
Join Zoom Meeting
https://berlinct-gov.zoom.us/j/82150012514?pwd=ekNKZkRBOFFPVkJKMlROZms5aUcxUT09 

Meeting ID: 821 5001 2514

Passcode: 647353

+1-929-205-6099 (New York)

6:45 PM – Town Meeting
A special meeting of the electors and citizens qualified to vote in town meetings of the Town of Berlin, will be held at the Berlin Town Hall, Council Chambers, 240 Kensington Road, Berlin, CT on Tuesday, September 5, 2023 at 6:45 p.m. for the following purposes:

During the fiscal year 2024 budget process, staff submitted a capital budget request of $2,686,000.  After carefully considering the items on the list and considering staff prioritization of the list, the Board of Finance included $1,070,000 (the first tier) in the budget they submitted to the Town Council.  In advance of the second referendum, the Town Council removed all proposed capital funding from the budget.  As a result, the adopted General Fund FY24 budget did not include any capital expenditures.

This proposal is to appropriate General Fund unassigned fund balance in fiscal year 2024, in anticipation of the fiscal year 2023 General Fund surplus, to fund:

· $50,000 for computer equipment (Police modems)

· $200,000 for Police vehicles

· $140,000 for school vans

· $195,000 for school cameras (districtwide)

· $200,000 for block-slab on grade ground water at Berlin High School

· $50,000 for ballast blocks

· $275,000 for large dump truck body replacements

· $65,000 for a pickup truck

· $75,000 to resurface the basketball/tennis courts at Berlin High School

· $80,000 for track snow machine

· $200,000 to replace equipment at Little People’s Playground

· $50,000 for bridge replacements at Timberlin

· $200,000 for Town Clerk/Assessor office renovations.

Approving a fiscal year 2024 non-budgeted appropriation of $1,780,000 for capital items.

Dated at Berlin, Connecticut this 26th day of July 2023.






BERLIN TOWN COUNCIL

ATTEST: Kate Wall, Berlin Town Clerk

TOWN OF BERLIN

TOWN COUNCIL MEETING

Tuesday, September 5, 2023
Town Council Chambers (in person)
Remote Meeting
7:00 P.M. 
A. CALL TO ORDER 
B. PLEDGE OF ALLEGIANCE
C. ROLL CALL
D. AUDIENCE OF CITIZENS
E. MAYOR’S UPDATE 
F. MEETING AGENDA – Immediately Following the Mayor’s Update
G. CONSENT AGENDA:
1. Topic re: Authorize Town Manager, Arosha Jayawickrema, to apply for the Historic Documents Preservation Grant for the 2024 Targeted Grant in the amount of $8,000.00. Upon receipt grant funds are to be deposited into the Special Grant Fund account. – Town Clerk
2. Topic re: Accept donations to the Berlin Animal Control Donation Account for $ 345.00 for Animal Care and supplies valued at $ 96.00. – Animal Control
3. Topic re: Accept the donations of $450.00 and appropriate the funds to the Police K9 Program Expenditure Account. – Police Department
4. Topic re: Accept the Timberlin Golf Course Ladies Club donation of a flower bush and a memorial plaque to the golf course. The total cost of the donation is $325. – Golf Course
5. Topic re: Accept monetary donations totaling $671.37 and deposit $20.00 into the children’s donation account for children’s and teen services and deposit $359.57 into the friends of the library miscellaneous account for the purchase of a library program, summer reading supplies and one museum pass renewal and deposit $291.80 into the friends of the library credit card account for the purchase of summer reading supplies, an adult summer reading prize and program supplies. Also accept the donation of disposable tablecloths with an approximate value of $120.00 to be used for library programs and books with an approximate value of $35.98 to be added to the appropriate department collection. – Berlin-Peck Memorial Library
6. Topic re: Accept the donation of $300 for the purchase of child, infant CPR manikins for the fire department. – Fire Department
H. NEW BUSINESS:
1. Topic re: Appropriate $1,780,000 of fiscal year 2024 General Fund Unassigned Fund Balance to fund Police Computer Equipment ($50,000), Police Vehicles ($200,000), Dump Truck Body Replacements ($275,000), a Pickup Truck ($65,000), School Vans ($140,000), School Cameras ($195,000), BHS Courtyard Moisture Repairs ($200,000), Ballast Blocks for Solar Panels ($50,000), Renovations to Town Clerk/Assessor Offices for Vital Records ($200,000), Resurface BHS Outdoor Basketball/Tennis Courts ($75,000), a Track Snow Machine ($80,000), Upgrade Little People’s Playground ($200,000), and Bridge Replacements at Timberlin Golf Course ($50,000). - Finance
2. Topic re: Appoint Webster Bank, N.A. as custodian and trustee of the Town of Berlin Police Benefit Fund and authorize the Town Manager to sign all documents necessary to execute such agreement, pending review by legal counsel. - Finance

3. Topic re: Authorize the Public Building Commission to contract with outside service providers to conduct investigations and related work on the Berlin High School slab/groundwater issues for an amount not to exceed $15,000.00, as this is in the best interest of the Town. – Public Building Commission
4. Topic re: Move to schedule a Special Town Meeting at 6:45 pm on Tuesday, September 19, 2023, to approve a four-year lease agreement between the Berlin-Peck Memorial Library and The Office Works, Inc. for two Kyocera 6230cdn color printers to be used for public printing.  The total cost for both printers per month is $137.90 (68.95 ea.) or $1,654.80 per year and that includes 1,500 black and white prints and 500 color prints each.  The overage rate is .0138 for black and white prints and .062 for color prints.  – Berlin-Peck Memorial Library
5. Topic re: Information only concerning a donation from Prince of Peace Church. – Fire Administration
6. Topic re: Approve the purchase and installation of three new dump bodies on Trucks #271, 327 and 328 from Freightliner of Hartford for a cost not to exceed $275,000, utilizing CT DAS Contract #15PSX0017, pending approval of the FY23 surplus transfer by the Town Council and Board of Finance. – Municipal Garage
7. Topic re: Create a Plan of Conservation and Development Implementation Committee that would also monitor implementation of the Affordable Housing Plan with one representative from each the Planning and Zoning Commission, Economic Development Commission, Conservation Commission, Parks and Recreation Commission, Water Control Commission, Inland Wetlands and Watercourses Commission, Board of Finance, Zoning Board of Appeals, Historic District Commission, and Town Council, that representatives be nominated by each of these bodies to the Town Council before its October 24 meeting and that the Town Council consider and appoint the Implementation Committee representatives after receiving such nominations. – Economic Development
8. Topic re: Make a referral to the Planning & Zoning Commission pursuant to 8-24 of the Connecticut General Statutes regarding the deeding of the abandoned portion of Wigwam Road to the City of New Britain Water Department, as it owned the properties on both sides of the road, which portion extends from the north end of Sanctuary Lane to Ragged Mountain Preserve and to again review the relocation of the right of way as depicted in a map titled  “Relocation of Easement for Public Access And Emergency & Municipal Vehicle Access Along Former Wigwam Road” dated June 2023, scale 1”=300’, prepared by New England GeoSystems. – Economic Development
9. Topic re: Award bid no. 2024-01 to Earth Contractors, of Berlin, CT for an amount not to exceed $113,500 for sitework, construction and associated work related to the outdoor classroom pavilion project at McGee Middle School. - Facilities
10. Topic re: Reduce the previously approved project contingency amount of ten percent down to three percent for HazPros, Inc. of West Hartford, CT for asbestos containing tile and mastic remediation and clearance testing at Willard School for the HVAC project and utilize the seven percent available contingency as additional Owners Contingency for the Willard School HVAC project. - Facilities
I. APPOINTMENTS:
1. Central Connecticut Health District – Raymond Jarema term expired on June 30, 2023. Reappointment or replacement term would be until June 30, 2026. 
2. Commission for the Aging – Lois Ustanowski has resigned – Term would be until January 31, 2024. Can only be filled with a D or U.
3. Commission for Persons with Disabilities – Vacancy- Marlo Matassa has resigned. Term expires on January 31, 2024. Can be filled with a D, R or U. 
4. Commission for Persons with Disabilities – Vacancy- Robert Dombrowski has resigned. Term expires on January 31, 2024. Can be filled with a D, R or U (depending on the above).

5. Conservation Commission – Vacancy – Alternate – Term would be until January 31, 2026. Can be filled with a D, R or U.
6. Conservation Commission – Vacancy – Alternate – Term would be until January 31, 2026. Can be filled with a D, R or U (depending on above).
7. Constables – 4 Vacancies -Terms would be until December 2023. Can be filled with R, D or U with no more than a bare majority to be from one political party (Section 8-6).
8. Inland Wetlands & Water Courses Commission – Alternate –Replacement would be until January 31, 2026. Can be filled with a D, R or U.

9. Inland Wetlands & Water Courses Commission – Alternate - Replacement would be until January 31, 2026. Can be filled with a D, R or U. (Depend on the above appointment).
10. Mattabassett District – John Dunham term expired August 31, 2023. Reappointment or replacement term would be until September 1, 2026. Can be filled with a D, R or U. 

11. Mattabassett District – James Fallon term expired August 31, 2023. Reappointment or replacement term would be until September 1, 2026. Can be filled with a D, R or U. 

12. Parks and Recreation Commission –Term expired on January 31, 2023. Replacement would be until January 31, 2026. Can be filled with a D, R or U.
13. Plainville Area Cable Television Advisory Council (PACTAC) – 2 Vacancies – New terms would expire on June 30, 2025. Can be filled with a D, R or U. There are only two members from Berlin for this board.
14. Planning and Zoning Commission – Alternate - Nikki Sambitsky has resigned. Replacement would be until January 31, 2026. Can be filled with a D, R or U. 
15. Public Building Commission –Replacement would be until January 31, 2028. Can be filled with a R, D or U.
16. VNA –Replacement would be until January 31, 2025. Can be filled with a D, R or U.

17. VNA –Replacement would be until January 31, 2026. Can be filled with a D, R or U.

18. VNA –Replacement would be until January 31, 2026. Can be filled with a D, R or U.

19. VNA –Replacement would be until January 31, 2026. Can be filled with a D, R or U.
20. Water Control Commission – Alternate – Vacancy – Term would be until January 31, 2024. Can be filled with a D, R or U. 

21. Water Control Commission –Alternate - Vacancy -Term would be until January 31, 2026. Can be filled with a D, R or U.

22. Water Control Commission – Alternate – Vacancy – Term would be until January 31, 2026. Can be filled with a D, R or U. (Depending on the above two appointments).

J. TOWN MANAGER’S REPORT:
K. SPECIAL COMMITTEE REPORTS:
L. COUNCILORS’ COMMUNICATION:
M. ACCEPTANCE OF MINUTES:


July 25, 2023
N. EXECUTIVE SESSION:
1. Personnel Matters – Conn. General State Statute Sec. 1-200 (6) (A) concerning the appointment, employment, performance, evaluation of a public employee. – Town Manager’s Evaluation
O. ADJOURNMENT

2
1

