premises. Its design should be understood to represent a compromise
between the costs, understood scope of work and customer feedback. Accordingly, such a system may not provide ample
protection from all possiblte threats, and Security 101 shall not be responsible in such an event.

The impacts of COVID-19 cannot be reasonably determined at this time. This quote/proposal does not account for any
potential adverse impacts COVID-19 may have on Seller's performance or obligations herein, In the event of any delays
or adverse impacts, Seller reserves the right for an equitable adjustment of the delivery schedule and prices herein to
offset the effects of COVID-19 delays, without fault or penalty of any kind.

Supply Chain Delays and Vendor Price increases: Security 101 cannot be responsible for delays caused by supply chain
delays or COVID-related delays. Prices may be increased by vendors/manufacturers requiring adjustments to the
proposal price.

Payment Terms

50% upon Deposit
50% upon Job Complete

Under no circumstances may the customer make payments directly to any subcontractor, material supplier, laborer or any other
"person performing work or furnishing material under the Agreement without the prior written consent of Security 101,

Security 101 may assign this Agreement to any other person, firm or corporation without notice to or approval by the customer
and may subcontract any activities which may be performed under this Agreement, either voluntarily or by operation of law,
without the consent of the customer.

Licenses

CT — Electrical: ELC0193981-C5 | CT — Other: 6499 | MA — Electrical: 7120~ C | MA — Other: 55-001792 | NJ — Alarm:
34BA00186800 | NY — Atarm: 120000299743 | Rl — Alarm: 2708 | VT — Electrical: ES-05556 (7C, 7K)

Berlin High School Security 101 - Connecticut

Authorized Customer Signature {date)  Authorized Security 101 Signature . (date)
Printed Name Printed Name

Title Title
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Purchase Order Number
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McGee Middle School-Berlin

Project Location

McGee Middle School-Berlin
899 Norton Rd
Berlin, CT 06037

McGee 8th Grade Multi-Sensor-Cafe-Gym Cameras Combined
Proposal-5-2-2023

Proposal No.: 186284.1
Tuesday, May 2, 2023

Prepared For
Craig Szymanski
District Technology Coordinator

@ Security101

Security 101 - Connecticut
Advance Security Integration LLC,
158 North Main Street
Southington, CT 06489
CT — Electrical: FLC.0193981-C5 | CT — Other: 6499 | MA — Electrical: 7120- C | MA —

Other: $5-001792 | NJ — Alarm:
34BAD0186800 | NY — Alarm: 120000299743 | RI

— Alarm: 2708 | VT — Electrical: ES-05556 {7C, 7K}

The dlata contained in ail pages of this proposal has been submitted in confidence and €on2ins trade secrets and/ar privieged or confidential comm ercial or financial information. Such data
shall be used or disclosed oaly far evaluation purposes, provided that if a contract s awarded to this propaser as a result of orin cannection with the submission of this proposal, the Customer
shall have the right to use or disclose the data herein ta the extent provided in the contract This restriction does not limit the customer's right to use or disclose data chtained without restriction
frem any source, including the propuser.



Security 101 - Connecticut

Advance Security Integration LLC.
@ Securitylof 158 North Main Street

Phone: 800-591-4170

Fax: 800-991-4172

Website: www.Security101.com

Tuesday, May 2, 2023

Craig Szymanski

McGee Middle School-Berlin
899 Norton Rd

Berlin, CT 06037

Re: McGee 8th Grade Multi-Sensor-Cafe-Gym Cameras Combined Proposal-5-2-2023
Dear Craig Szymanski:

Thank you for allowing Security 101 the opportunity to present this proposal for your consideration, This proposal is based on
our discussions, meetings, site surveys, and bid documents created by your organization.

Our company is uniguely qualified to provide the installation and service required for the above referenced security system.
Security 107 has an established track record of installing and maintaining similar systems as well as meeting strict time
schedules and budget requirements.

Cur engineering and project management staff have worked together with me to create this proposal. This team will be
prepared to deliver your installation in an organized and professional manner. Our installation crews and service technicians will
be uniformed, trained, and in company stocked vehicles.

fn addition, upon completion of the installation, our service department staff will be ready to provide you with same day service
utilizing our unique computerized dispatch system.

Finally, although most of the work to be done will be executed by other tearn members, | will be committed to monitoring the
process and making sure that your system meets or exceeds your expectations.

Thomas Albino

VP of Sales
talbino@security101.com
Cell Phone: 860-575-1926



| % Security101 General System Description
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Cameras Combined Proposal-5-2-2023

1.Security 101 will provide and instali a multi-sensor camera for the 8th grade wing intersection we surveyed.
We will move the existing Axis multi-sensor to this location if the view from the new camera is not sufficient,
2. Security101 will provide and install the following cameras as part of this proposal:

Second Floor - Main Gym (2) fish eye cameras and Cafe camera.

3. Security 131 will provide a new camera for the corner of the cafeteria where additional coverage is needed after our site
survey. We will also move the camera in the opposite corner to give better video coverage of the cafe.

No additional storage is supplied as part of this proposal.

POE switch ports, patch panel and cable is provided by the owner.
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Video System

Head Ends

2nd Floor HE-6 Closet

NVR 1 Existing or Customer Supplied

e

Network Switch 1 Existing or Customer Supplied

Accessories 6 1FT CAT 6 PATCH CABLE GREY - 6
(W BOX TECH ~ C6GY16)

Genetec Licenses

- IP Camera License 5 1 failover camera connection {camera connection NOT included). Mandatory SMA. Omnicast
Enterprise
(Genetec — GSC-Om-E-1FC)

iP Cameras

#1 Main Gym - Fisheye

Camera to View: View looking down the Lav Hallway to capture the 2 Lav Doors

Mount #1 1 Hanging cap (white) for the indoor XV Piﬁs dc;rne cameras
(HANWHA TECHWIN AMERICA -US - SBP- 167HMW)

Mount #1 1 Extension pendant pipe 12" long, White
(HANWHA TECHWIN AMERICA -US — SBP-302CM- 12W)

Other 1 Equipment Rentals: Indoor lift provided by Indoor Aerial lift
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#1a Main Gym - Fisheye

Camera to View: View looking down the Lav Hallway to capture the 2 Lav Doors

Mount #1 1 Hanging cap (white) for the indoor X Plus dome cameras
(HANWHA TECHWIN AMERICA -US — SBP-167HMW)

Mount #1 1 Extension pendant pipe 12" long, White
(HANWHA TECHWIN AMERICA -US — SBP-302CM-12W)

Other 1 Equipment Rentals: Indoor lift provided by Indoor aerial fift
#8 Cafeteria
Camera to View: hallway view

IP Interior 1 6MP IR INDOOR DOME
(HANWHA TECHWIN AMERICA -US - XND-8082RV)

8th Grade Wing

IP Camera License 1 1 Omnicast Educ camera connect K12
(Genetec — GSC-EDU-OM-1C)

Mega Pixel Interior 1 ZMP/SMP X 4CH MULTI DIRECTIONAL CAMERA
(HANWHA TECHWIN AMERICA -US - PNM-9002V(Q)

Camera Move

Mega Pixel Interior 1 Existing or Customer Supplied
Cafe Camera Add
IP Camerz License i 1 Omnicast Educ camera connect K12
(Genetec GSC-EDU-OM-1C)

- IP Interior . 1. 5MP @ 307PS,0UTDOOR DOME, MTRZD V-F, TRlPLE CODEC
T (HANWRATECHWIN AMERICA -US — ONV-80BOR)
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Proposal #186284.7 McGee 8th Grade Multi-Sensor-Cafe-Gym
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Move Cafe Camera

IP interior 1 Existing or Customer Supplied
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& Security101 Financial Summary

Proposal #186284.1 McGee 8th Grade Multi-Sensor-Cafe-Gym
Cameras Combined Proposal-5-2-2023

Bill to: Berlin Town Hall Facilities Department Ship to: Attn: Craig Szymanski
11 Town Farm Lane McGee Middle School-Berlin
Berlin, CT 06037 899 Norton Rd

Berlin, CT 06037

GRAND TOTALS
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@ Security101 Terms & Conditions

Proposal #186284.1 McGee 8th Grade Multi-Sensor-Cafe-Gyrn
Cameras Combined Proposal-5-2-2023

THE FOLLOWING TERMS AND CONDITIONS WILL GOVERN ALL TRANSACTIONS BETWEEN CUSTOMER AND SELLER FOR THE GOODS AND
SERVICES THAT ARE THE SUBJECT OF THIS AGREEMENT. THESE TERMS AND CONDITIONS ARE INCORPORATED BY REFERENCE INTO AMY
PURCHASE ORDER ISSUED BY CUSTOMER AS IF EXPRESSLY SET FORTH THEREIN, ANY ADDITIC NAL OR DIFFERENT TERMS OR CONDITIONS
CONTAINED IN CUSTOMER'S PURCHASE QRDER OR IN ANY OTHER DOCUMENT SHALL BE DEEMED OBJECTED TO BY SELLER AND SHALL BE OF
NO FORCE OR EFFECT.

dditioral one (1) year terms uniess terminated by either party upon Sixty (60 days written notice prior to the expiration af the original term or
of any renewal therecf. If such autamatic renewal is not permissible by law, then this Agreement shall renew for the maximum period allowable
by such law. )
2. PAYMENT: (a} Sales and installations - Payment Terms, uniess otherwise stated in acceptance section shall be on a progress basis as follows:
Customer wiil pay 30% upon contract signing, 30% upon shipment of equipment o Seller or Customer designated site, 30% upon substantial
completion and 10% upan final acceptance by Customer. (b) Service and maintenance: Payments shall be made yearly in advance to cover
services in the succeeding twelve (12} menth peried. The service fee will increase annually by five (5%) percent on the anniversary of the

cancel this Agreement, and the entire Agreement amount shall become duga and payable immediately upan demand. A finance charge will be
added to past due accounts at the rate of one and onz-half percent (1.5%) per manth, or at the highest lega! rate, whichever is less. Any
standard goods that are either received at the Saller warehouse, or delivered to tha Custamer site, that are later canceled or returred by
Customer are subject to a fifteen peccent (15%) restocking fee. Any custom orders are subject to a one hundred percent {100%} restocking fee.
3. TAXES: The Customer shall be responsible for all taxes applicable to the work and/or materials hereunder.

4. SERVICE HOURS: Seller will perform all work during normal business haurs: Manday through Friday,  8:00 a.m. to 5:00 p.m. Any requests
for work to be performed outside narmal business hours will be billed at Seller premium rates in effect at the time the work is performed. Any
fire protection systems discovered at the time of inspection or added to the above premises after the date of this Agreement shall be inspected
by Sefler and Customer shall pay an addition al price commensurate with the usual charges made by Seller and thereafter such systems will be
added to the Scope of this Agreement at a mutually agreed upon price.

5. SUBCONTRACTING: Selier shall have the right to subcontract, in whale or in part, any installations and/or services, including but not limited te,
monitoring services and/or limited warranty/extended limited warranty services which Seller may periarm. Customer acknowledges that this
contract and particularly those paragraphs relating to Seller's limited liability, disclaimer of warranties, and third pariy indemnification, inure to
the benefit of, and are applicable to, any assignees and/or subcontractors with the same force and effact as they bind customer to Seller.

the service personnel's sole discretian, and itis the respansibility of the Customer to take any measures necessary to eliminate such hazards
before the wark may praceed. Customer shall previde reasonably adequate lighting, heating, ventilation and other working conditions to permit
safe and proper instalfation. Suitable foundations, wall openings, curbing holes, pits, tunnels, culvert piping, greuting, surrounding masanry and
concrete, cancpies and architectura) enclosures, and sun screens shall be constructed by others at Customer's cost. Custamer shall also provide
at its own expense the power and lighting that is required for proper operation of the equipment. I, through no fault of Seller, Seller cannot
proceed with the work within a reasonable time after delivery of the equipment and/or Sefler’s arrival at the work site, Customer shall pay Seller's
actual expenses, including, but not limited to, additionat service fees and any storage fees incurred by Sefler in waiting to proceed or in returning
to Customer's premises ta perform the work. Custorer shall notify Seller of any cancellations forty-eight (48) hours in advance af any scheduled
service call. Failure to so notify will result in an additional service fee charged to Custamer. Customer shall secure and pay for any required
building permits and governmental fees, licenses, and inspection recessary far the proper execution and completion of the installation of the
equipment which are legally required at the time that the installation is done. Customner shall give ail notices and comply with all laws,
ordinances, rules, regulations and lawfut orders of any public authority bearing on the performance of the wark. In the event that Seller is
required, in connection with the installation of the equipment, to do additional work sither because Customer dig not prepare the job site, or
because the drawings, wiring, or other work dane by Customer or for Customer by others, was not praperly represented in the drawing supplied
to Saller, Seller shall have the option of doing the additional wark required to complete the job, and will charge Customer at Seller's current
prevailing rates for such work, ar, of abandoning the installation and being paid in full by Customer upon demand therefore. Any additional
amounts so charged shall be due within ten (10} days af receipt of invoice by Custommer. Custamer represents to Seller that it has an interest in

this Agreement. Further, Customer warrants that the job site at which the instailation work to be dane hereunder, camplies with all applicable
safety and work rules, OSHA reguiations, and other governmental and contractual requirements as to working conditians.

7. EQUIPMENT COVERED: Seller will provide Customer with the services described herain for the equipment listed on the Equipment Invertory
List provided herein. Any additions to or deletians from the Equipment Inventory List, and any change in the service price as a result thereof,
must be made in writing and signed by both Seller and Customer,

8. TIME AND MATERIALS SERVICE WORK: In the event that Seller is asked by Customer to perform additional wark an a time and materiaks basis
during the term of this Agreement, and such work is outside the scope of work contemplated herein, the Customer understands and agrees that
any such time and materials work will be performed by Seller pursuant to the terms and canditions contained herein and at Seller time and
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Proposal #186284.1 McGee 8th Grade Mutti-Sensor-Cafe-Gym
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materials rates in effect at the time the work is performed.

9. WARRANTIES:

INSPECTION WARRANTY - Seller makes no warranty, express or implied, in connection with any inspections services provided hereunder,
SERVICES WARRANTY - For all other services, including those provided on a time and materials basis, and excluding inspection services, Sefler
warrants that the services provided hereunder will be performed in accordance with generally accepted industry standards and practices. In the
event that any services fail to comply with the foregoing stardard within ninety (90) days from the date services are completed, Seller witl re-
perform the non-complying services at no additional charge.

PRODUCTS/ REPLACEMENT PARTS WARRANTY - Any equipment or replacement parts provided by the Seller will be warranted for a period of
ninety {90) days from the date the equipment or replacement parts are installed by Seller. In no event shall Seller have any abligation to make
repairs, replacements or corrections required, in whole or in part, as the result of (i) normal wear and tear, (ii) accident, disaster ar ather event
beyard the reasonable control or fault of Seller, {if) misuse, fault ar negligence of or by Custemer, (iv) use of the equipment or replacemant
parts in @ manner for which they were not designed, (v) causes external to the equipment or replacement parts such as, but not limited to, water
damage, power failure or electrical power surges or (vi) use of the equipment or replacement paris supplied by the Seller in combination with
eguipment or software not supplied by the Seller, Any installation, maintenance, repair, service, relocation or alteration to or of. or ather
tampering with the eguipment or replacement parts performed by any person or entity other than Sefler without Seller's priar written approval,
or any use of replacement parts not supplied by Seller, shall immediately void and cancel all warranties with raspect to the affected products.
PHYSICAL SECURITY - Natwithstanding the foregeing, and excluding inspections, equipment and labor provided by Seller an any physical security
equipment specified on the Equipment list attached hereto shall be warranted far a period of one {1) year from the date the physical security
equipment ar replacement parts are installed by Seller.

THE FOREGCING WARRANTIES ARE THE SOLE AND EXCLUSIVE WARRANTIES GIVEN BY SELLER IN CONNECTION WITH THE SERVICES
PERFORMED AND PRODUCTS PROVIDED HEREUNDER, AND ARE IN LIEU OF ALL OTHER WARRANTIES OF ANY KIND, WHETHER EXPRESS OR
IMPLIED, ORAL OR WRITTEN, WHICH ARE HEREBY DISCLAIMED AND EXCLUDED BY SELLER, INCLUDING WITHOUT LIMITATION ANY WARRANTY
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPCSE OR USE.

10, INDEMNIFCATION: Sefler agrees only to indemnify the Customer for losses due to bodily injury, or property damage to the extent caused by
Seller’s negligent acts or omissions, or the negligent acts or omissions of its employees, agents and subcantractors during the performance of
this contract, but not to the extent caused by others,

11, INSURANCE: Selier agrees to maintain the following insurance during the term of the Agreement with limits not exceeding the stated
amounts: (a} Comprehensive General Liability insurance covering badily injury and property damage with a limit of $1,000,00C per accurrence
and $2,000,000 general aggregate, (b} Statutory workers' compensation and employer's liahility insurance for a fimit of $1,000,000 per
occurrence, (c) Autamobile liability covering bodily injury and property damage with a combined single imit of $1,000,000 per occurrence and (d)
Excess/Umbrella Liability insurance with a limit of $1,000,000 per occurrence and $2,000,000 general aggregate. If Seller is performing services
on Customer’s site, Customer wifl be named as additional insured under the Commercial Generai Liability policy anly with respect to liability
arising eut of bodily injury or property damage but only to the extent resulting from the negligent acts or omissions of Seller or its wiliful
misconduct arising cut of the ongoing perfarmance of its obligations under the contract Seller does not otherwise name parties as additional
insured or agree to waive its rights to subrogation. Seller does not provide copies of its policies, certified or atherwise nor does it provide
endorsements,

12. FORCE MAJEURE: Seller shall not be liable far any failure to perform or delays in installing or repairing equipment or systems, or for any
interruption of any service to be performed hereunder, or in the performance of an obligation hereunder as a result of an event beyond its
reasonable control, including, but not limited to, strikes, industrial disputes, fire, fload, acts of God, war, vandalism, riot, national emergency, acts
of terrorism, embargoes or restrainis, supplier default, extreme weather or traffic conditions, arder or other act of any governmental agency,
and shall not be required to supply any service to the Customer while interruption of such service due to any such cause shall continue. Any
sarvice charges shall cease until service is resumed.

13. LIMITATION OF LIABILITY: NOTWITHSTANDING ANYTHING ELSE IN THIS AGREEMENT, NEITHER PARTY SHALL BE LIABLE FOR ANY INDIRECT,
LIQUIDATED, CONSEQUENTIAL, SPECIAL OR ECONOMIC LOSS, COST LIABILITY, DAMAGE OR EXPENSES HOWSOEVER ARISING, WHETHER OR
NOT FORESEEABLE AND WHETHER OR NOT DUE TO NEGLIGENCE OF EITHER PARTY IN PART OR IN WHOLE. Notwithstarding anything to the
contrary herein and to the extent permitted by law, the aggregate liability of Seller to the Customer, whether in contract, tort (including
negligence), or otherwise will be limited to one (1) times the contract value, provided however the foregoing dues not limit the liability of Seller
for any injury to, or death of a person, caused by the gross negligence of Seller.

14, ENVIRONMENTAL: Customer agrees and acknowledges that Customer shzll be solely responsible for all costs, expenses, damages, fines,
penalties, claims, and liabilities associated with or incurred in connection with such hazardous materials or substances, and Customer shall be
sclely responsible for reporting the presence of said hazardous materials or substances to the proper governmental authorities. Customer
further agrees and acknowledges that title to, ownership of, and legal responsibility and liability for any and all such hazardous materials and
substances atall times shall remain with Customer and that Customer shall be solely responsible for the removal, handling, and dispesal of ati
hazardous materials in accordance with all applicable governmental regulations.

15. EXPORT COMPLIANCE: Customer hereby represents and warrants that it will comply with the requirements of all applicable export laws and
regulations, including but not limited to the U.S. Export Administration Regulations, in the perfarmance of this Agreement and the treatment of
Confidential Information herein. it is understoed that countries outside the US may restrict the import or use of strong encryption products and
may restrict exports, and Customer agrees that Custamer shall be solely responsible for compliance with any such impert or use restriction.
Customer agrees to indemnify and hold harmless Seller from any costs, penalties, or ather losses caused by, or refated to, any viclation or
breach of the representations and warranties in this provision. This provision shall survive any termination or expiraticn of this Agreement.

16. FEDERAL ACQUSSITION REGULATIONS: The components, eguipment and services proposed by Seller are commercial items as defined by the
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Federal Acquisiticn Regulations (*FAR") and the pricas in any resulting contract and in any change propasal are based on Seller's standard
commercial accounting policies and practices which do noet consider any special requirements of U.S. Government cost principles and do nat
meet the requirements of Part 31 of the FAR or any similar procurement regulations. Seller agrees anly to perform a contract far the sale of a
commercial item on a fixed-price basis. In addition, Seller will not agree to submit or certify to any cost or pricing data nor will Seller agree to
any requirements to establish price reasonableness under FAR Part 15 or such similar regulations. In stating its position, Seller refers tc FAR Part
12 - "Acquisition of Commercial ltems."

17. GENERAL: (a) This Agreement and the Scope of Work, constitutes the entire Agreement between Customer and Seller and supersedes all
prior written and oral agreements in relation to the work contemplated under this Agreement. (b) No amendments, modifications, or
supplements to this Agreement shall be binding unless in writing and signed by bath parties. (c) Any rejection of goods for being
nonconforming under the reguirements of this contract must be made by the

Customer by sending written notification to Seller of the rejection within fifteen (15) days after their delivery. Such nofification shall state the basis
of the alleged nanconformity of the goods and the description of that portion of the shipment being rejected. (d) This Agreement shall not be
in effect or binding upon Seller until signed by its duly authorized representative. (e} Custormer may not assign its rights or delegate its duties
hereunder without the specific, written consent of Seller.

18. GOVERNING LAW: This Agreement shall be interpreted in and governed by the laws of the State in which the work is to be performed
including all matters of construction, validity, performance and enforcement This Agreement may be executed in multiple counterparts, each of
which shall be deemed an original and of equal force and effect

15. COSTS AND ATTORNEYS' FEES: In the event that it shall become necessary for Seller to emplay a collection agency or attorney to collect
unpaid charges or any other sums Customer may cwe hereunder, Customer shall be fiable to Seller for Seller’s reasonable and necessary costs
of cellection and attorneys’ fees incurred in such collection activities. In the event of any other legal proceeding related to this Agreement, the
prevaifing party in such proceeding shall be entitled to recover its costs and reasanable attorneys’ fees fram the other party.

20. SEVERABIUTY: If any term, covenant, condition or provision of this Agreement, ar the appfication thereof to any circumstance, shall, 2t any
time or ta any extent, be determined by a court of competent jurisdiction or an arbitrator to be invalid or unenforceable, the remainder of this
Agreement, or the application thereof to circumstances other than those as to which it is held invalid or unenforceable, shall not be affected
thereby and each term, conditicn or provision of this Agreement shall be valid and enforceable to the fullest extent permitted by law,

21. NOTICES: All notices under this Agraement shall be in writing, signed, dated and sent by overnight courier or registered or certified U.S. mail,
postage prepaid, return receipt requested, to the parties at the addrasses shown below. All changes of address must be in writing and delivered
as provided in this Section. Notices are deemed given when deposited, as describad above, with the U.S. mail or in the overnight receptacle, Any
such notice, if sent by the Customer to the Seller, shall be addressed as follows:

timited Warranty, Exclusions and Disclaimers

22. To the extent not otherwise warranted pursuant to an applicable manufacturer's warranty, Security 101 warrants all Equipment and installation
labor rendered as part of the Work against defects in materials and labor for a period of twelve (12) months (the 'Warranty Periad’) from the
date of substantial completion of the installation; provided, however, no warranty is made as to, and there is specifically excluded from the
warranty, any and ali expendable supplies, equipment and parts, or any partions of the Work which have been misused, abused, not used in the
manrier intended, neglected, or damaged by an act of God ar altered, modified, or manipulated in any manner by Customer or a third party.
Any defect in the installation during the Warranty Period will be repaired or replaced at the option of Security 101 Any shipping charges in
connection with a repair or replacement shalf be the responsibility af Customer. The repair or replacement shall constitute Custamer's sole
remedy against Security 101.

23. Security 101 MAKES NO GTHER OR FURTHER WARRANTY WITH RESPECT TO INSTALLATION LABOR, MATERIALS AND EQUIPMENT OR ANY
OTHER PGRTION OF THE WORK OTHER THAN THE FOREGOING WARRANTY AND SPECIFICALLY DISCLAIMS ANY AND ALL OTHER WARRANTIES,
EXPRESSED OR IMPLIED, INCLUDING THE WARRANTIES OF MERCHANTABILTY OR FITNESS FOR A PARTICULAR PURPOSE.

24 IN MO EVENT SHALL Security 101 BE LIABLE TO CUSTOMER OR ANY THIRD PARTY FOR SPECIAL, INCIDENTAL, CONSEQUENTIAL, EXEMPLARY,
OR PUNITWE DAMAGES OR FOR LOST PROFITS, LOST SALES, INJURY TO PERSON OR PROPERTY OR ANY OTHER CAUSE AS A RESULT OF A
DEFECT IN LABOR, EQUIPMENT GR OTHER SUPPLIES OR MATERIALS WITH RESPECT TO ANY ITEM FURNISHED UNDER THE AGREEMENT,
MALFUNCTION OR NONFUNCTION OF ANY SYSTEM, WRONGFUL PERFORMANCE OF OR FAILURE TO PERFORM ANY ACTS INCLUDED IN THE
WORK, TRANSPORTATION DELAYS OR BREACH OF WARRANTY.

25. Customer acknowledges that no warranty, representation, or statement by any representative of Security 107 not stated herein shall be
binding. This writing, and the document or documents attached hereto ar of which this writing is a part, if any, constitutes the final expression of
the parties' agreement and is a complete and exclusive statement of the terms of the Agreement.

Limitation of Liability

26. The parties understand and agree that {a) the Wark is intended to constitute or be part of a security sysiem designed to reduce risk of loss

for the Customer; (b} Custamer has selected, accepted and approved the Scope of Work after cansidering and balancing the levels of protection
afforded by various types of systerns and services available to it and the related costs of them; {c) neither Security 101 nor any person engaged
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by Security 101 to perform any portion af the Work shall be canstrued to be an insurer of the person ar property of Customer, its employees,
agents, contractors, assigns, customers, invitees or any other person at the location(s) where the work is performed (the “Location(s)”; (d) the
Price and Payment Terms are based solely on the cost and value of Security 101 providing the Work and are unvelated to the value of property
of Customer or others located at the Location(s); (e} the Price and Payment Terms do not contemplate any payment being made ar consideration
being given to Security 101 far any guarantee, warranty or insuring agreement by any one or more of them to Customer with respect to the
person ar property of anyone; (f) Security 107 MAKES NO GUARANTEE OR WARRANTY OF ANY KIND THAT THE WORK (INCLUDING ANY
MATERIALS AND EQUIPMENT SUPPUED AS PART OF THE WQORK)} WILL AVERT OR PREVENT OCCURRENCES OR CONSEQUENCES THEREFROM
WHICH THE WORK IS DESIGNED TO DETECT OR AVERT.

27. Notwithstanding the foregoing provisions of this Section or for whatever reason, Security 101 should be found liabie for personal injury or
property loss or damage caused by a failure to perform by Security 101 or the failure of any materials or equipment in any respect whatsoaver
or a court of proper jurisdiction determines the fimitations on warranties are inapplicable, Customer agrees that the aggregate liability of
Security 107 under or with respect to the Agreement, the Work to be performed under, and any warranty provided pursuant to, the Agreemaent,
shall be limited to a sum equal to the lesser of (i} one-tenth (1/10) of the total Price to be paid by Custemer under the Agreement, (ii) if the Price
i5 to be paid in monthly payments or installments (other than progress payments), an amount equal to six (6) monthly payments, or (iii} Five
Hundred Doliars ($500.60), ard this liability shall be exclusive, and that the provisions of this subsection chall apply if loss ar damage, irrespective
of cause ar origin, resuits directly or indirectly to persons or property, fram performance or nonperformance of the Work, from breach of
warranty, or from negligence, active or otherwise of Security 101.

indemnification

28. When Customer ardinarily has the property of others in its custody, or the Work extends to the protection of the person ar property of
others, Customer shall indemnify, save, defend and hold harmless Security 10Tfrom and against al claims braught by parties other than the
parties ta the Agreement. This provision shall apply to all claims regardless of cause, including the perfermance or failure to perform by Security
101, ard including without limitatian, defects in products or system design, installation, repair service, monitoring, operation or non-opecation of
materials or equipment, whether based upon negligence, active or passive, express or implied contract or warranty, contribution or
indemnification or strict or product liability; provided, however, Customner shall have no duty to indemnify in the case of gross negligence or
willful misco nduct by Security 101, its amployees, agents or assigns. Customer agrees to indemnify Security 101 against, and to defend and hold
Security 101 harmless from any action for subrogation which may be brought against Security 107 by any insurer or insurance company of its
agents or assigns including the payment of all damages, expenses, costs and reasonable attorney's fees.

Design Develepment, Programming, Brawings, Ownership, and Software License(s)

29. Design Development  Customer and Security 101 have together developed ar will develop the design and specifications far the Work. When
Customer has accepted or appraved the design and specifications, the sole and final responsibility for the design and specifications shall be
Customer's. Security 101 shall have no liability to Customer for any loss or damage claimed against or incurred by Customar or any employee,
agent or licensee of Customer because of any defect ar alleged defect in the design or spedifications or the failure of the equipment or the Work
to perfarm as desired or anticipated by Customer.

30. Programming. Security system programming is an essential element of the systems operation and performance. Customer acknowledges
and agrees that security system programming is an ever-changing process, and in significant part subject to Customer's day-to-day and other
business operations and parameters and the changes or modifications to them. To the extent required by the design and specifications of the
Work Security 101 shali: :

(i) Load a canfiguration program that wiil ailow Customes's security system to perform basic access control operation, door timers, lock timers,
and basic alarm functions; and

(i) Provide a total number of hours of personnel training regarding Customer's security system as specfied in the Agreement; if a number of
hours is not specified, the total number of hours of training shall not exceed fifteen (15}, Personnel training may include trairing of operators,
administrators, or other personnel designated by Customer. Training subjects shall be dictated by Work specifications but may irclude
password ¢configuration, door identification, timers, alarms and reports. Additional training, programming or refated cansulting services
providad by Security 101 at Custamer's request shall be provided at an above confract cost.

33, Drawings:

(i} Ta the extent required by the design and specifications of the Work, Security 101 shall provide reasonable descriptions of the functional
operation of the system(s} being provided by the Work by furnishing riser diagram drawings.

(iiy Security 101 may provide, at Custcmer's request and at an above contract cost, detail drawings utilizing industry stardard electronic  floor
plans.
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32. Ownership. Pricr to completion of the Work, any drawings, spacifications and equipment lists developed in connection with the design for
the Work shall remain the property of Security 101 whether the Work for which they were made is executed or nat Drawings, specifications and
equipment lists shall be returned to Security 101 on demand at any time prior to substantiat completion of the Work. Priar to substantial
completion of the Wark, any drawings, specifications and equipment lists: (a) shali be considered confidential information and trade secrets of
Security 107 unless they constitute information which is exempted or excludad by law frem confidential and trade secret status; (b) shall not be
used by Custemer on other projects or extensions of a project included within the Work, or to obtain other bids, except by agreement in writing
and with appropriate compensation to Security 107 ; and (c) are not to be reproduced in whole or in part without prior written consent of
Security 101. Upen substantial campletion of the Work and final payment in full by Customer, ownership of drawings, specifications and
equipment lists shall become Customer's.

33, Software license(s). Software required to operate systems are governed by the License Agreement provided by the system manufacturer(s).

“Price Modifjcation”) with respect to Orders that have been previously accepted, to the extent Security 107
deems necessary, for reasons including but not limited to: (i) price increases imposed by Security 101 suppliers; (i) Purchaser’s required procurement
timelines; (i) supply chain constraints or material shortages; or (iv) other events outside of Securily T01's control impacting the refevant industry.
Purchasers may reject the Price Modification by cancelling the applicable lines of the Order subject to the Price Modificotion within 14 calendar days of
the Price Modification rotification. If requested hy Security 101, Purchaser agrees to issue, or otherwise agree to, g revised or supplementol Order
pursuant to this Section. If Purchaser fails or refuses to issue or agree to a revised or supplemental Order refiecting a Price Modification, Security 101
may in its sole discretion, in addition to ony other remedy it may have, cancel the Order or hold such Order until such revised or supplemental order
has been Ssued or provided. Notwithstanding the foregoing, uniess the Purchaser cancels the Order within 74 days of the Price Modification potification,
such Price Madification shall be binding regardless of Purchaser's failure or refusal tc issue or provide o revised or supplemental Order.

The impacts of COVID-19 cannot be reasonably determined ot this time. This quote/proposal does not gccount for any potential adverse impocts
CGVID-19 may have on Seller's performance or obligations herein. In the event of any deiays or adverse impacts, Seller reserves the right for an
equitable adjustment of the delivery schedule ond prices herein to offset the effects of COVID-18 delays, without fautt or penalty of any kind.

Video System Terms & Conditions

Additional Terms 8 Conditions

Installation

32 All required installation documents are included.

35. Instaliation of all required equipment and materials with on-site suparvision of project is included.
36, Labor quoted assumes normal eight (8) hour working days, excluding weekends, holidays and overtime.

37. Idle time incurred by Security 101 employees and their subcantractors cue to escorts, clearances, inability to enter workspace, and other
factors beyond our contral, will be invoiced at aur current labor rates.

38. This propesal includes travel to and from the site to periorm our stated scope of work. Additional or duplicate site visits required due to
factors beyond our control, will be invoiced at cur current labor rates.

39. Client to coordinate with local Security 101 staff to pravide safe and timely right-of-passage in the wark area during cable run and system
installation.

40. Client to provide and coordinate 110 VAC electrical service where needed.
41 Ali LAN/WAN connections, addressing and network functionality are the responsibility of the Client.

42. Any telephone lines or LAN/WAN connections must bs installed and operational prior to Security 101 commencing work The local Security
107 representative will verify the availability and functionality of all cannections prior to starting work,

Changes in Scope of Wark
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43. Any changes in the understood scope of wark will be communicated and approved in writing (by an authorized Client representative), prior to
commencing work.

Permits/Bonding/Sealed Engineered Drawings
44. Permits, bonds, and other requirements by any government agency are not included.
Miscellaneous

45. The boid headings and numbered paragraphs are for convenience only, have no legal significance, and shalf not be deemed to akter or effect
any provisian of this Agreement

46. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in performing hereunder if
such delay ar default s caused by conditions beyond its control including, but not limited to Acts of God, Government restricticns {including the
denial or cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond the reasonable control of the
party whose performance is affacted.

47. Neither party shall be liable for any failure or delay in performance under this Agreement (other than for delay in the payment of money due
and payable hereunder) to the extent said failures or delays are proximately caused by causes beyond that party’s reasonable control and
occurring without its fault or negligence, including, without limitation, failure of suppliers, subcontractars, and carriers, or party to substantially
meet its performance obligations under this Agreement, provided that, as a condition to the claim of non-liability, the parly experiencing the
difficulty shall give the other prompt written natice, with full details fallowing the accurrence of the cause relied upon, Dates by which
perfaormance obligations are scheduled to be met will be extended for a period of time egual to the time lost due to any delay 5o caused.

48. In the event that any one or more of the provisions contained herein shall, for any reasen, be held to be invalid, illegal or unenforceable in
any respect, such invalidhy, illegality or unenforceability shall not affect any other pravisions of this agreement, but this agreement shall be
construed as if such invalid, illegal or unenforceable provisions had never been contained herein, uniess the deletion of such provision or
provisions would resultin such a materiai change so as to cause completion of the transactions contemplated herein to be unreascnable.
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% Security101 Acceptance

Proposal #186284.1 McGee 8th Grade Multi-Sensor-Cafe-Gym
Cameras Combined Proposal-5-2-2023

For the amount of $16,863.53 (tax not included)
This proposal dated Tuesday, May 2, 2023 is valid until Saturday, July 1, 2023

The person or persons below represent that they are authorized to sign and execute this binding agreement, This acceptance
indicates understanding of the complete proposal, including ciadifications, design, programming, drawings, ownership and
software licenses and the Warranty Service Plan, if included as a part of this proposal. This system proposal is intended to
provide the customer partial protection of the designated premises. Its design should be understood to represent a compromise
between the costs, understood scope of work and customer feedback. Accordingly, such a systern may not provide ample
protection from all possible threats, and Security 101 shall not be responsible in such an event.

The impacts of COVID-19 cannot be reasonably determined at this time. This quote/proposal does not account for any
potential adverse impacts COVID-19 may have on Seller's performance or obligations herein. In the event of any delays
or adverse impacts, Seller reserves the right for an equitable adjustment of the delivery schedule and prices herein to
offset the effects of COVID-19 delays, without fault or penalty of any kind.

Supply Chain Delays and Vendor Price Increases: Security 101 cannot be responsible for delays caused by supply chain
delays or COVID-related delays. Prices may be increased by vendors/manufacturers requiring adjustments to the
proposal price.

Payment Terms

DAS State Contract

Under no circumstances may the customer make payments directly to any subcontractor, material supplier, laborer or any other
person performing work or furnishing material under the Agreement without the prior written consent of Security 101,

Security 10T may assign this Agreement to any other person, firm or corporation without notice to or approval by the customer
and may subcontract any activities which may be performed under this Agreement, either voluntarily or by operation of law,
without the consent of the customer.

'Licenses

CT — Electrical: ELC.0193981-CS | CT — Other; 6499 | MA — Electrical: 7120- C | MA — Other: $5-001792 | NJ— Alarm;
34BA00186800 | NY — Alarm: 120000299743 | Rl — Afarm: 2708 | VT — Electrical: ES-05556 (7C, 7K)

McGee Middle School-Berlin Security 101 - Connecticut

Authorized Customer Signature {date) Autherized Security 107 Signature (date}
Printed Name Printed Name

Titte Title
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| % Security101 Acceptance (cont.)

Proposal #186284.1 McGee 8th Grade Multi-Sensor-Cafe-Gym
Cameras Combined Proposal-5-2-2023

Purchase Order Number
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Berlin High School

Project Location

Berlin High School
139 Patterson Way
Berlin, CT 06037

Berlin High School Two Multi-Head Camera Upgrade

Proposal No.: 206112.0
Tuesday, July 18, 2023

Prepared For
Craig Szymanski
District Technology Coordinator

£H Security101

Security 101 - Connecticut
Advance Security Integration LLC,
158 North Main Street
Southington, CT 06489
CT — Electrical: ELC.0193981-C5 | CT — Other; 6499 | MA — Electrical: 7120- C | MA — Other: $5-001792 | NJ— Alarm:
34BA001B6BCO | NY — Alarm: 120000299743 | Rl — Alarm: 2708 | VT ~— Electrical: ES-05556 (7C, 7K)

The data contained in all pages of this preposal has been submitted in
shall be used or disclosed anly for evaluation purposes, provided that if
shall have the right to use or disclose the data herein to the extent provi
fram any squrce, including the praposer.

confidense and contains trade secrets and/or privileed or confidential commercial or financial information. Such data
a contract is awarded ta this proposer as a result of o7 in cornection with the submission of this proposal, the Customer
ded in the contract, This restriction does not fimit the customers right ta use or disclose data obtained without restricticn



i Security 101 - Connecticut
Advance Security Integration LLC,
% Security101® 158 North Main Street
‘ Phone: 800-991-4170
Fax: 800-991-4172
Website: www.Security101.com

Tuesday, July 18, 2023

Craig Szymanski
Berlin High School
139 Patterson Way
Berlin, CT 06037

Re: Berlin High School Two Multi-Heaq Camera Upgrade
Dear Craig Szymanski:

Thank you for atlowing Security 101 the opportunity to present this proposal for your consideration. This proposal is based on
our discussions, meetings, site surveys, and bid documents created by your organization,

In addition, upon completion of the installation, our service department staff will be ready to provide you with same day service
utilizing our unique computerized dispatch system.

Finally, although mast of the work to be done will be executed by other team members, | will be committed to monitoring the
process and making sure that your system meets or exceeds your expectaticns.

Thomas Albino

VP of Sales
talbino@security101.com
Cell Phone: 860-575-1926



% Security101 General System Description

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Security101 will supply and install two new 15 MP multi-sensor cameras using existing CAT 6 cable to cover the new football
field and the parking lot.

Security101 will be replacing the existing fixed camera, 2C11E Kitchen Stair Exit Door, with a multi-sensor camera to cover the
existing driveway view and three views of the new footbal field. We also fecommend installing a long distance infrared
illuminator to provide lighting at night, as you requested,

We will also reptace the fuzzy camera 6C13E Tennis East camera to get a clear view of the tennis cout area and three views of
the parking area. We will not be installing an infrared illuminator for this camera as we have lighting in the parking lot.
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% Security101 Scope of Work

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Video System

IP Cameras

2C11E Kitchen Stair Exterior Camera Upgrade

Mega Pixel Exterior 1 P3719-PLE-15 MP CAMERA
{AXIS COMMUNICATIONS INC — 01500-001)

Mount #1 1 Chromated and powder coated aluminum wall mount with 1.5 NPS thread for fixed dome
pendant kits, Cable routing from behind or through 3/4 conduit hole on the side. Includes
mounting plate, pipe seal and conduit hole cover. Color: White
(AXIS COMMUNICATIONS INC ~ 5504-821)

Mount #1 1 T94NO1D PNDNT KT
(AXIS COMMUNICATIONS INC - 075 13-001)

Accessory 1 VARIO2 18 3 PANEL ILLUMINATOR W/3ANGLE OPTIONS
(RAYTEC SYSTEMS INC — VARZ-i8-3)

Accessory 2 12V 7AH SLA BATTERY F2
(POWER-SONIC ~ 12007032402}

Accessory 1 VARIO UNIV BRACKET-WALLMOUNT
{RAYTEC SYSTEMS INC ~ VUB-WALL)

Accessory 1 OTDR PWR SUP 24VAC 7.25 AMPS 4 GUTPUTS 115/230
(RAYTEC SYSTEMS INC — VAR-PSU-744L)

Other 1 Equipment Rentals: Bucket Truck provided by $101

6C13E Tennis East Extetior Camera Ubgrade-Parking Lot

Mega Pixel Exterior 1 P3719-PLE-15 MP CAMERA
(AXIS COMMUNICATIONS INC — 07500-007)
Mount #1 1 Chromated and powder coated aluminum wall mount with 1.5 NPS thread for fixed dome

pendant kits, Cable routing from behind or through 3/4 conduit hole on the side. Includes
mounting plate, pipe seal and conduit hole cover. Color White
(AXIS COMMUNICATIONS INC — 5504-82 )]

Mount #1 1 TI4NOTD PNONT KT
(AXIS COMMUNICATIONS INC - 01513-001;
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D Security101: Equipment List
Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Part Description Extended
{(Manufacturer - Part Number) Price

P3719-PLE-15 mp CAMERA
{AXIS C OMMUNICATIONS INC -~ 01500-00 1)

$1.642.25 $3.284.50

2 T94NOTD PNDNT KT $95.69 $191.38
(AXIS C OMMUNICATIONS INC-071513-00 i}
2 Chromelted and powder coateq aluminum wall mount with 1.5 NPS thread for fixed dome $95.69 $191.38

pendant kits, Cable routing from behind or through 3/4 conduit hole on the side. Includes
mounting plate, Pipe seal and conduit hole cover. Color: White
(AXIS C OMMUNICA TIONS INC — 5504-821;

2 12V 7AH SLA BATTERY 2 $39.14 $78.28
(POWER-SONIC - 1200703402

1 VARIOZ I8 3 PANEL ILLUMINATOR W/3ANGLE OPTIONS $2,982.14 $2,982.14
(RAYTEC SYSTEMS INC - VAR2-18-3)

1 OTDR PWR SUP 24VAC 7.25 AMPS 4 CQUTPUTS 115,230 $533.24 $53324
(RAYTEC SYSTEMS INC - VAR-PSU-7A4U)

1 VARIO UNIv BRACKET—WALLMOUNT $52.84 $52.64

(RAYTEC SYSTEMS INC - VUB-WALL)
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S Secur ity101 Financial Summary

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Bill to: Berlin Town Hal Faciiities Department Ship to: Attn: Craig Szymanski
11 Town Farm Lane Berlin High School
Berlin, CT 06037 139 Patterson Way

Berlin, CT 06037

L L

GRAND TOTALS
INSTALLATION $1,960.00

EQUIPMENT $7.313.56
MATERIALS $379.21
SHIPPING $142.20
EQUIPMENT RENTAL $481.25
TOTAL INVESTMENT $10,276.22 _
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% Security101 Terms & Conditions

Proposal #206712.0 Berlin High School Two Multi-Head
Camera Upgrade

THE FOLLOWING TERMS AND CONDITIONS WILL GOVERN ALL TRANSACTIONS BETWEEN CUSTOMER AND SELLER FOR THE GOQDS AND
SERVICES THAT ARE THE SUBJECT OF THIS AGREEMENT, THESE TERMS AND CONDITIONS ARE INCORPORATED BY REFERENCE INTO ANY
PURCHASE ORDER ISSUED BY CUSTOMER AS IF EXPRESSLY SET FORTH THEREIN. ANY ADDITIONAL OR DIFFERENT TERMS OR CONDITIONS
CONTAINED IN CUSTOMER'S PURCHASE ORDER OR IN ANY OTHER DOCUMENT SHALL BE DEEMED OBJECTED TO BY SELLER AND SHALL BE OF
NG FORCE OR EFFECT,

1. TERM AND TERMINATION: This Agreement shall be in effect for Five {5} years from the date provided above and shalf automatically renew for
additional one (1) year terms unless terminated by either party upan Sixty (60) days written notice prior to the expiration of the original term ar
of any renewal thereof. If such automatic renewal is not permissible by law, then this Agreement shall renew for the maximum period allowable
by such law.

2. PAYMENT: (a) Sales and installations - Payment Terms, unless otherwise stated in acceptance section shall be on a progress basis as follows:
Customer will pay 30% upon contract signing, 30% upen shipment of equipment to Seller or Customner designated site, 30% upon substantial
completion and 10% upon final acceptance by Customer. (b) Service ang maintenance: Paymerits shall be made yearly in advarnce to cover
services in the succeeding tweive {12) month period. The service fee will increase annually by five (5%) percent on the anniversary of the
Lommencement of services to reflect increases in material and fabor casts. The Customer will promptly pay invoices within thirty (30) days of
invoice date. Should a payment become thirty (30) days or more delinguent, Seller may stop all work under this Agreement without notice and/or
cancel this Agreement, and the entire Agreement amount shall become due and payable immediately upen demand. A finance charge will be
added to past due accounts at the rate of one and one-half percent (1.5%) per month, or at the highest legal rate, whichever is less. Any
standard goods that are ejther received at the Seller warehouse, or delivered to the Customer site, that are later canceled or returned by
Customer are subject to a fiftean percent (15%) restocking fee. Any custom arders are subject to a one hundred percent (100%) restocking fee.

4. SERVICE HOURS: Seller will perform all work during normal business hours: Monday through friday,  8:00 a.m. to 5:00 p.m. Any requests
for work to be performed outside nermal business hours will be billed at Seller premium rates in effect at the time the work is performed. Any
fire protection systems discovered at the time of inspectian or added to the above premises after the date of this Agreement shall be inspected
by Seller and Customer shall pay an addition af price commensurate with ihe usual charges made by Seller and thereafter such systems will be
added to the Scape of this Agreement at a muturally agreed upen price,

5. SUBCONTRACTING: Seller shall have the right to subcontract, in whele or in part, any installations and/or services, including but not limited to,
monitoring services and/or fimited warranty/extended limited warranty services which Seller may perform. Customer acknowledges that this
contract and particularly those paragraphs relating to Sefler's limited liability, disclaimer of warranties, and third party indemnification, inure to
the benefit of, and are applicable to, any assignees and/or subcontractors with the same force and effect as they bind customer tc Sejler.

before the work may proceed. Customer shall provide reasonably adequate lighting, heating, ventilation and other warking conditions to permit
safe and proper installation. Suitable foundations, wall openings, curbing holes, Pits, tunnels, culvert piping, grouting, surrounding masanry and
concrete, canopies and architectural enclosures, and sun screens shalt be constructed by others at Customer's cost. Customer shall aiso provide
at its own expense the power and lighting that is required for propar operation of the equipment. If, through no fault of Seller, Seller cannot

proceed with the work within a reasonable time after defivery of the equipment and/or Seller's arrival at the wark site, Custemer shall pay Seller's

actual expenses, including, but not limited te, additional service fees and any storage fees incurred by Seller in waiting to proceed or in returning

must be made in writing and signed by both Seller and Custamer.,

8. TIME AND MATERIALS SERVICE WORK: In the event that Seller is asked by Customer to perfarm additional work on a time and materials basis
during the term of this Agreement, and such work is outside the scope of work contemplated herein, the Customer understands and agrees that
any such time and materials work will be performed by Seller pursuant to the terms and conditions contained herein and at Seller time and
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& Security101’ Terms & Conditions (cont.)

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

materials rates in effect at the time the work is performed.

9. WARRANTIES:

INSPECTION WARRANTY - Seller makes no warranty, express or implied, in connection with any inspections services provided hereunder.
SERVICES WARRANTY - For all other services, including those provided on a time and materials basis, and excluding inspection services, Seller
warrants that the services provided hereunder will be performed in accordanca with gererally accepted industry standards and practices. In the
event that any services fail to comply with the foregoing standard within ninety (90) days from the date services are completed, Seller will re-
perform the non-camplying services at no additional charge.

PRODUCTS/ REPLACEMENT PARTS WARRANTY - Any equipment o replacement parts provided by the Seller will be warranted for a period of
Ninety (90) days fram the date the equipment or replacement parts are installed by Seller. In no event shall Selier have any obligation to make
repairs, replacements or corrections required, in whole or in part, as the result of (i) narmal wear and tear, (ii) accident, disaster or other event
beyond the reasgnable conirol or fault of Seller, {iil} misuse, fault or negligence of or by Custamer, (iv) use of the equipment o replacement
Parts in a manner for which they were not designed, (v} causes external to the equipment or replacement parts such as, but not limited to, water
damage, power failure or electrical power surges or (vi) use of the equipment or replacement parts supplied by the Seller in combination with
equipment or software not supplied by the Seller, Any installation, maintenance, repair, service, relocation or alteration to or aof, ar other
tampering with the equipment or replacement parts performed by any person or entity other than Seller without Sellers prior written approval,

PHYSICAL SECURITY - Notwithstanding the foregoing, and excluding inspections, equipment and labor provided by Seller on any physical security
equipment specified on the Equipment list attached hereto shall be warranted for a period of one (1) year from the date the physical security
equipment or replacement parts are installed by Seller.

THE FOREGOING WARRANTIES ARE THE SOLE AND EXCLUSIVE WARRANTIES GIVEM BY SELLER IN CONNECTION WiTH THE SERVICES
PERFORMED AND PRODUCTS PROVIDED HEREUNDER, AND ARE IN LIEU OF ALL OTHER WARRANTIES OF ANY KIND, WHETHER EXPRESS OR
IMPLIED, ORAL OR WRITTEN, WHICH ARE HEREBY DISCLAIMED AND EXCLUDED BY SELLER, INCLUDING WITHOUT LIMITATION ANY WARRANTY
OF M‘ERCHANTABILETY OR FITNESS FCR A PARTICULAR PURPOSE OR USE.

10. INDEMNIFICATION; Seller agrees only to indemnify the Customer for losses due to bodily injury, or property damage to the extent caused by
Seller's negligent acts or omissions, or the negligent acts or omissions of jts emplayees, agents and subcontractors during the performance of
this contract, but not to the extent caused by others,

11, INSURANCE: Seller agrees to maintain the following insurance during the term of the Agreement with limits not exceeding the stated
amounts: (a) Comprehensive General Liability insurance covering badily injury and Froperty damage with a imit of $1,000,000 per aceurrence
and $2,000,000 general aggregate, (b) Statutory workers! compensation and employer's liability insurance for a limit of $1,000,000 per
accurrence, (c) Automobile liability covering bodily injury and property damage with a combined single limit of $1,000,000 per occurrence and {d)
Excess/Umbrella Liability Insurance with a fimit of $1,000,000 per occurrence and $2,000,000 general aggregate. If Seller is performing services
on Customer's site, Customer will be ramed as additiona! insured under the Cammercial General Liability policy only with respect to liability
arising out of bodily injury or property damage but only to the extant resulting from the negligent acts or omissions of Seller or its willful

endorsements.

12. FORCE MAJEURE: Seller shall not be liable for any failure to perform ar defays in instaling or fepairing equipment or systems, ar far any
interruption of any service to be performed hereunder, or in the performance of an obligation hersunder as a result of an event beyond its
reasonable control, including, but not limited to, strikes, industria} disputes, fire, flood, acts of God, war, vandalism, riot, naticnal emergency, acts
of terrorism, embargoes ar restraints, supplier default, extreme weather or traffic conditions, order or other act of any gavernmental agency,
and shall not be required to supply any service to the Customer whila interruption of such service due to any such cause shall continue. Any
service charges shall cease until service is resumed,

13, LIMITATI

LIQUIDATED, CON . SPECIAL OR ECCNOMIC LOSS, CcosT LIABILITY, DAMAGE OR EXPENSES HOWSOEVER ARISING, WHETHER OR
NOT FORESEEABLE AND WHETHER OR NOT DUE TO NEGLIGENCE OF EITHER PARTY IN PART GR IN WHOLE. Natwithstanding anything to the
contrary herein and to the extent permitted by law, the aggregate liability of Seller to the Custamer, whether in contract, tort (including
negligence), or otherwise will be limited to ene (1} times the contract value, pravided however the foregoing does not imit the liability of Seller
for any injury to, or death of a person, caused by the gross negligence of Seller.

14. ENVIRONMENTAL: Customer agrees and acknowledges that Custamer shall be solely responsible for all costs, expenses, damages, fines,
penalties, claims, and liabilities assaciated with or incurred in connection with such hazardoys materfals or substances, and Customer shall e
salely responsible for reporting the presence of said hazardous materials or substances to the proper governmentai authorities. Customer
further agrees and acknowledges that title to, ownership of, and fegal responsibility and liabifity for any and all such hazardous materials and
substances at all times shall remain with Customer and that Customer shall be solely responsible far the removal, handling, and disposal of ail
hazardous materials in accordance with alf applicable governmental regulations.

15. EXPORT COMPLIANCE: Customner hereby represents and warrants that it will comply with the requirements of all applicable export laws and
regulations, including but not limited to the LS. Expart Administration Regulations, in the performance of this Agreement and the treatment of
Confidential Information herein, It is understood that countries outside the US may restrict the import or use af strong encryption products and
may restrict exports, and Customer agrees that Customer shall be salely responsible for cempliance with any such import or use restriction.
Customer agrees to indemnify and hold harmless Seller from any costs, penaities, or other Josses Caused by, or related to, any viotation or
breach of the representations and warranties in this provision, This provision shall survive any termination or expiration of this Agreement,

16. FEDERAL ACQUISITION REGULATIONS; The Lomponents, equipment and sarvices proposed by Seller are commerdial items as defined by the
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% Security10z1’ Terms & Conditions (cont.)

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Federal Acquisition Reguiations ("FAR") and the prices in any resulting contract and i any change proposaf ars based on Seller's standard
commercial accounting policies and practices which do not consider any special requirements of U s, Gavernment cost principles and do not
meet the requirements of pary 31 of the FAR of any similar procurement regulations, Seller 28rees only to perform a contract for the sale of a
commercial item on a fixed-price basis, |n addition, Seller will not agree to submit or certify to any cost or pricing data nor will Seljer agree to
any requirements to establish price reasonableness under FAR Part 15 of such simjlar regulations. In stating its Position, Seller refers to FAR Part

17. GENERAL: (a} This Agreement and the Scope of Work, constitutes the entira Agreement betwean Customer and Seller and supersedes al|

i fation to the work contemplated under this Agreement, {b) No amendments, modificatians, or
supplements te this Agreement shal| be binding unless in writing and signed by bath parties. (¢) Any rejection of goods for being
nonconforming under the requirements of this contract must be mada by the :
Customer by sending written hotification to Seller of the rejecticn within fifteen (15) days after their delivery, Such notification shall state the basis
of the alleged nonconformity of the goods and the description of that portion of the shipment being rejected, (d) This Agreement shali not be
in effect or binding upon Setjer until signed by its duly authorizeq Tepresentative. (e} Customer May not assign its rights or delegate its duties
hereunder without the specific, written congent of Sefler. )
18. GOVERNING LAW: This Agreement shall be interpreted in and governed by the laws of the State in which the work is to be performed
including all matters of construction, validity, performance and enforcement. This Agreement may be executed in multiple counterparts, each of
which shall be deemed an original and of equal force and effect.
19. COSTS AND ATTORNEYS' FEES: In the event that it shall became necessary for Seller to empisy a collection agency or attorney to collact

connection with a repair or replacement shall be the responsibility of Customer. The repair or replacement shall constitute Customer's sole
remedy against Security 1071,

25. Custorrer acknowledges that no warranty, representation, or statement by any representative of Security 101 not stated herein shall be
binding. This writing, and the dacument or documents attached hereto or of which this writing is a part, if any, constitutes the final expression of
the parfies’ agreement znd is a complete and exclusive statement of the terms of the Agreement,

Limitation of Liability
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% Secur ity101 Terms & Conditions (cont.)

Proposal #206112.0 Beriin High School Two Multi-Head
Camera Upgrade

P&rson or property of anyone; (f) Security 101 MAKES NO GUARANTEE OR WARRANTY OF ANY KIND THAT THE WORK {INCLUDING ANY
MATERIALS AND EQUIPMENT SUPPLIED AS PART OF THE WORK) wiLL AVERT OR PREVENT CCCURRENCES OR CONSEQUENCES THEREFROM
WHICH THE WORK IS DESIGNED TO DETECT OR AVERT.

of cause or origin, results directly or indirectly to Persons or property, from performance or nonperfermance of the Work, from breach of
warranty, or from negligence, active or otherwise of Security 101,

Indemnification

28. When Cystamer ordinarily has the property of others jn its custody, or the Work extends to the protection of the person or property of
others, Customer shall indemnify, save, defend and hold harmless Security 101from and against all claims brought by parties other than the
parties to the Agreement, This provision shalj apply to all claims regardless of cause, including the performance or failure to perform by Security
101, and including without limitation, defects in products ar system design, installation, fepair service, monitoring, operation or nan-operation of
materials or equipment, whether based upon negligence, active or passive, express or implied contract or warranty, contribution or
indemnification or strict ar product lfability; provided, however, Custamer shall have no duty to indemnify in the casa of gross negligence or
willful misconduct by Security 101, its employees, agents or assigns. Customer agrees to indemnify Security 101 against, and to defend and hold
Security 101 harmless from any action for subragation which may be braught against Security 101 by any insurer or insurance company or its
agents or assigng including the payment of all damages, expenses, costs and reasonable atterney's faes,

Design Develapment, Programming, Drawings, Ownership, and Software License{s)

23, Design Development. Customer and Security 107 have together developed or will develop the design and specifications for the Work. When
Customer has accepted or approved the design and specifications, the sole and final responsibility for the design and specifications shall be
Customer's. Security 107 shall have no Kability te Customer for any loss or damage claimed against or incurred by Customer or any employee,
agent or licensee of Customer because of any defect or alleged defect in the design ar specifications or the fallure of the equipment or the Wark
to perform as desired or anticipated by Customer,

and agrees that security system programming is an ever-changing process, and in significant part subject to Customer's day-to-day and other
business operations and parameters and the changes ar modifications to them. Ta the axtent required by the design and specifications of the
Work, Security 101 shall:

{i) Load a configuration Program that will allow Custamer's security system to perform basic access contrel operation, door timers, lock timers,
and basic alarm functions; and

{ii) Provide a tota number of hours of personnel training regarding Customer's security system as specified in the Agreement; if a number of
hours is not specified, the tatal number of hours of training shalf not exceed fifteen (15), Personnel training may inciude training of operatars,
administrators, or gther Personnel designated by Customer, Training subjects shal| be dictated by Work specifications but may include
password configuration, door identification, timers, alarms and reports. Additional training, programming or reiated consulting services
provided by Security 101 at Customer’s request shall be provided at an above contract cost,

31. Drawings:

(i} To the extent required by the design and specifications of the Work, Security 101 shall provide reasonahle descriptions of the functional
aperation of the system(s) being provided by the Wark by furnishing riser diagram drawings.

Page 8 of 12



D Security1o1 Terms & Conditions (cont.)

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Security 101. Upon substantial completion of the Work and final payment in full by Customer, ownership of drawings, specifications and
equipment lists shall become Customer's.

Security 101 ma modify pricii to the extent Security 107
deemns necessary, for reasons including but not limited to: (i} Price increases imposed by Security 107 suppliers; (i) Purchaser's required procurement
timelines; (ii) Supply chain constraints or Mmaterial shortages; or (i) other events outside of Security 197's control impacting the relevant industry,
Purchasers may reject the Price Modification by cancelling the applicable lines of the Order subject to the Price Madification within 14 catendar days of

The impacts of COVID-19 cannot be regsonably determined at this ime. This quote/nroposal does not aceount for any potentiat adverse impacts
COVID-19 may have on Seller's performance or obligations kerein. [ the event of any delays or adverse impacts, Seller reserves the right for an
equitable adjustment of the delivery schedule and prices herein to offset the effects of COVID-19 delays, without fault or penalty of any kind.

Video System Terms & Conditions

Additional Terms & Conditions

Installation

34. Al required installation documents are included.

35. installation of ai! required equipment and materials with an-site supervision of project is included.
36. Labor quoted assumes normat eight (8) hour working days, excluding weekends, holidays and overtime.

37. Idle time incurred by Security 101 employees and their subcontractors dye to escorts, clearances, inability to enter workspace, and other
factars beyond our control, will be invoiced at our current labor rateg,

38. This proposal includes travel to and from the site to perform our stated scape of work.  Additional or duplicate site visits required due to
factars beyond our control, will be invoiced at our current labor rates. .

32. Client to coordinate with Jocal Security 101 staff to provide safe and timely right-of-passage in the work area during cable run and system
instalfation,

40. Client to provide and coardinate 110 VAC electrical service where needed.
41, All LAN/WAN tonnections, addressing and network functionality are the responsibility of the Client,

42. Any telephone lines or LAN/WAN connections must be installed and operational prior to Security 101 commencing work. The local Security
107 representative will verify the availability and functionality of ap cennections prior ta starting work.
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% Secur ity101 Terms & Conditions (cont.)

Proposal #206112.0 Berlin High School Two Multi-Head
' Camera Upgrade

Changes in Scope of Work

43. Any changes in the understood scope of work will be communicated and approved in writing (by an authorized Client representative), prior to
commencing wark,

Permits/Bonding/Sealed Enginesred Drawings
44, Permits, bonds, and other requirements by any gevernment agency are not included.
Miscellaneous

45. The bold headings and numbered paragraphs are for convenience only, have no legal significance, and shall not be deemed to alter or effect
any provision of this Agreement,

46. Neither party shall be liable in damages or have the right to terminate this Agreement for any delay or default in performing hereunder if
such delay or default js caused by conditions beyond its control including, but not limited to Acts of God, Government restrictions (including the
denial ar cancellation of any export or other necessary license), wars, insurrections and/or any other cause beyond the reasonable canirol of the
party whose performance js affected.

47. Neither party shall be liable for any failure or delay in performance under this Agreement (other than for delay in the payment of money due
and payable hereunder) to the extent said failures or delays are proximately caused by causes beyond that party’s reasenable contraf and
occurring without its fault or negligence, including, witho ut limitatian, failure of suppliers, subceontractars, and carriers, or party to substantially
meet its performance obligations under this Agreement, provided that, as a condition to the claim of non-liabiity, the party experiencing the
difficulty shail give the other Prampt written notice, with full details fallowing the oecurrence of the cause relied upon. Dates by which
performance obligations are scheduled to be met will be extended for 2 perjod of time equal to the time lost due to any delay so caused.

Page 10 of 12



% Secur ity101 Acceptance

Proposal #206112 o Berlin High Schog] Two Multi-Head
Camera Upgrade

For the amount of $10,276.22 (tax not included)
This proposat dated Tuesday, July 18, 2023 is valid untj] Saturday, September 16, 2023

The person or Persons belgw represent that they are authorized to sign and execute this binding agreement, This acceptance

i ng of the complate proposal, including dlarifications, design, Programming, drawings, ownership and
software licenses and the Warranty Service Plan, if included as a part of this Proposal. This system Proposal is intended to
provide the customer partial protection of the designated premises. Its design shoyld be understood tg epresent a compromise
between the COsts, understoog stope of work and tustomer feedback, Accordingly, such a system may not provide ample
Protection from ajj Passible threats, and Security 101 shaj| not be responsible in such an event,

The impacts of COVID-19 cannot be reasonably determined at this time. This quote/proposal does hot account for any
Potential adverse impacts COVID-190 may have on Seller's Performance or obligations herein, In the event of any delays
or adverse impacts, Selier reserves the right for an equitable adjustment of the delivery schedyle and prices herein to
offset the effects of COVID-19 delays, without fault or Penalty of any kind.

Supply Chain Delays and Vendor Price Increases: Security 101 cannot be responsibie for delays causeq by supply chain
delays or Coy| D-related delays, Prices may be increased by vendors/manufacturers tequiring adjustments to the

Payment Terms

50% upon Deposit
50% upon Job Complete

Security 101 may assign this Agreement to any other person, firm Or corporation without notice to or dpproval by the customer
and may subcontract any activities which may be performed under this Agreement, either voluntarily or by operation of law,
without the consent of the customer.

Licenses

CT — Electricat: ELC0O1939817-C5 [ CT— Other: 6499 | MA — Electrical: 7120 CIMA — Other S5-001792 | NJ— Alarm:
34BA00?86800] NY — Alarm: 120000299743 i Rt — Alarm: 2708 I VT — Electrical: ES-05556 (7¢, 7K)

Berlin High Séhool Security 107 - Connecticut

Authorized Customer Signature {date) Authorized Security 101 Signature (date)
Printed Name Printed Name
Title ' Title

Page 11 of 12



% Security101 Acceptance (cont.)

Proposal #206112.0 Berlin High School Two Multi-Head
Camera Upgrade

Purchase Order Number

Page 12 of 12



KRDIOS  FOR.  PPS

‘. NORCOM&5 QUOTATION: C116167

NORTHEASTERN COMMUNICATIONS, INC. 7 Great Hill Road, Na ugatuck, Connecticut 06770

(800) 223-9008 | customerservice@norcomct.com
Prepared For:
Berlin Public Schoals
John Schmaltz

Prepared By: Mike Assunto ~ massunto@norcomct.com

Date: February 17, 2023
t
XPR3500e Portable Radios ~ $43,788.60
Equipment List:
Q) = PDe ntio
60 | AAHD2RDH9VAIAN XPR 3500e 403-512 4W LKP WIFI CAPABLE _
L includes: 2100mAh Battery, IMPRES Charger, Belt Clip, Antenna
Notes:

1. As a result of the industry-wide, giobal semiconductor chip shortage the delivery time for any
product(s) which contain semiconductor chips can vary greatly. Normal delivery times can range from
b to 20 weeks. Norcom will track all orders and provide estimated shipping updates as they become
available.

2. Pricing consistent with State Contract 19PSX0088

Quoted material and Special Order items may be non-returnable or subject to a re-stocking fee

4. Includes programming, engraving and delivery

w

Terms: Net 30 with Hard Copy PO

Delivery: Normal Delivery time is from 6 to 20 weeks
Price Validity: 15 Days

Warranty: 5-Year Essential Repair and Software

Limit of Liability:

purchased for the period of the wa rranty. Northeastern Communications, Inc. shall not be liable for any delays or failures in performance resulting from
acts beyond its reasonable control including, withaut limitation, acts of God, terrorist acts, shortage of supply, a manufacturer’s inability to deliver or
produce the good ar service, breakdowns or malfunctions, interruptions or malfunction of computer facilities, or foss of data due to power failures or
mechanical difficulties with information storage or retrieval systems, labor difficulties, war, or civil unrest.

Applicable Sales Tax and Shipping Will Be Added.

Pricing, Descriptions, Quantities, Conditions and Terms have been read and accepted.

Quotation Accepted By; Title Date:

{Signature of Authorizing Person}

MOTOROLA SOLUTIONS
Radia Selutions Channel Partner
This document may contzin proprietary information and is classified as “Northeastern Communications, Inc. — Proprietary and 10f1
Confidential”. Distribution to third parties without permission restricted. Northeastern Communications, Inc., dba NorcomCT Pagelo

wWww.norcomcet.com







FACILITIES






$200K (Preliminary Funding as placeholder) -Slab on Grade Moisture @ BHS=Information previously sent
to you via copy on PBC distribution. This was on the PBC agenda at their 8/10 meeting and discussed,
more to come.

$200K (Preliminary Funding as placeholder) — Town Clerk/ Assessor Renovations and additional /
expanded vault. Conceptual plans and design development required to establish further costs with a
professional cost estimator. Funding would be needed for A&E and estimator fees. | reached out to one of
the safe & vault companies on State Contract along with an architectural firm for budget pricing on a vault
and construction and both said they could not provide without more information. There is unknown
scope and magnitude at this time until we discuss further with staff and departments impacted by and
requesting the work. If Council and BOF are in support of the request, we can follow the process to
establish the project and estimated project budget for funding.

S50K {Solar Ballast Blocks)- The hallast blocks do not have a warranty as the performance is based on
freeze cycle. NORESCO provided a 1-year warranty when they completed in 2017. We purchased some
replacement blocks and hired one of the on- call masons to replace some deteriorated blocks at Willard
end of FY23 once school ended. This work requires rigging to the roof so to safely perform we did not
want to miss the opportunity over summer while carry over capital funding discussions continue. This
scope is not to replace all ballast blocks at each location only the percentage and quantity that has
deteriorated. Based on initial quotes and current expenditures attached, $50K is adequate for work
required at Griswold and any remaining funding would be used towards McGee and Hubbard with
additional funding requests to follow as/ if/ when needed. Although the solar systems help offset
electricity expenses, there is and O&M component with annual costs. {Before & After Pics attached).
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Mysud Al L uaity Consullants, Inc,

1204 North Road (Rt 117) Gioton, Connacticut 05340

March 20, 2023
Town of Berlin '
Berlin Pubic Schools
11 Town Farm Lane
Berlin, Connecticut, 06037
Attn: Mr. Doug Solek

Re: Limited and Directed Microbial Bulk Sampling

Location: Berlin High School
139 Patterson Way
Berlin, CT 06037

Areas Inspected: 2100 Section
Date of Survey: September 27, 2022

Encl: (1) Observations and Recommendations
(2) Bulk Mold Direct Identification Analysis
(3) Limitations

Dear Mr. Solek:

As requested, on September 27, 2022, Mystic Air Quality Consultants, Inc.
conducted a limited and directed environmental fungi evaluation of discolored floor tile
that was in the 2100 section of the high school. The inspection was conducted to
determine suspect material on the tile and concrete subfloor. Bulk samples are typically
taken to determine if they contain or are contaminated with microbial growth. Bulk
samples can provide information about possible sources of microbial growth, and
concentrations of growth in the material.

Enclosure (2) contains the fungi bulk sample result. The fungi was identified and
enumerated by SanAir Technologies an AIHA EMPAT accredited laboratory.

[f you have any questions or concerns please do not hesitate to contact me
directly.

Sincerely ,
_MQ/ m_”____/
David Wiseman, MS, CIAQP, CIAQC, CIEC
Compliance and Inspection Services
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Enclosure (1)







SAMPLING AND RECOMMENDATIONS

BULK SAMPLING AND IDENTIFICATION

Testing for bulk samples is conducted to determine if organisms have colonized
the material and are actively growing. Bulk samples provide information about possible
sources of microorganisms and concentrations of these agents. Failure to detect microbial
growth in bulk samples does not necessarily mean that the organisms are present.

The bulk sampling that was conducted was of an extremely limited nature and it is
imperative not to rely on these results as sole criteria for determining remediation. More
importantly no results shall be used as a health risk exposure assessment, Sample results
are for environmental purposes only and are used to assist in the determination of
potential microbial reservoirs or amplifiers. Comparatively low results shall not be used
to confirm the absence of microbial contamination,

SanAir Technologies Laboratory analyzed the samples. SanAir is staffed by
certified microbiologists and is accredited by the American Industrial Hygiene
Association’s Environmental Microbiology Laboratory Accreditation Program
(EMLAP). SanAir’s laboratory identification number is 162952.

Enclosure (2) contains the environmental report and laboratory result. The result
reflects conditions only at the time the sample was taken. The bulk sample was taken in
the following area:

Sample # Location Results ]
! Custodial Room E215 » Heavy Amount Aspergillus species
Floor Tile Adhesive
2 Custodial Room E215 e Heavy Amount Aspergillus specics
Discolored Floor Tile » Light Amount Scopulariopsis species

Rare Amount of Stachybotrys species

Custodial Room E215 * Heavy Amount of Aspergillus species
Discolored Floor Tile » Rare Amount of Pithomyces species
« Light Amount of Scopulariopsis species

(%)

4 Classroom 2124 * Rare Amount of Aspergillus/Penicillium
White Powder on Concrete * Rare Amount of Pithomyces Species
» Rare Amount of Smuts/Myxomycetes

Based on the sample result it appears that the suspect material on top and under
the floor tile contains microbial growth. Since microbial growth needs food (dust, dirt,
porous building materials) and moisture it is recommended that the concrete slab be

explored for excess moisture issues
Enclosure (1) Page I of 3




Efflorescence

A white powdery substance was visible when the tiles were lifted off the concrete
slab. This white powder is usually an indicator of possible moisture intrusion that is
sometimes found on the surface of concrete, plaster and masonry. Known as
efflorescence, bloom, or sometimes effervescence, it occurs as water containing soluble
salts evaporates from the surface of an object. On exterior surfaces it is usually only an
aesthetic concern. When found indoors, however, it indicates a water or moisture
intrusion which could lead to mold amplification and possibly structural damage.

The soluble salts originate from the building materials themselves or from the
ground. As water travels through the soil, wall, or building foundation, it dissolves the
salts, transporting them to the surface. Then, as the water evaporates, it leaves the salts
behind. These deposits are usually white, but can also be green, brown or gray depending
on mineral composition.

Efflorescence will continue as long as there is a source of salts and water. Often,
salt sources are eventually exhausted and exterior efflorescence disappears by itself over
time with normal weathering.

Concrete Slab Testing

Concrete is mixed and slabs are placed with more water than will be needed for
hydration of the cement. Given the right thermodynamic conditions, slabs dry over time
as the excess water evaporates. How rapidly and forcefully this occurs is determined
largely by the difference between the vapor pressure in the slab and the vapor pressure in
the air over the slab, as well as conditions below the slab. Vapor pressure, in turn, is
affected by temperature.

Problems with floor coverings, such as bubbles, blisters, and delamination, occur
when an impermeable floor covering or sealer traps excess moisture remaining in the
slab. The key is to wait until the moisture level reaches an equilibrium point or is
acceptably close to it before sealing, Pinpointing that specific ¢quilibrium point sounds
relatively simple in theory, but difficult to measure. Moisture is not evenly distributed
throughout a slab, and changing environmental conditions cause moisture to move into or
out of the slab.

Simple tests can help determine if the moisture content in a slab is within an
acceptable range for various impermeable coverings.

One method is ASTM D 4263, “Standard Test Method for Indicating Moisture in
Concrete by the Plastic Sheet Method,” a plastic sheet is tightly taped to the concrete.
After 72 hours, a humidity reading is taken under the plastic with a dew point

hygrometer,
Enclosure (1) Page 2 of 3




A second direct test, ASTM F 1869, “Standard Test Method for Measuring
Moisture Vapor Emission Rate of Concrete Subfloor Using Anhydrous Calcium
Chloride,” was standardized in the 1990s by the Subcommittee on Practices of the
Committee on Resilient Floor Coverings. In the 1950s this testing was known as the
RMA Moisture Test, or the Quantitative Anhydrous Calcium Chloride Test. -

Determining what humidity level is acceptable depends upon the surface
treatment to be applied. For flooring or related materials, as an example, the relative
humidity must usually be below 80%, and the floor under the plastic should be free of
dampness, discoloration, or damp odors.

Based on the testing results and visual observations it is recommended that a

qualified firm with experience in testing the moisture content in concrete slabs be hired to
determine if the slab contains moisture greater that 80%.

Enclosure (1) Page 3 of 3
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‘SanAir

Technologies Laboratory

Analysis Report
prepared for
Mystic Air Quality Consultants

Report Date: 9/29/2022

Project Name: Berlin High School

SanAir ID#: 22049135

Pags 10i8




SanAir ID Number

o A 22049136
SanA Ir FINAL REPORT

Technologles Laboratary 9/29/2022 1:29:39 PM
Name: Mystic Air Quality Consultants Project Number:
Address: 1204 North Road P.O. Number:
Groton, CT 06340 Project Name: Berlin High School
Phone: 860-449-8503 Collected Date: 9/27/2022

Received Date: 9/28/2022 10:40:00 AM

Dear David Wiseman,

We at SanAir would like to thank you for the work you recently submitied. The 4 sample(s) were received on
Wednesday, September 28, 2022 via UPS. The final repori(s) is enclosed for the following sample(s); B-1, 8-2, B-3,
B-4. :

These results only pertain to this job and should not be used in the interpretation of any other job. This report is only
compiete in its entirety. Refer 10 the listing below of the pages included in a complete final report.

Sincersily,

L. Ciaire Macdonald
Microbiology Laboratcry Manager
SanAlr Technologies Laboratory

Final Report includes:

- Cover Letter

- Direct ID Analysis

- Disclaimers and Additiona! Information

Sample conditions:
- 4 samples in Good condition.

10501 Trade Ct. M. Chesterfiald. VA 23225 | 804.897 1177 | Fax: 804,507 0070 Pweany. SanAir com | IAQ@ Sandir.com Page 2 of 8




SanAir 1D Number

S 22049136
SanAlr FINAL REPORT

Technologies Lahoratory 9/29/2022 1:29:39 PM

Name: Mystic Air Quality Consultants Project Number:
Address: 1204 North Road P.O. Number:
Groton, CT 08340 Project Name: Berlin High School
Phone: 860-449-8903 Collected Date: 9/27/2022

Received Date: 9/28/2022 10:40:00 AM

Analyst: Shepperson, Josh

Dlrect Ident;flcation Analysus

D1 Direct ldentlfcation nalys: on Bulk Matenalusmq STL 104
Direct ID of Mold

Fungi Estimated Amount
Aspergillus species Heavy

D‘1 Dlrnct 1dentmcat:on Analy&‘,ls on Bu]k Matenal usmg STL ‘!Od
Diract ID of Mold

Fungi Estimated Amount
Aspergillus species Heavy
Scopulariopsis species Light
Stachybotrys species Rare

D1f Dlrect Identncauon Analysw onBquMatena[ usmg STL 104
Direct ID of Mold

Fungi Estimated Amount

Aspergillus species Heavy

Pithomyces species Rare

Scopulariopsis species Light

Estimated Amoynt Indicarion of tronith Exdence of Mveelinl Fragmenss Conidiophoras
Rare Nor Likely Wone

Liglys Puwsilife Some, 10 t0 25% of Tape Covered

Muodetare Probabic Abusdant. 25 ta 50%0 of Tape Coverad

Hemy Signiticanr Thremgzhest, 3o 100% of Tape Coverad

“Refer o additioml infoemation page for forther cetails

Signature: gyﬁjméz;iih Reviewed: %i"i_ ik,
/ \

Date; 92842022 Date: 9/29/2022




SanAir D Number

o T 22049136
SanA”f _ FiNAL REPORT

Technologies Laberatory 9/29/2022 1:29:39 PM
Name: Mystic Air Quality Consuttants Project Number:
Address: 1204 Norih Road P.Q. Number:
Groton, CT 06340 Project Name: Berlin High School
Phene: 860-448-8903 Colected Date: 9/27/2022

Received Date: 9/28/2022 10:45:00 AM

Analyst: Sheppersen, Josh

pEe e b e S B At e "‘fs“s -f.—aﬁ e SR e

D1 - Direct Ident:facatnon Analysns on Bulk Material using STL 104
Direct 1D of Mold

Fungi Estimated Amount
Aspergillus/Penicillium Rare

Pithomyces species Rare
Smuts/Myxcmyceles Rare

Esttinated Ameunr Indrcation of Grow:h Evidenee of Myeehal Framnents Cottidiophores
Rara Nt Likely Noue

Lizht Possible Some. i 1 25% of Iope Covered

Muderatz Prebable Admdaar I8 it of Tape Con 2red

Eeawy Simisicant Threughenr 30w [00%, of Tape Covaral

“Rerer mo additional information pags for fnmier detai<

. Y,
Signature: %;,, oy ///h ) Reviewed:  / i o
Date: 9/29/2022 Date: 9/29/2022




SanAir iD Number

LT 22049136
SanAIr FINAL REPORT

Technologies Laboratory : 9/29/2022 1:29:239 PM
Name: Mystic Air Quality Consultants Project Number: |
Address: 1204 North Road P.O. Number:
Groton, CT 06340 Project Name: Berlin High School
Phone: 860-449-8803 Coliected Date: 9/27/2022

Received Date: 9/28/2022 10:40:00 AM

Organism Descriptions

The descriptions of the organisms presented are derived from various refersnce materials. The laboratory report is based on the data derived from
the samples submitted and no interpretation of the data, as fo potential, or actusl, heaith effects resulting from exposure to the numbers of
organisms found, can be made by laboratory personnel. Any inferpretation of the potential health effects of the presencs of this organism must be
made by qualified professional personnel with first hand knowlsdge of the sampie site, and the problems associated with that site.

Aspergillus species - A genus of fungi containing over 180 recognized species. Members of this genus have been recovered
from & variety of habitats, but are especialiy common as saprophytes on decaying vegetation, scils, stored food, and feed
products in ropical and subtropical regions. Some speciss are xerophilic. Some specieg are parasitic on insects, plants and
animals, including man. Some species are reported mycotoxin producers. Both Penicilium and Aspergillus sporas share similar
morphology on non-viable analysis and therefore are iumped tagsther inio the same greup. Only through the visualization of
reproductive structures can the genera be distinguished.

Heaith Effects: Can produce type | and 1l fungal hypersensitivitias. All of the spacias contained in this genus should be considered
allergenic. Various Aspergilius species are a common cause of extrinsic asthma (immediate-type hypersensitivity: type ). Acute
symptoms include edema and bronchiospasms. Chronic cases may develop puimenary emphysema. Members of this genus are
reported ie csuse a varlely of oppertunistic infections of the ears and eyes. Sevars pulmonary infections may alsc ocour.
References: Flannigan, Brian, Robert A. Szmson, and J. David Miller, eds. Microorganisms in Home and !ndoor Work
Environments: Diversity, Heaith impacts. Investigation, and Control. London and New York: Taylor & Francis, 2001,

Aspergillus/Penicillium - These spores are easily aercsolized. Only through the visualization of reproductive structures can the
genera be distinguished. Also inciuded in this group ars the spores of the genera Acrsmonium, Phialophora, Verticiliium,
Paecilomyces, aic. Small, round spores of this group lack ths necessary distinguishing characteristics when seen on non-viable
examination. . :

Heelth Effects: Gan cause & variety of symotoms including allergic reactions. Mast symptems occur if the individual is
immunaoccmpromised in soms way (HIV, cancer, etc}. Both Penicillium and Aspergillus spores share simitar morpholagy on non-
viable analysis and thersfore are lumped together into the same group.

Pithomyces species - Grows on dead grass in pastures and decaying plani material.

Heafth Effects: Causes facial eczema in ruminants.

References: St-Gemain, Guy, and Richard Summerbell. [dentifying Filamentous Fungi: A Clinical Laboratory Handbook.
California: Star Publishing Co., 1998,

Scopulariopsis species - Ubiquitous soil organism that can be found on a wide variety of materials including old carpets and
water damaged materials such as drywszll and wallpaper. } has also been isolated from dust.

Heaith Effects: Rarely causes humar infections and is typically found in water-damaged materials. This genus can be an
occupational allergen and has the ability to decompose arsenic-containing compounds o a toxic arsenic byproduct.
Referenices: de Hoog, G.8. at ak. Atias of Clinical Fungi. 4th ed. Foundation Atlas of Glinical Fungi. 2020

Smuts/Myxomycetes - Smuts and Myxomycates are parasitic plant pathogens. Thiey are typically grouped togsther dus to their
association with plants, the outdoors and bacause they share similar microscopic morphoiogy.

Health Effects: Can produce type | fungal hypersensitivity reactions,

References: Martin, G.W., C.J. Alexopoulos, and M.L. Farr. The Genera of Myxomycetas. lowa City. lowa: University of lowa
Fress. 1983,
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SanAir tD Number

o 22049136
Sanlir L RepoRT
Technologies Laboratary 9/29/2022 1:29:39 PM
Name: Mystic Air Quality Consuliants Project Number:
Address: 1204 North Road P.0. Number:
Groton, CT 06340 Project Name: Berlin High School
Phone: 860-449-8903 Coliected Date: 9/27/2022

Received Date: 8/28/2022 10:40:00 AM

Organism Descriptions

The descriptions of the organisms presented are derived from various reference materials. The laboratory report is based on the data derived from
the samples submitted and no interpretation of the data. as fo potential. or actual, heaiih sffects resufting from expostirs to the numbers of
organisms found, can be made by lzbaratory personnel. An y interpretation of the potential heatth affects of the presence of this organism must be
made by qualified professional parsonnel with first hand knowledge of the sample site, and the problems asscciated with that site,

Stachybotrys species - This organism is rarely found in cutdoor samples. It is usually difficult fo find in indoor air samples unless
it is physically disturbed because the spores are in a gelatinous mass. Grows well on wet media, preferably containing cellufose. It
praliferates in the indoor envirenment with long term water damage, growing cn wallpaper, gypsum board, and textiles. As a
general rule, air cultures for Stachybotrys yields unpredictable results, mainly due to the fact that this fungus is usually
accompanied by other fungf such as Aspergillus and Penicillium that normailly are better aerosolized than Stachybairys. This is 5
slow growing fungus on media. It does not compete well with other rapidly growing fungi. The black fungi grow cn building
material with high cailulose content and iow nitrogen content. Appropriate meadia for the growth of this organism will have high
celivlose contant and low nitrogen content.

Healifi Effects: it has worldwide distribution and has been reported to cause dermatitis, cough, rhinitis, and headache, although no
definitive reports of human infections hava been verified. It has the ability to cause type | hypersensitivity. Ii is a documented
Mycotoxin producer.

References: Flannigan, Brian, Robart A. Samson, and J. David Miller. eds. Microorganisms in Homa and Indoor Work
Environments: Diversity, Health Impacis, Investigation. and Control. Londan and New Yerk: Taylor & Francis, 2001,

10501 Trade Ct. N. Cnesterfisld. VA 23233 | 804 807 1177 | Fax: 804 857 0070 Dwearw. SanAlr com | IAQE SanAir.com




Additional Information

Direct ldentification Analyses

Direct identification analyses can be performed on tape, bulk, dust and swab samples. Direct
identification reports indicate the evidence of possible active growth for each genus of fungt
present. YWhether or not these spores are viable or nonviable cannot be determined using this
type of analysis; the sample would have to be cultured in ordar to determine vigbility. Keep in
mind that this regort can only be inferred for the exact spot in which the sample was taken. Light
microscopy at a 400 to 1000x magnification is used for direct identification analysis.

Itis encouraged to include a blank tape sample In order to check for contamination during
sampling or shipment. Be sure to check the expiration date of any tape. it is recommended not
to use expired tapes as the gel on the slide deteriorates thereby losing the tackiness necessary
to retain fungi.

The genera Aspergillus and Penicillium ars typically composed of smali, round spores that are
difficuit to distinguish from each other without the presence of intact conidiophores (structures
from which spores are formed and released). In this case, they are grouped into the category
Aspergillus | Penicillium. Other fungi that produce spores of similar characteristics to Aspergilius
and Peniciliium may also be placed into this combined category in the absence of intact
conidiophores (e.g. Paecilomyces, Gliocladium, Trichoderma, etc.).

NOTE: Swabs are not the best meadia to use for direct analyses as all organisms may not be
recovered intact, if at all, when analyzed.
NOTE: Tapes should not be overloaded with debris as that may acclude fungi,

D1 Analysis: Fungal ldentification with “Evidence of Growth” Description

Results for the direct identification analysis describe the amount of evidence indicating possible
fungal growth. The presence of associated mycelial fragments and conidiophores help the
analyst to determine which description to use: rars, light, moderate. or heavy. Pleass refer to the
following table for interpretation of direct identification results.

Estimated Indication of Evidence of Mycelial Fragmenis /
Amount Growth Conidiophores

Rare Not Likely None

Light Possible Some. 10 to 25% of Tape Covered
Moderaie Probable Abundant, 25 to 50% of Tape Covered |
Heavy Significant Throughout. 50 to 106% of Tape Covered

This report is the sale property of the client named on the SanAir Technologies Laboratory chain-
of-custody. Neither results nor reports will be discussed with or refeased fo any third party without
our clienit's wriften permission. The information provided in this report applias only o the
samiples submitted and is relevant only for the date, time and exact location of sampling. Sandir
assumes no responsibility for the method of sampie procurement. SanAir assumss no
responsibility for information provided by the client or the chain of custody such as project
name, project number, coflection dates, po number. special instructions, samples collected by,
sample numbers, sample identifications, sample type, selectedt analysis type, flow rafe. iotal
volume or area, and start stop timas that may affect the validity of the results in this report,
Evaluation reports are based solely on the sampie(s) condition in which they arrived at the
laboratory. SanAir will not provide any opinion on the safety of a building as visusl
inspection and knowledge of water damage and past remediation. amona other efements,
is essential in this decision. SanAir is accredited by AIHA-LAP, LLC in the EMLAP program.
Refer to our accreditation certificate or .vaw sihsacoradiediabs. o for an u to date list of the
Figlds of Testing for which we are accredited.

This report does not constitute endorsement by AIHA-LAP LLC/NVLAP and/or any other U.S,
governmental agencias and may not be certified by every local. state and fedaral regulatory
agenciss.

LELAP LAB D #05088
ATHA Lab [D: LAP-162952

Revision Dats 2 10 20214




3 H SanAlr iD Numb
SanAirTechnologies Lahoratory, Inc, o *
1551 Qakhridga Drive, Suite B - Powhatan, VA 23139 Mlcrobloiogy 220 Y q 13 b
804-897-1177/ 888-885-1177 / Fax 804-897-0070 Chain of Custody
.S 3NEIr.COM . e
Mystic Air Quality Consultants Praject Number: Phone #
. - e T

Linda Lastelia Project Namea':’ - - 9 :;Ona#: 860-442-g9p3
Groton, CT 06340 Date Callected; 5~ = ez Faxg:  B60-449-3860
Samples Coledted Be==" <= 27 -

Sampls Types Analysis Types Turn Around Tim
AC | A¥ Casselte A1 - Identification and Enumeration of Fungal spores, plus total dander, fiber, and pollen count | Hours 3/6/24/43-Std

A2 - identification and Enumeration of Fungal speres anly Hours 3/6i34/48-Sty

¥ Ea'fke D1 - Direct Identification of Fungi ' Hours 3/8/24/48.5td

B L

s~ Sweb* 02 - Direct Identification of Mites, Insacts, Polien, stc, Hours 3/6i24/48-Stg
AP Air Plata | ©1 - Culture identification and Enumeration of Fungi only 5-10 Days

8 Buik €2 - Culture Mdentification and Erumeration of Bacleria only 24 Days

s Swab C3 - Culiure Identification and Enumeration of Fungi and Bacteria 5-10 Days

wa C4 - Culture Identification and Enumeration of Themmophilic Bacleria with G2 ar C3 analysis 2-4 or 5-10 Days

W Water L1 - Culturs ldaniiﬁc@d Enumerafion of Legionsiia 50. 7-10 Days

D Dust M1 - Dust Mite Allafgen Test Hours 3/6/24/48-S¢

SanAir Techinologies Laboratory offers spsclation by FCR. Please call for details and pricing. |
o f Turn Total ’
Sampla # Sample Identification Sfrl_mpale ér"a?g;' Around | Volume (L Star];lflgt o
. . P yp Time lor Area (in ) R
-V K S Aam A

ﬁf w/g‘sf‘;‘- T —";’f“/(”_,’duﬁ.) ‘f B ?? ac—

T2 ORI j [ 1 -

P g Jlec —
SRE  Fesrt el SR 2 v I J 17
(L A s fr0 e P ;
“5- & CLZETIE o2 S n | AT | P -—

Special instructions

Relinquisbed by Date ) Time Received by Date Time
T—== 1 PBrion | e &JU c?’/z,y} 2% | {2 4opm

~Unlesg scheduled, the tum arcund time for ali samples raceived after 3 pm Friday will begin at 8am Monday morning,
‘#ekend or Heliday work myst be scheduled ahead of time and e charged 150% of analytical rate,

*Allhough we allaw Cirect Identification from a swah sample, best resulls ara received from tape sampies.

1 Page of
686 R YT
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Limitations

The Allergenco Cassette does not allow for the cultivation or speciation of spores.
Slides containing greater than 500 fungal spores are difficult to count accurately due to
overcrowding and are therefore estimations. Similarly, excessive non-microbial
particulates can mask the presence of fungal spores, thereby reducing counting
accuracies. All slides are graded with the following debris scale for data qualification as
it pertains to this specific survey,

No results shall be used as a health risk exposure assessment. Sample results are
for environmental purposes only and are used to assist in the determination of potential
microbial reservoirs or amplifiers. Comparatively low results shall not be used to confirm
the absence of microbial contamination.

Additional air sampling as well as source sampling may need to be conducted to
assist in the evaluation of this limited data. Suspected contamination should be collected
by source sampling to confirm the presence of fungal and/or bacteria. This approach
tdentifies not only the source(s) of contamination but also facilitates eventual removal
and control of fungal and bacteria growth.

Because fungal spores may include a mixture of various fungal taxa, their
composition varies widely depending on spatial and temporal changes. Hence, sampling
during the different seasons may produce varied results. There is also a lack of a dose
response relationship, which makes deflining standards and guidelines nearly impossible,
A few proposed guidelines for fungi have been published; however, they should be used
with care and only for screening purposes and not as a health standard.

Since there are no consensus health-based standards for bivaerosol levels, as
recommended by the American Conference of Governmental Industrial Hygienists,
(Bioaerosols, Assessment and Control, 1999) samples are interpreted in conjunction with
a visual walkthrough of the facility that attempts to identify potential microbial sources
and symptoms of building occupants that could potentially be linked to microbial growth.
Note that the walkthrough is only attempting to identify accessible potential microbial
sources. [naccessible areas such as between walls, behind structural components, behind
architectural components (wallpaper, cove molding), above suspended ceilings and the
interior of ventilation buildings are not included unless specifically referenced in this
report.

Enclosure (3) Page I of 2




As a general note, medical personnel should play a key role in identifying any
potential building related illness. It is always recommended that medical expertise
besought in any situation were the probability exists for a potential building related
iliness. As of this report no scientific studies have been performed that establish a direct
relationship between mold contamination and health impacts.

No sampling was conducted inside air-handling buildings (AHU), inside wall
cavities or any other area not listed in the report. Sampling and observations were made
only of the space or spaces listed in this report. This survey was limited in sampling and
investigation and can only be relied on as a screening “snapshot” of conditions occurring
in the building at the time of the survey.

Enclosure (3} Page 2 of 2
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Exhibit B, Price Schedule
Contract #20PSX0088
Amendment #6 rev. 7/1/23
INSTALLATION COSTS
Contractor Name: Tarkett USA, Inc.
: = . Under Over
-$100,000.00 $100,000.00
; : NonPrevailing |  Prevailing
i __ Description of Services uom ~ Wages Wages
Broadloom
Installation (Normal Working Hours M-F 8:00am-5:00 pm) Sqft $ 099 |3 1.49
Installation (Evening Hours M-F after 5:00 pm and Weekends) Sqft $ 121% 1.71
Holiday Installation Sqft $ 1.65 | S 2.20
Removal of Existing Product Sqft $ 0.66 | S 0.83
Recycling of Existing Product Sqft S 02813 0.28
Carpet Tile
Installation (Normal Warking Hours M-F 8:00am-5:00 pm) Sqft 3 099153 1.26
Installation (Evening Hours M-F after 5:00 pm and Weekends) Sqgft 5 132 )% 1.60
Holiday Installation Sqft S 154|8 1.87
Removal of Existing Product Sqft $ 0618 0.88
Recycling of Existing Product Sqgft $ 039]% 0.44
Vinyl or Linoleum
Installation (Normal Working Hours M-F 8:00am-5:00 pm) Sqft S 3.20 521
Installation (Evening Hours M-F after 5:00 pm and Weekends) Sgft $ 4.00 6.71
Holiday Installation Sqft 4,44 7.16
Rubber Tile Flooring
installation (Nermal Working Hours M-F 8:00am-5:00 pm) Sqgft S 331(s 414
Installation (Evening Hours M-F after 5:00 pm and Weekends) Sqft S 3861 S 4.97
Holiday Installation Sqft $ 550 % 6.25
Removal of Existing Product Sqft 3 19218 2.48
Recycling of Existing Product Sgft 5 0395 0.44
Installation
4" Rubber Coving with Toe Lin Ft S 1.97 | $ 2.48
6" Rubber Coving with Toe Lin Ft $ 214 | § 2175
4" Vinyl with Toe Lin Ft s 1.97 | & 2.48
6" Vinyl with Toe Lin Ft s 215 S 2.75
4" Rubber Straight Lin Ft S 197 |8 248
6" Rubber Straight Lin Ft $ 215§ 2.75
4" Vinyl Straight Lin Ft s 157 | S 2.48
6" Vinyl Straight Lin Ft $ 215 | s 2.75
OTHER SERVICES
Furniture Lift System Sq Yd s 16.00| S 19.00
Furniture Removal/Replacement Hourly |3 75.00 | § 135.00
Floor Patch (Portland Base) Material and Labor Hourly |s 86.00 | § 145.00
Transition Strips and Labor Lin Ft 8 4978 6.60
44 of 45

installation Cost



Relative Humidity of Concrete Slabs

IMTL

Accurate information you can rely on.

Client: Town of Berlin Project No.: 5754
Project: Berlin High School Report No.: 001
Inspector: Shawn Roberts Date Cast: Existing Slab
Contractor: N/A Date Set: 12/27/2022
Subject: Relative Humidity of Concrete Slabs Date Tested: 12/28/2022

Page: Iof2

The following is a report of relative humidity in Concrete Floor Slabs Using in situ Probes. These tests were conducted
in accordance with ASTM F 2170. This test method covers the quantitative determination of percent relative humidity in
concrete slabs for field or laboratory tests. The tests were conducted utilizing a Wagner Rapid RH 4.0 Easy Reader.
Each test location was prepared and allowed to stand for 24 hours to achieve moisture equilibrium within the test holes.

RH 22% - Corridor at #1

Upon Installation: Air Temp. 57°F
64°F RH 20% - Classrooms

CONCRETE SLAB APPROXIMATE THICKNESS: e
Test Location Serial # Depth from RH in Temp in Air Temp | AirRH | pH
No. | (See Drawing) Top of Slab | Concrete (%) | Concrete (°F) (%)

(in.)* (°F)

1 | Corridor at 2118 | 1.622022093 2 97 56 63 20

2 RM 2121 1622022236 2 96 56 63 20

3 RM2124 1622022039 2 96 66 62 20 12

4 Corridor 1622022040 2 99 68 63 20

S Corridor 1622022771 1-1/2 99 54 63 20

6 Corridor L622022693 2 98 65 64 20

Instrument Used

Make, Model, Serial Number
Rapid RH Total Reader — L6

Remarks: Client left vinyl tile in place and requested that IMTL drill through them. One area of concrete was,
exposed, so a PH test was performed. Areas tested were adjacent to discolored tiles. B

*Includes thickness of tile

pc: Douglas G. Solek, Town of Berlin/jd

o X
"tk?‘?"’ONA\. C‘:::‘

/
. [ ]
mail@imtlct.com  Test reporss may not be reproduced excepr in Rl s

T 860.747.1000

Independent Materials Testing Laboratories, Inc.
F 860.747.6455

57 N. Washingon Sc., PO. Box 745, Plainville, CT 06062

www.imtlct.com  approval of IMTL. All results relate 10 the ttems rested.
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ELEETRIBAL SERVICES, LLC

‘\\ S ——

October 24,2022

Wayne Wright
Town of Berlin

11 Town Farm Lane
Berlin, CT 06037

Re: Willard School Solar Ballast Block Replacement.

We are pleased to provide a quotation for the installation of a new ballast blocks for the solar array at Willard School,
there are approximately 3,056 original ballast blocks remaining in varying states of decay the vast majority of which
are in complete decay. Itis recommended at this time to replace all original ballast blocks. These blocks are used to
weigh down the array and keep the panels in place. Because of their current state the ballast blocks no longer meet
the engineered wind loads as designed and are a safety concern.

Inclusions:
1. Replacement of 3,056- 4"'x8"x16"” with 6,112- 2”"x8"x16" Ballast Blocks.
2. Removal and cleanup of existing original Ballast Blocks.
3. Luli rental fees.
4. Dumpster and disposal fees.

Exclusions:

1. Sales tax.
2. Prevailing wages
3. Premium time and bond premium.

Base Bid $67,715.00

Sincerely,

Brian Edwarnds

Brian Edwards
Horton Electrical Services, LLC

HORTON ELECTRICAL SERVICES., LLC
G7 RIVER ROAD, CANTON, CT 06018
860-693-6388
ELL 0192436-E1



e CONTRACTORS INVOICE

2 MIREK MASONRY LIC

0
22 Cedarwood Lane « Newingten, CT 06111 Bg:a N- 1 8 8 8
(860) 436-2319 = Cell (860) 690-3901 7 WORK PERFORMED AT

CT Lic.# 603592 é) //C?ﬁQ/ “ G&w/ |
ey 270 c)/ R=rte2s. J Vi Norfoze Sl e/ lese C2
U Tt Fotey Lezere
i T OEOBF

Ce/29/ 2023

YOUR WORK ORDER NO. OUR BID NO.

DESCRIPTION OF WORK PERFORMED -

[ Taplocs nr oot (el " OITl oy S »@mﬁ |

ps—/ Ghe Dt /et ? %C/\b(rﬁif"f S A e ANES S,
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All Material is guaranteed to be as specified, and the above work was performed in accordance with the drawings and specifications

jltﬂl{ided fo the e work and was comp eted in a sw%yn like manner for the agreed sum of
ot Tt U('/éfjf yAsey &7 ? o S 7 Doliars ($ ﬁ&g 47{‘" O
This is a/-\éamaﬂ S‘é—”\ull invoice due and payabie by: _ . 7) (—/) D&> 3

Month Day Year

in accordance with our A Agreement [ Proposal No. __ Dated _. .
Meonth Day Year

NC3822 CONTRACTORS INVOICE



667 MAIN STREET, PO BOX 99
CROMWELL CROMWELL, CT 06416

Quote

CONCRETE 860/635-5146 Date | Quote
PRODUCTS INC. FAX 860/635-7469
3/25/2023 51019
Name / Address Ship To
TOWN OF BERLIN DOUG 860 250-2308
TOWN HALL DSOLEK@BERLINCT.GOV
240 KENSINGTON RD.
BERLIN, CT 06037
Customer Fax Customer Phene Project Name
860/828-8628 860/828-7000
Customer Contact Terms Rep Project Number
DONNA X-7041 NET 30 JEFF
Qty Description UiM Cost Weight Total
2304 4" X 8" X 16" HIGH STRENGTH CONCRETE 375134 8,640.00
SOLID CMU (MEETS ASTM 1491C)
[50/PALLET
64 WEST PALLETS
364 | HIGH STRENGTH PATIO BLOCK {MEETS 294117 2,540.16
ASTM 1491 C) 240/PALLET
[2 WEST PALLETS
76 | REFUNDABLE WEST PALLET 10.00 760.00
3| DELIVERY LOCAL 90.00 270.00
*Hardscape items are non refundable, unless in original packaging irr full pallets and are subject
(o a 20% restock fee. Total 512,210.16

* No returns on material or pallets accepted after 30 days. Must be accompanied. by original

receipt.

*Pallets must be remurned in reusable condition to receive refund. Quotes are valid for 30 days.

We look forward to working with you!

\V\V\\-';CR() MWELLCONCRETE.COM




, %
Greenskies%®e
%0

5 Research Drive

Shelton, CT 06484
8erlin Willard School Project # 142312

Greenskies Renewable Energy hereby warrants all materials and workmanship for all work performed
under this contract for a period of one (1) year from date of substantial completion 8/25/2017 against
all faitures of workmanship and materials in accordance with the contract.

Chip Florio
N

Project Manager

Greenskies Renewable Energy LLC
10 Main St. Suite E Middletown, CT 06457
860-398-5408 | Greenskies.com



CROMWELL

CROMWELL, CT 06416

667 MAIN STREET PO BOX 99 C REDIT M EMO

CONCRETE  sowssis
PRODUCTS INC FAX 860 635-7469 ,
. 8/10/2023 3046790
CUSTOMER PICKED UP AT
TOWN OF BERLIN WILLARD SCHOOL
TOWN HALL
240 KENSINGTON RD.
BERLIN, CT 06037
MANUFACTURING QUALITY PRODUCTS SINCE 1925
P.O. NUMBER SHIP DATE RETURNED VIA PROJECT NAME/NUMBER
8/10/2023 RANDY
Qaty DESCRIPTION WM | UNIT | AMOUNT
-864 | HIGII STRENGTII PATIO BLOCK (MEETS ASTM 1491 C) 240/PALLET 2,94 -2.340.16
12 WEST PALLETS
2293 14" X 8" X 16" HIGH STRENGTII CONCRETE SOLID CMU (MEETS ASTM 1491C) 3.75] -1,117.50
{50/PALLET
S WEST PALLETS
SUBTOTAL -3,657.66
RESTOCK CHARGE -20.00% 731.53
-76 [REFUNDABLE WEST PALLET 10.00 ~760.00
Follow us on Facebook and Instagram for
Coupons and other Specials! SROMWELLCONCRETE
*Please visit our website: www . cromwellconcrete.com - "
*Hardscape items are non refundable, unless in original packaging in full pallets and are TOtal ~53,686.13

subject to a 20% restock fee, Bagged products and accessories are non returnable. No returns

on material or pallets accepted after 30 days. Must be accompanied by original receipt.
PALLETS MUST BE IN REUSABLE CONBDITION TO RECEIVE REFUND

Thank you for your business!

WWW.CROMWELLCONCRETEPRODUCTS.COM ,
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Cr | CLASSIC TURF

= COURTS I TRACHKS I FIELDS K

8/17/2023

Steve Wood

Parks and Recreation Foreman
15 Town Farm Lane

Berlin, CT 06037

RE: Berlin High School Tennis & Basketball Court Recoating Estimate 2022
Steve,
| have prepared the following information and budgetary estimate for the

recoating of six (6) tennis courts and two (2} basketball courts at Berlin
High School.

The Following is the responsibility.of Others:

-Permitting, if required.

-Access to the site with material and trucks.

-Removal and reinstallation of the tennis net posts, nets and center straps.
-Additional costs for bonds, if required.

-Access to water on site.

The following is the responsibility of Classic Turf Company:

1) The back side of the basketball courts (worst areas) to be power
washed prior to the recoating process.

2)One (1) coat of Novacrylic color coating will be applied to the
entire surface according to its specifications. Finished colors to
match existing.

3)White playing lines will be applied with Novatex line paint
according to its specification to match existing.

CLASSIC TURF COMPANY. LLC 437 Sherman Hill Reas  Woodbury, CT 06798 1-800-246-7951  classicturf.org



Berlin High School — Tennis & Basketball Court Recoating 2023
Page 2
Aug 17" 2023

Completion Time: 1-3 weeks, weather permitting.

Total EStimated Cost .. ettt eeeeeeeeereeanaanenn $60,000-65,000.00

Thank you for the opportunity. If you have any questions or need any
additional information after reviewing the above proposal please feel free
to contact us to schedule the work.

Sincerely,

Ryan Cowney

Ryan Conroy
Director of Sales
Classic Turf Company LLC

CERTIFIED
(GYY TENNIS COURT FEAMERICAN ks

BUILDER ==y MEMBER ASSOCIATION

ALL RIGHTS RESERVED
The above referenced estimates are valid for 30 davs.
Any use of materials in this proposal, including reproduction, modification, distribution or republication, without the prior written consent
of Classic Turf Company, LLC is strictly prohibited.

© % Laveld tpbordedPT - -
1. inspector

CLASSIC TURF COMPANY. LLC 237 Sherman Hill Road  Woodbury, CT 06798 1-800-246-7951  classicturf.org






Prepared For:

Qty

= e = =

turf products

157 Moody Road e PO Box 1200 e Enfield, CT 06082
Main Office: (800) 245-4355 e FAX: (860) 763-5550

Steve Woods

TOWN OF BERLIN/PUBLIC GROUNDS

15 TOWN FARM LANE; BERLIN, Connecticut
6037 United States

Sourcewell Pricing 031121-TTC

Model #
30695

L100004
L10027
L10026

30474
30675
30382

Description
Groundsmaster 7210 No
Deck (T4)

Erskine Snowthrower

MB Companies Straight Blade
MB Companies Rotary Broom
Polar Trac Cab

Polar Trac Kit

12V Power Port/Electrical
Accessory Kit

MSRP
$41,609.00

$9,427.97
$5,477.13
$7,995.00
$15,612.00
$13,740.00
$222.00

QUOTE

Ship To:  Town Berlin groundsmaster
Quote Number:  72107.12.23

Quoted Date: Q136561

Prepared By: 07/31/2023

Brian Pope
bpope@turfproductscorp.com

% Disc Award Extended
22 % $32,455.02 $32,455.02
0% $9,427.97 $9,427.97
0% $5,477.13 $5,477.13
0% $7,995.00 $7,995.00
22% $12,177.36 $12,177.36
22% $10,717.20 $10,717.20
22% 5173.16 $173.16
Toro Total: $55,522.74
Non = Toro Total: §22,900.10
Freight & Set Up: $3,921.14
Freight: 50.00
Trade Ins: (50.00)
State Sales Tax: 50.00
Total Price: $82,343.98
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BERLIN PLAYGROUND REFRESH

Community Playground 900 Worthington Ridge Berlin CT 06037

Demo S 5,000.00
New Miracle Playground $ 118,518.00
Factory Authorized Installation $ 47,400.00
Add Woodfiber 100CY S 3,500.00
Freight $  4,500.00
Total $ 178,918.00

Little People Playground 218 Kensington Road Berlin CT 06037

Demo $ 5,000.00
New Miracle Playground $ 157,259.00
CT DAS State Contract Discount 17PSX0081 $ (34,597.00)
Factory Authorized Instalaltion S 50,000.00
Accessible Rubber Mats $ 12,925.00
Add Woodfiber 100CY S 3,500.00
Freight $§ 5,900.00
Total | $ 199,987.00
Friendship Place 1088 Norton Road Berlin CT 06037
|

Demo S 20,000.00
New Miracle Playground $ 210,856.00
Factory Authorized Instalaltion S 84,350.00
New IPEMA certified poured in place surfacing $ 95,400.00
Add Woodfiber |100CY $  3,500.00
Fresh Asphalt cap on pathways $ 12,000.00
Repaint Trellis & Benches $ 7,500.00
Freight $  5,000.00
Total | $ 438,606.00
8/14/2023

\(’X ;‘f
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CREATING A BETTER WORLD OF RECREATION







TIMBERLIN






To: Kevin Delancy, Director of Finance
From: Jerry Salvio, Assistant Director of Golf
Date: August 16, 2023

Re: Capital Request for Timberlin Bridges

Timberlin is requesting monies for the replacement of bridges at Timberlin Golf Course.

Timberlin currently has seven bridges located on the golf course. Five of the seven are
considered “walking/cart” bridges. The remaining two, larger bridges allow large equipment and
emergency vehicles to pass, along with the golfing public.

All are wooden bridges in excess of 35+ years old and are falling into disrepair. They need to be
replaced and brought up to code. I have been working with Earth Contractors, a recognized
contractor by the Town of Berlin. We have explored many options. Required enginecring fees
are estimated to be between $5,000 and $7,000. The following are three viable options we
suggest:
1. Wood — Most expensive and has a shorter life span. Built on site with crew from York
Bridges of Florida.
2. Aluminum - Expensive, see attached email from Gator Bridge of Georgia.
3. Concrete — Least expensive and long life span. Pre-fabricated from Atlas Concrete of
New Britain, Connecticut.

[t is suggested we replace all seven bridges at the same time as this will be cost effective.
Timberlin will defer to Finance regarding funding for the project. The estimated cost should we
decide to move forward with the concrete bridge from Atlas Concrete is cstimated to be between
$250,000 and $275,000 for all seven bridges. This estimate would include installation of bridges
by Earth Contractors of Berlin. This does not include the engineering fee. 1 would also suggest
15% to 20% in contingency for this project.

[t is premature to attach hard numbers to this project. We should start with retaining an engineer.
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Agenda Item No.-_:_
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 28, 2023

SUBJECT: Appoint Webster Bank as Trustee & Custodian of the Police Benefit Fund

Summary of Agenda Item:

Fiducient Advisors completed a competitive bid process for custodial services of the new Berlin
Police Benefit Fund (a.k.a., Defined Benefit Pension Plan). The selected firm will also serve as
trustee of the Fund.

The Town received four qualified responses. Based on the recommendation of Fiducient
Advisors, and with the agreement of the Town Manager, Finance Director and HR Director, this
motion requests Webster Bank be appointed as trustee and custodian of the Fund. While
Webster provided a higher asset based and lump sum fee, the other three bidders included a
much higher minimum fee that made Webster the lowest cost respondent.

Funding:

The cost of the custodian/trustee will be funded from plan assets.

Action Needed:

Move to appoint Webster Bank, N.A. as custodian and trustee of the Town of Berlin Police
Benefit Fund and authorize the Town Manager to sign all documents necessary to execute such
agreement. pending review by legal counsel.

Attachments:
Fiducient Advisors Custody Review
Draft Webster Bank Trust Agreement

Prepared Byv:

Kevin Delaney. Finance DirectorW






DIRECTED TRUSTEE AGREEMENT

ESTABLISHMENT OF TRUST AGREEMENT

THIS TRUST AGREEMENT is made by and between the Town of Berlin (hereinafter
referred to as the “Town™), and WEBSTER BANK, N.A., as Trustee (hereinafter referred to as
the “Trustee™).

WITNESSETH:

WHEREAS, the Town has previously adopted the Town of Berlin Police Benefit Fund
(hereinafter referred to as the “Plan™); and

WHEREAS, the Plan provides for contributions to a funding agent, which includes a
trustee, to be held in trust for the exclusive benefit of participants in the Plan and their
beneficiaries after the payment of the reasonable expenses of administering the Plan; and

WHEREAS, the Town has previously established a pension fund (known as the
7} which serves as the funding medium

=

for the Plan; and

WHEREAS, the Town desires the Trustee to, and the Trustee has consented to act as the
directed trustee of said Trust pursuant to the terms hereof;

NOW, THEREFORE, in consideration of the foregoing premises and the mutual
covenants hereinafter set forth, the Town and the Trustee hereby agree as set forth below.

ARTICLE 1.
ESTABLISHMENT OF TRUST

1.1 The Trustee shall receive and hold in trust the assets of the Plan and any
contributions, in cash or other property acceptable to it, received from the Town, any
participant in the Plan, or any trust qualified under Section 401(a) of the Internal Revenue
Code of 1986, as amended (hereinafter referred to as the “Code™), and such contributions,
together with the income and gains therefrom, less any payments or other distributions
therefrom, shall constitute the Trust Fund.

1.2 The Trustee shall hold, manage, invest, reinvest and otherwise administer the
Trust Fund pursuant to the terms of this Trust Agreement. The Trustee shall be responsible
only for assets and contributions actually received by it hereunder. The Trustee shall have no
duty or authority to ascertain whether any contributions should be made to it pursuant to the
Plan or to bring any action or proceeding to enforce any obligation to make any such
contributions.



ARTICLE IL.
DUTIES AND POWERS OF THE TOWN AND TOWN COUNCIL

2.1 The Town shall provide the Trustee with a certified copy of the Plan and all
amendments thereto and of the resolutions of the Town Council of the Town of Berlin (the
“Town Council™) approving the Plan and all amendments thereto, simultaneously with the
execution of this Agreement or promptly upon their adoption, whichever is earlier. After the
execution of this Trust Agreement, the Town shall promptly file with the Trustee a certified
list of names, specimen signatures and titles of any persons properly designated and
authorized, and a certified copy of the resolutions of the Town Council so designating and
authorizing such persons, to exercise any discretionary authority, responsibility or control in
the management or administration of any Plan or the Trust Fund or to render any investment
advice for a fee or other compensation. The Town shall promptly notify the Trustee of the
addition or deletion of any person’s name to or from such list, respectively. Until receipt by
the Trustee of notice that any person is no longer authorized so to act, the Trustee may
continue to rely on the authority of such person. All certifications, notices and directions by
any such person or persons to the Trustee shall be in writing signed by such person or persons,
and the Trustee may rely on any such certification, notice or direction purporting to have been
signed by or on behalf of such person or persons that the Trustee believes to have been signed
thereby. The Trustee may rely on any certification, action or direction of the Town that the
Trustee believes to have been signed by a duly authorized official or agent of the Town.

2.2 The Town or its agents shall be responsible for keeping accurate books and
records with respect to the employees of the Town, their compensation and their rights and
interests in the Trust Fund.

ARTICLE HI.
DUTIES AND POWERS OF THE TRUSTEE

~

3.1 The Trustee shall discharge its duties hereunder in accordance with directions
provided by the Town or an investment manager hereunder and with the care, skill, prudence
and diligence under the circumstances then prevailing that a prudent man acting in a like
capacity and familiar with such matters would use in the conduct of an enterprise of a like
character and with like aims.

~

3.2 The Trustee shall have the following powers:

(a) At the direction of the Town, or at the direction of an investment manager
under paragraph 3.3, to purchase or subscribe for and invest in any securities, but not
including any securities of the Trustee or any affiliate of the Trustee, and to retain any
such securities in the Trust Fund. Without in any way intending to limit the generality of
the foregoing, the said term “securities” shall be deemed to include common and
preferred stocks, mortgage, debentures, mutual funds, bonds. notes or other evidences of
indebtedness, and other forms of securitics, including those issued by the Town or
employees participating under the Plan; provided, however, that no stock, securities or
evidence of indebtedness of said Town or employees shall be acquired by or held in the
Trust Fund unless such acquisition or investment would constitute a permissible

(]



transaction into which the Trust Fund may enter under the terms of the Plan and
applicable law, as the same may be amended from time to time. The Trustee is
authorized to invest and reinvest all or a portion of the Trust Fund in shares of any open-
ended investment fund, including but not limited to, any such fund which is managed by
an affiliate of the Trustee.

(b) To deal with all or any part of the Trust Fund; and at the direction of the
Town or an investment manager, to acquire any property by purchase, subscription, lease,
or other manner, to sell for cash or on credit, convey, lease for long or short terms, or
convert, redeem, or exchange all or any part of the Trust Fund; to hold part of the Trust
Fund uninvested or in savings accounts or certificates of deposit offered by the Trustee or
in money market funds managed by the Trustee or an affiliate of the Trustee.

_ (c) At the direction of the Town or an investment manager, to vote, or give
proxies to vote, any stock or other security, and to waive notice of meetings, to oppose,
participate in, and consent to the reorganization, merger, consolidation, or readjustment of
the finances of any enterprises, assessments and expenses in connection therewith and to
deposit securities under deposit agreements.

(d) To register any investment held in the Trust in its own name or in the
name of its nominee, or to hold any investment in bearer form, but the books and records
of the Trustee shall at all times show that all such investments are part of the Trust.

(e) To make, execute, acknowledge and deliver any and all documents, deeds
and conveyances, and any and all other instruments necessary or appropriate to carry out
the powers herein granted.

() At the direction of the Town, to combine part or all of the Trust Fund,
upon the written direction of the Town, for investment purposes with other funds held
under pension or profit sharing or other plans or trusts which are qualified within the
‘meaning of and exempt from tax under the applicable revenue laws or statutes of the
United States of America, whether now existing or hereafter enacted, and permitted by
existing or future rulings of the United States Treasury Department to pool their
respective funds in a Group Trust; provided that the provisions of such are specifically
adopted by the Town and the Trustee as a part of this Trust Agreement. Any such Group
Trust may be specifically designated for investment in guaranteed investment contracts (a
“GIC Fund™).

(g} At the direction of the Town, to enforce by suit or otherwise, or to waive
its rights on behalf of the Trust Fund, and to defend claims asserted against it or the Trust
Fund: and to compromise, adjust and settle any and all claims against or in favor of it or
the Trust Fund.

(h) At the direction of the Town, to renew, extend, or foreclose any mortgage
or other security, to bid in property on foreclosure; to take deeds in lieu of foreclosure,
with or without paying a consideration theretor.

(OS]



(1) To employ agents necessary for the operation of the Trust and to request
the advice and assistance of counsel, including counsel for the Town, or other counsel
designated by the Town Council or by the Trustee with the approval of the Town Council,
and to pay the expense thereof from the Trust Fund.

() In the event that the Town authorizes the transfer of all or a portion of the
assets of the Trust to an insurance company, to enter into and execute on behalf of the
Trust all such documents and instruments necessary or appropriate to carry out such
transfer.

(k) To do all such other acts, execute all such other instruments and take such
other proceedings and exercise all such other privileges and rights with relation to any
asset constituting a part of the Trust as are necessary to carry out the purpose of the Trust.

3.3 If (i) a registered investment adviser under the Investment Advisers Act of
1940, (i) a bank, as defined in that Act, or (iii) an insurance company qualified to perform
investment management services under the laws of more than one state is duly appointed an
“Investment Manager™ with respect to the Plan, with the power to direct the investment and
reinvestment of all or part of the Trust Fund, the Investment Manager shall, unless its
appointment provides otherwise, have the power to direct the Trustee in the exercise of the
powers described in paragraph 3.2 hereof with respect to all or part of the Trust Fund, as the
case may be, and the Trustee shall, upon receipt of a copy of the Investment Manager’s
appointment and written acknowledgment of such appointment, satisfactory in form to the
Trustee, exercise such powers as directed in writing by the Investment Manager. The Trustee
shall not be liable for any diminution in the value of the Trust Fund as a result of following
any such direction or as a result of not exercising any such powers in the absence of any such
direction.

3.4  The Town may from time to time direct the Trustee to invest in specific
insurance contracts or arrangements. When acting pursuant to the direction of the Town, the
Trustee shall not be liable for the making, retaining, or selling of any investment or
reinvestment or for any loss to or diminution of the Trust Funds resulting from such making,
retaining or selling.

3.5 No persons dealing with the Trustee shall be under any obligation to see to the
proper application of any money paid or property delivered to the Trustee or to inquire into
the Trustee’s authority as to any transaction.

3.6 The Trustee shall distribute cash or property (and shall stop distributions) from the
Trust Fund at such time or times, to such person or persons, including the Town Council as
paying agent or a paying agent or agents designated by the Town Council, as the Town
Council shall direct in writing. Any cash or property so distributed to any paying agent shall
be held in trust by such pavee until disbursed in accordance with the Plan. Upon written
direction by the Town Council, the Trustee shall distribute that part of the Trust Fund specified
in such direction to any other trust established for the purpose of funding benefits under the
Plan or under any other plan, qualifying under Section 401(a) of the Code, established by the
Town for the benefit of the participants in such Plan or their beneficiaries.



3.7 In directing the Trustee to make any distribution, the Town Council shall follow
the provisions of the Plan, and, except as provided by paragraph 8.2, shall not direct that any
payment be made, either during the existence of or upon the discontinuance of the Plan, that
would cause any part of the Trust Fund to be used for or diverted to purposes other than the
exclusive benefit of the participants in the Plan and their beneficiaries after defraying
reasonable expenses of administering such Plan, pursuant to the provisions of the Plan. The
preceding sentence shall not prohibit the retumn to the Town of a contribution to a Plan that is
made by the Town under a mistake of fact within one year after the payment of the
contribution. Any written direction of the Town Council shall constitute a certification that
the distribution so directed is one that the Town Council is authorized to direct, and the
Trustee need not make any further investigation. The Trustee shall not be liable for the proper
application of any part of the Trust Fund if payments are made in accordance with the written
directions of the Town Council as herein provided, nor shall the Trustee be responsible for the
adequacy of the Trust Fund to meet and discharge any and all payments and liabilities under
the Plan.

3.8 The Trustee may make any distribution required hereunder by mailing its check
tor the specified amount, or delivering the specified property. to the person to whom such
distribution or payment is to be made, at such address as may have been last furnished to the
Trustee by the Town Council, or if no such address shall have been furnished, to such person
in care of the Town, or to the Town Council or (if as directed by the Town Council) by
crediting the amount of such person or by transferring the funds to such person’s account by
bank or wire transfer as directed in writing by the Town Council.

ARTICLE 1V.
LIMITATION OF THE TRUSTEE’S LIABILITY

4.1 The Trustee shall be accountable only for funds actually received by it
hereunder and shall have no duty or liability to determine that the amount of the funds
received by it comply with the provisions of the Plan. The Trustee is a “directed Trustee™ and
shall not be liable for the investment or reinvestment of the Trust Fund in accordance with
directions received from the Town. If the appointment of an Investment Manager or
Managers is in effect, the Trustee shall not be lhable for the acts or omissions of such
Investment Manager or Managers, or be under an obligation to invest or otherwise manage the
portion of Trust Fund which is subject to the management of such Investment Manager. If the
Town has established a contract with an insurance company to carry out the purposes of the
Plan, the Trustee shall not be liable for the acts or omissions of such insurance company, or be
under an obligation to invest or otherwise manage the portion of the Trust Fund which is
subject to the management of such insurance company.

42 Whenever the Trustee is required or authorized to take any action hereunder
pursuant to any written direction or notice of the Town Council or the Town, the Trustee.
acting in accordance with such direction or notice, shall not be responsible for the
administration of such Plan or Trust, for the correctness of any payments or distributions from
the Trust, or for any other action taken by the Trustee in accordance with such written
direction or notice. Such direction or notice shall be sufficient protection to the Trustee if
contained in a writing signed by the Town Council or such other person authorized to execute



documents on behalf of the Town Council, in the case of direction or notice required to be
given by the Town Council, or by any officer of the Town, in the case of direction or notice
required to be given by the Town.

4.3 The Town shall indemnify and hold the Trustee harmless for any liability, or
reasonable expenses, including, without limitation, reasonable attorneys® fees, incurred by the
Trustee with respect to holding, managing, investing, or otherwise administering the Trust
Fund, other than by its negligence or willful misconduct.

4.4 No bond, surety or other security shall be required of the Trustee hereunder,
provided that if such bond, surety or other security is obtained, the cost of such bond, surety
or other security shall be an expense chargeable to the Trust.

ARTICLE YV,
EXPENSES AND COMPENSATION

5.1 The Trustee shall be paid such reasonable compensation as shall from time to
time be agreed upon by the Trustee and the Town.

5.2 The Trustee shall notify the Town of all charges, taxes, assessments and
expenses incurred in connection with the administration of the Trust. Unless paid by the
Town, the compensation of the Trustee and all charges, taxes, assessments and expenses
incurred in connection with the administration of the Trust shall be paid out of the Trust Fund
and until paid shall constitute a charge upon said Fund. In addition, any expenses incurred in
connection with the administration of the Plan shall, at the direction of the Town, be paid out
of the Trust Fund.

53 This Trust is intended to constitute a Trust forming a part of the Plan for the
exclusive benefit of the eligible employees of the Town and their beneficiaries in accordance
with the provisions of the Code applying to exempt employees’ trust, and until advised to the
contrary, the Trustee may assume that this Trust is not taxable. The Trustee may, however,
assume that any taxes assessed on or in respect of the Trust or its income are lawfully assessed
unless the Town Council shall in writing advise the Trustee that in the opinion of counsel such
taxes are or may be unlawfully assessed. In the event that the Town Council shall so advise
the Trustee, the Town Council will contest the validity of such taxes in any manner deemed
appropriate by the Town Council or its counsel but at the expense of the Town, and the Trustee
agrees to execute any documents, instruments, claims and petitions required of the Trustee in
the opinion of the Town Council or its counsel for the refund. abatement, reduction or
climination of any such taxes.

ARTICLE VL.
SUBSTITUTION AND SUCCESSION OF THE TRUSTEE

6.1 The Trustee may resign at any time by giving written notice to the Town. Such
resignation shall become etfective thirty (30) days thereafter or upon the appointment of a
successor Trustee, whichever occurs first. In the event a successor Trustee is not appointed
within thirty (30) days, the Trustee may turn over the assets of the Trust to the Town Council
as successor Trustee. The Town may remove the Trustee by giving thirty (30) days written

6



notice to the Trustee of such intent to remove, and by then giving written notice of the
appointment of a successor Trustee. The removal shall become effective upon acceptance of
the trusteeship by the successor Trustee. Each successor Trustee under this Trust shall be
appointed in writing by the Town and shall accept the Trust in writing by executing this Trust
or an Adoption Agreement. Such successor Trustee shall become vested with any estate,
property, right, power and duty of the predecessor Trustee hereunder with like effect, as if
originally named Trustee. No successor Trustee shall be liable for any act or failure of any
predecessor Trustee, and with the approval of the Town Council, a successor Trustee may
accept the account rendered and the property delivered to it by the predecessor Trustee
without in so doing incurring any liability or responsibility with respect to acts of default, if
any, of the predecessor Trustee,

6.2 Any corporation into which the Trustee may merge or with which it may
consolidate, or any corporation resulting from any merger or consolidation to which the
Trustee may be a party, shall be the successor of the Trustee hereunder, without the execution
or filing of any additional instrument or the performance of any further act.

ARTICLE VII.
ACCOUNTING PROVISIONS

7.1 The Trustee shall keep books of account that show all its receipts and
disbursements hereunder. The books of account of the Trustee with respect to the Trust Fund
shall be open to inspection by the Town Council or the Town, or their representatives, at all
reasonable times during normal business course of the Trustee and may be audited by an
independent certified public accountant engaged by the Town Council or Town.

72 Within a reasonable time after the close of each fiscal year, or of any
termination of the duties of the Trustee hereunder, the Trustee shall prepare and deliver to the
Town Council an account of its acts and transactions as Trustee during such fiscal year or
during such period from the close of the last fiscal year to the termination of the Trustee’s
duties, respectively, including a statement of the then current value of the Trust Fund. Any
such account shall be deemed accepted and approved by the Town Council, and the Trustee
shall be relieved and discharged, as if such account had been settled and allowed by a
judgment or decree of a court of competent jurisdiction, unless protested by written notice to
the Trustee within sixty (60) days of receipt thereof by the Town Council.

73 The Trustee or the Town Council shall have the right to apply at any time to a
court of competent jurisdiction for judicial settlement of any account of the Trustee not
previously settled as herein provided or for the determination of any question of construction
or for instructions. In any such action or proceeding it shall be necessary to join as parties
only the Trustee and the Town Council (although the Trustee may also join such other parties
as it may deem appropriate), and any judgment or decree entered therein shall be conclusive.



ARTICLE VIII.
AMENDMENT AND TERMINATION

8.1 The Town has the right to amend, modify or terminate this Trust without the
consent of any other person at any time or from time to time, upon notice thereof in writing
delivered to the Trustee, provided, however that no alteration or amendment which affects the
rights, duties or responsibilities of the Trustee may be made without the Trustee’s written
consent.

8.2 In the event of the termination of the Trust, the Trustee shall distribute the
assets of the Trust in the manner directed by the Town Council in writing.

ARTICLE IX.
IMPOSSIBILITY OF DIVERSION OF FUND

9.1 Except as otherwise specifically provided in the Plan, the Town shall have no
beneficial interest in the Trust or any part thereunder, and notwithstanding anything to the
contrary herein contained, it shall be impossible at any time prior to satisfaction of all
liabilities with respect to eligible employees or their beneficiaries, for any part of the Trust to
be used for or directed to purposes other than for the exclusive benefit of the eligible
employees under the Plan or their beneficiaries or for the payment of administrative expenses
or taxes upon the Trust in accordance with Article V,

ARTICLE X.
CONSTRUCTION AND PAYMENT

10.1 - The Trust shall be construed and administered according to the laws of the
State of Connecticut. In any question of interpretation or other matter of doubt, the Trustees
may rely upon the opinion of counsel for the Town or Town Council or any other attorney at
law designated by the Town with approval of the Trustee.

10.2  No person having any present or future interest in the Trust shall have any right to

assign, transfer, encumber, commute or anticipate his payment under this Trust and such payment
shall not in any way be subject to any legal process or levy of execution upon, or attachment or
garnishment proceeding against, the same for the payment of any claim against any person
having an interest hereunder, nor shall such payment be subject to the jurisdiction of any
bankruptcy court or insolvency proceedings; provided, however, that the rule just stated shall not
apply in the case of a “qualified domestic relations order™ as defined in Section 414(p) of the
Code.

ARTICLE XI.
MISCELLANEOUS

11.1  The titles to the Articles in this Trust Agreement are included for convenience
of reference only and are not to be used in interpreting this Trust Agreement.



11.2  Neither the gender nor the number (singular or plural) of any word shall be
construed to exclude another gender or number when a different gender or number would be
appropriate.

11.3  This Trust Agreement may be executed in any number of counterparts, each of
which shall be deemed to be an original, but all of which shall together constitute only one
Trust Agreement.

11.4  Communications to the Trustee shall be sent to the Trustee’s principal office or
to such other address as the Trustee may specify in writing. No communication shall be
binding upon the Trustee until it is received by the Trustee. Communications to the Town
Council or the Town shall be sent to the Town’s principal office or to such other address as the
Town may specify in writing.

11.5 In the event that any provisions of this Trust Agreement shall be held illegal or
invalid for any reason, said illegality or invalidity shall not affect the remaining parts of this Trust
Agreement, but this Trust Agreement shall be construed and enforced as if said illegal and invalid
provisions had never been inserted herein or therein.



IN WITNESS WHEREOF, the Town and the Trustee have caused this instrument to be

executed this

day of

, 2012.

TOWN:

TRUSTEE:

By:
(Signature of Officer)

(Type Name of Officer)

WEBSTER BANK, N.A.

By:

(Signature of Officer)

(Type Name of Officer)
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Agenda Item No. <
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 22, 2023

SUBJECT: Approval of Funding for Investigations and Related Work at Berlin High School for Slab
Moisture Issues

SUMMARY

At its meeting on July 25, 2023, Town Council requested the Public Building Commission’s (PBC) review
and recommendations for on-going slab / groundwater issues in portions of the High School. After reviewing
initial information and drawings provided by the Facilities Department, the PBC determined that several
investigations will be needed, and requested Staff to obtain Town Council approval for funding in the amount
of $15,000. The PBC also directed Staff to compile additional information and historical drawings on
existing utilities focused on the older (circa 1950°s) section of the High School.

FUNDING
This project will be funded from Professional Services, Account No. 001.05.0507.0.53920.00000.

ACTION NEEDED

Move to authorize the Public Building Commission to contract with outside service providers to conduct
investigations and related work on the Berlin High School slab/groundwater issues for an amount not to
exceed $15,000.00, as this is in the best interest of the Town.

ATTACHMENTS

Sufficiency of Funds

PREPARED BY

Michael S."Ahern, P.E., Public Works Director

pel






TOWN OF BERLIN
CERTIFICATION OF SUFFICIENCY OF FUNDS

(Sec. 8-10-2 of the Town Charter)

DATE 22-Aug-23
Purchase Item or Cantract: Facilities/Public Building Commission Requested by: M. Ahern
PRICE PER
QUANTITY DESCRIPTION UNIT $ AMOUNT
1.00 Consulting support of BHS slab moisture review $15,000.00 $15,000.00
Account No.  001.05.0507.0.53920.00000 Professional Services TOTAL $15,000.00
Budgeted Amount............ $50,000.00 Available balance........................ .. $48,098.55
Encumbrances to Date...... $1,901.45 Amount Needed for This Package. .. .. $15,000.00
Expenditures to Date........ $0.00 Available Balance After Purchase...... $33,098.55

Is & budget change needed? |:l Yes No
If so, has a budget change been prepared? [ ]Yes No
| certify that there ARE sufficient funds available to supportiie f the items described abave.

or:

>

/ Finar‘EWr Assist.Finance Directer

D | certify that a budget change in the amount of $ must be processed concurrently
with this certification to support this commitment.

Finance Director or Assist.Finance Director






Agenda Item No.__
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 25, 2023

SUBJECT: Four-year lease contract for two printers with Office Works, Inc.

Summary of Agenda Item:

The Berlin Peck Memorial Library would like permission to enter into a four-year lease with The
Office Works, Inc. for two Kyocera 6230cdn color printers to be used for public printing. The
library would own the printers at the end of four years and have the choice to keep them or lease
new printers. The library has been having issues with our public printers for several years and
spent an abundance of time troubleshooting and disappointing patrons by having the printers out
of service frequently. The advantage of the lease for us will be the service and maintenance
agreement. The total cost for both printers per month is $137.90 (68.95 ea.) and that includes
1,500 black and white prints and 500 color prints each. The overage rate is .0138 for black and
white prints and .062 for color prints. If there is no overage, the total cost per year will be
$1.654.80. Thus far in 2023 we spent $912.99 in toner alone for one printer. The library has
$3.600 of uncommitted funds in the Copier account 001.25.2544.0.53903.00000 to fund this
request.

Funding:
The library has $3,600 of uncommitted funds in the Copier account number

001.25.2544.0.53903.00000 to fund this request.

Action Needed:

Move to schedule a Special Town Meeting at 6:45 pm on Tuesday, September 19, 2023, to
approve a four-year lease agreement between the Berlin-Peck Memorial Library and The Office
Works, Inc. for two Kyocera 6230cdn color printers to be used for public printing. The total cost
for both printers per month is $137.90 (68.95 ea.) or $1.654.80 per year and that includes 1,500
black and white prints and 500 color prints each. The overage rate is .0138 for black and white
prints and .062 for color prints.

Attachments:
Lease Agreement

Prepared By: L
Kimberly McNally, Library Director = /% A






The Office Works, Inc.

» The Farmington Valley Corporate Park
H 45 Corporate Avenue
Offlcewo r kS Plainville, CT 06062
WE MAKE DOCUMENT MANAGE MENT EASY. MASTER MAINTENANCE AGREEMENT 800-634-4810

P: 860-793-9994 F: 860-793-9954
www.theofficeworksinc.com

BILLING INFORMATION EQUIPMENT LOCATION
giLL To Town of Berlin srip To Berlin Peck Memorial Library
Address 240 Kensington Road address 234 Kensington Rd.
City Berlin State g Zip 06037 City Berlin State CT Zip 06037
Billing Contact Maryssa Tsolis Meter Contact Kimberly McNally
Billing E-mail Mtsolis@berlinct.gov weter Eman  KMICNANly@berlinpeck.org
Billing Phaone 860-828-7048 Meter Phone
Billing Fax Meter Fax
i P B T S B N o P e e kbt o o B |
COVERAGE
ALL INCLUSIVE SERVICE MAINTENANCE AGREEMENT  [x [includes labor, travel, parts & supplies. Excludes paper, staples and fraight.
FULL SERVICE MAINTENANCE AGREEMENT [ Jincludes 1abor, travel and parts. Excludes supplies and freight.
Base Charge $ 137.90 . From
Contract Effective Dates:
Billing Frequency M To
* A= Ity, 8= Sem} Iy, Q= Quartarly, M= Monthly a k\fﬁf:f i 6 {3 30 C.(J M
CPC FOR MFP COPIERS CPC FOR PRINTERS
Black Allowance Black Allowance 1 ;500

Black Overage Rate $ Black Overage Rate  § .0138

Color Allowance 500

Calor Allowance

Color Overage Rate $ .062

Color Overage Rate $

Please note, state sales tax will be applied when applicable.

EOR THE FIXED CHARGES THAT ARE SUBJECT TO THE TERMS SET FORTH IN THIS AGREEMENT THE OFFICE WORKS, INC'S FIELD SERVICE DEPARTMENT WILL PROVIDE
TECHNICAL REPAIR SERVICE IN ORDER TO MAINTAIN THE ABOVE "EQUIPMENT" IN PROPER OPERATING CONDITION. CUSTOMER ACKNOWLEDGES TO HAVE READ AND
UNDERSTOOD THE TERMS AND CONDITIONS OF THIS AGREEMENT WHICH ARE CONTAINED ON BOTH SIDES OF THIS DOCUMENT AND WHICH CONSTITUTES THE ENTIRE
AGREEMENT BETWEEN THE PARTIES. THERE ARE NO ORAL UNDERSTANDINGS, TERMS OR CONDITIONS; AND THE PARTIES MAY NOT RELY UPON ANY
REPRESENTATIONS, EXPRESSED OR IMPLIED, NOT CONTAINED IN THIS AGREEMENT. THIS AGREEMENT IS NOT VALID UNTIL ACCEPTED BY THE OFFICE WORKS, INC.

CUSTOMER AUTHORIZATION

Title

Authorized Signature

Print Name Date

At this time | declinedfaintenance Agreement Coverage Intials

THE OFFICE WORXS, ING/AUTHORIZATION

Authorized Signat Tite Sales Manager

erint Namb JOn Centracchio Date 8/22/2023

Revised 10/3/18



Corporate Office
45 Corporate Avenue
Plainville, CT 06062
800-634-4810
P: 860-793-9994 F: 860-793-9954
www.theofficeworksinc.com

Date 8/22/2023

BiLL To Town of Berlin

« The
OfficeWorks

WE MAKE DOCUMENT MANAGEMENT EASY.

Address 240 Kensington Road

C[{y Beflln State CT pr 06037

Billing Contact KeVvin

Billing Phone 860-828-7044

SALES ORDER

PO #

sHip To Berlin Peck Memorial Library

Address 234 Kensington Rd.

City Berlin
Ship To Contact Kimberly MCNa"y

Stateﬂ Zip 06037

Ship To Phone 860-828-7131

ITEM DESCRIPTION QTy UNIT PRICE EXTENDED PRICE
Kyocera 6230CDN Color Printer 2 48 Month 1$ Buyout Rental
$137.90

lessee fails to fulfil any terms set forth in the associated lease agreement.

1) The Seller retains a security interest in all the equipment and supplies described in this Agreement until the purchase price is paid in full.

2) In the event the Buyer makes default in payment the Buyer will be fiable for the payment of any legal fees or costs incurred in sustaining or protecting the security interest or in enforcing
the terms of the security agreement, and upon demand the Buyer agrees to make the equipment available to the Seller at a location to be determined by the Seller.

3) If there is a third party associated with this transaction, the lessee shafl abide by the terms of the lease agreement. The Office Works, Inc. shall in no way be held responsible if the

Make/Model

Equip. 1D# & Serial Number

End Meter

Returned Equipment

Hard-drive Oplions Remove & Replace

Erase Ignore

Upon Equipment Removal

Notes / Provisions:
Includes delivery and install

Both printers become propoerty of the Town of Berlin at the end of the 48 month agreement.
Please see maintenance contract for minimum prints.

Customer Authorization

Authorized Signature

A0\
e Office Works, Inc. Authorization
Sales Rep
Signature

Print Name /Title

Print Name% C%antracchio

Date

Date 4/22/2){)23 JTC
\_/ |

Sales Manager Approval

Revised 10/3/18
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Agenda Item No._ D
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 29, 2023

SUBJECT: Donation from the Prince of Peace Lutheran Church

Summary of Agenda Item:

[n the process of the liquidation of the assets of the Prince of Peace Lutheran Church, the Berlin
Firefighters Benefit Association Inc. was selected to receive $28,500. The fire departments
leadership met and determined that the funds shall be divided equally between the four
departments and used for the following items:

» Upgrades to apparatus bays, lighting, painting, protective gear lockers

#» Class B uniforms

» Purchase of small items used in conjunction with FD responses

This agenda item is notification only

Funding:
None

Action Needed:
None

Attachments:
Donation letter from Prince of Peace Lutheran church







- 7

) 7¢ 53

b
‘ e LN L
B eadin & Lere Rgpan®s A

Re: Prince of Peace Lutheran Church
Ladies and CGentlemen,

I wrize to you on behalf of Prince of Peace Lutheran Church, which, as you may be
aware, ceascd operations and sold its real estate earliex this year, after prayerful consideration of
its future. As part of its winding up and plan for distribution of remaining assets to charitable,
tax-exempt areanivations, as required by law, 1 am pleased to inform you that your organization
was sclected by the members to be one of the recipients.

fnciosed find a check in the amount of the distribution to you determined by the Church.

Upon receipt of your distributicn of assets, please return a copy of this letter, signed and
dated below by the appropriate representative of your organization to certify your receipt of the
funds. A stamped cnvelope has been enclosed for this purpose.

Should you or your counsel have any questions regarding this matter, please feel to
contact me at your earliest convenience, as the church council is anxious to complete this final
part of the closing process and coraplete distribution of the funds to the worthy charities and
organizations which have been selected, as scon as possible.

* On behalf of Prince of Peace Lutheran Church and its members, I appreciate your
cooperation and am pleased that your crganization is receiving some of the funds.

\ /

' / Fa
. /'—'_’ - 7 ) /,- /} ) /_/) i -/_/
Y L Ll A‘(’/ S A

R e

Sincerely,

James W. Wild, President
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Agenda Item No._
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: July 17,2023

SUBJECT: Approve the replacement of three (3) Highway Department dump truck bodies
from “Freightliner of Hartford™ utilizing CT DAS contract #1 5PSX0017.

SUMMARY:

Jim Simons, Fleet Manager, has identified a problem with (3) three Highway Department dump
trucks. These trucks are used for snow/ice removal and road maintenance on town streets. The
problem noted is extensive rust and corrosion on the dump body portion of the truck. The bodies
are constructed out of carbon steel and are prone to this. Fleet Mechanics have attempted to
address the problem but the rust is too extensive. All dump trucks purchased after 2009 are now
equipped with Stainless Steel Bodies thus eliminating this issue. By changing the body material
to stainless steel. maintenance costs are decreased and Staft will now have a suitable body for
reusing/remounting when the trucks chassis are used up, saving money in the future.

Jim Simons is recommending the three rusted Dump Bodies be replaced with new Monroe
Stainless Steel Bodies at a cost of $82,521.72 each, utilizing CT DAS contract #15PSX0017. The
estimate includes: new four-season dump body, new side dump and lifting cylinders, new
material chute and spinner, LED warning and work lights, new hydraulic load cover. body access
ladder, mounts for a shovel and wheel chocks, painting the underside of the body, and labor to do
the complete job. See attached estimate.

Benefits of replacing the bodies:
o Elimination of corrosion problems with the current trucks
e Less man hours to maintain the trucks
e Three (3) new trucks would cost the town approximately $720.000; body replacements
cost $250,566.
e [Extending vehicle useful life out till 2035

Jim Simons is also requesting a contingency of just under 10% bringing the budget to re-body
these truck to $275.000.

FUNDING:

Funding ($275.000) for the dump body replacements will be transterred from FY2023 Surplus

into account 500.20.2037.0.54000.00023 Vehicle Overhaul/Rebuild; this transfer will need to be
approved by the Town Council and Board of Finance.



ACTION NEEDED:

Move to approve the purchase and installation of three new dump bodies on Trucks #271, 327
and 328 from Freightliner of Hartford for a cost not to exceed $275,000, utilizing CT DAS
Contract #15PSX0017, pending approval of the FY23 surplus transfer by the Town Council and
Board of Finance.

ATTACHMENTS:

Freightliner Estimate




222 Roberts Street East Hartford, CT 06108
Phone: 800-453-6967  Fax: 860-610-6242

James Simons March 30, 2023
Town of Berlin
27 Town Farm Lane

Berlin CT.06037 State Contract #15PSX0017

We are Pleased to Estimate the Following : Rebody 10 All Season Trucks 271.327,328

A

» Remove and Dispose of Old Body

¥ Install Monroe DTS 120-88-27, 304 Stainless Steel Body
Body Capacity 6-7 Cubic Yards
Chain Conveyor Discharge System
Body 10" Length, 27" Sides (2 Vertical supports per Side) and 39" Tailgate
24" 304 Stainless Steel Cab shield with 45-Degree Corners
The floor is 3/16” AR450
7 Ga Hinged Air Close Tailgate with In Cab Switch, Tailgate Chain Covers
Side Board Pockets
Single Acting Main Hoist Cylinder
Side tip actuating cylinders are double acting 4" diameter with a 2"socatri plated rod
Material will be directed onto the spinner by a formed 10GA stainless steel chute
Spinner discis 18" diameter molded poly with six fins

» Conspicuity & Safety Tape
» Collapsible Ladder
» Front and Rear Mudflaps with Anti-sail on Stainless Brackets
» Center Flap to Protect Brake Chambers
» Shovel Holder with Snap Pin
» Wheel Chock Holder
» Hydraulic Load Cover
> LED Lighting System. Whelen NEL1 Amber Strobe mounted on front corners of cab shield on 45 Degree
Angle. Rear corner post Whelen LED Strobe,S/T/T& Reverse Lights in S5 Box
» LED Spinner Light
> LED Load Light Recessed in Front Wall of Cabshield
» Underside of Body Painted Black
» Complete Package Installed & Operational
FOB: East HAMIOrd: CThonnumavmmmmneses e i s S i sl $83,521.72 per truck
FINAL COST MAY VARY DUE TO UNFORSEEN PARTS AND LABOR REQUIRED TO COMPLETE INSTALLATION
Pricing Valid for Orders Placed within 30 Days of Quotation.
All orders placed after 30 Days subject to manufacturer price increases at time of order
Options:
» Sandblast and Paint Frame Rails Behind Cab.................... Add $2,900.00

Respectfully Submitted,
Jum Uecedllo

Jim Uccello

Sales Consultant

ACCEPTANCE OF PROPQSAL: The above prices, specifications, and conditions are satisfactory and are hereby accepted.
SIGNED: DATE:







Agenda Item NQ.L

Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 21, 2023

SUBJECT: Establishment of a Plan of Conservation and Development Implementation
Committee

Summary of Agenda Item:

The Planning and Zoning Commission adopted a new Plan of Conservation of Development
(POCD) for the Town in June of 2023 and this Plan was endorsed by the Town Council. One of
the recommendations of the Plan was to create a Plan of Conservation and Development
Implementation Committee to monitor and report to the Town Council on progress on
implementing the goals, strategies and actions contained in the Plan. The Implementation plan
portion of the POCD identifies parties (primarily Town Boards and Commissions) that are given
the responsibility to carry out the implementation of the recommendations of the POCD. In
addition, the Town adopted an Affordable Housing Plan in May of 2022, and the
recommendations of the Affordable Housing Plan are incorporated into the Plan of Conservation
and Development both directly and by reference. Therefore, the Planning and Zoning
Commission requests that the Town Council create a Plan of Conservation and Development
Implementation Committee that would also monitor implementation of the Affordable Housing
Plan with one representative from each of the following: the Planning and Zoning Commission,
Economic Development Commission, Conservation Commission, Parks and Recreation
Commission. Water Control Commission. Inland Wetlands and Watercourses Commission,
Board of Finance. Zoning Board of Appeals. Historic District Commission, and Town Council. It
is recommended that representatives be nominated by each of these bodies to the Town Council
before its October 24 meeting and that the Town Council consider and appoint the
Implementation Committee representatives after receiving such nominations. The
Implementation Committee should meet quarterly and report back to the Town Council through
the Town Manager, semi-annually. Staff services to the Implementation Committee shall be
provided as directed by the Town Manager.

Funding:
No additional funding is required for the Implementation Committee.

Actions Needed:

Move to create a Plan of Conservation and Development Implementation Committee that would
also monitor implementation of the Affordable Housing Plan with one representative from each
the Planning and Zoning Commission. Economic Development Commission. Conservation
Commission, Parks and Recreation Commission, Water Control Commission, Inland Wetlands
and Watercourses Commission. Board of Finance, Zoning Board of Appeals. Historic District



Commission, and Town Council. that representatives be nominated by each of these bodies to the
Town Council before its October 24 meeting and that the Town Council consider and appoint the
Implementation Committee representatives after receiving such nominations.

Attachments:

None

Prepared By: w
Maureen Giusti, Town Planner

Jim Mahoney, Economic Developrré) t Coordinator



Agenda Item No._%
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: July 31, 2023

SUBJECT: Authorization for the Town Manager to Deed the Abandoned Section of the
Wigwam Road Right of Way to the City of New Britain Water Department
and to Retain a Right of Way for Emergency Vehicle Use and Public Access

Summary of Agenda Item:

The Town Council previously authorized the Town Manager to sign agreements needed to relocate
the public right of way that was retained when the Town abandoned a portion of the former
Wigwam Road to the City of New Britain Water Department. The City of New Britain is willing
to relocate the right of way but it does not think that the area was properly deeded by the Town of
Berlin to the City of New Britain Water Department, so it requests that the abandoned portion of
Wigwam Road be properly deeded to the City of New Britain Water Department.

The background is that a portion of Wigwam Road which was abandoned by the Town in Berlin
in 1985 and conveyed to the City of New Britain Water Department, as it owned the properties on
both sides of the road, which extends from the north end of Sanctuary Lane to Ragged Mountain
Preserve as described in Map 1915 titled Map Showing a Portion of Wigwam Road Abandonment,
prepared by the Berlin Engineering Department was filed on the Berlin Land Records. No deed
was filed to accompany Map 1915.

The action required is to do a referral to the Planning & Zoning Commission pursuant to 8-24 of
the Connecticut General Statutes regarding the deeding of the abandoned portion of Wigwam Road
to the City of New Britain Water Department, as it owned the properties on both sides of the road,
which portion extends from the north end of Sanctuary Lane to Ragged Mountain Preserve and to
again review the relocation of the right of way as depicted in a map titled “Relocation of Easement
for Public Access And Emergency & Municipal Vehicle Access Along Former Wigwam Road”
dated June 2023, scale 17=300", prepared by New England GeoSystems.

Action Needed:

Move to make a referral to the Planning & Zoning Commission pursuant to 8-24 of the Connecticut
General Statutes regarding the deeding of the abandoned portion of Wigwam Road to the City of
New Britain Water Department, as it owned the properties on both sides of the road, which portion
extends from the north end of Sanctuary Lane to Ragged Mountain Preserve and to again review
the relocation of the right of way as depicted in a map titled “Relocation of Easement for Public



Access And Emergency & Municipal Vehicle Access Along Former Wigwam Road” dated June
2023, scale 1"=300°, prepared by New England GeoSystems.

Attachments:

1. Title Search.
2. Map showing the relocated path of public right of way.

Prepared By:

Jim Mahoney, Economic Development Coordinator
Chris Edge, Economic Development Director C&



To:

Re:

_ Invoice No. 7951
T.A.P. Title Abstract Co.
50 Foote Hill Road
Northford, CT 06472
Tel/Fax (203) 484-4085
Cell (203) 641-2952

Attorney Jeffrey Donofrio
Ciulla & Donofrio, LLP
127 Washington Avenue
North Haven, CT

April 19, 2022

City of New Britain

0 Wigwam Road and

0 Chamberlain Highway
Berlin, CT

Town of Berlin

Examination Charge $ 300.00



SUMMARY SHEET

City of New Britain

#0 Chamberlain Highway and
#0 Wigwam Road
Berlin, Connecticut

‘Through April 12, 2022 (Computer)

The land records disclose that property identified on Assessor’s Map 13-2, Block 12, Lot 9 (0
Chamberlain Highway) and Assessor’s Map 13-1, Block 10, Lot 52 (0 Wigwam Road) are owned
by the City of New Britain. See partial copies of Assessor’s Maps herewith.

The purpose of this search was to determine whether the Town of Berlin retained public access to
the portion of Wigwam Road that runs between these two properties.

I followed via the computer the following names: City of New Britain, City of New Britain Board
of Water Commission, Wigwam Road, Santuary Lane, Hart’s Pond and the Town of Berlin from
1984 forward.

My research found recorded Map #1915 (see copy) which shows a section of Wigwam Road to be
abandoned with rights retained by the Town of Berlin and Map #2852 (see copy) which shows the
northern portion of Wigwam Road to be abandoned. The proposed streets on this map (Wigwam
Road and Vineyard Drive) were conveyed to the Town of Berlin by the developer at Volume 451,
Page 948 (see copy).

I found no récorded documents except for Map #1915 that gives the Town of Berlin public access
through the abandoned portion of Wigwam Road that runs between the two parcels owned by the
City of New Britain.

NOTES:
1. See copies of Assessor’s Maps and recorded maps found on file and noted above.

2. 1 followed the computer from January 1, 1984 to April 12, 2022, as indexed (by computer
only).

3. THIS IS AN ABSTRACT OF TITLE AND NOT A TITLE OPINION. AS SUCH, IT
RECITES WHAT THE LAND RECORDS DISCLOSE WITHOUT GIVING ADVICE OR
OPINION AS TO THE LEGAL EFFECT OF WHAT HAS BEEN FOUND.

THIS SEARCH IS CERTIFIED TO LAW OFFICES OF CIULLA & DONOFRIO
TAP Title Abstract Company

By<J21i0 = (B¢
Terry Prisinski
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Town of Berlin, Connecticut - Assessment Parcel Map
.‘.'—I
%/ Parcel: 13-1-10-52 Address: 0 WIGWAM RD

New England GeaSstoms 480 720 960 verification by any user. The Town of Barlin and its mapping
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Town of Berlin
Geographic Information System (GIS)

Date Printed: 4/13/2022

agy' meb:r{a\ ]

N
MAP DISCLAIMER - NOTICE OF LIABILITY Approximate Scale: 1 inch = 800 feet
This map is for assessment purposes only. It is not for legal description W ’ E
or conveyances. All information is subject to verification by any user. 0 800
The Town of Berlin and its mapping contractors assume no kegal Foet
[ g

responsibility for the information contained herein.
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Book: 451 Page: 948 File Number: 2610 Page: 1 of 1

vo. 451pe0948 :

"STATUTORY FORM WARRANTY DEED

EARL HL WICKLUND, INC.,, a Connecticut corporation with its office and place of business in the

Town of Berlin, County of Hartford and State of Connecticut, acting herein by its President, Earl H.

Wicklund, hereinafier referred to as "Grantor” for NO CONSIDERATION paid, grants to THE

TOWN OF BERLIN, a municipal corporation having its territorial limits within the County of

Hartford and State of Connecticut, hereinafter "Grantee®, a certain piece or parcel of Jand known as

Vineyard Drive and Wigwam Road  situeted in the Town of Berlin, County of Hartford and State

of Connecticut to be conveyed for highway purposes as shown on a map entitled "FINAL '

SUBDIVISION PLAN SECTION VI FROPOSED RESIDENTIAL SUBDIVISION VINEYARD . .
. ACRES PROPERTY TO BE DEVELOPED BY EARL H. WICKLUND, INC, PROPERTY

LOCATED ON VINEYARD DRIVE, AND WIGWAM ROAD BERLIN, CONNECTICUT MAP

PREPARED BY: MBA Engineering, Inc. Surveying and Engineering Services 211 New Britain

Road, Suite 103 Kensington, Connecticut 06037 (203) 827-0222 JOB NUMBER 94152 SCALE

1"=40DRAWN BY TAL CHECKED BY LIM DATE NOVEMBER 2, 1994 SHEET 1 OF 17 —

which map is on file as Map No. 2852 with the Berlin Town Clerk

Signed this /7% day of Jamuary, 2001.

Witnessed by:

EARL H. WICKLUND, INC.

AN o, QOHE) M, 0

Sigthen L. Andorsae Earl H. Wicklund, President -

o

™

&5

el

<

c @

STATE OF CONNECTICUT o
COUNTY OF HARTFORD SS: NewBritain ~ Janwary 7/ 2001

Personally appeared, before me, Earl H. Wicklund, President of Ead . Wicklund, Inc. , signer and
sealer of the foregoing instrument who acknowledged the same to be his free act and deed and the
free act and deed of the corporation.
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EXECUTLVE BOARD MINUTES
August 5, 1985

The meeting was called to orxrder at 7:30 P.M. by Mayof Warren E. Kingsbufy.

Also in attendancve were Deputy Mayors Robert A. Argazzi, Thomas W. Ward,
Jr. ' '

The Board discussed the abandonment of Wigwam Road of the Vineyard

Acres development. Upon motion by Mr. Ward, seconded by Mr. Argazzi,

it was voted to abandon a portion of Wigwam Road, from near lot 60, block
10, northerly to near Lot 2B, Block 12; and place this matter on the call
of the TOWN MBETING.

MOTION CARRIED., UNANIMOUS.

Upon motion by Mr. Ward, seconded by Mr. Argazzi, it was voted to

appoint Joseph Strattner to the Design Review Committea, effective
immediately.

MOTION CARRIED. UNANIMOUS. .

Upon motion by Mr. Ward, seconded by Mr. Argazzi, it was voted to

appoint Susan Buckley to the Youth Service Advisory Boaxd, effective
imnediately.

MOTION CARRIED, UNANIMOUS.

Upon motion by Mr. Argazzi, seconded by Mr. Ward, it was voted to
place the matter of Zoning Board of Appeals appointee on the agenda.
MOTION CARRIED. UNANIMOUS.

Upon motion by Mr. Ward, seconded by Mr. Argazzi, it was voted to

appoint Kevin Fitzgerald to the Zoning Board of Appeals, as’'an

alternate; term to expire 3/31/90. ' .

MOTION CARRIED. UNANIMOUS. .
1

The Board discussed two bids -Pencing for the Senior Center and

Roofing for the Golf Course. equipment barn. However, .they decided

more information was needed before decisions were rethed.

Upon motion by Mayor Kingsbury, seconded by Mr. Ward, it was voted
to confirm the following telephane polls:

t

Award of Hydraulic Backhoe @ $3,500/wveek to Olaeki Conatruotion lne.
Avard of Bulldoaer-Catapillar Model D-8 @ $3,200/week to E. Aiudi & Sons, Inec.

Acoeptance of the Mattabassett Dietrict's allocation of the capital coete

aggociated with the expansion of the sewage treaiment plant; Berlin to
ghare 16% of such costs.

The meeting was adjourned at B:45 P.M.
Respectfully submitted,
« ;
CZ(J/ AP
il Petanovitch
Secretary
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Agenda Item No.
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 28, 2023

SUBJECT: Award of Bid No. 2024-01 for work related to the McGee Qutdoor
Classroom Project

Summary of Agenda Item:

The Board of Education contracted with Al Engineers of Middletown, CT utilizing the Town’s
on call services list to develop plans and specifications for work related to the sitework and
installation of the outdoor pavilion classroom at McGee Middle School. The subject scope of
work generally includes, but is not limited to. a.) the assembly, erection and installation of the
prefabricated 24°x 30" steel pavilion purchased by the Board of Education, b.) the construction of
a concrete pad for said pavilion, c.) the performance and construction of the site work associated
with the approved site plan, including drainage work, electrical work, and the installation of an
access sidewalk. The overall Project was previously approved by the Town Planning and Zoning
Commission, and the purchase of the Pavilion and the construction of a perimeter guardrail was
previously approved by the Town Council. The Project, once approved, is planned to be
completed by late fall of 2023. The project was publicly bid as no. 2024-01 with one bid
received in the amount of $113,500 from Earth Contractors, of Berlin, CT. A scope review was
conducted with the sole bidder, and they appear qualified and able to perform the work. The
Board of Education is requesting a bid award to complete the remainder of the project.

Funding:
ARP IDEA 611: 00716.45.12.1201.5000.30.3300.00 ($24,000), and the
Choice Grant; 00706.61.20.3250.5000.40.7000.00 ($89,500)

Action Needed:

Move to award bid no. 2024-01 to Earth Contractors, of Berlin, CT for an amount not to exceed
$113,500 for sitework. construction and associated work related to the outdoor classroom
pavilion project at McGee Middle School.

Attachments:
Bid Results
Plans and Specifications

Prepared By:
Jeftrey Cugno. Director of Operations, Berlin Public Schoolsifc






ATTACHMENT A - PROPOSAL FORM
Bid # 2024-01

McGee Middle School Qutdoor Classroom

PROPOSER'’S FULL LEGAL NAME:

AN CondS@adaS. € ™"\ CT

Pursuant to and in full compliance with the RFP, the undersigned certifies this proposal is submitted
without collusion and all responses are true and accurate. If awarded this proposal, it is agreed that this
forms a contractual obligation to provide services at fees §pecified in this Proposal Form, subject to and
in accordance with all instructions, conditions, requirements contained in the documents, including
addenda, which are made part of this proposal.

Total Proposed Cost: S | \3', Z;OO .00
e1Ma — 4250 pes gl inculied

NOTE: This document, in order to be considered a valid proposal, must be signed by a principal officer or
owner of the business entity that is submitting the proposal. Such signature constitutes the proposer’s.
representations that is has read, understood and fully accepted each and every provision of each
document compromising the RFP, unless an exception is described above.

Thaodoie Vb C D/
Ow e/

Name and Tﬂ? %ﬁd Representative

Signature of Repre tative, Duly Authorized

9[73‘/7/3

Ko %26 (477 i
no fLax ’/

Phone # and Fax
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Agenda Item No. j O
Request for Town Council Action

TO: The Honorable Mayor and Town Council
FROM: Arosha Jayawickrema, Town Manager
DATE: August 25, 2023

SUBJECT: Reduction of HazPros contingency for the Willard HVAC project ACT
Abatement

Summary of Agenda Item:

At the May 16, 2023, Town Council meeting, Council approved an estimate in the amount of
$161,062 which included prevailing wage and a 10 percent project contingency from HazPros,
Inc. of West Hartford, CT for asbestos containing tile and mastic remediation, and clearance
monitoring at Willard School for the HVAC project. The base contract work total was $146,420
and the 10 percent project contingency total was $14,642. All base contract work has been
completed. Staff is requesting to reduce the previously approved contingency amount from 10
percent to 3 percent which will allow for additional owner contingency within the HVAC
project. The 3 percent contingency will remain throughout the project should any unforeseen
conditions be discovered or if any additional scope is requested of HazPros by the Owner,
Construction Manager or Public Building Commission.

Funding:
500.35.3561.0.54000.00364

Action Needed:

Move to reduce the previously approved project contingency amount of ten percent down to
three percent for HazPros. Inc. of West Hartford, CT for asbestos containing tile and mastic
remediation and clearance testing at Willard School for the HVAC project and utilize the seven
percent available contingency as additional Owners Contingency for the Willard School HVAC
project.

Attachments:
None

Prepared By:
Douglas Solek. Director of Facilities bb
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Please return apphcatmn to:
Town Clerk’s Office - Room 107 — 240 Kensington Road —

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

1.{ eNTr . (1 Siried 2

Name: C\;HTKI.Q A. MTchellt Telephone No.: &gf) -250 - ffﬁ 5 q
Home Address: MLQ{%M «fumber of years in Berlin: 82, 9 LS

{(Note: To apply, you must be a Registered ¥ oter in Berlin)

Email Address: M&_{_&gﬁgf@ 6()’1&{ {.Cam - \/
Ate you a Registered Voter? (fp « Party Affiliation: e pea Liican
(Note: To apply, you must be a Regiftfred Voter in Berlin)

Educational Background {optional)

ec ‘ Ucony Heal T Conifer 9D Qs
Present Employmént (company/position/address)

Wl .

Current and Past Civic/Community Involvement: ael OFF
. ' el ! & TowNC 1Hee

Tell us why you feel qualified for this appointment: nw Qi W ec . [ T
Y Nder sTAaMd ’M:Mu IN T matT un~woe AT <, For TR THWN CouNGt T

g eallh ) 2
o e Tesidene i our Heallh Us12

Can you think of any reason that a conflict of interest could arise if you were appointed? ove

: ' Data%;@ﬁ:a%f
1. encourage you to attend meetings of any board or commission that youkete interested in joining and request

information about the specific duties and responsibilities involved,

2. The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

3. If you have additional information that you want to provide, please attach extra pages.
If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable canse. The Council shall make final
determination as to wheat constitutes justifiable cause in considering such removal.
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

1. Commission for Persons With Disabilities 2.
Name: Wystan Ackerman Telephone No.: 860-685-8773
Home Address: 44 Whitney Lane Number of years in Berlin: 14

(Note: To apply. you must be a Registered Voter in Berlin)

Email Address: wackerman@rc.com

Are you a Registered Voter? Yes Party Affiliation: unaffiliated
(Note: To apply. you must be a Registered Voter in Berlin)

B.A. Bowdoin College; J.D. Columbia Law School

Educational Background (optional)

partner (attorney), Robinson & Cole LLP, Hartford, CT

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: previously served on Berlin Board of Ethics

Tell us why you feel qualified for this appointment: | am familiar with issues faced by persons with

disabilities including multiple sclerosis.

Can you think of any reason that a conflict of interest could arise if you were appointed? NO

Signature: K/(,M‘r.. @‘—— Date: 8/6/23
7 =

1.

We encourage you to attend mectings of any board or commission that you are interested in joining and request
information about the specific duties and responsibilities involved.

The information that you provide will be used by the Town Council in making appointments and may be used in news
releases if you are appointed.

If you have additional information that you want to provide. plcase attach extra pages.

If appointed, please remember the importance of attending the meetings. By Charter. the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.
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Please return application to:
Town Clerk’s Office - Room 107 — 240 Kensington Road — Berlin, CT 06037

TOWN OF BERLIN

Application for Appointments to Boards and Commissions

I, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

1. Commission on Aging 2.
Name: C.Roger Moss, Jr. Telephone No.: 860-987-7744
Home Address: 80 Brandegee Lane, Berlin, CT 06037 Number of years in Berlin: 25

(Note: To apply, vou must be a Registered Voter in Berlin)

Email Address: rogercrpa@yahoo.com

v

Are you a Registered Voter? Yes Party Affiliation: Democrat
(Note: To apply, vou must be a Registered Voter in Berlin)

BS - Springfield College, MS - Southern CT State University

Educational Background (optional)

Bankers Life, Insurance Agent, 100 Reserve Drive, Danbury, CT

Present Employment (company/position/address)

Current and Past Civic/Community Involvement: Youth Coach with Berlin Minutemen 22 years, Baseball, Soccer -

Co-Chaired 2 years, Up All Night After Graduation Party, volunteer at various Town events

Tell us why you feel qualified for this appointment: | have 30 years of municipal government experience in the

field of Parks, Recreation and Senior Services, My current job works with Seniors and Comprehensive Medicare Planning

Can you think of any reason that a conflict of interest could arise if you were appointed? ! do not

~ M\ l}n
Signature: N\ L{ z %2 Date: 7/24/2023

1. We encourage vou to attend meetings of anv board or commission that you are interested in joining and request
information about the specific duties and responsibilities invelved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.

If you have additional information that vou want to provide, please attach extra pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitures justifiable cause in considering such removal.

)
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Please return application to: £
Town Clerk’s Office - Room 107 - 240 Kensington Road — Berlin, QIT 10605'3; 0 £
?'q B "s"EE =6 Hu LB

TOWN OF BERLIN

Application for Appointments to Boards and Commlssmng

L, the undersigned am interested in community service and provide this information for the use of the
Town Council in considering my qualifications for appointments to a Town board or commission.

Please list your Board/Commission preference below:

AN Bas sST b&-&m\u“' 2.

i < ' | _
Name: ‘A@C{N - DJ NRVRWA Telephone No.: 2 =2 A0 48

Home Address: \(c.s il 'E\T:ge“ >4 Number of years in Berlin: z2=
(Note: To apply, youmust be a Registered Voter in Berlin)

Email Address: ‘l\@ c\u h\v\c.-w @ Qew\(,_-._sﬁ(-m A

Are you a Registered Voter? \[ Party Affiliation: Q
(Note: To apply, you must be a Registered Voter n Berlin)

4 N\ <SS C.@\‘\.eq"e_

Educational Backéround (optional)

f — .
D e XK. F\)@(’T K Zvam A G
Present Employment (company/position/address) Dz (R aruan T ¥ \ N \WGTeN

Current and Past Civic/Community Involvement: d\"m:\‘?f\ QISU\Q 52 9\5’ r) \’7 \ e

%_m\.-"‘a N, C_ovmmlﬂ& o

Tell us why you feel qualified for this appointment: A Qe =D <\.c( NG 199 ¢
Cowne ry Romn Canaman -
Can you think of any reason that a conflict of interest could arise if you were appointed?
NExE
Signature: \\ / e Date: 17 { 023

1. We encour@end meetings of any board or commission that you are interested in joining and request
information aboti Tiie specific duties and responsibilities involved.

2. The information that you provide will be used by the Town Council in making appointments and may be used in news

releases if you are appointed.

If you have additional information that you want to provide, please attach exira pages.

4. If appointed, please remember the importance of attending the meetings. By Charter, the Town Council may remove a
board member if three consecutive meetings are missed without justifiable cause. The Council shall make final
determination as to what constitutes justifiable cause in considering such removal.

»
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Mr. Christian Nicholas Rougeau

OnBoard2 | Town of Berlin
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Status

Name
Mr. Christian Nicholas Rougeau

Application Date
7/27/2023

Expiration Date
7/27/2122

Status

......

Board

‘| Vacancies

Status

Planning and Zoning Commission

Pending

Basic Information

Name

Mr. Christian Nicholas Rougeau
Contact Information

Address
22 Percival Ave
Berlin, CT 06037

Resident

Yes

Email
nrrougeau@gmail.com
Phone

{202) 415-7764
Occupation

Employer
Connecticut Department of Transportation

Job Title
Transportation Planner Trainee

Other Questions
Question #1

Number of years in Berlin
8 Months

Question #3

hitps://onboard.berlinct.gov/adminfapplications/27418/print
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Current and Past Civic/Community Involvement ‘ p + .2 HH'C’ aJal e

Prior to working as a Transportation Planner | was a Field Organizer for Governor Lamont’s re-glection campaign in the New
Haven/Branford area. As an Organizer, | canvassed a variety of communities, worked with local political groups to get out the vote,
. and recruited and managed volunteers.

Question #4

Tell us why you feel qualified for this appointment

I am familiar with the complex needs and the different factors one must take into account for successful town planning. | am
currently a Transportation Planner Trainee for the Connecticut Department of Transportation in the Bureau of Public Transportation.
| assist in oversight of several local and express bus routes as well as contracts and agreements we have with various orgénizations
and municipalities regarding buses and park & ride lots. | have taken a few transportation planning courses including one which
covers integrating land use and transportation planning. | also completed a Connecticut Real Estate Principles & Practice pre-
licensing course which covered the different types of zoning in Connecticut, both residential and commercial. A relative newcomer
to Berlin, | will be able to provide a fresh perspective to the Planning & Zoning Commission. | am a quick study and eager to learn
more about the issues that come before the Commission from its members and the personnel in the Planning & Zoning
Department. As a member of the Commission, one of my interests would be furthering and supporting economic development in
Berlin. It is important that as Berlin grows, our planning and zoning policies support existing businesses and attract new ones to
town. | would also be an advocate for a balanced approach to planning that is cognizant of retaining the character of our residential
neighborhoods and ehsuring that industrial and commercial sites do not encroach on residential neighborhoods. As Berlin moves
forwards with its Affordable Housing Plan, | would be able to add a unique perspective as someone who understands its impact
through a personal lens. My grandmother lived in an affordable housing complex in a similarly suburban New England community
during her final years. She was afforded the opportunity to live peacefully, independently, and in community with her neighbors.
The design was very well done and was in keeping with the town’s character and aesthetic. These are the kinds of affordable
housing developments that should be in town and on the Commission | will be committed to that goal. | have experience working
with local leaders across different locales and listening to the public’s concerns regarding various issues. Bringing together disparate
groups to create common-sense solutions is one of my proudest accomplishments and this experience | will bring with me to the
Planning & Zoning Commission.

Question #5

Can you think of any reason that a conflict of interest could arise if you were appointed?
As an employee of the Connecticut Department of Transportation there may be an issue that comes before the Commission in
which the DOT is involved. I look forward to consulting with the Cammission about which matters recusal would be warranted.

Question #6

Are you a Registered Voter? {To apply, you must be a Registered Voter in Berlin)
Yes

Political Party

What is your political party affiliation?
Democrat ,v,»'

Generated 7/28/2023, 8:59:44 AM

hitps:/fonboard.berlinct.gov/admin/applications/27418/print 212



2023-07-25 Town Council Meeting Minutes

Join Zoom Meeting
https://berlinct-gov.zoom.us/j/893314718702pwd=cnN40OTIBUCt6NvtJUERiaFMwY TdKUTO09

Meeting ID: 893 3147 1870
Passcode: 500907

Call Into meeting:
+1-301-715-8592 US (Washington DC)

TOWN OF BERLIN
TOWN COUNCIL MEETING
Tuesday, July 25, 2023
Town Council Chambers (in person)
Remote Meeting
7:00 P.M.

A. CALL TO ORDER:

Mayor Kaczynski called the Town Council Meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL:

- Those in attendance were: Councilor Sandra Coppola
Mayor Mark Kaczynski
Councilor Charles Paonessa
Councilor Peter Rosso
Councilor Donna Veach — arrived at 8:03 p.m. via Zoom/phone

Absent: Councilor Casey Foster
Councilor Donna Risolo

Also in attendance: Town Manager Arosha Jayawickrema
Corporation Counsel Jeffrey Donofrio

D. AUDIENCE OF CITIZENS:

None

E. MAYOR’S UPDATE:

None

F. MEETING AGENDA — Immediately Following the Mayor’s Update
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G. CONSENT AGENDA:

1.

Topic re: Approve the Berlin Peck Memorial Library applying for additional funds of $25,650
for the grant through the Connecticut Education Network to fund network upgrades to
enhance CEN performance for the library and, if awarded, to appropriate the grant funds to
the CEN Grant account pending approval by the Board of Finance. This will in turn improve
performance for the libraries network in general and provide much needed upgrades that
would otherwise need to be calculated into the budget. The total dollar amount of the grant is
now $88,290. — Berlin-Peck Memorial Library

Topic re: Accept monetary donations totaling $1,362.66 and deposit $66.51 into the
unrestricted donations account for the library’s greatest need and deposit $1,296.15 into the
friends of the library miscellancous account for the purchase of four programs and program
supplies. — Berlin-Peck Memorial Library

Topic re: Authorize the Timberlin Golf Course Men’s Club donation of furniture to the Golf
Course to help keep the course healthy and in good condition. The total cost of the donation is
$3,429. — Golf Course

Topic re: Approve the donation of a round of golf for four and two carts to be used as a raffle
prize item during the 2023 Southern New England Women’s Golf Association (SNEWGA) Pro
Lady Golf Tournament. Total Value of the donation is $242. — Golf Course

Topic re: Approve the acceptance of the Marjorie Moore grant totaling $25,000.00 to the
account fund 102; for the purposes of subsidizing private pay services for residents in

Kensington. - VNA

Topic re: Transfer $20,000.00, as detailed on the accompanying spreadsheet to be attached to
the minutes, to cover higher than budgeted expenditures in identified accounts. — Finance

Topic re: Approve wziiving the Police Traffic Control fees for the Berlin Lions Club’s 2023
Berlin Fair in the approximate amount of $38,990. — Police Department

Councilor Paonessa moved to accept the Consent Agenda as presented.
Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.

Vote being 4-0 (MOTION CARRIED)

. PUBLIC HEARINGS:

The Town Council of the Town of Berlin will meet at Berlin Town Hall, Council Chambers,
240 Kensington Road, Berlin, CT on Tuesday, July 25, 2023 at 7:00 p.m. for the purpose of
holding a public hearing on the proposed lease agreement as follows:

3.
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Approval of the contract to lease golf carts with GPS shield units from EZ-GO using PNC
Bank, National Association in the amount not exceeding $281,813.25 for golf carts and
$84,222.25 for the shield units. The yearly payments will be in the amount not exceeding
$56,362.65 for the golf carts and $16,844.45 for the shield units starting 8/1/23 and ending
8/1/27.

Copies of said proposed contract are on file open to public inspection at the Office of the Town
Clerk.

Dated at Berlin, Connecticut this 12" day of July 2023.

Mayor Kaczynski convened the Public Hearing on the approval of the contract to lease golf carts
with GPS shield units from EZ-GO at 7:07 p.m. by reading the legal notice into the record.

No public comments were made.

Councilor Paonessa inquired how this item differed from a previous public hearing item for the Golf
Course. Town Manager Jayawickrema stated that a previous public hearing was for the lease of
service carts and this item is for the lease of golf carts.

Mayor Kaczynskt closed the Public Hearing closed at 7:09 p.m.

1. NEW BUSINESS:

Add agenda item #12:

Councilor Paonessa moved to add New Business Item #12 to tonight’s agenda.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

1. Topic re: Authorize the Town Manager to sign the lease document to approve the contract to
lease golf carts with GPS shield units from EZ-GO using PNC Bank, National Association in
the amount not exceeding $281,813.25 for golf carts and $84,222.25 for the shield units. The
vearly payments will be in the amount not exceeding $36,362.65 for the golf carts and
$16,844.45 for the shield units starting 8/1/23 and ending 8/1/27. — Golf Course

Town Manager Jayawickrema stated that this item was the subject of tonight’s Public Hearing. He
added that these items will be paid from golf fees and has no impact on mill rate or taxes.

Councilor Paonessa moved to authorize the Town Manager to sign the lease document to approve
the contract to lease golf carts with GPS shield units from EZ-GO using PNC Bank, National

el
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units. The yearly payments will be in the amount not exceeding $56,362.65 for the golf carts and
$16,844.45 for the shield units starting 8/1/23 and ending 8/1/27.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

2. Topic re: Update and discussion with the Housing Authority. — Housing Authority

Town Manager Jayawickrema stated that Housing Authority Chairman Joe Bajorski will be available
later this evening due to work commitments and the Town Manager asked to table this item until
later this evening.

3. Topic re: Amend the motion adopted on April 4, 2023, to increase the contracted amount with
H.I. Stone & Son Inc. (RFP Np.2023-18) from $2,119,000.00 to an amount not to exceed
$2,205,576.48 for the conversion to synthetic turf surface at Biscoglio Field at Berlin High
School. — Parks and Recreation/Parks and Grounds

Parks and Grounds Superintendent Steve Wood stated that a portion of funds remain from a State of
Connecticut Department of Energy and Environmental Protection grant that was used for the
purchase and installation of a scoreboard at Scalise Field that came in under budget.

This request is to increase the amount for the conversion of Biscoglio Field to synthetic turf with the
funds remaining from the scoreboard project.

Councilor Paonessa moved to amend the motion adopted on April 4, 2023, to increase the contracted
amount with H.I. Stone & Son Inc. (RFP Np.2023-18) from $2,119,000.00 to an amount not to
exceed $2,205,576.48 for the conversion to synthetic turf surface at Biscoglio Field at Berlin High
School.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

4. Topic re: Authorize the use of Morton Salt for treated road salt utilizing the Capitol Region
Council of Governments Contract #748 for snow and ice control through June 30, 2024, —
Public Works '

Director of Public Works Mike Ahern stated that the Town has used the CRCOG contract for
Morton Salt for the past couple of years and it has worked out well. This commitment is for 2.000
tons at $99.67 per ton with an obligation to purchase at least 50% of the annual quantity. The
purchase order request will be in the amount of $99,670 with Council granting authority to purchase
additional quantities as need arises.
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Councilor Paonessa moved to authorize the use of Morton Salt for treated road salt utilizing the
Capitol Region Council of Governments Contract #748 for snow and ice control through June 30,
2024.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

5. Topic re: Utilize State of Connecticut contract no. 17PSX0002 and approve proposals 204894.0
and 199090.1 provided by Security 101/ Advanced Security Integration LLC of Southington,
CT in the amount of $32,937.51 for work associated with the installation of ADA power assist
door openers, door hardware and intercoms at the main entrance lobby of Berlin High School.
— Facilities

Director of Facilities Doug Solek stated that $50,000 in capital funding was allocated in Department
61 for ADA improvements and the Board of Education prioritized the need for power assist door
openers and intercoms at the main entrance to Berlin High School.

Counctlor Paonessa moved to utilize State of Connecticut contract no. 17PSX0002 and approve
proposals 204894.0 and 199090.1 provided by Security 101/ Advanced Security Integration LLC of
Southington, CT in the amount of $32,937.51 for work assoctated with the installation of ADA
power assist door openers, door hardware and intercoms at the main entrance lobby of Berlin High
School.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

6. Topic re: Award Contract # 2023-14 to DPC Engineering, LLC for the evaluation of the Water
Control infrastructure and financial assets for an amount not to exceed $60,000. - Water
Control

Water Control Manager Ray Jarema stated that there was a bid opening for the evaluation of the
existing infrastructure and financial assets of the Berlin Water Control with DPC Engineering, LLC
being the only bidder.

The bid received was much higher than the budgeted amount therefore, it was determined that the
best course of action was to break the project into two phases with the water evaluation being the
highest priority. The water evaluation could be accomplished this fiscal vear and the sewer
evaluation would be completed the following fiscal year. -

Councilor Paonessa moved to award Contract # 2023-14 to DPC Engineering, LLC for the
evaluation of the Water Control infrastructure and financial assets for an amount not to exceed

$60.000.



2023-07-25 Town Council Meeting Minutes

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

7. Topic re: Authorize the Town Manager to sign an ongoing pension advisory agreement with
Fiducient Advisors, pending review of the agreement by the Town Attorney, for an annual fee
of $20,000 with a 3% annual increase beginning after year one. - Finance

Town Manager Jayawickrema stated that with the approval by the Town Council of a new defined
benefit pension plan for Police Officers, the Town must select a custodian, paying agent and
investment advisor.

The Town proposes to expand on the favorable existing relationship with Fiducient Advisors, the
current defined contribution plan advisors. Partnering with Fiducient reduces the time to select a
custodian/paying agent, a critical consideration with a September 1st go-live date, and leverages
Fiducient’s extensive municipal pension plan experience.

Councilor Paonessa moved to authorize the Town Manager to sign an ongoing pension advisory
agreement with Fiducient Advisors, pending review of the agreement by the Town Attorney, for an
annual fee of $20,000 with a 3% annual increase beginning after year one.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

8. Topic re: Authorize the Town Manager to sign a tax stabilization agreement, pending review
by the Town Attorney, with Onyx Renewables and CTEC Solar LLC in connection with the
construction and ongoing operation of an electric generating facility at 140 Deming Road. —
Finance

Finance Director Kevin Delaney stated that the City of New Britain owns land at 140 Deming Road
that does not currently yield any tax revenue for the Town of Berlin. New Britain has partnered with
Onyx Renewables and CTEC Solar LLC to install solar panels on the property.

CTEC Solar approached the Town of Berlin to enter into a tax stabilization agreement with an offer
to pay property taxes up to $2.000 a year during the construction phase beginning in October of 2023
and taking approximately six to eight months. After that they will pay the town $1.600 per
megawaltt totaling approximately $2,487 in the first year and increasing by 1.3% per year after that
during a proposed 20-year agreement.

Corporation Counsel Jeffrey Donofrio stated that by Statute municipalities may, but are not required
to, enter into tax stabilization agreements for electric generating facilities. This agreement will bring
in some tax revenue where previously none had been generated.
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10.

Councilor Paonessa moved to authorize the Town Manager to sign a tax stabilization agreement,
pending review by the Town Attorney, with Onyx Renewables and CTEC Solar LLC in connection
with the construction and ongoing operation of an electric generating facility at 140 Deming Road.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola. Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

Topic re: Waive the Town’s purchasing requirements to purchase the noted equipment and
service for the Town of Berlin fire department from “Municipal Equipment Specialist’ of
Waterford Ct. for an amount not to exceed $42,100 as this is in the best interest of the Town. —
Fire Services

Fire Administrator Jim Simons stated that while obtaining quotes for fire services and equipment it
was determined that Municipal Equipment Specialist is either a sole-source vendor or provided the
best pricing for these items. The cumulative total for these items and services requires Town
Council approval.

Items and services include annual pump testing, fire extinguisher servicing, hydraulic rescue
equipment inspection and servicing. inspection and flow testing of breathing apparatus, brass nozzles
and tips, and fire pump intake valves.

Councilor Paonessa moved to waive the Town’s purchasing requirements to purchase the noted
equipment and service for the Town of Berlin fire department from “Municipal Equipment
Specialist” of Waterford Ct. for an amount not to exceed $42,100 as this is in the best interest of the
Town.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso. Mayor Kaczynski.

Vote being 4-0 (MOTION CARRIED)

Topic re: Waive the Town’s purchasing requirements and approve the purchase of tires from
Connecticut Tire, Sullivan Tire and DiPietro Tire, utilizing government pricing from the tire
manufactures, in amount not to exceed $45,000 as this is in the best interest of the Town. —
Municipal Garage

Fleet Manager Jim Simons stated that this is the annual request for the purchase of tires, wheels, and
related items.

Tire manufacturers set tire pricing/discounts for government agencies through purchasing
agreements that are either statewide or national. Vendors to be utilized are Connecticut Tire of
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12.

Berlin, Sullivan Tire of South Windsor, and DiPietro Tire of New Britain. The selection of which
vendor to use will depend on who can supply the tires or service the quickest.

Councilor Paonessa moved to waive the Town’s purchasing requirements and approve the purchase
of tires from Connecticut Tire, Sullivan Tire and DiPietro Tire, utilizing government pricing from
the tire manufactures, in amount not to exceed $45,000 as this is in the best interest of the Town.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.
Vote being 4-0 (MOTION CARRIED)

Topic re: Direct the Town Manager to print and distribute the FY 2024 budgeted revenues
and expenditures in a pie chart format to residential taxpayers. — Mayor

Town Manager Jayawickrema stated that at the last Town Council meeting the Council requested
him to bring forward a pie chart format of expenditures and revenues to be sent to residential
taxpayers, as well as related costs for mailing the information out.

The Town Manager stated that the cost for the printing and mailing of approximately 8,500 57x8”
postcards would be $5,550. The cost for a half page advertisement of that same information in the
Berlin Citizen would be $610. The information could also be posted on the Town’s Facebook page
and website at no charge.

Councilor Coppola stated she is concerned about the visibility of the information if it is just
advertised in the Berlin Citizen and placed on the website and Facebook. She believes that the
information should be mailed out. Councilor Paonessa agreed that the information should be mailed
out.

Councilor Rosso stated that it is ironic that the Town would send a pie chart to show how efficient
we are in government but spend $5,500 to do that. He suggests just putting it on the website and
Facebook and in the Berlin Citizen and continue mailing them out with tax bills next year.

There was discussion to compromise and do the half page advertisement two times in the Berlin
Citizen on page three as well as place the information under the spotlight on the Town website and
on Facebook.

NO ACTION TAKEN

Topic re: Call a Town Meeting at 6:45 p.m. on September 5, 2023, for the purpose of
approving a fiscal year 2024 non-budgeted appropriation of $1,780,000 for capital items. -
Finance

Town Manager Jayawickrema stated that capital items were removed from the fiscal year 2024
budget with the idea to return to Town Council with a request for those items once the fiscal year
2023 General Fund surplus was determined.
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As this is a non-budgeted appropriation a Town Meeting must be scheduled. There are no Town
Council meetings held during the month of August and therefore this item was added to tonight’s
agenda in order to call that Town Meeting at the first meeting in September otherwise the process
could be extended into October and some items are time sensitive.

Mayor Kaczynski inquired about the estimated costs of some of the items on the provided list in
particular the $200,000 for block-slab on grade ground water at Berlin High School as after he had a
walk through of the area with the Superintendent of Schools, he believes it is a much bigger project
than that estimate would cover.

Facilities Director Doug Solek stated that that estimate was a placeholder to keep everyone aware of
the issue and to pursue it further. Mayor Kaczynski inquired why the situation doesn’t go to the
Public Building Commission (PBC) for their expertise on the matter. Mr. Solek requested that a
request to refer the matter to the PBC be added to tonight’s agenda.

Mayor Kaczynski inquired about the $50,000 for ballast blocks and if there was a warranty on them.
Mr. Solek stated that there was a five-year warranty on the block and the Town was able to procure
some replacement blocks however they are outside of the full five-year warranty period. Mr. Solek
added that the $50,000 is based on an estimate received from the original solar installer to purchase
and replace the blocks. Mayor Kaczynski asked that a better estimate be prepared and brought to the
first meeting in September.

Finance Dlrector Kevin Delaney stated that several departments plan to be at the Town Meeting on
September 5™ to provide more detailed information on the items requested. Mayor Kaczynski stated
that his goal tonight is to make sure departments are aware to be prepared with that information.

Councilor Paonessa moved to call a Town Meeting at 6:45 p.m. on September 5, 2023, for the
purpose of approving a fiscal year 2024 non-budgeted appropriation of $1,780,000 for capital items.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.

Vote being 4-0 (MOTION CARRIED)

Add Agenda ltem #13:

Councilor Paonessa moved to add New Business Item #13 to tonight’s agenda.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.

Vote being 4-0 (MOTION CARRIED)
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13. Topic re: Refer the issue of grade-ground water at Berlin High School to the Public Building
Commission for their review and recommendations.

Councilor Paonessa moved to refer the issue of grade-ground water at Berlin High School to the
Public Building Commission for their review and recommendations.

Seconded by Councilor Coppola.
Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Mayor Kaczynski.

Vote being 4-0 (MOTION CARRIED)

Agenda Item #2 tabled eqrlier:

2. Topic re: Update and discussion with the Housing Authority. — Housing Authority

Housing Authority Chairman Joe Bajorski stated that the Town Council previously requested
information regarding conditions at the Housing Authority properties.

Mr. Bajorski stated that conditions mentioned by a resident in numerous letters are no longer present
in that unit. The Housing Authority has a budget for maintaining the units that is approved by the
Department of Housing (DOH) and HUD. HUD inspects Marjorie Moore annually and the DOH
inspects Percival Heights on a less frequent basis but the most recent inspections at both complexes
brought superior ratings.

Currently kitchen exhaust hoods are being installed at Marjorie Moore. As units become available at
both complexes repairs and renovations are made based on conditions in the apartments. If a tenant
is in a unit for more than five years, the apartment is repainted at their request.

The Housing Authority is in the process of working on the capital needs assessment for the next
round of funding from the Community Block Grant. At Percival Heights that includes replacing the
original building entryway mechanisms, the roof, doors. windows, rug, and other items.

Mr. Bajorski stated that there is a work order system for residents to report issues and the Housing
Authority Commissioners track the progress of the work orders so there is data available regarding
repair issues. Most issues are addressed quickly.

Regarding the closing of the former Knights of Columbus building sale to the Housing Authority
M. Bajorski stated that on July 11" Wells Fargo was supposed to wire transfer the funds however
they initiated a swift transaction using wire transfer numbers which held up the funding of the
account. The Housing Authority attempted to obtain information from Wells Fargo regarding this
and Wells Fargo was nonresponsive therefore the Housing Authority informed Wells Fargo on July
19" that they would be shopping the bond and at that time Wells Fargo stated they would send the
funds by July 25" but as of this meeting the funds have not been received.

From shopping the bond, the Housing Authority has identified a lender, Qakhurst Development, that
is eager to fund the bond and have signed an investor letter and they are hoping to get the funds
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transferred tomorrow. In terms of the closing the documents are signed and ready to go once funds
are received.

Corporation Counsel Donofrio stated that the terms of the escrow letter that was provided with the
lease, deed, and other closing documents required the documents to be returned to his office if the
closing did not occur by 5:00 p.m. on July 11®. Due to the issues described by Mr. Bajorski
additional days were provided for the closing however Attorney Donofrio requested direction from
Town Council regarding a time frame for the documents to remain in escrow.

After discussion it was determined that close of business on August 1, 2023 would be the final date
provided to the Housing Authority to close on the sale.

J. TOWN MANAGER’S REPORT:

» Following up on a question at a previous Town Council meeting the Town Manager stated
that the average age at Percival Heights is 70.5 and the average age at Marjorie Moore is
70.8.

» Following up on a question at a previous Town Council meeting regarding residents
receiving multiple motor vehicle tax bills when previously one bill was sent for all vehicles
the Town Manager stated that he spoke with the Revenue Collector, and nothing had changed
between last year and this year unless something changed at the DMV that they were
unaware of,

* Regarding a letter the Town Council received from residents and the homeowner’s
association at Silver Lake, Town Planner Maureen Giusti will be back in the office tomorrow
and she will look into it the situation.

* At his monthly meeting at the Senior Center the Town Manager heard from seniors that they
are very disappointed that many people do not vote during the budget referendums. The
Town Manager is suggesting that postcards be mailed out to voters reminding them of
upcoming referendums. Councilors suggested adding the QR code that links to voting
locations as well as including the Registrar of Voters phone numbers.

The seniors also inquired if the Town would consider looking into a smaller version of the
Senior/Community Center that had previously been proposed but was too expensive. Mayor
Kaczynski stated that the YMCA is still interested in building a facility in town and he
suggests revisiting the project again in the fall.

The Town Manager will coordinate a conversation between the YMCA, the Mayor, the
Town Manager, and other departments with an interest in the project.

* The Department of Transportation (DOT) has given clearance for the Town to create local
signs directing visitors to Veterans’ Memorial Park. Representative Veach will work with the

DOT for the placement of highway signs.

e Assistant Town Planner Dylan Willette will be taking the Town Planner position in Monroe.

11
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¢ IT Technician Cindy Moore emailed Town Council members regarding their new android
tablets. Please contact Cindy to schedule a time to meet.

* A ceremony will be held at town hall on Thursday July 27" at 2:00 p.m. to recognize the
Police Department’s newly promoted Lieutenant Robert Martin.

¢ The Town Manager requested that the Town Council have any items they want him to
concentrate on in the upcoming year available to discuss at the September 5™ meeting.

K. SPECIAL COMMITTEE REPORTS:

Mayor Kaczynski inquired about the noise ordinance discussion. Town Manager Jayawickrema
stated that the neighbors are currently discussing the issue amongst themselves.

L. COUNCILORS’ COMMUNICATION:

Councilor Paonessa stated that he has heard that there have been some issues with prescriptions
being denied by the Town’s new health insurance provider and HSA cards were not being accepted.
Town Manager Jayawickrema stated that every doctor and every prescription was reviewed before
switching to from Anthem to Cigna to guarantee compatibility. The Town Manager requested that
the affected employees contact Human Resources Director Paula Carabetta.

M. ACCEPTANCE OF MINUTES: July 6, 2023 — Special Meeting
July 11, 2023 — Regular Meeting

Councilor Paonessa moved to accept the July 6, 2023 Special Town Council Meeting Minutes as
presented.

Seconded by Councilor Coppola.

Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Councilor Veach,
Mayor Kaczynski.

Vote being 5-0 (MOTION CARRIED)

Councilor Paonessa moved to accept the July 11, 2023 Regular Town Council Meeting Minutes as
presented.

Seconded by Councilor Coppola.

Those voting in tavor: Councilor Coppola, Councilor Paonessa. Councilor Rosso, Councilor Veach,
Mayor Kaczynski.

Vote being 5-0 (MOTION CARRIED)
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N. ADJOURNMENT:

Councilor Coppola moved to adjourn at 8:43 p.m.
Seconded by Councilor Rosso.

Those voting in favor: Councilor Coppola, Councilor Paonessa, Councilor Rosso, Councilor Veach,
Mayor Kaczynski.

Vote being 5-0 (MOTION CARRIED)

Submitted by,

Kathryn J. Wall
Clerk of the Meeting
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