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Director of Golf Report
August 17, 2023

30-Day Recap of Operations and Benchmarks
We had a decent month of operations for the Golf Course and Driving Range.
The GPS Map of the golf course has been generated with boundaries for adult golfers, handicap
golfers, and Cart Path Only. This process will be evolving and always changing.
The GEO Fence system was turned on Tuesday, August 15.
The patrons will have a learning curve when using a golf cart.
The system will also help the staff monitor pace of play by time and position.
The system will also help the staff during rainy days and keeping carts off the fairways.
With school around the corner, we will need to replace some personnel in the golf shop. We
began to interview for the Golf Shop counter and looking to hire at least 2 folks.
Similar with the grounds crew, our High School helpers only have one week left of work.

Looking Ahead/Goals
Continue to work with Golf Commission on new, innovative ways to increase play and revenues.
Working with Jerry and rest of maintenance crew to pay attention to small details such as cup
cutting, green speed, rough length, and divot mix program.
Get consistency with pace of play during normal play and for tournaments.




Golf Pro Report

To: Golf Commission From: Marc S. Bayram, PGA

August 2023

Y

Y

30-Day Recap of Operations and Benchmarks

Detailed revenue comparison between 2022-2023 is attached.

PGA Jr. League has ended for the Summer. We are in the process of putting together the
Fall program. We had 90 total participants ages 7-17 over the summer.

Our weekly Future Stars Academy has been averaging 15-20 participants. I have noticed a
large increase in participation in every program which is amazing. A lot of this is credited
to the programs we host, but also the parents being willing to have their children try a
recreational activity like golf, in a safe environment. Once they are introduced to the game
itis our job as Golf Professionals to keep them interested. I give a lot of credit to my staff of
George Claffey, Geno Giancola, and Brandon Funari for executing successful programs.
The Women & Wine golf clinics continues to popular on Mondays from 5pm-6pm. We
have averaged 15 participants each week. Other courses like Lyman Orchards host similar
clinics to ours and have much better facilities to do so. Participants enjoy the environment
at Timberlin, and a large amount of credit should go to the coaches and Remzi and his
staff. Introducing these new players to the game has helped create new members of our
Women’s Club and Lady Niners along with participants in our Mixed League.

We hosted the Ryan Lee Junior Open for the 12" straight year. This event attracts some

of the best junior golfers in the state of CT. With the help of the Lee family the event

was a great success with 113 participants.

Our 17U PGA Jr League team got 2™ place at the CT PGA Jr League

Championship. We lost by a very slim margin against all the other 17U teams in

the state. I am incredibly proud of all the players.

We successfully hosted our largest outing of the year, the Ryan Lee Golf Classic. We had
256 participants over 2 shotgun starts. The event is very pleased with their experience at
Timberlin and they raise a good amount of funds for the community. They also support our
Junior programs at Timberlin each year as well as the high school boys’ team.

Two soon-to-be 5" graders, Ari D’ Anna and Ruby Michaud set up a lemonade stand
outside the Golf Shop with 100% of the proceeds going to PGA Hope, an organization to
give veterans the opportunity to learn golf. They raised $500 total dollars for the
organization and presented a check to the CT PGA. Both Ari and Ruby participate in our
PGA Jr League program and are aspiring high school golfers. I want to recognize them for
their community service.

Coach Ferrero, Coach Barnes, Donna Bovee, and I have been working on a sign project for
the driveway up to the clubhouse. The sign would feature both the Boys and Girls High
School teams and their state championships won. Timberlin is the proud home of the
Redcoats and we are looking to recognize all of the success the teams have had over the
years.

Successes and Challenges

[ got the chance to play 18 holes on 8/12 and was very impressed with the course




Y

condition. The last time I played 18 holes at Timberlin was on Father’s Day in June
and some of the things that were a noticeable change were the green speeds being faster
and smoother, bunkers well-maintainted, and fairways in awesome shape. Unsure if
there was a change to the operation of golf course maintenance, but if there was it was
definitely a positive one. Great job Jerry and team.

We successfully hosted the Ryan Lee Junior Open and U.S. Senior Amateur Qualifier
on back-to-back days. These 2 events attracted some of the best Junior and Senior
players in New England. Great job by the team in prepping the golf course for
successful events.

Customer Satisfaction

» From my perception, it looks like customers are

VVVVVVY VVYVY

satisfied with their experience at Timberlin. [
would recommend conducting a survey to
customers to see what they like and what they
recommend we improve.

Looking Ahead/Goals

Advertise Fall Junior Programs as well as other instructional programs offered.
Monitor staff and adjust their daily routines as deemed necessary.
Continue to keep the tee sheet organized daily with the number of leagues,
organizations, outings, and regular play traffic we get each day.

Create fall outing schedule for Remzi.

Continue updating the website and blast email marketing.

Collect league 2" half payments.

Continue posting on social media.

Host junior clinics.

Successfully host outings in August.

Send out Aeration email.
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