TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JULY 11, 2023
John “Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/856163941782pwd=TVIgWHZqdHJibjhSNFF4eDc1Vkl6Zz09

Call-in Option: 1 929 205 6099 United States Toll
Meeting ID: 856 1639 4178
Passcode: 598129

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

PUBLIC COMMENTS

APPROVAL OF PRIOR MINUTES ‘ June 13, 2023, Regular Meeting

NEW BUSINESS

l.

2.

Review VNA quarterly reporting framework.

Move to transfer $57,500, as detailed on the accompanying spreadsheets, to cover higher
than budgeted expenditures in identified accounts.

Review capital project funding list.

- Move to approve the transfer of $40,000 from General Fund Parks and Grounds accounts

Electricity, Fencing, Maintenance & Repair and Blue-Collar Personnel to the Percival
Soccer Field Improvement account in the Capital Non-recurring Fund.

Move to approve a transfer of $30,000 from the Storm Related Overtime Account in the

General Fund to the Snow Equipment account in the Capital Non Recuring Fund to
purchase Fisher Poly Caster Sanders.

Finance Director update.

G. ADJOURNMENT




TOWN OF BERLIN
REGULAR BOARD OF FINANCE MEETING
JUNE 13, 2023
John “Doc” Mclntosh Conference Room or Remote Meeting
7:00 P.M.

https://berlinct-gov.zoom.us/j/85659413531?pwd=YmIxRmUzZHc1VVBCUUZCaHNhcmVzdz09
Call-in Option: 1929 205 6099 United States Toll
Meeting ID: 856 5941 3531
Passcode: 214358

A. CALL TO ORDER

Chairman Bordonaro called the meeting to order at 7:00 p.m.

B. PLEDGE OF ALLEGIANCE

C. ROLL CALL
Members Present: Sal Bordonaro, Raul Fernandes, Tim Grady, Mark Holmes, George Millerd, Gerald

Paradis .
Members Absent: None

Staff Present:

Kevin Delaney — Finance Director

Steve Wood — Parks and Recreation Foreman
Jim Simons - Fleet Manager/Fire Administrator

D. PUBLIC COMMENTS

None

E. APPROVAL OF PRIOR MINUTES May 9, 2023, Regular Meeting
May 25, 2023, Special Budget Meeting
May 31, 2023, Special Budget Meeting

Mr. Paradis moved to approve the May 9, 2023, Regular Meeting, May 25, 2023, Special Budget Meeting
and May 31, 2023, Special Budget Meeting.

Seconded by Mr. Grady..

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr.
Paradis

Vote being 6-0. (MOTION CARRIED)

F. NEW BUSINESS

1. Move to transfer $981.00 and $662,113.56, as detailed on the accompanying spreadsheets, to cover
higher than budgeted expenditures in identified accounts.

Mr. Paradis moved to transfer $981.00 and $662,113.56, as detailed on the accompanying spreadsheets,
to cover higher than budgeted expenditures in identified accounts.
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Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Move to approve the transfers of $10,000 from “Storm Related Overtime” to Auto Parts to cover further
expenditures within the Auto Parts account for the remainder of FY2023.

Mr. Paradis moved to approve the transfers of $10,000 from “Storm Related Overtime” to Auto Parts to
cover further expenditures within the Auto Parts account for the remainder of FY2023.

Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Mr. Fernandes asked is $10k enough? Fleet Manager/Fire Administrator Simons said that amount
should be sufficient. We currently have about $3k and another $4k in invoices. We will be all-set and
only have about two weeks left.

Move to approve the transfer of $30,000 from the Irrigation account in the Veterans Commission
Department in the General Fund to the Irrigation System account in the Public Grounds Department in
the Capital Nonrecurring Fund.

Mr. Paradis moved to approve the transfer of $30,000 from the Irrigation account in the Veterans
Commission Department in the General Fund to the Irrigation System account in the Public Grounds
Department in the Capital Nonrecurring Fund.

Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Mr. Paradis asked if this is because we are not ready to spend the money? Finance Director Delaney
said yes, when the project began there was an expectation that there was a level of depth on the topsoil
that would allow irrigation. That level of depth wasn’t sufficient and the town went back to DEEP to
request approval to do that, or an alternative. We have not heard back and this is to make sure that we
keep money aside to buy irrigation for the whole Veteran’s Park area, including the monument area.
Parks and Recreation Foreman Wood said we heard back from the state just after the last Town Council
meeting. It is slated for DEEP to look at it around July 15. We are hoping to have an answer on what
we need to do by end of September or October.

Mr. Paradis asked if we only have $30k for the irrigation system. Finance Director Delaney said we
have over $20k from the initial funds for the Veterans Park project that has been sitting since 2009
(donation money). That money would be combined if needed. Mr. Paradis asked if nothing is an
option. Finance Director Delaney said if you do nothing then you would have the current status. Parks
and Recreation Foreman Wood added that with the amount of geese there and how fast it burns out
from not having adequate topsoil and good soil conditions, it makes it very unpleasant. We are
showcasing a burnt-out park that is not very appealing and we like to host things there.



. Move to appropriate a $62,640.00 CEN grant to the CEN Grant account upon full execution of the grant
paperwork.

Mr. Paradis moved to appropriate a $62,640.00 CEN grant to the CEN Grant account upon full
execution of the grant paperwork.

Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Move to appropriate a $4,000 Youth Services Bureau grant to the Youth Grant expenditure account.

Mr. Paradis moved to appropriate a $4,000 Youth Services Bureau grant to the Youth Grant expenditure
account.

Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Move to deposit a $5,000 Amplify grant to the State Opioid Response Grant revenue account and

appropriate the grant to the State Opioid Response Grant expense account once all paperwork is
executed.

Mr. Paradis moved to deposit a $5,000 Amplify grant to the State Opioid Response Grant revenue
account and appropriate the grant to the State Opioid Response Grant expense account once all
paperwork is executed.

Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Move to appropriate a $3,421 State of Connecticut Youth Services Bureau Grant to the Youth Grant
expenditure account.

Mr. Paradis moved to appropriate a $3,421 State of Connecticut Youth Services Bureau Grant to the
Youth Grant expenditure account.

Seconded by Mr. Grady.
Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
Vote being 6-0. (MOTION CARRIED)

Move to accept the Suspense List of $135,118.13, as detailed on the accompanying reports.
Mr. Paradis moved to accept the Suspense List of $135,118.13, as detailed on the accompanying reports.
Seconded by Mr. Grady.

Those voting in favor: Mr. Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr. Paradis
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Vote being 6-0. (MOTION CARRIED)

Mr. Millerd asked does it go to collection agencies? Finance Director Delaney said this will continue
through the normal collection process. It is more of an accounting exercise, but we continue to collect
onit. We collect about $86k from business that had been put into suspense. By statute this is done
every year. Mr. Paradis added that this is more for a personal property point of view. Mr. Fernandes
asked if there is an interest rate penalty? Finance Director Delaney said it will continue to be charged
1.5% per month of interest and accrue. Mr. Paradis said for our financial statements it is not carried as a
receivable.

Finance Director update.

Finance Director Delaney said the Police Department is making good progress on hiring. They brought
two more people in and looking to bring in a lateral hire that would be officer number 43. The budget
was funded with 42 police officer and goes to 46. We talked about letting the year play out. They are
making progress and Town Council will vote on the pension plan next Tuesday. We will keep an eye on
that and revisit it. Mr. Millerd asked how many police officers are patrolling? Finance Director
Delaney said I think it would add one to each shift. Mr. Grady said that would be a big step.

Finance Director Delaney said the financial results coming in are strong. Revenue is very strong
predominantly from interest earnings and tax revenue. The motor vehicle cap was not included in the
budget. That came through at about $370k and adds to this year for certain months. I have a few more
over budget items that will be processed through the Town Council on June 20. A couple of
departments are looking at their surplus and determined there are some critical needs they can deal with
by doing some transfers. Those will come back through the Board of Finance. Our projects are
beginning to pick up. Porters Pass is done. The HVAC project at Willard is starting this summer. Fire
alarm updates at Willard and Griswold will be done. Biscoglio Field and Percival Field will also be
done this summer. There were sidewalk upgrades done on Farmington Ave. Also, there is an effort to
pursue another state grant to do more roads. Town Engineer/Public Works Director Ahern is working
on two more grants because there is an area on Burnham St. that needs work and a few other spots in
town as well.

Mr. Millerd asked if the Willard School HVAC bids came in somewhere in line with where we thought
they would be? Finance Director Delaney said they were largely in line, but it is an expensive project.
The first part is tearing out the ceiling and the second part is putting in the connections. If we need
second shift work, there would be more costs associated.

Mr. Paradis asked where do we stand with the police station renovation? Finance Director Delaney said
he is following up to find out. We anticipated the bid award in June and to start in July. The downstairs
is almost completely cleared out with only a few items remaining. Chairman Bordonaro said he heard
that we are still waiting for the grant money. Finance Director Delaney said yes, it is $3.9M. It is
unclear if it made the final cut in the bond package. There was some money included in a DECD grant
which the town received $250k for other items.

Finance Director Delaney reviewed the capital improvement list from the budget. The state budget
items were included in the adopted state budget. We needed some funding for the roof replacement at
the senior center. Half is operated by the town and the other half is through the senior housing authority.
This is for the town portion. Supervisor police vehicle, band room renovations at McGee and additional
modifications at South Kensington Fire House are on the list. The leaking roof repair at South
Kensington Fire House will be on the next Town Council agenda. There were different opinions



whether some of the surplus items should be done this year, or not at all. Also, if they should be moved
up or down on the list. The projection for the surplus is about $3.5M.

Chairman Bordonaro said somebody should lay out an incremental plan for HVAC for the 3 schools.
Mr. Paradis said I would like to see something that takes your full estimate of where we are going to end
this fiscal year. It would show these are the projects that need additional funding and this is the
equipment that we have in tier one. I’d like to see something with numbers. [ would not be in favor of

- taking all from fund balance for the police department project. We should bond some of it. I don’t see
why we would disrupt all of the other stuff that we need to do by shorting ourselves with fund balance.
We have to say conceptually what we want, but I need to see it on paper.

Mr. Holmes added that the difficulty with the schools is it has to be done in the summer. That is tough
for planning. Chairman Bordonaro said he agrees with Mr. Paradis. Regarding the FY24 budget, at last
night’s budget meeting, the Board of Education said they used 8% for health insurance vs. 10%. What
is the impact to the town side on how much we could save? Mr. Paradis said if we knew about that
change in percentage prior to setting the mill rate. Could we have taken that into consideration in setting
the mill rate? Finance Director Delaney said yes. Mr. Paradis said if we set the mill rate and reduce the
amount of taxes, does that need to follow the state law that we need to have a balanced budget? Our
revenue estimate would be going down. Finance Director Delaney said your adopted budget is balanced
and you expect at year end to use fund balance. Mr. Paradis said if we knew there was a $1M savings
there, we could have adjusted the mill rate to generate a $1M less in property taxes. Finance Director
Delaney said yes. Mr. Paradis asked if we could do it the other way and raise the mill rate? Finance
Director Delaney said you could. Mr. Grady added that you could change the mill rate during the year,
it is feasible, but it would not be popular. When did that 10% become 8%? Were we still in the budget
process when that happened? Finance Director Delaney said it is always very late in the process.
Chairman Bordonaro added that we usually know before we finish our budget process. I would like to
know exactly when that became available because we could have said something different before the
second referendum. Mr. Grady asked what was that number and how much did it affect the Board of
Education. Finance Director Delaney said he does not have that number, but it was actually 8.5% (not
8%). '

Mr. Holmes asked if the Town Council decides on what capital projects they are going to do on this list?
Finance Director Delaney said in the budget they decided not do anything. When it comes to circling
back, they will be the first ones. I usually start with the Board of Finance first, because you are looking
at the whole financial picture. The Town Council will ask is the Board of Finance okay with moving
this type of money around.

Mr. Holmes asked is it the intent now with the police station bids to do the whole project, or is there still
a phase two and three? Finance Director Delaney said there is a project and there were three phases.
Essentially what was phase one is the project. The intent is to complete that project and re-access at a
later time, what if anything would be a future project, or projects. Mr. Holmes asked what work will not
be done? Finance Director Delaney said the offices, the roll call room and the large meeting room when
you come in that can be used for the public. The idea was to re-do the middle section. Mr. Holmes said
he is trying to get comfortable with what was a $6M project and now saying this is really the project
now. Mr. Grady said we were under $6M when we took some of the silly things out. Finance Director
Delaney added that the project is around $3.9M now and includes the $300k that already been
appropriated for the additional architectural work and it includes some contingencies. This new project
is truly what the architect is focused on and it is a very detailed cost estimate.

Chairman Bordonaro said he spoke with Town Manager Jayawickrema about the VNA report and will
have Mr. Paradis follow up with him on that. We could have a close out for the current fiscal year with
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stats. Mr. Paradis said we are shooting for August. Finance Director Delaney said we can keep the
August meeting as needed for year-end transfers. If we don’t need it, we can cancel it. Mr. Paradis
added that we want to see a format for the report. Mr. Fernandes asked if we have a final number for the
VNA losses? Chairman Bordonaro said he is coming up with $733k. Finance Director Delaney said it
is around $700k to $750k.

G. ADJOURNMENT

Mr. Holmes moved to adjourn at 7:42 p.m.

Seconded by Mr. Grady.

Those voting in favor: Chairman Bordonaro, Mr. Fernandes, Mr. Grady, Mr. Holmes, Mr. Millerd, Mr.
Paradis '

Vote being 6-0

Submitted by,
Alina Brown



Berlin VNA Monthly Financial Report

Month/Year
Total # of patients cared for:

# of Referrals:

Top 3 referral sources:

i}
2,
3,
# of New Episodes of Care:
Case Mix:
INSURANCE CASE MIX-
Private Pay, 1, _ Traditional
13% ™ _-Medicare, 1,
Z 12%
Medicaid, 1,
13%

Optum/Wellcare, 1, 12%

4 ____Anthem, 1,
ccal, 1,13% s

e Care, .~ ‘v _Aetna, 1, 12%
Average Monthly Patient Reimbursement:
Budget vs Actual (Total):

YTD Budgeted Costs YTD Actual Costs
YTD Revenue vs Goal (Total):

YTD Actual Revenue YTD Goal
Monthly Revenue vs Goal (Total):

Monthly Actual Revenue Monthly Goal




Monthly In Town Vs Out of Town:

Costs of Care Revenue

| In Town

Out of Town

Staft Utilization/Productivity per month:

Nurse Home Health Aide
Goal (Full Capacity) 390 “units” 260 “units”
Actual
Outreach Efforts:
Where When Outcome

(In this table we will record where we have performed marketing and the results/referrals from
that source)
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Agenda Item No. F-2
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 12,2023

SUBJECT: Budget Transfers

Summary of Agenda Item:

Over the course of the fiscal year some accounts exceed budget for different reasons. All higher
than budgeted costs are offset in other parts of the budget or contingency. No new money is
being appropriated with this request. These items are summarized on the Budget Adjustments
spreadsheet submitted with this action item.

Action Needed:
Move to transfer $57,500.00, as detailed on the accompanying spreadsheet, to cover higher than
budgeted expenditures in identified accounts.

Attachments:
Budget Adjustments spreadsheet

Prepared By:
Kevin Delaney, Finance Director
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Town of Berlin
General Fund Unassigned Fund Balance
July 2023 Board of Finance Meeting

6/30/2022 Actual Balance (Audited) $13,029,120
Use of fund balance - Fire Vehicle (50% deposit) (Non-Budgeted Appropriation) ($550,000)
Use of fund balance - Percival Field (Non-Budgeted Appropriation) ($250,000)
Use of fund balance - Police Station (Non-Budgeted Appropriation) ($300,000)
Use of fund balance - Atkins Street purchase {Non-Budgeted Appropriation) ($1,000,000)
Operating surplus/(deficit) - receipts (unaudited) $2,910,000
Operating surplus/(deficit) - expenditures {unaudited) $2,440,000
FY24 Budget - Closed DB Pension funding ($742,609)
FY24 Budget - Committed to cover Police headcount not funded in adopted budget ($548,000)
6/30/2023 Projected Balance (unaudited) $14,988,511
FY2024 Adopted General Fund Budget $99,612,696
6/30/2023 Projected Balance (unaudited) as a % of FY24 Proposed GF Budget 15.0%
FY23 Projected Operating Surplus/(Deficit) $3,250,000
6/30/2023 Projected Balance (unaudited) in Excess of 11% Policy Floor $4,031,114
Proposed Uses of FY23 Projected General Fund Surplus
BHS-2100 Block-Slab on Grade Ground Water, Moisture, Flooring (BHS courtyard) $200,000
Large dump truck body replacement (in lieu of vehicle replacements) $225,000
Vans (3 school vans) $140,000
Camera Upgrades (districtwide) $195,000
Timberlin on-course.bridges $50,000
Resurface Basketball/Tennis Courts {assume yr 7) (BHS) $75,000
Willard Ballast Block Replacement $70,000
Pickup Truck (Highway) $65,000
Police Modems (and related hardware) (IT/Police) $50,000
Police Vehicles $200,000
Town Clerk/Assessor Vault/Office Renovations $200,000
Replace equipment at Little People's Playground $200,000
Track Snow Machine (Grounds) $80,000
6/30/2023 Project Balance in Excess of 11% Policy Floor (after uses) $2,281,114
6/30/2023 Projected Balance (unaudited) after uses $13,238,511
6/30/2023 Projected Balance (unaudited) as a % of FY24 GF Budget (after uses) 13.3%
Drivers of Projected FY23 Surplus (subject to change - invoices still being paid)
Receipts:
Interest Earnings $2,070,000
Taxes $674,000
MV Cap PILOT $370,000°
VNA ($270,000)
Other NET Items $66,000
$2,910,000
Expenditures:
Town Personnel (Police: $375k; SSchools: $170k; Recreation: $120k) $1,580,000
Electricity (townwide) $320,000
Contractual Services $100,000
Other $440,000

$2,440,000

F-3

$810,000

$1,750,000



Agenda Item No. F-4
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 26, 2023

SUBJECT: Transfer funds from General Fund accounts to Percival Soccer Field
Improvement Account

SUMMARY:

The Berlin Parks and Grounds Department is requesting to transfer $40,000 from several
accounts to the Percival Soccer Field Improvement Account (500.25.2545.0.54000.00747). The
funds are being requested to increase the contingency for the Percival Soccer Field project. We
currently have less than a 3 percent contingency for this project. We know that soil amendments
and extra earthwork will be needed. The funds are available in these accounts for a number of
reasons. By not opening Demore, Dinda, Bittner Jr. Pool we have savings in the Electricity
Account as well as Maintenance and Repair. American Legion did not play all summer and fall
at night at Zipadelli Field and we rewired Sage 1 to get power from a closer transformer instead
of back at the building, which saved us more on electricity. There are also funds left in fencing
due to large portion of the fence at the unleashed dog area at Pistol Creek came out of a capital
account. The funds are available in Blue Collar Personnel due to vacancy of employees retiring
and the new employees coming in at the bottom of the pay scale.

FUNDING:

001.25.2545.0.53102.00000 Electricity $20,000

001.25.2545.0.51135.00000 Blue Collar Personnel $10,000

001.25.2545.0.53221.00000 Fencing $7,500

001.25.2545.0.53245.00000 Maintenance & Repair $2.500
$40,000

ACTION NEEDED:

Move to approve the transfer of $40,000 from General Fund Parks and Grounds accounts
Electricity, Fencing, Maintenance & Repair and Blue Collar Personnel to the Percival Soccer
Field Improvement account in the Capital Non-recurring Fund.

ATTACHMENTS:
None

PREPARED BY:
Steven T. Wood, Superintendent of Parks and Grounds
Jennifer Ochoa, Director of Community, Recreation and Parks Services




Agenda Item No. F-5
Request for Board of Finance Action

TO: The Board of Finance
FROM: Arosha Jayawickrema, Town Manager
DATE: June 9, 2023

SUBJECT: Move funds from General fund to Capital Non Recuring Snow Equipment
account for Fisher Poly Caster Sanders

SUMMARY:

The Berlin Parks and Grounds Department is requesting to transfer $30,000 from the
Storm Related Overtime Account to the Snow Equipment Account in the Parks and
Grounds CNR Account (500.25.2545.0.54000.00027) for the purchase of Fisher Poly
Caster Sanders. These funds are needed to replace slide in hydraulic sanders. The current
hydraulic systems and tanks are not powerful or large enough for the sanders to work
efficiently on these trucks. These trucks came with a 5 and 1 body and were retrofitted a
few years back to a traditional dump body to extend the vehicles life.

ACTION NEEDED:

Move to approve a transfer of $30,000 from the Storm Related Overtime Account in the
General Fund to the Snow Equipment account in the Capital Non Recuring Fund to
purchase Fisher Poly Caster Sanders.

ATTACHMENTS:

None

PREPARED BY:

Steven T. Wood, Superintendent of Parks and Grounds
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